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THE COUNTY SERVICES COMMITTEE WILL MEET ON TUESDAY, MARCH 7, 2017 
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the February 21, 2017 Minutes and Closed Session Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Economic Development – Resolution Setting a Public Hearing for a Brownfield Plan

2. Facilities Department – Resolution to Authorize Purchase of a Card Access System

3. Road Department
a. Resolution to Authorize an Agreement with Michigan Department of Transportation 

for Bridge Replacement
b. Resolution to Authorize Purchase of 2017 Seasonal Aggregates
c. Resolution to Approve the Special and Routine Permits for the Ingham County

Road Department

4. Potter Park Zoo
a. Resolution to Approve Visitor Incentive Programs at Potter Park Zoo
b. Resolution to Establish Potter Park Zoo Membership Benefits
c. Resolution to Amend Visitation Hours at Potter Park Zoo
d. Resolution to Authorize an Agreement with Potter Park Zoological Society for

Services Provided at the Potter Park Zoo
e. Resolution to Accept Charitable Donations from the Potter Park Zoological Society

5. Circuit Court/Family Division
a. Resolution to Update the Court Officer Circuit Court/Family Division Job Description 

and Reclassify the Position
b. Resolution to Add Two Part-Time Juvenile Detention Specialist Positions

6. Human Resources – Resolution to Approve a Collective Bargaining Agreement Wage 
Reopener with the Capitol City Labor Program, Inc. – Supervisory Officers Unit

7. Controller – Resolution to Accept the 2018 – 2022 Strategic Plan



8. Michigan Nurses Association – Medication Administration Grievance 
 
Announcements 
Public Comment 
Adjournment 
 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 
 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



COUNTY SERVICES COMMITTEE 
February 7, 2017 

Draft Minutes 
 
Members Present:  Celentino, Crenshaw, Nolan, Sebolt, Grebner, Koenig (arrived at 

6:06p.m.) and Maiville  
 
Members Absent:  None. 
 
Others Present:  Becky Bennett, Travis Parsons, Tim Dolehanty, Rick Terrill, Linda Vail, 

Bill Conklin, Sally Auer, Maggie Fenger and others 
 
The meeting was called to order by Chairperson Celentino at 6:00 p.m. in Personnel Conference 
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.  
 
Approval of the February 7, 2017 Minutes  
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. MAIVILLE, TO APPROVE THE 
MINUTES OF THE FEBRUARY 7, 2017 COUNTY SERVICES COMMITTEE MEETING.  
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig 
 
Additions to the Agenda 
 
10. Board of Commissioners – Resolution honoring Alejandro Salais as the First Place 

Winner of the Equal Opportunity Committee Scholarship 
 
Substitute – 
 
5. Road Department  

d. Forming a Road Commission Subcommittee (Discussion) 
 
7. Controller  
 c. Resolution to Restructure Controller/Administrator Office Positions 
 
Removed – 
 
2. Equal Opportunity Committee – Annual Report (Presentation) 
 
Limited Public Comment 
 
None.  
 
MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. GREBNER, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS: 
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3. Fair Office – Resolution to Award a Contract to GM Contracting for Construction of 
Four Pole Barn Kits 

 
4. Facilities Department  

a. Resolution to Award a Contract to Nelson Trane to Upgrade Existing  
Tracer Summit System  

 
5. Road Department  

a. Resolution to Award a Contract to Plante-Moran, PLLC to Conduct a 
Performance Audit of the County Road Fund 

b. Resolution to Award a Contract to Precision Solutions, Inc. for a Software 
License and Maintenance Agreement 

c. Resolution to Approve the Special and Routine Permits for the Ingham County 
Road Department 

 
6. Health Department – Resolution to Authorize an Agreement with Michigan Primary Care 

Association to Provide Funding for a 1 FTE Community Health Worker Position 
 
7. Controller  

a. Resolution to Assign Ingham County Qualified Energy Conservation Bond 
Allocation to the State of Michigan 

 b. Resolution Honoring John L. Neilsen on the Event of His Retirement 
 c. Resolution to Restructure Controller/Administrator Office Positions 
 
8. Board of Commissioners – Resolution Designating April 4, 2017 as “National Service 

Recognition Day in Ingham County” 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Koenig 
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY. Absent: Commissioner Koenig 
 
1. Interviews – Fair Board Interviews 
 
Stan Jordan interviewed for appointment to the Fair Board. 
 
Commissioner Koenig arrived at 6:06p.m. 
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. NOLAN TO RECOMMEND 
STAN JORDAN FOR APPOINTMENT TO THE FAIR BOARD TO THE BOARD OF 
COMMISSIONERS. THE MOTION CARRIED UNANIMOUSLY. 
 
4. Facilities Department  
 b. Resolution to Authorize Purchase and Installation of Air Handler Units at  

Forest Community Health Center 
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MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. GREBNER, TO APPROVE 
THE RESOLUTION. 
 
Commissioner Maiville asked why this issue had not been identified before, and stated that there 
were many repairs that had come through before for this building. 
 
Rick Terrill, Facilities Director, stated that this unit had just reached the end of its useful life and 
several more will reach the end soon as well.  
 
Commissioner Nolan asked how many other units were reaching the end of their usable life.  
 
Mr. Terrill stated that five or six units were at the end, and the Facilities Department will 
repurpose as much as they can from the old units, but this particular unit is beyond repair due to 
its age.  
 
Commissioner Koenig asked if there were any other alternatives and if the unit had actually 
failed or was still running.  
 
Mr. Terrill answered that the unit was limping along but he believed the compressor had failed, 
which is an expensive repair.  
 
Commissioner Koenig asked if the unit was currently being used.  
 
Mr. Terrill stated that the heating part of the unit was being used.  
 
Commissioner Grebner asked if the Forest Community Health Center was a building the County 
had bought from someone else.  
 
Mr. Terrill stated that the County had purchased the building in 2013.  
 
Discussion.  
 
Commissioner Sebolt asked if there was a better deal if the units were bought in bulk. 
 
Mr. Terrill stated that the problem with buying in bulk was how to store the units and whether or 
not storing the units affected the warranties. He further stated that the County was purchasing the 
unit directly and then having the contractor install it, which saved significant money over having 
the contractor purchase the unit.  
 
Commissioner Sebolt asked if it was possible to build funds into the County budget to purchase 
five units at one time.  
 
Mr. Terrill stated that would eat up a lot of capital improvement dollars.  
 
Commissioner Grebner asked how many square feet the Forest Community Health Center was.  
 
 
 

(3) 



Mr. Terrill answered that internally the building was 35,000 square feet. 
 
Commissioner Koenig stated that this unit was half a million dollars, and replacing five to six 
more units was a lot of money.  
 
Mr. Terrill stated that the replacements would happen over the next five years.  
 
Commissioner Koenig asked why the replacement was not rolled into the rehab costs.  
 
Mr. Terrill stated that the rehab budget did not support all the projects that were needed, and 
projects had to be prioritized based on immediate needs or repairs that could be done over time.  
 
Commissioner Koenig asked if the budget Mr. Terrill referenced was the County rehab budget. 
 
Mr. Terrill answered yes.  
 
THE RESOLUTION CARRIED UNANIMOUSLY.  
 
5. Road Department  
 d. Forming a County Services Subcommittee for County Roads (Discussion) 
 
Commissioner Nolan introduced the resolution.  
 
Chairperson Celentino asked Bill Conklin, Managing Director of the Road Department, what the 
subcommittee role would be in complete streets projects and ordinances.  
 
Mr. Conklin stated that the County subcommittee could do what the local level governments 
have done, which would be adopting a resolution for complete streets.  He further stated that it 
would probably be best to keep it fairly general, with goals stated but individual projects subject 
to conditions and budget needs. 
 
Mr. Conklin stated that currently three townships have complete streets ordinances already. 
 
Chairperson Celentino stated that he did not realize the subcommittee could adopt a complete 
streets ordinance.  
 
Mr. Conklin stated that they could but he suggested keeping it high level and goal oriented.  
 
Commissioner Grebner stated that he doubted the County had the power to adopt an ordinance 
on the roads.  He further stated that he believed if the township had an ordinance, the County was 
not bound by the ordinance.  
 
Mr. Conklin stated that his office dealt with customers in the township ordinances as well as they 
could to keep the townships happy while working on projects.  He further stated that he found 
Commissioner Grebner’s statement interesting and if the issue came up he would have to defer to 
the County Attorney.  
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Commissioner Grebner suggested approaching each township and adopting a policy of 
cooperation with them, rather than dragging them into things they were not planning to do.  He 
further stated that he believed a complete streets plan would realistically target the three charter 
townships as well as possibly the City of Williamston and Alaiedon Township. 
 
Commissioner Grebner stated that he did not believe the other townships would be interested in 
complete streets plans.  He further stated that he believed generally the people on the 
subcommittee should represent a township with County roads, and anyone who did not have 
County roads were best advised to cheer from the sidelines.  
 
Chairperson Celentino stated that he was not willing to limit the subcommittee like that because 
he thought Commissioner Sebolt would be a good person to have on the committee but his 
district did not have County roads.  
 
