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INGHAM COUNTY BOARD OF COMMISSIONERS
P.O. Box 319, Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, OCTOBER 20, 2021 AT
6:00 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR,
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/89160266022.

Agenda
Call to Order
Approval of the October 6, 2021 Minutes
Additions to the Agenda
Limited Public Comment
1. Sheriff’s Office — Resolution to Authorize a Contract Extension with Body Connection

Yoga for Trauma Centered Yoga at the Ingham County Jail

2. Community Corrections — Resolution to Authorize Additional Justice Millage
Programming Funds for Indigent Electronic Monitoring Users to Maintain Services
through December 31, 2021 and to Provide Notice to Judicial Services Group, Ltd. that
Additional Funds are Available

3. 9-1-1 Dispatch Center — Resolution to Authorize Renewal of Services with National
Testing Network for 2022

4. Law & Courts Committee — Resolution to Authorize Positions, Contracts, and Other Expenses

to Increase Treatment Programming for 2022 as Authorized by the Justice Millage

5. Equalization/Tax Mapping — Resolution to Approve the 2021 Apportionment Report

6. Fairgrounds

a. Resolution to Amend the Contract with Sterle Builders
b. Resolution to Reclassify Fair Secretary Position to Administrative Assistant
7. Parks Department — Resolution to Authorize an Amendment to City of Williamston

Trails and Parks Millage Agreement

8. Health Department
a. Resolution to Authorize an Administrative Service Agreement with Blue Cross
Blue Shield of Michigan at the Ingham County Jail
b. Resolution to Accept a 2021-2022 Americorps State Grant
C. Resolution to Amend the Azara Sublicense Agreement with Michigan Primary
Care Association
d. Resolution to Authorize an Agreement with Dignified Aging



https://ingham.zoom.us/j/89160266022

e. Resolution to Authorize an Agreement with Hospital Network Healthcare Services
Medical Waste Management/Disposal through HPS Group Purchasing Contract

f. Resolution to Accept FY 2022 Child and Adolescent Health Center Program Funds
Resolution to Accept Michigan Department of Health and Human Services
Funding for Minority Health Community Capacity Building 2022 Initiative

Q. Lansing Economic Area Partnership — Resolution to Authorize a Contract with Capital
Consultants, Inc. for State Community Development Block Grant Site Readiness
Preliminary Engineering Services

10. Innovation & Technology Department
a. Resolution to Approve the Purchase of Additional Backup Storage from Sentinel
b. Resolution to Approve the Invoice for Renewing CourtView Support Services

11. Road Department
a. Resolution to Amend an Engineering Design Services Contract with RS Engineering,

LLC for the Waverly Road Bridge over Grand River (SN 3871)
b. Resolution to Authorize the Purchase of Single Tungsten Carbide Inserted Grader
Blades, Wing Plow Blades, and Wing Plow Shoes

12. Human Resources

a. Resolution to Approve Generic Service Credit Purchase for County Employee:
Chadwick Phillips

b. Resolution to Approve Ingham County Employees’ Association — Professional
County Employees Unit Reclassification Requests

13.  Controller/Administrator’s Office
a. Ingham County 2022 General Appropriations Resolution
b. Resolution Approving a Statement of Work Under the Master Services Agreement

Between LynxDx, Inc. and Ingham County for Employee COVID-19 Testing
C. Resolution to Utilize American Rescue Plan Funds to Fund an Apprenticeship
Program through Opportunity Knox Professional Apprenticeship Program
Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICESOR SET TO

MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.



FINANCE COMMITTEE
October 6, 2021
Draft Minutes
Members Present: Grebner, Crenshaw, Maiville, Polsdofer, Stivers, Schafer, and Tennis.

Members Absent: None.

Others Present: Congresswoman Elissa Slotkin,Virginia Rezmierski, Gregg Todd, Michael
Townsend, Mary Konieczny, and others.

The meeting was called to order by Chairperson Grebner at 6:02 p.m. in Conference Room A of
the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual public
participation was offered via Zoom at https://ingham.zoom.us/}/89160266022

Approval of the September 22, 2021 Minutes and Closed Session Minutes

CHAIRPERSON GREBNER STATED THAT, WITHOUT OBJECTION, THE MINUTES OF
THE SEPTEMBER 22, 2021 FINANCE COMMITTEE MEETING WERE APPROVED AS
WRITTEN.

Additions to the Agenda

Substitute —

5. Law & Courts Committee — Resolution Authorizing 2022 Agreements for Juvenile
Justice Community Agencies

0. Human Resources
b. Resolution to Approve the 2022 - 2024 Collective Bargaining Agreement with the
CCLP Supervisory Officers (Command) Unit
C. Resolution to Approve the 2022 - 2024 Collective Bargaining Agreement with the
CCLP Law Enforcement (Act 312) Unit

Removed —
0. Human Resources
a. Resolution to Approve a Letter of Understanding between the County of Ingham

& the Technical, Professionals & Officeworkers Association of Michigan (TPOAM)

Chairperson Grebner stated that a late resolution would be added to the agenda as the new
Agenda Item 9a.



Late —

9. Human Resources
a. Resolution to Approve the 2022 - 2024 Collective Bargaining Agreement with the
CCLP Corrections Unit

Limited Public Comment

Virginia Rezmierski, Stockbridge Community Schools Volunteer Medical Needs Facilitator,
provided public comment, which is included in the minutes as Attachment A.

Congresswoman Elissa Slotkin, Michigan Representative, stated she wanted to say hello before
entering the Women’s Commission meeting, and thanked the Committee for their work.

MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. SCHAFER, TO APPROVE A
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:

1. Sheriff’s Office — Resolution to Authorize the Renewal of a Support Services Agreement with
Carousel Industries for Audio and Video Support at the Ingham County Sheriff’s Office

2. Circuit Court

a. Resolution to Accept the FY 2022 Michigan Mental Health Court Program Grant,
Continue the Grant Funded Full-Time Mental Health Court-Court Services
Coordinator Position and Mental Health Court-Case Coordination Specialist Position,
and Authorize Subcontracts

b. Resolution to Accept the FY 2022 Swift and Sure Sanctions Probation Program
Grant, Continue the Grant Funded Three-Quarter Time SSSPP Case Management
Coordinator Position and Authorize Subcontracts

3. Circuit Court — Juvenile Division
a. Resolution to Accept the Child and Parent Legal Representation Grant from the
Michigan Department of Health and Human Services
b. Resolution to Accept the Raise the Age Grant from the Michigan Department of
Health and Human Services
C. Resolution to Authorize an Agreement for a Facility Service Dog for Ingham Academy
4, 9-1-1 Dispatch Center — Resolution to Authorize Renewal of Software Support Agreement

with Central Square Technologies for the Computer Aided Dispatch (CAD) System

5. Law & Courts Committee — Resolution Authorizing 2022 Agreements for Juvenile
Justice Community Agencies

6. Parks Department — Resolution to Authorize an Amendment to the Contract with
Laux Construction, LLC for Burchfield Park Improvements




7. Health Department

a. Resolution to Authorize an Amended Lease Agreement with Holy Cross Services

b. Resolution to Authorize Acceptance of Funding from Michigan Department of
Labor & Economic Opportunity (LEO)

C. Resolution to Authorize an Agreement with TempDev Inc. for Professional Consulting
Services

d. Resolution to Renew the Collaborative, Services and Referral Agreement with

Community Mental Health of Clinton, Eaton, and Ingham Counties

8. Facilities Department

a. Resolution to Authorize a Contact Renewal with MSDS Online to Manage
Material Safety Data Sheets

b. Resolution to Authorize an Agreement with EC America, Inc., for Project
Management Software

C. Resolution to Authorize an Agreement with Studio Intrigue Architects, LLC for
the Architectural and Engineering Services for the 2021 Capital Bond Project

d. Resolution to Authorize an Agreement with Clean Harbors, Inc., for the

Zimmerman Road Easement Access for the Ingham County Justice Complex

9. Human Resources
a. Resolution to Approve the 2022 - 2024 Collective Bargaining Agreement with the
CCLP Corrections Unit
b. Resolution to Approve the 2022 - 2024 Collective Bargaining Agreement with the
CCLP Supervisory Officers (Command) Unit
C. Resolution to Approve the 2022 - 2024 Collective Bargaining Agreement with the
CCLP Law Enforcement (Act 312) Unit

THE MOTION CARRIED UNANIMOUSLY.

THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY.

Announcements

None

Public Comment

Commissioner Pefia stated District 10 had an Environmental Justice Forum planned for October
10, 2021 from 5 p.m. to 7 p.m. at the Eastern High School Auditorium, and invited everyone in
attendance to attend the forum. He further stated the forum would discuss water quality, air
quality, ground contamination and climate issues.

Adjournment

The meeting was adjourned at 6:10 p.m.



ATTACHMENT A

PUBLIC COMMENT AT OCTOBER 6
FINANCE COMMITTEE MEETING OF
INGHAM COUNTY BOARD OF COMMISSIOINERS

Good evening. My name is Virginia Rezmierski. | am a volunteer
facilitator for discussions regarding medical needs in the Stockbridge
Community Schools.

1) We appreciate your review and evaluation of the proposal from
the Stockridge Superintendent, Brian Friddle.

2) We realize that the intent of the American Rescue Plan is to move
health services and support, in response to the Covid pandemic,
into the communities. (Even more funding has recently been
released by HRSA to providers who serve rural patients covered
by Medicare, Medicaid or Children’s Health Insurance Program.)

3} If you could see the administrators in the Stockbridge schools in
their Personal Protective Equipment, testing and tracing students
who are positive to Covid, you would know that every single
school day they are in need of more help to put into place the
services that are needed in response to this pandemic.

4) As school personnel and leaders prepared this proposal we were
ADVISED to ask for what we needed. We did just that. We did

Sttt ROANAS

not pad the proposal. This is what is needed for their 3-year plan.

5) We appreciate your care and concern about sustainability, which
we share and have built into this proposal in terms of health
education and established procedures.

6) We ask for your unanimous support of the request for $590,525
to provide Stockbridge’s response to the effects of Covid and to
build the procedures into the school system. Thank you




OCTOBER 20, 2021 FINANCE AGENDA
STAFF REVIEW SUMMARY

RESOLUTION ACTION ITEMS:
The Controller’s Office recommends approval of the following resolutions:

1. Sheriff’s Office — Resolution to Authorize a Contract Extension with Body Connection Yoga for Trauma
Centered Yoga at the Ingham County Jail

This resolution will authorize a contract extension in the not to exceed amount of $15,600 with Deb Hart Body
Connection Yoga for Trauma Centered Yoga at the Ingham County Jail for the period of January 1, 2022 through
December 31, 2022. Resolution #20-143 approved a twenty-month contract for these services, which included a
one-year renewal option. The Sheriff’s Office is recommending this renewal. Funds will be budgeted for this
contract from the Justice Millage allocation for Jail Programming.

See memo for details.
2. Community Corrections - Resolution to Authorize Additional Justice Millage Programming Funds for

Indigent Electronic Monitoring (EM) Users to Maintain Services through December 31, 2021 and to
Provide Notice to Judicial Services Group, Ltd. (JSG) that Additional Funds are Available

Resolution #19-393 authorized the current contract with JSG Monitoring for indigent user Electronic
Monitoring (EM) services. Resolution #20-589 approved $70,000 in Justice Millage Programming Funds for
these services and Resolution #21-217 approved an additional $230,000. Due to the continued impact of
COVID-19, EM utilization remains high, and current available funding will be exhausted by the end October
2021. EM utilization is projected to continue at the current level through the remainder of 2021, requiring an
additional $120,000 to maintain services through December 31, 2021, for an overall 2021 total of $420,000.
Pursuant to the terms of the current JSG contract, written notice can be provided, as additional funds are made
available.

When current funding runs out, the only available option for EM services is client-pay, which would reduce or
preclude access to services for many users. The proposed additional $120,000 for indigent EM funds are
available from unspent Justice Millage funds. The projection for unspent funds previously allocated for
programming is $290,000 through the end of 2021.

See memo for details.

3. 9-1-1 Dispatch Center — Resolution to Authorize Renewal of Services with National Testing Network
for 2022

This resolution will authorize the renewal of an agreement with National Testing Network (NTN) for the
purposes of testing applicants for 9-1-1 Dispatcher. The costs include an ECOMM National Annual
Membership fee of $1,000 and a cost of $46 per applicant tested. The estimated need is to test 500 applicants
during 2022, bringing the requested cost to $24,000. Funds are available for this agreement in the 9-1-1 Center
2022 budget.

See memo for details.



4, Law & Courts Committee — Resolution to Authorize Positions, Contracts and Other Expenses to
Increase Treatment Programming for 2022 as Authorized by the Justice Millage

This resolution will approve continuation funding of programs funded by the Justice Millage as follows:

o $633,836 for the Community Mental Health Correctional Assessment and Treatment Services
$71,170 for Mental Health Medication Assisted Treatment (MAT) Peer Recovery Coach Services
through CMH
$475,600 for Community Based Programs
$89,228 for the Ingham County Health Department Pathways to Care Program
$128,400 for Ingham County Sheriff’s Office/Jail Programming
$223,058 to fund two Corrections Deputies to assist in facilitating inmate programming and a portion of
the Inmate Programming Coordinator

e $175,267 to fund a Pretrial Services Clerk and a Pretrial Services Investigator at Circuit Court/Pretrial

Services

These requests total $1,796,559 and funds are available within the Justice Millage fund.

See memo for details.

5. Equalization Department — Resolution to Approve the 2021 Ingham County Apportionment Report

This resolution approves the 2021 Ingham County Apportionment Report for presentation at the Finance
Committee meeting on October 20, 2021.

See memo for details.

6a. Fairgrounds - Resolution to Authorize an Amendment to the Contract with Sterle Builders

This resolution authorizes an amendment to the contract with Sterle Builders in an amount not to exceed
$13,500 for the disassembly of Jack O’ Lanterns Unleashed at the Ingham County Fairgrounds. Funds for this
contract are included in the 2021 budget.

6b.  Fairgrounds - Resolution to Reclassify Fair Secretary Position to Administrative Assistant

This resolution authorizes the conversion of the Fair Secretary (UAW E with salary range $35,919- $42,784.00)
to Fair Administrative Assistant (UAW H with salary range $42,458.00-50,646.74) effective upon the approval
of this resolution. The UAW is supportive and the additional costs of $10,488.89 will be absorbed into the
Fairgrounds budget.

7. Parks Department — Resolution to Amend the City of Williamston Trails and Parks Millage Agreement

This resolution authorizes an additional $108,907.66 from the Trails and Parks Millage for the City of
Williamston’s Downtown Water Trailhead & Launch project.



8a. Health Department - Resolution to Authorize an Administrative Service Agreement with Blue Cross
Blue Shield of Michigan at the Ingham County Jail

This resolution authorizes the annual update of the agreement with BCBSM to pay the claims of health care
services provided to inmates of the Ingham County Jail. Funds for this agreement are included in the 2022 Jail
Medical budget.

8b.  Health Department - Resolution to Authorize Acceptance of a 2021-2022 Americorps State Grant

This resolution authorizes acceptance of an AmeriCorps grant award from MDLEO in an amount not to exceed
$162,238, effective October 1, 2021 through September 30, 2022, and a non-federal match of $164,168
consisting of indirect costs of $6,827, and the remainder obtained through cash contributions of up to $13,195
from each of the 13 AmeriCorps host sites, as selected through a Request for Proposal process.

8c. Health Department - Resolution to Amend the Azara Sublicense Agreement with Michigan Primary
Care Association

This resolution amends the Azara DRVS Sublicensing Agreement with MPCA for Azara DRVS software
enhancements, effective November 1, 2021 through January 31, 2022 in an amount not to exceed $6,000.
Funds are included in the 2022 budget.

8d.  Health Department - Resolution to Authorize an Agreement with Dignified Aging

This resolution authorizes an agreement with Dignified Aging Project in an amount not to exceed $19,500 to
provide staff to fill Medication Associate positions at ICHD’s Jail Medical, effective September 15, 2021
through September 30, 2022. Funding for this agreement is available in the Jail Medical budget.

8e. Health Department - Resolution to Authorize an Agreement with Hospital NetworkHealthcare Services
Medical Waste Management/Disposal through HPS Group Purchasing Contract

This resolution authorizes entering into an agreement with HNHS for the disposal of medical waste collected by
the ICHD’s CHCs, effective November 1, 2021 through October 31, 2023, for an amount not to exceed $7,000
per year, and will auto-renew every two years. Funds for this agreement are included in the Community Health
Center’s 2022 budget.

8f. Health Department - Resolution to Accept FY 2022 Child and Adolescent Health Center Program
Funds

This resolution authorizes accepting $585,000 in funding from the Child and Adolescent Health Center (CAHC)
program for promoting the health of children, adolescents and their families by providing important primary,
preventative, and early intervention health care services effective October 1, 2021 through September 30, 2022.

89. Health Department - Resolution to Accept Michigan Department of Health and Human Services
Funding for Minority Health Community Capacity Building 2022 Initiative

This resolution accepts a funding award in an amount not to exceed $42,000 from the Michigan Department of
Health & Human Services (MDHHYS) effective October 1, 2021 through September 30, 2022.



9. Lansing Economic Area Partnership — Resolution to Authorize a Contract with Capital Consultants,
Inc. for State Community Development Block Grant Site Readiness Preliminary Engineering Services

This resolution authorizes a contract with Capital Consultants, Inc. for engineering related services to bringing
four sites in Ingham County to “Build Ready” status through an MEDC Site Readiness Improvement Program
grant.

The four sites are:

1-96 Industrial Park, City of Williamston
Temple Rd. Sites, City of Mason
Frederick’s Property, Vevay Township
Mid-MI Mega Site, Delhi Township

The $120,500 funding is through state CDBG funds.
See memo for details.

10a. Innovation & Technology Department— Resolution to Approve the Purchase of Additional Backup
Storage from Sentinel

This resolution authorizes the approval of additional offline backup storage from Sentinel through the GSA
contract. Total cost of $56,000 to be paid out of the Network Fund.

See memo for details.

10b. Innovation & Technology Department — Resolution to Approve the Invoice for Renewing CourtView
Support Services

This resolution authorizes the renewal of CourtView Support Services which is used in various criminal justice
areas including the Courts and Prosecuting Attorney’s Office. There is an annual maintenance agreement in
place to maintain the application, receive support, and receive needed software updates that will expire on
December 31st, 2021. Total cost is $163,686 and will be paid out of the IT Department’s LOFT fund.

