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THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, NOVEMBER 2, 2022 AT  
6:00 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR,  
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/89160266022.  

Agenda 

Call to Order 
Approval of the October 19, 2022 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Treasurer’s Office
a. 3rd Quarter Investment Report
b. Foreclosing Governmental Unit Report of Real Property Foreclosure Sales

2. Sheriff’s Office – Resolution to Authorize a Contract with Deb Hart Yoga and 
Meditation, LLC

3. Homeland Security and Emergency Management
a. Resolution to Authorize a Contract with the State of Michigan Accepting the 

FY 2022 Homeland Security Grant Program Funds and Making Ingham County 
the Fiduciary Agent for Michigan Homeland Security Region 1

b. Resolution to Authorize a Contract with West Shore Services Inc. for the Purpose
of Upgrading the Outdoor Warning Siren Controller Computer at the Ingham
County 9-1-1 Dispatch Center

4. Prosecutor’s Office – Resolution to Authorize an Extension of the Coronavirus Emergency 
Supplemental Funding Grant from the Michigan State Police to the Ingham County 
Prosecuting Attorney’s Office

5. Circuit Court
a. Resolution to Accept the FY 2023 Michigan Mental Health Court Program Grant, 

Continue the Grant Funded Full-Time Mental Health Court-Court Services 
Coordinator Position, and Authorize Subcontracts

b. Resolution to Accept the FY 2023 Swift and Sure Sanctions Probation Program
Grant, Continue the Grant Funded Three-Quarter Time SSSPP Case Management
Coordinator Position, and Authorize Subcontracts

6. Circuit Court – Juvenile Division – Resolution to Authorize Project Change Request with
i3-Imagesoft, LLC 

https://ingham.zoom.us/j/89160266022


7. Probate Court – Resolution to Authorize Entry into Project Change Request No. 22702 of 
the Statement of Work No. 21771 with Imagesoft Corporation for the Probate Court 
Imaging Project

8. 55th District Court
a. Resolution to Accept a Grant Award from the Michigan Supreme Court

State Court Administrative Office - Michigan Mental Health Court Grant Program 
(SCAO-MMHCGP), Continue a Probation Officer Position, and Authorize 
Subcontracts for 55th District Court

b. Resolution to Accept a Grant Award from the Michigan Supreme Court’s 
State Court Administrative Office - Michigan Drug Court Grant Program and 
Authorize Subcontracts for 55th District Court

9. Friend of the Court – Resolution Authorizing a Contract with Child and Family Charities 
for the Access and Visitation Grant Program

10. Animal Control and Shelter
a. Resolution to Approve the Purchase of a 2023 Ford Explorer Police Interceptor 

for Ingham County Animal Control and Shelter
b. Resolution to Create a Second Lead Animal Control Officer Designation
c. Resolution to Approve the Creation of a Veterinarian Assistant and Veterinarian 

Position for Ingham County Animal Control and Shelter

11. 9-1-1 Dispatch Center – Resolution to Authorize the Use of a Facility/Station Dog at the 
Ingham County 9-1-1 Center

12. Tri-County Office on Aging – Resolution to Extend the Current Tri-County Office on
Aging Lease Agreement 

13. MSU Extension Office – Resolution to Authorize an Agreement with Michigan State 
University Extension Services to Approve the 2023 Annual Work Plan

14. Parks Department
a. Resolution to Authorize the Acceptance of the Project Agreement for a Land and 

Water Conservation Fund Grant LW#26-01860 for Burchfield Trail/Cabin 
Development – McNamara Landing

b. Resolution to Authorize the Acceptance of the Project Agreement for a Land and 
Water Conservation Fund Grant #LW26-01857 for Hawk Island Park

c. Resolution to Authorize the Consolidation of City of Lansing Projects TR028 and 
TR071

d. Resolution to Authorize a Contract with Spicer Group, Inc. for Prime Professional 
Services for Various Projects

15. Health Department
a. Resolution to Authorize a 2022-2023 Americorps State Grant
b. Resolution to Extend the Agreement with Illinois Public Health Institute’s Dash Program
c. Resolution to Accept Continuation of COVID-19 Regional Health Equity Council 

Backbone Organization Grant
d. Resolution to Authorize an Agreement with Henry Ford College
e. Resolution to Accept Funding from the Michigan Primary Care Association for 

Year 3 Participation in the Michigan Network for Oral Health Integration Project
f. Resolution to Authorize an Agreement with Ingham County Americorps Vista Program



16. Financial Services Department – Resolution to Approve a Contract with Gabriel, Roeder, 
Smith & Company to Conduct an Actuary Evaluation of the Retiree Health Care Plan and 
Provide Annual Governmental Accounting Standards Board Reports

17. Innovation & Technology Department
a. Resolution to Approve Renewal of Support from Core Technology
b. Resolution to Approve the Invoice for Renewing CourtView Support Services

18. Human Resources Department – Resolution to Approve UAW TOPS Unit and MC
Reclassification Requests 

19. Controller/Administrator’s Office – Pursuant to MCL 15.268 (1)(h) Consult with Counsel,
to Consider Material Exempt from Discussion or Disclosure by State or Federal Statute
(Closed Session)

20. Board Referrals
a. Notice of Public Information Meeting from the East Lansing Downtown 

Development Authority (DDA) for Thursday, October 27, 2022
b. City of East Lansing Assessing Officers Report for Industrial Facility Exception

Certificates for 2022

Announcements  
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO 
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854  Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at this 
meeting.  Meeting information is also available on line at www.ingham.org. 



FINANCE COMMITTEE 
October 19, 2022 

Draft Minutes 
 
Members Present:  Grebner, Crenshaw (Arrived at 6:01 p.m.), Peña, Polsdofer, Schafer, 

Stivers, and Tennis.  
 
Members Absent:   None.  
 
Others Present:  Joel Hathon, Bill Fowler, Gregg Todd, Michael Townsend, Scott 

Hendrickson, and others. 
 
The meeting was called to order by Chairperson Grebner at 6:00 p.m. in Conference Room A of 
the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual Public 
participation was offered via Zoom at https://ingham.zoom.us/j/89160266022. 
 
Approval of the October 5, 2022 Minutes 
 
CHAIRPERSON GREBNER STATED, WITHOUT OBJECTION, MINUTES OF THE 
OCTOBER 5, 2022 FINANCE COMMITTEE MEETING WERE APPROVED AS WRITTEN. 
Absent: Commissioner Crenshaw. 
 
Additions to the Agenda  
 
Substitute – 
 
4.  Animal Control and Shelter – Resolution to Approve the Creation of an Animal Control 
 Officer Position 
 
7.  Environmental Affairs Commission – Resolution to Create an Environmental 
 Sustainability Manager Position 
 
Limited Public Comment 
 
None. 
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. PEÑA, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS: 
 
1. Sheriff’s Office – Resolution to Authorize an Interlocal Agreement with the City of Lansing 

for the 2022 Local JAG Grant 
 
2. Circuit Court – Juvenile Division 

a. Resolution to Accept the Michigan Drug Court Grant Program for the Ingham County 
Family Recovery Court  

b. Resolution to Authorize an Agreement with Rite of Passage – Safe Passage 
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c. Resolution to Authorize a Statement of Work with Imagesoft for the Purchase of 
Scanners 

 
3. Public Defenders Office 

a. Resolution to Approve an Agreement with the City of East Lansing for Its Local 
Share Contribution under the County’s Michigan Indigent Defense Commission 
2022-2023 Compliance Plan 

b. Resolution to Approve an Agreement with the City of Lansing for Its Local  
Share Contribution under the County’s Michigan Indigent Defense Commission 
2022-2023 Compliance Plan 

 
4. Animal Control and Shelter – Resolution to Approve the Creation of an Animal Control 

Officer Position 
 
5. Equalization/Tax Mapping – Resolution to Approve the 2022 Apportionment Report 
 
6. Michigan Rehabilitation Services – Resolution to Authorize a Cooperative Cash Match 

Agreement with Michigan Rehabilitation Services 
 
8. Parks Department – Resolution to Authorize the Transfer of Wages to Equipment Repair 

Line Item 9. Potter Park Zoo  
a. Resolution to Authorize an Agreement with PepsiCo for Beverage Services at 

Potter Park Zoo 
b. Resolution to Authorize an Agreement with HMK Landscaping for Tree Felling 

Services at Potter Park Zoo 
 
10. Health Department 

a. Resolution to Amend the Agreement with Walgreens to Update the Definition of 
Covered Entity Location and Add Store #21186 to the 340B Drug Discount Program 

b. Resolution to Authorize an Agreement with PROCeu for Behavioral Wellness 
 Seminar 
c. Resolution to Accept Contract Funds from Mid-State Health Network 
d. Resolution to Change Position #601043 (Community Health Representative II)  

from 1.0FTE to 0.50FTE 
e. Resolution to Accept FY 2023 Child and Adolescent Health Center Program Funds 
f. Resolution to Accept FY 2023 MIKIDs NOW Funds 
g. Resolution to Issue a Purchase Order to Foresight for the Signage Project at  

Allen Community Health Center 
h. Resolution to Authorize an Agreement with Iron Mountain, Inc. to Remove Off-Site 

Storage Records 
i. Resolution to Authorize Agreements with Kids Health Connection to Act as the 

Fiduciary/Payee for Agency Funding 
 
11. Innovation & Technology Department 

a. Resolution to Approve Pluralsight Staff Training from CDWG 
b. Resolution to Approve Redundant Internet Service Provided by Lumen 
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c. Resolution to Approve Security Cameras for Youth Center Provided by KnightWatch 
 
12. Facilities Department 

a. Resolution to Authorize a Purchase Order to Seelye Group Ltd., to Replace the 
Carpet in Courtroom 5 and Judge’s Suite at the Veterans Memorial Courthouse 

b. Resolution to Authorize an Agreement with Laux Construction for Security 
Improvements at the Ingham County Family Center 

 
13. Road Department – Resolution to Amend an Engineering Design Services Contract with  

DLZ Michigan, Inc. for the Holt Road Bridge over Doan Creek (SN 3869) 
 

14. Controller/Administrator’s Office – Ingham County 2023 General Appropriations 
 Resolution 
 
Commissioner Crenshaw arrived at 6:01 p.m.  
 
THE MOTION CARRIED UNANIMOUSLY.  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY.  
 
7.  Environmental Affairs Commission – Resolution to Create an Environmental 
 Sustainability Manager Position 
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. SCHAFER, TO APPROVE 
THE RESOLUTION.  
 
Commissioner Schafer stated that he was in support of the Environmental Sustainability 
Manager position. He further stated that the job description included eleven essential functions, 
but believed that there was more that could be included.  
 
Commissioner Schafer stated that there was a tremendous amount of information that was 
readily available, but that it took time to assemble the information. He further stated that he 
would like to add that the position attends meetings and be involved with Tri County Regional 
Planning Commission. 
 
Commissioner Schafer stated that Tri County Regional Planning was a tremendous organization 
that was involved with ground water, and environmental issues. He further stated that Ingham 
County has a household hazardous waste operation which could be greatly promoted.  
 
Commissioner Schafer stated that he would like to add that Gary Rowe, Sanitarian, had helped 
implement ground water testing which had not been done since 1988. He further stated that the 
changes of water quality were essential to the Saginaw aquifer.  
 
Commissioner Schafer stated that he believed that it was important to maintain communication 
with staff and the Board of Commissioners to remain cognizant. He further stated that the last  
 
 

3 



point he would like to include, was that the individual in the position exhibits conscious 
behavior.  
 
Chairperson Grebner stated that the essential duties were not part of the resolution, but rather the 
job description.  
 
Commissioner Crenshaw stated that the functions would have to be scored by Human Resources 
to determine if there would be an additional increase in pay. He further stated that he would 
request that the additions go to Human Resources and come back before the next Board of 
Commissioners meeting for consideration.  
 
Commissioner Tennis stated that he appreciated Commissioner Schafer for bringing the 
additional points, however, he believed that most of the points were already included in the 
essential job functions as written. He further stated that there was a little more specificity 
provided, but the job description already indicated collaboration with departments, external 
groups and the public.  
 
Commissioner Tennis stated that the job description also already included developing strategic 
partnership with other governments, universities, and utilities. He further stated that the 
description further included serving as a liaison between County, Federal and State agencies as 
well as communicating environmental policy to internal and external groups.  
 
Commissioner Tennis stated that he believed that much if it was already part of the job 
description. He further stated that while he appreciated Mr. Rowe’s efforts, he was hesitant to 
include a specific individual’s name in a job description.  
 
Commissioner Tennis stated that he believed that the last two points Commissioner Schafer 
included went a little too into the weeds, and were more traits that Ingham County looked for 
when selecting an individual for the position. He further stated that while he appreciated the 
enhanced specificity, he did not believe that he would support the additions at this time.  
 
Chairperson Grebner stated that the Finance Committee might be looking to find a procedure in 
which the recommendations were sent to Human Resources and brought back for further 
consideration. He further stated that Commissioner Tennis had brought up a great point and that 
Mr. Rowe’s position would continue even after his retirement.  
 
Commissioner Schafer stated that he agreed and believed that the inclusion of Mr. Rowe should 
be removed.  
 
Commissioner Peña stated that while he was not an official member, he did attend Tri County 
Regional Planning Commission meetings.  He further stated that the Tri County Regional 
Planning Commission was working on an interactive database that would be forthcoming 
shortly.  
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Chairperson Grebner stated that they were discussing how to handle Commissioner Schafer’s 
recommendations. He further stated that he would recommend that Commissioner Schafer’s 
suggestions be referred to Human Resources and be brought back for the next meeting.  
 
MOVED BY COMM. PEÑA TO REFER THE MATER TO HUMAN RESOURCES.  
 
Commissioner Schafer stated that he agreed with Chairperson Grebner and did not want to delay 
the process further.  
 
THE MOTION DIED DUE TO LACK OF SUPPORT.  
 
Commissioner Crenshaw stated that he would recommend that the matter be sent to 
Human Resources and expedited so that it could be included for consideration at the next 
Board of Commissioners meeting.  
 
