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THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, APRIL 9, 2014 AT
6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.

Agenda
Call to Order
Approval of the March 19, 2014 Minutes
Additions to the Agenda
Limited Public Comment
1. Drain - Resolution Authorizing the Purchase of a Small Excavator from AIS Construction

Equipment Corporation for the Drain Commissioner

2. Treasurer - Resolution Authorizing Submission of a Joint Application by Ingham County
and the Ingham County Land Bank Fast Track Authority for Housing Resource Funding,
Consisting of Community Development Block Grant (CDBG) Dollars Made Available
Through the Michigan State Housing Development Authority (MSHDA) for Blight
Elimination within Non-Entitlement Areas of Ingham County

3. Michigan State University Extension - Resolution Amending the 2014 Agreement with
Michigan State University for Extension Services

4. Health Department

a. Resolution to Amend Resolution #13-486 to Change the Date for the Elimination
of a Position

b. Resolution to Authorize an Amendment to the NextGen Agreement for Technical
Assistance and Training for EHR and EPM Systems Upgrades

C. Resolution to Authorize Agreements with Midland County Educational Services
Agency for Services Associated with the Great Start to Quality Resource Center

d. Resolution to Authorize an Amendment to the Agreement with the National

Association of County and City Health Officials (NACCHO) to Coordinate
“Building Networks” Initiative in Michigan

5. Management Information Systems
a. Resolution to Approve the Purchase of NetVault Backup Solution from Avalon
Technologies
b. Resolution to Approve the Purchase of New Cisco ASA Firewalls from ISI
C. Resolution to Approve Entering into an Agreement with Xerox for Managed Print
Services
6. Facilities - Resolution Awarding a Contract to Pavement Consultants, Inc. to Provide

Professional Asphalt Consulting and Project Management Services for the Parking Lot
Replacement Project at the Human Services Building



1. Human Resources

a. Resolution Authorizing and Clarifying Pension Benefits for Teamsters Local 580
Potter Park Zoo Unit

b. Resolution Approving a Collective Bargaining Agreement with Local 512 Office
and Professional Employees International Union - Technical Clerical Unit

C. Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly
Hired Employees Under Local 512 Office and Professional Employees
International Union - Technical Clerical Unit

d. Resolution Approving a Collective Bargaining Agreement with Ingham County
Employees’ Association - Professional Court Employees

e. Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly Hired
Employees Under Ingham County Employees’ Association - Professional Court
Employees

8. Road Department

a. Resolution Extending Purchase Authorization of the Road Department’s 2013
Countywide Waterborne Pavement Marking & Cold Plastic Common Text &
Symbol Pavement Marking Contracts for the 2014 Pavement Marking Program

b. Resolution to Execute a Quit Claim Deed between Great Lakes Christian Homes
Housing Corporation and the Ingham County Board of Commissioners

C. Resolution to Authorize the Purchase of Reflective Sign Faces and Complete Signs
from Osburn Associates, Inc.

d. Resolution Authorizing the Extension of Authorizations to Purchase 2014 Seasonal
Requirements of Smooth-Lined Corrugated Polyethylene Pipe & Helically Corrugated
Steel Pipe for the Road Department

e. Resolution Authorizing the Extension of a Contract for Gravel Road Dust Control
Service for the Road Department

f. Resolution to Approve Proposed 2014 Ingham County Bridge Funding Applications
for Submission to the Local Bridge Program Manager

g. Resolution to Authorize an As Needed Construction Inspection Professional
Engineering Services Contract with RS Engineering, LLC

h. Resolution Authorizing and Endorsing Submission of Grant Applications Under both

the USDOT TIGER FY 2014 and the MDOT TEDF-A Programs for the
Reconstruction of Cedar Street from US-127 to Holbrook Drive in Alaiedon and Delhi
Townships, Ingham County, Michigan for the Ingham County Road Department
Resolution Authorizing and Endorsing Submission of a Grant Application Under

the MDOT TEDF-A Program for Various Road Improvements Relating to the
Expansion of the Jackson National Life Insurance Office in Alaiedon Township,
Ingham County, Michigan for the Ingham County Road Department

0. Controller/Administrator’s Office - First Quarter 2014 Budget Adjustments and Contingency

Fund Update

Announcements
Public Comment

Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES

OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, Ml 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.



FINANCE COMMITTEE
March 19, 2014
Draft — Minutes

Members Present: Carol Koenig, Sarah Anthony, Rebecca Bahar-Cook (arrived 6:16 p.m.),
Brian McGrain, Randy Schafer and Don Vickers

Members Absent: Todd Tennis

Others Present: Tim Dolehanty, Travis Parsons, Teri Morton, Debbie Edokpolo, Sandy
Dargatz, Robin Reynolds, Brian Collins, Jennifer Shuster and others.

The meeting was called to order by Chairperson Koenig at 6:00 p.m. in the Personnel
Conference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing,
Michigan.

Approval of the March 5, 2014 Minutes

MOVED BY COMM. VICKERS, SUPPORTED BY COMM. ANTHONY, TO APPROVE
THE MINUTES OF THE MARCH 5, 2014 MEETING AS PRESENTED.

MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Tennis.
The minutes of the March 5, 2014 meeting were approved as presented.

Additions to the Agenda

Chairperson Koenig pulled agenda item no. 11 from the agenda as an action item and asked for
only discussion at this time as the resolution failed at the County Services Committee meeting
with a unanimous vote.

Substitute 3. Resolution Authorizing the Sale of Office Furniture and Computer
Equipment to the Ingham Health Plan.

Late 5d. Resolution Authorizing the Submission of a Grant Application to
the Michigan Department of Natural Resources Recreation Passport Grant
Program for Repairs and Resurfacing of the Accessible Non-Motorized
Trail at Hawk Island County Park.

Limited Public Comment

Robin Reynolds, Ingham Health Plan, addressed the Committee and expressed her gratitude
towards the Ingham County Road Department for the fantastic job they did with road clearing
this winter.



Sandy Dargatz, Executive Director of the Ingham County Fair Office, addressed the Committee
regarding recent key sponsors for the annual fair. She distributed a list of sponsors and their
donation amounts.

MOVED BY COMM. VICKERS, SUPPORTED BY COMM. SCHAFER, TO APPROVE A
CONSENT AGENDA FOR THE FOLLOWING ITEMS:

1.

Sheriff’s Office

a. Resolution to Accept a Michigan Municipal Risk Management Association Grant
for the Ingham County Sheriff’s Office Emergency Vehicle Operations Training
b. Resolution to Accept a Michigan Municipal Risk Management Association Grant

for the Ingham County Sheriff’s Office Supervisors Training

Ingham Health Plan - Resolution Authorizing the Sale of Office Furniture and Computer
Equipment to the Ingham Health Plan

Health Department

a. Resolution to Authorize the Establishment of an Electronic Health Records
Analyst Position Classification

b. Resolution to Extend the Lease Agreement with Sparrow Health Systems at
901 East Mount Hope - Well Child Health Center

C. Resolution to Extend the Physician Services Agreement with Michigan State

University’s College of Human Medicine to Provide a Part-Time Family Medicine
Physician for the Provision of Primary Medical Services

Parks Department

b. Resolution Authorizing a Contract with Maurer & Parks Well Drilling, Inc. for
Materials and Labor to Relocate an Irrigation Well at Lake Lansing Park-South

C. Resolution Authorizing the Submission of a Grant Application to the Michigan
Department of Natural Resources Trust Fund for an Accessible Playground at
Potter Park

d. Resolution Authorizing the Submission of a Grant Application to

the Michigan Department of Natural Resources Recreation Passport Grant
Program for Repairs and Resurfacing of the Accessible Non-Motorized Trail at
Hawk Island County Park.

Facilities Department - Resolution Authorizing the Purchase of a Replacement Tractor
from D&G Equipment for the Human Services Building

Road Department
a. Resolution to Amend Resolution #14-067 which Authorized a Bridge Design
Professional Engineering Services Contract with Mannik & Smith Group, Inc.

Human Resources




a. Resolution Approving the Collective Bargaining Agreement 2014 Wage
Reopener with the Fraternal Order of Police, Capitol City Lodge No. 141 - 911
Non-Supervisory Unit

b. Resolution Approving the Collective Bargaining Agreement 2014 Wage
Reopener with the Fraternal Order of Police Capitol City Lodge No. 141 -
Corrections Unit

9. Equalization/Tax Mapping
a. Resolution Approving Entering into a Grant with the Michigan Department of
Licensing and Regulatory Affairs and Appointing Douglas A. Stover as County
Grant Administrator for the 2014 Remonumentation Project

b. Resolution to Contract with Ronnie M. Lester as County Representative for the
Ingham County Monumentation and Remonumentation Project in 2014
C. Resolution to Contract with Bumstead Land Surveys, Enger Surveying and

Engineering, Geodetic Design, Inc., David R. Lohr Surveying, Co., Reynolds
Heritage Land Surveying and Mapping and Wolverine Engineers & Surveyors,
P.C., as Project Surveyors for the 2014 Ingham County Remonumentation Project

10.  Fair - Resolution Authorizing Entering into a Contract with Nielsen Commercial

Construction Company, Inc. for General Contractor Services for the Construction of a
Tension Fabric Practice Arena at the Ingham County Fairgrounds

MOTION CARRIED UNANIMOQUSLY. Absent: Commissioner Tennis.

MOVED BY COMM. VICKERS, SUPPORTED BY COMM. SCHAFER, TO APPROVE THE
ITEMS ON THE CONSENT AGENDA.

MOTION CARRIED UNANIMOQUSLY. Absent: Commissioner Tennis.

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. SCHAFER, TO SUSPEND THE
RULES AND ALLOW COMM. BAHAR-COOK TO VOTE ON THE CONSENT AGENDA
AND ITEMS ON THE CONSENT AGENDA THAT SHE WAS ABSENT FOR BEFORE HER
ARRIVAL AT THE MEETING.

MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Tennis.

Commissioner Bahar-Cook then voted in favor of the consent agenda and the items on the
consent agenda.

2. Probate Court - Resolution Approving the Use of Contingency Funds for a Temporary Hire
for Ingham County Probate Court

MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. ANTHONY, TO APPROVE THE
RESOLUTION APPROVING THE USE OF CONTINGENCY FUNDS FOR A TEMPORARY
HIRE FOR INGHAM COUNTY PROBATE COURT.
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Discussion.

Commissioner McGrain inquired about the use of contingency funding for the cost of a temporary
JA at Step 1 for 12 weeks.

Teri Morton, Budget Director, stated that this happens on a case-by-case situation. She also stated
that there are less than 15 employees in that department and there was no other place to pull the
funds from.

MOTION CARRIED UNANIMOQUSLY. Absent: Commissioner Tennis.
4. Health Department

d. Resolution to Distribute County Urban Redevelopment Funds Through a Contract
with REACH Studio Art Center

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. SCHAFER, TO APPROVE
THE RESOLUTION TO DISTRIBUTE COUNTY URBAN REDEVELOPMENT FUNDS
THROUGH A CONTRACT WITH REACH STUDIO ART CENTER.

Discussion.

Commissioner Anthony asked that a sentence be added to the resolution addressing the
allocation of the $3,000 remaining from the grant to the PPA.

MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Tennis.
5. Parks Department

a. Resolution Authorizing a Reduction in the Rental Rate at 1621 Lake Lansing
Road, Haslett, Michigan

MOVED BY COMM. VICKERS, SUPPORTED BY COMM. SCHAFER, TO APPROVE THE
RESOLUTION AUTHORIZING A REDUCTION IN THE RENTAL RATE AT 1621 LAKE
LANSING ROAD, HASLETT, MICHIGAN.

Discussion.

Brian Collins, Park Manager, addressed the Committee and informed them of the history and
exact location of the house. He stated that all of the options for handling the house have been
explored and that continuing to rent the house was the best as it is located on park property and
that it has been a positive revenue source. Mr. Collins added that reducing the rental rate amount
will make it easier to rent.

MOTION CARRIED UNANIMOQUSLY. Absent: Commissioner Tennis.

7. Road Department




b. Resolution Authorizing a Change of Contractors for Janitorial Services &
Supplies for the Road Department

MOVED BY COMM. MCGRAIN, SUPPORTED BY COMM. SCHAFER, TO APPROVE
THE RESOLUTION AUTHORIZING A CHANGE OF CONTRACTORS FOR JANITORIAL
SERVICES & SUPPLIES FOR THE ROAD DEPARTMENT.

Discussion.
MOTION CARRIED UNANIMOQUSLY. Absent: Commissioner Tennis.
11. Management Information Systems — Discussion regarding the Resolution to Authorize

Reorganization and Renaming of the Management Information Systems Department that
failed at the County Services meeting with a unanimous vote.

Chairperson Koenig led a discussion regarding the events that took place during the County
Services meeting the night before regarding the resolution. She stated that the resolution was
unanimously turned down due to lack of communication, lack of information provided and poor
timing.

Tim Dolehanty, Controller, stated that the direction given by the County Services Committee the
night before was very helpful to the Director of MIS.

Discussion.

Announcements

None.

Public Comment

None.

The meeting was adjourned at approximately 6:36 p.m.



APRIL 9, 2014 FINANCE AGENDA
STAFF REVIEW SUMMARY

RESOLUTION ACTION ITEMS:
The Controller’s Office is recommending approval of the following resolutions:

1. Drain Commissioner - Resolution Authorizing the Purchase of a Small Excavator from AIS Construction
Equipment Corporation for the Drain Commissioner

The Drain Commissioners seeks authorization to purchase an excavator for use on small drain projects.
Following review of five quotes received for this purchase, it was determined that AIS Equipment (a local
vendor) provided the best price at $43,300. Funds for this purchase were included in the approved 2014 capital
budget, which has a balance of $80,000.00.

2. Treasurer - Resolution Authorizing Submission of a Joint Application by Ingham County and the Ingham
County Land Bank Fast Track Authority for Housing Resource Funding, Consisting of Community
Development Block Grant (CDBG) Dollars Made Available Through the Michigan State Housing
Development Authority (MSHDA) for Blight Elimination within Non-Entitlement Areas of Ingham County

The County Treasurer seeks approval to submit an application from both Ingham County and the Ingham County
Land Bank Fast Track Authority for a Community Development Block Grant in an amount yet to be determined
for blight removal of publicly-owned vacant residential structures located within non-entitlement municipalities.

3. Michigan State University Extension - Resolution Amending the 2014 Agreement with Michigan State
University for Extension Services

This resolution authorizes an amendment to the 2014 agreement with Michigan State University for Extension
services. Due to a retirement, a Clerk/Typist position in the MSU Extension office is vacant. Currently the
MSU Extension assessment provides funds that support 1.5 FTEs of 4-H Program Coordination. There is
currently .5 FTE 4-H Program Coordination position vacant. In an effort to provide better service to Ingham
county residents, MSU Extension would like to utilize half of the clerical funds towards a full-time Ingham
County 4-H Program Coordinator position to replace the half-time 4-H Program Coordinator. This would leave
half the funds remaining to hire a part-time Clerk/Typist. This position would remain a County employee. The
long term annual cost increase for this change is about $715 for the part-time Clerk/Typist at step 1, and about
$4,000 at step 5.

4a. Health Department - Resolution to Amend Resolution #13-486 to Change the Date for the Elimination of
a Position

This resolution amends resolution #13-486 to change the date of elimination for position #601042. Originally,
this position was listed to be eliminated effective April 1, 2014 due to a retirement. The employee in the
position will now be retiring effective May 30, 2014.



4b.  Health Department - Resolution to Authorize an Amendment to the NextGen Agreement for Technical
Assistance and Training for EHR and EPM Systems Upgrades

This resolution authorizes an amendment to the existing agreement and/or the establishment of a separate
agreement as required with NextGen in an amount not to exceed $45,100 from the Health Center services
revenue funds for Professional Service Consulting to provide technical assistance and training throughout the
Project Planning and Go-Live phases of the EHR and EPM systems upgrade in order to meet required federal
reporting, medical billing, PCMH and Meaningful Use of Data standards.

4c. Health Department - Resolution to Authorize Agreements with Midland County Educational Services
Agency for Services Associated with the Great Start to Quality Resource Center

This resolution authorizes agreements with the Midland County Educational Services Agency (MCESA) to
implement the Great Start to Quality Work Plan for the periods of October 1, 2013 — December 31, 2013 and
January 1, 2014 — September 30, 2014 to continue the scope of services in the Central Region. Through these
proposed agreements, MCESA will pay Ingham County up to $403,810. Details of the scope of services are
provided in the Health Department’s memorandum that accompanies the resolution.

4d.  Health Department - Resolution to Authorize an Amendment to the Agreement with the National
Association of County and City Health Officials (NACCHO) to Coordinate ““Building Networks™
Initiative in Michigan

This resolution authorizes an amendment to an existing agreement with National Association of City and
County Health Officials (NACCHO) to coordinate the development of a network of local health departments
and community organizers in Michigan (Michigan Power to Thrive). NACCHO has informed ICHD that it
would like to amend this agreement to include an additional $70,000, and extend the period of the agreement
through September 30, 2014.

5a. Management Information Systems - Resolution to Approve the Purchase of NetVault Backup Solution
from Avalon Technologies

Ingham County currently lacks capacity to back up all the live data being stored on its information systems
network. Existing software used for primary backups is ARCserve 15.0. An upgrade is required to ensure
continued support from the vendor and to remedy several other issues. Also the current condition of the
ARCserve configuration has been degraded so much that a complete rebuild of the configuration is required.
Correction of this deficiency requires MIS to engage a vendor to rebuild the configuration, or seek a significant
investment of labor which would also require a major staff training initiative. MIS recommends approval of a
resolution to allow the Chief Information Officer to procure services from AVALON Technologies for
replacement of the outdated system at a cost not to exceed $160,727. Funding for this project would be taken
from the MIS Network Hardware Maintenance Fund.

5b. Management Information Systems - Resolution to Approve the Purchase of New Cisco ASA Firewalls
from ISI

Current firewalls protecting the County information technology network are seven years old. The County
network could easily be breached by outside sources without proper firewall protection. Firewall replacement
costs were included in the 2014 budget for network security enhancements/ improvements. New firewalls will
allow the County to have more control over who, what, and how users and others have access to County
information systems. The total cost of this firewall enhancement proposal includes hardware, software and
installation at a cost not to exceed $49,155.78.



5c. Management Information Systems - Resolution to Approve Entering into an Agreement with Xerox for
Managed Print Services

Xerox recently conducted a 60-day evaluation of County print assets and infrastructure and subsequently
proposed a Managed Print Services solution for Ingham County. The Xerox proposal would place all of the
desktop printing devices under a complete maintenance agreement that would cover break/fix support, supplies,
single invoice billing, data management and single point of contact help desk support for printers.
Implementation of the plan will result in significantly reduced printing costs on all 155 desk top devices. The
proposal sets a goal of 10% reduction in total printer operational cost by reducing print cost by 50%. The
proposed resolution would authorize an agreement with Xerox for managed print services at a cost $0.015 per
mono (black and white) page and $0.13 per color page for desktop printers.

6. Facilities - Resolution Awarding a Contract to Pavement Consultants, Inc. to Provide Professional
Asphalt Consulting and Project Management Services for the Parking Lot Replacement Project at the
Human Services Building

The Facilities Department seeks Board approval of a resolution to authorize awarding a contract to Pavement
Consultants, Inc. to provide professional asphalt consulting and project management services for the parking lot
replacement project at the Human Services Building at a cost not to exceed $9,550.00. Pavement Consultants,
Inc. was chosen through a competitive bidding process. Funds for this project are available in the approved
capital budget.

7a. Human Resources - Resolution Authorizing and Clarifying Pension Benefits for Teamsters Local 580
Potter Park Zoo Unit

Results of the collective bargaining process establish a need to create a separate MERS Defined Benefit division
for four employees. The proposed resolution authorizes execution of a Letter of Agreement and MERS Request
for Benefit Change form, correcting and clarifying the benefits for the Teamsters Local 580 Potter Park Zoo
Unit.

7b.  Human Resources - Resolution Approving a Collective Bargaining Agreement with Local 512 Office
and Professional Employees International Union - Technical Clerical Unit

On Tuesday, March 25, 2014, OPEIU members voted in favor of a tentative labor agreement through December
31, 2015. A proposed resolution is offered for Board (employer) approval the Agreement.

7c. Human Resources - Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly Hired
Employees Under Local 512 Office And Professional Employees International Union - Technical
Clerical Unit

In conjunction with approval of the labor agreement with OPEIU, it is necessary to adopt a resolution to
establish the MERS Hybrid pension plan for this unit.

7d. Human Resources - Resolution Approving a Collective Bargaining Agreement with Ingham County
Employees’ Association — Professional Court Employees

On Tuesday, April 1, 2014, ICEA notified the County about members’ approval of a tentative labor agreement
through December 31, 2015. A proposed resolution is offered for Board (employer) approval the Agreement.



Te. Human Resources - Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly Hired
Employees Under Ingham County Employees’ Association — Professional Court Employees

In conjunction with approval of the labor agreement with ICEA, it is necessary to adopt a resolution to establish
the MERS Hybrid pension plan for this unit.

8a.  Road Department - Resolution Extending Purchase Authorization of the Road Department’s 2013
Countywide Waterborne Pavement Marking & Cold Plastic Common Text & Symbol Pavement Marking
Contracts for the 2014 Pavement Marking Program

The Road Department recommends adoption of a resolution to extend the 2013 purchase authorization for
Waterborne Pavement Markings from M&M Pavement Markings, Inc., Grand Blanc, Michigan and Cold
Plastic Common Text & Symbols from P.K Contracting, Inc., Troy, Michigan for the 2014 pavement marking
program.

8b. Road Department - Resolution to Execute a Quit Claim Deed between Great Lakes Christian Homes
Housing Corporation and the Ingham County Board of Commissioners

The Ingham County Road Department, on behalf of Delhi Charter Township, applied for and obtained
Congestion Mitigation and Air Quality (CMAQ) funding through the Federal Surface Transportation Program
for construction of the township’s RAM Trail Project along Holt Road from Eifert Road to Kahres Road.
Following negotiations for purchase of necessary right-of-way, property owner Great Lakes Christian Homes
Housing Corporation agreed to issue a quit claim deed to Ingham County for the sum of $1.00. Once approved,
lands conveyed to the County will be excluded from property taxes calculations for the parent parcel

8c. Road Department - Resolution to Authorize the Purchase of Reflective Sign Faces and Complete Signs
from Osburn Associates, Inc.

Ingham County annually solicits unit prices for a vast array of Road Department sign materials. The Road
Department purchases these materials in order to improve and maintain the county road sign system. It was
determined through a competitive bidding process that the unit price bid from Osburn Associates, Inc. of Logan,
Ohio offered the best option to fully stock the Road Department’s sign materials inventory at an amount not to
exceed $37,775.70.