See memo for details.

11a. Road Department — Resolution to Amend an Engineering Design Services Contract with RS
Engineering, LLC for the Waverly Road Bridge over Grand River (SN 3871)

This resolution authorizes an amendment to the existing contract with RS Engineering, LLC for design work
necessary to repair the Waverly Road Bridge over Grand River, due to unexpected existing conditions of the
bridge.

Budget amendment is for an additional $10,005.44 (bringing the total contract to $26,005.44) and funded
through the 2021 Road Fund Budget.

See memo for details.



11b. Road Department — Resolution to Authorize the Purchase of Single Tungsten Carbide Inserted Grader
Blades, Wing Plow Blades, and Wing Plow Shoes

This resolution authorizes the purchase of single tungsten carbide inserted grader blades, wing plow blades, and
plow shoes for underbody plow blades and on the side wing plows for winter and gravel road maintenance.

Bids were solicited and received from the following:

Heights Machinery Inc. 8434 East M-72 Williamsburg, M1 49690 for Tungsten
insert grader blades gat $148 per each grader blade.

Winter Equipment Company Inc.1900 Joseph Lloyd Parkway Willoughby, OH
44094 for Heat-treated wing plow blades at $76.66 per each wing plow blade.

Winter Equipment Company Inc.1900 Joseph Lloyd Parkway Willoughby, OH
44094 for Wing plow shoe at $125.48 per each Wing plow shoe.

See memo for details.

12a. Human Resources — Resolution to Approve Generic Service Credit Purchase for County Employee:
Chadwick Phillips

This resolution approves two years of MERS generic service credit purchase by the employee. No cost to the
County.

See memo for details.

12b. Human Resources — Resolution to Approve Ingham County Employees’ Association — Professional
County Employees Unit Reclassification Requests

This resolution approves reclassification of ICEA — Professional County Employees Unit positions.
See memo for details.

13a. Controller/Administrator - Ingham County 2022 General Appropriations Resolution

This resolution is the 2022 Appropriations Resolution, which will adopt the 2022 operating and capital budgets
and millage rates as recommended by the Finance Committee at its budget hearing held on September 8, 2021.

13b. Controller’s Office — Resolution Approving a Statement of Work Under the Master Services Agreement
Between LynxDx, Inc. and Ingham County for Employee COVID-19 Testing

The COVID-19 testing policy for non-COVID-19 vaccinated Ingham County employees takes effect on
November 1, 2021. As a mandated employer requirement, Ingham County is required to pay for COVID-19
testing for unvaccinated employees. LynxDx has provided a Statement of Work under the Master Services
Agreement with Ingham County to provide testing. The cost will be $40 per SARS-CoV-2 test with a one-time
setup fee of $5,000 for a custom web portal. Funding for the testing and web portal will be through American
Rescue Plan Act funds.



13c.  Controller’s Office — Resolution to Utilize American Rescue Plan Funds to Fund an Apprenticeship
Program through Opportunity Knox Professional Apprenticeship Program

This resolution approves $500,000 to Opportunity Knox Professional Apprenticeship Program for construction-
related apprenticeships. Opportunity Knox provides apprenticeships to over 120 Ingham County residents each
year. The funding would be through the First Tranche ARP funds for the following:

e Supportive Services $300,000
o Tuition, tools, clothing, iPad/tablet, childcare assistance, etc.

e Additional Personnel $110,000
0 FT career coach, FT instructor, PT administrative assistant

e Construction Equipment for Onsite Lab at Otto Middle School $60,000
o0 Welding equipment, construction equipment, CRM database, etc.

e Certification Funding $30,000

e TOTAL $500,000

See memo and presentation for details.



Agenda Item 1

TO: Board of Commissioners Finance & Law & Courts Committees
FROM: Robert Earle, Captain
DATE: October 4, 2021

SUBJECT: Inmate Programming, Body Connection Yoga Services Agreement Extension

For the meeting agendas of October 14 and 20

BACKGROUND

Body Connection Yoga, hereafter “BCY,” and Ingham County on behalf of the Sheriff’s Office, hereafter
Sheriff’s Office, entered twenty (20) month agreements for both male and female inmates in the Ingham County
Jail with Yoga classes based on the Trauma Centered Yoga Program which expire on December 31, 2021. The
agreement contained a one (1) year options for service extension. It is the mutual intent of BCY and the
Sheriff’s Office to observe a one-year contract extension option for contracted service, for the period of January
1, 2022 through December 31, 2022.

ALTERNATIVES
The alternative would be to endure the RFP process which is not desired in light of the operational demands of
the current health crisis and Justice Complex design/build project management.

FINANCIAL IMPACT
Costs to the county will remain status quo as outlined in the agreement. The agreement language remains
unchanged.

OTHER CONSIDERATIONS
Providing Trauma Centered Yoga has been well received by Sheriff Staff and those incarnated. Participation in
the program continues to be high.

RECOMMENDATION
Based on the information presented, and on behalf of Sheriff Scott Wriggelsworth, | respectfully recommend
approval of the attached resolution to support a contract extension with Body Connection Yoga.




Agenda Item 1
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT EXTENSION WITH BODY CONNECTON YOGA
FOR TRAUMA CENTERED YOGA AT THE INGHAM COUNTY JAIL

WHEREAS, on August 7, 2018 the electorate of Ingham County approved the Justice Millage; and

WHEREAS, the millage language authorized funding for “programming for the treatment of substance
addictions, treatment of mental illness, and reduction of re-incarceration among arrested persons”; and

WHEREAS, on November 27, 2018 the Board of Commissioners adopted a Resolution #18-497 that included
approximately $99,000/year to fund several Ingham County Sheriff’s Office coordinated programs that include
Trauma Centered Yoga; and

WHEREAS, on March 24, 2020 the Board of Commissioners adopted a Resolution 20-143 to provided Yoga
services to incarcerated males and females in the Ingham County Correctional Facility as outlined in the
agreement; and

WHEREAS, the following provider has a current contract for services expiring December 31, 2021
Trauma Centered Yoga provided by Deb Hart Body Connection Yoga,

Deb Hartnagle: debhart9@gmail.com, (517)-980-0334
County vendor # 40495; and

WHEREAS, the vendor agreement offers an additional one (1) year option for service extension.
THEREFORE, BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract not
to exceed $15,600/year with Deb Hart Body Connection Yoga for services for the period of January 1, 2022
through December 31, 2022.

BE IT FURTHER RESOLVED, that funds for this contract will come from the Justice Millage.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
adjustments to the 2022 budget.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary
documents consistent with this resolution and upon approval as to form by the County Attorney.



Agenda Item 2

TO: Board of Commissioners Law and Courts and Finance Committees
FROM: Mary Sabaj, CCAB Manager
DATE: October 5, 2021

SUBJECT: Resolution to Authorize Additional Justice Millage Programming Funds for Indigent Electronic
Monitoring (EM) Users to Maintain Services Through December 31, 2021 And to Provide Notice to Judicial
Services Group, Ltd. (JSG) That Additional Funds Are Available

BACKGROUND

Resolution #19-393, approved September 24, 2019, authorized the current contract with JSG Monitoring for
indigent user electronic monitoring (EM) services. To fund FY 2021 indigent EM services, Resolution #20-589
approved $70,000 in Justice Millage Programming Funds and Resolution #21-217, approved an additional
$230,000 on April 13, 2021. Due to the continued impact of COVID-19, EM utilization remains high, with
current available funding exhausted in October 2021. EM utilization is projected to continue at the current level
through the remainder of 2021, requiring an additional $120,000 to maintain services through December 31,
2021, for an overall 2021 total of $420,000. Pursuant to the terms of the current JSG contract, written notice can
be provided, as additional funds are made available.

ALTERNATIVES
When current funding runs out, the only available option for EM services is client-pay, which will reduce or
preclude access to services.

FINANCIAL IMPACT
The proposed additional $120,000 for indigent EM funds, to maintain services through December 31, 2021, are
available from unspent Justice Millage funds.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of providing easy access to quality, innovative,
cost effective services that promote well-being and quality of life for the residents of Ingham County,
specifically section A 2. (e) of the Action Plan — Combine Jail sentences with substance abuse and other
treatment programming when appropriate to reduce recidivism.

OTHER CONSIDERATIONS

EM continues to be an essential evidence-based resource during the ongoing COVID-19 crisis and has proven
to be an effective and cost-efficient option for monitoring appropriate offenders in the community. The cost of
EM services is $5.50 to $10 per day compared to $97.19 per day for a jail bed. The overall Ingham County JSG
EM compliance rate for January through September is 98.7% and the compliance rate for just indigent users is
98.1%, both exceeding the National Compliance Rate of 93-94%.

Adequate indigent EM resources will continue to be needed as an alternative to jail for those unable to pay for
services. It is expected that the increased need for EM resources, to provide services for users with reduced
hours, lay-offs, and lost employment due to the pandemic will continue through 2021.

RECOMMENDATION
Based on the information presented, the CCAB respectfully recommends approval of the attached resolution.




Agenda Item 2
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADDITIONAL JUSTICE MILLAGE PROGRAMMING FUNDS
FOR INDIGENT ELECTRONIC MONITORING USERS TO MAINTAIN SERVICES THROUGH
DECEMBER 31, 2021 AND TO PROVIDE NOTICE TO JUDICIAL SERVICES GROUP, LTD. THAT
ADDITIONAL FUNDS ARE AVAILABLE

WHEREAS, Resolution #19-393 adopted September 24, 2019 by the Board of Commissioners authorized
entering a contract with JSG to provide electronic monitoring (EM) services for indigent users for an initial
three-year performance period effective December 1, 2019 through December 1, 2022 followed by two one-
year automatic renewal periods not to exceed December 31, 2024; and

WHEREAS, this contract provides that upon exhaustion of the annual budgeted and subsequently approved
additional funds during any given year, JSG is required to cease performing services for the remainder of the
year, unless or until JSG is notified in writing that additional funding is available to continue services for
indigent users; and

WHEREAS, Board of Commissioners Resolution #20-589 adopted December 8, 2020 approved $70,000 and
Resolution #21-217 adopted April 13, 2021 approved an additional $230,000 in Justice Millage Programming
funds for 2021 indigent EM services; and

WHEREAS, the on-going impact of COVID-19 continues to result in high utilization of EM services,
exhausting the available Justice Millage funds in October of 2021; and

WHEREAS, EM has proven to be both effective and cost-efficient; and

WHEREAS, additional EM funding up to $120,000 from unspent Justice Millage programming funds is now
needed to ensure that services continue through December 31, 2021.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes
additional funds in an amount not to exceed $120,000, for an overall 2021 total of $420,000 and authorizes
providing JSG written notice that additional funds amounting to $120,000 are available for EM services through
December 31, 2021.

BE IT FURTHER RESOLVED, that these supplemental funds will come from unspent Justice Millage
Programming funds.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
adjustments to the 2021 budget.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary
documents consistent with this resolution and upon approval as to form by the County Attorney.



Agenda Item 3

TO: Board of Commissioners Law & Courts and Finance Committees
FROM: Barbara Davidson, 9-1-1 Director
DATE: October 4, 2021

SUBJECT: Renewal of agreement and services with National Testing Network (NTN)
For meeting agendas of Law & Courts October 14, 2021 and October 20, 2021

BACKGROUND
This request is for the renewal of an agreement with National Testing Network (NTN) for the purposes of
testing applicants for 9-1-1 Dispatcher.

ALTERNATIVES
We have researched alternatives but are satisfied with the level of responsiveness from NTN, content of their
testing materials, quick turnaround time for scoring and competitive pricing.

FINANCIAL IMPACT

The costs include an ECOMM National Annual Membership fee of $1,000 and a cost of $46.00 per applicant
tested. We are estimating a need to test 500 applicants during 2022 which brings our cost and requested
authorization in the Resolution to $24,000.

OTHER CONSIDERATIONS
None.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution to renew our
agreement with National Testing Network (NTN).




Agenda Item 3
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE RENEWAL OF SERVICES WITH
NATIONAL TESTING NETWORK FOR 2022

WHEREAS, the Ingham County Board of Commissioners operates the 9-1-1 Emergency Telephone Dispatch
System through the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, Ingham County Central Dispatch is requesting a renewal of an agreement for applicant testing
services with National Testing Network (NTN); and

WHEREAS, Ingham County Central Dispatch needs to continue testing dispatcher applicants virtually to allow
for social distancing and to allow more distant, qualified applicants to complete initial screening testing without
travel here to test; and

WHEREAS, the costs for their testing services is an annual fee of $1,000.00 and $46.00 per applicant tested and
our estimate is that we will need to test as many as 500 applicants in 2022; and

WHEREAS, the 9-1-1 Director is recommending that the Ingham County Board of Commissioners fund this
request from the 9-1-1 Emergency Telephone Dispatch Services fund.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an expenditure
not to exceed $24,000.00 from the 9-1-1 Emergency Telephone Dispatch Services fund for testing of dispatch
applicants.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
budgetary transfers that are consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract/Purchase Order documents consistent with this resolution and
approved as to form by the County Attorney.



Agenda Item 4

TO: Board of Commissioners Law & Courts, Human Services and Finance Committees
FROM: Teri Morton, Deputy Controller
DATE: October 7, 2021

SUBJECT: Resolution to Authorize Positions, Contracts and Other Expenses to Increase Treatment
Programming for 2022 as Authorized by the Justice Millage

For the meeting agendas of October 14, 18, and 20

BACKGROUND

On August 7, 2018, Ingham County voters approved the Justice Millage. In addition to providing funding for a
new Justice Complex, the millage language authorized funding for “programming for the treatment of substance
addictions, treatment of mental illness, and reduction of re-incarceration among arrested persons.”

Beginning in January 2019, the Board of Commissioners has allocated funding to Community Mental Health,
the Community Corrections Department, the Health Department, the Sheriff’s Office and the Pretrial Services
Division of Circuit Court to provide programming. In addition, Resolution 21-131 allocated Justice Millage
funding for two new Corrections Deputies to assist in facilitating inmate programming and reclassified the
Intake/Referral Coordinator to an Inmate Programming Coordinator. Continuation funding for this
programming is being requested in 2022.

ALTERNATIVES

There are many beneficial services and programs that could qualify under the millage language to treat
substance addictions, mental illness, and reduce recidivism. After much consideration, the programs presented
here address the priorities developed by the Law and Courts Committee and the work group at this time.

FINANCIAL IMPACT
Continuation of current programs will total $1,796,559, with all costs to be paid from proceeds of the Justice
Millage.

The 2022 costs are as follows:

e Community Mental Health Correctional Assessment and Treatment Services (CATS): $633,836 to
continue to fund three full time mental health therapists to provide mental health therapy, case
management services and to coordinate care as well as to increase collaboration at the Ingham County
Jail, one full time nurse case manager to work directly in partnership with the Ingham County Health
Department/Jail Medical to integrate behavioral health and physical health care, and one full time
mental health secretary to provide clerical support for these services. Also funded is a full time Program
Manager to assist in the direct management of Jail Re-entry; inclusion in the Ingham County Health
Department Medication Assisted Treatment (MAT) program; and to manage Jail Diversion activities,
both of which include community liaison and development of the services necessary for re-entry
purposes.

e Community Mental Health Medication Assisted Treatment (MAT) Peer Recovery Coach: $71,170 to
fund a Peer Recovery Coach to work with inmates involved in the MAT program (managed by the
Ingham County Health Department) and inmates identified as high risk by the CATS therapists to
provide intensive community support for MAT and other clients.



e Community Based Programs: $475,600 to fund electronic monitoring, substance abuse assessment and
psychological evaluation, day reporting, and MRT — Cognitive Behavioral Change.

e Ingham County Health Department Pathways to Care Program: $89,228 to continue previously grant
funded services in a client-centered approach to inmates who have a current or past history of opioid and
other substance use disorders.

e Ingham County Sheriff’s Office/Jail Programming: $128,400 to fund inmate initiatives, seeking safety,
break out, trauma centered yoga, restorative justice, re-entry programming and parenting.

e Ingham County Sheriff’s Office: $223,058 to fund two Corrections Deputies to assist in facilitating
inmate programming and a portion of the Inmate Programming Coordinator.

e Circuit Court/Pretrial Services: $175,267 to fund a Pretrial Services Clerk and a Pretrial Services
Investigator.

Additional information on these requests are attached to this memo.

There are two notable change in this year’s requests. Last year, CMH request only three months of funding for
the MAT Peer Recovery Coach. This was to cover the remaining costs for 2021 once a grant had expired. In
2022, a full year of funding is requested, as grant funding is not available.

The bigger change is the substantial increase in request for electronic monitoring. In 2021, $70,000 was
requested, and for 2022, the request is for $400,000. Although the initial 2021 allocation was for $70,000, an
additional $230,000 was allocated to address increased utilization related to the COVID-19 pandemic, and an
additional $120,000 is being requested at this round of committee meetings. It is expected that utilization will
remain high in 2022, while the court system works through its backlog of cases, and the effects of the pandemic
on the justice system and the economy continue into 2022.

The projected Justice Millage revenue for 2022 is around $7.1 million. The 2022 debt service payment is
$4,468,250, leaving over $2.6 million available for other expenditures, including the 2022 recommended
programming allocation detailed above. Unspent funds will remain in the millage fund balance to be used as a
possible construction contingency for the Justice Complex and for future consideration by the Board of
Commissioners for a reduction to the millage rate.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of providing user friendly, accessible facilities and
quality infrastructure, specifically section E 1. (b) of the Action Plan — Develop strategies to finance with new
revenue a modern new Ingham County Jail this is more humane, efficient and cost effective with appropriate
security levels, programming and staffing.

OTHER CONSIDERATIONS

The allocated funds for programming from the millage are subject to approval and appropriation by the Board
of Commissioners each year. Programs funded in the current year will not necessarily be continued in
upcoming years.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Request for Continuation of Justice Millage Funding for CATS Y22.