Chairperson Grebner stated that Commissioner Crenshaw’s recommendation was direction for 
staff.  
 
THE MOTION CARRIED UNANIMOUSLY.  
 
Announcements 
 
Commissioner Peña stated that the Tri County Office on Aging had an excellent financial seminar 
program that addressed issues such as fraud. He further stated that he had previously attended a 
seminar and felt safer about his money. 
 
Commissioner Peña stated that the next seminar event would occur on October 26, 2022 at 10:00 
a.m. at the Letts Community Center.  
 
Public Comment 
 
None.  
 
Adjournment 
 
The meeting was adjourned at 6:12 p.m.  
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NOVEMBER 2, 2022 FINANCE AGENDA 
STAFF REVIEW SUMMARY 

 
RESOLUTION ACTION ITEMS: 
  
The Controller’s Office recommends approval of the following resolutions: 
 
2. Sheriff’s Office – Resolution to Authorize a Contract with Deb Hart Yoga and Meditation, LLC 
 
This resolution will authorize a three-year contract to provide Trauma Centered Yoga at the Ingham County Jail 
in an amount not to exceed $17,000 per year with Deb Hart Body Connection Yoga for the period of January 1, 
2023 through December 31, 2025. The contract will automatically renew for two one-year extensions if desired 
by the county and agreed upon by the vendor. Funding for this contract is included in the Justice Millage 
programming budget.    
 
See memo for details.  
 
3a. Homeland Security and Emergency Management – Resolution to Authorize a Contract with the State 

of Michigan to Accept the FY 2022 Homeland Security Grant Program Funds and Making Ingham 
County the Fiduciary Agent for Michigan Homeland Security Region 1 

 
This resolution will authorize entering into a contract with the State of Michigan to be the fiduciary agent for 
the FY 2022 Department of Homeland Security, Homeland Security Grant Program (HSGP), and the 
acceptance of $775,833 for the time period of September 1, 2022 to May 31, 2025. It will also authorize 
entering into contracts with the following Region 1 partners receiving FY 2022 HSGP funding: County of 
Clinton, County of Eaton, County of Gratiot, County of Hillsdale, County of Ingham, County of Jackson, 
County of Lenawee, County of Livingston, County of Shiawassee, and the City of Lansing. This program 
provides funds to build capabilities at the state, local, tribal, and territorial levels, to enhance national resilience 
to absorb disruptions and rapidly recover from natural disasters and terrorist incidents. Grant funding will be 
used to purchase equipment and to provide training in the Homeland Security & Emergency Management field. 
 
See memo for details.  
 
3b. Homeland Security and Emergency Management – Resolution to Authorize a Contract with West 

Shore Services Inc. for the Purpose of Upgrading the Outdoor Warning Siren Controller Computer at 
the Ingham County 9-1-1 Dispatch Center 

 
This resolution will authorize entering into a contract with West Shore Services Inc. to purchase one outdoor 
warning siren controller computer at a cost not to exceed $5,475. Funding will be provided by the FY2020 
Homeland Security Grant Funding. This purchase will upgrade the emergency alert and warning siren system in 
Ingham County that has been completed in phases with West Shore Services Inc. The siren system is controlled 
jointly with the City of Lansing, with the Ingham County 9-1-1 Center serving as the primary activation point 
and backups at the Ingham County Emergency Operations Center and City of Lansing Emergency Operations 
Center. 
 
See memo for details.  
 
 
 



4. Prosecutor’s Office – Resolution to Authorize an Extension of the Coronavirus Emergency 
Supplemental Funding Grant from the Michigan State Police to the Ingham County Prosecuting 
Attorney’s Office 

 
This resolution will authorize a grant extension totaling $166,374.37 with Michigan State Police for a period 
from June 1, 2021 through September 30, 2023. In May of 2021, the Michigan Department of State Police 
(MSP) received supplement funding from the Office of Justice Programs (OJP) under the Coronavirus 
Supplement Funding Program (CESF). As part of the 2021 CESF program, MSP accepted applications from 
county prosecutors’ offices for funding to hire contractual personnel to address coronavirus related backlogs. 
The Ingham County Prosecutor’s Office (ICPO) was awarded grant funding in June of 2021. Currently, ICPO 
uses this funding to employ two temporary assistant prosecuting attorneys. This month, ICPO received notice of 
eligibility for an extension of the current grant through September 30, 2023. This extension provides no 
additional funds. It simply allows for the continued expenditure of the 2021 original amount of $166,374.37 
past the original December 31, 2022 end date.  
 
See memo for details.   
 
5a. Circuit Court – Resolution to Accept the FY 2023 Michigan Mental Health Court Program Grant, 

Continue the Grant Funded Full-Time Mental Health Court-Court Services Coordinator Position, and 
Authorize Subcontracts 

 
This resolution will authorize continuation of the Mental Health Court (MHC) Case Coordination Specialist 
position and the MHC Court Services Coordinator position for the Michigan Mental Health Court Grant 
Program – Operational Grant. This resolution will also approve entering into subcontracts for the same grant 
with mental health treatment services to be provided by CMHA/CEI; drug testing services to be provided by 
Averhealth; electronic monitoring services to be provided by JSG and/or Michigan Department of Corrections; 
ancillary services to be provided by Northwest Initiative; mental health services to be provided by Prevention 
and Training Services (PATS) and transitional housing to be provided by RISE Recovery Community or 
Pinnacle or other available vendors (collectively not to exceed $174,820). The total amount of the grant is 
$291,600, and the grant period is October 1, 2022 through September 30, 2023.   
 
The goals of the Mental Health Court are to enhance community safety by responding to individuals who have 
committed non-violent felonies with supportive treatment and intensive supervision, to minimize recidivism, 
and to assist participants in achieving a positive legal outcome and maintaining a healthy lifestyle. 
 
See memo for details. 
 
5b. Circuit Court – Resolution to Accept the FY 2023 Swift and Sure Sanctions Probation Program 

(SSSPP) Grant, Continue the Grant Funded Three-Quarter Time SSSPP Case Management 
Coordinator Position and Authorize Subcontracts 

 
This resolution will authorize the continuation of the three-quarter time Swift and Sure Sanctions 
Probation Program (SSSPP) Case Management Coordinator position for the Swift and Sure Sanctions 
Probation Program Grant which begins on October 1, 2022 and ends on September 30, 2023. It will also 
authorize entering into subcontracts for the same grant with defense attorneys; Wellness, Inx; NorthWest 
Initiative; CEI-CMH; RISE; Averhealth; JSG, and the Ingham County Jail (collectively not to exceed 
$107,818). The total grant award is $210,000. 



The primary goal of the SSSPP is to increase compliance with probation terms by imposing certain, swift 
and consistent sanctions for probation violations which is consistent with Ingham County’s long term 
objective of providing appropriate sanctions for adult offenders 
 
See memo for details. 
 
6. Circuit Court – Juvenile Division – Resolution to Authorize Project Change Request with i3-

Imagesoft, LLC 
 
This resolution will authorize Project Change Request #22663 from the original Statement of Work #21510 
with i3-ImageSoft, LLC for a price not to exceed $7,800. The Juvenile Division has been working with 
ImageSoft to build and implement a document management system through Statement of Work. ImageSoft 
submitted a Project Change Request citing a four week delay in the project due to third party access limitations.  
The Juvenile Division, ImageSoft and IT have met regularly to stay on time with the project despite the access 
limitations, but due to the four week delay and additional hours worked, ImageSoft is requesting additional 
compensation for an amount not to exceed $7,800. This is a one-time cost and funds are available in the 
Juvenile Justice Millage fund balance for the expense.  
 
See memo for details.  
 
7. Probate Court – Resolution to Authorize Project Change Request No. 22702 to the Statement of Work 

No. 21771 with Imagesoft Corporation for the Probate Court Imaging Project 
 
This resolution will approve amending ImageSoft’s Statement of Work No. 2177I previously authorized under 
Resolution #22-124, through Project Change Request No. 22702, including a cost increase of $17,055, in order 
to provide necessary training and adequate testing of the work-flow system prior to finalization. The Probate 
Court has contracted with ImageSoft to implement an imaging system as part of its commitment to increase and 
make uniform the utilization of imaging countywide. The total cost for the original Statement of Work was 
$114,918, which was funded by the 2022 Michigan State Police – Coronavirus Emergency Supplement Funding 
Grant in the amount of $88,724, with the remaining balance of $26,194 to be paid from the Probate Court’s 
Capital Improvement Project budget. The additional cost of $17,055 is necessary due to technical issues 
associated with installation and loss of training time. Funding for this additional cost is available within the 
Probate Court’s Capital Improvement Project budget. 
 
See memo for details.  
 
8a. 55th District Court – Resolution to Authorize the Ingham County 55th District Court to Accept a Grant 

Award from the Michigan Supreme Court State Court Administrative Office - Michigan Mental Health 
Court Grant Program, Continue a Probation Officer Position, and Authorize Subcontracts 

 
This resolution will authorize a grant award in the amount $436,978 from the Michigan Mental Health 
Court Grant Program (MMHCGP), administered by the State Court Administrative Office (SCAO). The 
grant funding supports one full-time probation officer assigned to the program, which is included in the 
2023 budget.     
 
The resolution will also authorize up to $102,430 in Ingham County In-Kind funding and acknowledge 
$33,876 CMHA-CEI Local Cash Contributions, resulting in a total Mental Health Court budget not to 
exceed $573,284.  
 



Subcontracts would also be authorized as follows: 
 

1. Electronic Monitoring Services with Judicial Services Group – not to exceed a total of $1,500 
2. Substance Use Testing with Alcohol and Drug Administrative Monitoring (ADAM) – not to 

exceed a total of $43,588 
3. Mental Health Services with Community Mental Health Authority of Clinton, Eaton, and Ingham 

Counties - not to exceed $339,186.  
 

See memo for details. 
 
8b. 55th District Court – Resolution to Authorize the Ingham County 55th District Court to Accept a Grant 

Award from the Michigan Supreme Court’s  State Court Administrative Office - Michigan Drug Court 
Grant Program and Authorize Subcontracts 

 
This resolution will authorize the acceptance of $127,000 in grant funding from the Michigan Drug Court Grant 
Program (MDCGP), administered by the State Court Administrative Office (SCAO). The grant funding 
supports one full-time probation officer assigned to the program. Ingham County In-Kind funding supports one 
half-time probation officer assigned to the program. Both positions are included in the 2023 budget.     
The resolution will also authorize $169,217 in Ingham County In-Kind funding and acceptance of future 
possible donations from the Ingham County Sobriety Court Foundation, resulting in a current total Sobriety 
Court budget of $296,217. This resolution also recognizes a $9,600 allocation of Ingham County In-Kind 
funding to the Ingham County Office of the Public Defender for representation of non-indigent Sobriety 
Court participants. 
 
The resolution will also authorize subcontracts as follows: 
 

1. Substance Abuse Testing with Alcohol and Drug Administrative Monitoring (ADAM) – not to 
exceed $18,690 

2. Evaluation and Counseling services with Cognitive Consultants – not to exceed $32,552  
 

See memo for details. 
 
9. Friend of the Court – Resolution Authorizing a Contract with Child and Family Charities for the 

Access and Visitation Grant Program 
 
This resolution will authorize a contract with Child and Family Charities in the amount for the Access and 
Visitation Grant Program in an amount not to exceed $10,000 for the 2023 fiscal year, with two options to 
renew for two years, for a total of three years, at the discretion of the Friend of the Court. The Access and 
Visitation Grant program insures that parents within the Friend of Court/Circuit Court system have access to 
their children when the Court requires their parenting time to be supervised by a third person.   
 
See memo for details. 
 
10a. Animal Control and Shelter – Resolution to Approve the Purchase of a 2023 Ford Explorer Police 

Interceptor for Ingham County Animal Control and Shelter 
 
This resolution will authorize the purchase of a 2023 Ford Explorer Police Interceptor for the Ingham County 
Animal Control and Shelter in an amount not to exceed $46,000. Animal Shelter Millage funds will be used for 
the purchase. This will be an addition to the existing vehicle fleet to accommodate the additional Animal 



Control Office scheduled for consideration by the Board of Commissioners at its October 25 meeting, and 
approved by the Law and Courts, County Services, and Finance Committees at the last round of meeting.  
 
See memo for details.    
 
10b. Animal Control and Shelter – Resolution to Create a Second Lead Animal Control Officer 

Designation 
 
This resolution will approve creating a second lead Animal Control Officer to be paid a stipend of $3,700 
annually in addition to regular wages. The designation is being recommended in order to increase oversight in 
the daily operations of responding to calls for service regarding public safety and animal welfare. The Ingham 
County Animal Control and Shelter (ICACS) and the Capital City Labor Program (CCLP) will enter into a 
letter of agreement to create this designation. The additional cost will be funded by the Animal Shelter Millage.    
 
See memo for details.  
 
10c. Animal Control and Shelter – Resolution to Approve the Creation of a Veterinarian Assistant and 

Veterinarian Position for Ingham County Animal Control and Shelter 
 
This resolution will approve the addition of a veterinarian assistant (CCLP AC Grade 2) and veterinarian (MC 
Grade 11) to the Ingham County Animal Control & Shelter (ICACS). In August, a millage was passed to fund 
the continued operation of ICACS. When this millage was proposed to the Board of Commissioners, part of the 
funding was intended to be used to create and additional veterinarian position and an additional veterinarian 
assistant position. The purpose of adding these positions is to expand services to the citizens of the County, 
including implementing a “trap, neuter, and release” (TNR) program designed to help control population of 
unowned cats in the community. The second veterinarian will also allow for more comprehensive daily care of 
animals, along with the establishment of a formal on-call system to ensure that shelter staff have a directed 
medical contact every day to address medical emergencies.   
 
See memo for details.  
 