Commissioner Sebolt asked how the County interacted with complete streets ordinances when 
they encountered them. 
 
Mr. Conklin stated that the County had a non-motorized plan or a trail plan already. 
 
Commissioner Sebolt asked if the County was pulling down any PA 51 dollars currently. 
 
Mr. Conklin stated that the County did get PA 51 funds and provided an overview of the projects 
those funds were generally used for. He further stated that he would have to consult with the 
County Attorney on any complete streets issues because it could be a problem if the County did 
not have the money for a complete streets component and the township insisted on the complete 
streets component.  
 
Commissioner Koenig stated that this situation had happened before and it was used 
persuasively, and was no real issue. 
 
Mr. Conklin stated that essentially, he worked with townships to keep them happy by looking at 
each project, discussing goals with the township and figuring out ways to make it happen. 
 
Mr. Conklin stated that tree ordinances were a different issue completely, because the townships 
had asked for trees to be planted in certain areas that typically did not have trees planted and then 
other trees left in areas where they typically would be removed.  He further stated that he had 
tried to work with them as long as their requests did not conflict with lines of sight and other 
concerns, but drew the line at putting trees in places where they would block signage. 
 
Chairperson Celentino stated that it seemed like there were concrete issues the subcommittee 
could work on. 
 
Mr. Conklin stated that yes a committee could work, and could work with the townships directly. 
 
Chairperson Celentino stated that the County Services committee needed to decide what the next 
step was for the subcommittee question. 
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Commissioner Nolan suggested a resolution be presented at the next meeting of the Board of 
Commissioners to establish a formal subcommittee. 
 
Commissioner Grebner stated that a subcommittee could be established without the Board of 
Commissioners involvement.  
 
Becky Bennett, Board Coordinator, stated that the Chairperson of the County Services 
Committee could appoint members to a subcommittee. 
 
Commissioner Grebner stated that the Chair had the power to appoint a subcommittee. 
 
Chairperson Celentino stated that the voting members of the subcommittee would still have to be 
part of the County Services Committee. 
 
Commissioner Sebolt stated that the Chair of the County Services Committee could appoint 
members to vote on the subcommittee who were not on the committee. 
 
Discussion.  
 
Chairperson Celentino asked for volunteers for the subcommittee. 
 
 
Commissioners Nolan, Maiville, Sebolt and Koenig volunteered for the subcommittee.  
 
Discussion.  
 
 
Chairperson Celentino designated the following commissions to be on the subcommittee on 
county roads:  
 
Commissioners Sebolt, Maiville, Koenig and Nolan. 
 
Chairperson Celentino appointed Commissioner Sebolt as the Chair of the subcommittee, and 
invited all county commissioners to attend and participate through public comments sections if 
they wanted. 
 
Public Comment 
 
Sally Auer, UAW Representative, spoke in support of the Ingham County Health Department 
initiative. 
 
9. Human Resources – Labor Relations Update (Closed Session) 
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MOVED BY COMM. NOLAN, SUPPORTED BY COMM. KOENIG, AT 7:02 P.M. TO 
MOVE THE MEETING INTO CLOSED SESSION FOR THE PURPOSE OF DISCUSSING 
THE LABOR RELATIONS UPDATE. 
 
THE MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  
 
MOVED BY COMM. NOLAN, SUPPORTED BY COMM. CRENSHAW, AT 7:22 P.M. TO 
MOVE THE MEETING BACK INTO OPEN SESSION. 
 
THE MOTION CARRIED UNANIMOUSLY.  
 
MOVED BY COMM. NOLAN, SUPPORTED BY COMM. CRENSHAW TO SUPPORT THE 
DIRECTION OF THE HEALTH DEPARTMENT AS THEY REDEFINE HOW THEY USE 
THEIR STAFF. 
 
Commissioner Sebolt stated that he did not have the information from last year. He said he felt 
he had not received the other side of the story from the nurses’ perspective. Commissioner Sebolt 
further stated that without being able to abstain from voting, he would vote “no” due to the lack 
of information he had. 
 
THE MOTION CARRIED. Yeas: Celentino, Crenshaw, Grebner, Nolan, Koenig, Maiville   
Nays: Sebolt     Absent: None 
 
Announcements 
 
None.  
 
Public Comment 
 
None. 
 
Adjournment 
 
The meeting was adjourned at 7:24 pm.  
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MARCH 7, 2017 COUNTY SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
AGENDA ITEMS: 
The Controller/Administrator recommends approval of the following resolutions: 
 

1. Economic Development Department - Resolution Setting a Public Hearing for a Brownfield Plan 
 

The Ingham County Brownfield Authority recommended approval of a brownfield plan for the K3 
Property, LLC development located in Mason. The Board of Commissioners must also hold a public 
hearing on the plan prior to its adoption. The Economic Development Department recommends 
approval of a resolution to schedule a public hearing for March 28, 2017 at 6:30 p.m. 

 
2. Facilities Department - Resolution to Authorize Purchase of a Card Access System 

 
Identicard IdentiPass, the existing door card access system that serves 55th District Court, Hilliard 
Building, Potter Park Zoo, and the Sheriff’s Office, reached the end of its life in December 2015. 
Identicard no longer supports the current system and there are no longer parts available for 
replacement should it fail again. The Facilities Department recommends approval of a resolution to 
support a contract with I.COMM to upgrade our existing IdentiPass door card access system at a total 
cost of $10,997.88. 

 
3a. Road Department - Resolution to Authorize an Agreement with Michigan Department of 

Transportation for Bridge Replacement 
 

The Road Department received federal funding ($448,500) and state funding ($84,100) to replace the 
Zimmer Road Bridge over Deer Creek in Wheatfield Township at a total cost of $560,600. Road 
Department funds totaling $28,000 will be applied to the project as well. The Road Department 
recommends approval of a resolution to authorize a contract with the State of Michigan/MDOT for 
this project.   

 
3b. Road Department - Resolution to Authorize Purchase of 2017 Seasonal Aggregates 

 
Proposals were sought from qualified and experienced companies to furnish and deliver crushed 
natural aggregate for the 2017 construction season. The Road Department recommends multiple unit 
price contracts with Yellow Rose Transport, Edward C. Levy Co., and Gerken Materials with orders to 
be processed on an as needed, unit price, basis. 
 

3c. Road Department – Resolution to Approve the Special and Routine Permits for the Ingham County 
Road Department 

 
The Board of Commissioners periodically approves special and routine permits submitted by the Road 
Department as necessary. The current list of permits includes 15 projects (see attachment). 

 
 
 
 
 



4a. Potter Park Zoo - Resolution to Approve Visitor Incentive Programs at Potter Park Zoo 
 

Honoring members of the community with free admission to Potter Park Zoo on special holidays is 
one way to give back to the community. Special community event days, such as Zoo Days, have been 
part of Zoo’s history for 25 years. These incentive days provide the Zoo an opportunity to reach a 
larger audience and engage visitors who otherwise may not be able to come to the Zoo. Resolution 10-
040, approved on February 23, 2010, established three incentive days. Potter Park Zoo proposes a 
resolution to increase that number to 10 days throughout the year. 
 

4b. Potter Park Zoo - Resolution to Establish Potter Park Zoo Membership Benefits 
 
The Potter Park Zoological Society is a private, 501c (3) nonprofit fundraising organization that raises 
funds to support Potter Park Zoo. In the past, the Society depended on revenue from the sale of 
memberships that included entry to the Zoo. Memberships promote increased commitment and 
visitation from Zoo visitors. Reciprocity with other Association of Zoos and Aquariums member 
facilities is another benefit of the membership program. With these benefits in mind, Potter Park Zoo 
offers a resolution to continue this practice by offering three membership options.  
 

4c. Potter Park Zoo - Resolution to Amend Visitation Hours at Potter Park Zoo 
 

Hours of operation at Potter Park Zoo are currently 10:00 a.m. to 4:00 p.m. in the off season and 9:00 
a.m. to 6:00 p.m. in the summer season.  A visitor count conducted in 2016 showed limited attendance 
after 5:00 p.m.  A visitor survey conducted in August, 2016 showed that 84.87% of respondents would 
visit the Zoo if it was open until 8:00 p.m. one day a week.  Based on survey results and visitor 
comments, it is believed revenue will easily exceed expense for the proposed extended Friday evening 
hours by focusing evening visitor attendance to one day a week. For these reasons, Potter Park Zoo 
seeks approval to amend the hours of operation. 
 

4d. Potter Park Zoo - Resolution to Authorize an Agreement with Potter Park Zoological Society for 
Services Provided at the Potter Park Zoo 

 
The Potter Park Zoological Society is a private, 501c (3) nonprofit fundraising organization that raises 
funds to support the Potter Park Zoo. The Zoological Society’s mission, starting in 1969 as Friends of 
the Zoo, is to support the Potter Park Zoo through educational programing, volunteerism, public 
relations services, special events, and fundraising. Under a new operational structure established late 
last year, the Society hopes to maintain education programs, volunteer and docent activities, special 
events, communications, public relations, press releases, and fundraising for the Zoo. County-
employed Zoo staff will now operate the gift shop and concessions. The new structure eliminates the 
need for any fiscal allocations to the Society. The Association of Zoos and Aquariums strongly 
recommends affiliation with a support organization through a formal agreement. Potter Park Zoo has 
submitted a resolution to authorize such an agreement for consideration by the Board. 