8d. Road Department - Resolution Authorizing the Extension of Authorizations to Purchase 2014 Seasonal
Requirements of Smooth-Lined Corrugated Polyethylene Pipe & Helically Corrugated Steel Pipe for the
Road Department

The Road Department annually purchases approximately 3,500 lineal feet of various sizes of both smooth lined
corrugated polyethylene pipe and helically corrugated steel pipe for use as road drainage culverts and piping.
After a competitive bidding process, it is recommended that the County extend its current authorization to
purchase smooth lined corrugated polyethylene pipe from Advanced Drainage Systems, and helically
corrugated steel pipe from Contech Engineered Solutions, LLC, at their respective 2013 unit prices as approved
per Resolution 13-204.



8e. Road Department - Resolution Authorizing the Extension of a Contract for Gravel Road Dust Control
Service for the Road Department

The Road Department annually contracts for delivery and/or application of approximately 230,000 gallons of
calcium chloride solution for dust control on the 87 miles of gravel roads. After a competitive bidding process,
it is recommended that the County extend its current authorization to secure calcium chloride dust control
solution acquisition and/or application with Michigan Mineral Resources of Albion, Michigan at a unit price of
13 cents per gallon consistent with Resolution 13-263.

8f. Road Department - Resolution to Approve Proposed 2014 Ingham County Bridge Funding Applications
for Submission to the Local Bridge Program Manager

The County Road Advisory Board recommends that the County submit five applications for fiscal year 2017
Local Bridge Program funding as follows:

Replacement of the Columbia Road Bridge over the Grand River, Aurelius Township
Replacement of the Zimmer Road Bridge over Deer Creek, Wheatfield Township

Replacement of the Dietz Road Bridge over the Red Cedar River, Locke Township
Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township
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Preventative maintenance repairs on:

Howell Road Bridge over Doan Creek, Wheatfield and Ingham Townships
Olds Road Bridge over the Huntoon Lake Drain, Leslie Township

Olds Road Bridge over the Perry Creek, Leslie Township

Major county bridge repair, replacement, and preventative maintenance projects are typically funded by the
Local Bridge Program, which is funded by a combination of federal and state transportation revenue. The Local
Bridge Program is a rolling three-year program in which applications approved in the first year of the program
receive funding in the third year. Local Bridge Program applications for this year are due May 1 for fiscal year
2017 funding. Each agency is limited to five applications per year and if awarded a project, the program funds
95% of construction costs and the County would need to fund the remaining 5%.

89. Road Department - Resolution to Authorize an As Needed Construction Inspection Professional
Engineering Services Contract with RS Engineering, LLC

Construction inspection and supervision services are necessary to complete required inspection of federal-aid
road and/or bridge construction projects. Four proposals were received and reviewed by the Road Department
and Purchasing Department. The departments jointly recommend that RS Engineering, LLC of Lansing be
retained to provide the requested inspection and supervision services at a rate not to exceed $57.73 per hour for
the Office Technician and $54.54 for inspections.



8h. Road Department - Resolution Authorizing and Endorsing Submission of Grant Applications under both
the USDOT TIGER FY 2014 and the MDOT TEDF-A Programs for the Reconstruction of Cedar Street
from US-127 to Holbrook Drive in Alaiedon and Delhi Townships, Ingham County, Michigan for the
Ingham County Road Department

Cedar Street from US-127 to Holbrook Drive is in very poor condition and in need of reconstruction to a
modern boulevard (divided highway) for improved traffic safety and mobility. The estimated cost of the
proposed Cedar Street reconstruction and non-motorized path project is estimated at approximately $15 million.
The U.S. Consolidated Appropriations Act appropriated $600 million for national infrastructure investments in
a program to be known as the Transportation Investment Generating Economic Recovery Discretionary Grants
program for FY 2014 (TIGER FY 2014). The Road Department will also apply for a Transportation Economic
Development Fund (TEDF), Category A grant (TEDF-A) from the Michigan Department of Transportation
(MDOT) to partially fund the proposed Cedar Street reconstruction project. The recommended resolution cites
County endorsement of both grant applications and authorizes the Road Department to submit documents
necessary to seek these grant funds.

8i. Road Department - Resolution Authorizing and Endorsing Submission of a Grant Application Under the
MDOT TEDF-A Program for Various Road Improvements Relating to the Expansion of the Jackson
National Life Insurance Office in Alaiedon Township, Ingham County, Michigan for the Ingham County
Road Department

Jackson National Life commissioned a traffic engineering study to determine what road improvements would be
needed to accommodate the additional traffic expected to be generated by their proposed expansion. Jackson
National agreed to fund necessary engineering and right of way acquisition for improvements to Okemos Road
south of 1-96, and for increasing the vehicle storage on the eastbound 1-96 off ramp. Funding of these projects
will count toward the required local match on an MDOT TEDF-A grant. The Road Department recommends
that the Board of Commissioners approve application for grant funds under MDOT TEDF-A for recommended
improvements, with support for Jolly-Okemos Roads improvements contingent upon approval by Meridian
Township.

9. Controller’s Office - First Quarter 2014 Budget Adjustments and Contingency Fund Update

This resolution authorizes adjustments to the Ingham County budget for the first quarter of fiscal year 2014.
The total increase to the General Fund is $1,161,004. Also included is an update of contingency fund spending
so far this year. See attached memo for details.



Agenda Item 1

MEMORANDUM
TO: County Services and Finance Committees
FROM: Patrick Lindemann, Drain Commissioner

DATE: March 18, 2014

SUBJECT: RESOLUTION AUTHORIZING THE PURCHASE OF A SMALL USED
EXCAVATOR

The resolution before you authorizes the purchase of a small used excavator.

The Drain Commissioner will use this excavator on small drain projects that our current
excavator would be too large for.

The Drain Commissioner received five quotes for the purchase of this excavator and AIS
Equipment, a local vendor, provided the best price for the exact equipment needed by the Drain
Commissioner, $43,300.00.

The funds for this equipment are available in the approved CIP Line Item 639-27500-978000
which has a balance of $80,000.00.

I recommend approval of this resolution.



TO:
FROM:
DATE:
SUBJECT:

Project Description:

March 27, 2014

Mini Excavator - used

MEMORANDUM

County Services and Finance Committees

Jim Hudgins, Director of Purchasing

Purchase one mini excavator (used) for the Drain Commissioner’s Office.

Quality used equipment was difficult to locate; nonetheless, two local vendors were able to

assemble the following:

Agenda Item 1

VENDOR NAME Excavator Model Standard Equipment Warranty Total Price

Approximately 2450 hours, comes with rubber tracks, an
excavator bucket, auxiliary hydraulics, blade, 36" ditching |30 day Powertrain

AIS Construction Equipment |Komatsu PC50MR bucket, quick coupler and thumb installed. parts only $43,300.00
Approximately 3000 hours, comes with rubber tracks,

AIS Construction Equipment |2004 Hitachi ZX50U auxiliary hydraulics, blade, bucket and open station. None listed $29,900.00
Approximately 1469 hours, comes with auxiliary
hydraulics, blade, 24" excavator bucket, 34" ditching

AIS Construction Equipment |2007 John Deere 35D bucket and open station. None listed $33,700.00
Approximately 1328 hours, comes with 24" coupler
bucket, auxiliary hydraulics, mechanical quick attach

AIS Construction Equipment |2010 John Deere 50D coupler, 36" ditching bucket and open station. None listed $44,055.00
Approximately 2604 hours, comes with cab with A/C and

Michigan Cat 2006 Caterpillar 305CR heat, rubber tracks, quick coupler and leveling blade. None listed $43,000.00
Approximately 2076 hours, comes with cab with A/C and
heat, rubber tracks, auxiliary hydraulics, leveling blade,

Michigan Cat 2008 Caterpillar 305CCR quick coupler and hydraulic thumb. None listed $42,500.00

Recommendation:

The recommendation is to award Purchase Order to AIS Construction Equipment in an amount
not to exceed $43,300.




Agenda Item 1
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE PURCHASE OF A SMALL EXCAVATOR FROM
AIS CONSTRUCTION EQUIPMENT CORPORATION FOR THE DRAIN COMMISSIONER

WHEREAS, the Drain Commissioner is constructing more small drain projects; and

WHEREAS, the use of a large excavator or the rental of a small excavator is too costly for Drainage districts;
and

WHEREAS, the Drain Commissioner received five quotes for the purchase of a small used excavator from
various vendors and AlS Equipment, a local vendor, provided the best quote for the purchase of a small used
excavator; and

WHEREAS, funds for this excavator are available in the approved CIP Line Item 639-27500-978000 which has
a balance of $80,000.00.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes the
purchase of a small used excavator, from AIS Equipment, 3600 N. Grand River Ave., Lansing, Michigan
48906, who is a local vendor who provided the lowest price for the exact equipment that the Drain
Commissioner needed, for $43,300.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
to sign any necessary documents that are consistent with this resolution and approved as to form by the County
Attorney.



Agenda Item 2
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING SUBMISSION OF A JOINT APPLICATION BY INGHAM COUNTY
AND THE INGHAM COUNTY LAND BANK FAST TRACK AUTHORITY FOR HOUSING
RESOURCE FUNDING, CONSISTING OF COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) DOLLARS MADE AVAILABLE THROUGH THE MICHIGAN STATE HOUSING
DEVELOPMENT AUTHORITY (MSHDA) FOR BLIGHT ELIMINATION WITHIN
NON-ENTITLEMENT AREAS OF INGHAM COUNTY

WHEREAS, Ingham County government has long term objectives to foster economic well-being and assist
their citizens in meeting basic needs; and

WHEREAS, Ingham County has been invited by the Michigan State Housing Development Authority to apply
for a Housing Resource Fund grant designed to provide financial assistance to communities to make physical
improvements to residential neighborhoods through blight removal of vacant residential structures that are
publicly owned; and

WHEREAS, the blighted sites included in this grant must be located in CDBG low and moderate income census
tracts or block groups and each proposed site must be formally considered blighted by the local municipal
manager, assessor or code enforcement officer; and

WHEREAS, the required 25% match will be provided by the Ingham County Treasurer through its Delinquent
Tax Fund and/or the Ingham County Land Bank Fast Track Authority; and

WHEREAS, the exact location of the properties to be included in this grant is still to be determined and may
include eligible properties that are foreclosed on by the County Treasurer on March 31, 2014 and particular
properties that were cited in a letter from the City of Mason to the Ingham County Treasurer on behalf of not
only Mason, but also the Cities of Leslie and Williamston, depending on the eligibility of these properties; and

WHEREAS, no project costs will be incurred prior to a formal grant award, completion of the environmental
review procedures, and formal written authorization to incur costs is received from the Michigan State Housing
Development Authority.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes submission of
an application from both Ingham County and the Ingham County Land Bank Fast Track Authority for a
Community Development Block Grant in an amount yet to be determined for blight removal of vacant
residential structures that are publically owned and located within Ingham County’s non-entitlement
municipalities.



Agenda Item 3

MEMORANDUM
Date: March 28, 2014
To: Human Services, County Services and Finance Committees
From: Jared Cypher, Deputy Controller
Re: Resolution Amending the 2014 Agreement with Michigan State University for

Extension Services

This resolution authorizes an amendment to the 2014 agreement with Michigan State University
for Extension services. Due to a retirement, a Clerk/Typist position in the MSU Extension office
is vacant. Currently the MSU Extension assessment provides funds that support 1.5 FTEs of 4-H
Program Coordination. There is currently .5 FTE 4-H Program Coordination position vacant. In
an effort to provide better service to Ingham county residents, MSU Extension would like to
utilize half of the clerical funds towards a full-time Ingham County 4-H Program Coordinator
position to replace the half-time 4-H Program Coordinator. This would leave half the funds
remaining to hire a part-time Clerk/Typist. This position would remain a County employee. The
long term annual cost increase for this change is about $715 for the part-time Clerk/Typist at step
1, and about $4,000 at step 5. The 2014 agreement will increase by $14,165 to bring the total
amount to $202,770.



Agenda Item 3
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AMENDING THE 2014 AGREEMENT WITH
MICHIGAN STATE UNIVERSITY FOR EXTENSION SERVICES

WHEREAS, due to a retirement effective March 31, 2014 a Clerk/Typist position in the Michigan State
University Extension (MSUE) office will become vacant; and

WHEREAS, the current MSUE assessment provides funds that support 1.5 FTE of 4-H Program Coordination;
and

WHEREAS, due to a relocation, .5 FTE of a 4-H Program Coordinator position will be vacant; and
WHEREAS, in an effort to provide better service to Ingham County residents, MSUE is proposing to utilize

funding that supports the Clerk/Typist position and increase the .5 FTE Program Coordinator position to full
time.

THEREFORE BE IT RESOLVED, that the Clerk/Typist position (Position #731005) is reduced to .5 FTE
effective April 1, 2014.

BE IT FURTHER RESOLVED, that the 2014 agreement with Michigan State University for Extension services
shall be amended and increased to $202,770 to reflect the following change:

1) $14,165 to increase the .5 FTE Program Coordinator position to full time.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary
adjustments to the budget and approved position list consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary documents consistent with this resolution upon approval as to form by the
County Attorney.



Amended
Agreement for Extension Services provided by
Michigan State University to INGHAM County
Annual Work Plan FY 2014 (Exhibit A)

Specific Contributions by MSUE:
1. Atleast 1.0 FTE Extension Educator whose primary office of operation will be the county Extension
office included in the assessment.

2. .8 FTE additional extension educators. Areas of Expertise:$73,336

3. 1.5 FTE - 4-H program coordinator(s) included in assessment whose primary office of operation
will be the county Extension office.

4. .5 FTE - additional 4-H program coordinators/other paraprofessional, from 7/01/14 — 12/31/14.
5. Administrative oversight included in annual assessment.

6. Access to Extension Educators with expertise in each of the MSUE Institutes included in annual
assessment.

7. Supervision of University provided academic and paraprofessional staff. Supervision of county
clerical staff and/or county staff upon request. Supervision is included in the annual assessment.

8. Annual reporting of services provided, audiences served, and impact of programs in the county.
B. Specific Contributions by the County:

1. Office space for a County Extension office. The office will include space for at least one Extension
educator, one 4-H program coordinator and one clerical staff person, access to space for delivering
Extension programs, and utilities, including telephone. Office space will be available for additional
MSUE and/or county staff as mutually agreed. The office must be provided high-speed internet
sufficient to meet the needs of MSUE Personnel. Minimum standards for internet access can be
found in Appendix A. The office space must be at least comparable to the average office space used
by County employees.

2. Clerical staff for the Extension office that will perform clerical functions, including assisting county
residents in accessing MSUE resources by office visit, telephone, email, internet and media. This
can be a county employee or the county can contract with MSU for their services.

3. General operating expenses for the office and non-MSU Personnel.

4. The Assessment Fee and costs for additional personnel, as described above in Section A. If MSUE
receives at least a 2% increase in appropriations from the State of Michigan (SOM), the County will
be given a 3% credit, thereby leaving the assessment at the 2013 level.



Assessment to County:

MSU Assessment $
Credit to county from SOM appropriations minus
2014 TOTAL Assessment $

ADDITIONAL PERSONNEL
1. Educator (.8 FTE) at $73,336
$9,167 per 0.1 FTE
2. 4-H Program Coordinators
a. 1.0 FTE at $56,650
b. 0.5 FTE at $28,325 (07/01/14 - 12/31/14)
3. Other Staff included in MOA
a. Title and rate
4. Other:

©

© &+ ©® &

TOTAL COUNTY PAYMENT FOR 2014 $

125,958

10,689
115,269

73,336.00

14,165

202,770.00

For the period, January 2014 to December 2014, INGHAM County shall pay to MSUE $202,770 which
is the cost of the assessment (minus the credit) plus any additional personnel costs. Payment will be made
the first month of each quarter of the county fiscal year. (Quarterly payments 1 & 2 will be $47,151.25, and

quarterly payments 3 & 4 will be $54,233.75). Payments should be sent to
MSUE Extension Budget Office
446 W. Circle Dr.
160 Agriculture Hall
East Lansing, MI 48824
MICHIGAN STATE UNIVERSITY INGHAM COUNTY

By: By:

Daniel T. Evon, Director,
Contract & Grant Administration
Title:

Date: Date:




Agenda Item 4a

MEMORANDUM
TO: Human Services Committee
County Services Committee
Finance Committee
FROM: Nancy Hayward, Acting Health Officer
DATE: March 27, 2014
RE: Resolution to Amend Resolution #13-486 to Change the Date for the Elimination of a Position

In Resolution #13-486, the Board of Commissioners authorized a reorganization to adjust Health Department
Capacity in response to Federal Requirements.

In this resolution, position #601042 was listed to be eliminated effective April 1, 2014 due a retirement. The
employee in this position will be retiring effective May 30, 2014.

I am requesting that the Board authorize an amendment to Resolution #13-486 to change the effective date to
eliminate position #601042 to May 30, 2014.



Agenda Item 4a
Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #13-486 TO CHANGE THE DATE FOR THE
ELIMINATION OF APOSITION

WHEREAS, in Resolution #13-486 the Board of Commissioners authorized a resolution for reorganization to
adjust Health Department capacity in response to federal requirements; and

WHEREAS, in this resolution Position #601042 was approved to be eliminated effective April 1, 2014 due to a
retirement; and

WHEREAS, the employee in this position will retire effective May 30, 2014; and

WHEREAS, the Acting Health Officer recommends that Resolution #13-486 be amended to change the
effective date to eliminate position #601042 to May 30, 2014.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes an amendment to Resolution
#13-486 to change the effective date to eliminate position #601042 to May 30, 2014.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary
adjustments to the budget and approved position list consistent with this resolution.



Agenda Item 4b

MEMORANDUM
To: Human Services Committee
Finance Committee
From: Nancy Hayward, MPH, RN, Acting Health Officer
Date: April 3, 2014
Subject: Resolution to Authorize an Amendment to the NextGen Agreement for Technical Assistance and

Training for EHR and EPM Systems Upgrades

Attached is a resolution to authorize an amendment to the NextGen Electronic Health Record and Patient
Management Systems (Next Gen) Agreement for additional technical assistance and training for its Electronic
Patient Management (EPM) and Electronic Health Records (EHR) systems upgrade.

The Health Department plans to upgrade its NextGen EPM and EHR systems by June 1, 2014 in order to
maintain compliance with the Health Resources and Services Administration (HRSA)’s mandate that all
Federally Qualified and Look Alike Health Centers implement ICD-10-CM diagnostic code use by October 1,
2014. This upgrade will also to satisfy Patient Centered Medical Home (PCMH) and Meaningful Use of Data
requirements and ensure accuracy in medical billing and HRSA’s Uniform Data System (UDS) reporting.

Health Department staff will require technical assistance and training in order to ensure compliance, quality
patient care, and accurate medical billing through the upgraded EHR and EPM systems. NextGen offers a suite
of services (Professional Service Consulting) to provide technical assistance and training throughout the Project
Planning and Go-Live phases of the upgrade. The cost of the Professional Service Consulting would be
dependent on the suite of services selected by the Health Department for a total cost not to exceed $45,100.00.
This cost will be spread across the Community Health Centers and be paid through the revenue generated by
Community Health Center services.

I recommend that the Ingham County Board of Commissioners authorize this amendment to the agreement
between Next Gen and the Health Department at a cost not to exceed $45,100 from the Health Center services
revenue for Professional Service Consulting to provide technical assistance and training throughout the Project
Planning and Go-Live phases of the EHR and EPM systems upgrade to ensure that the required federal
reporting, medical billing, PCMH and Meaningful Use of Data standards are met.

C: John Jacobs, CPA, w/attachment
Barbara Watts Mastin, w/attachment
Eric Thelen, w/attachment



Agenda Item 4b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE NEXTGEN AGREEMENT FOR
TECHNICAL ASSISTANCE AND TRAINING FOR EHR AND EPM SYSTEMS UPGRADES

WHEREAS, in Resolution #12-275 the Board of Commissioners authorized the Health Department to enter into
an agreement with NextGen Electronic Health Record and Patient Management Systems (NextGen) for
Electronic Patient Management (EPM) and Electronic Health Records (EHR); and

WHEREAS, it is necessary that the Health Department maintain EPM and EHR systems that meets Patient
Center Medical Home (PCMH) and Meaningful Use of Data standards, support medical billing accuracy and
reporting to the Health Resources and Services Administration’s (HRSA) Health Center Program’s Uniform Data
System (UDS), and are fully compliant with required ICD-10-CM diagnostic code use requirements from HRSA
by October 1, 2014; and

WHEREAS, the Health Department plans an upgrade of its NextGen EPM and EHR systems from application
level 5.7 to 5.8 and from Knowledge Based Model (KBM) 7.9 to 8.3 by June 1, 2014; and

WHEREAS, these upgrades are necessary in order to maintain compliance with the ICD-10-CM diagnostic
code requirement, PCMH and Meaningful Use of Data standards and ensure accuracy in UDS reporting and
medical billing; and

WHEREAS, staff technical assistance and training will be necessary to facilitate the upgrade, compliance with
state and federal requirements, ensure high quality patient care, and accurate medical billing; and

WHEREAS, NextGen offers a suite of services (Professional Service Consulting) to provide technical
assistance and training throughout the Project Planning and Go-Live phases of the upgrade, which can include
the following services:

Project planning and guidance

Gap analysis and workflow template guidance
Training activities

8.3 Go-Live Support

WHEREAS, the cost of the Professional Service Consulting would be dependent on the suite of services
selected by the Health Department for a total cost not to exceed $45,100, which will be allocated across the
Health Centers and paid through the revenue generated by Community Health Centers services; and

WHEREAS, the Ingham Community Health Center Board has reviewed and supports the Health Department in
amending the NextGen Agreement to include Professional Service Consulting to facilitate the upgrade and Go-
Live of the NextGen EHR and EPM systems; and



WHEREAS, the Acting Health Officer recommends that the Board of Commissioners authorize an amendment
to the Agreement with NextGen Professional Services Consulting to facilitate the upgrade and Go-Live of the
NextGen EHR and EPM systems.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an
amendment to the existing agreement and/or the establishment of a separate agreement as required with
NextGen in an amount not to exceed $45,100 for Professional Service Consulting as described above.

BE IT FURTHER RESOLVED, that the period of this amendment or agreement shall be from April 1, 2014
through December 31, 2014.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign the necessary contract documents on behalf of the county after approval as to form by the County Attorney.



Agenda Item 4c

MEMORANDUM

TO: Human Services Committee
Finance Committee

FROM:  Nancy Hayward, MPH, Acting Health Officer
DATE: March 27,2014

RE: Resolution to Authorize Agreements with the Midland County Educational Services Agency for
Services Associated with the Great Start to Quality Resource Center

Since 2009, the Office for Young Children (OYC) has contracted with Midland County Educational Services
Agency (MCESA) to services to develop the Great Start Central Region Child Care Quality Implementation
Plan. New agreements are proposed by MCESA to implement the Great Start to Quality Work Plan for the
periods of October 1, 2013 — December 31, 2013 and January 1, 2014 — September 30, 2014 to continue the
scope of services in the Central Region.

