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INGHAM COUNTY BOARD OF COMMISSIONERS
P.O. Box 319, Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, AUGUST 17, 2022 AT
6:00 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR,
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/89160266022.

Agenda
Call to Order
Approval of the July 20, 2022 Minutes
Additions to the Agenda
Limited Public Comment
1. Treasurer’s Office — 2nd Quarter Investment Report
2. Public Defenders Office — Resolution to Authorize a Grant between the State of Michigan,

Michigan Indigent Defense Commission (MIDC), Department of Licensing and Regulatory
Affairs, and Ingham County to Provide Funding to Assist the County in Complying with the
Compliance Plan and Cost Analysis Approved by MIDC and Creating One New Grant
Funded Position

3. Community Corrections — Resolution to Authorize Additional Justice Millage
Programming Funds for Indigent Electronic Monitoring Users to Maintain Services
through December 31, 2022 and to Provide Notice to Judicial Services Group, Ltd. that
Additional Funds are Available

4. Animal Control and Shelter
a. Resolution to Authorize the Ingham County Animal Control and Shelter to Accept
Donations
b. Resolution to Approve a Letter of Understanding between the County of Ingham and

the Capital City Labor Program to Create a Second Lead Animal Care Specialist

5. 9-1-1 Dispatch Center — Resolution to Authorize the Purchase of Federal Communications
Commission License Modification Fees

6. Capital Area Transportation Authority — Resolution to Authorize the Ninth Amendment
to the Agreement with the Capital Area Transportation Authority Dated January 1, 2016
through December 31, 2025

7. Veterans Affairs Department
a. Resolution to Accept the 2023 County Veteran Service Fund Grant
b. Resolution to Authorize the Ingham County Department of Veterans Affairs to Accept

the 2023 County Veteran Service Fund Grant on Behalf of Clinton County


https://ingham.zoom.us/j/89160266022

10.

11.

12.

13.

14.

Potter Park Zoo — Resolution to Authorize an Agreement with Wolverine Engineering &
Surveyors Inc. for Asphalt Replacement at Potter Park Zoo

Parks Department

a. Resolution to Authorize a Transfer of Funds from the Lake Lansing North Storage
Building Capital Improvement Project to the Hawk Island Snow Tube Storage Building
Project

b. Resolution to Authorize a Contract with FD Hayes Electric Company for Electrical
Work at Hawk Island County Park

C. Resolution to Authorize a Contract with Penchura Recreation Products and Services for

Replacements of a Portion of the Lake Lansing South County Park Playground

Health Department

a. Resolution to Amend Resolution #21 — 270 Authorizing an Agreement with Local
Health Department Academy of Science

b. Resolution to Amend Resolution #22-322 for the COVID-19 Regional Health Equity
Council Backbone Organization Grant

C. Resolution to Authorize a 2022-2023 Emerging Threats Master Agreement with the
Michigan Department of Health and Human Services for the Delivery of Public Health
Services Under the Comprehensive Agreement

d. Resolution to Amend the Status of Position #601541 (CHW- Forest) from Part-Time to

Full-Time

e. Resolution to Authorize an Agreement with the Corporation for National and
Community Services for 2022-2023 Americorps Vista Grant Funding

f. Resolution to Authorize the Creation of a Grant-Term Limited Mobile Health Unit
Coordinator Position

g. Resolution to Extend the Agreement with MSU Healthcare Inc. for Infectious Disease
Physician Services

h. Resolution to Authorize a New 1.0 FTE Workforce Development Coordinator Position

for Ingham County Health Department

Drain Commissioner — Resolution to Allocate $1,000,000 in American Rescue Plan Funds
to the Montgomery Drain Maintenance and Improvement Project

Facilities Department — Resolution to Authorize an Agreement Extension with Teachout
Security for Unarmed Security Guard Services at Multiple Ingham County Facilities and
to Rescind Resolution #22-254

Road Department

a. Resolution to Authorize a Contract for Propane Supplied and Delivered to the
Ingham County Road Department

b. Resolution to Authorize a Contract for Liquid De-Icing Corrosion Inhibited Solution

C. Resolution to Authorize a Contract for Dust Control Solutions and Services

Human Resources Department

a. Resolution to Approve a Letter of Understanding with the ICEA County
Professionals Unit and Michigan Nurses Association Unit Regarding Jail Medical
Nurses

b. Resolution Certifying Representatives for the MERS 2022 Retirement Conference




15.  Controller/Administrator
a. Resolution Amending Resolution #22-266 to Include Various Fees for Services
Provided at the Potter Park Zoo
b. Resolution to Authorize an Agreement with Holy Cross Services for the New Hope
Community Center Emergency Shelter Program
C. Resolution Defining the Terms of the Montgomery Drain American Rescue Plan Act
Funding Allocation

Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICESOR SET TO
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at this
meeting. Meeting information is also available on line at www.ingham.org.



FINANCE COMMITTEE
July 20, 2022
Draft Minutes
Members Present: Grebner, Crenshaw, Pefia, and Schafer.

Members Absent: Polsdofer, Stivers, and Tennis.

Others Present: Treasurer Alan Fox, Scott LeRoy, Jamie Rominger, Peter Vincent, Gregg
Todd, Michael Townsend, Kylie Rhoades, and others.

The meeting was called to order by Chairperson Grebner at 6:00 p.m. in Conference Room A of
the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual Public
participation was offered via Zoom at https://ingham.zoom.us/}/89160266022.

Approval of the June 22, 2022 Minutes

CHAIRPERSON GREBNER STATED, WITHOUT OBJECTION, MINUTES OF THE JUNE
22, 2022 FINANCE COMMITTEE MEETING WERE APPROVED AS WRITTEN. Absent:
Commissioners Polsdofer, Stivers, and Tennis.

Additions to the Agenda

2. Sheriff’s Office
C. Resolution to Authorize an Agreement with Community Mental Health Authority
of Clinton, Eaton, and Ingham Counties to Provide Temporary Psychiatric
Services to Inmate Patients

17. Resolution to Create a Housing Trust Fund Coordinator in the Treasurer's Office

18. Resolution to Amend Resolution #21-500 Authorizing the Raise the Age Grant from the
Michigan Department of Health and Human Services

10. Parks Department
C. Resolution Attesting to the Existence of Matching Funds through Meridian
Charter Township and Committing to Ongoing Maintenance for the MSU to Lake
Lansing Connector Trail, Phase | Tap Grant Project Funded by the Transportation
Alternatives Program Grant #2016025 MDOT JN 205121

Substitute —

8. Law & Courts Committee — Resolution to Adopt the 2023 Juvenile Justice Community
Agency Process Calendar




10. Parks Department
a. Resolution to Authorize Additional Contracts for Trails and Parks 7" Round Millage
Applications and to Authorize a Plan for the Future Trails and Parks Millage

Limited Public Comment

Peter Vincent, Ingham Conservation District Board Chairperson, stated that he would like to
introduce Jamie Rominger, Ingham Conservation District Executive Director.

Ms. Rominger stated that she was excited to work with the Board of Commissioners. She further
stated that she previously worked for WestRock and Northwestern Mutual.

Mr. Vincent stated that Ms. Rominger has a background in both agriculture and finance.

MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. CRENSHAW, TO APPROVE A
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:

1. Clerk’s Office — Resolution to Authorize the Permanent Absent VVoter Ballot Application
List Mailer for 2022

2. Sheriff’s Office
a. Resolution to Authorize a Contractual Agreement with Axon Enterprise, Inc. to
Purchase Taser Cartridges

b. Resolution to Authorize a Contract with Guardian RFID System for the Ingham County

Sheriff’s Office

C. Resolution to Authorize an Agreement with Community Mental Health Authority
of Clinton, Eaton, and Ingham Counties to Provide Temporary Psychiatric
Services to Inmate Patients

3. Prosecuting Attorney’s Office — Resolution to Reclassify the Vacant Ingham County
Prosecutor’s Office Victim/Witness Assistant (Courtroom Dog Handler) Position No. 229059
UAW H to Victim/Witness Assistant UAW G

4, Friend of the Court/Prosecuting Attorney — Resolution to Authorize a New Contract with
MGT of America Consulting LLC, for the Preparation of the Friend of the Court and
Prosecuting Attorney Title IV-D Cooperative Reimbursement Program Application and
Other Services

5. Community Corrections — Resolution to Authorize a Contract with the City of Lansing
for an Allocation of Funds to Ingham County/City of Lansing Community Corrections
for the 2022-2023 City Fiscal Year

6. Animal Control and Shelter
a. Resolution to Accept a Charitable Donation from the Estate of Kathy L. Alexander
for the Ingham County Animal Shelter




10.

11.

12.

b. Resolution to Accept a Charitable Donation from the Peggy Linn Welton and
Timothy Leon Welton Trust Bequest for the Ingham County Animal Shelter

9-1-1 Dispatch Center — Resolution to Authorize Payment of the Inform CAD Training

and Test Systems Maintenance and Support for August of 2022 to August of 2023

Law & Courts Committee — Resolution to Adopt the 2023 Juvenile Justice Community
Agency Process Calendar

Veterans Affairs Department — Resolution to Authorize a 2022 Service Agreement with
Clinton County

Parks Department

a. Resolution to Authorize Additional Contracts for Trails and Parks 7" Round Millage
Applications and to Authorize a Plan for the Future Trails and Parks Millage

b. Resolution to Authorize Consolidating Delhi Township Projects TR063 and TR070

C. Resolution Attesting to the Existence of Matching Funds through Meridian
Charter Township and Committing to Ongoing Maintenance for the MSU to Lake
Lansing Connector Trail, Phase | Tap Grant Project Funded by the Transportation
Alternatives Program Grant #2016025 MDOT JN 205121

Health Department
a. Resolution to Amend the Collaborative Agreement with the Capital Area United Way

b. Resolution to Amend the Agreement with Drug and Lab Disposal for Hazardous
Waste Hauling

C. Resolution to Authorize the Conversion of the Vacant Health Analyst-Healthy
Communities Position to a Health Analyst Position

d. Resolution to Authorize an Agreement with Michigan State University

e. Resolution to Authorize Amendment #3 to the 2021-2022 Agreement with the

Michigan Department of Health and Human Services for the Delivery of Public
Health Services Under the Master Agreement

f. Resolution to Authorize a 2022-2023 Agreement with the Michigan Department
of Health and Human Services for the Delivery of Public Health Services Under
the Comprehensive Agreement

g. Resolution to Authorize Amendment #3 to the 2021-2022 Emerging Threats
Master Agreement with the Michigan Department of Health and Human Services
for the Delivery of Public Health Services Under the Comprehensive Agreement

h. Resolution to Amend the Lease Agreement with ANC Holdings, LLC

I. Resolution to Authorize an Agreement with Tammy Ayers, Nurse Practitioner for
Medication Assisted Treatment Services

J. Resolution to Renew an Agreement with TempDev Inc. for Professional

Consulting Services

Innovation and Technology Department — Resolution to Renew Internet and Voice
Service Provided by Everstream




13.

14.

15.

16.

17.

18.

Facilities Department

a. Resolution to Authorize a Three-Year Contract Extension with Capitol Walk
Parking LLC. for the Parking Spaces Located at Lenawee and Chestnut in Lansing

b. Resolution to Authorize an Agreement with Safety Systems Inc., for Building
Alarm, Hold Up Buttons, and Monitoring at the 30" Circuit Court Annex Building

C. Resolution to Authorize an Agreement with Seelye Group LTD, to Replace the
Carpet in the Common Areas and Financial Services at the Hilliard Building

d. Resolution to Authorize an Agreement with Fishbeck for Architectural and

Engineering Services to Assess the Ingham County Youth Center

Road Department — Resolution to Authorize an Agreement with Leroy Township and to
Amend an Agreement with Bunkerhill Township for the 2022 Local Road Program

Human Resources Department — Resolution to Approve Letters of Understanding for
Onsite Employees During an Alternate Work Site Directive

Controller/Administrator

a. Resolution to Authorize Budget Adjustments for 2022 Based on the Annual Evaluation
of the County’s Financial Reserve Policy Resolution

b. Resolution to Approve $1.5 Million of Housing Trust Fund Dollars for the Walter
French Residential Renovation

C. Resolution to Approve an Agreement with ICMA TV to Feature Ingham County
as a Featured County for the 2022 ICMA Annual Conference

Resolution to Create a Housing Trust Fund Coordinator in the Treasurer's Office

Resolution to Amend Resolution #21-500 Authorizing the Raise the Age Grant from the
Michigan Department of Health and Human Services

THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Polsdofer, Stivers, and

Tennis

THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY. Absent: Commissioners Polsdofer, Stivers, and Tennis

Announcements

None.

Public Comment

Scott LeRoy, Deputy Court Administrator, reminded those present that Ingham Academy would
host graduation on Wednesday, July 27, 2022. He further stated that the Garden Gala would be
held on Thursday, July 28, 2022.



Adjournment

The meeting was adjourned at 6:05 p.m.



AUGUST 17, 2022 FINANCE AGENDA
STAFF REVIEW SUMMARY

RESOLUTION ACTION ITEMS:

The Controller’s Office recommends approval of the following resolutions:

2. Public Defenders Office - Resolution to Authorize a Grant between the State of Michigan, Michigan
Indigent Defense Commission (MIDC), Department of Licensing and Regulatory Affairs, and Ingham

County to Provide Funding to Assist the County in Complying with the Compliance Plan and Cost
Analysis Approved by MIDC and Creating One New Grant Funded Position

This resolution will authorize a grant between the State of Michigan, Michigan Indigent Defense Commission
(MIDC), Department of Licensing and Regulatory Affairs (LARA), and Ingham County to provide indigent
defense and related services at the 30" Circuit Court, 54A District Court, 54B District Court, and the 55%
District Court for the time period October 1, 2022 through September 30, 2023. The total amount of the grant is
$7,036,057.78, which includes the local share of $929,081.63. The local share will be split among Ingham
County ($890,346.63), the City of Lansing ($22,158), and the City of East Lansing ($16,577).

This will be the fifth year of grant funding from the State of Michigan for the compliance plan. The major
changes in the year’s grant over last year’s is the addition of one Clerk — Public Defender position (UAW/D)
and increased funding for experts and investigators.

See memo for details.
3. Community Corrections — Resolution to Authorize Additional Justice Millage Programming Funds for

Indigent Electronic Monitoring Users to Maintain Services through December 31, 2022 and to Provide
Notice to Judicial Services Group, Ltd. that Additional Funds are Available

This resolution will authorize providing Judicial Services Group, Ltd. (JSG) written notice that additional funds
in an amount not to exceed $175,000 are available for Electronic Monitoring (EM) services through December
31, 2022. Resolution #19-393 authorized the current contract with JSG Monitoring for indigent user electronic
monitoring services. Resolution #21-534 approved $400,000 in Justice Millage Programming Funds for
Indigent Electronic Monitoring services. Due to the continued impact of COVID-19, EM utilization remains
high and is projected to continue at the current level through the remainder of 2022, requiring an additional
$175,000 to maintain services through December 31, 2022. Pursuant to the terms of the current JSG contract,
written notice can be provided, as additional funds are made available.

Electronic monitoring continues to be an essential resource during the current COVID-19 crisis, proven to be an
effective and cost-efficient option for monitoring appropriate offenders in the community. The proposed
additional $175,000 for indigent electronic monitoring funds are available within the Justice Millage fund
balance to maintain services through December 31, 2022.

See memo for details.