Community Mental Health Correctional Assessment and Treatment Services (CATS): $633,836 to continue to
fund three full time mental health therapists to provide mental health therapy (individual/group), case
management services and to coordinate care as well as to increase collaboration at the Ingham County Jail, one
full time nurse case manager to work directly in partnership with the Ingham County Health Department/Jail
Medical to integrate behavioral health and physical health care, and one full time mental health secretary to
provide clerical support for these services. Also funded is a full time Program Manager to assist in the direct
management of Jail Re-entry; inclusion in the Ingham County Health Department Medication Assisted
Treatment (MAT) program; and to manage Jail Diversion activities, both of which include community liaison
and development of the services necessary for re-entry purposes. Please see separate request for an additional
funding request of $71,170 to support the current MAT Peer Recovery Coach.



PROGRAM BUDGET - COST DETAIL SCHEDULE ATTACHMENT B.2

Use WHOLE DOLLARS Only

|PROGRAM BUDGET PERIOD DATE PREPARED
. . From: To:
CATS Jails Mileage 17112021 1213172021 10/7/2021
CONTRACTOR NAME BUDGET AGREEMENT AMENDMENT #
CMHA of Clinton-Eaton-ingham Counties [LPRIGINAL  [CIMENCIMENT
GRANT COVERED |
COST
1. SALARY & WAGES: POSITIONS
POSITION DESCRIPTION COMMENTS REQUIRED TOTAL SALARY
MENTAL HLTH THERAPIST b 58,088 1.000] $ 58,088
MENTAL HLTH THERAPIST b 58,088 1.000] $ 58,088
MENTAL HLTH THERAPIST b 52,918 1.000] $ 52,918
NURSE CARE MANAGER b 70,937 1.000] $ 70,937
SECRETARY b 43,228 1.000] $ 43,228
COORDINATOR 2A b 76,694 1.000] $ 76,694
1. TOTAL SALARY & WAGES: 6.000| $ 359,953
2. FRINGE BENEFITS: (Specify) compnosite Rate %
CFica [ALrFE NG [ZPEnTaL s 47.00% $ 169,178
[FLREMPLOY NS [Zhision [ZwiorK comp 7.65%
[ZRETIREMENT [FHEARING NS
[VHOSPITAL TS [JoTHER :spedify- 2. TOTAL FRINGE BENEFITS:| $ 169,178
3. TRAVEL: (Specify if category exceeds 10% of Total Expenditures)
Travel $1,200
Conferences $5,500
3. TOTAL TRAYEL: $ 6,700
4. SUPPLIES & MATERIALS: (Specify if category exceeds 10% of Total Expenditures)
Supplies $ 1,000
4, TOTAL SUPPLIES & MATERIALS:] $ 1,000
5. CONTRACTUAL: (SubcontractsiSubrecipients)
Name Address Amount

5. TOTAL CONTRACTUAL:| $ -

6. EQUIPMENT: {Specify) Amount

$ -
6. TOTAL EQUIPMENT:| $ -

7. OTHER EXPENSES: (Specify if category exceeds 10% of Total Expenditures) Amount
Communication: JAIL PHONES $ 2200 % 2,200
$ -
$ -
SPACE: $ -
Licensing LICENSING FEES $ 600 % 700
OTHER: PROGRAM STAFF TRAINING $ 1,000 $ 1,200
$ -
$ -
$ -
7. TOTAL OTHER EXPENSES:| $ 3,800
8. TOTAL DIRECT EXPENDITURES: {Sum of Totals 1-7) 8. TOTAL DIRECT EXPENDITURES: b 540,631

9. INDIRECT COST CALCULATIONS:

Rate #1 Base § 9.28% x Rate 3 540,631 = $ 50,171
Rate #2 Base § 796% ¥ Rate $ 540,631 = $ 43,034
9. TOTAL INDIRECT EXPENDITURES:] $ 93,205
10. TOTAL ALL EXPENDITURES: (Sum of lines 8-9) $ 633,836




Request for Additional Funding Post Bureau of Justice Building Bridges Grant
Ending (December 31, 2021)

The Ingham County Health Department wrote for and received funding from the Bureau of Justice Building
Bridges endeavor to add one full time Peer Recovery Coach in the Ingham County Jail. The Building Bridges
Workgroup felt this was the best use of the extra funding. The funding was subcontracted to CMHA-
CEI/CATS program. This funding is available March 1, 2020 — December 31, 2021.

The Recovery Coach will work with inmates involved in the Medication Assisted Management program
(managed by ICHD) and inmates identified as high risk by the CATS therapists. CATS had one Full Time
Recovery Coach with a consistent caseload of 40 plus individuals. Because of this CATS has only able to focus
on the high priority population upon release from jail. The addition of the BJA Recovery Coach (RC) has
allowed CATS to focus on providing intensive community support for MAT as well as other clients who would
benefit from RC services.

Per the Substance Abuse and Mental Health Services Administration (SAMHSA), a Recovery Coach focused
on Medication Assisted Treatment focuses on:

1. Holistic wellness. A PRSS program within an OTP promotes holistic wellness and offers recovery and
life skills support.

2. Guidance. PRSS provide venues to advocacy, role modeling, and peer coaching, and provides direction
and assistance in practical problem solving.

3. Stigma reduction. PRSS programs serve to reduce the stigma of medication-assisted treatment and
recovery. Through education and advocacy, peer leaders raise awareness and understanding of
addiction, treatment and recovery, not only individuals enrolled in an OTP but also for the client’s
family and the community. Engagement and empowerment. MAR PRSS providers demonstrate the
authenticity of lived experience, and often have greater credibility with individuals in treatment and
recovery. This can result in greater engagement and empowerment, as individuals relate through shared
experiences and become confident in making good and informed decisions for themselves.

4. Hope. Being in contact with a successful peer role model is helpful to individuals enrolled in an OTP in
seeing that they, too, are capable of achieving recovery. Peer providers are role models and provide
living examples and hope that recovery can and does happen within a MAT environment.

5. Buy-in. More targeted research is needed in order to move PRSS from practice-based evidence to
evidence-based practice. The ability to measure positive individual and program outcomes will result in
increased buy-in from treatment professionals, policymakers, funders, and other stakeholders.

6. Workforce Expansion. PRSS providers can improve the client to staff ratio and allow clinicians to
provide greater attention to MAT patients. Peer providers can also offer services outside of clinical
settings, in various recovery community locations. Over time, individuals accessing MAR PRSS.

This position is currently funded by the BJA grant. Upon the contract’s end (December, 2021), CMHA-
CEl is requesting the position be continued with the Justice Complex Millage.



PROGRAM BUDGET - COST DETAIL SCHEDULE

ATTACHMENT B.2

Use WHOLE DOLLARS Only -
|PROGRAM BUDGET PERIOD DATE PREPARED
. From: To:
Ingham Co Bureau of Justice 11142022 121312022 10/7/2021
CONTRACTOR NAME BUDGET AGREEMENT AMENDMENT #
CMHA of Clinton-Eaton-Ingham Counties [FLRIGIMNAL [CRVENDMENT
GRANT COVERED |
COST
1. SALARY & WAGES: FOSITIONS
POSITION DESCRIPTION COMMENTS RE QUIRED TOTAL SALARY
Peer Recovery Coach 1.000] $ 41,015
3 -
$ -
3 -
$ -
5 -
1. TOTAL SALARY & WAGES: 1.000] $ 41,015
2. FRINGE BENEFITS: (Specify) Composite Rate %
[“Fica [ZLIFE NG [ZENTAL INS 48.00%, $ 19,687
[FNEMPLOY INS [FK1S1CN [FWORK. COMvP 7.65%,
[VRETIREMENT [ZHEARING TS
[VHOSPITAL ING [CDTHER spedify- 2. TOTAL FRINGE BENEFITS:| $ 19,687
3. TRAVEL: (Specify if category exceeds 10% of Total Expenditures)
3. TOTAL TRAYEL: $ -
4. SUPPLIES & MATERIALS: (Specify if category exceeds 10% of Total Expenditures)
4. TOTAL SUPPLIES & MATERIALS:| § -
5. CONTRACTUAL: (Subcontracts/Subrecipients)
MName Address Amount
5. TOTAL CONTRACTUAL:| $ -
6. EQUIPMENT: (Specify) Amount
$ -
6. TOTAL EQUIPMENT:| $ -
7. OTHER EXPENSES: (Specify if category exceeds 10% of Total Expenditures) Amount
Communication: $ -
$ -
$ -
SPACE: % -
Licensing
OTHER: Bus Passes $ 3000| % 3,000
Special Consumer Needs $ 998 | $ 998
$ -
$ -
7. TOTAL OTHER EXPENSES:| $ 3,998
8. TOTAL DIRECT EXPENDITURES: ({Sum of Totals 1-7) 8. TOTAL DIRECT EXPENDITURES: [ 64,700 |
9. INDIRECT COST CALCULATIONS:
Rate #1 Base $ 10.00% ¥ Rate $ 54,700 = $ 6,470
Rate #2 Base § % Rate $ 54,700 = $ -
9. TOTAL INDIRECT EXPENDITURES:| $ 6,470
10. TOTAL ALL EXPENDITURES: (Sum of lines 8-9) $ 71,170




COMMUNITY CORRECTIONS - COMMUNITY BASED PROGRAMMING
2022 JUSTICE COMPLEX MILLAGE PROPOSAL

According to the Department of Justice, Bureau of Justice Assistance, over the last two decades, a critical mass
of evidence has accumulated challenging the prior prevailing belief that nothing works to rehabilitate offenders.
(BJA, 2014) To the contrary, research findings show that evidence-based interventions can significantly reduce
recidivism. It is clear that sanctions alone do not result in positive behavior change or reduce recidivism (R.
Warren, CJI/NIC, 2007). The leading researcher in what works and what does not in reducing recidivism,
Edward J. Latessa, Ph.D., states that, “Not a single review of studies of the effects of official punishment alone
has found consistent evidence of reduced recidivism.” While up to 60% of treatment services studies reported
reduce recidivism rates (E. Latessa, 2002).

Electronic Monitoring: $400,000
Electronic monitoring (EM) is an effective and cost-efficient resource, capable of directly reducing the jail
population while maintaining public safety.

In addition to monitoring and tracking, a large National Institute of Justice study showed significant decreases
(31%) in the probation failure rate for all groups of offenders and age groups who are supervised on electronic
monitoring (N1J, 2011). Use of alcohol monitoring devices deters recidivism during use; and, when combined
with treatment, provides the user an opportunity to change negative behavior (Court Review, V. Flango & F.
Cheesman).

Judicial Services Group, Ltd. (JSG) utilizes a variety of monitoring devices that can provide a broad range of
supervision parameters based on the individual user. Locally, EM is used in pretrial and probation supervision,
as an alternative to incarceration under the Sheriff’s jurisdiction, and saves jail staff that would otherwise be used
for hospitalized inmates. In 2020 and 2021, EM utilization increased significantly, due to the COVID-19
pandemic. EM has proven to be an efficient and effective resource to assist with reducing the jail population by
providing county funded indigent services to appropriate users who can be diverted from the jail and to self-pay
clients who lost employment or had their hours reduced due to COVID-109.

Substance Abuse Assessments and Psychological Evaluations $5,000
Conducting a clinical assessment is essential to understanding the nature and severity of the patient’s health and
social problems that may have led to or resulted from the substance use. This assessment is critical in
determining the intensity of care that will be recommended and the composition of the treatment plan.
Tailoring the treatment to specific needs increases the likelihood of successful treatment engagement and
retention. Research shows that those who are matched with the appropriate level of treatment using ASAM
(American Society of Addiction Medicine) criteria participate more fully in treatment and typically have better
outcomes. (3X improvement in addiction severity outcomes at 3 months/30% reduction in dropout from
treatment/25% - 300% reduction in no shows to next stage of treatment) (ASAM, D. Gastfriend, MD).

Psychological Evaluations determine the severity of a specific mental health concern or to determine an
individual’s capacity for adequate functioning. Assessments and evaluations may be required to develop a
sentence that includes appropriate treatment placements and programming.



COMMUNITY BASED PROGRAMS - 2022 MILLAGE PROPOSAL
Page 2

Day Reporting: $52,000
This program provides an additional layer of monitoring and supervision, structure, accountability and
programming in the community. Based on individual need, it addresses a wide array of fundamental needs such
as food, clothing, housing and housing. All critical to successful integration into the community and being able
to focus on treatment. Also based on assessed need, on-site evidence-based groups include Cognitive Behavioral
Therapy, Dialectical Behavior Therapy, Seeking Safety, Anger Management, and Conflict Resolution. AA and
NA groups meet onsite.

Community Corrections funded Day Reporting has a highly successful completion rate that ranges from 65% -
70%. This demonstrates its effectiveness at assisting participants achieve their Individual Plan goals with no
rearrests while engaged in the 120-day program. While, Day Reporting programs across the country are not
standardized, there are a number of studies of similar programs that demonstrate significant recidivism reduction
(30% - 60%) (PA 2013, Utah & Oregon 2010).

Expanding this State funded Community Corrections program will increase the number of offenders served,
including those not be eligible under State MDOC approved criteria (e.g. District Court misdemeanants).

MRT — Cognitive Behavioral Change $18,600
Moral Reconation Therapy (MRT) is a systematic treatment strategy to decrease recidivism among adult criminal
offenders by using 16 objectively defined steps focusing on seven basic treatment issues to promote positive
change. MRT is a cognitive-behavioral treatment approach that is probably the most widely researched offender
treatment modality (Meta-Analysis, G. Little, 2005). 200 outcome studies have been conducted up to 20 years
after treatment and release of over 100,000 individuals. Overall, finding lower recidivism rates, improved
personality variables, and enhanced treatment compliance. (S. Swan, 2013)

Expanding this State funded Community Corrections program will increase the number of offenders served,
including those who are not eligible under State MDOC approved criteria.

TOTAL $475,600
Submitted by Community Corrections: October 7, 2021




Jail Programming - Justice Millage Budget - 2022

Program Provider/Expense Title

Budget

Program Description

Program Coordinator - Supplies and
Discretionary Expenses

$5,000

Inmate Initiatives - Garden, Employment
assistance, Training/Educational DVDs, and
other program facilitation discretionary funds

Program Coordinator — Technology
upgrades

$5,000

Inmate Initiatives — Due to COVID precautions
and protocols, video conferencing and virtual
meetings for programming are becoming the
norm. Technology upgrades to include, but not
limited to video conferencing equipment.

Body Connection Yoga

$15,600

Trauma Centered Yoga - is provided to male
and female felony offenders, on a voluntary
basis, by a certified trauma informed yoga
instructor.

TBD - To be put out for RFP

$17,600

Seeking Safety (26-week program)- helps
people attain safety from trauma and/or
substance abuse through

teaching reflective thinking and coping skills.
Sessions are conducted in group settings as well
as one-on-one. This program is complimented
by Trauma Centered Yoga.

TBD - To be put out for RFP

$35,200

Break Out (10-week program) - is based on
Moral Reconation Therapy (MRT) which is a
form of cognitive-behavioral programing
designed for male and female criminal justice
offenders. Jail Re-Entry Planning and Life
Skills offers clients the opportunity to establish
short term achievable goals, identify personal
strengths and overcome projected barriers to
success.

TBD - To be put out for RFP

$10,000

Re-Entry Program (new) — Targeted
programming to address recidivism and the
causes of re-incarceration among larger inmate
population. Participants will attend one (1) or
multiple topic seminars aimed to reduce
recidivism, in addition to addressing economic,
health and social obstacles. Target audience of
inmates that are incarcerated less than 30 days at
ICJ.

Currently: "It Takes A Village
Educational Consulting, LLC"

$20,000

Restorative Justice (15-30-week program) -
Offers participants a chance to take
accountability and repair the harm done by their
crimes, while teaching mediation, conflict
resolution, and problem solving. Participants
can earn certificates for being trained in
mediation.




Currently Life Launch Institute, LLC

$20,000

Parenting -This program includes instructions
to:

 Promote children’s development,

* Improve child/parent attachment,

* Improve child/parent communication skills,
 Enhance self-esteem of participants,

* Improve child/parent social control, and

* Reduce aggressive behaviors by children and
their caregivers.

TOTAL:

$128,400




JUSTICE MILLAGE
30™ CIRCUIT COURT PRETRIAL SERVICES PROGRAM
2022 REQUESTS

PRETRIAL SERVICES PROGRAM REQUESTS: ANNUAL COST

Funding for the Professional Development & Training: $3,950

e Annual NAPSA Membership

o0 $75 per Pretrial Staff Member (6) = $450
e Annual NAPSA Conference:

o $1,500 [Travel / Lodging / Meals] per Employee

(2) Employees per Year = $3,000

e Miscellaneous Pretrial Training — Regional:

o $500

CATA - Adult 10 Ride-Card/ Indigent Client Assistance: $1,250
0 125 Adult 10 Ride-Cards x $10 Each

ADAM - Alcohol & Drug Testing / Indigent Client Assistance: $4,032
e Average Referrals per Year = 140
0 20% Indigent Clients / Financial Need = 28 Clients [Estimated]
e 1X per Week Testing = $12
e (3) Month Testing Period = 12 Weeks

e 140 x .20 = 28 (Indigent Clients) / 28 x 12 (12 Weeks Testing) x $12
(Cost per Test) = $4,032

MOBILE PHONES - OFF SITE COMMUNICATION $8,394
WITH DEFENDANTS

e (6) iPhone 13 Pro = $5,994 (one-time cost)
e Plan to cover 6 phones per month = $200 x 12 = $2400



Agenda Item 4
Introduced by the Law & Courts, Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE POSITIONS, CONTRACTS, AND OTHER EXPENSES
TO INCREASE TREATMENT PROGRAMMING FOR 2022 AS AUTHORIZED
BY THE JUSTICE MILLAGE

WHEREAS, on August 7, 2018 the electorate of Ingham County approved the Justice Millage; and

WHEREAS, in addition to providing funding for a new Justice Complex, the millage language authorized
funding for “programming for the treatment of substance addictions, treatment of mental illness, and reduction
of re-incarceration among arrested persons”; and

WHEREAS, beginning in January 2019, the Board of Commissioners has allocated funding to Community
Mental Health, the Community Corrections Department, the Health Department, the Sheriff’s Office and the
Pretrial Services Division of Circuit Court to provide such programming; and

WHEREAS, Resolution 21-131 allocated Justice Millage funding for two new Corrections Deputies to assist in
facilitating inmate programming and reclassified the Intake/Referral Coordinator to an Inmate Programming
Coordinator; and

WHEREAS, organizations receiving funding in 2021 have requested continuation funding for 2022; and

WHEREAS, a substantial increase in the request for electronic monitoring has been made reflecting the
expected continued increase in usage due to the COVID-19 pandemic.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a 2022
budget of up to $1,796,559 from the Justice Millage to continue the following treatment programs:

e Community Mental Health Correctional Assessment and Treatment Services (CATS): $633,836 to
continue to fund three full time mental health therapists to provide mental health therapy, case
management services and to coordinate care as well as to increase collaboration at the Ingham County
Jail, one full time nurse case manager to work directly in partnership with the Ingham County Health
Department/Jail Medical to integrate behavioral health and physical health care, and one full time
mental health secretary to provide clerical support for these services. Also funded is a full time Program
Manager to assist in the direct management of Jail Re-entry; inclusion in the Ingham County Health
Department Medication Assisted Treatment (MAT) program; and to manage Jail Diversion activities,
both of which include community liaison and development of the services necessary for re-entry
purposes.

e Community Mental Health Medication Assisted Treatment (MAT) Peer Recovery Coach: $71,170 to
fund a Peer Recovery Coach to work with inmates involved in the MAT program (managed by the
Ingham County Health Department) and inmates identified as high risk by the CATS therapists to
provide intensive community support for MAT and other clients.

e Community Based Programs: $475,600 to fund electronic monitoring, substance abuse assessment and
psychological evaluation, day reporting, and MRT — Cognitive Behavioral Change.



e Ingham County Health Department Pathways to Care Program: $89,228 to continue previously grant
funded services in a client-centered approach to inmates who have a current or past history of opioid and
other substance use disorders.

e Ingham County Sheriff’s Office/Jail Programming: $128,400 to fund inmate initiatives, seeking safety,
break out, trauma centered yoga, restorative justice, re-entry programming and parenting.

e Ingham County Sheriff’s Office: $223,058 to fund two Corrections Deputies to assist in facilitating
inmate programming and a portion of the Inmate Programming Coordinator.

e Circuit Court/Pretrial Services: $175,267 to fund a Pretrial Services Clerk and a Pretrial Services
Investigator.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a contract not to
exceed $633,836 with the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties (CMH)
for Community Mental Health Correctional Assessment and Treatment Services for the period of January 1,
2022 through December 31, 2022.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a contract not to
exceed $71,170 with the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties (CMH)
for Medication Assisted Treatment Peer Recovery Coach Services for the period of January 1, 2022 through
December 31, 2022.