The scope of work assures that performance meets expectations and the implementation of the Great Start to
Quality Work Plan is carried out in accordance with agreed upon outcomes and objectives. It shall include the
following services:

* Coordinate regional communication and outreach

* Perform the duties and responsibilities of the Central Resource Program Director

* Coordinate professional development opportunities for licensed and registered child care providers and
relative and day care aide (unlicensed) providers

* Provide assistance to child care programs with the use of Great Start to Quality STARS and the rating system

* Provide assistance to families choosing quality childcare and to navigate Great Start Connect

* Provide data and evaluation reports as specified in the agreement

The services listed in the scope of work will be funded by a Great Start to Quality Resource Center grant
MCESA has received from the Early Childhood Investment Corporation (ECIC). Through these proposed
agreements, MCESA will pay Ingham County Health Department up to $403,810.00. The terms of these
Agreements shall be October 1, 2013 — December 31, 2013 ($100,910.00) and January 1, 2014 through
September 30, 2014 ($302,900.00). The budget and work plan for these agreements were finalized with
MCESA and ECIC in late January, 2014.

The Health Department’s FY 14 budget anticipated the provision of these services and receipt of these funds. |
recommend the Board of Commissioners adopt the attached resolution and authorize these agreements with
Midland County Educational Services Agency.

c: John Jacobs w/attachment
Eric Thelen w/attachment
Karen Jennings w/attachment
Barb Monroe w/attachment



Agenda Item 4c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AGREEMENTS WITH MIDLAND COUNTY EDUCATIONAL
SERVICES AGENCY FOR SERVICES ASSOCIATED WITH THE GREAT START TO
QUALITY RESOURCE CENTER

WHEREAS, since 2009 an agreement was authorized with Midland County Educational Services Agency
(MCESA) to develop the Great Start Central Region Child Care Quality Implementation Plan (the Plan); and

WHEREAS, MCESA has proposed two new agreements (October 1 — December 31, 2013 and January 1 —
September 30, 2014) to continue the administration of the Central Region and the work of the GREAT START
TO QUALITY RESOURCE CENTER; and

WHEREAS, MCESA shall pay Ingham County up to $403,810.00 ($100,910.00 + $302,900.00) for this work;
and

WHEREAS, the terms of the Agreements shall be October 1 through December 31, 2013 and January 1 through
September 30, 2014; and

WHEREAS, the Health Department’s 2014 Budget anticipates providing these services and receiving these
funds; and

WHEREAS, the Acting Health Officer recommends that the Board of Commissioners authorize agreements
with Midland County Educations Services Agency (MCESA) for the periods October 1 through December 30,
2013, and January 1, 2014 through September 30, 2014.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes two
agreements with Midland County Educational Services Agency (MCESA) to administer the Central Region
Great Start to Quality Work Plan.

BE IT FURTHER RESOLVED, that MCESA shall reimburse Ingham County up to $403,810.00 for these
services.

BE IT FURTHER RESOLVED, that the terms of the Agreements shall be October 1 through December 31,
2013 and January 1, 2014 through September 30, 2014.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the agreement after review by
the County Attorney.



Agenda Item 4d

MEMORANDUM
TO: Human Services Committee
Finance Committee
FROM: Nancy Hayward, Acting Health Officer
DATE: March 27, 2014
RE: Recommendation to Amend the Agreement with the National Association of City and County

Health Officials and Accept Additional Funding

The Health Department’s Social Justice Initiative has developed significant expertise in health equity and social
justice. This expertise has received broad recognition at the state and national level. In 2013, Ingham County
Health Department entered into an agreement with National Association of City and County Health Officials
(NACCHO) to coordinate the development of a network of local health departments and community organizers
in Michigan (Michigan Power to Thrive). This agreement, for $10,000, was authorized with Resolution #13-
285 for the period of May 1, 2013 to April 30, 2014.

NACCHO has informed ICHD that it would like to amend this agreement to include an additional $70,000, and
extend the period of the agreement through September 30, 2014. The activities covered in the scope of work for
the amended agreement include providing or arranging for the provision of consultation to 1) develop new
community organizing groups to work with local departments, technical assistance; 2) provide technical
assistance to local health departments and organizers working collaboratively in Michigan; and 3) educate and
familiarize health department personnel with the tools, methods, and strategies used by organizers to achieve
policy victories that improve health equity in communities; 4) provide networking/summit events to help
resolve barriers that restrict or inhibit strong working relationships between community organizers and local
health departments; and 5) coordinate community dialogues that use the documentary series The Raising of
America to develop a regional or statewide issue campaign for health equity;

The attached resolution authorizes an amendment to the agreement with NACCHO to accept additional funds in
the amount of $70,000 to support this work and to extend the agreement through September 30, 2014.

C: John Jacobs, w/attachment
Eric Thelen, w/attachment
Debbie Edokpolo w/attachment



Agenda Item 4d

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE AGREEMENT WITH THE
NATIONAL ASSOCIATION OF COUNTY AND CITY HEALTH OFFICIALS (NACCHO)
TO COORDINATE “BUILDING NETWORKS” INITIATIVE IN MICHIGAN

WHEREAS, health equity — which is the elimination of the root causes of health disparity—is one of the core
values for the Ingham County Health Department; and

WHEREAS, since 2011 representatives of the Health Department have been building relationships with local,
state, and national organizations about promising ways to align the objectives of public health practitioners with
community organizers; and

WHEREAS, in Resolution #13-285 the Board of Commissioners authorized an agreement between the Health
Department and the National Association of County and City Health Officials (NACCHO) to coordinate the
“Building Networks” activity in Michigan; and

WHEREAS, NACCHO has proposed to amend this agreement with the Health Department to assume additional
responsibilities in building a network of local health departments and community organizers in Michigan; and

WHEREAS, these responsibilities include subcontracting with other departments and organizations to 1)
develop new community organizing groups to work with local departments, technical assistance; 2) provide
technical assistance to local health departments and organizers working collaboratively in Michigan; and 3)
educate and familiarize health department personnel with the tools, methods, and strategies used by organizers
to achieve policy victories that improve health equity in communities; 4) provide networking/summit events to
help resolve barriers that restrict or inhibit strong working relationships between community organizers and
local health departments; and 5) coordinate community dialogues that use the documentary series The Raising
of America to develop a regional or statewide issue campaign for health equity; and

WHEREAS, the Acting Health Officer recommends that the Board of Commissioners authorize an amendment
to the agreement with NACCHO to accept an additional amount up to $70,000, to coordinate “Building
Networks™ activity in Michigan.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes an amendment to the
agreement with NACCHO to accept an additional amount of up to $70,000, to coordinate “Building Networks”
activity in Michigan.

BE IT FURTHER RESOLVED, that the agreement period shall be extended through September 30, 2014.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign the agreement after review by
the County Attorney.



Agenda Item 5a

Ingham County Management Information Services
Michael E. Ashton, Chief Information Officer - Email: mashton@ingham.org

To: Board of Commissioners
From:  Michael E. Ashton, CIO
Date:  March 5", 2014

Re: AVALON Backup Solution

Dear Commissioners,

As a result of the data loss in 2012 an evaluation of the County’s file backup systems was initiated. The
following areas were discovered to have problems that needed addressing:

e Storage Capacity

e Backup Software Configuration and Training

e Redundancy

Storage Capacity

It was discovered the County lacked capacity to back up all the live data being stored. As a result the focus
switch from archiving data for long periods so that a particular version of a file could be restored to a disaster
recovery model where data could be restored for a shorter period of time should it be lost as it was in 2012. To
expand the current system back up capacity a hardware investment in excess of $50,000 was required.

Backup Software Configuration and Training

The current software being used for primary backups is ARCserve 15.0 and he current version of ARCserve is
16.5 update 3. An upgrade would be required ensure continued support from the vendor and to remedy several
other issues. Also the current condition of the ARCserve configuration has been degraded so much that a
complete rebuild of the configuration would be required. This would require either MIS to engage a vendor to
rebuild the configuration or require a significant investment of labor. A significant investment would also be
required to train staff on how to use the existing software.

Redundancy

Data redundancy is important to any back up system. It’s important to store the backup data at a separate
geographical location from where the live data is stored. The current system relies on two ExaGrid appliances
which are located at the Hilliard Building and Sheriff’s Office Complex. In several cases the data that is being
backed up is currently being stored in the same location as the live data. If a fire or natural disaster were to take
out one of these locations it’s likely that both the live data and back up data would be lost.

Interim Changes

As a result of this evaluation it became apparent the costs required to fix the current system made it necessary
for the MIS department to evaluate implementing a completely new system. While this evaluation was
occurring several changes were made to the existing back up system to mitigate the risk of data loss while
evaluating a new system. Those changes included switching from an archived focused back up method to a
disaster recovery method, and buying inexpensive storage to leverage already purchased Veeam back up
software to back up more virtual servers than previously possible.



Evaluation and Selection of Backup System
Several systems were evaluated including AppAssure, ARCserve, Veeam and NetVault. After evaluating the
different software packages the MIS department selected NetVault software. NetVault was selected for the
following reasons:

e Will back up all the different types of data the County uses

e Ease of use
e Direct integration with storage
e One Support Number for Hardware and Software

Different Types of Data
The county stores data of varying types in several different ways and the NetVault backup software allows for
backing up all types of data currently in use

Ease of use

Currently, the MIS department leverage different backup software packages to backup different types of data.
By using NetVault all types of data will now be backed up using the same software and interface. Using a
single management interface allows for streamlined management and less time spent on training.

Hardware/Software integration and Support

The current backup system in use uses ARCserve and Veeam software and ExaGrid and HP storage arrays
(hardware). The software and hardware are manufactured by different companies and are configured to work
with one another. It works but there are concerns and we have had a few hiccups in the configuration to get
them to work. NetVault and the DR4100 are both manufactured by Dell and thus integrate very well together.
This integration should make the configuration of the system easier and should allow for simplified support.

COST

AVALON Technologies is the vendor of choice for this solution. AVALON installed and configured our
current redundant SAN. The MIS department was very pleased with the configuration, migration of data, and
training provided. AVALON won the SAN FRP bid process and provided an option DR component. The
solution provided by AVALON is on a competitive contract with Midwestern Higher Education Commission
(MHEC) Contract NO. MHEC-09C701.02.

The total cost of solution recommended is $160,727.00. The breakdown of the cost is $62,361.00 for Software,
$83,877.00 for the R4100 Backup/deduplication device, $9,589.00 for the Backup Server, and $4,900 for
installation and configuration.

The funds for this solution would come from the MIS Network Maintenance Hardware account. The account
had $243,000 added for in FY 2014. In FY 2014 MIS currently spent or committed about $62,000. The account
has carried a reserve of $542,000 from the previous Fiscal years for future upgrades such as backup solutions.
The fund account is 63625810-932032.

Thank you for your consideration and feel free to contact me if you have any questions at 676-7371 or
Mashton@ingham.org.




Agenda Item 5a

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE PURCHASE OF NETVAULT BACKUP SOLUTION
FROM AVALON TECHNOLOGIES

WHEREAS, it was discovered the County lacked capacity to back up all the live data being stored; and

WHEREAS, the current software being used for primary backups is ARCserve 15.0 and the current version of
ARCserve is 16.5 update 3; and

WHEREAS, data redundancy is important to any back up system; and

WHEREAS, it is important to store the backup data at a separate geographical location from where the live data
is stored; and

WHEREAS, it became apparent the costs required to fix the current system made it necessary for the MIS
Department to evaluate implementing a completely new system; and

WHEREAS, after evaluating the different software packages the MIS department selected NetVault software
from AVALON Technologies; and

WHEREAS, it is the recommendation of the Chief Information Officer that a complete Disaster Recovery
solution called NetVault from AVALON Technologies be procured to replace the outdated system.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the purchase of the NetVault
solution from AVALON Technologies at a cost not to exceed of $160,727.00.

BE IT FURTHER RESOLVED, the total cost of $160,727 will be paid from the MIS Network Hardware
Maintenance Fund (636-25810-932032).



Agenda Item 5b

Ingham County Management Information Services
Michael E. Ashton, Chief Information Officer - Email: mashton@ingham.org

To: Board of Commissioners
From: Michael E. Ashton, CIO
Date:  March 23", 2014
Re: Firewall Upgrade

Dear Commissioners,

The current firewalls the county owns are 7 years old. The firewalls are what protect the county network.
Without proper firewalls in place the county network could be breached from outside resources.

The replacements of the firewalls are part of our 2014 budget for network security
enhancements/improvements. The new firewalls will allow the county to have more control over who, what,
and how users and others have access to the county’s systems.

This will also ensure that we can meet the new requirements for Criminal Justice Systems set by the FBI. It will
also ensure we stay in compliance with HIPPA and Personal Credit Information data as well.

The current firewalls of the county go end of life the end of 2016. We covered this project in our 2014’s budget
due to new security requirements and allow for more efficient use of the county’s network and resources along
with better security monitoring and protection of the county network.

ISI is the reseller authorized by CISCO for Ingham County and part of cooperative contract agreement and is
currently the vendor we use for our advanced network designs and configurations.

The total cost of solution which includes hardware, software and installation recommended is not to exceed
$49,155.78.

The funds for this solution would come from the MIS Network Maintenance Hardware account. The fund
account is 63625810-932032.

Thank you for your consideration and feel free to contact me if you have any questions at 676-7371 or
Mashton@ingham.org.




Agenda Item 5b
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE PURCHASE OF NEW CISCO ASA FIREWALLS FROM 1Sl

WHEREAS, it has been determined the County’s current firewalls lacked capacity to meet today’s IT security
needs; and

WHEREAS, the current firewalls are 7 years old; and

WHEREAS, to ensure the County continues to meet HIPPA and Criminal Justice System requirements MIS
needs to replace the current firewalls in use; and

WHEREAS, it is a priority to ensure the county information systems are properly secured; and
WHEREAS, the costs required to upgrade the firewalls outweighs the cost of a security breach; and

WHEREAS, the County’s network is currently a CISCO environment and the new CISCO ASA firewalls will
meet all of the concerns listed and ensure the ability to maintain the security of the County’s infrastructure; and

WHEREAS, it is the recommendation of the Chief Information Officer that new ASA 5500 firewalls,
configuration, and installation be purchased from ISI, a CISCO preferred vendor.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the purchase of hardware,
installation, and configuration of a new ASA 5500 firewall system from ISI at a cost not to exceed $49,155.78.

BE IT FURTHER RESOLVED, the total cost, not to exceed $49,155.78, will be paid from the MIS Network
Hardware Maintenance Fund (636-25810-932032).



Agenda Item 5c

Ingham County Management Information Services
Michael E. Ashton, Chief Information Officer - Email: mashton@ingham.org

To: Board of Commissioners

From: Michael E. Ashton, CIO

Date:  March 24", 2014

Re: Managed Print Services by Xerox

Dear Commissioners,

Recently, Xerox conducted a 60 day evaluation of the Counties print assets and infrastructure. Xerox has
proposed a Managed Print Services solution for Ingham County. Xerox’s proposal would place all of the
desktop printing devices under a complete maintenance agreement that would cover break fix support, supplies,
single invoice billing, data management and single point of contact help desk support for printers. The results
of this would be to significantly reduce the cost of printing on all desk top devices, 155 total devices. The
proposal is for the county to reach a goal of a 10% reduction in cost by reducing print cost by 50%.

Currently the county has a total of 205 print devices, which 155 are desktop network printers. The county also
has just over 55 Multifunction devices.

The current volume of print from these devices is 2,617,500 black/white (mono) pages and 159,384 color pages
yearly.

Based on current averages for cost of toner/ink and maintenance the cost per page is around $0.0293 per mono
page cost and $0.235 per color page. For the 155 desktop printers (155 devices) we spend around $114,267 per
year. Fax machines and scanners were not included in the analysis from vendors.

Over the last 3 months, Jim Hudgins (purchasing) and myself have met with vendors to seek improvements to
this environment and accomplish the following goals. Provide pro-Active break fix maintenance and supplies
on all printers by monitoring them actively across our network. Leverage a single point of contact for all help
desk related calls. Currently each department has ordered their own toner/ink from various vendors and either
call MIS or a vendor to repair their printers or have MIS replace their printer.

After a thorough review of all proposals Xerox was chosen as the vendor of choice. Their proposal will save
the County around $60,000/year by leveraging a GSA contract, actively monitor our network printers and move
us from a reactive support model to a proactive one, and further provide us with detailed quarterly reporting on
success metrics.

Xerox will take control of the monitoring of the networked printers and pro-actively send out maintenance
personnel when errors occur. Also, Xerox will take over the ordering and delivery of supplies for all the
included devices on a pro-active basis (excluding paper).



Xerox has been ranked the number 1 vendor in the managed print services space by Gartner Group 3 years in a
row and has strong local references

Under the Xerox managed print services program we can achieve the following:

e Reduce the total spend per page for all 155 desk top devices, cost would be $.015 per mono page and
$0.13 per color page.

Pro-Active break fix maintenance on all devices

Pro-Active Supplies delivery for all devices

Single Invoice statements for all devices

Single point of contact for all help desk calls

Quarterly reviews of Xerox solution

Cost savings of 50% / $60,000 per year.

There is no additional funding required for this resolution as the cost of the contract charged back to the
departments based on usage. The departments are already spending the funds in their supply budgets and this
will reduce the amount they need to spend.

Thank you for your consideration and feel free to contact me if you have any questions at 676-7371 or
Mashton@ingham.org.




Agenda Item 5c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE ENTERING INTO AN AGREEMENT WITH
XEROX FOR MANAGED PRINT SERVICES

WHEREAS, Ingham County currently has over 155 desktop style printing devices; and
WHEREAS, the county prints an average of over 2.5 million mono and 115,000 color prints per year; and
WHEREAS, the cost of printing and maintenance is currently around $114,267 per year; and

WHEREAS, managed print services will reduce the total spend per page for all 155 desktop device to $.015 per
mono page and $0.13 per color page; and

WHEREAS, cost savings to move to a managed print service is expected to be 50% or around $60,000 per year;
and

WHEREAS, there is no additional funding required for this resolution as the cost of the contract charged back
to the departments based on usage; and

WHEREAS, after a thorough review of all proposals, Xerox was chosen as the vendor of choice leveraging a
GSA contract; and

WHEREAS, it is the recommendation of the MIS Chief Information Officer and Purchasing Director that the
County enter into agreement with Xerox for managed print services.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the County to enter into an
agreement with Xerox for managed print services at a cost $.015 per mono page and $.13 per color page for
desktop printers.

BE IT FURTHER RESOLVED, the total cost of this agreement will not exceed the current cost of printing.

BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments
related to this agreement.



Agenda Item 6

MEMORANDUM

TO: County Services and Finance Committees
FROM: Rick Terrill, Facilities Director
DATE: March 26, 2014

SUBJECT: RESOLUTION AWARDING A CONTRACT TO PAVEMENT CONSULTANTS, INC.
TO PROVIDE PROFESSIONAL ASPHALT CONSULTING AND PROJECT
MANAGEMENT SERVICES FOR THE PARKING LOT REPLACEMENT PROJECT
AT THE HUMAN SERVICES BUILDING

The resolution before you authorizes awarding a contract to Pavement Consultants, Inc. to provide professional
asphalt consulting and project management services for the parking lot replacement project at the Human
Services Building, for an amount not to exceed $9,550.00.

Pavement Consultants, Inc., who submitted the lowest responsive and responsible bid, were chosen after going
through a competitive bidding process, and have the recommendation of both the Purchasing and Facilities
Departments. We are confident that Pavement Consultants Inc. will provide the quality of service needed to
complete this project successfully.

The funds for this project are available in the approved CIP Line Item 631-23304-931000-2FC16 which has a
balance of $61,055.55.

I recommend approval of this resolution.



Agenda Item 6

MEMORANDUM
TO: County Service and Finance Committees
FROM: Jim Hudgins, Director, Purchasing Department

DATE: March 27, 2014

SUBJECT:  Proposal Summary for Professional Asphalt Consulting Services

Project Description:

Proposals were sought from experienced and qualified professional consulting firms for the purpose of entering
into an agreement to provide asphalt consulting and management services for the rehabilitation of the North and
South parking lots of the Human Service Facility.

Services will include, but are not limited to, the following:

Develop and prepare specifications and construction documents;
Prepare an estimated construction cost/budget;

Access ADA compliance;

Attend pre-bid and pre-construction meetings;

Conduct post bid analysis and evaluate bids;

Conduct project management and oversight of the entire project; and,
Create a punch list and perform final inspection.

NogakowdnpE

Proposal Summary:
Vendors contacted: 3 Local: 1
Vendors responding: 3 Local: 1

Company Total Local
Name Cost
Pavement Consultants, Inc. (PCI) $9,550 No — Eaton Rapids
C2AE $17,000 Yes — Lansing
Structure Tec $22,900 No — Kalamazoo

Recommendation:
The Evaluation Committee recommends awarding a contract to Pavement Consultants, Inc. (PCI) in an amount
not to exceed $9,550.

In addition to submitting the lowest responsive proposal, PCI is licensed and insured, has other relevant
experience working on projects of similar size and scope, and has previous experience working with the
County.

This project was not formally advertised as the project costs were not expected to exceed $25,000.



Agenda Item 6
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AWARDING A CONTRACT TO PAVEMENT CONSULTANTS, INC. TO PROVIDE
PROFESSIONAL ASPHALT CONSULTING AND PROJECT MANAGEMENT SERVICES FOR THE
PARKING LOT REPLACEMENT PROJECT AT THE HUMAN SERVICES BUILDING

WHEREAS, the Human Services Building parking lot is in need of replacement due to deterioration over the
years; and

WHEREAS, after careful review of the bids, the Purchasing and Facilities Departments both agree that a
contract be awarded to Pavement Consultants, Inc. who submitted the lowest responsive and responsible bid in
the amount of $9,550.00; and

WHEREAS, funds for this project are available within the approved CIP Line Item 631-23304-931000-2FC16
which has a balance of $61,055.55.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes entering
into a contract with Pavement Consultants, Inc., 840 South Smith Road, Eaton Rapids, MI 48827, to provide
professional asphalt consulting and project management services for the parking lot replacement project at the
Human Services Building, for an amount not to exceed $9,550.00.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
to sign any necessary documents that are consistent with this resolution and approved as to form by the County
Attorney.