 
4e. Potter Park Zoo - Resolution to Accept Charitable Donations from the Potter Park Zoological 

Society 
 

Local individuals, businesses, and organizations support Potter Park Zoo through donations to the 
Zoological Society. The intent of charitable gifts is to direct funds for the sole and exclusive benefit 
Potter Park Zoo. By way of a draft resolution, the Zoo seeks blanket acceptance of all small donations 
from the Potter Park Zoological Society to allow continued improvements throughout the zoo. This 



blanket acceptance will also allow for more immediate donor satisfaction which helps secure future 
donations. 

 
5a. Circuit Court Family Division - Resolution to Update the Court Officer Circuit Court/Family 

Division Job Description and Reclassify the Position 
 

The principal responsibility of the Circuit Court/Family Division Court Officer position is to transport 
juveniles to and from court and deliver legal documents issued by Family Division Judges. A recent 
resignation from that position provided an opportunity to review the job description and to revise 
several outdated job duties. The Human Resources Department reviewed those changes and 
determined that the position grade should be changed from the UAW/E class to UAW/G to more 
accurately align the position with similar positions at the Circuit Court. The compensation range for 
UAW/G starts at $38,190.64 and ends at $45,534.95 after four years, a difference of $6,366. A 
resolution to affirm this change is provided for consideration. 

 
5b. Circuit Court Family Division - Resolution to Add Two Part-Time Juvenile Detention Specialist 

Positions 
 

The Ingham County Youth Center staffing levels on the 7:00 a.m. to 3:00 p.m. shift allows for a Shift 
Supervisor, a Control Room staff, a floater (Juvenile Detention Specialist), and one direct care staff 
(Juvenile Detention Specialist) assigned to each day room. The Youth Center has a rated capacity of 
24 residents. Current staffing arrangements at the Youth Center provides a staff ratio of 1:12 when the 
population is 24. However, Department of Health and Human Services, Bureau of Children and Adult 
Licensing Administrative Rule 400.123 requires that a facility must always maintain a staffing ratio of 
at least one direct care or supervisory staff for eight residents when the residents are present and 
awake. This licensing requirement can be met with the addition of two part-time positions (up to 29 
hours). The Family Division has identified funds in its existing budget to support adding these two 
positions and seeks Board approval of a resolution to accommodate this change. 

  
6. Human Resources Department - Resolution to Approve a Collective Bargaining Agreement Wage 

Reopener with the Capitol City Labor Program, Inc. - Supervisory Officers Unit 
 

A tentative agreement was reached between representatives of Ingham County and the Capitol City 
Labor Program, Inc. - Supervisory Officers Unit on a scheduled wage reopener for 2017. Bargaining 
unit members have ratified this tentative agreement and a resolution is offered for Board ratification. 

 
7. Controller’s Office - Resolution to Accept the 2018 - 2022 Strategic Plan 
 
 Following months of work with the assistance of a consultant, Management Partners, Inc., a draft 

strategic plan is offered for consideration by the Committee. The Plan presents the goals and 
aspirations of County government and all its affiliated departments and agencies. A resolution 
accepting the Plan is proposed for adoption if the Board deems the final product to be comprehensive, 
appropriate, aspirational, and strategically sound. 

 
 
 
 
 
 



8. Michigan Nurses Association - Medication Administration Grievance Hearing 
 
 Article 7 of the collective bargaining agreement between the Michigan Nurses Association and 

Ingham County sets forth a grievance procedure as a means for the peaceful settlement of disputes as 
they arise. The Parties seek to secure, at the earliest level possible, equitable solutions to complaints or 
grievances of nurses or groups of nurses. Both parties agree that proceedings under this Article shall 
be kept as informal and confidential as may be appropriate. 

 
 Step 4 of the grievance procedure requires the County Services Committee to meet and discuss 

grievances not resolved at an earlier step. The Committee is charged with reviewing facts as they 
relate to the interpretation and application of the collective bargaining agreement and rendering a 
written decision not later than five days following said meeting. If the decision of the County Services 
Committee is unsatisfactory to the Union, then the dispute may be submitted for arbitration. 

 

 



Agenda Item 1 
 
TO:  Ingham County Board of Commissioners County Services Committee 
 
FROM: Sandra Gower, Economic Development Coordinator 
 
DATE:  February 21, 2017 
 
SUBJECT: Set Public Hearing for Klavons Restaurant, Mason for the March 28, 2017 Meeting 
 
 
BACKGROUND 
On February 10, 2017 the Ingham County Brownfield Authority (ICBRA) approved a Brownfield Plan for the 
Klavons Restaurant in the City of Mason.  This project is the redevelopment of an under-utilized site on Kipp 
Road in Mason.  Pursuant to PA 381 of 1996 as amended, both the City of Mason and the Ingham County 
Board of Commissioners are required to hold a public hearing on the proposed Brownfield before the plan is 
approved. The Brownfield Plan must be adopted by both the Board of Commissioners and the City of Mason. 
 
OTHER CONSIDERATIONS 
The Brownfield plan will be presented to the County Services Committee at their meeting on March 21, 2017 
and the Finance Committee on March 22, 2017.   
 
RECOMMENDATIONS 
I respectfully recommend approval of the attached resolution setting a public hearing for the Klavons 
Restaurant in Mason for March 28, 2017 at 6:30 PM. 
 
 
 



Agenda Item 1 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION SETTING A PUBLIC HEARING FOR A BROWNFIELD PLAN 
 

WHEREAS, the Ingham County Board of Commissioners created the Ingham County Brownfield 
Redevelopment Authority (ICBRA) in September 2001 (resolution #01-279) pursuant to PA 381 of 1996, as 
amended (the Act) in order to promote the redevelopment of environmentally distressed, functionally obsolete, 
and/or blighted areas of the County; and 
 
WHEREAS, the ICBRA recommends approval a Brownfield Plan to redevelop underutilized properties in the 
City of Mason, Michigan identified with tax ID Numbers 33-19-10-08-476-012 and 33-19-10-08-476-010 (the 
Property)  containing 2.18 acres for a Klavons Restaurant with private investment of approximately $2,500,000 
and the creation of 108 FTE jobs; and 
 
WHEREAS, the description of the Property along with any maps and Brownfield (finance) Plan are available 
for public inspection at the office of the ICBRA, Hilliard Building 121 E Maple Street, Room 104, Mason, MI 
48854; and 
 
WHEREAS, pursuant to the Act, the Board of Commissioners is required to hold a public hearing on the 
approval and adoption of the Brownfield Plan and to publish that notice in accordance with the Act. 
 
THEREFORE BE IT RESOLVED, a public hearing shall be set for March 28, 2017 at 6:30 PM in the Board of 
Commissioners’ Room, Ingham County Courthouse, Mason, MI to hear any interested persons on the adoption 
of a resolution approving the Brownfield Plan called Klavons Restaurant in Mason, MI. 
 
BE IT FURTHER RESOLVED, that pursuant to the Act, notice of the public hearing shall be provided to 
taxing jurisdictions that levy taxes subject to capture under the Act and to the public by causing notice to be 
published in a newspaper of general circulation in the County before the date set for the public hearing. 
 
 
 



Agenda Item 2 
 
TO:  Board of Commissioners, County Services and Finance Committees 
 
FROM: Rick Terrill, Facilities Director 
 
DATE: February 21, 2017 
 
SUBJECT: Resolution authorizing a contract with I.COMM for the purpose of upgrading our existing 

Identicard Access System at 55th District Court, Hilliard Building, Potter Park Zoo and the 
remaining areas at the Sheriff’s Office to the new version of Identicard known as PremiSys. 

 
  For the meeting agendas of:  March 7 and March 8  
 
BACKGROUND 
Identicard IdentiPass, the existing door card access system that serves the locations listed, reached its end of life 
in December 2015. Identicard no longer supports the current system and there are no longer parts available for 
replacement should it fail again, like it did last Fall, at the Sheriff’s Office. 
 
ALTERNATIVES 
There are no alternatives for this project as Identicard PremiSys is proprietary so parts and software are only 
available through I.COMM. 
 
FINANCIAL IMPACT 
The cost to perform this upgrade will be $10,997.88.       
Funds for the upgrades are available in the 2017 approved CIP line item #245-90210-979000-7FC08. 
 
OTHER CONSIDERATIONS  
There are no other considerations for this project. 
 
RECOMMENDATION 
Based on the information presented, both the Purchasing and Facilities Departments respectfully recommend 
approval of the attached resolution to support a contract with I.COMM to upgrade our existing IdentiPass door 
card access system to PremiSys at 55th District Court, Hilliard Building, Potter Park Zoo and remaining areas at 
the Sheriff’s Office. 
 