11. 9-1-1 Dispatch Center – Resolution to Authorize the Use of a Facility/Station Dog at the Ingham 

County 9-1-1 Center 
 
This resolution will authorize the use of a facility/station dog at the Ingham County 9-1-1 Center and transfer of 
ownership of that dog from K9 for Warriors to Ingham County. It will also authorize an expenditure of up to 
$4,000 from the Emergency Telephone Dispatch Services 9-1-1 fund for the care of the facility/station dog.  
9-1-1 Telecommunicators have a stressful job and are repeatedly exposed to traumatic events in the line of duty.  
K9s for Warriors is a non-profit veterans’ organization that partners with law enforcement and first responder 
agencies to provide reliable, high-quality K9s to provide emotional support to first responders who are repeatedly 
exposed to traumatic events in the line of duty. This dog can be a great enhancement to staff mental health support 
and has shown to be successful in many different arrangements. K9 for Warriors will provide the dog, training, 
crate, leash, vest, one year of preventative medicine, and toys free of charge. Corporate Counsel and the Michigan  
Municipal Risk Management Authority (MMRMA) have been consulted, and potential liability will be covered 
under the County’s policy.    
 
See memo for details.   
 
 



 
12. Tri-County Office on Aging – Resolution to Extend the Current Tri-County Office on Aging Lease 

Agreement 
 
This resolution extends the current lease with Tri-County Office on Aging for their space at the Human Services 
Building through December 31, 2027. All other terms and conditions of the lease remain the same.  
 
13. MSU Extension Office – Resolution to Authorize an Agreement with Michigan State University 

Extension Services to Approve the 2023 Annual Work Plan 
 
This resolution authorizes entering into an annual Work Plan that includes a county assessment not to exceed 
$299,667 with MSU Extension for the period of January 1, 2023 through December 31, 2023 for delivery of 
Extension services and education. Funding for this plan is included in the 2023 budget. 
 
14a. Parks Department - Resolution to Authorize the Acceptance of the Project Agreement for a Land and 

Water Conservation Fund Grant LW#26-01860 for Burchfield Trail/Cabin Development – McNamara 
Landing 

 
This resolution authorizes acceptance of a Land and Water Conservation Fund grant for accessibility 
improvements at the Burchfield Park which includes up to five new solar powered cabins, a 10-foot wide paved 
path, paved parking spaces for cabins, ramped canoe/kayak launches, a well, a pump house and distribution 
system, landscaping, and amenities. The grant will be awarded in the amount of $500,000. The County’s 
financial commitment is $500,000 for a total project amount of $1,000,000.   
 
14b. Parks Department - Resolution to Authorize the Acceptance of the Project Agreement for a Land and 

Water Conservation Fund Grant #LW26-01857 for Hawk Island Park 
 
This resolution authorizes a Land and Water Conservation Fund grant agreement for improvements at Hawk 
Island Park. The improvements will include removing an existing boardwalk along the northeast side of the 
pond, new floating docks with fishing extension, a 10-foot wide paved path, and amenities. The grant will be 
awarded in the amount of $430,400. The County’s financial commitment is $430,400 for a total project amount 
of $860,800. 
 
14c. Parks Department - Resolution to Authorize the Consolidation of City of Lansing Projects TR028 and 

TR071 
 
This resolution project TR028 (US 127 Pathways) and TR071 (Bear Lake Pathway) be combined into one 
project for accounting purposes as detailed in the attached Exhibit A. There is no additional financial impact 
from this request. This resolution authorizes a line item transfer of $359,444.50 from line item 228-62800-
967000-TR071 to line item 228-62800-967000-TR028 to consolidate two projects. 
 
14d. Parks Department - Resolution to Authorize a Contract with Spicer Group, Inc. for Prime Professional 

Services for Various Projects 
 
This resolution authorizes a contract with Spicer Group, Inc. for the base bid in the amount of $80,100 to 
provide prime professional services for various projects at Lake Lansing Park North and Burchfield Park 
(McNamara Landing) and authorizes a contingency for the overall work not to exceed 15% of their base bid or 
$12,015 including $28,400 for soil borings for a total amount not to exceed $120,515.   
 



 
15a. Health Department - Resolution to Authorize a 2022-2023 Americorps State Grant 
 
This resolution accepts the Michigan Department of Labor and Economic Opportunity (MDLEO) FY22-23 
AmeriCorps State Grant funding effective October 1, 2022 through September 30, 2023 in an amount not to 
exceed $247,702. MDLEO has granted ICHD a 2022-2023 AmeriCorps State Grant of $247,702, as the second 
year of a three-year funding cycle. A total of 16 AmeriCorps members will be placed in host sites selected 
through an RFP process. 
 
15b. Health Department - Resolution to Extend the Agreement with Illinois Public Health Institute’s Dash 

Program 
 
This resolution extends the project period of funding accepted from the Illinois Public Health Institute (IPHI) as 
part of the Data Across Sectors for Health (DASH) program effective April 1, 2021 through December 31, 
2022. Through Resolution #21-238, ICHD was granted funding from IPHI in an amount not to exceed $10,000. 
 
15c. Health Department - Resolution to Accept Continuation of COVID-19 Regional Health Equity Council 

Backbone Organization Grant 
 
This resolution accepts continued funding for the COVID-19 Regional Health Equity Council Backbone 
Organization Grant from the Michigan Public Health Institute (MPHI) and the Michigan Department of Health 
and Human Services (MDHHS), effective October 1, 2022 through May 31, 2023 in an amount not to exceed 
$366,325. 
 
15d. Health Department - Resolution to Authorize an Agreement with Henry Ford College 
 
This resolution authorizes an agreement with Henry Ford College to provide training and self-study 
opportunities for the four ICHD FOS staff to become Certified CHWs effective October 24, 2022 through 
December 14, 2022 in an amount not to exceed $5,200. 
 
15e. Health Department - Resolution to Accept Funding from the Michigan Primary Care Association for 

Year 3 Participation in the Michigan Network for Oral Health Integration Project 
 
This resolution accepts funding from Michigan Primary Care Association (MPCA) for Year 4 participation in 
the Michigan Network for Oral Health Integration (MNOHI) Project effective September 1, 2022 through 
August 31, 2023 in an amount not to exceed $22,000. The MNOHI Project focuses on integrating medical and 
dental care for CHCs’ children 6-11 years of age and their families. 
 
15f. Health Department - Resolution to Authorize an Agreement with Ingham County Americorps Vista 

Program 
 
This resolution authorizes an agreement to accept two AmeriCorps VISTA members through the Ingham 
County AmeriCorps VISTA Program effective September 25, 2022 through September 26, 2023 in an amount 
not to exceed $18,228 
 
 
 
 



16. Financial Services Department  – Resolution to Approve a Contract with Gabriel, Roeder, Smith & 
Company to Conduct an Actuary Evaluation of the Retiree Health Care Plan and Provide Annual 
Governmental Accounting Standards Board Reports 

 
This resolution approves an agreement with Gabriel, Roeder, Smith & Company for an actuarial evaluation of 
our Retiree Health Care Plan for 2021 as well as Governmental Accounting Standards Board (GASB) reports 
for 2022 and 2023.   
 
See memo for details. 
 
17a. Innovation & Technology Department – Resolution to Approve Renewal of Support from Core 

Technology 
 
This resolution approves a renewal of software support for Core Technology’s Multibridge and Talon software, 
which is used by the Sheriff’s Office for critical access to LEIN data for officers. 
 
The funding for the $9,754 total will come from the County’s Innovation and Technology Department’s LOFT 
Fund. 
 
See memo for details. 
 
17b. Innovation & Technology Department – Resolution to Approve the Invoice for Renewing CourtView 

Support Services 
 
This resolution approves the annual maintenance agreement for CourtView, which is software used by the 
Courts and Prosecuting Attorney’s Office.   
 
The funding for the $170,232 total will come from the County’s Innovation and Technology Department’s 
LOFT Fund. 
 
See memo for details.  
 
18. Human Resources Department – Resolution to Approve UAW TOPS Unit and MC Reclassification 

Requests 
 
This resolution approves UAW and an MC reclassification requests per the following: 
 
Position Number Position Title           Action  
 
130024    Jury Clerk – Cir. Ct.             Move from UAW E to UAW I 
130058  Jury Administration Coord. – Cir. Ct.       Move from UAW I to UAW J 
142041     Enforcement Specialist – FOC        Move from UAW G to UAW I 
142035  Enforcement Specialist – FOC        Move from UAW G to UAW I 
140051  Executive Assistant to Office Coordinator       Move from MC 5 to MC 7  
 
 
 
 
 



The financial impact associated with the proposed reclassifications is as follows: 
 
    2022    2022 
Position Title   Current Grade, Step 5  Proposed Grade, Step 5 Difference 
 
Jury Clerk – Cir. Ct.  UAW E: 46,050.88  UAW I:   57,683.02  11,632.14 
Jury Admin. Coord.-Cir. Ct. UAW I:  57,683.02  UAW J:   61,041.63    3,358.61 
Enforcement Spec.  UAW G: 51,501.53  UAW I:   57,683.02    6,181.49 
Enforcement Spec.  UAW G: 51,501.53  UAW I:   57,683.02    6,181.49 
Exec Assist to Office Coord. MC 5:      55,057.56  MC 7:      64,208.34    9,150.78 
 
TOTAL:                                36,504.51 
 
See memo for details.  
 
 
PRESENTATION/DISCUSSION/OTHER ITEM: 
 
1a. Treasurer’s Office - 3rd Quarter Investment Report 
 
1b. Treasurer’s Office - Foreclosing Governmental Unit Report of Real Property Foreclosure Sales 
 
19. Controller/Administrator’s Office – Pursuant to MCL 15.268 (1)(h) Consult with Counsel,  

to Consider Material Exempt from Discussion or Disclosure by State or Federal Statute 
(Closed Session) 
 

20a. Board Referrals - Notice of Public Information Meeting from the East Lansing Downtown 
Development Authority (DDA) for Thursday, October 27, 2022 

 
20b. Board Referrals - City of East Lansing Assessing Officers Report for Industrial Facility Exception 

Certificates for 2022 
 



Agenda Item 1a 

ALAN FOX 
Ingham County Treasurer 

www.ingham.org 
afox@ingham.org 

 
Rachel Piner Ingham County Courthouse 
Chief Deputy Treasurer                       P.O. Box 215 

                     Mason, MI 48854-0215 
             (517) 676-7220 
 
 Veterans Memorial Courthouse 
      313 W. Kalamazoo Street 
                     Lansing, MI 48933  
 
TO: Ingham County Commission Finance Committee 
 
FROM: Alan Fox, Ingham County Treasurer 
 
Re: 2022 Third Quarter Investment Report 
 
 
The report listing county pooled investments for the quarter ending September 30, 2022 is attached.   
 
What the report does not include is that earnings on investments in the quarter totaled about $175,000.  I 
expect earnings in the fourth quarter to exceed $800,000 and that similar earnings per quarter can be 
expected throughout 2023 and into 2024. 
 
The pooled investment earnings are split monthly among the county’s different funds based on the 
balances for that month in each fund. 
 
Most of the investment instruments purchased pay interest twice a year.  Interest rates began to increase 
substantially in April so new investments in April, May and June result in increased interest income in the 
fourth quarter. 
 
 



 



 





Agenda Item 1b 
 
TO:  Ingham County Board of Commissioners 
 
FROM: Alan Fox, Treasurer 
 
DATE:  September 23, 2022 
 
SUBJECT: Foreclosing Governmental Unit Report of Real Property Foreclosure Sales 
_____________________________________________________________________________________ 
 
In 2020, the Michigan Supreme Court, in Rafaeli v Oakland County, ruled that prior holders of interest in real 
property foreclosed under the Michigan General Property Tax Act were entitled to certain net proceeds when 
property was subsequently sold at auction or through other sales by the Treasurer. 
 
The Legislature, through Public Acts 255 and 256 of 2020, implemented this change and included a reporting 
requirement in MCL 211.78m(8)(i). The requirement is summarized at the top of the attached form, which 
under the statute is specified by the Michigan Department of Treasury for this purpose. The form includes 
parcels foreclosed by court order effective April 1, 2021, the disposition of those parcels in 2021, and the 
payment of auction proceeds, under court order, during 2022. This is the first year for which the reporting 
requirement has been mandated. 
 
Some of the provisions of Public Acts 255 and 256 have been challenged in both state and federal courts as 
unconstitutional. If those challenges are successful, the County may have to pay additional claims out of the 
total in the final column and those claims could exceed that total. Until those cases are resolved, undistributed 
proceeds will be retained. 
 
The statute and the form do not require disclosure of the amounts lost to taxing authorities when parcels do not 
sell or sell for less than the taxes, fees, and interest owed. In the past net proceeds from the sale of some parcels 
could be used to offset losses on the disposition of other parcels.   
 
Under the system as it now exists, that offset of losses cannot be done and net losses on any parcel are charged 
back to taxing authorities including the county itself. For parcels foreclosed in 2021, taxing authorities in the 
county were charged $259,776.97. Over half of that amount was charged to local government operating funds.  
$12,274.67 was charged to county millage funds. 
 
I will attend the meetings of the County Services and Finance Committees and be available to answer any 
questions about these new procedures and new reporting requirements.  
 
  



 



Agenda Item 2 
 
TO: Board of Commissioners Law & Courts and Finance Committees 

FROM: Captain Robert Earle, Correctional Administrator 

DATE: October 5, 2022 

SUBJECT: Justice Millage Program (Trauma Centered Yoga) Agreements 

 
BACKGROUND 
Inmates of the Ingham County Jail have opportunities through provided services and programs to better 
themselves while in our custody. The approved Justice Millage of August 2018 has allowed us to continue and 
expand programming opportunities to include Trauma Centered Yoga. This resolution requests permission for 
the Ingham County Sheriff’s Office (ICSO) to enter into agreements with Deb Hart Yoga and Meditation LLC.  
This vendor has performed satisfactory Trauma Centered Yoga to incarcerated individuals at the Ingham 
County Jail for several years. The previous agreement has expired and new proposals were sought through 
Ingham County Purchasing process in accordance with County policies. This vendor has been selected after 
review of responses to a competitive RFP process (Memos of Performance attached as Attachment #1). 
 
ALTERNATIVES 
This program has been very successful at the Jail and feedback from participants has been highly favorable. If 
this resolution is not accepted, we would have to explore other options for our population or discontinue these 
valuable programs altogether which is ill advised.    
 