BE IT FURTHER RESOLVED, that funds for these contracts with CMH will come from the Justice Millage.

BE IT FURTHER RESOLVED, that staff will present reports in July 2022 providing information about
achievements and effectiveness of this programming.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
adjustments to the 2022 budget consistent with this resolution.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary
documents consistent with this resolution and upon approval as to form by the County Attorney.



Agenda Item 5
Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE 2021 APPORTIONMENT REPORT
WHEREAS, State Law requires that the Board of Commissioners approve on or before October 31% of each year
the annual Apportionment Report stating millages to be apportioned and spread on taxable valuations of real and

personal property within the County.

THEREFORE BE IT RESOLVED, that the attached statement of taxable valuations and millages apportioned to
the various units in Ingham County for the year 2021 is hereby approved.
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Agenda Item 6a

TO: Board of Commissioners Human Services and Finance Committees
FROM: Lindsey McKeever, Fairgrounds Events Director
DATE: October 5, 2021

SUBJECT: Resolution to authorize an amendment to the contract with Sterle Builders

BACKGROUND
The Fairgrounds is producing Jack O’ Lanterns Unleashed in October 2021. The assets need to be disassembled
and prepared for storage until the 2022 Show.

ALTERNATIVES
The Fairgrounds could rely on temporary labor.

FINANCIAL IMPACT
Disassembly for Jack ‘O Lanterns Unleashed has been budgeted in the 2021 operational budget. The contract
will not exceed $13,500.

STRATEGIC PLANNING IMPACT
This resolution supports the long term objective providing recreational opportunities.

OTHER CONSIDERATIONS

Three companies were asked to supply a proposal for the assembly, Sterle Builders submitted the lowest quote.
Because of the intricate details of the assembly, Sterle Builders is now the only qualified company to
disassemble the show.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 6a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND THE CONTRACT WITH STERLE BUILDERS
WHEREAS, the Ingham County Board of Commissioners approved Resolution #20-384 authorizing a contract
with Debbi Katz Productions to produce a Halloween themed event called Jack O’ Lanterns Unleashed at the

Fairgrounds; and

WHEREAS, the Ingham County Board of Commissioners approved Resolution #21-410 authorizing a contract
with Sterle Builders to assemble the displays; and

WHEREAS, it is necessary to also disassemble the displays and prepare them for storage; and

WHEREAS, the disassembly of the displays requires skilled labor for a period of no more than 14 days; and
WHEREAS, the funds for this contract are included in the Ingham County Fairgrounds operational budget.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment
to the contract with Sterle Builders in an amount not to exceed $13,500 for the disassembly of Jack O’ Lanterns
Unleashed at the Ingham County Fairgrounds.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board

Chairperson to sign any necessary contract documents that are consistent with this resolution and approved as to
form by the County Attorney.



Agenda Item 6b

TO: Board of Commissioners Human Services and Finance Committees
FROM: Lindsey McKeever, Fairgrounds Events Director
DATE: October 6, 2021

SUBJECT: Resolution to Reclassify Fair Secretary Position to Administrative Assistant

BACKGROUND

The Fair Secretary position has been vacant since July, 2021. The position needs to be converted to
Administrative Assistant in order to provide greater flexibility of duties, enhance service to the public, and
attract better talent.

ALTERNATIVES
Should the position not be converted it would remain the Fair Secretary Position in a UAW E classification.

FINANCIAL IMPACT
Step 5 UAW E costs $80,962.26 and the Step 5 UAW H costs $91,451.15. The $10,488.89 will be absorbed
into the Fairgrounds budget.

STRATEGIC PLANNING IMPACT
This resolution supports the long term objective providing recreational opportunities.

OTHER CONSIDERATIONS
If the position is not reclassified the position will not be desirable for the talent level required to maintain
proficient operations at the Fairgrounds.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 6b

TO: Lindsey Mckeever, Fairgrounds Events Director
FROM: Joan Clous, Human Resources Specialist

DATE: September 30, 2021

RE: Support for Reclassification: Administrative Assistant

Per your request, Human Resources has reviewed the classification titled Secretary - Fair. The position’s
primary responsibility is to provide administrative support to the fairgrounds.

After analysis, the reclassification has a community of interest with the UAW and is appropriately compensated
at a UAW salary range H ($42,457.97 - $50,646.74). The title should be changed from Secretary —Fair to
Administrative Assistant. The UAW has been notified. They support the reclassification and salary placement.

Please use this memo as acknowledgement of Human Resources’ participation and analysis of your proposed
classification. You are now ready to complete the next step in the process: contact Budgeting, write a memo of
explanation and prepare a resolution for Board approval.

If I can be of further assistance, please email or call me 887-4374.



From: Joan Clous

To: Lindsey Mckeever
Subject: PW: Fair Secretary JD
Date: Wednesday, October 6, 2021 1:32:33 PM
Attachments: imacge002.png,
imace004.ona,

From: Bradley Prehn <BPrehn@ingham.org>
Sent: Friday, October 1, 2021 9:49 AM

To: Joan Clous <JClous@ingham.org>
Subject: Re: Fair Secretary JD

Joan,

The UAW is in support of placing the Fair Secretary at a UAW H.
Thank you

Brad

From: Joan Clous <JClous@ingham.org>

Sent: Thursday, September 30, 2021 12:43 PM
To: Bradley Prehn <BPrehn@ingham.org>

Subject: Fair Secretary JD
Brad,

As discussed earlier today we have placed the Fair Secretary at a UAW H ($42,457.97 to $50,646.74),

if you agree please respond in the affirmative to this email.

Thanks,
Joan

Joan Clous SHRM-CP

Human Resources Specialist

Ingham County

5303 S. Cedar Bldg 2 Suite 2102
Lansing M| 485911
517-887-4374 — Office

517-930-2075 - Cell
517-887-4396 — Fax
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“Itis what it is. But, it will be whatyou make it.” ~ Pat Summit



INGHAM COUNTY
JOB DESCRIPTION

Administrative Assistant

General Summary:

Under the supervision of the Fairgrounds Events Director provides administrative tasks while assisting with the
monitoring of the departmental and Fairgrounds processes and projects. Responsible for recording and processing
accounts receivable and accounts payable, and reconciling bank accounts. Composes correspondence and reports
for the Director’s signature. Serves as coordinator for Fair office functions and as Secretary to the Fair Manager.
In addition to responding to inquiries from the public, typing a variety of documents, and maintaining
recordkeeping systems, performs a variety of technical and/or administrative tasks requiring thorough knowledge
of departmental policies or procedures. Responsible for securing and overseeing contracts with commercial
exhibitors and food concessionaires and maintaining records of certificates of insurance on such contracts. Assist
with ensuring appropriate actions and deadlines are met.

Essential Functions:

1.

oo

10.

11.

Secures commercial exhibitors and food concessionaires for Fair week, types contracts, and collects and
verifies rental and other fees, and verifies insurance certificate. Assists Fair Manager in assigning space
to concessionaires.

Assists the Fairgrounds Events Director by supervising and managing Events. Planning events aspects
such as, but not limited to advertising, receiving and reviewing the registration or application, distributing
information and policies, ensuring insurance level meets the requirements and issuing invoices and
collecting payments in a timely manner.

Opens up exhibitors’ buildings daily during fair and performs a daily check on exhibitors and
concessionaires. Investigates and follows-up on complaints pertaining to exhibitors and concessionaires.
Assists with the department’s budget process. Monitors expenditures and advises management regarding
funding allocations and works closely with the Fairgrounds Events Director to identify alternate funding
sources. Oversees and prepares journal entries to adjust the general ledger as needed.

Screens and prioritizes incoming visitors and telephone calls. Responds to general questions regarding
departmental processes and projects. Handles initial complaints and problems.

Prepares and processes off-season lease contracts, includes preparing building schedule for special needs
for the maintenance personnel. Collects and verifies rental fees and insurance certificates.

Processes accounts receivable on contracts, rental payments and other revenues from commercial
exhibitors, concessionaires, off-season leases, winter storage, and community hall. Prepares transmittals
for the Treasurer, reviews print-outs to ensure balancing, and reconciles with Treasurer’s statements.
Prepares monthly invoices and utilities statements and presents to the Fair Board for approval.

Oversees the employment of ticket sales staff for Fair Week, includes preparing, mailing, and posting
hiring notices, reviewing applications, setting up employee meetings, verifying correct wages, preparing
time cards and Personnel Action Requests for payroll information, and various other documentation.
Trains and leads ticket sellers and ticket takers, prepares daily cash boxes, and balances cash boxes out at
end of each shift.

Provides work direction and leads temporary clerical staff and trains in data entry and answering
telephones. Assists temporary staff in processing open class and 4-H entries, preparing judging books,
printing judging sheets, and entering results from judges.

Maintains various accounting records during Fair Week, including accounting records of each event and
daily admissions records.



12. Coordinates youth and open class entries including but not limited to preparing packets with wristbands,
entry tags, and season passes, preparing judging books, printing judging sheets and entering results from
judges.

13. Leads staff or volunteer who coordinates the Ingham County Fair Youth Livestock Auction by preparing
the show bill, contacting buyers, coordinating mailings and other advertising, invoicing buyers after the
sale, informing youth who purchased their animal or still life project and other data entry as required.

14. Obtains, verifies, and maintains files for certificates of insurance for commercial exhibitors,
concessionaires, off-season leases, winter storage, and other leases and independent contracts.

15. Prepares and processes off-season lease contracts, includes preparing building schedule for special needs
for the maintenance personnel. Collects and verifies rental fees and insurance certificate.

16. Coordinates 4-H entries, including scheduling times for 4-H leaders to bring in entries and preparing 4-H
packets with wristbands, season passes, camping permits, and vehicle permits.

17. Sells special events tickets, fair season passes, camping stickers and other passes.

18. Updates and distributes premium books, accepts exhibitors’ entries and appropriate payments. Proofs
Fair Book.

Other Functions:
= Performs other duties as assigned.
= Must adhere to departmental standards in regard to confidentiality and other privacy issues.

(An employee in this position may be called upon to do any or all of the above tasks. These examples do not
include all of the tasks which the employee may be expected to perform.)

Employment Qualifications:

Education: High school graduation or equivalent, prefer some advanced coursework in data processing,
accounting, and related areas.

Experience: One year of office experience including accounting/bookkeeping and computer operation.

Other Requirements:

(The qualifications listed above are intended to represent the minimum skills and experience levels associated
with performing the duties and responsibilities contained in this job description. The qualifications should not be

viewed as expressing absolute employment or promotional standards, but as general guidelines that should be
considered along with other job-related selection or promotional criteria.)

Working Conditions:

1. This position works in both an indoor and outdoor environment. While indoors, there is no planned
exposure to notable lights, noises, odors, temperatures or weather conditions. While outdoors, exposure to
lights, noises, odors, temperatures or weather conditions cannot be controlled and may be extreme.

Physical Requirements:

= This position requires the ability to sit, stand, walk, traverse, climb, balance, twist, bend, stoop/crouch,
squat, kneel, crawl, lift, carry, push, pull, reach, grasp, handle, pinch, type, endure repetitive movements of
the wrists, hands or fingers.




This position’s physical requirements require little to no stamina in climbing, balancing, bending,
stooping/crouching, squatting, kneeling, crawling and pinching.

This position’s physical requirements require periodic stamina in twisting, bending, lifting, and handling.
This position’s physical requirements require regular stamina in standing, walking, traversing, carrying,
pushing, pulling, reaching, and grasping.

This position’s physical requirements require continuous stamina in sitting, typing and enduring repetitive
movements of the wrists.

This position performs sedentary work requiring a negligible amount of effort in the physical requirements
above.

This position primarily requires close visual acuity to perform tasks within arm’s reach such as: viewing a
computer screen, using measurement devices, inspecting and assembling parts, etc.

This position requires the ability to communicate and respond to inquiries both in person and over the
phone.

This position requires the ability to operate a PC/laptop and to enter & retrieve information from a
computer.

This position requires the ability to handle varying and often high levels of stress.

(This job requires the ability to perform the essential functions contained in this description. These include, but
are not limited to, the requirements listed above. Reasonable accommodations will be made for otherwise
qualified applicants unable to fulfill one or more of these requirements.)

August 30, 2021
UAW H



2021 Rates
UAWE

8951
1000
2720
8952
8955
2700
2710
8953
8986
8941
7223
7323
8810
8841

2021 Rates
UAWH

8951
1000
2720
8952
8955
2700
2710
8953
8986
8941
7223
7323
8810
8841

704000
714000
715000
716020
716035
716040
716100
716200
716450
717000
717100
718000
718500
722000
915050

704000
714000
715000
716020
716035
716040
716100
716200
716450
717000
717100
718000
718500
722000
915050

FULL TIME
Salary
Unemployment
FICA
Health
Health Surcharge
Health Insurance Trust
Dental
Vision
Separation
Life
Disability
Retirement
Retirement
Workers Comp
Liability

FULL TIME
Salary
Unemployment
FICA
Health
Health Surcharge
Health Insurance Trust
Dental
Vision
Separation
Life
Disability
Retirement
Retirement
Workers Comp
Liability

Step 1
35,919.00
179.60
2,747.80
19,146.00
3,585.00
1,616.36
936.00
135.00
628.58
86.40
46.69
5,407.95
359.19
10.78
490.08
71,804.35

Step 1
42,458.00
212.29
3,248.04
19,146.00
3,585.00
1,910.61
936.00
135.00
743.02
86.40
55.20
7,574.51
424.58
12.74
579.30
80,527.37

Step 5
42,784.00
213.92
3,272.98
19,146.00
3,585.00
1,925.28
936.00
135.00
748.72
86.40
55.62
7,632.67
427.84
12.84
583.74
80,962.26

Step 5
50,646.74
253.23
3,874.48
19,146.00
3,585.00
2,279.10
936.00
135.00
886.32
86.40
65.84
9,035.38
506.47
15.19
691.02
91,451.15



Agenda Item 6b
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RECLASSIFY FAIR SECRETARY POSITION TO
ADMINISTRATIVE ASSISTANT

WHEREAS, the Ingham County Fairgrounds Fair Secretary Position (UAW E with salary range $35,919-
$42,784.00) is vacant; and

WHEREAS, the Fairgrounds wishes to convert Position #760004 to Administrative Assistant (UAW H with
salary range $42,458.00-50,646.74); and

WHEREAS, the Fairgrounds and Human Resources have assessed the duty of assignments of the Fair Secretary
and have concluded that the conversion is necessary to meet the evolving operational needs of the Fair Office.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the conversion
of the Fair Secretary (UAW E with salary range $35,919- $42,784.00) to Fair Administrative Assistant (UAW H
with salary range $42,458.00-50,646.74) effective upon the approval of this resolution.

BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make any necessary
adjustments to the budget and position allocation list consistent with this resolution.



Agenda Item 7

TO: Board of Commissioners Human Services & Finance Committees
FROM: Tim Morgan, Parks Director
DATE: October 4, 2021

SUBJECT: Amendment to the City of Williamston’s Contract TR069
For the meeting agenda of 10/18/21 Human Services and 10/20/21 Finance

BACKGROUND
Board of Commissioners Resolution #20-028 authorized entering into a contract with the City of Williamston to
fund the below project.

Contract Title Project # | Begins Ends Resolution
City of Williamston - Downtown Water Trailhead & TRO069 10/22/20 | 10/22/22 | 20-028
Launch

The City of Williamston is requesting an amendment to Agreement TR069 because the actual bid for the project
came in higher than the amount originally requested and awarded. Based on the actual bid, an additional
$88,533.90 is needed to complete the work and $20,373.76 for a contingency totaling an additional $108,907.66
for the project. A detailed explanation of the amendment request is attached.

ALTERNATIVES
The Park Commission considered this request at their June 28, 2021 meeting and recommended this approach.

FINANCIAL IMPACT
The financial impact from this request will be an additional $108,907.66 from the Trails and Parks Millage
Fund balance.

Overall 2021-2026
Available
Requested (Total collected less
Line Item | Beginning | Additional expend/encumbered/and
Project Project# | Allocation | Amount forecasted)
City of Williamston -
Downtown Water Trailhead
& Launch TR069 $114,969.40 | $108,907.66 $4,518,030.27

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) -
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential,
cultural and business centers throughout Ingham County.