Agenda Item 7a

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING AND CLARIFYING PENSION BENEFITS FOR TEAMSTERS
LOCAL 580 POTTER PARK ZOO UNIT

WHEREAS, on February 28, 2012, the Ingham County Board of Commissioners approved Resolution 12-47,
authorizing the correction and clarification of pension benefits under the Municipal Employees’ Retirement
System (MERS); and

WHEREAS, pursuant to the Resolution, in an effort to address the misplacement of employees under Teamsters
Local 580 Potter Park Zoo Employees that were placed in MERS Division 94, which also contains United
Automobile, Aerospace and Agricultural Workers of America (UAW) Local 2256 Potter Park Zoo employees;
and

WHEREAS, through the collective bargaining process there is a need to establish a separate MERS Defined
Benefit division for four employees, hired prior to April 1, 2013 for service credit beginning July 1, 2007; and

WHEREAS, the County Attorney and the Human Resources Department have discussed with MERS the
changes that are needed to correct and clarify the issue and have prepared the attached Letter Agreement
between Ingham County and Teamsters Local 580, Potter Park Zoo Unit; and

WHEREAS, the County Attorney and the Human Resources Department have discussed with MERS the
changes that are needed to correct and clarify the issue and have prepared the attached MERS Request for
Benefit Change.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioner authorizes the attached
Letter Agreement and MERS Request for Benefit Change form, correcting and clarifying the benefits for the
Teamsters Local 580 Potter Park Zoo Unit.

BE IT FURTHER RESOLVED, that Travis Parsons, Director of Human Resources is authorized on behalf of
the County’s retirement system to sign and execute all documents to effectuate and finalize this transaction,
subject to prior approval as to form, by legal counsel.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

LETTER AGREEMENT
BETWEEN
INGHAM COUNTY (Employer)
AND
TEAMSTERS LOCAL 580 (Union)

POTTER PARK ZOO UNIT

on or about May 1, 2007, the City of Lansing and Ingham County entered into an
Agreement for the Lease and Operation of Potter Park and Potter Park Zoo (the
“Agreement”). The Agreement provided and it was the intent of the Parties that Former
City Employees who worked at the Potter Park Zoo would be provided the opportunity
to continue employment as Ingham County employees, would be placed in Municipal
Employees' Retirement System, of Michigan (MERS) plans equating to City of Lansing
retirement pension benefits.

to effectuate this intent, the County and the Union entered into letters defining the
benefit levels for Former City Employees while employed by the City. Thereatfter,
appropriate resolutions where passed by the County to establish with MERS three new
divisions.

the Parties discovered later that Division 94, established for United Automobile,
Aerospace and Agricultural Workers of America (UAW) Local 2256 Potter Park Zoo
employees contained four employees of the Teamsters Local 580 Potter Park Zoo.

during the negotiations for the Teamsters 580 Zoo unit collective bargaining agreement,
the Parties clarified and agreed to the correct plan which accurately reflected the
retirement plan for Teamsters 580 Zoo employees hired prior to April 1, 2013.

Representatives of MERS stated that to correct these discrepancies, the affected Union
would need to provide a letter agreement explaining the discrepancies and agreeing to
the changes/clarifications.

NOW THEREFORE, IT IS AGREED THAT:

The proper pension benefit level, for Teamster’s Local 580 Potter Park Zoo employees, hired
prior to April 1, 2013, is accurately reflected in the Resolution of the Ingham County Board of
Commissioners dated and a set forth in this Letter Agreement, and the
County and Union agree to the establishment and placement of such employees as set forth in the

Resolution.




1. MERS B-2 Plan: 2% multiplier

2. Service Credit: July 1, 2007 — Present

3. The maximum annual pension may not exceed 80% of the FAC.
4, Normal Retirement Age: 60

5. FAC 5: highest consecutive 5 years of compensation

6. 8 year vesting.

7. Effective April 1, 2014, the employee contribution equals 1.2% of wages

IT IS AGREED

COUNTY OF INGHAM TEAMSTERS LOCAL 580

Victor Celentino, Chairperson Mike Parker, Secretary-Treasurer
Ingham County Board of Commissioners Teamsters Local 580

Barb Byrum, County Clerk

APPROVED AS TO FORM:
COHL, STOKER & TOSKEY, P.C.

Rich McNulty



Agenda Item 7b and 7c

March 27, 2014

To: County Services and Finance Committee
From: Travis Parsons, Human Resources Director
Subject: Local 512 Office and Professional Employees International Union - Technical Clerical Unit

Collective Bargaining Agreement

On Tuesday, March 25, 2014, OPEIU put before their members for vote a proposed tentative agreement. The
OPEIU members ratified the agreement. Highlights of the agreement include the following:

Contract Duration (Article 31): through December 31, 2015
Salary Schedule (Appendix A):
0 2014 - No wage increase from the 2013 wage scales.
0 2015 - Wage Re-opener
Retirement (Article 27):
o Eligible employees hired before January 1, 2014: 1.2% increase in the employee pension
contribution.
o Eligible employees hired on or after January 1, 2014 shall receive a MERS Hybrid pension plan:
DB - 1.25% multiplier and DC - 1% employee minimum contribution with a 1% employer
match. Retirement Age - 60
Retiree Health (Article 24):
o0 Employees hired on or after January 1, 2014 — single subscriber retiree health per sliding scale
based on years of service. Eligible at age 60.
Retiree Life Insurance — eliminated for employees that retire after January 1, 2014
Longevity (Article 23)
o Employees hired on or after January 1, 2014 are not eligible to receive longevity bonus for
service with the Employer.
Health Insurance (Article 24)
0 2014 Plan Year - Employees shall maintain their current Base Plan and Buy-up Plan option in
addition to the current County High Deductible Plan.
0 2015 Plan Year — Employees shall receive plan options as recommended by the Health Care
Coalition and approved by the Board of Commissioners.
Long Term Disability Insurance (Article 26)
o0 Benefit at 50% of base salary, capped at $2500 per month
Leave Time (Article 17):
0 Vacation Bonus at twenty-eight (28) hours for each calendar year

Also included in the packet is a resolution establishing the MERS Hybrid pension plan.



Agenda Item 7b
Introduced by the County Services Committee and Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT
WITH LOCAL 512 OFFICE AND PROFESSIONAL EMPLOYEES INTERNATIONAL UNION -
TECHNICAL CLERICAL UNIT

WHEREAS, an agreement has been reached between representatives of Ingham County and Local 512 Office
and Professional Employees International Union for the period January 1, 2014 through December 31, 2015;
and

WHEREAS, the agreement has been ratified by the employees within the bargaining unit; and

WHEREAS, the provisions of the agreement have been approved by the County Services and Finance
Committees.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the
contract between Ingham County and Local 512 Office and Professional Employees International Union for the
period January 1, 2014 through December 31, 2015.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners and the County Clerk are
authorized to sign the contract on behalf of the County, subject to the approval as to form by the County
Attorney.



Agenda Item 7c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE ESTABLISHMENT OF A MERS HYBRID PLAN FOR NEWLY
HIRED EMPLOYEES UNDER LOCAL 512 OFFICE AND PROFESSIONAL EMPLOYEES
INTERNATIONAL UNION - TECHNICAL CLERICAL UNIT

WHEREAS, the Ingham County Board of Commissioners has recognized the escalating cost of the current
MERS Defined Benefit Plan; and

WHEREAS, Local 512 Office and Professional Employees International Union — Technical Clerical Unit
approved a new collective bargaining agreement that includes the establishment of a Hybrid pension plan for
new hires.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes the attached MERS Hybrid Plan
Adoption Agreement and the MERS Defined Benefit Plan Adoption Agreement establishing the MERS Hybrid
Pension Plan for new employees under Local 512 Office and Professional Employees International Union —
Technical Clerical Unit hired on or after January 1, 2014.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to
sign and execute all documents on behalf of the County to effectuate and finalize this transaction, subject to the
approval as to form by the County Attorney.






Defined Benefit Plan Adoption Agreement
-ﬁa“
lll. Eligible Employees

Only those Employees eligible for MERS membership may participate in the MERS Defined Benefit
Plan. A copy of ALL employee enrollment forms must be submitted to MERS. The following groups of
employees are eligible to participate:

Adm/OPEIU Pro af 7/1/11
(Name of Defined Benefit division - e.g. All Full Time Employees, or General after 7/01/13)

(] Oniy retirees will be in this division.

These employees are (check one or both):
71 in a collective bargaining unit (attach cover page, retirement section, signature page)

"] Subject to the same personnel policy

To receive one month of service credit (check one):

(J An employee shall work 10 hour days.

1 An employee shall work hours in a month.

All employees as classified under eligible employees, whether full or part time, who meet this
criteria must be reported to MERS. If you change your current day of work definition to be more
restrictive, the new definition only applies to employees hired after the effective date,

To further define eligibility, check all that apply:

0 Probationary Periods are allowed in one-month increments, no longer than 12 months. During
this introductory period, the Employer will not report or provide service time for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be month(s).

1 Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be monthis).

IV. Provisions

Valuation Date: , 20

1. This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary that sets contribution rates.

2. Annually, the MERS actuary will conduct an actuarial valuation to determine the employers’
contribution rates. Employers are responsible for payment of said contributions at the rate, in
the form and at the time that MERS determines.

= — =
Form DB-002 {version 2013-12-09) Page 2 of 6



Defined Benefit Plan Adoption Agreement

A
3.

N o o &

Benefit Multiplier (1%-2.5%, increments of 0.05%) % (max 80% for multipliers
over 2.25%)

-J Check here if multiplier will be effective for existing active members’ future service only
(Bridged Benefit as of effective date on page 1)

If checked, select one below:
] Termination Final Average Compensation (calculated over the members entire
wage history)

] Frozen Final Average Compensation (FAC is calculated twice, once for the
timeframe that matches the original multiplier, and once for the new multiplier)

Final Average Compensation (Min 3 yr, incrementsof 1yr) ___ years
Vesting (5 -10 yrs, increments of 1 yr) years
Required employee contribution (Max 10%, increments of 0.1%) 1.2 %
Compensation, for retirement purposes, is defined as base wages and all of the following.
Check applicable boxes to exclude these types from your MERS reported wages:
] Longevity pay
1 Overtime pay
(7 shift differentials
[J Pay for periods of absence from work by reason of vacation, holiday, and sickness
(J Workers’ compensation weekly benefits (if reported and are higher than regular earnings)
1 A member’s pre-tax contributions to a plan established under Section 125 of the IRC
{J Transcript fees paid to a court reporter
] A taxable car allowance
1 Short term or long term disability payments
7 Payments for achievement of established annual (or similar period) performance goals

(] Payment for attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certifications

J Lump sum payments attributable to the member’s personal service rendered during the
FAC period

(] Other:
] Other 2:

pae e _— =]
k-

Form DB-002 (version 2013-12-09) Page 3 of 6



Defined Benefit Plan Adoption Agreement

_mm\

8. Early Normal Retirement with unreduced benefits

] Age 50 with 25 years of service CJ Age 50 with 30 years of service

] Age 55 with 15 years of service 7 Age 55 with 20 years of service
J Age 55 with 25 years of service ] Age 55 with 30 years of service
[ Any age with (20-30 yrs, in 1 yr increments) years of service

0

9. Other

77 Surviving Spouse will receive % of Straight Life benefit without a reduction to the

participant’s benefit

1 Duty death or disability enhancement (add up to additional 10 years of service credit not to
exceed 30 years of service)

"1 DROP + with %

10. Cost-of-Living Adjustment

[J  Future retirees who retire after
effective date

(J Al current retirees as of effective dato
(J  Retirees who retire between

01/ and 01/
(one time increase only)

Increase of % or$ per month Increase of % or$ per month

Select one: ]
(] Annual automatic increase
(0  One-time increase

Annual automatic increase

Select one:
[J  Compounding
3 Non-compounding

Select one:
Compounding
Non-compounding

Employees must be retired months
{6-12 months, increments of 1 month)

Employees must be retired months
(6-12 months, increments of 1 month)

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Benefit Plan Adoption Agreement and
appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event any conflict between MERS Plan Document and the MERS Defined Benefit
Plan, the provisions of the Plan Document control.

“ﬁ—m
Page 4 of 6
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Defined Benefit Plan Adoption Agreement
m“

VI. Modification Of The Terms Of The Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution or official action accepted by MERS, must
adopt a new Adoption Agreement. The amendment of the new Agreement is not effective until approved
by MERS.

VIl. Enforcement

1.

The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer’s required current service funding to finance unfunded accrued liabilities.

The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer’s credit in the reserve for employer contributions and benefit payments is insufficient

to pay all service benefits due and payable to the entity’s retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by
the Retirement Board within thirty (30) days notice of such deficiency.

The Employer acknowledges that wage and service reports are due monthly, and the employee
contributions (if any) and Employer contributions are due and payable monthiy, and must be
submitted in accordance with the MERS Enforcement Procedure for Prompt Reporting and
Payment, the terms of which are incorporated herein by reference.

Should the Employer fail to make its required contribution(s) when due, the retirement benefits due
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended
until the delinquent payment is received by MERS. MERS may implement any applicable interest
charges and penalties pursuant to the MERS Enforcement Procedure for Prompt Reporting and
Payment and Plan Document Section 45A(3), and take any appropriate legal action, including but
not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

The Empioyer acknowledges that changes to the Employer’s MERS Defined Benefit Plan must be
made in accordance with the MERS Plan Document and applicable law, and agrees that MERS
will not administer any such changes unless the MERS Plan Document and applicable law permit
same, and MERS is capable of administering same.

Form DB-002 {version 2013-12-00) Page 5 of 6



Defined Benefit Plan Adoption Agreement
e
Vlil. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court

The foregoing Adoption Agreement is hereby approved by [ngham County Board of Commissioners
(Name of Approving Employer)
the day of . 20

Authorized signature:

Title; Chairperson

Witness signature:

Received and Approved by the Municipal Employees’ Retirement System of Michigan
Dated: , 20 Signature:

{Authorized MERS Signatory)

e [ e

Form DB-002 {version 2013-12-08) Page 6 of 6
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Defined Benefit Plan Adoption Agreement ﬁMEKS

Municipal Employees’ Refirement System

1134 Municipal Way Lansing, MI 48317 | 800767 MERS (B37T) | Fax 5177039711 I inerssimich com) -

The Employer, a participating municipality or participating court within the state of Michigan, hereby
agrees to adopt and administer the MERS Defined Benefit Plan provided by the Municipal Employees’
Retirement System of Michigan, as authorized by 1996 PA 220, in accordance with the MERS Plan
Document, as both may be amended, subject to the terms and conditions herein.

|. Employer Name County of Ingham Municipality #: 3303
If new to MERS, please provide your municipality’s fiscal year: e through m— .
Il. Effective Date
Check one:
A. ] If this is the initial Adoption Agreement for this group, the effective date shall be the first day
of y 20

‘ | ] This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible participant shall be credited as follows (choose one):

1 All prior service from date of hire

1 Prior service proportional to assets transferred; all service used for vesting
‘ 1 Prior service and vesting service proportional to assets transferred

(7 No prior service but grant vesting credit

| (] No prior service or vesting credit

(71 Link this new division to division number for purposes of determining
| contributions (Unless otherwise specified, the standard transfer/rehire rules apply)

B. [ If this is an amendment of an existing Adoption Agreement (Defined Benefit division number
71 ), the effective date shall be the first day of January ,20_14 | piease note: You
only need to mark changes to your plan throughout the remainder of this Agreement.

C. [ If this is a temporary benefit that lasts 2-6 months, the effective dates of this temporary
benefit are from __/01/___through __/ /  for Defined Benefit division number

Last day of month
Please note: You only need to mark changes to your plan throughout the remainder of this
Agreement.

D. [ If this is to separate employees from an existing Defined Benefit division {existing division
number(s) ) into a new division,
the effective date shall be the first day of , 20

E. (J If this is to merge division(s) into division(s)
the effective date shall be the first of , 20

b g
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Defined Benefit Plan Adoption Agreement

|
[ll. Eligible Employees

Only those Employees eligible for MERS membership may participate in the MERS Defined Benefit

Plan. A copy of ALL employee enroliment forms must be submitted to MERS. The following groups of
employees are eligible to participate:

Admin/Union/OPEIU
(Name of Defined Benefit division — e.g. All Full Time Employees, or General after 7/01/13)

~] Only retirees wilt be in this division.

These employees are (check one or both):

7 In a collective bargaining unit (attach cover page, retirement section, signature page)

{7 Subject to the same personnel policy

To receive one month of service credit (check one):
1 An employee shall work 10 hour days.

] An employee shall work hours in a month.

All employees as classified under eligible employees, whether full or part time, who meet this
criteria must be reported to MERS. If you change your current day of work definition to be more
restrictive, the new definition only applies to employees hired after the effective date.

To further define eligibility, check all that apply:

"1 Probationary Periods are allowed in one-month increments, no longer than 12 months. During
this introductory period, the Employer will not report or provide service time for this period,
including retroactively. Service will begin after the probationary period has been satisfied.

The probationary period will be

month{s).

O Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be

month(s).

IV. Provisions

Valuation Date: , 20

1. This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary that sets contribution rates.

2. Annually, the MERS actuary will conduct an actuarial valuation to determine the employers’

contribution rates. Employers are responsible for payment of said contributions at the rate, in
the form and at the time that MERS determines.

e = ™)
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Defined Benefit Plan Adoption Agreement

f———
3. Benefit Multiplier (1%-2.5%, increments of 0.05%) % (max 80% for multipliers
over 2.25%)

Check here if multiplier will be effective for existing active members’ future service only
(Bridged Benefit as of effective date on page 1)

If checked, select one below:
1 Termination Final Average Compensation (calculated over the members entire
wage history)

1 Frozen Final Average Compensation (FAC is calculated twice, once for the
timeframe that matches the original multiplier, and once for the new multiplier)

4. Final Average Compensation (Min 3 yr, increments of 1 yr) years
5. Vesting (5 -10 yrs, increments of 1 yr) years
6. Required employee contribution (Max 10%, increments of 0.1%) 1.2 %
7. Compensation, for retirement purposes, is defined as base wages and all of the following.
Check applicable boxes to exclude these types from your MERS reported wages:
] Longevity pay
] Overtime pay
(7] Shift differentials
0 Pay for periods of absence from work by reason of vacation, holiday, and sickness
(] Workers' compensation weekly benefits (if reported and are higher than regular earnings)
(1 A member’s pre-tax contributions to a plan established under Section 125 of the IRC
[J Transcript fees paid to a court reporter
7] A taxable car allowance
] Short term or long term disability payments
] Payments for achievement of established annual (or similar period) performance goals

1 Payment for attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certifications

] Lump sum payments attributable to the member’s personal service rendered during the
FAC period

1 Other:
(7 Other 2:

| ——— —————

Form DB-002 {version 2013-12-08) Page 3 of 6



Defined Benefit Plan Adoption Agreement

8. Early Normal Retirement with unreduced benefits

CJ Age 50 with 25 years of service ] Age 50 with 30 years of service

1 Age 55 with 15 years of service [ Age 55 with 20 years of service

(7 Age 55 with 25 years of service ) Age 55 with 30 years of service
) Any age with (20-30 yrs, in 1 yr increments) years of service

0

9. Other

(] Surviving Spouse will receive % of Straight Life benefit without a reduction to the
participants benefit

(J Duty death or disability enhancement (add up to additional 10 years of service credit not to
exceed 30 years of service)

1 DROP + with %

10, Cost-of-Living Adjustment

Future retirees who retire after
effective date

[0 Al current retiress as of effective date W)
(] Retirees who retire between

01/ and /o1/
{one time ncrease only)

Increase of % or $ per month

Increase of % or$ per month

Select one: ]  Annua! automatic increase
(0 Annual automatic increase

] One-time increase

Select one:
[J Compounding
(J  Non-compounding

Seiect one:
(J  Compounding
(0  Non-compounding

Employees must be retired months
{6-12 months, increments of 1 menth)

Employees must be retired months
{6-12 months, increments of 1 month)

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Defined Benefit Plan Adoption Agreement and
appoints MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer
also agrees that in the event any conflict betwesn MERS Plan Document and the MERS Defined Benefit

Plan, the provisions of the Plan Document control.
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Defined Benefit Plan Adoption Agreement

VI. Modification Of The Terms Of The Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution or official action accepted by MERS, must
adopt a new Adoption Agreement. The amendment of the new Agreement is not effective until approved
by MERS.

VIl. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a pubiic Employer’s retirement plan are a contractual
cbligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer’s required current service funding to finance unfunded accrued liabilities.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a
court of competent jurisdiction;

3. In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer’s credit in the reserve for employer contributions and benefit payments is insufficient
to pay all service benefits due and payable to the entity’s retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by
the Retirement Board within thirty (30) days notice of such deficiency.

4, The Employer acknowledges that wage and service reports are due monthly, and the employee
contributions (if any) and Employer contributions are due and payable monthly, and must be
submitted in accordance with the MERS Enfarcement Procedure for Prompt Reporting and
Payment, the terms of which are incorporated herein by reference.

5. Should the Employer fail to make its required contribution{s) when due, the retirement benefits due
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended
until the delinquent payment is received by MERS. MERS may implement any applicable interest
charges and penalties pursuant to the MERS Enforcement Procedure for Prompt Reporting and
Payment and Plan Document Section 45A(3), and take any appropriate legal action, including but
not limited to filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in
accordance with MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended.

8. The Employer acknowledges that changes to the Employer's MERS Defined Benefit Plan must be
made in accordance with the MERS Plan Document and applicable law, and agrees that MERS
will not administer any such changes unless the MERS Plan Document and applicable law permit
same, and MERS is capable of administering same.

- [ e
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Defined Benefit Plan Adoption Agreement
e
Vill. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court

Ingham County Board of Commissioners

The foregoing Adoption Agreement is hereby approved by
{Name of Approving Employer)

the____ dayof , 20

Authorized signature:

Title: Chairperson

Witness signature:

Received and Approved by the Municipal Employees’ Retirement System of Michigan

Dated: , 20 Signature:

{Authorized MERS Signatory)

PR e —
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MERS Hybrid Plan Adoption Agreement ﬁMEP@

Municipal Employees’ Retirement System
1134 Munigipal Way Lansing, M| 48917 | 800.767.2308 | Fax 517.703.9711 www.marsafmich com _

The Employer, a participating municipality or participating court within the State of Michigan that has adopted
MERS coverage, hereby establishes the following MERS Hybrid Plan provided by the Municipal Employees’
Retirement System of Michigan, as authorized by 1996 PA 220 in accordance with the MERS Plan Document,
as both may be amended, subject to the terms and conditions herein.