FINANCIAL IMPACT 
The Justice Millage includes approximately $128,400 annually to cover programming related costs. This 
proposal is a continuation of inmate programming with the same vendor, with anticipated marginal increased 
cost of providing the service. Deb Hart Yoga and Meditation LLC was the only potential vendor to submit 
proposals with associated cost.  
 
STRATEGIC PLANNING IMPACT  
Human wellness and reducing recidivism have an impact on long-term public safety and improving quality of 
life for all who live, work, and visit Ingham County.   
 
OTHER CONSIDERATIONS 
This service provider and the program content will not be impacted by our eventual move into a new facility.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support the 
following Justice Millage Program. 
  



Agenda Item 2 
 
TO:   Robert Earle, Corrections Captain, Sheriff’s Office 
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  September 28, 2022 
 
RE: Memorandum of Performance for RFP No. 191-22 Trauma Centered Yoga Program 
 
 
Per your request, the Purchasing Department sought proposals from vendors experienced in providing trauma 
centered yoga sessions for incarcerated males and females in the Ingham County Correctional Facility in 
Mason, MI.  
 
The Program is a very specific protocol of evidence based treatment designed for people who have experienced 
complex trauma/PTSD, and has been found to be useful as an adjunct to cognitive behavioral therapy.  There 
have been several recent studies that show this type of yoga significantly reduced PTSD symptomatology, with 
effect sizes comparable to well-researched psychotherapeutic and psychopharmacologic approaches.  Trauma 
Centered Yoga working in conjunction with the Seeking Safety program allows participants the opportunity to 
more deeply engage in the trauma recovery sessions.  
 
The Program serves both male and female inmates.  The class meets once per week per gender and can 
accommodate short-term inmates of 30 to 90 days and serves 148 inmates annually. 
 
The scope of work includes, but is not limited to, providing a curriculum by a certified group facilitator, along 
with maintaining and reporting enrollment activity, successful completions and unsuccessful terminations for 
each fiscal year. The class roster will be managed and maintained by the Correctional Administrator or his/her 
designee.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors

Number of Local 
Vendors 

Vendors invited to propose 22 18 
Vendors responding 1 1 

 
A summary of the vendors’ costs: 
 

 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  

Vendor Name 
Local 

Preference 
Year 1 Year 2 Year 3

Year 4 
(Contract 
Extension)

Year 5 
(Contract 
Extension)

Deb Hart Yoga and 
Meditation LLC

No, DeWitt MI $15,500.00 $16,000.00 $16,500.00 $16,500.00 $17,000.00



 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.  
 
  



Agenda Item 2 
 
Introduced by the Law & Courts and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE A CONTRACT WITH  

DEB HART YOGA AND MEDITATION, LLC  
 

 
WHEREAS, on August 7, 2018 the electorate of Ingham County approved the Justice Millage; and 
 
WHEREAS, the millage language authorized funding for “programming for the treatment of substance 
addictions, treatment of mental illness, and reduction of re-incarceration among arrested persons”; and 
 
WHEREAS, the following provider has been selected after a Purchasing Department Request for Proposal 
response review to provide trauma centered yoga sessions for incarcerated males and females in the Ingham 
County Correctional Facility: 
 

Trauma Centered Yoga provided by Deb Hart Yoga and Meditation,  
Deb Hartnagle:  debhart9@gmail.com, (517)-980-0334 
County vendor #40495 

 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a three-year (3) 
contract not to exceed $17,000/year with Deb Hart Body Connection Yoga for these services for the period of 
January 1, 2023 through December 31, 2025. 
 
BE IT FURTHER RESOLVED, that the contract will automatically renew for two (2) one-year extensions if 
desired by the county and agreed upon by the vendor.   
 
BE IT FURTHER RESOLVED, that the funds for these contracts will come from the Justice Millage. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary 
documents consistent with this resolution and upon approval as to form by the County Attorney. 
  



Agenda Item 3a 
 
TO: Board of Commissioners Law & Courts and Finance Committees 

FROM: Bob Boerkoel, Sergeant, Office of Homeland Security and Emergency Management 
 
DATE: October 15, 2022 

SUBJECT: Resolution to authorize a contract with the State of Michigan accepting the FY 2022 Homeland 
Security Grant Program funds and making Ingham County the Fiduciary Agent for Michigan 
Homeland Security Region 1 

 
 For the meeting agenda of October 27, 2022, November 2, 2022 

 
BACKGROUND 
This resolution is to authorize a contract with the State of Michigan to make Ingham County the Fiduciary 
Agent for Michigan Homeland Security Region 1 and accept the FY 2022 Homeland Security Grant Program 
Funds, consisting of $775,833.  
 
ALTERNATIVES 
N/A 
 
FINANCIAL IMPACT 
This award provides to Ingham County agencies $24,506.10 for the State Homeland Security Program (SHSP) 
and Law Enforcement Terrorism Prevention Activities (LETPA). Additional funds from this grant may be used 
to reimburse Ingham County for salary of the Regional Emergency Planner and our Fiduciary agent charged 
with administering the grant. 
 
STRATEGIC PLANNING IMPACT  
This project fits with the Ingham County Goals of: (A) Service to Residents - provide easy access to quality, 
cost effective services that promote well-being and quality of life for the residents of Ingham County as it is 
enhances national resilience to absorb disruptions and rapidly recover from natural disasters and terrorist 
incidents; (C) Finance – Maintain and enhance County fiscal health to ensure delivery of services as it utilizes 
available grant monies awarded to Ingham County to reduce financial obligation of Ingham County. 
 
OTHER CONSIDERATIONS 
N/A 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support 
entering into a contract with the State of Michigan, making Ingham County the Fiduciary Agent for Michigan 
Homeland Security Region 1 and accepting the FY 2022 Homeland Security Grant Program Funds.  
  



Agenda Item 3a 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH THE STATE OF MICHIGAN ACCEPTING 
THE FY 2022 HOMELAND SECURITY GRANT PROGRAM FUNDS AND MAKING INGHAM 
COUNTY THE FIDUCIARY AGENT FOR MICHIGAN HOMELAND SECURITY REGION 1 

 
 

WHEREAS, the Ingham County Office of Homeland Security & Emergency Management has applied for and 
has been approved to receive pass through grant funds from the FY 2022 Homeland Security Grant Program 
(HSGP) for Region 1; and 
 
WHEREAS, Region 1 partners included are the County of Clinton, County of Eaton, County of Gratiot, County 
of Hillsdale, County of Ingham, County of Jackson, County of Lenawee, County of Livingston, County of 
Shiawassee, and the City of Lansing; and 
  
WHEREAS, the State Homeland Security Program (SHSP) is a core assistance program that provides funds to 
build capabilities at the state, local, tribal, and territorial levels, to enhance national resilience to absorb 
disruptions and rapidly recover from natural disasters and terrorist incidents; and 
 
WHEREAS, the purpose of these grant funds is to purchase equipment and to provide training in the Homeland 
Security & Emergency Management field; and 
 
WHEREAS, the total grant award for Michigan Homeland Security Region 1 for FY 2022 is $775,833; and  
 
WHEREAS, the total amount of grant funds available locally to Ingham County agencies is $24,506.10 for 
SHSP and Law Enforcement Terrorism Prevention Activities (LETPA); and 
 
WHEREAS, an additional portion of the grant funds may be used to reimburse salary for the Ingham County 
Emergency Planner and Fiduciary Agent during the administration and execution of HSGP grant activities; and 
 
WHEREAS, there are a number of projects benefiting Ingham County agencies, presently approved or pending 
approval by the State of Michigan; and 
  
WHEREAS, Ingham County will be the fiduciary agent for these grant funds for Michigan Homeland Security 
Region 1. 
  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with the State of Michigan to be the fiduciary agent for the FY 2022 Department of Homeland 
Security, Homeland Security Grant Program, and the acceptance of $775,833  for the time period of September 
1, 2022 to May 31, 2025. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with the following Region 1 partners receiving FY 2022 HSGP funding to include the following: 
County of Clinton, County of Eaton, County of Gratiot, County of Hillsdale, County of Ingham, County of 
Jackson, County of Lenawee, County of Livingston, County of Shiawassee, and the City of Lansing.  



 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents or purchase documents that are consistent with this 
resolution and approved as to form by the County Attorney.  
  



Agenda Item 3b 
 
TO: Board of Commissioners Law & Courts and Finance Committees 

FROM: Sergeant Bob Boerkoel, Office of Homeland Security and Emergency Management 
 
DATE: October 15, 2022 

SUBJECT: Resolution to enter into a contract with West Shore Services Inc. for the purpose of upgrading 
the Outdoor Warning Siren Controller Computer at the Ingham County 911 Dispatch Center.  

 

 For the meeting agenda of October 27, 2022, November 2, 2022 

 
BACKGROUND 
This resolution is for the approval to utilize FY2020 Homeland Security Grant Program Funding as part of an 
ongoing project to upgrade, replace, and install outdoor warning sirens in Ingham County. Specifically, grant 
funding will be used to purchase one siren controller computer for the Ingham County 9-1-1 Dispatch Center at 
a cost of $5,475.  
 
ALTERNATIVES 
West Shore Services is the sole source vendor for the county-wide siren system in place. 
 
FINANCIAL IMPACT 
The Michigan State Police Emergency Management and Homeland Security Division has approved the funding 
proposal. The FY2020 HSGP funding was approved in Resolution #20-530.  
 
STRATEGIC PLANNING IMPACT  
This project fits with the Ingham County Goals of: (A) Service to Residents - provide easy access to quality, 
cost effective services that promote well-being and quality of life for the residents of Ingham County as it is a 
warning system intended to reach numerous residents concurrently; (C) Finance – Maintain and enhance 
County fiscal health to ensure delivery of services as it utilizes available grant monies awarded to Ingham 
County; (E) Facilities & Infrastructure - providing quality infrastructure as it upgrades and expands the warning 
siren system. 
 
OTHER CONSIDERATIONS 
The siren system is controlled jointly with the City of Lansing. The Ingham County 9-1-1 Center serves as the 
primary activation point with backups at the Lansing Emergency Operations Center and Ingham County 
Emergency Operations Center. All radio equipment is in compliance with FCC requirements.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support 
entering into a contract with West Shore Services Inc. in order to upgrade the outdoor warning siren system in 
Ingham County. 
  



Agenda Item 3b 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH WEST SHORE SERVICES INC. FOR THE 
PURPOSE OF UPGRADING THE OUTDOOR WARNING SIREN CONTROLLER COMPUTER AT 

THE INGHAM COUNTY 9-1-1 DISPATCH CENTER 
 
 
WHEREAS, the Ingham County Office of Homeland Security & Emergency Management has applied for and 
has been approved to receive pass through grant funds from the FY2020 Homeland Security Grant Program 
(HSGP) previously accepted under Resolution #20-530; and 
  
WHEREAS, the purpose of these grant funds is to purchase equipment and to provide training in the Homeland 
Security & Emergency Management field; and 
  
WHEREAS, the Local Planning Team has determined that the need for emergency alert and warning sirens is a 
funding priority; and 
 
WHEREAS, the grant funding will be used to purchase one siren controller computer for the Ingham County 9-
1-1 Dispatch Center; and 
 
WHEREAS, this project serves to upgrade the emergency alert and warning siren system in Ingham County that 
has been completed in phases with West Shore Services Inc.; and 
 
WHEREAS, the siren system is controlled jointly with the City of Lansing, with the Ingham County 9-1-1 
Center serving as the primary activation point with backups at the Ingham County Emergency Operations 
Center and City of Lansing Emergency Operations Center; and  
  
WHEREAS, the Michigan State Police Emergency Management and Homeland Security Division has approved 
the funding proposal; and  
 
WHEREAS, the total expenditure for this proposal is $5,475. 
  
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with West Shore Services Inc. and utilize $5,475 from the FY2020 Homeland Security Grant Funding 
to purchase one outdoor warning siren controller computer. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents or purchase documents that are consistent with this 
resolution and approved as to form by the County Attorney.  
  



Agenda Item 4 
 
TO:   Board of Commissioners Law & Courts and Finance Committees 
 
FROM:  Mike Cheltenham, Chief Assistant Prosecuting Attorney 
 
DATE: October 14, 2022 
 
SUBJECT: Resolution to Authorize an Extension of the Coronavirus Emergency Supplemental Funding 

Grant from the Michigan State Police to the Ingham County Prosecuting Attorney’s Office 
 For the work session agendas of October 27th and November 2nd, 2022 
 
BACKGROUND 
In May of 2021, the Michigan Department of State Police (MSP) received supplement funding from the Office 
of Justice Programs (OJP) under the Coronavirus Supplement Funding Program (CESF). As part of the 2021 
CESF program, MSP accepted applications from the county prosecutors’ offices for funding to hire contractual 
personnel to address coronavirus related backlogs. Our office was awarded grant funding in June of 2021. 
Currently, ICPO uses this funding to employ two (2) temporary assistant prosecuting attorneys (APAs). This 
month, ICPO received notice that our office was eligible for an extension of the current grant through 
September 30, 2023.  
 
ALTERNATIVES 
None at this time.  
 
FINANCIAL IMPACT 
This extension provides no additional funds. The extension simply allows for the continued expenditure of the 
2021 original extension amount of $166,374.37 past the original December 31, 2022 end date.  
 
This is a re-imbursement grant so there is no financial impact to the county.  
 
OTHER CONSIDERATIONS 
Due to the COVID-19 pandemic, court operations were significantly scaled back in both the district and circuit 
courts. Jury trials, which require substantial public participation, were placed on hold during the pandemic. 
Now that the courts have re-opened, there is a significant backlog of cases awaiting jury trials. Currently, ICPO 
employs two temporary assistant prosecuting attorneys (APAs) to assist with resolving this backlog. The CESF 
grant pays for the hourly wages of both employees and the cost of laptop computers for each.  
 
RECOMMENDATION 
Based on the information provided, I respectfully request approval of the attached resolution.  
  