OTHER CONSIDERATIONS

See attached letter from the City of Williamston. The Ingham County Park Commission supported this
resolution at their June 28, 2021 meeting.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the resolution authorizing an
amendment to the Agreement with the City of Williamston.




Cff:y of Williamston

161 E. Grand River Avenue, Williamston, M! 48895
517-655-2774; fax 517-655-2797; www.williamston-mi.us; info@williamston-mi.us
Facebook — Williamston City Hall

June 23, 2021

Ingham County Parks & Recreation Commission
121 E. Maple Street
Mason, M| 48854

RE: Request for additional grant funds for Project TRO69
Dear Members of the Ingham County Parks & Recreation Commission:

The City of Williamston and Ingham County executed a grant agreement in 2020 for a project identified as
TR0O69, for the development of a canoe/kayak launch and parking lot in downtown Williamston that provides
recreational public access to the Red Cedar River. The project was released for bids in May, with bids due on
June 16. The project attracted six bidders, with the low bid (after clarification) being $88,533.90 over the
estimated construction cost submitted in our 2019 grant application. The average bid was approximately
double the estimated construction cost submitted in our 2019 grant application, which apparently is consistent
with other similar projects during these inflationary times. A copy of the bid tabulation is attached.

When comparing the estimating to the actual bids, for almost every line item there was a comparable price in
the bids. Unfortunately, they were scattered across all the bidders so no one consistently aligned with the
estimate. For the low bid specifically, the greatest changes in cost were the concrete stepped launch and
stormwater basin, riser, and outlet. Contractors generally included the cost for dewatering or isolation barrier
in the cost for the concrete stepped launch, which will be needed dependent on the water level in the river.

The City timed the bid process to coincide with the permit review from the Department of Environment, Great
Lakes, and Energy (EGLE). However, EGLE did not complete its review in time due to staffing issues. The
project has made it through two of the three reviews with no issues raised, but EGLE did not submit the public
comment notice in a timely fashion, so that is still ongoing. The City has granted a 30-day extension to EGLE
for the review period to coincide with the closing of the public comment period.

Given the circumstances, we are requesting your consideration for additional grant funds totaling the overage
($88,533.90) and a 10% contingency for the construction project ($20,373.76) which might include changes
required by EGLE or field changes during construction. Thus, our total request is for an additional $108,907.66
in grant funds. The City will take on the cost of the entrance sign, tree and stump removal, realignment of an
electrical pole, and water line removal.

This project is a key component toward the establishment of a water trail on the Red Cedar River. In late 2020,
Williamstown Township, through an Ingham County grant and partnership with the Ingham County Drain
Commission, cleared several major logjams in the river downstream from downtown Williamston, further
opening this corridor for recreational activity. This project provides the access point to enjoy the newly
cleared river. We appreciate the Commission’s consideration of this request otherwise the project might not
be able to be built.

Page 1 of 2



Sincerely, f
Corey Schmidt
City Manager

Enclosure

Page 2 of 2



BID TABULATION
Willamston Kayak Launch Project

Mobilization

SESC Measures

Topsoil stripping and stockpiling
Excavation

‘Watermain rim adjustments

4" concrete walic

Concrete stepped kayak launch
Concrete curb and gutter
In-walk tremch draln

Bioretention basin

Pavement markings and handicap sighage
shrubt

perennials

Omamentai trees

Canopy Trees

Slope Stabliization seeding
Bloretention seeding
Spreading of stockpiied topsoll
Lawn seeding

Base Bid Total

Alternate 1
Unit Prices

Class Il sand undercut
Geotexile Fabric

(L3

wouseepp LBl

29

$1.60

Lew line tem

E.T. Mackenzie Company Moore Trosper

52600000  $50,000.00  $50,000.00

53.68 $846.40
$17.00 57.310,00

Engineer's Estimate
UnitPrice  Extended enct Notes:
$12,843.25 $12,843.25 10% + tree protection and staking

$3,500.00 33,500,050
512,00 52,760.00
527.00 511,610.00

notincluded
$11,250.00

58,745.00 concrexe and rip-rap

$10,200.00

$10.00
51.80

Total

$2,250.00
$4,502.50 slope and bioretention seeding

$4,500,00 Entry sign and guy wire extension
59,583.25 10%Contingency

$116,615.00



Agenda Item 7

Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AMENDMENT TO CITY OF WILLIAMSTON
TRAILS AND PARKS MILLAGE AGREEMENT

WHEREAS, Board of Commissioners Resolution #20-028 authorized entering into a contract with the City of
Williamston for Agreement TR069 Downtown Water Trailhead & Launch; and

WHEREAS, the City of Williamston is requesting an amendment to Agreement TR069 because the actual bid
for the project came in higher than the amount originally requested and awarded; and

WHEREAS, based on the actual bid, an additional $88,533.90 is needed to complete the work and $20,373.76
for a contingency totaling an additional $108,907.66 for the project.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Amendment
to the City of Williamston’s Agreement TR069 Downtown Water Trailhead & Launch as submitted by City of
Williamston in the letter dated June 23, 2021 for additional funding for this project and authorizes an additional
$108,907.66 from the Trails and Parks Millage fund balance.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.



Agenda Item 8a

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 23, 2021

SUBJECT: Authorization to Enter into Agreement with Blue Cross Blue Shield of Michigan
For the meeting agendas of September 18, 2021 and September 20, 2021

BACKGROUND

Ingham County Health Department (ICHD) wishes to update the Blue Cross Blue Shield of Michigan
(BCBSM) agreement by executing Schedule A- Exhibit 1 and Schedule B (BlueCard Disclosure inter-Plan
Arrangements) effective December 1, 2021 through November 30, 2022. ICHD and BCBSM entered into an
agreement in 1996 wherein BCBSM would pay the claims of health care services provided to inmates of the
Ingham County jail. This agreement is updated annually by executing Schedule A- Administrative Service
Contract (ASC), Schedule A- Exhibit 1, and Schedule B (BlueCard Disclosures Inter-Plan Arrangements).

ALTERNATIVES

There are no alternatives

EINANCIAL IMPACT

The Schedule an Administrative Service Contract (ASC), Schedule A- Exhibit 1 and Schedule B (BlueCard
Disclosure Inter-Plan Arrangements proposed through the attached resolution will cover the period of
December 1, 2021 through November 30, 2022. In exchange for a fixed administrative fee, BCBSM will retain
as Additional Administrative Compensation (AAC), nine percent (9.0%) of the Michigan Hospital discounts.
AAC is included in the medical claims cost that is contained in the Groups Amount Billed. The AAC is separate
from and does not include BlueCard fees. These costs are included in the FY *22 Jail Medical Budget.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A. 1(e) of the Action Plan- Expand access to healthcare for county residents, with emphasis on the
uninsured and underinsured.

THER NSIDERATION
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the Schedule A Administrative
Service Contract (ASC), Schedule A-Exhibit 1, and Schedule B (BlueCard Disclosures Inter-Plan
Arrangements) to the Blue Cross Blue Shield of Michigan Service agreement effective December 1, 2021
through November 30, 2022



Agenda Item 8a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN ADMINISTRATIVE SERVICE AGREEMENT WITH
BLUE CROSS BLUE SHIELD OF MICHIGAN AT THE INGHAM COUNTY JAIL

WHEREAS, Ingham County Health Department (ICHD) wishes to update the Blue Cross Blue Shield of
Michigan (BCBSM) agreement by executing Schedule A-Exhibit 1 and Schedule B (BlueCard Disclosures
Inter-Plan Arrangements) effective December 1, 2021 through November 30, 2022; and

WHEREAS, ICHD and BCBSM entered into an agreement in 1996 wherein BCBSM would pay the claims of
health care services provided to inmates of Ingham County Jail; and

WHEREAS, the BCBSM agreement is updated annually by executing a Schedule an Administrative Service
Contract (ASC), Schedule A- Exhibit 1, and Schedule B (BlueCard Disclosure Inter-Plan Arrangements); and

WHEREAS, BCBSM has proposed a 2021-2022 Schedule an Administrative Service Contract, Schedule A-
Exhibit 1, and Schedule B (Bluecard Disclosures Inter-Plan arrangements; with no changes from the 2020-2021
contract; and

WHEREAS, ICHD has included the costs of this agreement in the FY ’22 Jail Medical Budget; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes the 2021-2022
Schedule an Administrative service Contract (ASC), Schedule A- Exhibit 1, and Schedule B (BlueCard
Disclosure Inter-Plan Arrangements) with BCBSM for paying claims of health care services provided to
inmates of the Ingham County Jail.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the Schedule an Administrative
Service Contract (ASC), Schedule A — Exhibit 1, Schedule B — Exhibit 1, and Schedule B (BlueCard
Disclosures Inter-Plan Arrangements) with BCBSM for paying claims of health care services provided to
inmates of the Ingham County Jail.

BE IT FURTHER RESOLVED, that the Chairperson of the board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the county after approval as to form by the County
Attorney.



Agenda Item 8b

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 30, 2021

SUBJECT: Resolution to Authorize a FY 2021-2022 AmeriCorps State Grant
For the Meeting Agendas of October 18, 2021 and October 20, 2021

BACKGROUND

Ingham County Health Department (ICHD) wishes to accept a grant from the Michigan Department of Labor
and Economic Opportunity (MDLEO) in an amount not to exceed $162,238 effective October 1, 2021 through
September 30, 2022. MDLEO has granted ICHD a 2021-2022 AmeriCorps State Grant of $162,238, as the first
year of a three-year funding cycle. A total of 13 AmeriCorps members will be placed in host sites selected
through an RFP process. These AmeriCorps members work to increase consumption of healthy foods and
reduce food insecurity through gardening and food distribution, teach community members the importance of
eating healthy foods and strategies for adopting healthy diets, and promote safe, affordable exercise options.

ALTERNATIVES
There are no alternatives.

FINANCIAL IMPACT
The 2021-22 AmeriCorps State program cost are $326,406. The funding for this program is $162,238 from
MDLEO and $164,168 from external host sites and indirect match.

These items are included in ICHD’s 2021-2022 budget.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

This resolution also supports Goal F. Human Resources and Staffing: Attract and retain exceptional employees
who reflect the community they serve and who prioritize public service.

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend that the Ingham County Board of Commissioners
authorizes the attached resolution to accept $162,238 for the FY 2021-2022 AmeriCorps State Grant effective
October 1, 2021 through September 30, 2022.




Agenda Item 8b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT A 2021-2022 AMERICORPS STATE GRANT

WHEREAS, Ingham County Health Department (ICHD) wishes to accept a grant from the Michigan
Department of Labor and Economic Opportunity (MDLEO) in an amount not to exceed $162,238 effective
October 1, 2021 through September 30, 2022; and

WHEREAS, the Michigan Department of Labor and Economic Opportunity (MDLEO) has approved funding
for ICHD for a new grant cycle, in the amount of $162,238 effective October 1, 2021 through September 30,
2022; and

WHEREAS, a non-federal local match of cash and/or in-kind contributions is required; and
WHEREAS, these items are included in ICHD’s 2021-2022 budget; and

WHEREAS, as a condition of this grant, ICHD must at a minimum, enter into agreements with each
AmeriCorps host site and with each AmeriCorps member; and

WHEREAS, under this grant, AmeriCorps members will increase consumption of healthy foods and reduce
food insecurity through gardening and food distribution, teach community members the importance of eating
healthy foods and strategies for adopting healthy diets, and promote safe, affordable exercise options; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes acceptance of the
AmeriCorps grant award from MDLEO in an amount not to exceed $162,238, effective October 1, 2021
through September 30, 2022.

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes acceptance of an AmeriCorps
grant award from MDLEO in an amount not to exceed $162,238, effective October 1, 2021 through September
30, 2022.

BE IT FURTHER RESOLVED, that a non-federal match of $164,168 is authorized and consists of indirect
costs used as a match of $6,827, and the remainder obtained through cash contributions of up to $13,195 from
each of the 13 AmeriCorps host sites, as selected through a Request for Proposal process.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any grant award documents,
and any host site and member agreements, after review by the county attorney.



Agenda Item 8c

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 22, 2021

SUBJECT: Authorization to Amend the Azara Sublicense Agreement with MPCA

For the meeting agendas of October 18, 2021 and October 20, 2021

BACKGROUND

Ingham County Health Department’s (ICHD’s) Community Health Center (CHCs) wishes to amend the
agreement between Michigan Primary Care Association (MPCA) and Azara DRVS in an amount not to exceed
$6,000 effective November 1, 2021 through January 31, 2022. This amendment will allow the continuation of a
licensing Agreement, to support ongoing enhancement of the Azara DRVS population management software,
which assists ICHD’s CHCs with meeting the data management and reporting requirements of value-based care.
This amendment will enhance the functionality of the Azara DRVS Reporting Platform to include the
following:

e Amendment #8: HIV Enhanced Reporting

ALTERNATIVES

There are no alternatives. Azara DRVS is the chosen Reporting Platform for participants in the Michigan
Community Health Network (MCHN) Clinically Integrated Network (CIN) for value-based reporting, and
therefore is the sole proprietor for these enhancements.

FINANCIAL IMPACT
The cost for this amendment will be for an amount not to exceed $6,000 and is included in Ingham County
Health Department’s FY ’22 budget.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend authorization to amend the Azara DRVS
Sublicensing Agreement with MPCA for Azara DRVS software enhancements, effective November 1, 2021
through January 31, 2022 in an amount not to exceed $6,000.




Agenda Item 8c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE AZARA SUBLICENSE AGREEMENT WITH
MICHIGAN PRIMARY CARE ASSOCIATION

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to amend
the agreement with Michigan Primary Care Association (MPCA) and Azara DRVS in an amount not to exceed
$6,000, effective November 1, 2021 through January 31, 2022; and

WHEREAS, this amendment will allow the continuation of a licensing agreement to support enhancement of
the Azara DRVS population management software, which assists ICHD’s CHCs with meeting the data
management and reporting requirements of value-based care; and

WHEREAS, MPCA has proposed a series of amendments to the Sublicensing Agreement to support continued
enhancement of the Azara DRVS population management software, and to assist ICHD’s CHCs with meeting
the data management and reporting requirements of value-based care; and

WHEREAS, this amendment enhances the functionality of the Azara DRVS Reporting Platform to include the
following:

e Amendment #8: HIV Enhanced Reporting; and

WHEREAS, the cost for the amendment will be in an amount not to exceed $6,000 and is included in Ingham
County’s Health Department’s FY ’22 budget; and

WHEREAS, the CHC Board of Directors and Health Officer recommend that the Ingham County Board of
Commissioners authorizes amending the Azara DRVS Sublicensing Agreement with MPCA for Azara DRVS
software enhancements, effective November 1, 2021 through January 31, 2022 for an amount not to exceed
$6,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the
Azara DRVS Sublicensing Agreement with MPCA for Azara DRVS software enhancements, effective
November 1, 2021 through January 31, 2022 for an amount not to exceed $6,000.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.



Agenda Item 8d

TO: Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 29, 2021

SUBJECT: Resolution Authorizing an Agreement with Dignified Aging Project
For the Meeting Agendas of October 18, 2021 and October 19, 2021

BACKGROUND

Ingham County Health Department (ICHD) wishes to enter an agreement with Dignified Aging Project (DAP)
in an amount not to exceed $19,500 to allow DAP to provide Jail Medical with Medication Associates to assist
with distribution of medications to inmates as prescribed by the medical provider. Historically, it has been
difficult for ICHD to find Jail Medical staffing. Jail medical division currently has critical staffing needs which
potentially threatens the health of the inmates we serve. Partnering with DAP would allow ICHD to fill these
assignment gaps quickly on a temporary basis. This amendment would be effective September 15, 2021 through
September 30, 2022.

ICHD collected quotes from the following agencies:

e Cross Country Staffing
e Maxim Healthcare Services
e Dignified Aging Project

After reviewing the 3 quotes, DAP was chosen as the appropriate vendor for this agreement after submitting the
lowest rates to fill the Medication Associate position. DAP is also a local vendor in Ingham County.

ALTERNATIVES
ICHD could continue to recruit new hires and explore other staffing options for Jail Medical.

FINANCIAL IMPACT
All costs of this agreement will be covered by funds that have been saved from vacant Jail Medical positions.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the Information presented, | respectfully recommend that the Ingham County Board of
Commissioners authorizes an agreement with DAP in an amount not to exceed $19,500 to provide staff to fill
Medication Associate positions at ICHD’s Jail Medical, effective September 15, 2021 through September 30,
2022.




Agenda Item 8d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH DIGNIFIED AGING
WHEREAS, Ingham County Health Department (ICHD) wishes to enter an agreement with Dignified Aging
Project (DAP) in an amount not to exceed $19,500 to allow DAP to provide Jail Medical with Medication
Associates to assist with distribution of medications to inmates as prescribed by the medical provider; and

WHEREAS, historically, it has been difficult for ICHD to find Jail Medical staffing; and

WHEREAS, ICHD’s Jail medical division currently has critical staffing needs which potentially threatens the
health of the inmates we serve; and

WHEREAS, partnering with DAP would allow ICHD to fill these assignment gaps quickly on a temporary
basis; and

WHEREAS, this agreement would be effective September 15, 2021 through September 30, 2022; and
WHEREAS, ICHD collected quotes from the following agencies:

e Cross Country Staffing
e Maxim Healthcare Services
e Dignified Aging Project; and

WHEREAS, after reviewing the 3 quotes, DAP was chosen as the appropriate vendor for this agreement after
submitting the lowest rates to fill the Medication Associate position; and

WHEREAS, DAP is also a local vendor in Ingham County; and

WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorizes
entering into an agreement with DAP in an amount not to exceed $19,500 to provide staff to fill Medication
Associate positions at ICHD’s Jail Medical, effective September 15, 2021 through September 30, 2022.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
an agreement with DAP in an amount not to exceed $19,500 to provide staff to fill Medication Associates
positions at ICHD’s Jail Medical, effective September 15, 2021 through September 30, 2022.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents upon approval as to form by the County Attorney.