4a.  Animal Control and Shelter — Resolution to Authorize the Ingham County Animal Control and Shelter
to Accept Donations

Community members, local businesses, and organizations may wish to make donations to the Ingham County
Animal Control and Shelter (ICACS) in order to support its programs and services. This allows ICACS to offset
expenses and in some cases to expand services. This resolution will authorize ICACS to accept monetary and
material gifts. Accepted donated items will become the property of Ingham County and will be used,
maintained, and disposed of in accordance with County policy.

4b.  Animal Control and Shelter — Resolution Approve a Letter of Understanding between the County of
Ingham and the Capital City Labor Program (CCLP) to Create a Second Lead Animal Care Specialist

This resolution will approve the creation of a second lead Animal Care Specialist. Ingham County Animal
Control and Shelter currently employs seven full-time Animal Care Specialists with one of those positions
being designated as a Lead Animal Care Specialist. The lead worker designation is responsible for directing the
activities of the animal care unit staff, providing them with advice and assistance as needed, and is responsible
to assure their proper and timely performance of assigned duties. Additionally, the position performs the duties
of Animal Care Specialist as needed. The Animal Control Director has determined that there is a need for one
additional Lead Animal Care Specialist position to balance the work load that currently falls to one person.

This designation will be assigned to one of the existing Animal Care Specialists, so staffing totals will remain
the same. The cost for implementing this additional designation will be $3,200, the annual stipend for this lead
worker designation. Funds are available within the Animal Shelter millage fund for this expense. The Capital
City Labor Program (CCLP) is in agreement with this change.

5. 9-1-1 Dispatch Center — Resolution to Authorize the Purchase of Federal Communications Commission
License Modification Fees

This resolution will authorize a payment not to exceed $5,115 for the fees required to add Ingham County 9-1-1
as a control point to school Federal Communications Commission (FCC) licenses. This will help to enhance
safety in schools by improving information gathering and response time during an event at a school.
Repurposed radio equipment will be used and the schools’ existing FCC licenses will be modified.

See memo for details.
6. Capital Area Transportation Authority — Resolution to Authorize the Ninth Amendment to the

Agreement with the Capital Area Transportation Authority Dated January 1, 2016 through December
31, 2025

This resolution authorizes a new scope of services which will be effective from October 1, 2022 through
September 30, 2023. CATA will continue to provide CATA Rural Services (CRS), providing a minimum of 79
hours per day of service to the residents of Ingham County who reside outside of the boundaries of the
urbanized area, as well as operate service for persons with disabilities, known as CATA Spec-Tran.

For the period of October 1, 2022 through September 30, 2023, the County shall reimburse CATA as set forth
in the attached Scope of Services. The amount to be reimbursed will not exceed the amount of millage funds
available. A maximum of $4,375,312 will be used to pay the actual expenses of operating, administrating, and
marketing Spec-Tran. A maximum of $655,884 of the funds will be used to pay for the actual expenses of
operating, administering, and marketing CATA Rural Services.



7a.  Veterans Affairs Department - Resolution to Accept the 2023 County Veteran Service Fund Grant

This resolution authorizes the Ingham County Board of Commissioners to accept the FY23 County Veteran
Service Fund Grant from the Michigan Veteran Affairs Agency for the Ingham County Department of Veteran
Affairs. The 2023 County Veteran Service Fund Grant will be used for the purpose of continuing a grant funded
MC Veteran Benefits Counselor position, effective October 1, 2022 to September 30, 2023.

The resolution authorizes the Ingham County Department of Veteran Affairs to administer a grant in the amount
of $102,061 for the period of October 1, 2022 through September 30, 2023. Ingham County will receive a base
payment of $50,000 and the remaining $52,061 will be paid on a reimbursement basis.

7b.  Veterans Affairs Department - Resolution to Authorize the Ingham County Department of Veterans
Affairs to Accept the 2023 County Veteran Service Fund Grant on Behalf of Clinton County

This resolution authorizes the Ingham County Board of Commissioners to accept the FY23 County Veteran
Service Fund Grant on behalf of Clinton County from the Michigan Veteran Affairs Agency for Ingham County
Department of Veteran Affairs. The 2023 County Veteran Service Fund Grant will be used for the purpose of
continuing a grant funded UAW Benefits Support Specialist position, effective October 1, 2022 to September
30, 2023. The resolution authorizes Ingham County Department of Veteran Affairs to administer the County
Veteran Service Fund Grant for Clinton County in the amount of $65,416 for the period of October 1, 2022
through September 30, 2023. Ingham County, on behalf of Clinton County, will receive a base payment of
$50,000 and the remaining $15,416 will be paid on a reimbursement basis.

8. Potter Park Zoo — Resolution to Authorize an Agreement with Wolverine Engineering & Surveyors Inc.
for Asphalt Replacement at Potter Park Zoo

This resolution authorizes an agreement with Wolverine Engineers & Surveyors Inc. for architectural and
engineering services for asphalt replacement at Potter Park Zoo in an amount not to exceed $148,300. Funds for
this agreement are available in the Zoo’s 2022 budget.

%a. Parks Department - Resolution to Authorize a Transfer of Funds from the Lake Lansing North Storage
Building Capital Improvement Project to the Hawk Island Snow Tube Storage Building Project

This resolution authorizes the transfer of $39,580 budgeted for a storage building project at Lake Lansing Park,
to fully fund a project to construct a storage building at Hawk Island Park.

9b. Parks Department - Resolution to Authorize a Contract with FD Hayes Electric Company for
Electrical Work at Hawk Island County Park

This resolution authorizes a contract with FD Hayes for the purpose of upgrading snow making electrical panels
and running electrical service to a new snow tubing storage building presently being constructed. The contract
will not exceed $11,050 for electrical work at Hawk Island County Park and a contingency not to exceed
$2,000, if necessary, for a total cost of $13,050. Funds for this contract are available in the Parks Department
budget.

9c. Parks Department - Resolution to Authorize a Contract with Penchura Recreation Products and
Services for Replacements of a Portion of the Lake Lansing South County Park Playground

This resolution authorizes a contract with Penchura Recreational Products and Services (General Services
Administration, GSA) for replacement of a portion of the playground at Lake Lansing South County Park in the
amount of $87,535, with a contingency not to exceed $5,000. There are funds available in the Parks Department
budget for the project.



10a. Health Department - Resolution to Amend Resolution #21 — 270 Authorizing an Agreement with Local
Health Department Academy of Science

This resolution to amend Resolution #21 — 270 to allow an agreement with LHD AQOS for memberships, in an
amount not to exceed $5,000, is effective upon approval for a period of one year.

10b. Health Department - Resolution to Amend Resolution #22-322 for the COVID-19 Regional Health
Equity Council Backbone Organization Grant

This resolution amends Resolution #22-322 with Michigan Public Health Institute (MPHI) and the Michigan
Department of Health and Human Services (MDHHS) to reduce the funding amount to $33,675 and to change
the funding period to August 1, 2022 through September 30, 2022.

10c. Health Department - Resolution to Authorize a 2022-2023 Emerging Threats Master Agreement with
the Michigan Department of Health and Human Services for the Delivery of Public Health Services
Under the Comprehensive Agreement

This resolution authorizes the Emerging Threats Master Agreement with MDHHS. The financial impact of this
agreement will increase the 2023 County budget by slightly more than $2.88 million. This resolution makes the
following specific changes to the budget:

COVID Workforce Development; increase of $179,751 from $0.00 to $179,751
COVID Immunization: increase of $1,380,613 from $0.00 to $1,380,613
COVID-19 Mobile Testing: increase of $310,000 from $0.00 to $310,000

ELC Contact Tracing, Investigation, Testing Coordination & Infection Prevention:
increase of $980,142 from $0.00 to $980,142

American Rescue Plan: increase of $37,854 from $0.00 to $37,854

10d. Health Department - Resolution to Amend the Status of Position #601541 (CHW- Forest) from Part-
Time to Full-Time

This resolution increases the status of position #601541 Community Health Worker (CHW) at Forest
Community Health Center (FCHC) from a .50 FTE to a 1.0 FTE effective November 1, 2022. The increased
cost related to increasing this position from .50 FTE to 1.0 FTE is $38,846. The additional costs will be covered
by the HIV Prevention-Forest Community Health grant included in the FY 23 MDHHS Master Agreement.