 



Agenda Item 2 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE PURCHASE OF A CARD ACCESS SYSTEM 
 
WHEREAS, Identicard IdentiPass, the existing door card access system that serves the locations listed, reached 
its end of life in December 2015; and  
 
WHEREAS, Identicard no longer supports the current IdentiPass system; and  
 
WHEREAS, there are no longer parts available for replacement should it fail again, like it did last Fall at the 
Sheriff’s Office; and 
 
WHEREAS, this upgrade will be completed for a total cost of $10,997.88; and 
 
WHEREAS, the funds are available in the 2017 approved CIP line item #245-90210-979000-7FC08, which has 
a balance of $11,000.00. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes a contract with 
I.COMM Corporation, 1605 East Kalamazoo Street, Lansing, Michigan, 48912, to upgrade our existing 
identicard access system at 55th District Court, Hilliard Building, Potter Park Zoo, and the remaining areas at 
the Sheriff’s Office, to the new version of Identicard, known as Premisys, for a total cost of $10,997.88. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
to sign any necessary contract documents that are consistent with this resolution and approved as to form by the 
County Attorney. 
 
 



Agenda Item 3a 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Robert Peterson, Director of Engineering, Road Department 
 
DATE:  February 13, 2017 
 
SUBJECT: Replacement of the Zimmer Road Bridge over Deer Creek 
 

For the County Services Committee meeting agenda of March 7, 2017 
For the Finance Committee meeting agenda of March 8, 2017 
For the BOC meeting agenda of March 14, 2017 

  

 
The Ingham County Road Department (ICRD) received federal and state funding to replace the 
Zimmer Road Bridge over Deer Creek, Wheatfield Township.  The project generally involves 
removal of the existing structure and installation of a three-sided precast concrete arch structure 
on spread foundations.  The estimated costs for the project are as follows: 
 
Federal Funding:    $ 448,500 
State Funding:     $   84,100 
Road Department Match:   $   28,000 
      $ 560,600 
 
We are to the point where the funds have been obligated for construction and contracts can be 
executed.  The contractual responsibilities are as follows:  The Michigan Department of 
Transportation (MDOT) will enter into a contract with the contractor, which basically ensures 
that all the federal construction requirements and responsibilities are defined.  A second party 
agreement between MDOT and Ingham County is required to define the Road Department’s 
responsibilities and to administer the construction contract on MDOT’s behalf.   
 
The reason for this memo and resolution is to execute the MDOT and Ingham County second 
party agreement. 

Approval of the attached resolution is recommended. 

 



Agenda Item 3a 
 
Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MICHIGAN DEPARTMENT OF 
TRANSPORTATION FOR BRIDGE REPLACEMENT 

 
WHEREAS, The Ingham County Road Department received federal and state funding to replace the Zimmer 
Road Bridge over Deer Creek, Wheatfield Township; and 
 
WHEREAS, the PROJECT will be undertaken pursuant to a contract between the State of Michigan/MDOT and 
the contractor; and 
 
WHEREAS, the County on behalf of the Road Department, in turn, must therefore enter into an associated 
second party agreement with the State of Michigan/MDOT consistent with the requirement for state and federal 
funding requirements; and 
 
WHEREAS, the estimated costs for the project are as follows: 
 
Federal Funding:    $ 448,500 
State Funding:     $   84,100 
Road Department Match:   $   28,000 
      $ 560,600 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with the State of Michigan/MDOT to effect replacement of the Zimmer Road Bridge over Deer Creek 
for a total estimated cost of $560,600 consisting of $ 448,500 in federal funding, $84,100 in state funding, and 
$28,000 in Road Department funds. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form 
by the County Attorney. 
 
 



Agenda Item 3b 
MEMORANDUM 

 
TO:       County Services and Finance Committees   
 
FROM: Tom Gamez, Director of Operations ICRD  
 
DATE:       February 20, 2017  
 
SUBJECT:  ITB No.36-17: Slag 29A and 29A Crushed Natural Aggregate. 
 
 
The Road Department annually purchases approximately 19,000 tons of 29A, or an approved substitute 3/8’s x 
#4 Blast Furnace slag and natural aggregates that meet or exceeds the 2012 MDOT Standard Specifications for 
Construction, section 902 aggregates, for use in road chip-sealing and various other road maintenance 
operations. 
 
The purpose of this correspondence is to support the attached resolution to purchase 29A Slag, 3/8’s x #4 Slag 
and 29A Natural aggregate for the scheduled 2017 Chip seal program and various other road maintenance 
operations. The Road Department prefers to use Slag on chip sealing projects when available. There has been a 
limit amount of Slag available in previous seasons; as a result the road department uses 29A aggregate as a 
secondary product for chip sealing and various other projects. Slag is a byproduct from a metal blast furnace 
foundries and supplies can change as the demand for metal changes.  
 
The Road Department’s adopted 2017 budget includes incontrollable expenditures and funds for this and other 
maintenance material purchases. 
 
Bids for 29A Slag, 3/8’s x #4 Slag and 29A Natural aggregate were solicited and evaluated by the Ingham 
County Purchasing Department per Invitation to Bid (ITB) #36-17, and it is their recommendation, with the 
concurrence of Road Department staff, to award this bid and purchase 29A Slag, 3/8’s x #4 Slag and 29A 
Natural aggregate on an as-needed, unit price per ton basis from: 
 

1. Yellow Rose Transport, 29A blast furnace slag @ $25.00 a ton, with an estimated quantity of 8000 ton 
delivered to the Western and Metro facilities. 

2. Edward C. Levy Co., 3/8’s x #4 blast furnace slag @ 24.45 a ton, with an estimated quantity of 9500 
ton delivered to the Eastern facility. 

3. Gerken Materials Inc. for 29A crushed natural aggregate @ $21.05 a ton, with an estimated quantity to 
be determined, delivered to all 3 locations. 

 
Yellow Transport, Edward C Levy Co., and Gerken Materials Inc. are the lowest bid which meets the 
specifications required from Bid Proposal #36-17. The Slag and Natural aggregates are to be delivered to the 
three district garage locations.  
 
There were several bids that failed to meet the 2012 MDOT Standard Specifications for Construction, section 
902 aggregates, for use in road chip-sealing and the additional specifications from Bid Proposal #36-17. If these 
products were to used that do not meet the requested requirement, an end result would most likely affect the 
quality of our Chip seal projects. 
 
Therefore approval of the attached resolution is recommended to authorize purchase of the Road Department’s 
2016-17 seasonal supply of 29A Slag, 3/8’s x #4 Slag and 29A Natural aggregate. 



Agenda Item 3b 
 
TO:    Tom Gamez, Road Department 
 
FROM: James Hudgins, Director of Purchasing 
  jhudgins@ingham.org    
 
DATE:  February 17, 2017 
 
RE: Memo of performance for ITB No. 36-17: Slag 29A and 29A Crushed Natural 

Aggregate 
 
 
Per your request, the Purchasing Department sought bids for the purchase of furnishing and 
delivering Slag 29A and 29A Natural Aggregate for the Ingham County Road Department. 
 
The RFP was advertised in the Lansing State Journal and City Pulse, as well as, posted on the 
Ingham County Purchasing Department’s website. 
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendor invited to propose 17 2 
Vendors responding 7 1 

 
The cost summary grid is on the next page.  
 
You are now ready to complete the final steps in the process: 1) Evaluate the 
submissions based on the criteria established in the ITB; 2) confirm funds are 
available; 3) submit your recommendation of award along with your evaluation to the 
Purchasing Department; 4) write a memo of explanation; and, 5) prepare a resolution 
for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the 
“Resolutions group” as acknowledgement of the Purchasing Department’s 
participation in the proposal purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at 
jhudgins@ingham.org or by phone at 676-7309 
 
.



 

Local 

Western - 
Slag 29A 

Western - 
Slag 29A 

Eastern - Slag 
29A 

Eastern - 
Slag 29A 

Metro - 
Slag 29A 

Metro - Slag 
29A 

Western - 29A 
Crushed 

Natural Agg 

Western - 29A 
Crushed 

Natural Agg 

Eastern -  
29A Crushed 
Natural Agg 

Eastern - 29 A 
Crushed 

Natural Agg 

Metro - 29A 
Crushed 

Natural Agg 

Metro 29A 
Crushed 

Natural Agg 

Overall Total 
Slag 29A

Overall Total 
29A Crushed 
Natural Agg

Pref
Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Unit Price Total Cost Overall Total  Overall Total  

No, Ferrysburg MI $51.27 $358,890.00 $51.27 $487,065.00 $49.57 $49,570.00 $895,525.00

No, Grandville MI $25.00 $175,000.00 $25.00 $237,500.00 $25.00 $25,000.00 $437,500.00

No, Detroit MI $26.10 $182,700.00 $24.45 $232,275.00 $25.72 $25,720.00 $440,695.00

No, Lansing - Clinton 
County $22.60 $158,200.00 $22.60 $214,700.00 $22.60 $22,600.00 $395,500.00

No, Lansing - Clinton 
County $23.60 $165,200.00 $23.60 $224,200.00 $23.60 $23,600.00 $413,000.00

No, Middleville MI $20.14 $140,980.00 $20.14 $191,330.00 $20.14 $20,140.00 $352,450.00

Yes, Dansville MI $25.70 $179,900.00 $25.70 $244,150.00 $26.70 $26,700.00 $28.70 $209,900.00 $28.70 $272,650.00 $28.70 $28,700.00 $450,750.00 $511,250.00

No, Napoleon OH $21.05 $147,350.00 $21.05 $199,975.00 $21.05 $21,050.00 $368,375.00Gerken Materials Inc.