Agenda Item 8e

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 23, 2021

SUBJECT: Authorization to Enter into an agreement with Hospital Network Healthcare Services Medical
Waste Management/Disposal through HPS Group Purchasing

For the meeting agendas of October 18", 2021 and October 20, 2021

BACKGROUND

Ingham County Health Department (ICHD) wishes to enter into an agreement with Hospital Network
Healthcare Services for medical waste disposal effective November 1, 2021 through October 31, 2023 in an
amount not to exceed $7,000 and shall automatically renew every 2 years. ICHD is required to properly dispose
of potentially infectious medical waste. ICHD currently has a group purchasing agreement with Hospital
Purchasing Services (HPS), and Hospital Network Healthcare Services (HNHS) is one of the medical waste
management vendors within this contract.

ALTERNATIVES

There are no alternatives. ICHD currently has a group purchasing agreement contract with Hospital Purchasing
Services (HPS) and Hospital Network Healthcare Services (HNHS), and receives a reduced group purchasing
rate under this agreement.

FINANCIAL IMPACT

The rates of the HNHS contract for each container of medical waste are as follows: 1-3 containers at $50 each,
4-8 containers at $40 each, 9 or more containers at $35 each, and will be not be more than $7,000 per year and
will be covered by the Health Center FY22 budget.

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend that the Ingham County Board of Commissioners
authorizes entering into an agreement with HNHS for the disposal of medical waste collected by the ICHD’s
CHCs, effective November 1, 2021 through October 31, 2023, for an amount not to exceed $7,000 per year, and
will auto-renew every two years.




Agenda Item 8e

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH HOSPITAL NETWORK
HEALTHCARE SERVICES MEDICAL WASTE MANAGEMENT/DISPOSAL THROUGH
HPS GROUP PURCHASING CONTRACT

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Hospital
Network Healthcare Services for medical waste disposal effective November 1, 2021 through October 31, 2023
in an amount not to exceed $7,000 and shall automatically renew every 2 years; and

WHEREAS, ICHD is required to properly dispose of potentially infectious medical waste; and

WHEREAS, ICHD currently has a group purchasing agreement contract with Hospital Purchasing Services
(HPS), and Hospital Network Healthcare Services (HNHS) is one of the medical waste management vendors
within this contract; and

WHEREAS, the rates of the HNHS contract for each container of medical waste are as follows: 1-3 containers
at $50 each, 4-8 containers at $40 each, 9 or more containers at $35 each; and

WHEREAS, the cost of this agreement will not exceed $7,000 per year and will be covered by the Health
Center FY22 budget at a reduced rate; and

WHEREAS, the CHC Board of Directors and Health Officer recommends that the Ingham County Board of
Commissioners enter into a contract with HNHS for the disposal of medical waste collected by the ICHD’s
CHC:s effective November 1, 2021 through October 31, 2023, for an amount a not to exceed $7,000 per year
and will auto-renew every two years.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a
contract with HNHS for disposal of medical waste collected by the ICHDs” CHCs effective November 1, 2021
through October 31, 2023, for an amount not to exceed $7,000 per year and will auto-renew every two years.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.



Agenda Item 8f

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 23, 2021

SUBJECT: Authorization to Accept FY 2022 Child and Adolescent Health Center Program Funds

For the meeting agendas of October 18, 2021 and October 20, 2021

BACKGROUND

Ingham County Health Department (ICHD) wishes to accept $585,000 of funding from the Child and
Adolescent Health Center (CAHC) program from the Michigan Department of Health & Human Services
(MDHHS) to be used for promoting the health of children, adolescents and their families by providing
important primary, preventative, and early intervention health care services effective October 1, 2021 through
September 30, 2022. This funding will support continued operations of ICHD’s school-based and school-linked
Community Health Centers (CHCs).

ALTERNATIVES
There are no alternatives.

FINANCIAL IMPACT
The CAHC funding award will be effective October 1, 2021 through September 30, 2022 in an amount not to
exceed $585,000, and is divided as follows:

e Eastern Health Center - $195,000
e Sexton Health Center - $195,000
e Willow Health Center - $195,000

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend that the Ingham County Board of Commissioners
authorizes accepting $585,000 in funding from the Child and Adolescent Health Center (CAHC) program for
promoting the health of children, adolescents and their families by providing important primary, preventative,
and early intervention health care services effective October 1, 2021 through September 30, 2022.




Agenda Item 8f
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT FY 2022 CHILD AND ADOLESCENT HEALTH CENTER
PROGRAM FUNDS

WHEREAS, Ingham County Health Department (ICHD) wishes to accept $585,000 of funding from the Child
and Adolescent Health Center (CAHC) program to be used for promoting the health of children, adolescents
and their families by providing important primary, preventative, and early intervention health care services
effective October 1, 2021 through September 30, 2022; and

WHEREAS, the funding will support continued operations of ICHD’s school-based and school-linked
Community Health Centers (CHCs); and

WHEREAS, the CAHC funding award will be for an amount not to exceed $585,000 and will be divided as
follows: Eastern Health Center - $195,000, Sexton Health Center - $195,000, Willow Health Center - $195,000;
and

WHEREAS, the Ingham Community Health Center Board of Directors supports accepting $585,000 in funding
from the Child and Adolescent Health Center (CAHC) program for promoting the health of children,
adolescents and their families by providing important primary, preventative, and early intervention health care
services effective October 1, 2021 through September 30, 2022; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes accepting $585,000 in
funding from the Child and Adolescent Health Center (CAHC) program for promoting the health of children,
adolescents and their families by providing important primary, preventative, and early intervention health care
services effective October 1, 2021 through September 30, 2022.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting
$585,000 in funding from the Child and Adolescent Health Center (CAHC) program for promoting the health of
children, adolescents and their families by providing important primary, preventative, and early intervention
health care services effective October 1, 2021 through September 30, 2022.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.



Agenda Item 8g

TO: Board of Commissioners Human Services and Finance Committees
FROM: Linda S. Vail, MPA, Health Officer
DATE: September 30, 2021

SUBJECT: Authorization to Accept Minority Health Community Capacity Building Funds
For the meeting agendas of October 18, 2021 and October 20, 2021

BACKGROUND

Ingham County Health Department (ICHD) wishes to accept funding from Michigan Department of Health &
Human Services (MDHHS) for the Minority Health Community Capacity Building Initiative (MHCCBI) 2022,
effective October 1, 2021 through September 30, 2022 in an amount not to exceed $42,000. Ingham County was
selected by the MDHHS Office of Equity and Minority Health to be the recipient for this funding award for a
second year. This funding will be used to convene and lead a multi-sector partnership to evaluate existing
community health data that is focused on health equity and racial inequities related to social determinants of
health at the local and neighborhood level. The partnership will work with community members to co-develop
processes for ongoing collaboration, community engagement and needs sharing related to data collection and
reporting methods. Findings will be published in a Health Equity report with the goal of creating a more
comprehensive understanding of health equity and inequities throughout Ingham County and support data-
driven policy and system solutions to address these inequities. ICHD will provide financial and progress reports
to, and work closely with the MDHHS Office of Equity and Minority Health to evaluate the initiative.

ALTERNATIVES
The alternative to accepting this award would be to identify funding within our existing budget to support
implementation.

FINANCIAL IMPACT
This award will be effective October 1, 2021 through September 30 2022, in an amount not to exceed $42,000
and is awarded by MDHHS.

STRATEGIC PLAN

This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan — Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured

OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the attached resolution to accept a
funding award in an amount not to exceed $42,000 from the Michigan Department of Health & Human Services
(MDHHS) effective October 1, 2021 through September 30, 2022.




Agenda Item 8g
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES
FUNDING FOR MINORITY HEALTH COMMUNITY CAPACITY BUILDING 2022 INITIATIVE

WHEREAS, ICHD wishes to accept funding from the Michigan Department of Health and Human Services
(MDHHS) for the Minority Health Community Capacity Building 2022 Initiative effective October 1, 2021
through September 30, 2022 in an amount not to exceed $42,000; and

WHEREAS, ICHD was selected by the MDHHS Office of Equity and Minority Health to be the recipient for this
funding award for a second year with the project previously authorized in Resolution #20-392; and

WHEREAS, this funding will be used to convene and lead a multi-sector partnership to evaluate existing
community health data that is focused on health equity and racial inequities related to social determinants of
health at the local and neighborhood level; and

WHEREAS, the partnership will work with community members to co-develop processes for ongoing
collaboration, community engagement and needs sharing related to data collection and reporting methods; and

WHEREAS, findings will be published in a Health Equity report with the goal of creating a more
comprehensive understanding of health equity and inequities throughout Ingham County and support data-
driven policy and systems solutions to address these inequities; and

WHEREAS, ICHD will provide financial and progress reports to and work closely with the MDHHS Office of
Equity and Minority Health to evaluate the initiative; and

WHEREAS, the Health Officer has recommends that the Board of Commissioners authorizes acceptance of
funding from MDHHS for the Minority Health Community Capacity Building 2022 Initiative effective October
1, 2021 through September 30, 2022 in an amount not to exceed $42,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of
funding from MDHHS for the Minority Health Community Capacity Building 2022 Initiative effective October
1, 2021 through September 30, 2022 in an amount not to exceed $42,000.

BE IT FURTHER RESOLVED, that the Health Officer, Linda S. Vail, is authorized to electronically sign and
submit any contract documents on behalf of the county in EGRAMS after approval as to form by the County
Attorney.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.



Agenda Item 9

TO: Ingham County Board of Commissioners County Services and Finance Committees

FROM: Lansing Economic Area Partnership

DATE: Tuesday, October 5, 2021

RE: Contract for Preliminary Engineering Site Readiness Activities Under Community Development

Block Grant Planning Funds

BACKGROUND

With the intent to better prepare the state of Michigan’s vacant industrial sites for development, the Michigan
Economic Development Corporation (MEDC) created the Site Readiness Improvement Program. This program
offers technical assistance and grant opportunities to local and regional municipalities and economic
development organizations to assist in making sites “Build Ready” -- an attractive status as companies look for
a shovel-ready site with a clear pathway to development. Build Ready sites, as paraphrased from the MEDC, are
“sites that have appropriate planning, zoning, surveys, title work, environmental conditions, soil conditions,
infrastructure in place or preliminary engineering completed, and the property is available for sale and
development with site information ready and up-to-date.”

In 2019, the Lansing region was awarded $240,000 in Site Readiness Grant Program funds to deploy at 4 key
sites (a full list of the program’s first year awardees can be found by clicking here):

e Port Lansing, Capital Region Airport e Sumbal Site, City of Lansing
e Leslie Business Park, City of Leslie e Webberville Industrial Park, Webberville

The program’s second year application went live in January 2020 and final submissions were due May 1,
2020. Lansing Economic Area Partnership (LEAP) collaborated with numerous municipalities and private
property owners to submit a handful of applications across the Lansing region. Ingham County was invited
to submit a request for CDBG funding for four sites within Ingham County and was awarded $120,500 in
grant funding:

1-96 Industrial Park, City of Williamston
Temple Rd. Sites, City of Mason
Frederick’s Property, Vevay Township
Mid-MI Mega Site, Delhi Township



Ingham County launched a Request for Qualifications for Preliminary Engineering Services in August and
received four bids that were reviewed by a taskforce comprised of Ingham County Economic Development
Corporation members, local partners, and LEAP staff.

REQUEST

Authorize Ingham County and the board chair to enter into a contract with Capital Consultants, Inc. (dba
C2AE), an architecture and engineering firm located in Ingham County at 106 West Allegan St. Suite 500,
Lansing, MI 48933, to complete the various site readiness activities at the four identified sites, in alignment
with the CDBG grant agreement executed on May 19, 2021 by the Ingham County Controller as the Certifying
Officer.



Agenda Item 9
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH CAPITAL CONSULTANTS, INC. FOR
STATE COMMUNITY DEVELOPMENT BLOCK GRANT SITE READINESS PRELIMINARY
ENGINEERING SERVICES

WHEREAS, the Michigan Strategic Fund invited Units of General Local Government to apply for its
Community Development Block Grant (CDBG) Program to support the Michigan Economic Development
Corporation (MEDC) Site Readiness Improvement Program; and

WHEREAS, Ingham County is an eligible Unit of General Local Government and approved Resolution #20-
116 on March 9, 2021 authorizing the County Controller as Certifying Officer to submit a CDBG grant request
of $120,500 to better prepare key vacant industrial sites for development in the townships of VVevay and Delhi
and the cities of Mason and Williamston; and

WHEREAS, Ingham County was awarded the CDBG grant request and fully executed the grant agreement on
May 19, 2021, approved as to form by Cohl, Stoker & Toskey, P.C.; and

WHEREAS, the relevant property owners, municipalities, and project partners have committed local funds in
the estimated amount of $40,000 to $52,500; and

WHEREAS, Ingham County is not liable for any matching funds, and grant management falls under the
auspices of the Economic Development Corporation (EDC), currently managed by the Lansing Economic Area
Partnership (LEAP); and

WHEREAS, Ingham County published a Request for Qualifications (RFQ) #70-21 for preliminary engineering
services on August 10, 2021, and after due public notice provided in the City Pulse on August 18, 2021,
Ingham County received four bids; and

WHEREAS, a taskforce of EDC board members, relevant local partners, and LEAP staff reviewed each bid
and desires to enter into a contract with Capital Consultants, Inc. (dba C2AE), an architecture and engineering
firm located in Ingham County at 106 West Allegan St. Suite 500, Lansing, M1 48933, to complete the various
site readiness activities such as a traffic study, sub-area master planning, utility infrastructure analysis, and
geotechnical surveying in alignment with the CDBG grant agreement; and

WHEREAS, the contract shall be for an amount not-to-exceed $120,500.
THEREFORE BE IT RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is

authorized to sign the contract for services and any necessary documents consistent with this resolution after
approval as to form by the County Attorney.



BE IT FURTHER RESOLVED, that should any section, clause or phrase of this resolution be declared by the
Courts to be invalid, the same shall not affect the validity of this resolution as a whole nor any part thereof
other than the part so declared to be invalid and all resolutions or parts of resolutions in conflict with any of the

provisions of this resolution are hereby repealed.



Agenda Item 10a

TO: Board of Commissioners, County Services Committee, and Finance Committee
FROM: Deb Fett, CIO
DATE: 10/04/2021

SUBJECT:  Resolution — Additional Backup Storage Purchase
For the meeting agendas of October 19th, 20th and 26th, 2021

BACKGROUND

When the Storage Area Network (SAN) device was upgraded late in 2019 (Resolution #19-527), it gave
Ingham County a greatly increased capacity for data. As always, as capacity increases, data tends to expand to
fill it. In order to properly protect our data and ensure that it can be restored when necessary, we budgeted in
2021 to increase our space on our offline backup solution. Since offline backups are critical with the ever-
expanding risk of cyber incidents, this has become even more critical.

ALTERNATIVES
Our current devices limit our choices as to specific brands and parts but we were able to utilize the GSA
contract (#GS-35-F-0511T) to obtain the best price possible.

FINANCIAL IMPACT
The funding for the total of $56,000 total for the hardware is budgeted and will come from the County’s
Innovation and Technology Department’s Network Fund #636-25810-932032.

OTHER CONSIDERATIONS
If we do not increase this space within the next year, IT will need to look at limiting the amount of offline data
stored which could increase our risk if exposed to ransomware.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached quotes for the backup
storage expansion from Sentinel.




Agenda Item 10a
Introduced by County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE PURCHASE OF ADDITIONAL BACKUP STORAGE
FROM SENTINEL

WHEREAS, Ingham County increased our storage capacity in 2019 with the purchase of new Storage Area
Network (SAN) devices; and

WHEREAS, our current offline backup storage solution did not increase although our data usage has; and
WHEREAS, an increase to this offline storage was planned for and budgeted in 2021; and

WHEREAS, the purchase price of this additional backup storage will be $56,000 from Sentinel under the U.S.
General Services Administration contract.

THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of the
backup storage expansion in the amount not to exceed $56,000.

BE IT FURTHER RESOLVED, that the total cost will be paid out of the County’s Network Fund #63625810-
932032.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form
by the County Attorney.



Agenda Item 10b

TO: Board of Commissioners, County Services, & Finance Committees
FROM: Deb Fett, CIO
DATE: 10/05/2021

SUBJECT:  Renew CourtView Support Services
For the meeting agendas of October 19th, 20th and 26th, 2021

BACKGROUND

Ingham County currently uses CourtView software in our various criminal justice areas including our Courts
and Prosecuting Attorneys’ office. There is an annual maintenance agreement in place to maintain the
application, receive support, and receive needed software updates that will expire on December 31st, 2021.
This support has been purchased every year since Ingham County has owned the application. The last invoice
for total maintenance cost was $163,686, this year’s upcoming cost proposed by Equivant is the same
$163,686. This is being put forth now to ensure timely payment with 2022 funds.

ALTERNATIVES
There is no reasonable alternative.

FINANCIAL IMPACT
The funding for the $163,686 total will come from the County’s Innovation and Technology Department’s
LOFT Fund #636-25820-932050 for 2022.

STRATEGIC PLANNING IMPACT
This Resolutions supports Goal D — Information Technology, specifically Strategy 2 — Annually budget for
countywide IT projects including updates to existing software applications.

OTHER CONSIDERATIONS
None.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the invoice renewal for Equivant’s
support of the CourtView software in the amount of $163,686.




Agenda Item 10b
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE INVOICE FOR RENEWING
COURTVIEW SUPPORT SERVICES

WHEREAS, Ingham County currently utilizes CourtView Software as our criminal justice application; and

WHEREAS, annual maintenance is required to maintain the system and has been purchased every year since
Ingham County purchased the software; and

WHEREAS, the payment totaling $163,686 for annual support is due for the support from January 1%, 2022
through December 31%, 2022; and

WHEREAS, the annual support amount proposed by Equivant is the same as the prior year; and

WHEREAS, this annual payment has been planned for and budgeted and will provide the needed application
support and upgrades needed to maintain our current applications.

THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize payment of the
invoice for the renewal of support from Equivant in the amount not to exceed $163,686.

BE IT FURTHER RESOLVED, that the total cost will be paid from the Innovation and Technology’s LOFT
Fund (636-25820-932050).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form
by the County Attorney.