10e. Health Department - Resolution to Authorize an Agreement with the Corporation for National and
Community Services for FY22-23 Americorps Vista Grant Funding

This resolution authorizes entering into an agreement with the Corporation for National and Community
Services to accept FY22-23 grant funding to support the AmeriCorps VISTA Project, effective September 25,
2022 through July 15, 2023 in an amount not to exceed $31,000.



10f. Health Department - Resolution to Authorize the Creation of a Grant-Term Limited Mobile Health
Unit Coordinator Position

This resolution creates a grant-term limited “Mobile Health Unit Coordinator” position, UAW bargaining unit,
Grade E with an annual cost of $81,958 - $92,567. The “Mobile Health Unit Coordinator” will assist in the
coordination and operation of the mobile health unit. Funding to support the position is available through a
grant from the Michigan Department of Health and Human Services (MDHHS) through at least September 30,
2023,

10g. Health Department - Resolution to Extend the Agreement with MSU Healthcare Inc. for Infectious
Disease Physician Services

This resolution extends the agreement with MSU Health Care Inc. for 0.20 FTE infectious disease physician
services effective August 1, 2022 through July 31, 2024. The new agreement will include a 2% annual increase
for the amounts of $55,006.58 in 2023 and $56,106.71 in 2024. These physician services will be covered
through the HIV Ryan White Part D funding.

10h. Health Department - Resolution to Authorize a New 1.0 FTE Workforce Development Coordinator
Position for Ingham County Health Department

This resolution creates a 1.0 FTE Workforce Development Coordinator position within the Community Health,
Planning, and Partnerships/Administrative Branch effective upon approval through September 30, 2023 for an
amount not to exceed $113,632. The Workforce Development Coordinator will develop, plan, and coordinate a
resilient and robust public health workforce amidst the ongoing COVID-19 response across the health
department. Funds for this position are included in the FY 22 & FY *23 Emerging Threats Master Agreement.

11. Drain Commissioner — Resolution to Allocate $1,000,000 in American Rescue Plan Funds to the
Montgomery Drain Maintenance and Improvement Project

This resolution was tabled at the June 19" meeting. The packet includes additional information on the
funded/completed vs unfunded/not completed (or bid) portions of the Drain project. The highlights are this:

Drain Commissioner needs $13 mil to complete

The $1 mil ARP funding will not make the system operable

The Trails Millage is funding the +/-$1 mil in trails

This would leave $11mil to fund (if the $1 mil in ARP is approved) which would more than likely be
assessed to District members as the Drain Commissioner is adamant not to cut.

See memo for details, and the Controller’s memo and resolution requesting terms for the funding.

12. Facilities Department — Resolution to Authorize an Agreement Extension with Teachout Security for
Unarmed Security Guard Services at Multiple Ingham County Facilities and to Rescind Resolution #22-
254

This resolution rescinds Resolution #22-254, which awarded unarmed security services to Securitas Security.
Securitas was unable to meet the terms of the agreement and Teachout Security has agreed to hold their current
hourly bill rate of $23.76 plus the living wage increase in 2023. Legal has been involved throughout this issue.

See memo for details.



13a. Road Department- Resolution to Authorize a Contract for Propane Supplied and Delivered to the

Ingham County Road Department

This resolution authorizes propane purchase from Avery Oil & Propane. The contract to provide propane fuels
to the Ingham County Road Department (ICRD) will be effective for a three (3) year period with an option for a
two (2) year extension. The ICRD annually purchases 15,000 gallons of propane for heating the Eastern District
Garage.

Bids received are below:

Vendor Local Year 1 Year 2 Year 3 Grand Annual Repair
Name Total Inspection | Cost/Hr
Avery Yes $22,350 | $21,750 | $20,250 | $64,350 | $0.00 $75.00
Qil

Webster | No $23,040 | $21,450 | $19,890 | $64,470 | $200 $100
Garner

See memo for details

13b. Road Department- Resolution to Authorize a Contract for Liquid De-Icing Corrosion Inhibited

Solution

This resolution authorizes the purchase of de-icing corrosion inhibited solution from MBH Trucking and
Chloride Solutions to be supplied and delivered to Ingham County Road Department (ICRD) district garages on
an as-needed basis.

Bids received are below:

Vendor Name Local Preference Three Year Aggregate Total
for Three District Garages

MBH Trucking and Chloride | Yes $44,400

Solutions

Corrigan Environmental No $45,880

Solutions

E. Brookmyer, Inc. d/b/a: No $54,000

Bare Ground

Northern Michigan Dust No $63,000

Control

See memo for details

13c. Road Department— Resolution to Authorize a Contract for Dust Control Solutions and Services

This resolution authorizes the purchase of liquid calcium chloride solution for dust control on gravel roads for a
period of three years with an option for a two-year extension from the lowest qualified bidder, Corrigan
Environmental Solutions.

See memo for details.



14a. Human Resources Department — Resolution to Approve a Letter of Understanding with the ICEA
County Professionals Unit and Michigan Nurses Association Unit Regarding Jail Medical Nurses

This resolution approves a Letter of Understanding between the ICEA County Professionals unit and the
Michigan Nurses Association (MNAS) for the transfer of two Jail Medical Nurses into existing Health
Department nurse positions at an annual rate of $76,677.08 ($36.86/hour) which are all MNAs. There are no
other ICEA County Pro nurse positions in the County.

See memo for details.

14b. Human Resources Department — Resolution Certifying Representatives for the MERS 2022 Retirement
Conference

This resolution approves representatives for the MERS 2022 Retirement Conference September 26-27. The
governing body of each member municipality must certify an employee delegate who has been nominated and
elected by the other employee members, and appoint an officer delegate of the governing body. The employee
delegate election is currently in process.

See memo for details.

15a. Controller’s Office -Resolution Amending Resolution #22-266 to Include Various Fees for Services
Provided at the Potter Park Zoo

This resolution amends Resolution #22-266 to include fees for Potter Park Zoo. These fees were not included in
the previous resolution. Fee increases recommended by the Controller’s Office would generate approximately
$63,800 in additional revenue for the Potter Park Zoo in 2023.

15b. Controller’s Office - Resolution to Authorize an Agreement with Holy Cross Services for the New Hope
Community Center Emergency Shelter Program

This resolution authorizes a contract for $30,000 with Holy Cross for the New Hope Community Center
Emergency Shelter Program for the period of October 1, 2021 through September 30, 2022. Funding for this
contract is included in the 2022 budget.

15c.  Controller’s Office— Resolution Defining the Terms of the Montgomery Drain American Rescue Plan
Act Funding Allocation

This resolution sets the terms for allocating $1 mil in ARPA funds for the Montgomery Drain, namely:
e Funding and construction of Division XII — Ranney Park Phase Il
e A clear and practical plan to fund the remaining phases of the Montgomery Drain
e A thorough review of the remaining Montgomery Drain plans by a third party engineer to verify their
efficacy and need to the successful operation of the Montgomery Drain not to exceed $7,500.

See memo for details.