Agenda Item 4 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN EXTENSION OF THE CORONAVIRUS EMERGENCY 
SUPPLEMENTAL FUNDING GRANT FROM THE MICHIGAN STATE POLICE TO THE  

INGHAM COUNTY PROSECUTING ATTORNEY’S OFFICE 
 
 

WHEREAS, the Department of the Michigan State Police (MSP) received funding under the federal Office of 
Justice Programs 2021 fiscal year “Coronavirus Emergency Supplement Funding Program” (CESF); and 
 
WHEREAS, in June of 2021, the Michigan State Police awarded the Ingham County Prosecutor’s Office 
(ICPO) a grant under the CESF grant program in the amount of $61,295.81; and  
 
WHEREAS, in November of 2021, MSP offered an amendment to increase the award to $166,374.37 and 
extend the agreement to December 31, 2022; and 
 
WHEREAS, this October 2022, MSP offered a second extension of the grant contract which provided no 
additional funding but allowed for the continued expenditure of the $166,374.37 amount until September 30, 
2023; and 
 
WHEREAS, this funding is for expenses directly related to the hiring of contractual personnel to address the 
coronavirus related back log in prosecutors’ offices in Michigan; and   
 
WHEREAS, the COVID-19 pandemic has caused a significant backlog of pending jury trials in both the district 
and circuit courts of Ingham County; and 
 
WHEREAS, ICPO currently uses this funding to employ two (2) temporary assistant prosecuting attorneys 
(APAs) to assist with this backlog; and 
 
WHEREAS, the new agreement extends the CESF grant from June 1, 2021 to September 30, 2023 and provides 
re-imbursement for the hourly wages, excluding fringe benefits, for each position. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
Ingham County Prosecutor’s Office to enter into a grant extension totaling $166,374.37 with Michigan State 
Police for a period from June 1, 2021 through September 30, 2023. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary 
budgetary adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution and upon approval as to 
form by the County Attorney. 
  



 

Agenda Item 5a 
 
TO:   Board of Commissioners Law & Courts and Finance Committees 
 
FROM:  Janice Dooley 
 
DATE:  October 17, 2022 
 
RE:  Felony Michigan Mental Health Court FY 2022-2023 Operational Grant Award 

 

BACKGROUND 

In 2014, the State Court Administrative Office (SCAO) awarded a planning grant to the Ingham County 30th 
Circuit Court to establish a Felony Michigan Mental Health Court (MHC) program. The Court received its first 
MHC operational grant in fiscal year 2016, with continued funding each year thereafter.    

The goals of the Mental Health Court are to enhance community safety by responding to individuals who have 
committed non-violent felonies with supportive treatment and intensive supervision, to minimize recidivism, 
and to assist participants in achieving a positive legal outcome and maintaining a healthy lifestyle. 

The 30th Circuit Court submitted a grant request of $342,000 to SCAO to continue the Mental Health Court for 
the period of October 1, 2022 through September 30, 2023. We received notification that SCAO has awarded 
$291,600 to continue the program; however, we have not received the contract. The 30th Circuit Court requests 
approval to accept the award and enter into the anticipated contract by December 16, 2022.   
 
ALTERNATIVES 

The 30th Circuit Court is unable to sustain the Mental Health Court financially without grant funding from 
SCAO. Program continuation is ideal because, as an important alternative to incarceration, MHC diverts 
eligible defendants with mental illness into judicially supervised, community-based treatment. Individuals who 
successfully complete MHC may realize improvements in employment status, educational level, mental health, 
and medication compliance. Additionally, SCAO reports that those who complete the program often have 
lower recidivism rates and an improved quality of life.     

FINANCIAL IMPACT 

SCAO provides funding assistance for the 30th Circuit Mental Health Court grant program. Funding is 
appropriated annually by the legislature. In-kind services are provided by defense attorneys, assistant 
prosecuting attorneys, Mid-Michigan Recovery Services and Professional Psychology Services. The financial 
impact to Ingham County is nominal; however, personnel within other Ingham County departments provide 
support services for the program.   
 
STRATEGIC PLANNING IMPACT 

Continuing the Felony Michigan Mental Health Court with the acceptance of the SCAO grant supports Ingham 
County’s values as identified in the Strategic Plan. Further, acceptance of the grant award and entry into the 
contract support Strategic Plan goals including Services to Residents, Communication, Management, Finance, 
and Governance.    



 

OTHER CONSIDERATIONS 

None.  

RECOMMENDATION 

Through the enclosed Resolution and based on the information presented, I respectfully recommend approval of 
the attached resolution to support the continuation of the 30th Circuit Court Felony Mental Health Court.   
 

cc:     Hon. Joyce Draganchuk  
Hon. Shauna Dunnings 
Hon. Lisa McCormick 
Hon. James S. Jamo Michael Cheltenham Carol Siemon 
George Strander 

  



 

Agenda Item 5a 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT THE FY 2023 MICHIGAN MENTAL HEALTH COURT PROGRAM 
GRANT, CONTINUE THE GRANT FUNDED FULL-TIME MENTAL HEALTH COURT-COURT 

SERVICES COORDINATOR POSITION, AND AUTHORIZE SUBCONTRACTS 
 

 
WHEREAS, the 30th Circuit Court submitted a grant request in the amount of $342,000 to the State Court 
Administrative Office (SCAO) for continuation of the Felony Michigan Mental Health Court Operational Grant 
for the fiscal year of October 1, 2022 through September 30, 2023; and 
 
WHEREAS, the SCAO has notified the Court that a grant in the amount of $291,600 has been awarded to 
continue the program; and 
 
WHEREAS, the goals of the Michigan Mental Health Court Operational Grant are to enhance community 
safety by responding to individuals who have committed non-violent felonies with supportive treatment and 
intensive supervision, to minimize recidivism, and to assist participants in achieving a positive legal outcome 
and maintaining a healthy lifestyle; and  
 
WHEREAS, the grant includes a total of $116,780 for the grant funded salary and fringe benefits of the full-
time Mental Health Court – Court Services Coordinator (MHC Court Services Coordinator) position, ICEA Pro 
05; and  
 
WHEREAS, continuation of the MHC Court Services Coordinator position provides continuity of services, 
necessary treatment and ancillary services coordination, and assists the Circuit Court in achieving the goals and 
objectives stated above; and 
 
WHEREAS, the 2023 SCAO Michigan Mental Health Court Operational Grant provides for grant 
implementation services and participant treatment and services as follows: mental health treatment services to 
be provided by CMHA/CEI; drug testing services to be provided by Averhealth; electronic monitoring services 
to be provided by JSG and/or Michigan Department of Corrections; ancillary services to be provided by 
Northwest Initiative; mental health services to be provided by Prevention and Training Services (PATS); and 
transitional housing to be provided by RISE Recovery Community or Pinnacle or other available vendors 
(collectively not to exceed ($174,820); and 
 
WHEREAS, the subcontractors who will provide grant implementation services and participant treatment and 
services for the 2023 Felony Michigan Mental Health Court Operational Grant are willing and able to provide 
the services that the County requires.  
 
THEREFORE BE IT RESOLVED, that as of October 1, 2022, the Ingham County Board of Commissioners 
authorizes continuation of the MHC Court Services Coordinator position for the Michigan Mental Health Grant 
Program – Operational Grant that has a grant period of October 1, 2022 through September 30, 2023. 
 



 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves and authorizes 
entering into a contract with the State Court Administrative Office for continuation of the Felony Michigan 
Mental Health Court Operational Grant for the fiscal year of October 1, 2022 through September 30, 2023 in the 
amount of $291,600. 
 
BE IT FURTHER RESOLVED, that  the Ingham County Board of Commissioners approves and authorizes 
entering into subcontracts for the same grant with mental health treatment services to be provided by 
CMHA/CEI; drug testing services to be provided by Averhealth;  electronic monitoring services to be provided 
by JSG and/or Michigan Department of Corrections; ancillary services to be provided by Northwest Initiative; 
mental health services to be provided by Prevention and Training Services (PATS); and transitional housing to 
be provided by RISE Recovery Community or Pinnacle or other available vendors (collectively not to exceed 
$174,820).   
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
adjustments to the 2022-2023 budget consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary 
contracts/subcontracts consistent with this resolution subject to approval as to form by the County Attorney. 

 

 

 

  



Agenda Item 5b 
 
TO:   Board of Commissioners Law & Courts and Finance Committees 

FROM:  Janice Dooley 

DATE:  October 17, 2022 

RE:  Swift and Sure Sanctions Probation Program FY 2022-2023 Operational Grant Award 

 

BACKGROUND 

The Swift and Sure Sanctions Probation Program (SSSPP) is an intensive probation supervision program that 
focuses on high-risk felony offenders with a demonstrated history of three or more probation violations or 
behavioral noncompliance. The program’s primary goal is to increase compliance with probation terms by 
promptly imposing certain, swift, and consistent sanctions for probation violations. SSSPP and similar 
programs throughout the United States strive to improve the successful completion of probation among high-
risk probationers.    

SSSPP closely monitors participants and may require them to test frequently for drug and alcohol use and 
attend frequent meetings with probation and/or case management staff. The State Court Administrative Office 
(SCAO) shares that judges presiding over SSSPP courts report reductions in positive drug tests and failures to 
appear at scheduled meetings for their participants. 

The 30th Circuit Court submitted a grant request of $234,000 to SCAO to continue the SSSPP for the period of 
October 1, 2022 through September 30, 2023. We received notification that SCAO has awarded $210,000 to 
continue the program; however, we have not received the contract. The 30th Circuit Court requests approval to 
accept the award and enter into the anticipated contract by December 16, 2022.   
 
ALTERNATIVES 

The 30th Circuit Court is unable to sustain SSSPP financially without grant funding from SCAO. The program 
goal of increasing the rate of successful probation completion among high-risk probationers cannot be met 
without this assistance.       

FINANCIAL IMPACT 

SCAO provides funding assistance derived from the swift and sure probation supervision fund created within 
the state treasury for the Swift and Sure Sanctions Probation Program. The financial impact to Ingham County 
is nominal; however, personnel within other Ingham County departments provide support services for the 
program.   
 

STRATEGIC PLANNING IMPACT 

Continuing the SSSPP with the acceptance of the SCAO grant supports Ingham County’s values as identified 
in the Strategic Plan. Further, acceptance of the grant award and entry into the contract support Strategic Plan 
goals including Services to Residents, Communication, Management, Finance, and Governance.    



OTHER CONSIDERATIONS 

None.  

RECOMMENDATION 

Based on the information presented, I respectfully recommend approval of the attached resolution to support the 
continuation of the 30th Circuit Court Swift & Sure Sanctions Probation Program.    
 

cc:     Hon. Joyce Draganchuk  
Hon. Shauna Dunnings 
Hon. Clinton Canady 
Hon. David L. Jordon Michael Cheltenham Carol Siemon 
George Strander 
 



Agenda Item 5b 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT THE FY 2023 SWIFT AND SURE SANCTIONS PROBATION 
PROGRAM GRANT, CONTINUE THE GRANT FUNDED THREE-QUARTER TIME SSSPP  
CASE MANAGEMENT COORDINATOR POSITION AND AUTHORIZE SUBCONTRACTS 

 
 
WHEREAS, the 30th Circuit Court submitted a grant request in the amount of $234,000 to the State Court 
Administrative Office (SCAO) for the fiscal year of October 1, 2022 through September 30, 2023 to continue 
the Swift and Sure Sanctions Probation Program (SSSPP) Grant; and 
 
WHEREAS, the SCAO has notified the Court that a grant in the amount of $210,000 has been awarded to 
continue the program; and  
 
WHEREAS, the primary goal of the SSSPP is to increase compliance with probation terms by imposing certain, 
swift, and consistent sanctions for probation violations which is consistent with Ingham County’s long-term 
objective of providing appropriate sanctions for adult offenders; and 
 
WHEREAS, $102,182 of the grant is for the three-quarter grant funded salary and fringe benefits of the SSSPP 
Case Management Coordinator position; and 
 
WHEREAS, continuing the SSSPP Case Management Coordinator position initially referenced in Resolution 
#13-390 will assist the Circuit Court in achieving the goals and objections stated above; and 
 
WHEREAS, the 2023 SCAO SSSPP Grant provides for grant implementation services and participant treatment 
and services as follows: representation by a defense attorney; substance abuse evaluations to be provided by 
Wellness, Inx; day reporting services to be provided by Northwest Initiative; drug treatment, mental health 
treatment, anger management, domestic violence counseling services, and transitional housing to be provided 
by CEI-CMH and RISE Recovery Community; drug testing services to be provided by Averhealth; electronic 
monitoring services to be provided by JSG; and housing of participants serving jail sanctions at the Ingham 
County Jail  (collectively not to exceed $107,818); and 
 
WHEREAS, the subcontractors who will provide grant implementation services and participant treatment and 
services for the 2023 SCAO Swift and Sure Sanctions Probation Program Grant are willing and able to provide 
the services that the County requires. 
 
THEREFORE BE IT RESOLVED, that as of October 1, 2022, the Ingham County Board of Commissioners 
authorizes continuation of the three-quarter SSSPP Case Management Coordinator position for the Swift and 
Sure Sanctions Probation Program Grant that begins on October 1, 2022 and ends on September 30, 2023. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves and authorizes 
entering into a contract with the State Court Administrative Office in the amount of $210,000 for the fiscal year 
of October 1, 2022 through September 30, 2023 to continue the Swift and Sure Sanctions Probation Program 
(SSSPP) Grant. 
 



BE IT FURTHER RESOLVED, that  the Ingham County Board of Commissioners approves and authorizes 
entering into subcontracts for the same grant with defense attorneys, Wellness, Inx; Northwest Initiative; CEI-
CMH; RISE; Averhealth; JSG; and the Ingham County Jail (collectively not to exceed $107,818). 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
adjustments to the 2022 - 2023 budget consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary 
contracts/subcontracts consistent with this resolution subject to approval as to form by the County Attorney. 
 