Agenda Item 11a

TO: Board of Commissioners, County Services Committee and Finance Committee
FROM: Kelly R. Jones, County Highway Engineer & Director of Engineering
Road Department
DATE: October 5, 2021
RE: Proposed Resolution to Amend an Engineering Design Services Contract with RS Engineering,

LLC for the Waverly Road Bridge over Grand River (SN 3871)

For the meeting agendas of October 19, 20 and 26

BACKGROUND

The Ingham County Road Department (ICRD) has been awarded Local Bridge Program funding to perform
preventative maintenance work on the Waverly Road Bridge over the Grand River (SN 3871) in Section 30 of
Lansing Township, located between Old Lansing Road and Moores River Drive. The scope of work includes
expansion joint replacement, deck patching, crack sealing, epoxy overlay, cleaning & painting beam
ends/diaphragms at the deck joints and substructure repairs. The Local Bridge Program provides funding for
95% of the construction costs. The Road Department is responsible for the 5% match, design engineering,
construction engineering, and right of way costs.

Ingham County on behalf of the Road Department entered into an agreement (Resolution #21-151) with RS
Engineering, LLC to perform the design necessary to repair the Waverly Rd Bridge. Based upon an
independent bridge inspection performed by our bridge inspection consultant, Great Lakes Engineering Group,
the condition of the steel beams were found to be in worse condition than anticipated, increasing the scope of
work needed to be performed by RS Engineering.

ALTERNATIVES
N/A

FINANCIAL IMPACT

The original contract included a budget of $16,000. The budget amendment is requesting an additional
$10,005.44 to perform the necessary engineering design and creation of plan sheets associated with the steel
repair and temporary support details resulting from the detailed bridge inspection performed by Great Lakes
Engineering Group.

This budget amendment would adjust the total project budget to $26,005.44, which equates to 2.9% of the
estimated construction costs for the Waverly Rd Bridge Project. The cost for the engineering design services
are included in the 2021 Road Fund Budget. The cost for the local match for the Local Bridge Program funding
has been included in the 2022 Road Fund Budget.

RECOMMENDATION

I respectfully recommend the Board of Commissioners approve the attached resolution to amend the agreement
with RS Engineering for the Waverly Road Bridge (SN 3871) Project in the amount of $10,005.44 for a total
contract budget of $26,005.44.
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Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND AN ENGINEERING DESIGN SERVICES CONTRACT WITH
RS ENGINEERING, LLC FOR THE
WAVERLY ROAD BRIDGE OVER GRAND RIVER (SN 3871)

WHEREAS, the Ingham County Road Department received Local Bridge Program funding to perform
preventative maintenance work on the Waverly Road Bridge over the Grand River (SN 3871) in Section 30 of
Lansing Township, located between Old Lansing Road and Moores River Drive; and

WHEREAS, the Local Bridge Program provides funding for 95% of eligible construction costs, with the Road
Department being responsible for the 5% funding match, design engineering, construction engineering and
right of way costs; and

WHEREAS, the costs associated with project related design engineering, construction engineering and right of
way costs are included in the 2021 Road Fund Budget; and

WHEREAS, the costs associated with the 5% funding match for the Local Bridge Program has been included
in the 2022 Road Fund Budget; and

WHEREAS, the Ingham County Board of Commissioners adopted Resolution #21-151 to enter into an
agreement with RS Engineering, LLC for a not to exceed fee of $16,000; and

WHEREAS, based upon the result of an independent bridge inspection performed by Great Lakes Engineering
Group, the condition of the steel beams were found to be in worse condition than originally anticipated,
resulting in a revised scope of work for RS Engineering, LLC; and

WHEREAS, in order for RS Engineering to perform the engineering design and creation of plan sheets
associated with the steel repair and temporary support details deemed necessary per the Great Lakes
Engineering Group inspection, a budget amendment is requested in the amount of $10,005.44 for a revised
total budget of $26,005.44.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the
engineering design services contract for the Waverly Road Bridge over the Grand River (SN 3871) with RS
Engineering, LLC located at 6709 Centurion Drive, Suite 300, Lansing, M1 48917, for a revised contract
amount of $26,005.44.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form
by the County Attorney.



Agenda Item 11b
TO: Ingham County Board of Commissioners
FROM: Carl Langham Jr., Director of Operations, ICRD
DATE: October 05, 2021

RE: ITB #105-21 Single tungsten carbide inserted grader blades, Wing plow blades and plow shoes.

The purpose of this correspondence is to support the attached resolution for single tungsten carbide inserted
grader blades, wing plow blades, and wing plow shoes supplied and delivered to the ICRD for a one-year
period, beginning from date of the purchase order execution.

The Road Department periodically needs to replace the cutting edges and wear shoes on the underbody plow
blades and on the side wing plows for winter and gravel road maintenance.

The Road Department’s adopted 2021 budget includes controllable expenditures, funds for this and other
equipment purchases.

The Road Department has been using tungsten insert grader blades for road maintenance in all seasons for over
20 years. Wing plows have been equipped on all ICRD new plow truck purchases for snow removal since
2012. ICRD snowplow trucks must have these components to operate efficiently for winter maintenance
services.

Bids from qualified and experienced vendors for the purpose of suppling and delivering tungsten insert grader
blades, wing plow blades and wing plow shoes to the Road Department were solicited and evaluated by the
Ingham County Purchasing Department per ITB #105-21 and it is their recommendation, with the concurrence
of Road Department staff, to award to the lowest in country qualified bidders that could meet the specifications
of bid proposal request.

Heights Machinery Inc. 8434 East M-72 Williamsburg, M. 49690 for Tungsten
insert grader blades gat $148 per each grader blade.

Winter Equipment Company Inc.1900 Joseph Lloyd Parkway Willoughby, OH
44094 for Heat-treated wing plow blades at $76.66 per each wing plow blade.

Winter Equipment Company Inc.1900 Joseph Lloyd Parkway Willoughby, OH
44094 for Wing plow shoe at $125.48 per each Wing plow shoe.

Therefore, approval of the attached resolution is recommended, to authorize the purchase of the required
supply of single tungsten carbide inserted grader blades, wing plow blades and wing plow shoes as needed.



Agenda Item 11b

TO: Carl Langham, Director of Operations

FROM: James Hudgins, Director of Purchasing

DATE: September 17, 2021

RE: Memorandum of Performance for ITB No. 105-21 Single Tungsten Carbide Insert Grader

Blades, Jr. Wing Plow Blades and Jr. Wing Plow Shoes

Per your request, the Purchasing Department sought bids from qualified vendors for the purpose of furnishing
the Ingham County Road Department with single tungsten carbide grader blades, junior wing plow blades and
junior wing plow shoes for their plow trucks for the 2021-2022 winter season.

The scope of work includes, but is not limited to, delivering single tungsten carbide insert grader blades, 7-foot
junior para wing plow blades and 7-foot junior para wing plow shoes according to specifications outlined in the
invitation to bid.

The Purchasing Department can confirm the following:

Function Overall Number of | Number of Local
Vendors Vendors

Vendors invited to propose 20 2

Vendors responding 10 2

A summary of the vendors’ costs is located on the next page.

You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the ITB; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.

This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.

If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.




SUMMARY OF VENDORS’ COSTS

Single Tungsten

Single_ UG Carbide Insert Junior Wing Plow |  Junior Wing Plow Junior Wing Plow Junior Wing Plow e s
Carbide Insert the 2021 - 2022
Vendor Name Local Pref Grader Blade (2802) Gra(dzegroil)ade Blade (50+) Blade (50+) Shoe (50+) Shoe (50+) S
Price/Blade Total Price Price/Blade Total Price Price/Blade Total Price Total Purchase Price
Heights Truck Equipment No, Williamsburg MI $181.65 $50,862.00 $80.29 $4,014.50 $141.00 $7,050.00 $61,926.50
Winter Equpment Co. No, Ohio $186.95 $52,346.00 $76.66 $3,833.00 $125.48 $6,274.00 $62,453.00
Shults Equipment LLC No, Ithica M1 $196.40 $54,992.00 $113.50 $5,675.00 $135.00 $6,750.00 $67,417.00
Truck & Trailer Specialities Inc. No, Dutton Ml $198.18 $55,490.40 $106.84 $5,342.00 $179.30 $8,965.00 $69,797.40
AIS Equipment Yes, Lansing M| $255.00 $71,400.00 $122.00 $6,100.00 $220.00 $11,000.00 $88,500.00
Nordik Blades No, Canada $163.36 $45,740.80 $116.76 $5,838.00 No Bid No Bid $51,578.80
Valk Manufacturing Co. No, Pennsylvania $254.92 $63,730.00 $100.00 $5,000.00 No Bid No Bid $68,730.00
Michigan CAT No, Lansing (Eaton County) Ml $318.93 $89,300.40 $128.37 $6,418.50 No Bid No Bid $95,718.90
St. Regis Culvert Inc. No, Charlotte MI $227.60 $63,728.00 No bid No Bid No Bid No Bid $63,728.00
Chemung Supply No, New York $249.28 $69,798.40 No Bid No Bid No Bid No Bid $69,798.40




Agenda Item 11b
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF
SINGLE TUNGSTEN CARBIDE INSERTED GRADER BLADES, WING PLOW BLADES AND
WING PLOW SHOES

WHEREAS, the Road Department periodically needs to replace the cutting edges of the underbody plows, side
wing plows. and wing plow shoes for winter and gravel road maintenance; and

WHEREAS, the Purchasing Department recently released bid packet #105-21 and received sealed, competitive
bid proposals for single tungsten carbide inserted underbody grader blades, heat treated wing plow blades and
wing plow shoes for a one-year period, beginning from date of purchase order execution; and

WHEREAS, bids for single tungsten carbide inserted grader blades, wing plow blades and wing plow shoes
were solicited and evaluated by the Purchasing Department, and it is their recommendation, with the
concurrence of the Road Department staff, to award the agreement to the lowest in country qualified bidders of
each product, that could meet the bid proposal specifications; and

WHEREAS, the Road Department’s adopted 2021 budget includes controllable expenditures, funds for this and
other equipment purchases.

THEREFORE BE IT RESOLVED, the Board of Commissioners accepts the bids, and authorizes the purchase
of the Road Department required supply of tungsten inserted grader blades, wing plow blades and wing plow
shoes from:

Heights Machinery Inc. 8434 East M-72 Williamsburg, M1 49690 for
Tungsten insert grader blades at $148 per each grader blade.

Winter Equipment Company Inc.1900 Joseph Lloyd Parkway Willoughby,
OH 44094 for heat-treated wing plow blades at $76.66 per each wing plow
blade.

Winter Equipment Company Inc.1900 Joseph Lloyd Parkway Willoughby,
OH 44094 for Wing plow shoe at $125.48 per each wing plow shoe.

BE IT FURTHER RESOLVED, that the Road Department and Purchasing Department are hereby authorized to
execute purchase orders with both listed suppliers and purchase tungsten carbide insert grader blades, heat
treaded wing plow blades and wing plow shoes as needed and budgeted.



Agenda Item 12a

TO: Board of Commissioners County Services and Finance Committees

FROM: Sue Graham, Human Resources Director

DATE: October 6, 2021

SUBJECT: RﬁslclJlution to Approve Generic Service Credit Purchase for County Employee: Chadwick
Phillips

For the meeting agendas of 10/19 and 10/20

BACKGROUND

Pursuant to standing Resolution #02-101, dated April 9, 2002, it is permissible for employees to purchase generic
service credit under the Municipal Employees’ Retirement System (MERS). Chadwick Phillips has completed the
MERS application and received the cost estimate to purchase two (2) years, zero (0) months under the County’s
plan.

ALTERNATIVES
The Board of Commissioners may choose not to approve the request.

FINANCIAL IMPACT
Resolution #02-101 provides that the cost for generic service “must be totally borne by the employee.”

STRATEGIC PLAN CONSIDERATIONS
N/A

OTHER CONSIDERATIONS
N/A

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution to approve
generic service credit purchase for County employee Chadwick Phillips.




Agenda Item 12a
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INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE GENERIC SERVICE CREDIT PURCHASE FOR
COUNTY EMPLOYEE: CHADWICK PHILLIPS

WHEREAS, pursuant to standing County Resolution #02-101, dated April 9, 2002, it is permissible for employees
to purchase generic service credit under the Municipal Employees’ Retirement System (MERS); and

WHEREAS, the Resolution further provides that the cost for generic service “must be totally borne by the
employee”; and

WHEREAS, Chadwick Phillips has completed the MERS application and received the cost estimate to purchase two
(2) years, zero (0) months under the County’s plan; and

WHEREAS, by Board of Commissioners approval under the standing resolution, and by the employee’s payment to
MERS, Chadwick Phillips will purchase two (2) years, zero (0) months generic service.

THEREFORE BE IT RESOLVED, that upon the request of County employee Chadwick Phillips, the Board of
Commissioners hereby approves the purchase of two (2) years, zero (0) months generic service under County
Resolution #02-101.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized on behalf of
the County to sign and execute all MERS documents to effectuate and finalize this transaction, subject to approval
as to form, by the County Attorney.



Agenda Item 12b

TO: Board of Commissioners County Services & Finance Committees
FROM: Sue Graham, Human Resources Director
DATE: October 11, 2021

SUBJECT: Resolution to Approve Ingham County Employees’ Association — Professional County
Employees Unit Reclassification Requests

For the meeting agendas of October 19 and October 20

BACKGROUND

An agreement has been reached between Ingham County and Ingham County Employees’ Association —
Professional County Employees Unit through December 31, 2021 for a collective bargaining agreement which
includes a process for submission of reclassification requests and the Human Resources Department has
executed the process for reclassification requests from employees in the unit. All reclassification requests were
processed in a manner consistent with the collective bargaining agreement and the Human Resources
Department and representatives of the ICEA — Professional County Employees Unit have competed their review
and agree upon the proposed results. Accordingly, it is proposed that the Ingham County Board of
Commissioners approve the changes as set forth in the attached resolution.

ALTERNATIVES
None.

FINANCIAL IMPACT
The financial impact associated with the proposed reclassifications is as reflected in the attached
Resolution.

STRATEGIC PLAN CONSIDERATIONS
Compensation reclassification supports the county’s goal of attracting and retaining exceptional employees who
are committed to the community.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached Resolution to Approve
Ingham County Employees’ Association — Professional County Employees Unit Reclassification Requests.




Agenda Item 12b
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RESOLUTION TO APPROVE INGHAM COUNTY EMPLOYEES’ ASSOCIATION -
PROFESSIONAL COUNTY EMPLOYEES UNIT RECLASSIFICATION REQUESTS

WHEREAS, an agreement has been reached between Ingham County and Ingham County Employees’
Association — Professional County Employees Unit for a collective bargaining agreement through December 31,
2021 which includes a process for submission of reclassification requests; and

WHEREAS, the Human Resources Department has executed the process for reclassification requests from
employees in the unit; and

WHEREAS, all reclassification requests were processed in a manner consistent with the collective bargaining
agreement; and

WHEREAS, the Human Resources Department and representatives of the ICEA — Professional County
Employees Unit have completed their review and agree upon the proposed results.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the

following changes:

Position Number

Position Title

Action

601060 Project Specialist Move from Grade 5 to Grade 7
601235 Quality Assurance Technician Move from Grade 7 to Grade 8
601254 Behavioral Health Consultant Move from Grade 7 to Grade 9
601258 Behavioral Health Consultant Move from Grade 7 to Grade 9
601272 Behavioral Health Consultant Move from Grade 7 to Grade 9
601291 Behavioral Health Consultant Move from Grade 7 to Grade 9
601316 Behavioral Health Consultant Move from Grade 7 to Grade 9
601450 Behavioral Health Consultant Move from Grade 7 to Grade 9
601486 Behavioral Health Consultant Move from Grade 7 to Grade 9
601538 Behavioral Health Consultant Move from Grade 7 to Grade 9
601539 Behavioral Health Consultant Move from Grade 7 to Grade 9

601540

Behavioral Health Consultant

Move from Grade 7 to Grade 9



The financial impact associated with the proposed reclassifications is as follows:

2021 2021

Position Title Current Grade, Step 5 Proposed Grade, Step 5 Difference
Project Specialist Pro 5: 54,905.41 Pro7: 65,091.67 10,186.26
QA Technician Pro 7: 65,091.67 Pro8: 70,997.30 5,905.63

BH Consultant Pro 7: 65,091.67 Pro9: 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9:. 77,647.88 12,556.21
BH Consultant Pro 7: 65,091.67 Pro9: 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9:. 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9: 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9:. 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9: 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9:. 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9: 77,647.88 12,556.21
BH Consultant Pro 7. 65,091.67 Pro9:. 77,647.88 12,556.21
TOTAL.: 141,653.99

BE IT FURTHER RESOLVED, that the reclassifications are effective the first full pay period following the
date of submission to the Human Resources Department.



Agenda Item 13a

TO: Board of Commissioners Finance Committee
FROM: Michael A. Townsend, Budget Director
DATE: October 5, 2021

SUBJECT: 2022 Appropriations Resolution
For the meeting agendas of 10/20/21 Finance

BACKGROUND
Attached is the 2022 Appropriations Resolution, which will adopt the 2022 operating and capital budgets and
millage rates as recommended by the Finance Committee at its budget hearing held on September 8, 2021.

ALTERNATIVES
The Uniform Budgeting and Accounting Act, Public Act 621 of 1978, requires that each local unit of
government adopt a balanced budget for all required funds.

FINANCIAL IMPACT

This resolution will adopt Ingham County’s spending plan for 2022. The details of this budget can be found in
the “2022 Ingham County Budget as Recommended by the Finance Committee” that will be distributed to the
Board of Commissioners at the October 12, 2021 meeting and available on line.

OTHER CONSIDERATIONS
A public hearing on the 2022 Budget will be held at the Board of Commissioners meeting on Tuesday, October
26, 2021. A notice of public hearing will appear in the City Pulse on Wednesday, October 13, 2021.

RECOMMENDATION
The Controller’s Office recommends the adoption of the 2022 Appropriations Resolution as recommended by
the Finance Committee.
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Introduced by the Finance Committee of the:
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INGHAM COUNTY 2022 GENERAL APPROPRIATIONS RESOLUTION

WHEREAS, the Uniform Budgeting and Accounting Act, Public Act 621 of 1978, requires that each local unit
of government adopt a balanced budget for all required funds; and

WHEREAS, county offices, the courts, county departments, and others have submitted requests for a county
appropriation in the 2022 budget; and

WHEREAS, the County Controller has considered these requests and has submitted a recommended budget as
required by statute and Board of Commissioners’ resolution; and

WHEREAS, the various liaison committees of the Board of Commissioners have reviewed their section of the
Controller's Recommended Budget and have made recommendations for approval or modification to the
Finance Committee; and

WHEREAS, the Finance Committee has reviewed each liaison committees’ recommendations and together with
its own Strategic Planning Initiatives Fund allotment; and

WHEREAS, the Board of Commissioners annually adopts a balanced budget and authorizes appropriations
subject to the conditions set forth in its annual General Appropriations Resolution.