PRESENTATION/DISCUSSION/OTHER ITEM:

1. Treasurer’s Office — 2nd Quarter Investment Report



OPERATING BANK ACCOUNTS

CERTIFICATES OF DEPOSIT
LAFCU

LAFCU

MSUFCU

MSUFCU

MSUFCU

MSUFCU

MSUFCU

MSUFCU

MSUFCU

CHOICE ONE BANK
CIBC

CIBC

HORIZON BANK
INDEPENDENT BANK
FLAGSTAR BANK
FLAGSTAR BANK
FNB BANK

FNB BANK

TOTAL CERTIFICATES OF DEPOSIT

RESERVE AND SAVINGS
LAFCU

MSUFCU

DART

SMALL ACCOUNTS

MICHIGAN CLASS

MICHIGAN CLASS - EDGE FUND

TOTAL RESERVE AND SAVINGS

INGHAM COUNTY
POOLED CASH AND INVESTMENTS

PURCHASE
DATE

12/27/2020
12/27/2019
1/5/2022
12/22/2020
12/22/2020
3/30/2022
6/2/2021
7/1/2019
7/2/2020
11/14/2021
8/18/2021
9/17/2021
9/29/2021
6/25/2021
10/17/2021
9/30/2020
10/8/2020
7/9/2021

June 30,2022

MATURITY

12/27/2023
12/27/2022
1/5/2026
12/22/2023
12/22/2024
9/30/2022
6/2/2025
7/1/2022
7/2/2024
11/14/2022
8/18/2022
9/17/2022
3/29/2023
6/25/2022
10/17/2022
6/15/2022
9/8/2022
1/9/2023

INTEREST Balance June 30,

RATE 2022

26,096,010,11

0.70 1,014,867.19
2.15 1,000,000.00
1.25 1,000,000.00
0.80 1,000,000.00
0.90 500,000.00
0.80 1,000,000.00
1.10 1,000,000.00
2.76 1,000,000.00
1.25 1,000,000.00
0.29 1,000,000.00
0.20 1,000,000.00
0.20 1,500,000.00
0.20 1,000,000.00
0.15 2,000,000.00
0.20 3,000,000.00
0.35 4,000,000,00
0.55 1,000,000.00
0.30 1,000,000.00
24,014,867.19

0.20 216,374.06
0.20 487,977.84
0.25 2,013,137.37
27.19

30,979,035.49
20,000,000.00

53,696,551.95



PURCHASE INTEREST Balance June 30,

DATE MATURITY RATE 2022
FEDERAL AGENCY COUPON SECURITIES
Federal Farm Credit Bank 9/2/2020 8/25/2025 0.61 1,000,000.00
Federal Farm Credit Bank 11/19/2020 11/24/2025 0.60 2,000,000.00
Federal Home Loan Mort Corp 9/2/2020 317/2025 0.50 1,000,000.00
Federal Home Loan Mort Corp 9/10/2020 6/24/2024 0.41 1,000,000.00
Federal Home Loan Mort Corp 9/14/2020 9/30/2025 0.60 1,000,000.00
Federal Home Loan Bank 9/28/2020 10/5/2022 0.17 10,000,000.00
Federal Home Loan Bank 11/19/2020 12/1/2027 0.90 2,000,000.00
Federal Home Loan Mort Corp 10/8/2020 10/28/2026 0.75 1,000,000.00
Federal Home Loan Mort Corp 11/19/2020 5/28/2026 0.65 1,000,000.00
Federal Home Loan Bank 1/27/2021 1/29/2027 0.80 1,000,000.00
Federal Home Loan Bank 1/28/2021 1117/2028 1.00 1,000,000.00
Federal Home Loan Bank 2/17/2021 2/22/2030 1.43 1,000,000.00
Federal Home Loan Bank 2/25/2021 9/17/2026 1.00 1,000,000.00
Federal Home Loan Bank 2/25/2021 3/3/2028 1.34 1,000,000.00
Federal Home Loan Bank 3/8/2021 3/30/2028 1.50 833,333.33
Federal Home Loan Bank 3/12/2021 3/29/2029 1.00 2,000,000.00
Federal Home Loan Bank 4/15/2021 7/15/2024 0.45 1,000,000.00
Federal Home Loan Bank 6/15/2021 6/16/2027 1.25 500,000.00
Federal Home Loan Bank 6/29/2021 712012026 1.13 3,000,000.00
Federal Home Loan Bank 6/29/2021 1/22/2025 0.38 3,000,000.00
Federal Home Loan Bank 7/23/2021 8/19/2026 0.50 5,000,000.00
Federal Home Loan Bank 712312021 8/23/2024 0.52 5,000,000.00
Federal Home Loan Bank 10/27/2021 11/18/2025 1.20 2,000,000.00
Federal Home Loan Bank 10/27/2021 11/23/2026 1.50 2,000,000.00
Federal Home Loan Bank 10/27/2021 11/22/2024 1.00 2,000,000.00
Federal Home Loan Bank 1/11/2022 1/27/2025 0.70 2,000,000.00
Federal Home Loan Bank 2/15/2022 3/8/2027 217 2,000,000.00
Federal Home Loan Bank 3/26/2022 3/28/2025 2.30 2,000,000.00
Federal Farm Credit Bank 3/30/2020 3/30/2027 1.55 2,000,000.00
Federal Farm Credit Bank 5/19/2022 3/9/2023 2.00 2,000,000.00
Federal Farm Credit Bank 5/19/2022 12/9/2024 3.00 2,000,000.00
Federal Farm Credit Bank 5/23/2022 2/23/2024 3.00 5,000,000.00
Federal Farm Credit Bank 5/25/2022 5/25/2023 225 5,000,000.00
Federal Farm Credit Bank 5/26/2022 12/15/2023 2.55 2,000,000.00
Federal Farm Credit Bank 5/26/2022 9/15/2023 2.40 2,000,000.00
Federal Farm Credit Bank 5/26/2022 6/1/2027 3.45 2,000,000.00

TOTAL FED AGENCY COUPON SECURITIES 79,333,333.33



COMMERCIAL PAPER

GOLDMAN SACHS INTERNATIONAL
SVENSKA HANDELSBANKEN AB
METLIFE SHORT TERM FUND

TOTAL COMMERCIAL PAPER

MUNICIPAL BONDS
State of Michigan A REG
Houghton-Portage Twp Schs
lonia School District

TOTAL MUNICIPAL BONDS

TOTAL POOLED INVESTMENTS

PURCHASE
DATE

2/17/2022

1/21/2022
3/16/2022

6/19/2017
6/21/2016
3/22/12017

TOTAL POOLED CASH AND INVESTMENTS

Alan Fox, Ingham County Treasurer

MATURITY

11/14/2022

8/9/2022
9/30/2022

11/1/2022
5/1/2025
5/1/2025

INTEREST
RATE

1.06

0.38
1.06

1.97
2.70
2.20

Balance June 30,
2022

4,960,250.00

4,989,444.44
4,970,850.00

14,920,544.44
709,669.97
201,666.00
235,884.12
1,147,220.09

173,112,517.00

199,208,527.11



Agenda Item 2

TO: Law & Courts, County Services, and Finance Committees
FROM: Teri Morton, Deputy Controller
DATE: August 2, 2022

SUBJECT: Resolution to Authorize a Grant between the State of Michigan, Michigan Indigent Defense
Commission (MIDC), Department of Licensing and Regulatory Affairs (LARA) and Ingham
County to Provide Funding to Assist the County in Complying with the Compliance Plan and
Cost Analysis Approved by MIDC and Creating One New Grant Funded Position

For the meeting agendas of August 11, 16, and 17

BACKGROUND

The Michigan Indigent Defense Commission (MIDC) has approved Ingham County’s FY23 Compliance Plan
Renewal for funding the Ingham County Public Defenders Office, which provides indigent defense and related
services at the 30" Circuit Court, 54A District Court, 54B District Court, and the 55" District Court. This will
be the fifth year of grant funding from the State of Michigan for the compliance plan, and will cover the time
period of October 1, 2022 through September 30, 2023.

The major changes in this year’s grant over last year’s is the addition of one Clerk - Public Defender position and
increased funding for experts and investigators.

FINANCIAL IMPACT

The 2022-2023 grant budget is $7,036,057.78, including a local share of $929,081.63. The local share will be
split among Ingham County ($890,346.63), the City of Lansing ($22,158), and the City of East Lansing
($16,577).

STRATEGIC PLANNING IMPACT

This resolution supports the overarching long-term objective of assuring fair and efficient judicial processing,
specifically section A 2. (c) of the Action Plan — Develop an indigent defense services plan following guidelines
issued by the State through the Michigan Indigent Defense Commission (MIDC).