3/8 X 4 BF 

Carl Schlegel

Stone Co. 

Sunrise Aggregates

Yellow Rose Transport 
Inc.

Edw C. Levy

Carl Schlegel

Vendor
Name

Verplank Trucking 



Agenda Item 3b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE PURCHASE OF 2017 SEASONAL AGGREGATES 
 
WHEREAS, the Road Department annually purchases approximately 19,000 tons of 29A or approved substitute 
3/8’s x #4, Blast furnace slag and natural aggregates that meet or exceeds the 2012 MDOT Standard 
Specifications for Construction, section 902 aggregates, for use in road chip-sealing and various other road 
maintenance operations; and  
 
WHEREAS, the Road Department adopted 2017 budget includes controllable expenditures and funds, for this 
and other maintenance material purchases; and 
 
WHEREAS, bids for 29A with an approved substitute 3/8’s x #4 blast furnace slag and natural aggregate were 
solicited and evaluated by the Ingham County Purchasing Department per Request for Proposals (RFP) #36-17, 
and it is their recommendation, with the concurrence of Road Department staff, to award these bids and 
purchases on an as-needed, unit price per ton basis; and  
 
WHEREAS, a blanket PO shall be processed with materials delivered to the 3 Road Department locations based 
on availability of required material, with preference based on lowest qualifying bid unit price per ton and a 
quantity not to exceed $475,000; and 
 
WHEREAS, It is the recommendation of the Purchasing department and Road department to purchase 29A 
crushed natural aggregate from Gerken Materials Inc., 29A Blast furnace slag from Yellow Rose Transport Inc., 
3/8’s x #4 Blast furnace slag from Edward C. Levy Co., delivered to the Metro, Eastern and Western garages 
and to award bid and purchase on an as-needed, unit price per ton basis. 
 
THEREFORE BE IT RESOLVED, the Board of Commissioners accepts the bids, and authorizes the purchases 
on an as-needed, unit price per ton basis, based on availability of required material, with preference based on 
lowest qualifying bid unit price per ton and quality of material to: 
 

1. Yellow Rose Transport, 29A blast furnace slag @ $25.00 a ton, with an estimated quantity of 8000 ton 
delivered to the Western and Metro facilities. 

2. Edward C. Levy Co., 3/8’s x #4 blast furnace slag @ 24.45 a ton, with an estimated quantity of 9500 ton 
delivered to the Eastern facility. 

3. Gerken Materials Inc. for 29A crushed natural aggregate @ $21.05 a ton, with an estimated quantity to 
be determined, delivery to all 3 locations. 

 
BE IT FURTHER RESOLVED, that the Road Department and Purchasing Department are hereby authorized to 
execute the purchase orders as needed and budgeted. 
 
 



Agenda Item 3c 
 
Introduced by the County Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE SPECIAL AND ROUTINE PERMITS  
FOR THE INGHAM COUNTY ROAD DEPARTMENT  

 
WHEREAS, as of July 23, 2013, the Ingham County Department of Transportation and Roads became the 
Ingham County Road Department per Resolution #13-289; and 
 
WHEREAS, the Ingham County Road Commission periodically approved Special and Routine permits as part 
of the their roles and responsibilities; and 
 
WHEREAS, this is now the responsibility of the Board of Commissioners to approve these permits as 
necessary.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached list 
of Special and Routine Permits dated February 21, 2017 as submitted. 
 
 
 
 



INGHAM COUNTY ROAD DEPARTMENT 
  

DATE:  February 21 , 2017 
LIST OF CURRENT PERMITS ISSUED 

 
 
R/W PERMIT# R/W APPLICANT /CONTRACTOR R/W WORK R/W LOCATION R/W CITY/TWP. R/W SECTION 
2017-064 RON LAUNSTEIN LAND DIVISION HAWLEY RD & BARNES RD VEVAY 26 
2017-065 MICHIGAN HEALTH & HOSPITAL 

ASSOC. 
MISCELLANEOUS UNIVERSITY PARK DR & ALAIEDON 

PKWY 
ALAIEDON 4 

2017-066 CONSUMERS ENERGY ELECTRIC / OH CEDAR ST & HOWELL RD ALAIEDON 31 
2017-069 CONSUMERS ENERGY GAS MARSH RD & LAKE DR MERIDIAN 10 
2017-070 COMCAST CABLE / UG MARSH RD & HASLETT RD MERIDIAN 10 
2017-071 COMCAST CABLE / UG CENTRAL PARK DR & COLUMBUS  MERIDIAN 22 
2017-072 MERIDIAN TOWNSHIP ROAD CLOSURE CENTRAL PARK DR & MARSH RD MERIDIAN 15, 16 
2017-073 MERIDIAN TOWNSHIP ROAD CLOSURE CENTRAL PARK DR & MARSH RD MERIDIAN 15, 16 
2017-074 WESTSIDE WATER WATERMAIN BRYNFORD AVE & SAGINAW ST LANSING 18 
2017-075 CONSUMERS ENERGY GAS EDSON ST & LAKE DR MERIDIAN 10 
2017-076 STEPHEN & DEENA PARKER LANDSCAPING REYNOLDS ROAD & LEE ST MERIDIAN 3 
2017-078 CONSUMERS ENERGY ELELCTRIC / UG SUGAR MAPLE LN & WOODFIELD RD MERIDIAN 11 
2017-079 MERIDIAN TOWNSHIP ROAD CLOSURE / 

SPECIAL EVENT 
OKEMOS RD & KINAWA DR MERIDIAN 28 

2017-080 AT & T CABLE / UG MARSH RD & HASLETT RD MERIDIAN 10 

2017-081 CONSUMERS ENERGY GAS MARSH RD & HASLETT RD MERIDIAN 10 
      
      
      
      
      
      
      
      
      
      
  
    

 MANAGING DIRECTOR: ______________________________ 
 
                                 
 
  



Agenda Item 4a 
 
TO: Ingham County Board of Commissioners 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoo Incentives  

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
Potter Park Zoo is a community organization and has been millage funded by Ingham County residents since 
2007.  Potter Park Zoo feels, honoring members of the community on special holidays with free admission is 
one way to give back to the community.  As special community event days, such as, Zoo Days has been part of 
Potter Park Zoo’s history since 1992.  All of these incentive days, allow Potter Park Zoo the opportunity to 
reach a larger audience and engage visitors who otherwise may not be able to come to the Zoo. 
 
ALTERNATIVES 
The alternative is to not allow free or discounted admission for some or all of the proposed incentives. 
 
FINANCIAL IMPACT 
Each incentive is listed in the attached document showing attendance, the past three years.  College Day and 
Veteran’s Day are newly proposed incentives and we will report in December of 2017 the financial impact for 
those days at that time.  We do not have definitive data on whether guests would have visited in past years 
without the incentives; however we can begin to collect feedback in 2017. 
 
OTHER CONSIDERATIONS 
Potter Park Zoo is working to increase awareness of the Zoo with MSU students as well as increase attendance 
of the 18-24 year old demographic.  Offering a free college day in the fall, is one method, we can use to achieve 
increased awareness of the Zoo for students between the ages of 18-24.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to approve 
incentives at Potter Park Zoo. 

 



 



Agenda Item 4a 
 
Introduced by the County Services and Finance Committee of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO APPROVE VISITOR INCENTIVE PROGRAMS AT POTTER PARK ZOO 
 
WHEREAS, citizens of Ingham County have invested in the operation of Potter Park Zoo through the passing 
of a .41mil levy; and 
 
WHEREAS, the Ingham County Board of Commissioners approved Resolution #10-040 authorizing visitor 
incentive programs and wishes to amend it at this time; and 
 
WHEREAS, positive visitor experience and incentive for increased attendance are valuable to Potter Park Zoo 
and beneficial to the community. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners approves the following visitor 
incentive programs at the Potter Park Zoo: 
 

Incentive Fees 

Ingham County Residents Ingham County Residents Free Admission 9am-noon 
Every Non-Holiday Monday 

Mother’s Day  (May) Mothers Free Admission 

Father’s Day (June) Fathers Free Admission 

College Day (October) Free Admission with Valid Student I.D. 