 
 
 
 



Agenda Item 6 
 
TO: Board of Commissioners Law & Courts and Finance Committees 

FROM: Scott LeRoy, Deputy Court Administrator 

DATE: October 18, 2022 

SUBJECT: Resolution to Authorize Project Change Request #22663 with i3-ImageSoft, LLC  
 
For the meeting agendas of Law & Courts Committee October 27 and Finance Committee 
November 2, 2022 

 
BACKGROUND 
The Juvenile Division has been working with i3-ImageSoft, LLC, referred to herein as ImageSoft, to build and 
implement a document management system using OnBase software. ImageSoft is the current County vendor for 
imaging and utilized by several County departments.  Imaging of documents using OnBase will significantly 
improve efficiency of work flow and reduce reliance on paper, printing, and physical storage of files. 
 
Ingham County entered into an agreement with ImageSoft through Statement of Work #21510. ImageSoft has 
requested Project Change Request #22663 citing third-party access limitations. According to ImageSoft, the 
access limitations has delayed the implementation of the project by four weeks. The Juvenile Division, 
ImageSoft, and IT have met regularly in an attempt to speed the project along despite the single connection 
issue. There seems to be disagreement between the vendor and County IT as to what constitutes sufficient 
access. ImageSoft cites that a single connection is not sufficient to build a large scale OnBase system in the time 
allowed in the Statement of Work. County IT Director Deb Fett reports that ImageSoft should have known and 
included the costs in their Statement of Work as ImageSoft has completed several projects with Ingham County 
in the past. 
 
The Project Change Request delays the implementation date of the imaging project by four weeks resulting in 
additional staff time to the vendor for a cost not to exceed $7,800. 
 
ALTERNATIVES 
The Juvenile Division has met with ImageSoft to reduce the impact of the single connection issue. Both the 
Juvenile Division and ImageSoft Project Team have worked collaboratively to speed the project along in a cost 
efficient manner. Should this Project Change Request not be authorized, the entire imaging project could be in 
jeopardy. 
 
FINANCIAL IMPACT 
This is a one-time cost. The county budgeted $404,500 for the cost of the imaging project. Funds to support the 
Project Change Request are available in the Juvenile Justice Millage fund balance. 
 
STRATEGIC PLANNING IMPACT 
The Juvenile Division having an efficient document management system will assist with the Overarching Long-
term Objectives of the County by supporting public safety and assuring fair and efficient judicial processing. 
 
OTHER CONSIDERATIONS 
None 
 
RECOMMENDATION 
Authorize Project Change Request #22663



Agenda Item 6 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE PROJECT CHANGE REQUEST WITH  
i3-IMAGESOFT, LLC 

 
 
WHEREAS, the Juvenile Division has been working with i3-ImageSoft, LLC to build and implement a 
document management system through Statement of Work #21510; and 
 
WHEREAS, i3-ImageSoft, LLC is the current County vendor for imaging and utilized by several County 
departments; and 
 
WHEREAS, imaging of documents would significantly improve efficiency of work flow and reduce reliance on 
paper, printing, and the physical storage of files; and  
 
WHEREAS, i3-ImageSoft, LLC has submitted a Project Change Request #22663 citing a four-week delay in 
the project due to third-party access limitations; and 
 
WHEREAS, the Juvenile Division, i3-ImageSoft, LLC, and the Innovations and Technology Department have 
met regularly to stay on time with the project despite the access limitations; and 
 
WHEREAS, due to the four week delay, i3-ImageSoft, LLC is requesting additional compensation for an 
amount not to exceed $7,800; and 
 
WHEREAS, this is a one-time cost; and 
 
WHEREAS, funds to support the Project Change Request #22663 are available in the Juvenile Justice Millage 
fund balance.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes Project 
Change Request #22663 from the original Statement of Work #21510 with i3-ImageSoft, LLC for a price not to 
exceed $7,800.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
budget adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary documents related to Project Change Request #22663 on behalf of the County after approval 
as to form by the County Attorney. 
 
 
 



Agenda Item 7 
 
TO:  Board of Commissioners Law & Courts and Finance Committees   
 
FROM: Morgan E. Cole, Probate Court Administrator/Register 

DATE: October 19, 2022 

SUBJECT: Authorizing Probate Court to Enter into Project Change Request No. 22702 to the Original 
Statement of Work No. 21771 with ImageSoft  

 
Submitted for working sessions scheduled for October 27, 2022 and November 2, 2022 

 
BACKGROUND 
The Probate Court has been working with i3-ImageSoft, LLC, referred to herein as ImageSoft, to build and 
implement a document management system using OnBase software. The Probate Court and ImageSoft, have 
discovered areas where the current imaging system can be more fully realized and result in greater efficiencies. 
Further, the Probate Court seeks to enhance technology by implementing a paperless workflow system through 
Statement of Work No. 21771. In addition, the Probate Court sought and was awarded funding through the 2022 
Michigan State Police – Coronavirus Emergency Supplement Funding Grant for this project in the amount of 
$88,724.00 – which must be expended between January 1, 2022 and December 31, 2022. Resolution #22-124, 
authorized the Probate Court to enter into Statement of Work No. 21771 with ImageSoft. Project Change 
Request No. 22702 - with a cost of $17,055 - is necessary, due to technical issues associated installation, 
implementation of training site and computers, and loss of training time. 
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
Project Change Request No. 22702 will result in an increase cost of $17,055 to be funded by the Probate 
Court’s Capital Improvement budget a total cost paid by the Probate Court Capital Improvement budget for this 
project will be $43,249.00. The remaining balance of $88,724 is to be paid by 2022 Michigan State Police – 
Coronavirus Emergency Supplement Funding Grant. 
 
OTHER CONSIDERATIONS 
Establishing additional Court IT positions funded and controlled by the Courts to oversee only Court IT matters 
and projects. The Court is extremely dependent on the IT Department – with no control over project deadlines; 
IT staffing requirements necessary for such deadlines; and routine cost increases due to technical issues. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend the Ingham County Board of Commissioners 
approve amending ImageSoft’s Statement of Work No. 2177I previously authorized under Resolution #22-124, 
through Project Change Request No. 22702, in order to provide necessary training and adequate testing of the 
work-flow system prior to finalization. The additional costs associated with Project Change Request No. 22702 
are to be paid through the Probate Court’s Capital Improvement Project budget. 
  



Agenda Item 7 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE ENTRY INTO PROJECT CHANGE REQUEST NO. 22702  
OF THE STATEMENT OF WORK NO. 21771 WITH IMAGESOFT CORPORATION FOR THE 

PROBATE COURT IMAGING PROJECT 
 
 
WHEREAS, the Ingham County Probate Court has contracted with ImageSoft Corporation to implement an 
imaging system that the Board has already approved as part of its commitment to increase and make uniform 
the utilization of imaging countywide and thereby realize greater efficiencies; and 
 
WHEREAS, the Probate Court and ImageSoft, discovered areas where the current imaging system can be more 
fully realized and result in greater efficiencies; and 
 
WHEREAS, Resolution #22-124 authorized the Probate Court to enter into Statement of Work No. 21771 with 
ImageSoft to enhance technology by implementing a paperless workflow system; and 
 
WHEREAS, the total costs for Statement of Work No. 21771 was $114,918 which is funded by the 2022 
Michigan State Police – Coronavirus Emergency Supplement Funding Grant – in the amount of $88,724 with 
the remaining balance of $26,194 to be paid from the Probate Court’s Capital Improvement Project budget; and 
 
WHEREAS, the Project Change Request No. 22702 – at an additional cost of $17,055, is necessary due to 
technical issues associated with installation, implementation of training site and computers, and loss of training 
time; and 
 
WHEREAS, the Probate Court has adequate funding in its Capital Improvement Project budget as set forth in 
the previously approved Resolution #13-359 to fund the cost increase of $17,055. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves 
amending ImageSoft’s Statement of Work No. 2177I previously authorized under Resolution 22-124, through 
Project Change Request No. 22702, in order to provide necessary training and adequate testing of the work-flow 
system prior to finalization. 
 
BE IT FURTHER RESOLVED, that Project Change Request No. 22702 will result in an increase cost of 
$17,055.00 to be funded by the Probate Court’s Capital Improvement budget –a total cost paid by the Probate 
Court Capital Improvement budget for this project will be $43,249.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
budget adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the County after approval as to form by the County Attorney. 
 
 



Agenda Item 8a 
 
TO:  Board of Commissioners Law & Courts and Finance Committees 
 
FROM:  Da’Neese Wells 
 
DATE:  October 13, 2022 
 
SUBJECT:  Mental Health Court Resolution for Fiscal Year 2023  
 
 
Attached please find a resolution requesting authorization for the 55th District Court Mental Health Court to 
accept $436,978 in grant funding from the Michigan Mental Health Court Grant Program (MMHCGP), 
administered by the State Court Administrative Office (SCAO).   
 
We have received Michigan Mental Health Court Grant Program funding for Mental Health Court since 
FY2014. The basic premise of the program is a collaborative relationship between the 55th District Court 
and the Community Mental Health Authority of Clinton, Eaton, and Ingham Counties (CMHA-CEI) 
designed to link mentally ill criminal defendants to appropriate treatment in hopes of better addressing the 
needs of individuals with mental illness, reducing recidivism and enhancing public safety.   
 
The grant funding supports one full-time probation officer assigned the program. This position has already been 
approved in the 2023 Ingham County budget.     
 
The resolution also authorizes up to $102,430 Ingham County In-Kind funding and acknowledges $33,876 
CMHA-CEI Local Cash Contributions, resulting in a total Mental Health Court budget not to exceed 
$573,284. 
 
Additionally, the resolution acknowledges that the 55th District Court will allocate Ingham County In-Kind 
funding in the amount of $4,500 to the Ingham County Office of the Public Defender for representation of non-
indigent Mental Health Court participants. 
 
 Lastly, the resolution authorizes continuation of a probation officer position, and subcontracts as follows: 
 

1. Electronic Monitoring Services with Judicial Services Group – not to exceed a total of $1,500, 
2. Substance Use Testing with Alcohol and Drug Administrative Monitoring (ADAM) – not to exceed a 

total of $43,588, 
3. Mental Health Services with Community Mental Health Authority of Clinton, Eaton, and Ingham 

Counties—not to exceed $339,186 ($260,604 grant funding, $44,706 Ingham County In-Kind Funding, 
and $33,876 Community Mental Health Authority of Clinton, Eaton, and Ingham Counties Local In-
Kind Contribution funding). 
 

Thank you for your consideration.  
  



Agenda Item 8a 
 
Introduced by the Law & Courts and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO ACCEPT A GRANT AWARD FROM THE MICHIGAN SUPREME COURT 

STATE COURT ADMINISTRATIVE OFFICE - MICHIGAN MENTAL HEALTH COURT GRANT 
PROGRAM (SCAO-MMHCGP), CONTINUE A PROBATION OFFICER POSITION, AND 

AUTHORIZE SUBCONTRACTS FOR 55th DISTRICT COURT 
 

 
WHEREAS, the Community Mental Health Authority of Clinton, Eaton and Ingham Counties (CMHA-CEI) 
estimates there are over 5,000 seriously mentally ill adults in our region; and 
 
WHEREAS, the 55th District Court has identified a need for specialized case handling for mentally ill 
defendants; and 
 
WHEREAS, research indicates such specialized case handling results in lower recidivism rates, increased 
public safety, and more efficient public sector spending; and  
 
WHEREAS, the 55th District Court has received a grant from the State Court Administrative Office - Michigan 
Mental Health Court Grant Program (SCAO-MMHCGP) in the amount of $436,978 to continue a Mental 
Health Court at the 55th District Court; and  
 
WHEREAS, continuation of the Mental Health Court will require continuing to employ a probation officer to 
provide staffing for the program; and 
 
WHEREAS, sources of Mental Health Court grant funding have been identified which would not obligate the 
County to provide matching funds, including but not limited to the SCAO-MMHCGP.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
contract with the SCAO-MMHCGP for a total budget not to exceed $573,284 to include SCAO-MMHCGP 
grant funds in the amount of $436,978, Ingham County In-Kind matching funds not to exceed $102,430 with no 
local hard cash matching funds, and Community Mental Health Authority of Clinton, Eaton, and Ingham 
Counties Local In-Kind Contributions not to exceed $33,876 for the time period of October 1, 2022 through 
September 30, 2023.   
 
BE IT FURTHER RESOLVED, that the 55th District Court will allocate Ingham County In-Kind funding in the 
amount of $4,500 to the Ingham County Office of the Public Defender for representation of non-indigent 
Mental Health Court participants. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes continuation of 
1.0 FTE Grant-funded Probation Officer, an ICEA Court Professional, Grade 7, contingent upon the availability 
of grant funds. 
 
BE IT FURTHER RESOLVED, that grant-funded Mental Health Court program direct service subcontracts for 
the following services in the following amounts are authorized: 

 



1. Electronic Monitoring Services with Judicial Services Group – not to exceed a total of $1,500 
2. Substance Use Testing with Alcohol and Drug Administrative Monitoring (ADAM) – not to exceed a 

total of $43,588 
3. Mental Health Services with Community Mental Health Authority of Clinton, Eaton, and Ingham 

Counties—not to exceed $339,186 
($260,604 grant funding, $44,706 Ingham County In-Kind Funding, and $33,876 Community 
Mental Health Authority of Clinton, Eaton, and Ingham Counties Local In-Kind Contribution 
funding) 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is directed to make the necessary adjustments 
to the 2022 and 2023 55th District Court budget. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract/subcontract documents that are consistent with this resolution 
and approved as to form by the County Attorney. 
  



Agenda Item 8b 
 
TO:  Board of Commissioners Law & Courts and Finance Committees 
 
FROM:  Da’Neese Wells 
 
DATE:  October 18, 2022 
 
SUBJECT:  Sobriety Court Resolution for Fiscal Year 2023   
 
 
Attached please find a resolution requesting authorization for the 55th District Court Sobriety Court to accept 
$127,000 in grant funding from the Michigan Drug Court Grant Program (MDCGP), administered by the State 
Court Administrative Office (SCAO).   
 