OTHER CONSIDERATIONS
The newly created position of Clerk — Public Defender is classified as UAW/TOPS Grade D (salary range
$36,267.11 - $43,194.87) and will be effective October 1, 2022.

The Cities of Lansing and East Lansing will continue to contribute their local share to the grant. Memorandums
of Understanding between the County and the Cities will be brought before the Board of Commissioners for
approval at a future round of committee meetings.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 2
Introduced by the Law & Courts, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A GRANT BETWEEN THE STATE OF MICHIGAN,
MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC), DEPARTMENT OF LICENSING AND
REGULATORY AFFAIRS, AND INGHAM COUNTY TO PROVIDE FUNDING TO ASSIST THE
COUNTY IN COMPLYING WITH THE COMPLIANCE PLAN AND COST ANALYSIS APPROVED
BY MIDC AND CREATING ONE NEW GRANT FUNDED POSITION

WHEREAS, the Michigan Indigent Defense Commission (MIDC) approved Ingham County’s Compliance Plan
and Cost Analysis, which creates a Public Defenders Office administered by Ingham County to provide indigent
defense and related services at the 30" Circuit Court, 54A District Court, 54B District Court, and the 55" District
Court; and

WHEREAS, this plan was accepted and approved by Ingham County Board Resolution #17-445; and

WHEREAS, the Ingham County Public Defenders Office submitted a FY23 grant request which was accepted
and approved by the State of Michigan, the Michigan Indigent Defense Commission (MIDC), and the Department
of Licensing and Regulatory Affairs (LARA); and

WHEREAS, this grant includes the creation of a new Clerk - Public Defender position.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the grant between
the State of Michigan, Michigan Indigent Defense Commission (MIDC), Department of Licensing and Regulatory
Affairs (LARA), and Ingham County to provide indigent defense and related services at the 30" Circuit Court,
54A District Court, 54B District Court, and the 55 District Court.

BE IT FURTHER RESOLVED, that the grant period is October 1, 2022 through September 30, 2023, and the
budget is approved for an amount of up to $7,036,057.78, including a local share of $929,081.63.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the creation of one
Clerk — Public Defender position (UAW/D) effective October 1, 2022.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments and changes to the position allocation list consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby
authorized to sign any necessary grant and contract documents, on behalf of the County, after approved as to form
by the County Attorney.



Agenda Item 3

TO: Board of Commissioners Law & Courts and Finance Committees
FROM: Nicholas J. Hefty, CCAB Manager
DATE: July 26, 2022

SUBJECT: Resolution to Authorize Additional Justice Millage Programming Funds for Indigent Electronic
Monitoring Users to Maintain Services through December 31, 2022 and to Provide Notice to
Judicial Services Group, Ltd. that Additional Funds are Available

BACKGROUND

Resolution #21-534, approved October 14, 2021, authorized a substantial increase to the Judicial Services
Group, Ltd. (JSG) Monitoring budget for indigent user electronic monitoring services. To fund FY 2022
indigent Electronic Monitoring (EM) services, said resolution approved $400,000 in Justice Millage
Programming Funds. Due to the continued impact of COVID-19, EM utilization remains high, with current
available funding projected to be exhausted in September 2022. EM utilization is projected to continue at the
current level through the remainder of 2022, requiring an additional $175,000 to maintain services through
December 31, 2022, for an overall 2022 total of $575,000. Pursuant to the terms of the current JSG contract,
written notice can be provided, as additional funds are made available.

ALTERNATIVES
When current funding runs out, the only available option for EM services is client-pay, which will reduce or
preclude access to services.

FINANCIAL IMPACT
The proposed additional $175,000 for indigent EM funds, to maintain services through December 31, 2022, are
available within the Justice Millage fund balance.

STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of providing easy access to quality, innovative,
cost-effective services that promote well-being and quality of life for the residents of Ingham County.

OTHER CONSIDERATIONS

EM continues to be an essential evidence-based resource during the ongoing COVID-19 crisis and has proven
to be an effective and cost-efficient option for monitoring appropriate offenders in the community. The cost of
EM services is $5.50 to $10 per day compared to $97.19 per day for a jail bed. The overall Ingham County JSG
EM compliance rate for January through June is 98.9% and the compliance rate for just indigent users is 98.4%,
both exceeding the National Compliance Rate of 93-94%.

Adequate indigent EM resources will continue to be needed as an alternative to jail for those unable to pay for
services. It is expected that the increased need for EM resources, to provide services for users with reduced
hours, lay-offs, and lost employment due to the pandemic, will continue through 2022.

RECOMMENDATION
Based on the information presented, the CCAB respectfully recommends approval of the attached resolution.




Agenda Item 3
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADDITIONAL JUSTICE MILLAGE PROGRAMMING FUNDS
FOR INDIGENT ELECTRONIC MONITORING USERS TO MAINTAIN SERVICES THROUGH
DECEMBER 31, 2022 AND TO PROVIDE NOTICE TO JUDICIAL SERVICES GROUP, LTD.
THAT ADDITIONAL FUNDS ARE AVAILABLE

WHEREAS, Resolution #19-393 adopted September 24, 2019 by the Board of Commissioners authorized
entering into a contract with Judicial Services Group, Ltd. (JSG) to provide electronic monitoring (EM) services
for indigent users for an initial three-year performance period effective December 1, 2019 through December 1,
2022 followed by two one-year automatic renewal periods not to exceed December 31, 2024; and

WHEREAS, this contract provides that upon exhaustion of the annual budgeted and subsequently approved
additional funds during any given year, JSG is required to cease performing services for the remainder of the
year, unless or until JSG is notified in writing that additional funding is available to continue services for
indigent users; and

WHEREAS, Resolution #21-534 adopted October 14, 2021 approved $400,000 in Justice Millage Programming
funds for 2022 indigent EM services; and

WHEREAS, the ongoing impact of COVID-19 continues to result in high utilization of EM services, exhausting
the available Justice Millage funds in October of 2022; and

WHEREAS, EM has proven to be both effective and cost-efficient; and

WHEREAS, additional EM funding up to $175,000 from the Justice Millage fund balance is now needed to
ensure that services continue through December 31, 2022.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes
additional funds in an amount not to exceed $175,000, for an overall 2022 total of $575,000 and authorizes
providing JSG written notice that additional funds amounting to $175,000 are available for EM services through
December 31, 2022.

BE IT FURTHER RESOLVED, that these supplemental funds will come from the Justice Millage fund balance.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
adjustments to the 2022 budget.

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary
documents consistent with this resolution and upon approval as to form by the County Attorney.



Agenda Item 4a

TO: Law & Court and Finance Committees
FROM: Teri Morton, Deputy Controller
DATE: July 27, 2022

SUBJECT: Resolution to Authorize the Ingham County Animal Control and Shelter to Accept Donations
For the meeting agendas of August 11 and 17
BACKGROUND

The Ingham County Animal Control and Shelter (ICACS) wishes to accept monetary and material donations for
furthering their mission.

ALTERNATIVES
Resolutions could be brought forward to the Board of Commissioners to accept individual donations.

FINANCIAL IMPACT
Accepting donations from the community allows ICACS to offset expenses of certain projects, programs, and
services.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 4a
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE INGHAM COUNTY ANIMAL CONTROL AND SHELTER
TO ACCEPT DONATIONS

WHEREAS, the Ingham County Animal Control and Shelter (ICACS) provides for the enforcement of the
County's Animal Control ordinance and various State statutes which relate to the welfare and control of
animals; and

WHEREAS, ICACS provides for the housing and humane care of animals coming into custody from the
citizens of the community and those coming to the Shelter as a result of enforcement endeavors; and

WHEREAS, community members, local businesses, and organizations may wish to make donations to ICACS
in order to support its programs and services.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Ingham
County Animal Control and Shelter to accept monetary and material gifts to be used in support of its programs
and services.