I. Employer Name County of Ingham Municipality #: 3503

If new to MERS, please provide your municipality's fiscal year: through .
{(Month) {Month)

Il. Effective Date
Check one:

A. ® |f this is the initial Adoption Agreement for this group, the effective date shall be the first day
of January , 2014

1 This municipality or division is new to MERS, so vesting credit prior to the initial MERS
effective date by each eligible participant shall be credited as follows (choose one): |

[J Vesting credit from date of hire
~1 No vesting credit

This division is currently in the MERS Defined Benefit Plan or Defined Contribution Plan and |
meets the applicable funding level requirements to adopt MERS Hybrid, as set forth in Plan
| Document Section 43C. Unless otherwise specified, the standard transfer/rehire rules will
apply.
‘ This divisien is for new hires, rehires, and transfers of current Defined Benefit
division # 75 and/or current Defined Contribution division #

[J We elect to offer a one-time conversion from the existing plan into the new MERS
Hybrid Plan {see attached MERS Hybrid Conversion Addendum incorporated
‘ herein by reference).

B. (7 If this is an amendment of an existing Adoption Agreement (Hybrid division # }, the

effective date shall be the first day of , 20 . Please note: You only

need to mark changes to your plan throughout the remainder of this Agreement.
C. (] If this is to separate employees from an existing Hybrid division

(existing division number(s) )

into a new Hybrid division, the effective date shall be the first day of 20

s s ———
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MERS Hybrid Plan Adoption Agreement
L

lil. Eligible Employees

Only those Employees eligible for MERS membership may participate in the MERS Hybrid Plan. A copy
of ALL employee enroliment forms must be submitted to MERS. The following groups of employees are
eligible to participate:

OPEIU Technical Clerical after 1/1/2014
(Name of Hybrid division — e.g. All Full Time Employess, or General after 7/10/13)

These employees are (check one or both):

v In a collective bargaining unit (attach cover page, retirement section, and signature page)
0 Subject to the same personnel policy

To receive one month of service credit (check one):

] An employee shall work 10 8 hour days

| An employee shall work hours in a month

All employees classified under eligible employees, whether full or part time, who meet this criteria

must be reported to MERS. If you change your current day of work definition to be more restrictive, the
new definition only applies to employees hired after the effective date.

To further define eligibility, check all that apply:

m Probationary periods are allowed in one-month increments, no longer than 12 months. During
this introductory period the Employer will not report or make contributions for this pericd,
including retroactively. Service will begin after the probationary period has been satisfied. The

probationary period will be month(s).

O] Temporary employees in a position normally requiring less than a total of 12 whole months
of work in the position may be excluded from membership. These employees must be notified
in writing by the participating municipality that they are excluded from membership within 10
business days of date of hire or execution of this Agreement.

The temporary exclusion period will be monthy(s).

IV. Provisions

Hybrid = Defined Benefit Component Provisions
The Defined Benefit Provisions, once adopted, are irrevocable and shalf not be later changed except for
definition of compensation.

Valuation Date: 20

1. This Adoption Agreement will be implemented in conjunction with a current actuarial valuation
certified by a MERS actuary or normal cost calculation created by MERS that sets contribution rates.

2. Annually, the MERS actuary will conduct an actuarial valuation to determine the employers’
contribution rates for the Defined Benefit portion of Hybrid. Employers are respansible for payment
of said contributions at the rate, in the form and at the time that MERS determines.

L ————————EEEE—————————,—,—,——— |t = e
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MERS Hybrid Plan Adoption Agreement
|

3. Benefit Multiplier
The multiplier shall be one of the following dependent upon the division’s Social Security status:

Social Security Coverage No Social Security Goverage
01.00% 71.00%
1.25% 01.25%
11.50% J1.50%
11.75%
12.00%

4. Final Average Compensation (FAC) shail be based on 3 years

5. Vesting shall be 6 years

6. The DB component shall be exclusively funded by the employer, with no member contributions
permitted, unless the employer elects to cap annual employer contributions to a fixed percentage
of compensation to the extent required to comply with a state statute that places restrictions on
employer contributions to retirement plans.

J Employer hereby elects to cap annual employer contributions to % of compensation

7. Compensation, for the Defined Benefit portion of Hybrid, is defined as base wages and all of the
following. Check applicable boxes to exclude these types from your MERS reported wages:
[J Longevity pay
] Overtime pay
CJ Sshift differentials
[ Pay for periods of absence from work by reason of vacation, holiday, and sickness
1 Workers’ compensation weekly benefits (if reported and are higher than regular earnings)
~1 A member’s pre-tax contributions to a plan established under Section 125 of the IRC
(] Transcript fees paid to a court reporter
[J A taxable car allowance
(] Short term or long term disability payments
[ Payments for achievement of established annual (or similar period) performance goais

(0 Payment for attainment of educational degrees from accredited colleges, universities, or for
acquisition of job-related certifications

] Lump sum payments attributable to the member’s personal service rendered during the FAC

period
] Other:
1 Other 2:

e |jiS————T]
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MERS Hybrid Plan Adoption Agreement

8. Normal Retirement will be age 60 with 6 years of service

9. Early Normal Retirement with unreduced benefits

(1F55/25

Hybrid — Defined Contribution Component Provisions
1. Vesting (Check one):

]

Immediate

Cliff Vesting (fully vested after below number years of service)
{11 year {12 years 13 years 14 years @ 5 years

Graded Vesting
__ % after 1 year of service
% after 2 years of service
% after 3 years of service (min 25%)
_ % after 4 years of service {min 50%)
% after 5 years of service (min 75%)
100 % after 6 years of service

In the event of disability or death, a participant’s (or his/her beneficiary’s) entire employer contribution account
shall be 100% vested, to the extent that the bafance of such account has nat previously been forfeited.

Normal Retirement Age (presumed to be age 60 unless otherwise specified)
If an employee is still employed with the municipality at the age specified here, their entire employer

contribution wifl become 100% vested regardless of years of service.

2. Contributions
a. Will be remitted
] Weekly Bi-Weekly 1 Monthiy
b. Employee/Employer contribution structure (subject to limitations of Section 415(c) of the
Internal Revenue Code)
Enter % or $ for contribution amounts
Employee Contribution 1%
Employer Contribution 1%
¥ Direct mandatory employee contributions as pre-tax
C. Voluntary employee contributions may be made after-tax, subject to the Section 415(c)

limitations of the Internal Revenue Code

3. Compensation includable wages, up to the 401(a)(17) limits published every year by the IRS are:

Wages as reported on box 5 of the employees W2. This includes bonuses, sick/vacation time
payments, back pay, and compensation that would have been earned while an employee was in
qualified military service, and contributions to plans like 457 deferred compensation plans.

Any amounts contributed to a 125 cafeteria plan, Health Care Savings Program, simplified
employee pension, simple retirement account and a 457 deferred compensation plan.

Note: ltems excluded from compensation include items such as taxable meal reimbursements;
taxable group term life; clothing, food, or gun allowances
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MERS Hybrid Plan Adoption Agreement

4, Loans: [Jshall be permitted [® shall not be permitted
If Loans are elected, please complete and attach the MERS Hybrid Loan Addendum.

5. Rollovers from qualified plans are permitted and the plan will account separately for pre-tax and
post-tax contributions and earnings thereon.

V. Appointing MERS as the Plan Administrator

The Employer hereby agrees to the provisions of this MERS Hybrid Plan Adoption Agreement and appoints
MERS as the Plan Administrator pursuant to the terms and conditions of the Plan. The Employer also agrees
that in the event any conflict between MERS Plan Document and the MERS Hybrid Plan, the provisions of the

Plan Document control.

VI. Modification of the terms of the Adoption Agreement

If the Employer desires to amend any of its elections contained in this Adoption Agreement, including
attachments, the Governing Body or Chief Judge, by resolution or official action accepted by MERS, must adopt
a new Adoption Agreement. The amendment of the new Agreement is not effective until approved by MERS.

VIl. Enforcement

1. The Employer acknowledges that the Michigan Constitution of 1963, Article 9, Section 24, provides
that accrued financial benefits arising under a public Employer’s retirement plan are a contractual
obligation of the Employer that may not be diminished or impaired, and prohibits the use of the
Employer’s required current service funding to finance unfunded accrued liabilities.

2. The Employer agrees that, pursuant to the Michigan Constitution, its obligations to pay required
contributions are contractual obligations to its employees and to MERS and may be enforced in a

court of competent jurisdiction;

3. In accordance with the Constitution and this Agreement, if at any time the balance standing to the
Employer’s credit in the reserve for employer contributions and DB benefit payments is insufficient
to pay all service benefits due and payable to the entity’s retirees and beneficiaries, the Employer
agrees and covenants to promptly remit to MERS the amount of such deficiency as determined by the
Retirement Board within thirty (30) days notice of such deficiency;

4. The Employer acknowledges that the DB wage and service reports are due monthly, and the employee
contributions (if any) and Employer contributions are due and payable monthly, and must be submitted
in accordance with the MERS Enforcement Procedure for Prompt Reporting and Payment, the terms
of which are incorporated herein by reference;

5. The Employer acknowledges that employee contributions (if any) and employer contributions must be
submitted in accordance with the MERS Enforcement Procedure for Prompt Reporting and Payment,
the terms of which are incorporated herein by reference;

6. The Employer acknowledges that late or missed contributions will be required to be made up,
including any applicable gains for the Defined Contribution portion of Hybrid, pursuant to the Internal
Revenue Code;

7. Should the Employer fail to make its required contribution{s) when due, the retirement benefits due
and payable by MERS on behalf of the entity to its retirees and beneficiaries may be suspended until
the delinquent payment is received by MERS. MERS may implement any applicable interest charges
and penalties pursuant to the MERS Enforcement Procedure for Prompt Reporting and Payment and
Plan Document Section 45A(3), and take any appropriate legal action, including but not limited to
filing a lawsuit and reporting the entity to the Treasurer of the State of Michigan in accordance with
MCL 141.1544(d), Section 44 of PA 436 of 2012, as may be amended;

| SV ans Eris
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MERS Hybrid Plan Adoption Agreement

8.

It is expressly agreed and understood as an integral and non-severable part of this Agreement

that Section 43B of the Plan Document shall not apply to this Agreement and its administration or
interpretation. In the event any alteration of the terms or conditions of this Agreement is made or
occurs, under Section 43B or other plan provision or law, MERS and the Retirement Board, as sole
trustee and fiduciary of the MERS plan and its trust reserves, and whose authority is non-delegable,
shall have no obligation or duty to administer (or to have administered) the Hybrid Plan, to authorize
the transfer of any assets to the Hybrid Plan, or to continue administration by MERS or any third-party

administrator of the Hybrid Plan.

VIil. Execution

Authorized Designee of Governing Body of Municipality or Chief Judge of Court
Ingham County Board of Commissioners

{Name of Approving Employer)

The foregoing Adoption Agreement is hereby approved by
the day of , 20

Authorized signature:
Title: Chairperson

Witness signature:

Received and Approved by the Municipal Employees’ Retirement System of Michigan

Dated: , 20 Signature:

(Authorized MERS Signatory)

e . =2 L T —
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Agenda Item 7d and 7e

April 1, 2014

To: County Services and Finance Committee

From: Travis Parsons, Human Resources Director

Subject: ICEA Professional Court Employees - Collective Bargaining Agreement

On Tuesday, April 1, 2014, ICEA notified us the membership ratified tentative agreement reached on March
14, 2014. Highlights of the agreement include the following:

Contract Duration (Article 40): through December 31, 2015
Salary Schedule (Article 30):
0 2014 - 1% wage reduction from the 2013 wage scales.
0 2015 - 1% wage increase
o Step progression for 2014 resumes to the step the employee would have progressed to in 2014 on
the later of the employee’s anniversary date or date of ratification.
Retirement (Article 26):

o Eligible employees hired after April 15, 2014 shall receive a MERS Hybrid pension plan: DB -
1.25% multiplier and DC - 1% employee minimum contribution with a 1% employer match.
Retirement Age - 60

Retiree Health (Article 26):

o0 Employees hired after April 15, 2014 — single subscriber retiree health per sliding scale based on

years of service. Eligible at age 60.
Longevity (Article 25)
o Employees hired after Aprill5, 2014 are not eligible to receive longevity bonus for service with
the Employer.
Vacation (Article 22)
o Employees hired after April 15, 2014 shall accrue vacation according to the reduced schedule.
Leaves of Absence (Article 23)

o Employees hired after April 15, 2014 shall receive payout for death or retirement at the rate of
25% of accrued hours up to a max accrual of 1,280 hours.

o Employees hired after April 15, 2014 shall earn sick leave credit based on the ratio of 3.69 hours
for each fully compensated payroll period. Upon reaching a 10 year anniversary shall be restored
to the ratio of 4.5 hours for each fully compensated payroll period.

Also included in the packet is a resolution establishing the MERS Hybrid pension plan.



Agenda Item 7d
Introduced by the County Services Committee and Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A COLLECTIVE BARGAINING AGREEMENT
WITH INGHAM COUNTY EMPLOYEES’ ASSOCIATION -
PROFESSIONAL COURT EMPLOYEES

WHEREAS, an agreement has been reached between representatives of Ingham County, the 30" Judicial
Circuit Court, 55™ District Court and Ingham County Employees’ Association (ICEA) — Professional Court
Employees for the period January 1, 2012 through December 31, 2015; and

WHEREAS, the agreement has been ratified by the employees within the bargaining unit; and

WHEREAS, the provisions of the agreement have been approved by the County Services and Finance
Committees.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the
contract between Ingham County and ICEA Professional Court Employees for the period January 1, 2012
through December 31, 2015.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners and the County Clerk are
authorized to sign the contract on behalf of the County, subject to the approval as to form by the County
Attorney.



Agenda Item 7e
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE ESTABLISHMENT OF A MERS HYBRID PLAN FOR NEWLY
HIRED EMPLOYEES UNDER INGHAM COUNTY EMPLOYEES’ ASSOCIATION —
PROFESSIONAL COURT EMPLOYEES

WHEREAS, the Ingham County Board of Commissioners has recognized the escalating cost of the current
MERS Defined Benefit Plan; and

WHEREAS, Ingham County Employees’ Association (ICEA) — Professional Court Employees approved a new
collective bargaining agreement that includes the establishment of a Hybrid pension plan for new hires.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes the MERS Hybrid Plan Adoption
Agreement establishing the MERS Hybrid Pension Plan for new employees under Ingham County Employees’
Association (ICEA) — Professional Court Employees after April 15, 2014.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to
sign and execute all documents on behalf of the County to effectuate and finalize this transaction, subject to the
approval as to form by the County Attorney.



Agenda Item 8a

MEMORANDUM

TO: County Services and Finance Committees

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 10, 2014

SUBJECT:  Purchase Authorization Extending 2013 Pavement Marking Contracts for the 2014 Pavement
Marking Program

The Ingham County Purchasing Department solicited unit prices, in March 2013, for a vast array of contractor
applied pavement markings. Once under contract, the contractor(s) applied waterborne pavement marking paint
to refresh the yellow and white longitudinal lines that define road laneage and white cold plastic pavement
markings, such as arrows, stop bars and school symbols to guide motorists to their destinations. When finished
with the work, the contractor was paid for the quantity of work actually performed using the unit prices
contained in their bid.

The Purchasing Department advertised and received three bids for each of the pavement marking items — ITEM
1: Waterborne Pavement Markings and ITEM 2: Cold Plastic Common Text & Symbols.

The 2013 Waterborne Pavement Marking contract was awarded to M&M Pavement Markings, Inc., Grand
Blanc, Michigan. They were the low bidder and submitted unit prices that, when applied to the estimated
quantities, totaled $402,000.00.

DESCRIPTION UNIT PRICE AMOUNT
ITEM #1: 800 miles, more or less, of yellow double line or skip

centerline, applied using an estimate of 20.00 gallons of yellow $ 258.00 / mile $ 206,400.00
paint per mile.

ITEM #2: 900 miles, more or less, of white or yellow 4 inch
edge line applied, per mile. $204.00 / mile $ 183,600.00

ITEM #3: 125 miles, more or less, of skip white lane line
applied, per mile. $80.00 / mile $10,000.00

ITEM #4: Placing yellow centerline and/or white edge line on
bituminous repair pads of varying lengths at varied locations
throughout the county. Total approximate length is 50,000 linear $0.040 / foot $2,000.00
feet, more or less.

Total: $402,000.00



The 2013 Cold Plastic Common Text & Symbols contract was awarded to P.K Contracting, Inc., Troy,
Michigan. They were the low bidder and submitted unit prices that, when applied to the estimated quantities,
totaled $47,812.60.

DESCRIPTION unIT | AMOUNT

WORK ITEM #1: 5,300 LFT, 12-inch, Crosswalk LFT $3.85 $20,405.00
wﬁgzl\'}'jm’vﬂ: 500 LFT, 12-inch, Cross Hatching, Both LET $3.85 $1,925.00
WORK ITEM #3: 1,346 LFT, 18-inch, Stop Bar LFT $5.95 $8,008.70
WORK ITEM #4: 76 LFT, 24-inch, Stop Bar LFT $8.90 $676.40
WORK ITEM #5: 0 Each, Directional Arrow Sym EA $160.00 $0.00
WORK ITEM #6: 28 Each, Lt Turn Arrow Sym EA $78.00 $2,184.00
WORK ITEM #7: 38 Each, ONLY Sym EA $90.00 $3,420.00
WORK ITEM #8: 4 Each, Railroad Sym EA $310.00 $1,240.00
WORK ITEM #9: 7 Each, Rt Turn Arrow Sym EA $78.00 $546.00
WORK ITEM #10: 19 Each, SCHOOL Sym EA $155.00 $2,945.00
WORK ITEM #11: 13 Each, Thru and Lt Turn Arrow Sym EA $150.00 $1,950.00
WORK ITEM #12: 3 Each, Thru and Rt Turn Arrow Sym EA $150.00 $450.00
WORK ITEM #13: 5 Each, Thru Arrow Sym EA $70.00 $350.00
WORK ITEM #14: 2,250 SFT, Rem Spec Mrkg SFT $1.65 $3,712.50

Total: $47,812.60

Both the Road Department’s 2013 waterborne pavement marking contractor and cold plastic pavement marking
contractor have indicated in writing that they will honor their 2013 unit prices for the Road Department’s 2014
pavement marking program. A check of MDOT published average unit prices for the end of 2013 and
beginning of 2014 pavement marking work revealed that the 2013 costs are in-line, or slightly less, than those
expected in 2014. The costs also fit within the 2014 Road Department budget for the program.

This memo contains a recommendation for the Board of Commissioners to extend the two 2013 pavement
marking contracts to provide the Road Department’s 2014 annual Countywide Waterborne Pavement Marking
& Cold Plastic Common Text & Symbol Pavement Marking Program work.

I respectfully recommend that the Board of Commissioners adopt the attached resolution and extend the 2013
purchase authorization for Waterborne Pavement Markings from M&M Pavement Markings, Inc., Grand Blanc,
Michigan and Cold Plastic Common Text & Symbols from P.K Contracting, Inc., Troy, Michigan for the 2014
pavement marking program.



Agenda Item 8a

MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Director of Purchasing
DATE: March 27, 2014
SUBJECT:  Extend the contracts for the Countywide Waterborne Pavement Marking & Cold Plastic

Common Text & Symbol Pavement Marking Program for the Ingham County Department of
Transportation & Roads

Project Description:

Proposals were sought from experienced contractors for the purpose of entering into a contract to provide
pavement markings for the 2013 Countywide Waterborne Pavement Marking & Cold Plastic Common Text &
Symbol Pavement Marking Program. The contractor will be responsible for providing all necessary machinery,
tools, labor, apparatus and other means of construction, do all work and furnish all the materials.

Proposal Summary:

Vendors contacted: 4 Local: 0
Vendors responding: 3 Local: 0
Waterborn Cold Plastic
Pavement Pavement
Company Marking - Marking - Local
Longitudinal Common Text
Lines & Symbols
M&M Pavement Markings Inc $402,000.00 $63,438.00 No, Grand Blanc
P.K. Contracting $437,731.25 $47,812.60 No, Troy
R.S. Contracting Inc $503,750.00 $49,113.00 No, Casco Township

Recommendation:

It is the recommendation of the Evaluation Committee to extend the one contract to M&M Pavement Marking,
Inc. at unit prices quoted in its March 8, 2013 response to RFP #35-13 — Waterborne Pavement Markings; and
one contract to P.K Contracting, Inc. at unit prices quoted in its March 18, 2013 response to RFP #35-13 — Cold
Plastic Common Text & Symbols.



Agenda Item 8a

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION EXTENDING PURCHASE AUTHORIZATION OF THE ROAD DEPARTMENT’S
2013 COUNTYWIDE WATERBORNE PAVEMENT MARKING & COLD PLASTIC COMMON
TEXT & SYMBOL PAVEMENT MARKING CONTRACTS FOR
THE 2014 PAVEMENT MARKING PROGRAM

WHEREAS, during the spring of each year, the Road Department solicits unit prices for a vast array of
contractor applied pavement markings; and

WHEREAS, waterborne pavement marking paint is applied to refresh the yellow and white longitudinal lines
that define road laneage and white cold plastic material, such as arrows, stop bars and school symbols are
applied to guide motorists to their destinations; and

WHEREAS, both the Road Department’s 2013 waterborne pavement marking contractor and cold plastic
pavement marking contractor have indicated in writing that they will honor their 2013 unit prices for the Road
Department’s 2014 pavement marking program; and

WHEREAS, a check of MDOT published average unit prices for the end of 2013 and beginning of 2014
pavement marking work revealed that the 2013 costs are in-line, or slightly less, than those expected in 2014;
and

WHEREAS, both M&M Pavement Markings, Inc., Grand Blanc, Michigan (waterborne pavement marking) and
P.K. Contracting, Inc., Troy, Michigan (cold plastic pavement marking) have been selected to provide the Road
Department’s annual pavement marking work since 2011; and

WHEREAS, the Road Department adopted 2014 budget includes funds for this purchase; and

WHEREAS, both the Road Department and Purchasing Department recommend approval of an extension of the
2013 purchase authorization.

THEREFORE BE IT RESOLVED, the Board of Commissioners approves extending the purchase authorization
for the 2013 Countywide Waterborne Pavement Marking & Cold Plastic Common Text & Symbol Pavement
Marking Program for the Road Department’s 2014 pavement marking program as follows:

e Award the 2014 Waterborne Pavement Marking contract to M&M Pavement Markings, Inc., Grand
Blanc, Michigan, for a total estimated price of $402,000.00.

e Award the 2014 Cold Plastic Common Text & Symbols contract to P.K. Contracting, Inc., Troy,
Michigan, for a total estimated price of $47,812.60.

BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to produce and sign any
necessary documents relating to the above authorized purchase, on behalf of the County.