Veteran’s Day (November) Veteran’s Free Admission 

Be A Tourist In Your Own Town (June) 
Greater Lansing Convention and 
Visitor’s Bureau 

Free Admission and Parking with Tourist Passport 
 

Zoo Days (July) $1.00 Admission Per Person With Voucher 

Registered groups 20+ $1.00 off Admission Per Person 

Ingham County School Groups $1.00 Admission Per Child  (April 1st – October 31st) 

Ingham County Residents Free Day 
(October) 
 
  

Free Admission 

 
 



Agenda Item 4b 
 
TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoo Membership Benefits  

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
Potter Park Zoological Society is a support organization to Potter Park Zoo.  Fundraising for the Zoo is the main 
mission of the Society, as well as, to advocate and educate for and about the Zoo.  One source of funding 
maintained by the Society is Zoo memberships, as agreed upon in the contract between the County and the 
Society.  Memberships encompass many benefits as is standard amongst zoos and aquariums in the Association 
of Zoos and Aquariums (AZA).  Some of these benefits involve areas of revenue for the Zoo.  Reciprocity 
among AZA Zoos and Aquariums is one of the membership benefits as detailed in the attached document. 
 
ALTERNATIVES 
The alternative is to drastically reduce the benefits of a membership at Potter Park Zoo by eliminating benefits 
affecting sources of revenue for the Zoo.  This change in membership benefits would likely reduce the number 
of memberships sold annually which would negatively impact the operational revenue for the Zoological 
Society and also negatively impact visitor commitment to the Zoo. 
 
FINANCIAL IMPACT 
The proposed benefits will not decrease revenue from previous years as the benefits have either stayed the same 
or lessened from previous years.   
 
OTHER CONSIDERATIONS 
The Zoo is now managing the gift shop, restaurant, and encounters allowing for a substantial benefit from 
increased memberships as repeat visitors typically spend more in these areas.  In 2016, the number of vehicles 
that entered the zoo with a deluxe or premium membership was 1,459. The total number of visitors that entered 
the zoo with a Potter Park Zoo membership was 18,004 and the total number of visitors that entered the zoo 
with a reciprocal membership was 6,139. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to approve 
membership benefits at Potter Park Zoo. 













Agenda Item 4b 
 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO ESTABLISH POTTER PARK ZOO MEMBERSHIP BENEFITS 

 
WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that 
raises funds to support the Potter Park Zoo; and 
 
WHEREAS, the Potter Park Zoological Society manages memberships for Potter Park Zoo as the contract 
between the Society and the Zoo specifies; and 
 
WHEREAS, memberships promote increased commitment and visitation from Zoo visitors; and 
 
WHEREAS, the Zoo manages the gift shop, restaurant and encounters and receives the revenue from these 
areas which benefit from return visitors such as Zoo members; and  
 
WHEREAS, the proposed benefits are in line with benefits offered in past years and at other zoos accredited by 
the Association of Zoos and Aquariums. 
 
THEREFORE BE IT RESOLVED that the Potter Park Zoo Board approves the membership benefits affecting 
County revenue sources as detailed below. 
 

Basic Level Memberships 
 

Individual 
Basic 

One Named Adult 

One Adult Family 
Basic 

One Named Adult Plus 
Children in household and/or 

Grandchildren under 18 

Two Adult Family 
Basic 

Two Named Adults Plus 
Children in household and/or 

Grandchildren under 18 

$50  $65  $80 

 
Add an individual adult to any membership for an additional $15.00.  Add up to two adults total per 

membership. 
 

Basic Member Benefits 
 

 Unlimited standard admission* to the zoo for one year 
 Free or discounted admission to over 100 AZA accredited zoos and aquariums nationwide 
 10% Discount at the Zoovenier Gift Shop and Concessions throughout the zoo  
 Discounts on Sundown Safari Family Camping, Birthday Parties and Zookambi Summer Camp  
 E-mail newsletter, announcing exciting happenings throughout the year! 
 Membership renewal discount if you renew online** 
 Special annual "Members Only Party" at the zoo  
 Member’s Entrance for Boo at the Zoo and Wine-n-Stein 

 
 



Deluxe Level Memberships 
 

Individual 
Deluxe 

One Named Adult 

One Adult Family 
Deluxe 

One Named Adult Plus 
Children in household and/or 

Grandchildren under 18 

Two Adult Family 
Deluxe 

Two Named Adults Plus 
Children in household and/or 

Grandchildren under 18 

$100  $115  $130 

 
Deluxe Member Benefits   
 
 All Basic member benefits PLUS 
 Free parking for one vehicle per visit at Potter Park Zoo 
 Discounted admissions to Wine & Stein and Winter Wine & Stein  
 Free admission to Boo at the Zoo and Wonderland of Lights events 
 

Premium Level Memberships 
 

Individual 
Premium 

One Named Adult 

One Adult Family 
Premium 

One Named Adult Plus 
Children in household and/or 

Grandchildren under 18 

Two Adult Family 
Premium 

Two Named Adults Plus 
Children in household and/or 

Grandchildren under 18 

$200  $215  $230 

 
Premium Member Benefits   

 
 All Basic and Deluxe member benefits PLUS 
 6 One-Time-Use Guest Passes  
 15% Discount at the Zoovenier Gift Shop and Concessions  
 One e-ticket to Spring Wine and Stein and one e-ticket to Winter Wine & Stein  
 One Docent Led Tour for 4 people offered in April, June, August and October 
 
*Standard admission refers to non-fundraising event days. 
**$5 off per membership for online renewal 
GUEST PASSES CANNOT BE USED AT WONDERLAND OF LIGHTS OR BOO AT THE ZOO 
 
Benefits in BOLD are County revenue sources. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners approves the reciprocity 
agreement of Potter Park Zoo with other AZA accredited facilities. 
 
 



Agenda Item 4c 
 
TO: Potter Park Zoo Advisory Board 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Change in Potter Park Zoo Visitation Hours  

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
Potter Park Zoo is currently open to the public from 10am-4pm in the off season and 9am-6pm in the summer 
season.  It has been recorded that from 5pm-6pm Potter Park Zoo has limited visitor admittance.  All encounters 
including the pony path, contact area, wings down under, camel ride, train ride and bungee jump have closed at 
5pm due to minimal revenue after 5pm.  The results of a survey conducted by Potter Park Zoo in August of 
2016 showed that out of 361 responses only 9.14% visited the Zoo after 3pm.  Actual attendance numbers in 
2016 support these survey results, see attached. The survey also showed that 84.87% responded, they would 
visit the Zoo if it was open until 8pm one day a week.  In addition, Potter Park Zoo hosts several events 
requiring preparation on Zoo grounds without visitors present which necessitates the Zoo closing early on these 
days.  
 
ALTERNATIVES 
The hours of operation could stay 9am-6pm during the summer season.   
 
FINANCIAL IMPACT 
Total admissions revenue in 2016 from 5pm-6pm during the months of May, June, July, and August was 
$3,341.   Minimum staffing costs at admissions during this same time frame for one supervisor and one 
temporary employee is $2,848.   
 
Keeping the zoo open until 8pm one day a week in the summer is expected to have a positive financial impact.  
The total cost in seasonal wages for all zoo encounters and guest services to be open at the zoo one day a week 
from 5pm-8pm is $400.00.  Based on survey results and visitor comments, it is believed revenue will easily 
exceed expense for the proposed extended Friday evening hours by focusing evening visitor attendance to one 
day a week. 
 
OTHER CONSIDERATIONS 
Changing the time, Potter Park Zoo closes from 6pm to 5pm, would allow the animals to be on exhibit for all 
hours the zoo is open and allow for a better visitor experience.  Keeping the Zoo open until 8pm one day a week 
during the summer months will allow public unable to visit during the day, to have extended hours available to 
them.  Staying open later on Friday evenings, could allow the Zoo to reach the 18-24 year old demographics 
which has been a very limited percentage of attendance to the Zoo. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to approve a 
change in visitation hours for 2017 at Potter Park Zoo. 
 















Agenda Item 4c 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AMEND VISITATION HOURS AT POTTER PARK ZOO 
 
WHEREAS, the Potter Park Zoo has very low attendance between the hours of 5pm-6pm; and 
 
WHEREAS, the Potter Park Zoo conducted a survey in which the responses supported the attendance numbers showing 
only 9.14% responded they visit the zoo after 3pm; and 
 
WHEREAS, the Potter Park Zoo survey also showed 84.87% responded they would visit if the Zoo was open until 8pm 
one day a week; and  
 
WHEREAS, based on survey results, it is anticipated that changing visitation hours will result in an increase in revenue on 
an annual basis; and  
 
WHEREAS, the Potter Park Zoo hosts several events requiring preparation without visitors present; and 
 
WHEREAS, the Potter Park Zoo Board is in support of the changing visitation hours of the Potter Park Zoo.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes changing the 
visitation hours of the Potter Park Zoo as follows: 
 

FROM 
 Potter Park Zoo 2016 Visitation Hours 

January 1st‐ April 1st  10am‐4pm 

April 1st‐ September 4th  9am‐6pm 

September 5th ‐October 31st  9‐4pm M‐F, 9am‐6pm SA, SU 

November 1st‐December 31st  10am‐4pm 
 
 2016 Special Closures 

May 19th  Close at noon in preparation for Wine‐n‐Stein 

June 30th, July 28th and August 25th   Close at 3:30 in preparation for Zoo Brew 

December 25th  CLOSED  
 

TO 
 
 Potter Park Zoo 2017 Visitation Hours 

January 1st‐ April 1st  10am‐4pm 

April 1st‐ September 4th  9am‐5pm 

May 26th‐ September 1st  9am‐8pm, Fridays 

September 5th ‐October 31st  9‐4pm M‐F, 9am‐5pm SA, SU 

November 1st‐December 31st  10am‐4pm 
 
 2017 Special Closures 

May 18th  Close at noon in preparation for Wine‐n‐Stein 

June 29th, July 27th and August 31st  Close at 3:30 in preparation for Zoo Brew 

December 25th  CLOSED  



Agenda Item 4d 
 
TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoological Society Contract with the County 

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
The Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that raises funds to 
support the Potter Park Zoo.  The Zoological Society’s mission, starting in 1969 as Friends of the Zoo, is to 
support the Potter Park Zoo through educational programing, volunteerism, public relations services, special 
events and fundraising.  A new operations structure in 2016 resulted in numerous significant changes to the 
operational structure at Potter Park Zoo.  These changes resulted in the necessary termination of the contract 
with the Potter Park Zoological Society for services at the Potter Park Zoo on September 27th, 2016 by the 
Ingham County Board of Commissioners, effective December 31, 2016.    
 