BE IT FURTHER RESOLVED, that accepted donated items will become the property of Ingham County and
will be used, maintained, and disposed of in accordance with County policy.

BE IT FURTHER RESOLVED, that all funds received on behalf of the Ingham County Animal Control and
Shelter be placed into the appropriate account and that the Controller/Administrator is authorized to make the
necessary budget adjustments consistent with this resolution.



Agenda Item 4b

TO: Law & Courts, County Services, and Finance Committees
FROM: Heidi Williams, Director, Ingham County Animal Control & Shelter
DATE: August 1, 2022

SUBJECT: Creation of second Lead Animal Care Specialist
For the agenda of August 11, 2022 and August 17, 2022

BACKGROUND

Ingham County Animal Control and Shelter currently employs seven full-time Animal Care Specialists with one
of those positions being designated as a Lead Animal Care Specialist. The lead worker designation is
responsible for directing the activities of the animal care unit staff, providing them with advice and assistance as
needed, and is responsible to assure their proper and timely performance of assigned duties. Additionally, the
position performs the duties of Animal Care Specialist as needed.

| have determined that there is a need for one additional Lead Animal Care Specialist position to balance the
work load that currently falls to one person.

FINANCIAL IMPACT
The cost for implementing this additional designation will amount to $3,200 to be taken out of existing Ingham
County Animal Control and Shelter millage funds.

STRATEGIC PLANNING IMPACT
This resolution supports the Ingham County Strategic Plan by providing quality and efficient services all while
practicing fiscal responsibility.

RECOMMENDATION

Based on the information presented, | respectfully recommend approval of the attached resolution to support the
creation of an additional Lead Animal Care Specialist Designation out of the existing Animal Care Staff at the
Ingham County Animal Control & Shelter.




Agenda Item 4b
Introduced by the Law & Courts, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A LETTER OF UNDERSTANDING BETWEEN THE
COUNTY OF INGHAM AND THE CAPITAL CITY LABOR PROGRAM TO CREATE
A SECOND LEAD ANIMAL CARE SPECIALIST

WHEREAS, the Ingham County Animal Control and Shelter (ICACS) seeks to create a second lead Animal
Care Specialist to increase oversight in daily operations regarding animal care; and

WHEREAS, ICACS and the Capital City Labor Program (CCLP) agree to enter into a letter of understanding to
create a second lead Animal Care Specialist position.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a modification
of Article 15, section 2 to create a second lead Animal Care Specialist to be paid a stipend of $3,200 annually in
addition to regular wages.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Controller/Administrator to make the necessary budget adjustments to the Ingham County Animal Control
budget.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary contract documents which are consistent with this resolution and approved as
to form by the County Attorney.



Agenda Item 5

TO: Board of Commissioners Law & Courts and Finance Committees
FROM: Barbara Davidson, Director 9-1-1
DATE: August 2, 2022

SUBJECT: FCC license modification fee for school FCC licenses
For meeting agendas of Law & Courts Aug. 11, 2022, and Finance Aug. 17, 2022

BACKGROUND

Many options are being looked at to help improve safety in schools. The schools in Ingham County each have
radio “systems” unique to them that they use in their daily activities and for emergencies. When Ingham County
moved to the Michigan Public Safety Communications System (MPSCS), it was clear that it would be cost-
prohibitive for schools to move off the radio systems they had in place and transition to the new public safety
radio system and purchase the equipment necessary to do that. While exploring options to create a
communication path between the schools’ systems and the 9-1-1 Center via radio, one was discovered. Each
school has its own radio frequency that is licensed and coordinated by the Federal Communications
Commission (FCC). The schools hold their respective licenses. If the 9-1-1 Center gets an interoperational radio
licensed as a control point on each of these licenses, we can communicate directly with each school via the
radio should a situation arise. The FCC will charge a coordination fee and a license preparation fee for each
license to do this. While we would still need the schools to initiate contact with the 9-1-1 Center via phone or
text, once alerted to a problem, with this in place, we would be able to communicate via the radio to every
school in Ingham County. This will give public safety more options to have someone able to communicate real-
time information about a problem occurring at a school.

ALTERNATIVES
Alternatives would be to try and discover funding that could be utilized to secure the necessary radio equipment
for the schools to come onto the MPSCS or continue to communicate with the schools only via phone or text.

FINANCIAL IMPACT

The fees for coordination of services and license preparation fees for all schools are $5,115. All equipment
required has already been purchased by the schools. The equipment required at the 9-1-1 Center consists of
decommissioned equipment from the old EDACS radio system and a compatible radio, so no additional
equipment is required. Labor associated will be performed by the 9-1-1 Center Radio Administrator, so no
additional labor cost exists.

OTHER CONSIDERATIONS
If the 9-1-1 Center doesn’t have these licenses modified to identify the 9-1-1 Center as a control point, the 9-1-1
Center would be violating FCC rules and could be fined.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution to purchase
the coordination services and license preparation fees from the FCC.




Agenda Item 5
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE THE PURCHASE OF FEDERAL COMMUNICATIONS
COMMISSION LICENSE MODIFICATION FEES
\C/:VHEREAdS, the Ingham County Board of Commissioners operates the Ingham County 9-1-1 Central Dispatch
enter; an

WHEREAS, options are being explored to help improve safety in schools; and

WHEREAS, finding more communication paths between Ingham County schools and Ingham County 9-1-1
could help improve information gathering and response time during an event at a school; and

WHEREAS, utilizing existing technology with minimal financial impact is preferred; and

WHEREAS, an option was discovered that could utilize repurposed radio equipment at no additional fees with
the modification of the schools’ existing Federal Communications Commission (FCC) licenses; and

WHEREAS, these changes could give public safety another way to receive real-time information during an
incident; and

WHEREAS, the price for these modifications is $5,115.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a payment not
to exceed $5,115 for the fees required to add Ingham County 9-1-1 as a control point to school FCC licenses.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
budgetary transfers that are consistent with this resolution.



Agenda Item 6

TO: Human Services and Finance Committees

FROM: Jared Cypher, Deputy Controller

RE: Special Transportation Millage Contract with CATA
DATE: July 25, 2022

BACKGROUND

This resolution authorizes a new scope of services which will be effective from October 1, 2022 through
September 30, 2023. CATA will continue to provide CATA Rural Services (CRS), providing a minimum of 79
hours per day of service to the residents of Ingham County who reside outside of the boundaries of the
urbanized area, as well as operate service for persons with disabilities, known as CATA Spec-Tran.

ALTERNATIVES

The County could opt to provide this transportation system in-house. However, CATA already has the buses
and infrastructure in place to provide these services, and the cost to the County to begin doing so would be too
great.

FINANCIAL IMPACT

For the period October 1, 2022 through September 30, 2023 the County shall reimburse CATA as set forth in
the attached Scope of Services. The amount to be reimbursed will not exceed the amount of millage funds
available. A maximum of $4,375,312 will be used to pay the actual expenses of operating, administrating, and
marketing Spec-Tran. A maximum of $655,884 of the funds will be used to pay for the actual expenses of
operating, administering, and marketing CATA Rural Services.

STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objectives of assisting in meeting basic needs and
providing a quality transportation system.

OTHER CONSIDERATIONS
A new 5-year master agreement between CATA and Ingham County was recently adopted near the end of 2020.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution.




Agenda Item 6
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE NINTH AMENDMENT TO THE AGREEMENT WITH THE
CAPITAL AREA TRANSPORTATION AUTHORITY DATED JANUARY 1, 2016 THROUGH
DECEMBER 31, 2025

WHEREAS, an extended main agreement was authorized with the Capital Area Transportation Authority for
the period ending December 31, 2025; and

WHEREAS, in November 2020, the electorate approved a renewal of the countywide public transportation
millage level of 60/100 (.60) of one mill to be used for the purpose of funding a transportation system to be used
primarily by elderly and disabled persons in Ingham County; and

WHEREAS, the Board of Commissioners envisioned that the revenues generated as a result of the millage levy
would be turned over to the Capital Area Transportation Authority and be used to provide the transportation
service.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves an amendment
to the agreement with the Capital Area Transportation Authority (CATA) which authorizes the County to pay
CATA the expenses incurred for providing a public transportation system to be used primarily by elderly and

disabled persons in Ingham County from revenue generated as a result of the countywide public transportation
millage.