Sign Face Only

Faces below are to be 3M brand, Series 3930, High Intensity Grade Prismatic Sheeting Material

Lowen Corporation Vulcan Signs Osburn Associates Dornbos Signs Rathco Safety Supply. Ligthle Enterprises of Ohio

Face Size uanti Price Per Face Total Cos.t Per Price Per Total Cos.t Price Per Face Total Cos.t Per Price Per Face Total Cos.t Per Price Per Face Total Cos.t Per Price Per Face Total Cos.t Per
Quantity Face Per Quantity Quantity Quantity Quantity Quantity

12" x 36" $12.28 $4.83 $4.68 $4.20 $4.86 $5.82
247 x 427 $17.51 $11.27 $10.92 $9.80 $11.34 $13.58
30" x30” 10 $16.23 $162.30 $10.06 $100.60 $9.75 $97.50 $8.75 $87.50 $10.13 $101.30 $12.13 $121.30
12" x 18" $8.93 $2.42 $2.34 $2.10 $2.43 $2.91
30" x36” $18.32 $12.08 $11.70 $10.50 $12.15 $14.55
30" x18” $12.49 $6.04 $5.85 $5.25 $6.08 $7.28
48" x 24" $19.07 $12.88 $12.48 $11.20 $12.96 $15.52
24" x 30" 230 $13.05 $3,001.50 $8.05 $1,851.50 $7.74 $1,780.20 $7.00 $1,610.00 $8.10 $1,863.00 $9.70 $2,231.00
24" x 24" 40 $13.77 $550.80 $6.44 $257.60 $6.24 $249.60 $5.60 $224.00 $6.48 $259.20 $7.76 $310.52
24" x 18" $11.26 $4.86 $4.68 $4.20 $4.86 $5.82
127 x12” $8.85 $1.61 $1.58 $1.40 $1.62 $1.94
12" x 6" $7.73 $0.81 $0.85 $0.70 $0.81 $0.98
48” x 30" $22.21 $16.10 $15.60 $14.00 $16.20 $19.40
36" x36” $20.68 $14.49 $14.00 $12.60 $14.58 $17.46
Sign Face Only
Faces below are to be 3M brand, Series 4081 Cubed, Fluorescent Yellow Diamond Grade Material

Lowen Corporation Vulcan Signs Osburn Associates Dombos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Face Size uanti Price Per Face Total Co§t Per Price Per Total Cos_t Price Per Face Total C0§t Per Price Per Face Total C0§t Per Price Per Face Total Cos_t Per Price Per Face Total C0§t Per

Quantity Face Per Quantity Quantity Quantity Quantity Quantity

30" x 30" 100 $33.83 $3,383.00 $28.63 $2,863.00 $25.70 $2,570.00 $24.63 $2,463.00 $26.56 $2,656.00 $33.75 $3,375.00
36" x36” 70 $45.76 $3,203.06 $41.22 $2,885.40 $37.00 $2,590.00 $35.46 $2,482.20 $38.25 $2,677.50 $48.60 $3,402.00
24" x 24" 50 $24.99 $1,249.50 $18.32 $916.00 $16.48 $824.00 $15.76 $788.00 $17.00 $850.00 $21.60 $1,080.00
24" x 30" $28.37 $22.90 $20.50 $19.70 $21.25 $27.00
12" x 18” $13.22 $6.70 $6.18 $5.91 $6.38 $8.10
30" x36” $46.71 $34.35 $30.90 $29.55 $31.88 $40.50
30" x18” $30.40 $17.18 $15.45 $14.78 $15.94 $20.25
36" Stop Ahead $53.30 $56.86 $48.00 $45.34 $48.80 $60.60
36" Signal Ahead $53.30 $50.97 $42.00 $45.34 $48.80 $57.40
36" x 48" x 48” No Passing Zone $58.66 $28.48 $24.60 $23.64 $23.93 $32.40
48" x 24" 60 $41.27 $2,476.20 $36.64 $2,198.40 $32.96 $1,977.60 $31.52 $1,891.20 $34.00 $2,040.00 $43.20 $2,592.00
12”7 x36” $19.94 $13.74 $11.82 $12.75 $16.20
24" x 18" 60 $19.68 $1,180.80 $13.74 $824.40 $12.36 $741.60 $11.82 $709.20 $12.75 $765.00 $16.20 $972.00
24" x 42" $3.90 $32.06 $28.89 $27.58 $29.75 $37.80
12" x 12" $13.14 $4.58 $4.12 $3.94 $4.25 $5.40
12" x 6" $9.96 $2.29 $2.06 $1.97 $2.13 $2.70
48" x 30” $49.97 $45.80 $41.20 $39.40 $42.50 $54.00
307 x 12" $17.70 $11.45 $10.30 $9.85 $10.63 $13.50
36" Round $45.75 $41.22 $37.00 $35.46 $38.25 $48.60
36" Yield Ahead $50.75 $56.86 $48.00 $17.73 $47.77 $60.60




Sign Face Onl

Faces below are to be 3M brand, Series 3924, Fluorescent Orange Diamond Grade Material

Lowen Corporation Vulcan Signs Osburn Associates Dornbos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Face Size uanti Price Per Face Total Cost Per Price Per Total Cost Price Per Face Total Cost Per| Price Per Face Total Cost Per Price Per Face Total Cost Per Price Per Face Total Cost Per
Quantity Face Per Quantity Quantity Quantity Quantity Quantity
30" Diamond $24.94 $18.88 $23.50 $16.63 $18.44 $24.19
24" x 24" 20 $19.27 $385.40 $12.08 $241.60 $15.16 $303.20 $10.64 $212.80 $11.80 $236.00 $15.48 $309.60
48" x 18” $24.10 $18.12 $22.70 $15.96 $17.70 $23.22
36” Diamond $32.97 $27.18 $34.00 $23.94 $26.55 $34.83
30" x 24" $21.25 $15.10 $18.90 $13.30 $14.75 $19.35
Faces below are to be 3M brand, Series 4083 Cubed, Fluorescent Yellow Green Diamond Grade Material
Lowen Corporation Vulcan Signs Osburn Associates Dombos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Face Size uanti Price Per Face Total Cost Per | Price Per Total Cost Price Per Face Total Cost Per Price Per Face Total Cost Per Price Per Face Total Cost Per Price Per Face Total Cost Per
Quantity Face Per Quantity Quantity Quantity Quantity Quantity
30" Diamond 20 $31.65 $633.00 $28.63 $572.60 $25.70 $514.00 $24.63 $492.60 $26.56 $531.20 $33.75 $675.00
30" x 12" $17.70 $11.45 $10.25 $9.85 $10.63 $13.50
24" x 8" $12.59 $6.11 $5.49 $5.24 $5.67 $7.24
24" x 12" $15.46 $9.16 $8.29 $7.88 $8.50 $10.80
sub faces S 16,225.56 S 12,711.10 S 11,647.70 $  10,960.50 $  11,979.20 $  15,068.42
Completed Signs Only.
Completed Signs below are to be 3M brand, Series 4000, Diamond Grade Material with 3M Brand Series 1160 Protective Overlay Film Applied
Lowen Corporation Vulcan Signs Osburn Associates Dornbos Signs Rathco Safety Supply Ligthle Enterprises of Ohio

Unit Price Per

Unit Price Per

Unit Price Per

Legend uanti Unit Price Per | Total Cost Per Completed Total Cost Completed Total Cost Per| Completed Total Cost Per| Unit Price Per | Total Cost Per | Unit Price Per | Total Cost Per
Completed Sign Quantity r;;n Per Quantity Sii] n Quantity rggn Quantity |Completed Sign|]  Quantity |Completed Sign]  Quantity

30” Stop 100 $55.11 $5,511.00 $51.48 $5,148.00 $36.80 $3,680.00 $48.79 $4,879.00 $51.38 $5,138.00 $65.40 $6,540.00

36" Stop 150 $77.11 $11,566.50 $74.35 $11,152.50 $53.00 $7,950.00 $69.99 $10,498.50 $73.98 $11,097.00 $94.40 $14,160.00




Completed Signs below are to be 3M Brand, Series 4000, Diamond Grade Material

Lowen Corporation Vulcan Signs Osburn Associates Dornbos Signs Rathco Safety Supply. Ligthle Enterprises of Ohio
Legend uanti Unit Price Per | Total Cost Per Ugg Pn;; eteF:;ar Total Cost Ug(t):qult;eteP(;ar Total Cost Per Ugg Pn;; eteP(;ar Total Cost Per| Unit Price Per | Total Cost Per| Unit Price Per | Total Cost Per
Completed Sign Quantity g;n Per Quantity Sirg); n Quantity g\ign Quantity |Completed Sign|]  Quantity |Completed Sign]  Quantity
36" Stop $32.15 $39.90 $36.15 $54.00 $58.41 $83.80
36" Yield $61.22 $27.74 $18.00 $27.50 $26.85 $42.19
12”x6” 3 - Way $8.07 $3.60 $2.01 $3.23 $3.97 $4.69
12" x 6" 4 - Way $8.07 $3.60 $2.01 $3.23 $3.97 $4.69
mpl igns Only.
Completed Signs below are to be 3M Brand, Series 4081 Cubed, Fluorescent Yellow Diamond Grade Material
Lowen Corporation Vulcan Signs Osburn Associates Dombos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Legend uanti Unit Price Per | Total Cost Per Ugg Prllce eteP;r Total Cost U?:l(t)rFr’]nI(;eteF;er Total Cost Per| Ugg Prllce eteF::r Total Cost Per| Unit Price Per | Total Cost Per | Unit Price Per | Total Cost Per
Completed Sign Quantity r;;n Per Quantity SiF_Z) 5 Quantity g\i‘;n Quantity |Completed Sign|]  Quantity |Completed Sign]  Quantity
36" x 48" x 48” No Passing Zone 50 $79.15 $3,957.50 $42.58 $2,129.00 $24.60 $1,230.00 $38.59 $1,929.50 $39.70 $1,985.00 $56.25 $2,812.50
36" Round Advance Railroad $78.59 $58.80 $37.00 $53.31 $59.67 $84.38
36" x 36" Stop Ahead Symbol 100 $81.30 $8,130.00 $75.15 $7,515.00 $48.00 $4,800.00 $67.89 $6,789.00 $72.02 $7,202.00 $96.38 $9,638.00
Completed Signs below are to be 3M Brand, 4083 Cubed, Fluorescent Yellow Green Diamond Grade Material
Lowen Corporation Vulcan Signs Osburn Associates Dombos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Legend uanti Unit Price Per | Total Cost Per Ugg Pnlce eteP(:r Total Cost U?:I(t)r:n;;ete'::r Total Cost Per| Ugg Prllce eteF::r Total Cost Per| Unit Price Per | Total Cost Per | Unit Price Per | Total Cost Per
Completed Sign Quantity r;;n Per Quantity SiF_Z) 5 Quantity g?;n Quantity |Completed Sign|]  Quantity |Completed Sign]  Quantity
30" School $53.20 $40.54 $25.70 $36.26 $41.31 $58.10
30" Diamond $51.03 $41.77 $25.70 $40.21 $41.44 $58.60
sub compl signs ~ $ 29,165.00 S 25944.50 $  17,660.00 $  24,09.00 S 25,422.00 $  33,150.50




Aluminum Sheet Sign Panels Only:

Aluminum Sheet Sign Panels below are to be 0.080 Type 111, Aluminum Sheet Sign Panels

Lowen Corporation Vulcan Signs Osburn Associates Dornbos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Panel Size uanti Price Per Panel Total Cost Per Price Per Total Cost Price Per | Total Cost Per Price Per Panel Total Cost Per Price Per Panel Total Cost Per Price Per Panel Total Cost Per
Quantity Panel Per Quantity Panel Quantity Quantity Quantity Quantity
12" x6” $1.90 $1.91 $1.03 $1.26 $2.15 $1.28
12" x 18" $3.59 $3.09 $3.08 $3.78 $4.02 $3.84
36" x6” $4.42 $3.33 $3.08 $3.78 $4.10 $3.84
48" x 32" $25.68 $21.59 $21.87 $26.89 $25.92 $2.31
36" x8” $5.63 $4.35 $4.10 $5.04 $5.46 $5.12
36" x12” 100 $36.12 $3,612.00 $6.41 $641.00 $6.15 $615.00 $7.56 $756.00 $7.14 $714.00 $7.68 $768.00
42" x 8" $6.10 $5.15 $4.78 $5.87 $6.37 $5.97
24" x 30" 200 $11.91 $2,382.00 $10.35 $2,070.00 $10.20 $2,040.00 $12.60 $2,520.00 $11.90 $2,380.00 $12.80 $2,560.00
18" x 24" 100 $7.16 $716.00 $6.09 $609.00 $6.15 $615.00 $7.56 $756.00 $7.14 $714.00 $7.68 $768.00
24" x 24" 150 $9.94 $1,491.00 $8.32 $1,248.00 $8.20 $1,230.00 $10.08 $1,512.00 $9.52 $1,428.00 $10.24 $1,536.00
48" x 12" $13.26 $8.52 $8.20 $10.08 $9.52 $10.24
24" x 6" $3.68 $2.27 $2.05 $2.52 $2.73 $2.56
48" x 24" 50 $20.87 $1,043.50 $16.75 $837.50 $16.40 $820.00 $20.16 $1,008.00 $19.04 $952.00 $20.48 $1,024.00
48" x 48” $52.76 $33.40 $32.80 $40.32 $38.08 $40.96
36" x 36" $26.41 $18.80 $17.80 $22.68 $21.42 $23.04
36" x 48" x 48” $36.63 $43.11 $12.30 $15.12 $16.12 $15.36
30" x12” $0.43 $5.38 $5.13 $6.30 $5.95 $6.40
72" x 24" $31.16 $25.29 $24.50 $30.24 $29.16 $30.72
30" x 36" $221.57 $15.66 $15.38 $18.90 $17.85 $19.20
30" x 18" $10.21 $7.98 $7.69 $9.45 $8.93 $9.60
48" x 36" $33.66 $25.19 $24.50 $30.24 $28.56 $30.72
30" x6” $3.85 $2.80 $2.56 $3.15 $3.48 $3.20
42" x 12" $10.84 $7.44 $7.18 $8.82 $8.51 $8.96
Aluminum Sheet Sign Panels Only CONT.
Lowen Corporation Vulcan Signs Osburn Associates Dombos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
Panel Size uanti Price Per Panel Total Cost Per Price Per Total Cost Price Per |Total Cost Per Price Per Panel Total Cost Per Price Per Panel Total Cost Per Price Per Panel Total Cost Per
Quantity Panel Per Quantity Panel Quantity Quantity Quantity Quantity
48" x 18” $17.19 $12.66 $12.30 $15.12 $14.28 $15.36
24" x 42" $24.09 $14.67 $14.35 $17.64 $16.66 $17.92
30" x8” 200 $4.16 $832.00 $3.67 $734.00 $3.42 $684.00 $4.21 $842.00 $4.25 $850.00 $4.27 $854.00
60" x 48” $53.65 $41.75 $40.00 $50.40 $48.60 $51.20
36" Yield $26.41 $9.04 $9.20 $9.80 $11.10 $11.52
48" x 8” $6.96 $5.73 $5.47 $6.73 $7.41 $6.83
30" x30” 150 $17.52 $2,628.00 $13.02 $1,953.00 $12.30 $1,845.00 $15.75 $2,362.50 $14.88 $2,232.00 $16.00 $2,400.00
36" Round $33.69 $16.52 $18.09 $17.73 $21.42 $22.80
30" Stop $12.95 $11.88 $11.70 $13.01 $14.69 $15.40
36" Stop $18.24 $17.12 $16.90 $18.74 $21.15 $22.40
30" Pentagon 50 $19.68 $984.00 $11.63 $581.50 $12.38 $619.00 $11.74 $587.00 $14.75 $737.50 $15.40 $770.00
36" x24” $15.35 $12.60 $12.30 $15.12 $14.28 $15.36
sub alum $13,688.50 $8,674.00 $8,468.00 $10,343.50 $10,007.50 $10,680.00
Lowen Corporation Vulcan Signs Osburn Associates Dombos Signs Rathco Safety Supply Ligthle Enterprises of Ohio
GRAND TOTAL FOR INTITIAL ORDER $59,079.06 $47,329.60 $37,775.70 $45,400.00 $47,408.70 $57,874.92




Agenda Item 8c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF
REFLECTIVE SIGN FACES AND COMPLETE SIGNS FROM
OSBURN ASSOCIATES, INC.

WHEREAS, the Ingham County Purchasing Department solicits unit prices annually for a vast array of Road
Department sign materials; and

WHEREAS, the Road Department uses the unit prices and an initial order quantity to determine a successful
bidder, from which materials are purchased to improve and maintain the county road sign system; and

WHEREAS, the Invitation for Bids was designed so that later in fiscal year 2014, if the Road Department needs
additional sign materials, it can use the unit prices from the recommended bidder and order materials to
replenish its sign materials inventory; and

WHEREAS, the unit prices and initial order costs are in-line with those received last year; and

WHEREAS, the Purchasing Department, Director of Purchasing and the Road Department, Director of
Engineering are recommending that the Board of Commissioners accept the unit price bid results for reflective
sign faces and completed signs and authorize purchase of sign materials with Osburn Associates, Inc., Logan,
Ohio.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the unit price bid
results for reflective sign faces and completed signs from Osburn Associates, Inc., Logan, Ohio and authorizes
the purchase of an initial order of said materials to fully stock the Road Department’s sign materials inventory.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Purchasing
Department to issue a Purchase Order in an amount not to exceed $37,775.70 to Osburn Associates, Inc.,
Logan, Ohio for the purchase of reflective sign faces and completed signs.



Agenda Item 8d

MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Director of Purchasing

DATE: March 27, 2014

SUBJECT:  Extend the contracts with Advanced Drainage Systems, Inc. and Contech Engineered Solutions
for Smooth-lined Corrugated Polyethylene Pipe and Helically Corrugated Steel Pipe.

Project Description:

Advanced Drainage Systems, Inc. and Contech Engineered Solutions have a contract with the Ingham County
Road Department for Smooth-lined Corrugated Polyethylene Pipe and Helically Corrugated Steel Pipe at unit
prices quoted in its April 17, 2013 and April 9, 2013 response respectively.

Item 1: Smooth-lined Corrugated Polyethylene Pipe and Couplers

Pipe Diameter Price per Linear ft.
Jensen Bridge & | Sunshine Advanced
Supply Products of Drainage
Company Mid-Michigan | Systems
LLC
6 Inch No Bid $2.00 $1.57
8 Inch No Bid $2.95 $2.78
10 Inch No Bid $3.65 $3.19
12 Inch Self Coupling $6.32 $4.95 $4.32
15 Inch Self Coupling $8.85 $6.25 $6.16
18 Inch Self Coupling $13.57 $9.70 $8.38
24 Inch Self Coupling $20.87 $14.90 $14.65
30 Inch Self Coupling No Bid $22.05 $21.48
36 Inch Self Coupling No Bid $27.60 $26.64
Solid Sleeve Couplers Price Each
Sunshine Products of Mid- Advanced Drainage Systems
Michigan LLC
6 Inch $1.95 $2.80
8 Inch $4.30 $3.56
10 Inch $4.85 $5.25
12 Inch $5.30 $5.94
15 Inch $7.80 $9.88
18 Inch $10.35 $16.84
24 Inch $16.15 $23.74
30 Inch $42.50 $55.19
36 Inch $113.85 $76.79




Item 2: Helically Corrugated Galvanized Type 1 Coated Steel Pipe and Couplers

Galvanized Pipe Diameter | Gage Price per Linear ft.
Contech Jensen Bridge | St. Regis
Engineered & Supply Culvert Inc
Solutions Company
8 Inch Galvanized 18 $6.50 No Bid $7.60
8 Inch Galvanized 16 $6.50 $6.24 No Bid
8 Inch Galvanized 14 No Bid No Bid No Bid
12 Inch Galvanized 16 $6.05 $11.29 $5.95
12 Inch Galvanized 14 $7.26 $17.31 $7.60
12 Inch Galvanized 12 $9.68 $23.73 $10.80
15 Inch Galvanized 16 $7.26 $14.43 $7.60
15 Inch Galvanized 14 $9.08 $21.46 $9.25
15 Inch Galvanized 12 $12.10 $26.66 $13.00
18 Inch Galvanized 16 $9.08 $16.98 $9.25
18 Inch Galvanized 14 $10.89 $25.64 $10.90
18 Inch Galvanized 12 $14.52 $36.18 $15.25
24 Inch Galvanized 16 $11.50 $23.45 $11.45
24 Inch Galvanized 14 $14.52 $34.62 $14.20
24 Inch Galvanized 12 $19.97 $49.73 $20.50
30 Inch Galvanized 16 $14.52 $31.35 $14.25
30 Inch Galvanized 14 $18.15 $43.87 $17.60
30 Inch Galvanized 12 $22.99 $57.63 $22.95
36 Inch Galvanized 14 $19.55 $39.75 $21.80
36 Inch Galvanized 12 $24.78 $51.16 $28.65
48 Inch Galvanized 14 $29.65 $71.20 $31.40
48 Inch Galvanized 12 $39.60 $98.04 $41.75
60 Inch Galvanized 12 $53.36 $183.82 $62.60
72 Inch Galvanized 10 $93.80 $254.44 $119.80
Aluminized Type 2 Pipe Diameter | Gage Price per Linear ft.
Contech Jensen Bridge & | St. Regis
Engineered Supply Culvert Inc
Solutions Company
8 Inch Spiral Aluminized Type 2 14 No Bid No Bid No Bid
12 Inch Spiral Aluminized Type 2 | 14 $7.15 $17.13 $12.45
15 Inch Spiral Aluminized Type2 | 14 $9.98 $21.46 $15.60
18 Inch Spiral Aluminized Type2 | 14 $11.97 $25.64 $18.75
24 Inch Spiral Aluminized Type 2 | 14 $15.97 $34.62 $24.90
30 Inch Spiral Aluminized Type2 | 14 $19.97 $43.87 $31.10
36 Inch Spiral Aluminized Type 2 | 14 $21.50 $51.16 $37.40
48 Inch Spiral Aluminized Type2 | 14 $43.56 $62.22 $49.80
60 Inch Spiral Aluminized Type 2 | 12 $58.70 $122.36 $85.95
72 Inch Spiral Aluminized Type 2 | 12 $103.18 $145.91 $132.00




Connecting Bands Gage | Width Price Each

Contech Jensen St. Regis Culvert

Engineered Bridge & Inc

Solutions Supply

Company

8 Inch Galvanized 18 12” $9.00 No Bid $10.00
8 Inch Galvanized 16 12” $9.00 $12.48 No Bid
8 Inch Galvanized 14 12” $9.00 No Bid No Bid
12 Inch Galvanized 16 12” $10.25 $22.58 $11.00
12 Inch Galvanized 14 12” $10.25 $34.62 No Bid
12 Inch Galvanized 12 12” $10.25 $47.46 No Bid
12 Inch Galvanized 16 24” $14.00 $22.58 $21.00
12 Inch Galvanized 14 24” $14.00 $34.62 No Bid
12 Inch Galvanized 12 24" $14.00 $47.46 No Bid
15 Inch Galvanized 16 12” $12.50 $28.86 $14.00
15 Inch Galvanized 14 12” $12.50 $42.92 No Bid
15 Inch Galvanized 12 12” $12.50 $53.32 No Bid
15 Inch Galvanized 16 24" $16.00 $28.86 $22.00
15 Inch Galvanized 14 24” $16.00 $42.92 No Bid
15 Inch Galvanized 12 24" $16.00 $53.32 No Bid
18 Inch Galvanized 16 24" $18.00 $33.96 $24.50
18 Inch Galvanized 14 24” $18.00 $51.28 No Bid
18 Inch Galvanized 12 24” $18.00 $72.36 No Bid
24 Inch Galvanized 16 24" $24.00 $46.90 $27.50
24 Inch Galvanized 14 24” $24.00 $69.24 No Bid
24 Inch Galvanized 12 24” $24.00 $99.46 No Bid
30 Inch Galvanized 16 24” $30.00 $62.70 $34.00
30 Inch Galvanized 14 24” $30.00 $87.74 No Bid
30 Inch Galvanized 12 24" $30.00 $115.26 No Bid
36 Inch Galvanized 14 24" $38.00 $79.50 $46.00
36 Inch Galvanized 12 24” $38.00 $102.32 No Bid
48 Inch Galvanized 14 24” $60.00 $142.40 $105.00
48 Inch Galvanized 12 24” $60.00 $196.08 No Bid
60 Inch Galvanized 12 24" $110.00 $367.64 $165.00
72 Inch Galvanized 10 24” $200.00 $508.88 $225.00
12 Inch Aluminized 14 24” $14.50 $34.62 $15.00
24 Inch Aluminized 14 24” $30.00 $69.24 $22.00

Recommendation:

It is the recommendation of the Evaluation Committee to extend the current contracts with Advanced Drainage
Systems, Inc. and Contech Engineered Solutions for another 12 months with the same prices and terms of their
respective 2013 proposals, RFP packet #46-13 Steel & Corrugated Pipe.