THEREFORE BE IT RESOLVED, that the 2022 Ingham County Budget, as set forth in the Finance Committee
Recommended Budget, dated September 8, 2021 and incorporated by reference herein, is hereby adopted on a
basis consistent with Ingham County's Budget Adoption and Amendment Policies and subject to all county
policies regarding the expenditure of funds and the conditions set forth in this resolution.

BE IT FURTHER RESOLVED, that the following tax levies are hereby authorized for the 2021 tax year/2022
budget year for a total county levy of 11.9444 mills, including authorized levies for General Fund operations
and special purpose millages:

2021/22 Millage Summary

Purpose Millage
General Operations 6.7151
General Operations — Indigent Veterans Support .0328
Special Purpose - Emergency Telephone Services .8483
Special Purpose - County-wide Transportation 5988
Special Purpose - Juvenile Justice 5983
Special Purpose - Potter Park Zoo and Potter Park 4986
Special Purpose — Farmland/Open Space Preservation 1395
Special Purpose — Health Care Services 6281
Special Purpose — Trails and Parks 4986

Special Purpose — Animal Shelter 2393



Special Purpose — Justice 8476
Special Purpose — Elder Person 2994

BE IT FURTHER RESOLVED, that the revenues received by the County under Public Acts 106 and 107, 1985
(Convention Facility Tax revenue) shall not be used to reduce the County's 2021/2022 operating millage as
defined by Public Act 2, 1986.

BE IT FURTHER RESOLVED, that in accordance with Public Act 2 of 1986, that 50% of the actual
Convention Facility Tax revenue not used to reduce the County's operating tax rate shall be transmitted to the
Mid-State Health Network, with the remaining revenues to be deposited in the County's General Fund.

BE IT FURTHER RESOLVED, that the revenues received by the County under Public Act 264 of 1987 (Health
and Safety Fund Act) shall not be used to reduce the County's 2021/2022 operating millage levy, and that 11/17
of the actual Health and Safety Fund Act revenue not used to reduce the County's operating tax rate shall be
appropriated to the Ingham County Health Department budget for those public health prevention programs and
services whose costs are in excess of 1989 appropriation levels.

BE IT FURTHER RESOLVED, that in accordance with Public Act 264 of 1987, that 5/17 of the actual Health
and Safety Fund Act revenue not used to reduce the County's operating tax rate shall be used for personnel and
operating costs which are in excess of 1988 appropriation levels at the Circuit Court, Family Court, District
Court, and Sheriff Department Law Enforcement with the remaining revenues generated by P.A. 264 of 1987 to
be used for other General Fund expenditures.

BE IT FURTHER RESOLVED, that the adopted budget is based on current estimates of revenues and
expenditures, and that the Board of Commissioners may find it necessary to adjust budgeted revenues and
expenditures from time to time during the year.

BE IT FURTHER RESOLVED, that the County Controller is hereby authorized to make budgetary transfers
within the various funds and authorize expenditures in accordance with the budgetary procedures established by
the Board of Commissioners in Resolution #90-274, as amended by Resolutions #94-93 and #04-253, a
summary of which has been forwarded by the Controller to each department head, court and elected official.

BE IT FURTHER RESOLVED, that expenditures shall not be incurred in excess of the individual budgets
adopted herein without first amending the budget pursuant to the budgetary procedures established by the Board
of Commissioners in Resolution #90-274, as amended by Resolutions #94-93 and #04-253.

BE IT FURTHER RESOLVED, that all purchases made with funds appropriated in this budget shall be made in
conformance with the County’s Purchasing Procedures, as adopted and amended by the Board, and that these
budgeted funds are appropriated contingent upon compliance with the County’s Purchasing Procedures.

BE IT FURTHER RESOLVED, that the approved Position Allocation List contained in the budget shall limit
the number of permanent employees who can be employed in all departments, offices, and the courts, and no
funds are appropriated for any permanent position or employee not on the approved Position Allocation List.

BE IT FURTHER RESOLVED, that the Board of Commissioners may, from time to time during the year,
change the approved Position Allocation List and/or impose a hiring freeze, as circumstances warrant, and that
the same limitation as to the number of permanent employees who can be employed with a revised Position
Allocation List.



BE IT FURTHER RESOLVED, that certain positions contained in the Position Allocation List which are
supported in some part by a grant, cost sharing, reimbursement, or some other source of outside funding are
only approved contingent upon the County receiving the budgeted revenues.

BE IT FURTHER RESOLVED, that in the event that such anticipated outside funding is not received or the
County is notified that it will not be received, said positions shall be considered not funded and removed from
the approved Position Allocation List.

BE IT FURTHER RESOLVED, that the policies regarding temporary employees shall remain in full force and
effect.

BE IT FURTHER RESOLVED, that budgets for all funds are adopted on a January 1st fiscal year, with the
following exceptions: Friend of the Court Services Fund (215), County Health Fund (221), Indigent Defense
Fund (260), Community Corrections Fund (267), Community Development Block Grant Fund (287), DHS -
Child Care Fund (288), DHS - Social Welfare Fund (290), Family Division — Child Care Fund (292),
Prosecuting Attorney Cooperative Reimbursement Grant Fund (298), and Community Health Center Network
Fund (511), all of which are adopted on an October 1st fiscal year.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the use of budgeted funds for the
purchase of vehicles and necessary equipment such as marking Kits, light bars, sirens, prisoner transport shields,
radar, etc., from the State of Michigan and other municipal cooperative purchasing programs approved by the
Purchasing Department.

BE IT FURTHER RESOLVED, that the vehicles being replaced are authorized to be transferred to another
county department or agency for fair-market value established by the Purchasing Director, or are authorized to
be sold at state auction or to a private company; the method of disposal shall be that which is deemed to be in
the best interest of the County as determined by the Purchasing Director.

BE IT FURTHER RESOLVED, that the Ingham County Sheriff’s Office is authorized to sell at fair-market
value any used Ingham County Patrol Vehicles to the Ingham Intermediate School District for its Law
Enforcement Program.

BE IT FURTHER RESOLVED, that all grants and funding arrangements with entities whose fiscal years do not
coincide with the County's fiscal year be considered authorized providing that they have been authorized in the
adopted budget, and the remaining portion of the time period and funds are included in the Controller’s
Recommended Budget for the succeeding fiscal year.

BE IT FURTHER RESOLVED, that funds appropriated to a community agency but not spent by the end of the
fiscal year may be carried over into the next fiscal year without additional Board approval, provided the
Controller and Budget Office certify that the funds are available, and that the agency wishing to have said funds
reappropriated provides a definitive scope of work for review by the Controller’s Office and the County
Attorney.

BE IT FURTHER RESOLVED, that any request for reappropriation to the 2022 budget of funds not spent in
2021 for a specific project must be received by the Budget Office no later than March 15, 2022, otherwise the
request for reappropriation will not be considered.



BE IT FURTHER RESOLVED, that any project originally approved by the Board of Commissioners prior to
January 1, 2018 will not be considered for reappropriation, and, if necessary, the project may be considered as a
new request.



Agenda Item 13b

TO: Board of Commissioners Human Services and Finance Committees
FROM: Jared Cypher, Deputy Controller
DATE: October 8, 2021

SUBJECT: Resolution Approving a Statement of Work Under the Master Services Agreement Between
LynxDx, Inc. and Ingham County for Employee Covid-19 Testing

BACKGROUND

The COVID-19 testing policy for non-COVID-19 vaccinated Ingham County employees takes effect on
November 1, 2021. As a mandated employer requirement, Ingham County is required to pay for COVID-19
testing for unvaccinated employees. LynxDx has provided a Statement of Work under the Master Services
Agreement with Ingham County to provide testing.

ALTERNATIVES
The County could seek another vendor, which could be more time consuming and less cost effective, delaying
the start of testing.

FINANCIAL IMPACT
The cost will be $40 per SARS-CoV-2 test with a one-time setup fee of $5,000 for a custom web portal.

Funding for the testing and web portal will be through American Rescue Plan Act funds.

STRATEGIC PLANNING IMPACT
This resolution supports the long-term objective of preventing and controlling disease.

OTHER CONSIDERATIONS
None.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 13b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION APPROVING A STATEMENT OF WORK UNDER THE MASTER SERVICES
AGREEMENT BETWEEN LYNXDX, INC. AND INGHAM COUNTY FOR EMPLOYEE
COVID-19 TESTING

WHEREAS, a Master Services Agreement between LynxDx, Inc., and Ingham County was signed on May 5,
2021 for COVID-19 testing at the Human Services Building; and

WHEREAS, the COVID-19 testing policy for non-COVID-19 vaccinated Ingham County employees takes
effect on November 1, 2021; and

WHEREAS, as a mandated employer requirement, Ingham County is required to pay for COVID-19 testing for
unvaccinated employees; and

WHEREAS, LynxDx has provided a Statement of Work under the Master Services Agreement with Ingham
County to provide testing; and

WHEREAS, the cost for testing is $40 per SARS-CoV-2 test with a one-time setup fee of $5,000 to create a
custom web portal for viewing test results.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the Statement of
Work with LynxDx, Inc. 120 W Main Street, Ste. 300, Northville, MI 48167 for $40 per SARS-CoV-2 test with
a one-time setup fee of $5,000 for a custom web portal.

BE IT FURTHER RESOLVED, that funding for the testing and web portal will be through American Rescue
Plan Act funds.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by
the County Attorney.



Agenda Item 13c

TO: Board of Commissioners County Services and Finance Committees
FROM: Gregg Todd, Controller
DATE: October 4, 2021

SUBJECT: Resolution to Utilize American Rescue Plan Funds to Fund an Apprenticeship Program Through
Opportunity Knox Professional Apprenticeship Program
For the meeting agendas of October 19 and 20, 2021

BACKGROUND

$500,000 of the First Tranche ARP funds was set aside for “career enhancement” and Opportunity Knox
Professional Apprenticeship Program is requesting $500,000 to broaden the organization’s job placement
services throughout Ingham County. Opportunity Knox provides construction-related apprentice programs to
over 120 participants yearly and focuses on providing on the job training. The apprenticeship program will also
utilize a portion of the newly acquired Otto Middle School as a full-service construction lab site for training in
excavating, pipe laying, lead and mold abatement and more.

This funding request will support the following activities:

e Supportive Services $300,000
o Tuition, tools, clothing, iPad/tablet, childcare assistance, etc.

e Additional Personnel $110,000
0 FT career coach, FT instructor, PT administrative assistant

e Construction Equipment for Onsite Lab at Otto Middle School $60,000
o0 Welding equipment, construction equipment, CRM database, etc.

e Certification Funding $30,000

e TOTAL $500,000

ALTERNATIVES
Look for additional career enhancement funding opportunities

FINANCIAL IMPACT
The funding would come from the ARP First Tranche Amount.

OTHER CONSIDERATIONS
Please find attached Opportunity Knox’s proposal and additional information.

RECOMMENDATION
Respectfully recommend approval of the resolution.
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“Our apprentices work at
multiple scales and with

various organizations

from private clients to

corporates & NGOs"”

OPPORTUNITY KNOX

COMPANY HISTORY

Oz

OPPORTUNITY KNOX

COMPANY
HISTORY

2008
HOW WE STARTED

We initially started as a mentorship,
recreational, and reading program for
men 18 years of age and up.

2010
APPRENTICESHIP TRAINING

Began partnering with the Unions and
offering construction training for our
participants.

Opportunity Knox has
apprentices and
community
collaborations in
Muskegon, Grand
Rapids, Detroit, and

Lansing, Michigan.

2009

CONSTRUCTION PARTNERSHIP

We partnered with a construction company in
the Muskegon and started offering on-the-job
training for men, women, and all individuals 18
years of age and older.

2014

APPRENTICESHIP ACCREDITATION
Received Apprenticeship Accreditation
through the US Department of Labor

and began offering training under the
NABTU curriculum.




WHO
WE ARE

OPPORTUNITY KNOX

During the recession, the state
of Michigan lost a
considerable amount of its
construction jobs, it was one
of the greatest hit among all
major industries.

Opportunity Knox is a minority-owned and operated organization dedicated to bringing
education, empowerment, mentorship, community service/involvement, and technology

training and/or programming within the reach of urban communities.

We have provided training and programing services to over 300 men on the west side of the
state and expanded our services to all individuals (all genders) over 18 years of age with a high

school diploma or GED.

EQUITY

Increased employment is not
enough for an equitable
recovery of the economy.

Training and education must

also be a priority.

Opportunity Knox is founded on the evidence that there are a
tremendous number of marginalized and disenfranchised individuals.
They face significant barriers in urban communities and thus need the

training and programs we provide.

As the economy fluctuates, new construction jobs must include middle-
class career paths and training in skills for the green economy. Our
apprenticeship program provides one of the best models to add industry
value and high-quality careers. They directly benefit the construction
industry, job placement, the greater community, our participants and
their families.

OPPORTUNITY KNOX




ABOUT
UsS

OPPORTUNITY KNOX

We provide excellent
classroom and on-the-job
training opportunities for
anyone willing and ready to
learn.

Opportunity Knox has the expertise to meet the immediate challenges of short and
long-term development opportunities for individuals throughout the community.
The combined diversity and experience in our apprenticeship program provides over
30 years of expertise.

With those 30 years come negotiation experience with a variety of corporate
executives, government officials, and community organizations. Understanding the
value of community engagement at all levels throughout Michigan and the Midwest
makes our programing exceptional.

NABTU (North America’s Building
Trades Unions) a nationally
recognized Multi-Craft Core

Curriculum (MC3)




OPPORTUNITY KNOX

VISION

MENTORSHIP

The foundation of our program is mentorship. We
are not just concerned with getting them trained
and certified. We are also concerned about what's
going on in their lives and how we can meet the
need.

ALTERNATIVE SECONDARY

EDUCATION

Everyone does not want to go to a two- or four-year
college/university. Everyone should know that they
have the option to attend trades programs like
Opportunity Knox.

COMMUNITY

We firmly believe that the types of programs that
we offer are integral to the building and
sustainability of communities.

OPPORTUNITY KNOX

MISSION

v To provide mentoring, training, and programs that

meet the needs of the whole person.

v To provide industry-based skills to individuals who

have a desire to learn a set of occupational skills.
v To provide skilled apprentices to employers.
¥ To provide classroom training that combines on-

the-job/hands-on training, which in turn produces

o qualified and certified journeyperson.




OUR
SERVICES

%ﬁ; APPRENTICESHIP TRAINING
L

OPPORTUNITY KNOX

We serve historically underserved populations by providing the
training necessary to produce the safest, most highly skilled and
productive construction workers in the world.

CONSTRUCTION AND GENERAL CONTRACTING

We coordinate and supervise every aspect of a building or remeodeling project. This
includes securing the proper permits for the project and hiring, scheduling and
overseeing the work of other subcontractors such as carpenters, plumbers,
electricians, etc.

@ FACILITIES MANAGEMENT AND SUPPORT

SERVICES
“An apprentice is someone We encompass multiple disciplines to ensure functionality, comfort, safety, and
learning their trade on efficiency of the built environment. We accomplish by integrating people, place, process,
the job, under the and technology.

supervision and direction

of a certified @ MENTORSHIP

JOHENEY PR LR We walk along side our apprentices and serve as a mentor for the

duration of their involvement in the program and in a lot of cases,

even after completion.
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Office of Apprenticeship

Certificate of Registration of Apprenticeship Program

Opportunities Knox.

Lamsimg Mufigan
Sfor the Trade Clasaifsiman of Comstrustion Cusfl Luskorer

Regestervd as part of the Nalranal Apprentreesbip Syaten







Agenda Item 13c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO UTILIZE AMERICAN RESCUE PLAN FUNDS TO FUND AN
APPRENTICESHIP PROGRAM THROUGH OPPORTUNITY KNOX PROFESSIONAL
APPRENTICESHIP PROGRAM

WHEREAS, H.R. 1319 of the 117" Congress, also known as the American Rescue Plan Act of 2021 became law
on March 11, 2021; and

WHEREAS, Subtitle M — Coronavirus State and Local Fiscal Recovery Funds of the American Rescue Plan
provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate the
fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID-19);
and

WHEREAS, eligible uses of the American Rescue Plan funds include:

(A) to respond to the public health emergency with respect to COVID-19 or its negative economic
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries
such as tourism, travel, and hospitality;

(B) to respond to workers performing essential work during the COVID-19 public health emergency by
providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local
government, or county that are performing such essential work, or by providing grants to eligible
employers that have eligible workers who perform essential work;

(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan
city, nonentitlement unit of local government, or county due to the COVID-19 public health emergency
relative to revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement
unit of local government, or county prior to the emergency;

(D) to make necessary investments in water, sewer, or broadband infrastructure; and

WHEREAS, Ingham County is will receive $56,796,438 in American Rescue Plan funds in two separate tranches
of $28,398,219, the First Tranche Amount was received on May 20, 2021 and the Second Tranche Amount not
earlier than 12 months after the first tranche payment is received; and

WHEREAS, $500,000 of the First Tranche Amount was set aside for career enhancement services; and
WHEREAS, Opportunity Knox Professional Apprenticeship Program is requesting American Rescue Plan funds

to broaden the organization’s job placement services throughout Ingham County in the amount of $500,000 for
the following:

e Supportive Services $300,000
o Tuition, tools, clothing, iPad/tablet, childcare assistance, etc.
e Additional Personnel $110,000

0 FT career coach, FT instructor, PT administrative assistant



e Construction Equipment for Onsite Lab at Otto Middle School $60,000
o0 Welding equipment, construction equipment, CRM database, etc.
e Certification Funding $30,000; and

WHEREAS, Opportunity Knox is a United States Department of Labor registered apprenticeship program that
provides on the job apprenticeship programs for over 120 Ingham County residents per year.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes $500,000 to

Opportunity Knox Professional Apprenticeship Program from the American Rescue Plan First Tranche Amount
funds.

BE IT FURTHER RESOLVED, that the Controller’s Office will ensure the funding is eligible and meets the
reporting criteria for American Rescue Plan Act funding.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is

authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by
the County Attorney.