The Potter Park Zoological Society and the County wish to enter into a new contract representing the current 
operational structure allowing the Potter Park Zoological Society to provide services at the Zoo to maintain, 
education programs, volunteer and docent activities, special events, communications, public relations, press 
releases, and fundraising. 
 
ALTERNATIVES 
Potter Park Zoo is an AZA, Association of Zoos and Aquariums, accredited institution.  As an accredited 
institution a support organization is recommended and an agreement with the support organization is required.   
 
FINANCIAL IMPACT 
The Zoological Society as a support organization has the potential to raise significant funds for Potter Park Zoo.  
The proposed structure places more importance on the role of the Society fundraising for the Zoo. This new 
operational structure results in the Potter Park Zoo operating the Zoo gift shop and Concessions which both 
increase revenue for the Zoo budget.  The structure also eliminates the need for any allocations to be paid from 
the Zoo to the Society.   
 
OTHER CONSIDERATIONS 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to enter into a 
contract with the Potter Park Zoological Society. 
 
 



Agenda Item 4d 
 
Introduced by the County Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH POTTER PARK ZOOLOGICAL 

SOCIETY FOR SERVICES PROVIDED AT THE POTTER PARK ZOO 
 
WHEREAS, the electorate of Ingham County approved the millage to fund the operation and improvement of 
Potter Park and the Potter Park Zoo; and 
 
WHEREAS, the Potter Park Zoological Society, a 501(c)(3) organization including staff and volunteers, has 
raised the quality and success of public relations, marketing and educational programs, all while fostering team 
partnership with, and providing additional assistance to Ingham County to achieve a Zoo experience that meets 
the goals of both parties; and 
 
WHEREAS, a new operations structure in 2016 resulted in numerous significant changes to the operational 
structure at Potter Park Zoo; and  
 
WHEREAS, on September 27th, 2016 the Ingham County Board of Commissioners terminated the contract with 
the Potter Park Zoological Society for services at the Potter Park Zoo, effective December 31, 2016; and  
 
 WHEREAS, the Potter Park Zoological Society and the County wish to enter into a new agreement 
representing the current operational structure; and  
 
WHEREAS, the Potter Park Zoological Society is able to provide services at the Zoo to maintain, education 
programs, volunteer and docent activities, special events, communications, public relations, press releases, and 
fundraising; and 
 
WHEREAS, the County will employ a Zoo Director; and  
 
WHEREAS, the Zoo Director will represent the Zoo at the necessary Potter Park Zoo Board and Liaison 
Committee meetings of the Board of Commissioners. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes a contract with the Potter Park 
Zoological Society for services at the Potter Park Zoo, under mutually agreeable terms and conditions to both 
parties, effective upon execution of the contract, for a 5 year term, unless terminated earlier.   
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the County 
Attorney to prepare the necessary documents. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents 
consistent with this resolution after approval as to form by the County Attorney. 
 









































Agenda Item 4e 
 
TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoological Society Donations to the Potter Park Zoo 

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
The Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that raises funds to 
support the Potter Park Zoo.  The Zoological Society’s mission, starting in 1969 as Friends of the Zoo, is to 
support the Potter Park Zoo through educational programing, volunteerism, public relations services, special 
events, and fundraising. Local individuals, businesses, and organizations support the Zoo through donations to 
the Zoological Society. The intent of charitable gifts is that funds are to be used solely and exclusively to 
benefit Potter Park Zoo by assisting in providing quality visitor experience at the Zoo helping achieve the Zoo’s 
mission to “Inspire people to conserve animals in the natural world”. 
 
ALTERNATIVES 
The alternative is to require Board approval for any amount donated from the Zoological Society to the Zoo or 
approve a lesser amount for accepted donations. 
 
FINANCIAL IMPACT 
Approval of the acceptance of small donations from the Potter Park Zoological Society to the Potter Park Zoo 
will allow continued improvements throughout the zoo such as enrichment, graphics, plants, and minor exhibit 
modifications.  It will also allow for more immediate donor satisfaction which helps secure future donations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to allow 
Potter Park Zoo to accept donations from the Potter Park Zoological Society. 
 
 



Agenda Item 4e 
 
Introduced by the County Services and Finance Committee of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT CHARITABLE DONATIONS FROM THE POTTER PARK 
ZOOLOGICAL SOCIETY 

 
WHEREAS, the Potter Park Zoological Society whose mission, starting in 1969 as Friends of the Zoo, is to 
support the Potter Park Zoo through educational programing, volunteerism, public relations services, special 
events and fundraising; and 
 
WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that 
raises funds to support the Potter Park Zoo; and 
 
WHEREAS, local individuals, businesses, and organizations support the Zoo through donations to the 
Zoological Society; and  
 
WHEREAS, the intent of charitable gifts is that the donations are to be used solely and exclusively to benefit 
Potter Park Zoo by assisting in providing quality visitor experience at the Zoo and helping achieve the Zoo’s mission 
to “Inspire people to conserve animals in their natural world”. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the acceptance of 
monetary and physical donations from the Potter Park Zoological Society up to the amount of $10,000 for 
Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, accepted monetary and physical donations will become the property of Ingham 
County and will be used, maintained, and disposed of in accordance with County policy.   
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners hereby authorizes the 
Controller/Administrator to make necessary adjustments to the Potter Park Zoo budget to accept donations and 
to account for any funds received and the disbursement thereof in accordance with this resolution. 
 
 



Agenda Item 5a 

MEMORANDUM 
 
TO:  Law and Courts, County Services, and Finance Committees  
 
FROM:    Scott LeRoy, Deputy Court Administrator 
 
DATE:    February 23, 2017 
 
SUBJECT: RESOLUTION COURT OFFICER-CIRCUIT COURT/FAMILY 

DIVISION 
 
The Court Officer – Circuit Court/Family Division position is mainly responsible for 
transporting juveniles to and from court and delivering legal documents issued by Family 
Division Judges.  Due to safety concerns, the employee wears a bullet proof vest, carries a 
firearm and TASER (Conducted Electrical Weapon).  The employee must use great discretion as 
there are safety concerns and tremendous liability.  
 
The position of Court Officer–Circuit Court/Family Division will be vacated on February 24, 
2017, by nine year veteran Tom Foote.  While reviewing the job description prior to being posted 
for hiring, the Deputy Court Administrator found that several of the job duties were outdated.  
The employee currently working in the position, along with the supervisor, recommended 
changes to the job description in an effort to have the job description more accurately reflect the 
position. 
 
After changes to the job description were made, the Family Division, along with Human 
Resources and the UAW reviewed the job classification.  It was agreed that the position falls 
within the UAW/G class and should be moved to more accurately align the position with similar 
positions at the Circuit Court. 
 
 















Agenda Item 5a 
 
Introduced by the Law and Courts, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO UPDATE THE COURT OFFICER CIRCUIT COURT/FAMILY DIVISION 
JOB DESCRIPTION AND RECLASSIFY THE POSITION 

 
WHEREAS, the position of Court Officer – Circuit Court/Family Division, position number 140048 is vacant; 
and 
 
WHEREAS, the Circuit Court Family Division has updated the job description; and 
 
WHEREAS, the Circuit Court Family Division and Human Resources Department has reviewed the job 
description for the position of Court Officer-Circuit Court/Family Division and determined that the new 
classification and pay grade of the revised job description would be reclassified from UAW/E to a UAW/G 
($38,190.64 – $45,534.95); and 
 
WHEREAS, the additional long-term cost would be a difference of $6,366; and 
 
WHEREAS, the Circuit Court Family Division has identified funds to cover this additional cost; and 
 
WHEREAS, the UAW has reviewed the revised job description and supports the reclassification and salary 
placement; and 
 
WHEREAS, the Deputy Court Administrator recommends that the Board of Commissioners authorize this 
personnel change and reclassification of the Court Officer–Circuit Court/Family Division. 
 