BE IT FURTHER RESOLVED, that for the period of October 1, 2022 through September 30, 2023, the County
shall reimburse CATA as set forth in the attached Scope of Services.

BE IT FURTHER RESOLVED, that the Chairperson of the Board are hereby authorized to sign the appropriate
agreements and documents necessary to implement the above, subject to approval as to form by the County
Attorney.



INGHAM COUNTY PROPOSED SCOPE OF SERVICE

For October 1, 2022 through September 30, 2023

For fiscal year 2023, Ingham County projects tax revenue in the amount of $5,031,196 from the Special
Transportation Millage. As the County’s contractor, CATA shall carry out the following activities with respect
to small bus transportation primarily serving elderly and disabled residents of Ingham County:

1.

Take all reasonable steps to improve the quality of small bus service primarily serving the
elderly and residents with disabilities of Ingham County. CATA shall constantly strive to
develop methods to provide such services in more cost-efficient ways.

Manage and operate the small bus system commonly known as CATA Rural Services (CRS),
providing a minimum of 79 hours per day of service to the residents of Ingham County who
reside outside of the boundaries of the urbanized area. CRS also refers to the Mason Connector,
Williamston-Webberville Connector and Mason Redi-Ride routes. Service shall be provided in
conformity with the requirements of the state and federal grants received for the operation of the
service. A maximum of $655,884 of funds received under this agreement shall be used to pay for
the actual expenses of operating, administering, and marketing CATA Rural Services.

Continue to operate service for persons with disabilities, known as CATA Spec-Tran, providing
at a minimum the level of service in effect on October 1, 1988, to residents of Ingham County
who reside within the boundaries of the urbanized area and who further qualify for this
specialized service by nature of their mobility-related disabilities. Services shall be provided in
conformity with state and federal requirements and grants received for the operation of the
service. A maximum of $4,375,312 of the funds received under this Agreement shall be used to
pay the actual expenses of operating, administrating and marketing Spec-Tran.

The term of the Agreement between CATA and Ingham County was extended for five years
from January 1, 2021 through December 31, 2025 and adopted by both parties near the end of
2020.



Agenda Item 7a

TO: Human Services, County Services, and Finance Committees
FROM: Amy Pocan, Director
DATE: August 2, 2022

SUBJECT: Resolution to Authorize the Ingham County Department of Veteran Affairs to Accept the 2023
County Veteran Service Fund Grant

For the meeting agendas of August 15", 16", and 17"

BACKGROUND

Under Michigan Public Act 192 of 1953, Section 35.623a, County Veteran Service Fund Grant Program, the
Michigan Veteran Affairs Agency has accepted the FY23 grant application for Ingham County Department of
Veterans Affairs.

This resolution authorizes the Ingham County Board of Commissioners to accept the FY23 County Veteran
Service Fund Grant from the Michigan Veteran Affairs Agency for the Ingham County Department of Veteran
Affairs.

The 2023 County Veteran Service Fund Grant will be used for the purpose of continuing a grant funded MC
Veteran Benefits Counselor position, effective October 1, 2022 to September 30, 2023.

ALTERNATIVES
None.

FINANCIAL IMPACT

The resolution authorizes the Ingham County Department of VVeteran Affairs to administer a grant in the amount
of $102,061 for the period of October 1, 2022 through September 30, 2023. Ingham County will receive a base
payment of $50,000 and the remaining $52,061 will be paid on a reimbursement basis.

STRATEGIC PLANNING IMPACT
This resolution supports the county’s strategic planning by providing direct services to the veteran population.

OTHER CONSIDERATIONS
None.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution to support the
application and administration of the FY23 County Veteran Service Fund Grant for Ingham County.




Agenda Item 7a
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT THE 2023 COUNTY VETERAN SERVICE FUND GRANT

WHEREAS, Michigan Public Act 192 of 1953, Section 35.623a, under the Michigan Veteran Affairs Agency
has accepted the 2023 County Veteran Service Fund Grant application for Ingham County; and

WHEREAS, the grant award will be funded for up to $102,061 of approved costs during the grant period; and

WHEREAS, Ingham County will receive a direct payment of $50,000 and the remaining $52,061 will be paid
on a reimbursement basis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the 2023 County
Veteran Service Fund Grant in the amount of $102,061.

BE IT FURTHER RESOLVED, that the 2023 County Veteran Service Fund Grant will be used for the purpose
of continuing a grant funded MC Veteran Benefits Counselor position, effective October 1, 2022 to September
30, 2023.

BE IT FURTHER RESOLVED, that Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents with the resolution upon approval as to form by the
County Attorney.



Agenda Item 7b

TO: Human Services, County Services, and Finance Committees
FROM: Amy Pocan, Director
DATE: August 2, 2022

SUBJECT: Resolution to Authorize the Ingham County Department of Veterans Affairs to Accept the 2023
County Veteran Service Fund Grant on Behalf of Clinton County

For the meeting agendas of August 15", 16", and 17"

BACKGROUND
Under Michigan Public Act 192 of 1953, Section 35.623a, County Veteran Service Fund Grant Program, the
Michigan Veteran Affairs Agency has accepted the FY23 grant application for Clinton County.

This resolution authorizes the Ingham County Board of Commissioners to accept the FY23 County Veteran
Service Fund Grant on behalf of Clinton County from the Michigan Veteran Affairs Agency for Ingham County
Department of Veteran Affairs. The 2023 County Veteran Service Fund Grant will be used for the purpose of
continuing a grant funded UAW Benefits Support Specialist position, effective October 1, 2022 to September
30, 2023.

Since 1981, Ingham County and Clinton County have held a continuous service agreement. Clinton County
does not have a Veterans Affairs Department to render proper services to its residents who are veterans.

ALTERNATIVES
None.

FINANCIAL IMPACT

The resolution authorizes Ingham County Department of Veteran Affairs to administer the County Veteran
Service Fund Grant for Clinton County in the amount of $65,416 for the period of October 1, 2022 through
September 30, 2023. Ingham County, on behalf of Clinton County, will receive a base payment of $50,000 and
the remaining $15,416 will be paid on a reimbursement basis.

STRATEGIC PLANNING IMPACT
This resolution supports the county’s strategic planning by providing services to the veteran population.

OTHER CONSIDERATIONS
None.

RECOMMENDATION
Based on the information presented, | respectfully recommend approval of the attached resolution to support the
application and administration of the FY23 County Veteran Service Fund Grant for Clinton County.




Agenda Item 7b
Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE INGHAM COUNTY DEPARTMENT OF VETERANS
AFFAIRS TO ACCEPT THE 2023 COUNTY VETERAN SERVICE FUND GRANT ON BEHALF OF
CLINTON COUNTY

WHEREAS, Michigan Public Act 192 of 1953, Section 35.623a, under the Michigan Veteran Affairs Agency,
has accepted the 2023 County Veteran Service Fund Grant for Clinton County; and

WHEREAS, a grant award will be funded for up to $65,416 of approved costs during the grant period; and

WHEREAS, Ingham County, on behalf of Clinton County, will receive a direct payment of $50,000 and the
remaining $15,416 will be paid on a reimbursement basis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accepts the 2023 County
Veteran Service Fund Grant on behalf of Clinton County in an amount of $65,416.

BE IT FURTHER RESOLVED, that the 2023 County Veteran Service Fund Grant for Clinton County will be
used for the purpose of continuing a grant funded UAW Benefits Support Specialist position, effective October
1, 2022 to September 30, 2023.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to 