Agenda Item 8d
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE EXTENSION OF AUTHORIZATIONS TO PURCHASE
2014 SEASONAL REQUIREMENTS OF SMOOTH-LINED CORRUGATED POLYETHYLENE PIPE
& HELICALLY CORRUGATED STEEL PIPE FOR THE ROAD DEPARTMENT

WHEREAS, the Road Department annually purchases approximately 3,500 lineal feet of various sizes of both
smooth lined corrugated polyethylene pipe and helically corrugated steel pipe—both galvanized and aluminized
coated, for use as road drainage culverts and piping; and

WHEREAS, the Road Department adopted 2014 budget includes funds for this and other maintenance material
purchases in controllable expenditures; and

WHEREAS, per Resolution 13-204, the Board of Commissioners approved bids for both smooth lined
corrugated polyethylene pipe and helically corrugated steel pipe—both galvanized and aluminized coated, per
Request for Proposals (RFP) #46-13, and authorized awarding this bid and purchase on an as-needed, unit price
basis, smooth lined corrugated polyethylene pipe from Advanced Drainage Systems, and helically corrugated
steel pipe—both galvanized and aluminized coated, from Contech Engineered Solutions, LLC; and

WHEREAS, both Advanced Drainage Systems and Contech Engineered Solutions, LLC, have offered in
writing to extend their 2013 unit prices to 2014 for smooth lined corrugated polyethylene pipe and helically
corrugated steel pipe respectively; and

WHEREAS, given inflation in manufacturing and trucking costs, the Road Department expects that bidding
these products for 2014 would result in higher unit prices than the price extensions being offered by both
Advanced Drainage Systems and Contech Engineered Solutions, LLC, for these pipe products; and

WHEREAS, it is therefore the recommendation of the Road and Purchasing Departments to extend for 2014 the
authorization to purchase on an as-needed, unit price basis, smooth lined corrugated polyethylene pipe from
Advanced Drainage Systems, and helically corrugated steel pipe—both galvanized and aluminized coated, from
Contech Engineered Solutions, LLC, at the unit prices each proposed for their respective products per

RFP #46-13.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes extending for 2014 the
authorization to purchase on an as-needed, unit price basis smooth lined corrugated polyethylene pipe from
Advanced Drainage Systems, and helically corrugated steel pipe—both galvanized and aluminized coated, from
Contech Engineered Solutions, LLC, per their respective 2013 unit prices proposed for RFP 46-13 and
approved per Resolution 13-204.

BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to execute any necessary
purchase documents relating to the above, consistent with this resolution, on behalf of the County.



TO:

FROM:

DATE:

SUBJECT:

Agenda Item 8e
MEMORANDUM
County Service and Finance Committees
Jim Hudgins, Director of Purchasing
March 27, 2014
Extend the Contract with Michigan Mineral Resources, LLC for Additional Services for the

Gravel Road Dust Control Operations for the Ingham County Department of Transportation &
Roads

Project Description:

Michigan Mineral Resources, LLC has a contract with the Ingham County Department of Transportation &
Roads for 28% Calcium Chloride Solution both delivered and applied for the price of 13 cents/gallon for the
gravel road dust control operations that was bid out in 2012 per the below fees and approved by Resolution

#042-12 by the Board of Ingham County Road Commissioners.

Delivered to Eastern | AAPPlied at Any
Prices Per Gallon | Location 38% Option
Price Per
% Calcium Chloride Gallon
Bidder Mineral well | Mineral Well
6000> | <3000 | Brine 28% Brine 28% Magnesium
28% | 32% | 38% | Gallon | Gallon Delivered Solution Chloride
Load | Load Price Per Applied Price | Price/Gallon
Gallon Per Gallon

Michigan Mineral 0.130 | NB NB NB NB 0.130 0.130 NB
Resources LLC (Albion,
MI)
Michigan Chloride Sales | 0.160 | NB NB NB NB 0.160 0.180 NB
(St. Louis, MI)
Great Lakes Chloride 0.375 | 0.420 | 0.413 | 0.458 | 0.529 | NB NB NB
(Shelbyville,MI)
Liquid Calcium NB 0.512 | 0.595 | 0.635 | 0.720 | NB NB NB
Chloride Sales
(Kawkawlin, MI)
MBH Marketing NB NB NB NB NB 0.139 0.169 NB
(Webberville, MI)

All Prices in dollar/gallon

NB = No Bid

Recommendation:

It is the recommendation of the Evaluation Committee to extend the current contract with Michigan Mineral
Resources, LLC to add services for another year at unit prices quoted in their 2012 response to proposal #1635,
at 13 cents/gallon. Michigan Mineral Resources, LLC has agreed in writing to hold its prices for another year
with no increase in costs.



Agenda Item 8e
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE EXTENSION OF A CONTRACT FOR GRAVEL ROAD DUST
CONTROL SERVICE FOR THE ROAD DEPARTMENT

WHEREAS, the Road Department uses a service to provide, deliver and/or apply approximately 230,000
gallons of calcium chloride solution for dust control each year on the 87 miles of gravel county roads during the
dry months of the year; and

WHEREAS, the Road Department adopted 2014 budget includes funds for this expense in controllable
expenditures; and

WHEREAS, the 2012 low bid vendor, Michigan Mineral Resources of Albion, Michigan, has offered to extend
for 2014 its 2013 and 2012 unit price of 13 cents per gallon for calcium chloride dust control solution delivered
to the Road Department for incidental application by Road Department crews and/or applied to all gravel roads
by the vendor; and

WHEREAS, Michigan Mineral Resources uses a dust control brine that the Road department has found to be
better for dust control than most other materials; and

WHEREAS, Michigan Mineral Resources has been the low bidder on this service for many years; and

WHEREAS, given inflation in fuel and therefore trucking costs, the Road Department expects that bidding this
service would result in higher prices than the price extension being offered by Michigan Mineral Resources; and

WHEREAS, it is therefore the recommendation of the Road and Purchasing Departments to extend for 2014
Michigan Mineral Resource’s 2012 and 2013 unit price of 13 cents per gallon for calcium chloride dust control
solution delivered and/or applied; and

WHEREAS, per Resolution #13-263, the Board of Commissioners approved continuation of a contract with
Michigan Mineral Resources from 2012 to 2013.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes extending for 2014 the contract and
unit price of 13 cents per gallon for calcium chloride dust control solution delivered and/or applied with
Michigan Mineral Resources of Albion, Michigan.

BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to execute any necessary
purchase documents relating to the above, consistent with this resolution, on behalf of the County.



Agenda Item 8f

MEMORANDUM

TO: County Services and Finance Committees

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 26, 2014

SUBJECT:  Proposed 2014 Local Bridge Program Funding Applications

Major county bridge repair, replacement, and preventative maintenance projects are typically funded by the
Local Bridge Program, which is funded by a combination of federal and state transportation revenue. The Local
Bridge Program is a rolling three-year program, in which applications approved in the first year of the program
receive funding in the third year of the program. Local Bridge Program applications for this year are due May
1% for fiscal year 2017 funding. Each agency is limited to five applications per year and if awarded a project,
the program funds 95% of construction costs and the Road Department would need to fund the remaining 5%.

New since the 2010 call for projects is a provision that allows for “multiple structure applications” - where
multiple bridges, that need similar preventative maintenance (PM) work, could be submitted together and only
count as one application. The intent was to make PM applications more attractive to applicants, take advantage
of construction economies of scale, and streamline MDOT oversight.

The Road Department contracts to have all county bridges inspected, biennially or more frequently, by a state
certified bridge inspection consultant as required by federal requirements. Our inspection consultant is required
to recommend bridge project candidates for replacement, rehabilitation, or preventative maintenance as part of
their contract deliverable.

Ingham County Road Department staff thoroughly evaluated the inspection consultant’s recommendations and
presented the recommended list of bridge projects, for which funding applications are to be submitted, at the
February 20, 2013, Ingham County Road Advisory Board meeting. During the meeting, the Ingham County
Road Advisory Board passed a motion recommending approval of submitting the following 2013 funding
applications:

Bridge Comments Priority
Columbia Road bridge Primary road bridge replacement, 4,900 ADT, posted Repl-1
over the Grand River, for 42 tons, 54 tons, and 63 tons due to rehabilitation

Aurelius Twp. $1,600,000  work performed by ICRC crews in 2009.
(estimated)



Zimmer Road bridge over Local road bridge replacement, 360 ADT, posted for Repl-2
Deer Creek, Wheatfield 22 tons, 30 tons, and 57 tons.

Twp. $450,000 (estimated)

Dietz Road bridge over Primary road bridge replacement, 700 ADT, posted for  Repl-3
Red Cedar River, Locke 34 tons, 41 tons, and 54 tons.

Twp. $800,000 (estimated)

Holt Road bridge over Local road bridge rehabilitation, consisting of a Rehab-1
Doan Creek, Leroy Twp. superstructure replacement, 900 ADT, posted for 42

$360,000 (estimated) tons, 60 tons, and 70 tons.

Howell Road bridge over Three local road bridges needing preventative PM-1

Doan Creek, Wheatfield &
Ingham Twps.

Olds Road bridge over
Huntoon Lake Drain,
Leslie Twp.

Olds Road bridge over
Perry Creek, Leslie Twp.
$571,000 total (estimated)

maintenance (PM) consisting of Timber pile and back-
wall sheeting repairs, railing replacement, deck
overlays, guardrail retrofit, and full cleaning and
coating of structural steel.

Based on the Ingham County Road Advisory Board’s motion, we solicited similar support from the Board of
Commissioners because the Local Bridge Program requires each road agency’s governing body to pass a
resolution in support of the bridge funding applications.

Although our 2013 applications were competitive and scored well, we did not receive any Local Bridge
Program funding last year. | have thoroughly evaluated our 67 bridges again and propose that we re-submit
applications for the same bridges, in 2014, that did not receive funding last year.

Lastly, staff presented the recommended list of 2014 bridge applications at the March 26, 2014, Ingham County
Road Advisory Board meeting. During the meeting, the Ingham County Road Advisory Board passed a motion
recommending approval of the bridge applications listed above.

Road department staff respectfully recommends approval of the attached resolution in support of the 2014
bridge applications for fiscal year 2017 Local Bridge Program funding.



Agenda Item 8f
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
PROPOSED 2014 INGHAM COUNTY BRIDGE FUNDING APPLICATIONS
FOR SUBMISSION TO THE LOCAL BRIDGE PROGRAM MANAGER

WHEREAS, federal and state funding is made available for major bridge reconstruction, rehabilitation, and
preventative maintenance projects through the Local Bridge Program; and

WHEREAS, the Local Bridge Program requires an application process where “... a current resolution, signed
and dated, from the governing board supporting the project” must be submitted for bridge projects to be
considered for funding under this program; and

WHEREAS, the Ingham County Road Department has all Ingham County road bridges inspected by a state
certified bridge inspection consultant biennially, or more, as required by federal requirements; and

WHEREAS, the state certified bridge inspection consultant recommends bridge projects for replacement,
rehabilitation, and preventative maintenance, which is provided to and evaluated by Road Department staff; and

WHEREAS, Road Department staff concurs with the bridge inspection consultant’s bridge project
recommendations and priorities; and

WHEREAS, the Ingham County Road Advisory Board was convened for a meeting on March 26, 2014, among
other issues, to consider and advise the Board of Commissioners on projects to be submitted for federal and
state Local Bridge Program funding; and

WHEREAS, upon reviewing the county bridge needs and input from Road Department staff, the County Road
Advisory Board passed a motion recommending approval for submitting 2014 funding applications to address
replacement, rehabilitation, and preventative maintenance needs for the following bridges:

Replacement of the Columbia Road Bridge over the Grand River, Aurelius Township
Replacement of the Zimmer Road Bridge over Deer Creek, Wheatfield Township

Replacement of the Dietz Road Bridge over the Red Cedar River, Locke Township
Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township

o M WD PE

Preventative maintenance repairs on:

Howell Road Bridge over Doan Creek, Wheatfield and Ingham Townships

Olds Road Bridge over the Huntoon Lake Drain, Leslie Township

Olds Road Bridge over the Perry Creek, Leslie Township

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Road

Department staff to submit five applications for the bridges listed above for fiscal year 2017 Local Bridge
Program funding.



Agenda Item 8g

MEMORANDUM

TO: County Services and Finance Committees

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 27, 2014
SUBJECT: 2014 - 2015 As-Needed Construction Inspection and Supervision Services

The Ingham County Purchasing Department solicited proposals from Michigan Department of Transportation
(MDOT) prequalified and experienced engineering firms to provide inspection and supervision services for
construction on an as-needed basis.

Generally, the inspection and supervision services are to include as-needed full-time or part-time staffing to
perform field or office construction technician services normally associated with the inspection and supervision
of Ingham County Road Department (ICRD) federal-aid road and/or bridge construction projects within the
public road rights-of-way in Ingham County, Michigan.

The Purchasing Department advertised for the inspection and supervision services and received four (4)
proposals. ICRD and Purchasing Department staff reviewed the proposals for adherence to county purchasing
requirements, proposed scope of work, similar project experience, and overall value to the county. Both ICRD
and Purchasing Department staff agree to recommend that RS Engineering, LLC of Lansing, Michigan, be
retained to provide the requested inspection and supervision services. Their hourly rate for the as-needed,
MDOT prequalified, services was lower than the other respondents.

I respectfully recommend that the Board of Commissioners adopt the attached resolution and accept the
inspection and supervision services proposal from RS Engineering, LLC.



Agenda Item 8g

MEMORANDUM
TO: County Service and Finance Committees
FROM: Jim Hudgins, Director, Purchasing Department

DATE: March 27, 2014

SUBJECT:  Proposal Summary for 2014 and 2015 As-Needed Construction Inspection and Supervision
Services

Project Description:

Inspection and supervision services including as-needed, full-time or part-time staffing to perform field or
office construction technician services normally associated with the inspection and supervision of Ingham
County Road Department (ICRD) federal-aid road and/or bridge construction projects within the public road
rights-of-way in Ingham County, Michigan.

Proposal Summary:
Vendors contacted: 18 Local: 3
Vendors responding: 4 Local: 2

Other vendors not responding:
Tetra Tech, Inc., 123 Brighton Lake Road, Suite 203, Brighton, M| 48116
Reason: Current workload and lack of capacity to provide the services as requested.

Parsons Brinckerhoff, 6011 W. St. Joseph Highway, Suite 400, Lansing, MI 48917
Reason: Our work load is such that all of our staff is currently working on full consulting engineer contracts
limiting our flexibility and availability for on-call contracts at this time.

Recommendation:

The Evaluation Committee recommends awarding the contract to RS Engineering, a DBE (Disadvantaged
Business Enterprises, which includes Minority Business Enterprises, Women Business Enterprises, and other
entities defined as socially and/or economically disadvantaged) who submitted the lowest responsive proposal.
Their costs are outlined in the grid on the following page.

In addition to submitting a responsive proposal RS Engineering is a prequalified Michigan Department of
Transportation vendor for this type of work, and has other relevant experience working on projects of similar
size and scope.

Advertisement:
The RFP was advertised in the Lansing State Journal, the Michigan Infrastructure and Transportation
Association (MI-ITA) & MI-ITA DBE websites and posted on the Purchasing Department Web Page.



Office Technician

Inspection Technician

Vendor Name Transportation Cost Local
($/Hr.) ($/Hr.)
These rates include all transportation and
DLZ Michigan, Inc $70.00 $78.00 normal inspection equipment expenses, Yes, Lansing Ml

computer expenses and overhead.

RS Engineering, LLC

$53.60 ($57.73)

$50.41 ($54.54)

.66/mile - Transportation costs will be
billed from our office(915 Centennial
Way, Suite 380, Lansing, Ml) to the
assigned job site, unless the assigned
staff member lives closer to the job-site.
If that is the case, transportation costs will
be billed from the worker's home to the
job-site.

No, Eaton County (Lansing)

Spalding DeDecker Associates

$80.00

$75.00

These rates include all expenses and
overhead, including transportation and
normal inspection equipment expenses

and computer expenses.

No, Rochester Hills Ml

The Mannik Smith Group

$58.00 ($60.81)

$63.00 ($65.81)

.45/mile - Mileage will be billed from our
Lansing office or the Field inspectors
home. It will be determined by the
location closer to the project site.

Yes, Lansing Ml

Mileage Note: If we assume that the $0.66 / mile charge for RS Engineering is applied to an average of 50 miles traveled per 8 hour day, the billing rate would work
out to be $57.73 per hour for theOffice Technician and $54.54 for the Inspection Technician (shown above in parentheses). If we assume that the $0.45 / mile charge
for Mannik Smith is applied to an average of 50 miles traveled per 8 hour dav, the billing rate would work out to be $57.73 per hour for theOffice Technician and




Agenda Item 8g
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN
AS NEEDED CONSTRUCTION INSPECTION PROFESSIONAL ENGINEERING SERVICES
CONTRACT WITH RS ENGINEERING, LLC

WHEREAS, the Ingham County Purchasing Department solicited proposals from Michigan Department of
Transportation (MDOT) prequalified and experienced engineering firms to provide inspection and supervision
services for construction on an as-needed basis; and

WHEREAS, the Purchasing Department advertised for the inspection and supervision services and received
four (4) proposals; and

WHEREAS, Road Department and Purchasing Department staff reviewed the proposals for adherence to county
purchasing requirements, proposed scope of work, similar project experience, and overall value to the county;
and

WHEREAS, the Road Department and Purchasing Department staff jointly recommend that the Board of
Commissioners authorize an inspection and supervision services contract with RS Engineering, LLC because
their hourly rate for the as-needed services were lower than the other respondents.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a
contract with RS Engineering, LLC, 915 Centennial Way, Suite 380, Lansing, Michigan, based on its proposal
dated March 5, 2014, for 2014 — 2015 As-Needed Construction Inspection and Supervision Services for the unit
prices illustrated below.

Office Inspection
Vendor Name Technician Technician Transportation Cost
($/Hr.) ($/Hr))

$0.66/mile - transportation costs will be billed
from their office to the assigned job site, unless
RS Engineering, LLC | $53.60 ($57.73) | $50.41 ($54.54) | the assigned staff member lives closer to the job
site. If that is the case, transportation costs will
be billed from the worker's home to the job site.

Mileage Note: If we assume that the $0.66 / mile charge for RS Engineering is applied to an average of 50 miles traveled
per 8 hour day, the billing rate would work out to be $57.73 per hour for the Office Technician and $54.54 for the
Inspection (shown above in parentheses).

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby
authorized to sign any necessary contract documents, on behalf of the County, after approved as to form by the
County Attorney.



Agenda Item 8h

MEMORANDUM

To: County Services & Finance Committees

From: William Conklin, Managing Director
Road Department

Date: March 27, 2014

RE: PROPOSED RESOLUTION AUTHORIZING AND ENDORSING SUBMISSION OF
GRANT APPLICATIONS UNDER BOTH THE USDOT TIGER FY 2014 AND THE
MDOT TEDF-A PROGRAMS FOR THE RECONSTRUCUTION OF CEDAR STREET
FROM US-127 TO HOLBROOK DRIVE IN ALAIEDON AND DELHI TOWNSHIPS

Cedar Street, from US-127 to Holbrook Drive in Alaiedon and Delhi Townships, is in very poor condition, as
you probably have experienced, and needs to be reconstructed to a modern boulevard or divided highway
having a wider median with uni-directional channelized turn-arounds and other geometric improvements for
improved traffic safety and mobility.

Dart Container Company, on Cedar Street just northwest of US-127, is currently expanding its container
manufacturing plant and operations including the planned addition of at least 300 permanent jobs currently and
possibly additional jobs in the future. It also the desire of Delhi and Alaiedon Townships for additional
business and job growth to occur along the Cedar Street business corridor.

It also the desire of Delhi and Alaiedon Townships, City of Manson and other communities to construct a
currently non-existent link in the area’s non-motorized, multi-use path system between Mason and Delhi
Township.

The Road Department therefore recommends to reconstruct Cedar Street from U.S.-127 to Holbrook Drive in
Alaiedon and Delhi Townships, a distance of approximately 3.5 miles, as a modern boulevard or divided
highway having a wider median with uni-directional channelized turn-arounds, other geometric improvements,
and a non-motorized, multi-use path throughout one side of the Cedar Street road corridor.

The estimated cost of the proposed Cedar Street reconstruction and non-motorized path project is estimated at
approximately $15 million total. The road department does not have sufficient funding to undertake such a
large project without additional funding in the form of various, available, special state and federal grants.

The U.S. Consolidated Appropriations Act, 2014 (pub. L. 113-76, January 17, 2014) appropriated $600 million
to be awarded by the U.S. Department of Transportation (USDOT) in FY 2014 for National Infrastructure
Investments in a program to be known as the Transportation Investment Generating Economic Recovery
Discretionary Grants program for FY 2014 (TIGER FY 2014).