THEREFORE BE IT RSOLVED, that the Board of Commissioners authorizes the changes to the Court Officer 
– Circuit Court/Family Division job description, position number 140048 and reclassification of the Court 
Officer – Circuit Court/Family Division from a UAW/E to a UAW/G. 
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary adjustments to the 
Circuit Court Family Division Position Allocation List and budget in accordance with this resolution. 
 
 



Agenda Item 5b 
 
MEMORANDUM 
 
TO:  Law and Courts, County Services, and Finance Committees  
 
FROM:    Scott LeRoy, Deputy Court Administrator 
 
DATE:    February 23, 2017 
 
SUBJECT: RESOLUTION JUVENILE DETENTION SPECIALIST (TWO PART-TIME) 
 
 
The purpose of this resolution is to bring staffing ratios at the Ingham County Youth Center 
within regulation of the Department of Health and Human Services, Bureau of Children and 
Adult Licensing Administrative Rules for Juvenile Court-Court Operated Residential Care 
Facilities.   
 
The Bureau of Child and Adult Licensing defines a direct care worker as a person who has 
assigned child care responsibilities and provides direct care and supervision of children in a 
facility (R 400.101 g, Administrative Rules for Juvenile Court – Operated Residential Facilities).  
The Ingham County Youth Center staffing on the 7:00 am – 3:00 pm shift allows for a Shift 
Supervisor, a Control Room staff, a floater (Juvenile Detention Specialist) and one direct care 
staff (Juvenile Detention Specialist) assigned to each day room. 
 
The Youth Center has a rated capacity of 24 residents.  Each day room has twelve rooms 
licensed to accommodate 12 residents.  One direct care staff is assigned to each day room and the 
floater’s responsibility is to assist the direct care staff in each day room.  With current staffing 
arrangements at the Youth Center, we have a staff ration of 1:12 when the population is 24. 
 
Licensing rule 400.123 states that a facility shall maintain a staffing ration of at least 1 direct 
care or supervisory staff for 8 residents at all times when the residents are present and awake.  
Currently we do not meet this requirement on the 7:00 am to 3:00 pm shift.  One direct care staff 
often supervises more than eight youth in one day room.  The Shift Supervisor and the floater’s 
responsibilities do not allow for direct care supervision during the course of the day.   
 
As a result of the above stated issue, the Family Division is requesting two part-time Juvenile 
Detention Specialist positions be added to the 7:00 am to 3:00 pm shift.  By adding the two part-
time positions (up to 29 hours), the Youth Center would be in compliance with licensing 
requirements for all shifts, 7 days a week.  In addition to brining the Youth Center in compliance 
with licensing requirements, adding these two part-time positions would significantly reduce the 
cost associated with bringing in on-call staff to cover first shift.   
 
The Family Division has identified funds in the existing budget to support adding these two 
positions.  If the additional positions were approved, the Family Division would complete 
transfers from the Youth Center, Residential and Community Programs line-items, which are 
projected to have slight surpluses at the end of the 2017 fiscal year.     
 











Agenda Item 5b 
 
Introduced by the Law and Courts, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ADD TWO PART-TIME JUVENILE DETENTION SPECIALIST POSITIONS 
 
WHEREAS, the Youth Center provides short term secure detention for 24 delinquent youth from ages 12 to 17. 
The Youth Center is a self-contained program where youth are closely monitored in a structured setting 24 
hours a day; and 
 
WHEREAS, the Youth Center is staffed by Juvenile Detention Specialists (JDS) who provide direct care 
services to detained juveniles; and supervise, guide and counsel juveniles through daily activities within the 
framework of the detention environment; and 
 
WHEREAS, the Division of Child Welfare Licensing defines a direct care worker as a person who has assigned 
child care responsibilities and provides direct care and supervision of children in a facility; and  
 
WHEREAS, the Division of Child Welfare Licensing rule 400.123 states that a facility shall maintain a staffing 
ration of at least one direct care or supervisory staff for eight residents at all times when the residents are 
present and awake; and  
 
WHEREAS, Currently the Youth Center has three JDS staff working first shift (7:00 am – 3:00 pm).  One JDS 
is  assigned to each of the two dayrooms and one JDS assigned to be a “floater” and is often pulled away from 
direct care duties, therefore compromising facility security and licensing requirements; and 
 
WHEREAS, the current staffing ratio is not in compliance with the Division of Child Welfare Licensing 
staffing ratios and places residents and staff at higher risk of harm; and 
 
WHEREAS, adding two part-time JDS positions would bring the Youth Center in compliance with licensing 
ratios; and 
 
WHEREAS, the Office of Juvenile Justice and Delinquency Prevention issued a report in February 2009 stating 
that 71 percent of suicides occurred in detention facilities during traditional waking hours; and  
 
WHEREAS, the UAW has reviewed the proposal and supports adding two part-time JDS positions; and 
 
WHEREAS, the JDS position is compensated at a UAW/G level; and 
 
WHEREAS, the Family Division has identified funds within the current 2017 budget to cover the cost. 
 
THEREFORE BE IT RESOLVED, the Family Division shall add two part-time Juvenile Detention Specialist 
positions compensated at UAW/G level to fulfill safety and licensing requirements. 
 
BE IT FUTHER RESOLVED, that the Controller/Administrator is authorized to adjust the Family Division’s 
budget in accordance with this resolution.  
 



Agenda Item 6 
 
TO: Board of Commissioners County Services and Finance Committee 
 
FROM: Travis Parsons, Human Resources Director 
 
DATE: February 20, 2017 
 
SUBJECT: Resolution Approving the Collective Bargaining Agreement 2017 Wage Reopener for the 

Capitol City Labor Program, Inc. – Supervisory Officers Unit 
______________________________________________________________________________ 
 
BACKGROUND 
Attached is a resolution regarding the 2017 wage reopener for the captioned bargaining unit. We have been 
engaged in negotiations with this unit, including participation in the mediation process on February 9th. On 
Wednesday, February 15, 2017, we were advised that the Capital City Labor Program, Inc. – Supervisory 
Officers Unit voted to ratify the proposal from the Mediator.  
 
ALTERNATIVES 
None 
 
FINANCIAL IMPACT 
The approval of the reopener provides a 1% increase to the existing 2016 salary schedule, effective the first full 
pay period following ratification by the Board of Commissioners.  
 
The unit would receive retroactive payment for the period between January 1, 2017 and the effective date of the 
1% increase. This will be satisfied through a $200 payment (less applicable payroll withholdings), paid 
subsequent to ratification to those employees who are employed at the time this agreement is ratified and 
remain employed at the time of payment. 
 
OTHER CONSIDERATIONS 
The CCLP – Supervisory Officers Unit falls under PA 312 – Compulsory Arbitration of Labor Disputes in 
Police and Fire Departments. 
  
RECOMMENDATION 
I respectfully recommend approval of the attached resolution. 
 



Agenda Item 6 
 
Introduced by the County Services Committee and Finance Committee of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPROVE A COLLECTIVE BARGAINING AGREEMENT 
WAGE REOPENER WITH THE CAPITOL CITY LABOR PROGRAM, INC. –  

SUPERVISORY OFFICERS UNIT 
 

WHEREAS, a collective bargaining agreement had been reached between representatives of Ingham County 
and Capitol City Labor Program, Inc. – Supervisory Officers Unit for the period January 1, 2015 through 
December 31, 2017; and  
 
WHEREAS, the agreement included a wage reopener for 2017; and  
 
WHEREAS, an agreement regarding the 2017wage reopener has been reached between representatives of 
Ingham County and Capitol City Labor Program, Inc. – Supervisory Officers Unit; and  
 
WHEREAS, the wage reopener agreement for a 1% increase has been ratified by the employees within the 
bargaining unit. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 2017 
wage reopener agreement between Ingham County and Capitol City Labor Program Inc. – Supervisory Officers 
Unit. 
 
BE IT FURTHER RESOLVED, that the Human Resources Director is authorized to modify the current 
collective bargaining agreement to include the modifications of the 2017 wage reopener, subject to the approval 
as to form by the County Attorney. 
 
 
 



Agenda Item 7 
 
Introduced by the Law & Courts, Human Services, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT THE 2018 – 2022 STRATEGIC PLAN 
 
WHEREAS, the Ingham County Board of Commissioners has developed and desires to adopt of a strategic plan 
that presents the goals and aspirations of County government and all its affiliated departments and agencies; and 
 
WHEREAS, the Board of Commissioners, working with elected officials, department heads and budgetary units 
has completed a comprehensive year-long project with the assistance of Management Partners, Inc., a 
professional strategic planning firm; and  
 
WHEREAS, the Board of Commissioners has reviewed the plan in detail, provided feedback and made certain 
editorial modifications through its standing committees; and 
 
WHEREAS, the Board deems the final draft of the plan to be comprehensive, appropriate, aspirational and 
strategically sound. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts the 2018 – 
2022 Ingham County Strategic Plan as presented and modified by the Board membership. 
 
BE IT FURTHER RESOLVED that the Board commends all those persons who participated in the 
development of the Strategic Plan for their dedication and commitment to the future of Ingham County. 
 
 
 

































 
 