We have received grant funding administered by SCAO for Sobriety Court since FY2004. Our program targets 
OWI 2nd and OWI 3rd offenders found dependent on alcohol or other drugs who are not violent offenders (as 
defined in MCL 600.1062). Research suggests case handling should be expedited for these defendants. Prior to 
the implementation of Sobriety Court we had no specific mechanisms for this purpose. Now, potential Sobriety 
Court participants are identified at arraignment and placed on Sobriety Court bond conditions, which include 
testing and reporting. Compliance with these conditions is monitored throughout the pre-adjudication process. 
We’ve found that the combination of pretrial supervision and Sobriety Court motivates participants to remain 
sober during the period of supervision and after graduation, reducing recidivism and enhancing public safety.   
 
The grant funding supports one full-time probation officer assigned to the program. Ingham County In-Kind 
funding supports one half-time probation officer assigned to the program. These positions have already been 
approved in the 2023 Ingham County budget.     
 
The resolution also authorizes $169,217 Ingham County In-Kind funding and acceptance of future possible 
donations from the Ingham County Sobriety Court Foundation, resulting in a current total Sobriety Court budget 
of $296,217. 
 
Additionally, the resolution acknowledges that the 55th District Court will allocate Ingham County In-Kind 
funding in the amount of $9,600 to the Ingham County Office of the Public Defender for representation of non-
indigent Sobriety Court participants. 
 
Lastly, the resolution authorizes subcontracts as follows: 
 

1. Substance Abuse Testing with Alcohol and Drug Administrative Monitoring (ADAM) – not to exceed 
$18,690, 

2. Evaluation and Counseling services with Cognitive Consultants – not to exceed $32,552.  
 
Thank you for your consideration.  
  



Agenda Item 8b 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT A GRANT AWARD FROM THE MICHIGAN SUPREME COURT’S  
STATE COURT ADMINISTRATIVE OFFICE-MICHIGAN DRUG COURT GRANT PROGRAM 

AND AUTHORIZE SUBCONTRACTS FOR 55th DISTRICT COURT 
 
 
WHEREAS, the 55th District Court Sobriety Court Program ("Sobriety Court") has provided quality services to 
the citizens of Ingham County since 2004; and  
 
WHEREAS, continuation of the Sobriety Court will require continuing to employ two probation officers to 
provide staffing for the program; and 
 
WHEREAS, the increased caseloads seriously threaten the level and quality of services; and  
 
WHEREAS, sources of sobriety court grant funding have been identified which would not obligate the County 
to provide matching funds, including but not limited to the State Court Administrative Office-Michigan Drug 
Court Grant Program (SCAO-MDCGP).  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of a 
State Court Administrative Office grant including the SCAO-MDCGP grant in the amount of $127,000 to the 
Ingham County 55th District Court Sobriety Court Program for the time period of October 1, 2022 through 
September 30, 2023.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of 
donations from the Ingham County Sobriety Court Foundation as well as other organizations, groups, and 
individuals to the Ingham County 55th District Court Sobriety Court. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners hereby expresses its 
appreciation to the Ingham County Sobriety Court Foundation for any future possible donations to the 55th 
District Court Sobriety Court Program and authorizes the program to accept any future possible donation. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the total grant 
budget of $296,217 to include SCAO-MDCGP grant funds in the amount of $127,000 and Ingham County In-
Kind matching funds of $169,217 with no local hard cash matching funds, all of which are required to continue 
the Sobriety Court Program.  
 
BE IT FURTHER RESOLVED, that the 55th District Court will allocate Ingham County In-Kind funding in the 
amount of $9,600 to the Ingham County Office of the Public Defender for representation of non-indigent 
Sobriety Court participants. 
 
BE IT FURTHER RESOLVED, that grant-funded Sobriety Court program direct service subcontracts for the 
following services in the following amounts are authorized: 
 



1. Substance Abuse Testing with Alcohol and Drug Administrative Monitoring (ADAM) – not to exceed 
$18,690 

2. Evaluation and Counseling services with Cognitive Consultants – not to exceed $32,552 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is directed to make the necessary adjustments 
to the 2022 and 2023 55th District Court budget. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents that are consistent with this resolution and approved as to 
form by the County Attorney. 
 



Agenda Item 9 
 
TO:                  Board of Commissioners Law & Courts and Finance Committees 
  
FROM:           Helen Walker, Deputy Court Administrator/FOC Director 
  
RE:            Resolution Authorizing an Agreement with Child and Family Charities for the Access and 

Visitation Grant Program 
 
DATE: October 10, 2022 
_____________________________________________________________________________ 
  
BACKGROUND:   
The Ingham County Friend of the Court receives annual funding for the Access and Visitation Grant Program 
from the State Court Administrator’s Office. The Access and Visitation Grant program insures that parents 
within the Friend of Court/Circuit Court system have access to their children when the Court requires their 
parenting time to be supervised by a third person.   
 
Resolution #20-439, which was adopted on October 13, 2020, authorizes Ingham County to subcontract Access 
and Visitation Grant funding to Child and Family Charities in an amount not to exceed $5,000. On September 
20, 2022, the Friend of the Court was informed by the State Court Administrative Office that starting in Fiscal 
Year 2023, the Friend of Court will be awarded Access and Visitation Grant funding in an amount not to exceed 
$10,000. As a result, it is necessary to Amend Resolution #20-439 to enable the Friend of Court to subcontract 
Access and Visitation Grant funding to Child and Family Charities in an amount not to exceed $10,000.   
 
ALTERNATIVES:   
The Friend of Court could forgo utilizing the increased amount of the award from the State Court 
Administrative Office Access and Visitation Grant Program, which would have a negative impact on the ability 
of indigent and low-income clients to have access to their children through supervised parenting time services.   
 
FINANCIAL IMPACT:   
Board of Commissioners Resolution #21-578 approved the contract between the Ingham County Friend of 
Court and the State Court Administrative Office Access and Visitation Grant Program for fiscal year 2022.  For 
2023, the Access and Visitation Grant Program revenue contract amount will be increased to $10,000 on the 
“2023 Contract Resolution to approve various contracts”. Funds are available in line item: 215-14300-818000.   
 
STRATEGIC PLANNING IMPACT:   
This resolution supports the preservation of parent/child relationships in Ingham County by continuing to enable 
the Friend of the Court to offer supervised parenting time services to indigent and low-income clients.   
 
Thank you for your consideration. A representative of the Friend of the Court will be available at the October 
27, 2022 Law & Courts Committee Meeting and the November 2, 2022 Finance Committee Meeting. 
  



Agenda Item 9 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZING A CONTRACT WITH CHILD AND FAMILY CHARITIES  
FOR THE ACCESS AND VISITATION GRANT PROGRAM   

 
 
WHEREAS, the Board of Commissioners passed Resolution #20-439 which authorizes a contract with Child 
and Family Charities for the purpose of subcontracting the Access and Visitation Grant that the Friend of the 
Court receives from the State Court Administrative Office in the amount of $5,000 for supervised parenting 
time services; and   
 
WHEREAS, after Resolution #20-439 was adopted, the State Court Administrative Office informed the Friend 
of the Court that they were awarded Access and Visitation Grant funding in an amount not to exceed $10,000 
starting in fiscal year 2023; and      
 
WHEREAS, the Friend of the Court desires to continue to offer supervised parenting time services to indigent 
and low-income clients. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with 
Child and Family Charities, located at 4287 Five Oaks Dr., Lansing, MI 48911, for the Access and Visitation 
Grant Program for fiscal year 2023 with two additional options to renew for two years, for a total of three years, 
at the discretion of the Friend of the Court. 
 
BE IT FURTHER RESOLVED, that Ingham County will sub-contract the Access and Visitation Grant funding 
to Child and Family Charities in an amount not to exceed $10,000. 
 
BE IT FURTHER RESOLVED, that funds are available in line item 215-14300-818000.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments to the 2023, 2024, and 2025 budgets in accordance with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
 
 
  



Agenda Item 10a 
 
TO: Board of Commissioners Law & Courts and Finance Committees 

FROM: Heidi Williams, Director, Ingham County Animal Control & Shelter 

DATE: October 17, 2022 

SUBJECT: Resolution to authorize the purchase of a 2023 Ford Explorer Police Interceptor 

 For the meeting agenda of October 27, 2022 and November 2, 2022 

 

 
BACKGROUND 
Ingham County Animal Control and Shelter is seeking to add a seventh Animal Control Officer to the 
department for the purposes of performing proactive investigations into animal welfare and public safety issues. 
With the addition of this new officer, ICACS seeks to purchase a 2023 Ford Explorer Police Interceptor SUV to 
add to the vehicle fleet. 
 
As this vehicle will primarily be involved in responding to calls in a city environment, ICACS seeks to purchase 
a hybrid Police Interceptor to capitalize on maximum fuel efficiency and minimizing environmental impact.   
 
ALTERNATIVES 
If this resolution is not approved, ICACS will retain an older fleet vehicle which is scheduled to be taken out of 
service.   
 
FINANCIAL IMPACT 
The purchase price of this vehicle is estimated to be $45,771 which will be paid for out of existing millage 
funds.  
 
STRATEGIC PLANNING IMPACT  
This resolution supports the Ingham County Strategic Plan by providing quality and efficient services all while 
practicing fiscal responsibility.    
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support the 
purchase of a 2023 Ford Explorer for Ingham County Animal Control and Shelter.    
   



Agenda Item 10a 
 
Introduced by the Law & Courts and Finance Committee of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPROVE THE PURCHASE OF A 2023 FORD EXPLORER  

POLICE INTERCEPTOR FOR INGHAM COUNTY ANIMAL CONTROL AND SHELTER 
 
 
WHEREAS, the Ingham County Animal Control and Shelter (ICACS) is seeking to add an additional Animal 
Control Officer position to the department; and 
 
WHEREAS, an additional patrol vehicle is needed to facilitate the primary job function of the Animal Control 
Officer to respond to calls for service; and 
   
WHEREAS, ICACS seeks to purchase a new 2023 Ford Explorer Police Interceptor at a cost not to exceed 
$46,000; and 
 
WHEREAS, the vehicle will be purchased under the MiDeal extended purchasing program.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the purchase of 
a 2023 Ford Explorer Police Interceptor with Animal Shelter millage funds not to exceed $46,000. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make the necessary budget adjustments authorized by this resolution. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents, which are consistent with this resolution and approved 
as to form by the County Attorney. 
  



Agenda Item 10b 
 
TO: Board of Commissioners Law & Courts, County Services, and Finance Committees 

FROM: Heidi Williams, Director, Ingham County Animal Control & Shelter 

DATE: October 17, 2022 

SUBJECT: Creation of second Lead Animal Control Officer 

 For the meeting agenda of October 27, 2022, November 1, 2022 and  

 November 2, 2022 

 

 
BACKGROUND 
Ingham County Animal Control and Shelter currently employs six full-time Animal Control Officers and is 
currently requesting to add a seventh officer with the passage of the operations millage.   
 
Currently one officer is designated as a Lead Animal Control Officer. The Lead Animal Control Officer is 
responsible for directing the daily enforcement and public safety activities of the animal control officers along 
with providing them with advice and assistance as needed.  
 
Additionally, the position performs the duties of Animal Control Officer as needed. The work shifts of the 
Animal Control Officers are currently divided into a day shift comprised of three officers and an afternoon shift 
comprised of three officers. This proposal would ensure that a Lead Animal Control Officer is present on both 
shifts to provide leadership and direction. 
 
I have determined that there is a need for one additional Lead Animal Control Officer position to balance the 
work load that currently falls to one person.  
 
FINANCIAL IMPACT 
The cost for implementing this additional designation will amount to $3,700 to be taken out of existing Ingham 
County Animal Control and Shelter millage funds. 
 
STRATEGIC PLANNING IMPACT  
This resolution supports the Ingham County Strategic Plan by providing quality and efficient services all while 
practicing fiscal responsibility.    
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support the 
creation of an additional Lead Animal Control Officer Designation out of the existing Animal Care Staff at the 
Ingham County Animal Control & Shelter.   
   



Agenda Item 10b 
 
Introduced by the Law & Courts, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO CREATE A SECOND LEAD ANIMAL CONTROL OFFICER DESIGNATION 
 
 
WHEREAS, the Ingham County Animal Control and Shelter (ICACS) seeks to create a second lead Animal 
Control Officer to increase oversight in daily operations regarding responding to calls for service regarding 
public safety and animal welfare; and  
 
WHEREAS, ICACS and the Capital City Labor Program (CCLP) have agreed to enter into a letter of agreement 
to create a second lead Animal Control Officer designation; and 
 
WHEREAS, the cost for implementing this additional designation will amount to $3,700 annually to be funded 
by the Ingham County Animal Control and Shelter millage funds. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves creating a 
second lead Animal Control Officer designation to be paid a stipend of $3,700 annually in addition to regular 
wages. 
  
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make the necessary budget adjustments to the Ingham County Animal Control 
budget. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents which are consistent with this resolution and approved as 
to form by the County Attorney. 
 
 
 
  



Agenda Item 10c 
 
TO: Board of Commissioners Law & Courts, County Services, and Finance Committees 

FROM: Heidi Williams, Director, Ingham County Animal Control & Shelter 

DATE: October 17, 2022 

SUBJECT: Creation of a veterinarian and veterinarian assistant position 

 For the meeting agenda of October 27, 2022, November 1, 2022 and  

 November 2, 2022 

 

 
BACKGROUND 
On August 2, 2022, a millage was passed to fund the continued operation of the Ingham County Animal Control 
and Shelter (ICACS). When this millage was proposed to the Board of Commissioners, part of the funding was 
intended to fund the creation of a veterinarian position and veterinarian assistant position. 
 
The purpose of adding these positions is to expand services to the citizens of the County, including 
implementing a “trap, neuter, and release” (TNR) program designed to help control population of unowned cats 
in the community. The second veterinarian will also allow for more comprehensive daily care of animals, along 
with the establishment of a formal on-call system to ensure that shelter staff have a directed medical contact 
every day to address medical emergencies.   
 
ALTERNATIVES 
If this position is not created, then ICACS will continue with current operations and not implement a TNR 
program. 
 