The Road department is also applying for a Transportation Economic Development Fund (TEDF), Category A
(transportation projects supporting new job growth in Michigan) grant (TEDF-A) from the Michigan
Department of Transportation (MDOT) to partially fund the proposed Cedar Street reconstruction project in
conjunction with the Dart job expansion, and to provide the required minimum 20% match funding for the
aforementioned federal TIGER FY 2014 grant.

Delhi Township had previously applied for a TIGER grant for a portion of the Cedar Street project in 2009, but
this previous TIGER grant was not awarded to Cedar Street.

Both Alaiedon and Delhi Townships support current applications for both USDOT TIGER FY 2014 and MDOT
TEDF-A grants for the currently proposed Cedar Street project, and County Road Advisory Board, per a motion
unanimously passed at its March 26, 2014 meeting also supports current applications under both programs for
reconstructing Cedar Street and building an adjacent non-motorized path.

Therefore, Board of Commissioners approval of the attached resolution to this effect is recommended.



Agenda Item 8h
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING AND ENDORSING SUBMISSION OF GRANT APPLICATIONS
UNDER BOTH THE USDOT TIGER FY 2014 AND THE MDOT TEDF-A PROGRAMS
FOR THE RECONSTRUCTION OF CEDAR STREET FROM US-127 TO HOLBROOK DRIVE
IN ALAIEDON AND DELHI TOWNSHIPS, INGHAM COUNTY, MICHIGAN
FOR THE INGHAM COUNTY ROAD DEPARTMENT

WHEREAS, Cedar Street from US-127 to Holbrook Drive in Alaiedon and Delhi Townships, Ingham County,
Michigan, is in very poor condition and needs to be reconstructed to a modern boulevard or divided highway
having a wider median with uni-directional channelized turn-arounds and other geometric improvements for
improved traffic safety and mobility; and

WHEREAS, the aforementioned Cedar Street corridor supports Dart Container Manufacturing Company
located on Cedar Street, Mason, Michigan, approximately one half mile northwest of US-127, and many other
small businesses located through-out its approximately 3.5 mile length between the City of Mason and Delhi
Township; and

WHEREAS, Dart Container Company is currently expanding its aforementioned container manufacturing plant
and operations including the planned addition of at least 300 permanent jobs currently and possibly additional
jobs in the future; and

WHEREAS, it also the desire of Delhi and Alaiedon Townships, and Ingham County for additional business
and job growth to occur along the aforementioned Cedar Street corridor; and

WHEREAS, it also the desire of Delhi and Alaiedon Townships, City of Manson, Ingham County, and other
included communities to construct a currently non-existent link in the area’s non-motorized, multi-use path
system between the City of Mason and Delhi Township; and

WHEREAS, the Ingham County Road Department (ICRD) therefore recommends to reconstruct Cedar Street
from US-127 to Holbrook Drive in Alaiedon and Delhi Townships, Ingham County, M, a distance of
approximately 3.5 miles, as a modern boulevard or divided highway having a wider median with uni-directional
channelized turn-arounds, other geometric improvements, and a non-motorized, multi-use path throughout one
side of the Cedar Street road corridor; and

WHEREAS, the estimated cost of the aforementioned Cedar Street reconstruction and non-motorized path
project is estimated at approximately $15 million total; and

WHEREAS, ICRD does not have sufficient funding to undertake such a large project without additional
funding in the form of various, available, special state and federal grants; and

WHEREAS, the U.S. Consolidated Appropriations Act, 2014 (pub. L. 113-76, January 17, 2014) appropriated
$600 million to be awarded by the U.S. Department of Transportation (USDOT) in FY 2014 for National
Infrastructure Investments in a program to be known as the Transportation Investment Generating Economic
Recovery Discretionary Grants program for FY 2014 (TIGER FY 2014); and



WHEREAS, ICRD is also applying for a Transportation Economic Development Fund (TEDF), Category A
(transportation projects supporting new job growth in Michigan) grant (TEDF-A) from the Michigan
Department of Transportation (MDOT) to partially fund the aforementioned Cedar Street reconstruction project
in conjunction with the aforementioned Dart Container Company job expansion, and to provide the required
minimum 20% match funding for the aforementioned federal TIGER FY 2014 grant; and

WHEREAS, Delhi Township had previously applied for a TIGER grant for a portion of the Cedar Street project
in 2009, but said previous TIGER grant was not awarded to this project; and

WHEREAS, both Alaiedon and Delhi Townships support a current application for both USDOT TIGER FY
2014 and MDOT TEDF-A grants for the aforementioned, currently proposed Cedar Street project; and

WHEREAS, the Ingham County Road Advisory Board, per a motion unanimously passed at its March 26, 2014
meeting also supports current applications for both USDOT TIGER and MDOT TEDF-A grants for the
aforementioned, currently proposed Cedar Street project.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes ICRD to apply
for both USDOT TIGER FY 2014 and MDOT TEDF-A grants for the aforementioned, currently proposed
Cedar Street project.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby endorses both above
authorized grant applications.

BE IT FURTHER RESOLVED, that the ICRD Managing Director is hereby authorized to execute, sign and
submit any necessary, related grant application documents consistent with this resolution on behalf of Ingham
County.



Agenda Item 8i

MEMORANDUM

To: County Services & Finance Committees

From: William Conklin, Managing Director
Road Department

Date: March 31, 2014

RE: PROPOSED RESOLUTION AUTHORIZING AND ENDORSING SUBMISSION OF A
GRANT APPLICATION UNDER THE MDOT TEDF-A PROGRAM FOR VARIOUS
ROAD IMPROVMENTS RELATING TO THE EXPANSION OF THE JACKSON
NATIONAL LIFE INSURANCE OFFICE IN ALAIEDON TOWNSHIP, INGHAM
COUNTY, MICHIGAN FOR THE INGHAM COUNTY ROAD DEPARTMENT

Jackson National Life Insurance Company (JNL) has announced that it is expanding its office complex in
Alaiedon Township, and adding up to 1000 new permanent jobs at this location over the next several years.
JNL commissioned a traffic engineering study that was done to determine what road improvements would be
recommended to accommodate the additional traffic expected to be generated by the additional employment at
the JNL office. The traffic study was completed and the recommendation is to construct the various road
improvements shown on the attached map.

The estimated costs of the recommended improvements with necessary engineering and right of way acquisition
are as follows:

e All work south of 1-96: $3,986,450
e Jolly-Okemos Roads intersection widening: $1,142,700

To fund the recommended improvements, Ingham County Road Department (ICRD) staff submitted a letter of
interest for, and the Michigan Department of Transportation (MDQOT) has offered, a Transportation Economic
Development Fund (TEDF), Category A (transportation projects supporting new job growth in Michigan) grant
(TEDF-A). A TEDF-A grant typically provides up to 20% of an approved project’s cost. Engineering and any
necessary right of way (ROW) acquisition are counted as “soft” match towards these grants such that the grant
typically provides most, if not all, of the construction funding.

JNL has agreed to fund the necessary engineering and right of way acquisition for the portion of the
improvements south of 1-96 except for the local match on proposed project item 5, increasing the vehicle
storage on the EB 1-96 off ramp. This funding will count as the required local match on the MDOT TEDF-A
grant for the improvements south of 1-96, except for project item 5. MDOT will provide the local match on
project item 5.

Other federal road funding, which would be allocated to Ingham County per the Tri-County Regional Planning
Commission (TCRPC) process, could fund the local match on the recommended improvements at the Jolly-
Okemos Roads intersection, subject to the TCRPC process, with engineering to be provided by ICRD.



To share information about this possible project, and to obtain their input, ICRD invited all business and/or
property owners within the limits of the recommended improvements at the Jolly-Okemos Roads intersection,
and officials from both Meridian and Alaiedon Townships to attend an informational meeting held on February
24, 2014, to see the concept plans for all of the recommended improvements.

Alaiedon Township through its Supervisor Steven Lott has indicated Alaiedon Township supports all of the
recommended improvements.

The Meridian Township Board of Trustees plans to discuss whether or not they will support the recommended
improvements at the Jolly-Okemos Roads intersection, or a portion thereof, at their regular meeting of April 15,
2014, for which they also plan to again invite all business and/or property owners within the limits of the
recommended improvements at the Jolly-Okemos Roads intersection to attend and share whether these owners
support all or part of the proposed project, or whether it is felt the impacts of widening are not worth the traffic
improvement benefits the project would offer. If Meridian Township and/or the involved business owners do
not support all or any of the Jolly-Okemos improvements, this portion of the project and grant application
would be truncated accordingly.

Also, the Ingham County Road Advisory Board, per a motion unanimously passed at its March 26, 2014,
meeting supports application for a MDOT TEDF-A grant for the aforementioned, recommended improvements.

ICRD staff therefore recommends Ingham County Board of Commissioners approval of the attached proposed
resolution to this effect.



Agenda Item 8i
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING AND ENDORSING SUBMISSION OF A GRANT APPLICATION
UNDER THE MDOT TEDF-A PROGRAM FOR VARIOUS ROAD IMPROVEMENTS RELATING
TO THE EXPANSION OF THE JACKSON NATIONAL LIFE INSURANCE OFFICE
IN ALAIEDON TOWNSHIP, INGHAM COUNTY, MICHIGAN
FOR THE INGHAM COUNTY ROAD DEPARTMENT

WHEREAS, Jackson National Life Insurance Company (JNL) has announced that it is expanding its office
complex in Alaiedon Township, and adding up to 1000 new permanent jobs at this location over the next
several years; and

WHEREAS, JNL commissioned a traffic engineering study that was done to determine what road
improvements would be recommended to accommodate the additional traffic expected to be generated by the
additional employment at the JNL office; and

WHEREAS, the aforementioned traffic study was completed and the recommendation is to construct the
various road improvements shown on the attached map; and

WHEREAS, the estimated costs of the recommended improvements with necessary engineering and right of
way acquisition are as follows:

e All work south of 1-96: $3,986,450
e Jolly-Okemos Roads intersection widening: $1,142,700

WHEREAS, Ingham County Road Department (ICRD) staff has submitted a letter of interest for, and the
Michigan Department of Transportation (MDOT) has offered, a Transportation Economic Development Fund
(TEDF), Category A (transportation projects supporting new job growth in Michigan) grant (TEDF-A) to
partially fund the recommended road improvements; and

WHEREAS, JNL has agreed to fund necessary engineering and right of way acquisition for the portion of the
aforementioned improvements south of 1-96 except for the local match on proposed project item 5, increasing
the vehicle storage on the EB 1-96 off ramp, which funding will count as the required local match on the MDOT
TEDF-A grant for the improvements south of 1-96 except for project item 5; and

WHEREAS, MDOT will provide the local match on project item 5, increasing the vehicle storage on the EB I-
96 off ramp; and

WHEREAS, the aforementioned MDOT TEDF-A grant and other federal road funding, which would be
allocated to Ingham County per the Tri-County Regional Planning Commission (TCRPC) process, could fund
the recommended improvements at the Jolly-Okemos Roads intersection, subject to the TCRPC process, with
engineering to be provided by ICRD; and



GENERAL FUND REVENUES

Tax Revenues

County Property Tax
Property Tax Adjustments
Delinquent Real Property Tax
Unpaid Personal Property Tax

Industrial Facility Tax

Trailer Fee Tax
Intergovernmental Transfers
State Revenue Sharing
Convention/Tourism Tax - Liquor
Court Equity Fund

Use of Fund Balance
Department Generated Revenue
Animal Control

Circuit Court - Family Division
Circuit Court - Friend of the Court
Circuit Crt - General Trial
Controller

Cooperative Extension

County Clerk

District Court

Drain Commissioner/Drain Tax
Economic Development

Elections

Emergency Operations

2014 Budget -
3/15/14

40,965,476
(450,000)
15,000
(10,000)
350,000

15,000

4,867,967
2,199,176
1,485,000
3,253,997

747,066
734,235
462,000
2,134,032
3,170
2,500
631,110
2,702,571
352,058
52,184
65,550
115,582

Proposed 2014 Proposed
Changes Budget

40,965,476
(450,000)
15,000
(10,000)
350,000

15,000

4,867,967
2,199,176
1,485,000
221,448 3,475,445

747,066
734,235
462,000
2,134,032
3,170
2,500
631,110
2,702,571
352,058
52,184
65,550
115,582



Equalization /Tax Mapping
Facilities

Financial Services

Health Department

Human Resources

Probate Court

Prosecuting Attorney
Register of Deeds
Remonumentation Grant
Sheriff

Treasurer

Tri-County Regional Planning

Veteran Affairs

Total General Fund Revenues

Board of Commissioners
One-time Wage Supplement
Circuit Court - General Trial

District Court

Circuit Court - Friend of the Court

Jury Board

Probate Court

Circuit Court - Family Division

Jury Selection
Elections

Financial Services

10,100
182,180
48,052
327,662
80,822
277,178
577,701
2,036,729
85,000
5,453,295
4,377,465
62,976
364,100
74,576,934

939,556

1,161,004

GENERAL FUND EXPENDITURES

2014 Budget -
4/1/14

559,761

0
8,028,832
2,848,814
1,209,772
1,146
1,480,476
4,583,957
101,191
360,915
707,874

Proposed
Changes

83,950

10,100
182,180
48,052
327,662
80,822
277,178
577,701
2,036,729
85,000
6,392,851
4,377,465
62,976
364,100
75,737,938

2014 Proposed
Budget

559,761
83,950
8,028,832
2,848,814
1,209,772
1,146
1,480,476
4,583,957
101,191
360,915
707,874



County Attorney

County Clerk

Controller

Equalization/Tax Services
Human Resources
Prosecuting Attorney
Purchasing

Facilities

Register of Deeds
Remonumentation Grant
Treasurer

Drain Commissioner
Economic Development
Community Agencies
Ingham Conservation District
Equal Opportunity Committee
Women’s Commission
Historical Commission
Tri-County Regional Planning
Jail Maintenance

Sheriff

Tri-County Metro Squad
Community Corrections

Animal Control

Homeland Sec./Emergency Ops.

Board of Public Works
Drain Tax at Large

Health Department

416,352
615,681
811,056
681,655
629,901
6,035,375
207,307
1,941,685
505,548
85,000
548,408
907,336
122,031
200,000
7,895

500

500

500
104,960
217,750
18,277,702
25,000
97,215
1,455,995
239,002
300
432,000
4,409,972

416,352

615,681

811,056

681,655

629,901

6,035,375

207,307

1,941,685

505,548

85,000

548,408

907,336

122,031

200,000

7,895

500

500

500

8,722 113,682
217,750

1,056,341 19,334,043
25,000

97,215

1,455,995

10,000 249,003
300

432,000

4,409,972



Community Health Centers 4,266,868 4,266,868
Jail Medical 1,893,587 1,893,587
Medical Examiner 336,155 336,155
Substance Abuse 1,103,903 1,103,903
Community Mental Health 1,751,631 1,751,631
Department of Human Services 1,774,863 1,774,863
Tri-County Aging 76,225 76,225
Veterans Affairs 488,841 10,713 499,554
Cooperative Extension 474,127 474,127
Library Legacy Costs 80,148 80,148
Parks and Recreation 1,445,577 1,445,577
Contingency Reserves 313,953 (8,722) 305,231
Legal Aid 20,000 20,000
2-1-1 Project 45,750 45,750
Community Coalition for Youth 27,000 27,000
Capital Improvements 1,618,941 1,618,941
Total General Fund 74,576,934 1,161,004 75,737,938
Expenditures
General Fund Revenues
Sheriff Increase insurance proceeds revenue $20,366 to replace damaged Sheriff vehicle.

Increase jail bed rental $915,690 due to merger of Minimum Security Facility
Fund into Sheriff General Fund budget. Increase federal revenue from U.S.
Marshals Service $3,500 for overtime reimbursement for participation with the
Michigan State Police Fugitive Task Force.
Use of Fund Balance Reappropriate funds for the following items: $10,713 in remaining funds for
Veterans Awareness grant authorized by Resolution 13-416, $10,000 to
participate in the U.S. Geological Survey Enhanced Flood Warning System
authorized by Resolution 13-412, $83,950 in remaining funds for one-time wage
supplement as authorized by Resolution 13-438, and $116,785 for Sheriff vehicles
budgeted but not purchased in 2013.



General Fund Expenditures

One-time Wage Supplement

Drain Office

Stormwater Management

Sheriff

Homeland Scrty/Em. Ops.

Veterans Affairs

Contingency

Reappropriate $83,950 in remaining funds for one-time wage supplement as
authorized by Resolution 13-438. Some collective bargaining agreements were
not ratified in 2013, delaying payment until 2014.

Transfer $10,160 from personnel services to contractual services/services fees to
pay for contract accountant position while permanent position was vacant.

Increase budget $8,722 for 2013 and 2014 general fund membership payments to
Greater Lansing Regional Committee (GLRC) for Stormwater Management per
Resolution 14-013.

Reappropriate $116,785 for vehicles budgeted but not purchased in 2013.
Increase budget $20,366 to replace damaged Sheriff vehicle, to be reimbursed
from insurance proceeds. Transfer Minimum Security Facility Fund budget into
Sheriff General Fund budget. Minimum Security Facility Fund was merged into
the General Fund in 2013. $915,690 in expenses will be transferred to the
General Fund. Increase overtime budget $3,500 for participation with the
Michigan State Police Fugitive Task Force, to be reimbursed by federal revenue
from U.S. Marshals Service.

Reappropriate $10,000 to participate in the U.S. Geological Survey Enhanced
Flood Warning System authorized by Resolution 13-412. (Contract was not
finalized in 2013.)

Reappropriate $10,713 in remaining funds for Veterans Awareness grant
authorized by Resolution 13-416.

Decrease contingency account $8,722 for 2013 and 2014 general fund
membership payments to GLRC for Stormwater Management.

Non-General Fund Adjustments

Road Department
(F201)

Parks
(F208)

Increase use of unrestricted fund balance ($825,000) to be used for road
equipment ($70,000) and asphalt and tack ($755,000). This adjustment

will bring the road maintenance budget up to the amount that is traditionally
spent. This is an annual adjustment that is done once the prior year’s final fund
balance has been analyzed. Increase Motor Vehicle Highway Fund revenue
($795,000) to recognize new revenue from the State of Michigan. Increase
asphalt and tack by same amount.

Transfer funds for Jail Alternative Sentencing Program (JASP) from Parks
temporary salaries line item to Friend of the Court to allow funds to be matched
by Cooperative Reimbursement grant. ($6,000)



911 Center
(F211)

Friend of the Court
(F215)

Hotel/Motel
(F230)

Public Improvements
(F245)

Potter Park/Zoo
(F258)

Juv. Justice Millage
(F264)

Fam.Div. Child Care
(F292)

Fair
(F561)

Bldg Authority Operating
(F631)

Reappropriate funds for new phone system authorized by Resolution 13-419
($100,000) and microwave project authorized by Resolution 13-192 ($31,396).

Transfer funds for Jail Alternative Sentencing Program (JASP) from Parks
temporary salaries line items ($6,000) to Friend of the Court to allow funds to be
matched by Cooperative Reimbursement grant ($11,647) for a total JASP budget
of $17,647.

Reappropriate and transfer remaining funds for Fair computer upgrades per the
2013 capital budget ($473).

Reappropriate funds for the following capital improvement projects:

District Court power transfer switch ($20,500), replace concrete in Lansing and
Mason ($15,000), Animal Control roof replacement ($85,000), Sheriff roof
replacement ($32,715) and Mason Courthouse mold redemption ($28,500) per
2012 capital budget, ADA Compliant Doors ($12,000), replace Jail cooling tower
($77,399), kennel doors and frames at Animal Control ($13,322) per 2013 capital
budget, and building assessment for a new Animal Shelter ($42,243) approved by
Resolution 13-403.

Reappropriate funds for the following capital projects not completed in previous
years: garden program ($4,284) approved in 2010 capital budget, admissions
system ($30,000) and security cameras/wireless internet ($25,000) approved in
2011 capital budget, zoo and park graphics ($10,000), zoo and park landscaping
($8,753), pavilion #2 roof repair ($96,425), and moose & bison exhibit ($25,518)
approved in 2012 capital budget, and glass block birdhouse ($2,680), replace
bongo door ($8,000), tiger training chute ($2,000), storage building holding cages
($6,000), raven exhibit ($10,000) fencing between yak and clinic ($1,800) and
fencing exhibit upgrade ($11,557) approved in 2013 capital budget.

Reappropriate funds for the following projects at the Ingham County Family
Center; tuckpointing ($28,198) per the 2012 capital budget, and door replacement
($4,752) and gym drinking fountain ($1,600) per the 2013 capital budget.

Transfer funds from contractual services to pay for Family Division’s portion of
Americorps position assigned to the Ingham County Family Center ($7,916).

Reappropriate remaining funds for computer upgrades per the 2013 capital
budget ($473). Funds will be transferred from hotel/motel fund balance.

Reappropriate funds for the following capital improvement projects at the

Human Services Building: signage ($10,725) per the 2009 capital budget, garage
tuckpointing ($14,804) and parking lot replacement ($61,056) per the 2012 capital
budget, and vestibule heaters ($8,100) per the 2013 capital budget. Reappropriate
funds for a metal detector at the Veterans Memorial Courthouse/Grady Porter
Building per the 2012 capital budget ($4,300).



MIS
(F636)

Mach./Equip. Revolving
(F664)

Reappropriate remaining funds for the following projects: Probate Court scanning
project ($191,953) approved by Resolution 11-120, Prosecuting Attorney imaging
project ($10,554) approved in 2012 capital budget and Clerk imaging project
($10,668) approved by Resolution 13-199.

Increase CIP upgrade funds to purchase the following replacement equipment:
one PC and monitor for Facilities ($1,189), one PC and monitor for Community
Corrections ($853), two PCs and monitors for Financial Services ($1,710), one
PC and monitor for Animal Control ($873), and a copier ($742) and 2 printers
($1,261) at Probate Court. Reappropriate funds for the following projects: Circuit
Court imaging/scanning project ($228,702), backscanning for Circuit Court
($50,000), video surveillance for District Court ($4,200), and Sheriff in-car
camera project ($16,500) per 2012 capital budget, phones and headsets for Parks
(%4,184), Sheriff training rifles ($325), video surveillance for District Court
($15,400), and portable recording equipment for Circuit Court ($7,266) per 2013
capital budget. Increase budget for Drain Office copier ($681) and Family
Division van security screen ($107). (Costs were more than budgeted.)



2014 CONTINGENCY

Adopted Contingency Amount $350,000
R14-039: District Court Enforcement/Court Officer Pilot Project (25,407)
R14-135: Probate Court Temporary Employee (10,640)
Proposed 1* Quarter Adjustment (8,722)
Proposed Contingency Amount $305,231