FINANCIAL IMPACT 
The long term (top level) 2023 cost for a veterinarian assistant is $115,118. The long-term (top level) 2023 cost 
for a veterinarian is $163,656. The cost for both of these positions will be paid for out of existing millage funds 
for the remainder of fiscal year 2022, and new millage funds for 2023 onward. 
 
STRATEGIC PLANNING IMPACT  
This resolution supports the Ingham County Strategic Plan by providing quality and efficient services all while 
practicing fiscal responsibility.    
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support the 
creation of a veterinarian and veterinarian assistant position for the Ingham County Animal Control & Shelter.  
   



Agenda Item 10c 
 
Introduced by the Law & Courts, County Services and Finance Committee of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPROVE THE CREATION OF A VETERINARIAN ASSISTANT AND 

VETERINARIAN POSITION FOR INGHAM COUNTY ANIMAL CONTROL AND SHELTER 
 
 
WHEREAS, in August of 2022 a millage was passed to fund the operations of the Ingham County Animal 
Control and Shelter; and  
 
WHEREAS, part of the proposed millage funding was to be designated for the creation of a veterinarian and 
veterinarian assistant position for the purpose of expanding services to the citizens of the County, including the 
implementation of a program to spay and neuter unowned cats in the community; and  
 
WHEREAS, the total top level cost (CCLP AC Grade 2) of the veterinarian assistant position (wage and fringe) 
is projected to be $115,118; and  
 
WHEREAS, the total top level cost (MC Grade 11) of the veterinarian position (wage and fringe) is projected to 
be $163,656; and  
 
WHEREAS, the cost for these positions will be paid out of the Ingham County Animal Control and Shelter 
Millage Fund. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the addition of a 
veterinarian assistant (CCLP AC Grade 2) and veterinarian (MC Grade 11) to the Ingham County Animal 
Control & Shelter. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make the necessary budget transfers and changes to the Approved Position List as 
authorized by this resolution.  
  



Agenda Item 11 
 
TO: Board of Commissioners Law & Courts Committee 

FROM: Barb Davidson, 9-1-1 Director 

DATE: October 18, 2022 

SUBJECT: Resolution to authorize the use of a facility/station dog at Ingham County 9-1-1 

 For Law & Courts Committee agenda Oct. 27 and Finance Committee agenda Nov. 2, 2022 

 
BACKGROUND 
While exploring options to help with the retention of Ingham County 9-1-1 staff and reduce stress, a webinar 
hosted by K9 for Warriors and station dogs was attended. As part of their mission, K9s For Warriors partners 
with law enforcement and first responder agencies to provide reliable, high-quality K9s to provide emotional 
support to officers, support staff, victims, and others who are repeatedly exposed to traumatic events in the line 
of duty. These Station Dogs ease the emotional stress common in this line of public service. Although these 
dogs are not Service Dogs and are not able to be paired with one of their veteran warriors, many are either 
retired from Service Dog work or received extensive training from our professional trainers prior to starting 
their career as a Station Dog. Station Dogs are a great enhancement to staff mental health support and have 
shown success in many different arrangements. Before starting their new career, each dog (which are usually 
between 2 to 3 years of age) is medically cleared with limited to no medical needs (so they do not place a 
financial burden on the receiving agency), and receives a basic obedience training refresher, and learns some 
special commands to assist them in their role as a Station Dog, although, “make a friend” is likely the only 
command they need to make a difference.  
 
Each Station Dog is required to be able to, at a minimum, meet the standards set forth by Assistance Dogs 
International (ADI) and must pass the American Kennel Club’s Canine Good Citizen Test, as well as be able to 
reliably perform basic obedience. Our Station Dog would not be reactive to other animals and would be friendly 
and confident so that new sights, sounds, and experiences do not startle them. At a minimum, each Station Dog 
is able to complete the following commands successfully 90% of the time: Heel, Sit, Down, Place, Kennel 
(crating), My Lap, Make a Friend, and Load/Unload in and out of a vehicle. While in the Center, our Station 
Dog would be accessible by any staff member to help mitigate the signs or symptoms of stress and provide 
emotional support. 
 
Pre-Placement and Post-Placement training will be provided by K9 for Warriors free of charge to our 
designated handlers. Because we are a larger 24/7 department, we will have a group of individuals identified as 
handlers. Follow-up training for the dog and handlers will be provided by K9 for Warriors on an as-needed 
basis. Routine follow-up will be conducted monthly to evaluate effectiveness, needs, etc. K9 for Warriors will 
be providing us with a hypoallergenic dog breed. 
 
K9s For Warriors will provide our Station Dog with an initial vest, leash, treat pouch, waste bags, identification 
patches, 1-year supply of preventative meds (flea/tick/heartworm), toys, and a dog crate. 
 
ALTERNATIVES 
Seek other programs or forgo getting the dog. 
 
 
 



FINANCIAL IMPACT 
The costs associated with having a dog from K9 for Warriors program are veterinary care after the dog is placed 
with us and food for the dog after it is placed. K9 for Warriors, with their associates with companies like 
Chewy, have many ways to help offset those costs which we will be exploring. Bottle/can return and donations 
will also be explored. With the assistance that has already been offered, we don’t anticipate money to have to 
come out of the 911 budget but research was done. The average cost to own a dog for a household is from 
$1,000 to $4,000 annually. The bulk of this expense is the purchase of food. We will plan for a maximum 
expense of $4,000.   
 
OTHER CONSIDERATIONS:  We have met with both unions. Both COAM and CCLP are supportive of 
having a facility/station dog.  We have also consulted the Controller’s Office; Cohl, Stoker, and Toskey, P.C.; 
and the Michigan Municipal Risk Management Authority about the potential liability.    
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize 
the use of a facility/station dog at Ingham County 9-1-1. 
  



Agenda Item 11 
 
Introduced by the Law & Courts and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE THE USE OF A FACILITY/STATION DOG AT THE  

INGHAM COUNTY 9-1-1 CENTER 
 

 
WHEREAS, Ingham County 9-1-1 Telecommunicators (9-1-1 Dispatchers & Supervisors) daily serve the 
citizens of Ingham County by answering their emergency calls for police, fire, and emergency medical services 
and by dispatching the appropriate assistance as quickly as possible; and 
 
WHEREAS, Ingham County 9-1-1 Telecommunicators are the first and most critical contact our citizens have 
with emergency services servicing as the single vital link between public safety responders and the public; and  
 
WHEREAS, Ingham County 9-1-1 Telecommunicators have an innately stressful job and are repeatedly 
exposed to traumatic events in the line of duty; and  
 
WHEREAS, K9s for Warriors, a non-profit veterans’ organization, partners with law enforcement and first 
responder agencies to provide reliable, high-quality K9s to provide emotional support to first responders who 
are repeatedly exposed to traumatic events in the line of duty; and 
 
WHEREAS, the 9-1-1 Center has consulted with Cohl, Stoker & Toskey, P.C., the Michigan Municipal Risk 
Management Authority, and the Controller’s Office regarding potential liability and determined that liability 
should be assumed by the 9-1-1 Center as a county agency; and 
 
WHEREAS, Michigan is a strict dog bite liability state where the owner of the dog (Ingham County) is liable for 
any injury or bite caused by the dog under MCL 287.351 regardless of where the injury occurs; and 
 
WHEREAS, while considering this, this dog can be a great enhancement to staff mental health support and has 
shown to be successful in many different arrangements; and 
 
WHEREAS, K9 for Warriors will provide the dog, training, crate, leash, vest, 1 year of preventative medicine, 
and toys free of charge; and 
  
WHEREAS, all costs outside of what will be provided by K9 for Warriors may be covered by donations, or 
may be invoiced to the Ingham County 9-1-1 Center at a cost not to exceed $4,000.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the use of a 
facility/station dog at the Ingham County 9-1-1 Center and transfer of ownership of the dog from K9 for 
Warriors to Ingham County. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes an expenditure 
not to exceed $4,000 from the Emergency Telephone Dispatch Services  9-1-1 fund for the care of the 
facility/station dog. 
 



BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to 
sign any necessary contracts that are consistent with this resolution and approved as to form by the County 
Attorney. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the acceptance of 
donations for the care of the facility/station dog. 
 

 



Agenda Item 12 
 
TO:  Board of Commissioners, Human Services and Finance Committees 
 
FROM: Jared Cypher, Deputy Controller 
 
DATE:  October 14, 2022 
 
SUBJECT: Extending the current Tri-County Office on Aging lease agreement 
 
  For the meeting agendas of:  October 31 & November 2 
 
BACKGROUND 
Tri-County Office on Aging (TCOA) has a building lease with Ingham County that expires December 31, 2022. 
Language in the original agreement states an option to renew the lease agreement for an additional (5) five 
years. TCOA wishes to exercise this option. If approved, the lease will extend through December 31, 2027. 
 
ALTERNATIVES 
There are no alternatives to this request.   
 
FINANCIAL IMPACT  
Monthly lease payments are charged by Financial Services based on square footage, as appropriate. 
 
STRATEGIC PLANNING IMPACT  
This resolution supports the goals and strategies which address our service to the community and employees 
alike. 
 
OTHER CONSIDERATIONS 
There are no other considerations for this agreement. 
 
RECOMMENDATION 
Based on the information presented, approval is requested to extend the TCOA lease agreement for an 
additional (5) five years. 
  



Agenda Item 12 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO EXTEND THE CURRENT TRI-COUNTY OFFICE ON AGING  
LEASE AGREEMENT 

 
 

WHEREAS, Tri-County Office on Aging (TCOA) has a lease with Ingham County for space in the Human 
Services Building (HSB), that expires December 31, 2022; and  
 
WHEREAS, language in the original lease agreement states that TCOA has an option to renew the lease 
agreement for an additional (5) five years; and 
 
WHEREAS, TCOA wishes to exercise this option; and 
 
WHEREAS, if approved, the lease will extend through December 31, 2027; and 
 
WHEREAS, monthly lease rental payments shall be charged and collected by the Financial Services 
Department based on square footage leased by TCOA, as appropriate. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a five-year 
lease renewal to begin January 1, 2023 through December 31, 2027.  
 
BE IT FURTHER RESOLVED, that the Financial Services Department shall determine and collect monthly 
rental payments from TCOA based upon TCOA’s share of the Human Services Building’s (HSB) annual 
operational and maintenance expenses; TCOA’s share of such expenses shall be a percentage of said expenses 
that equals the percentage of square footage of space of the HSB that is leased by TCOA.  
 
BE IT FURTHER RESOLVED, that at the end of each calendar year the Financial Services Department shall 
determine the total cost of all improvements made to the HSB during that year which shall be billed to and paid 
by the TCOA in the same manner as the HSB operational and maintenance expenses.  
 
BE IT FURTHER RESOLVED, that all other terms and conditions set forth in the lease agreement remain 
unchanged. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 
  



Agenda Item 13 
 
To:  Human Services and Finance Committees 
 
From:  Jared Cypher, Deputy Controller 
 
Date:  October 17, 2022 
 
Subject:  Resolution to Authorize an Agreement for Michigan State University Extension Services between 

Michigan State University and Ingham County 
For the meeting agendas of October 31 and November 1 

 
BACKGROUND 
There have been agreements between Michigan State University (MSU) and Michigan counties for nearly a 
century. For fiscal year 2023, MSUE is providing a standard base agreement with each county. The base 
agreement will specify access to the full range of Extension’s statewide programs offered by the four Extension 
programming institutes, and sets each county’s share of the cost of maintaining the network of Extension 
Educators.  
 
ALTERNATIVES 
There are no feasible alternatives. Absent this agreement, a separate county structure would need to be 
established to provide these services at tremendous cost and effort.  
 
FINANCIAL IMPACT 
For the period January 1, 2023 to December 31, 2023, the County shall pay to MSUE $299,667 which is the 
cost of the assessment plus any additional personnel costs. The Assessment Fee for Ingham County consists of 
the standard assessment amount of $141,092 and $158,575 for additional personnel, as described in the 
agreement. Payment will be made the first month of each quarter of the county fiscal year. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the 5-Year action plan Goal C, strategy C7, implementation task B: Coordinate 
environmental education efforts with MSU Extension, Tri-County Regional Planning Commission and the 
environmental health division of the Health Department. It also supports the overarching long-term objective of 
assisting in meeting basic needs. 
 
OTHER CONSIDERATIONS  
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
  



Agenda Item 13 
 
Introduced by the Human Services and Finance Committees of the:     

 
INGHAM COUNTY BOARD OF COMMISSIONERS  

 
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MICHIGAN STATE UNIVERSITY 

EXTENSION SERVICES TO APPROVE THE 2023 ANNUAL WORK PLAN 
 
 

WHEREAS, Michigan State University Extension (MSUE), in collaboration with Ingham County, is committed 
to helping people improve their lives through initiatives in four Extension Educational Program Institutes; and 
 
WHEREAS, MSUE will provide access to educators appointed to the four Institutes and MSU faculty affiliated 
with each Institute to deliver core programs; and 
  
WHEREAS, MSUE will provide administrative oversight of operating expenses for educators, 4-H 
coordinators, and other MSUE program staff and faculty who provide programming to counties; and 
 
WHEREAS, the Ingham County Board of Commissioners will provide office space for a County Extension 
office, including utilities, telephone, and access to high speed internet; and 
 
WHEREAS, the Ingham County Board of Commissioners will provide clerical staff for the Extension office 
that will perform clerical functions, including assisting County residents in accessing MSUE resources by office 
visit, telephone, email, internet, and media; and 
 
WHEREAS, the parties will adhere to all applicable federal, state, and local laws, ordinances, rules, and 
regulations prohibiting discrimination. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into an annual Work 
Plan that includes a county assessment not to exceed $299,667 with MSU Extension for the period of January 1, 
2023 through December 31, 2023 for delivery of Extension services and education. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents that are consistent with this resolution and approved as to 
form by the County Attorney. 
 
 
 



Agenda Item 14a 
 

TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: October 18, 2022 

SUBJECT: Burchfield Trail/Cabin Development – McNamara Landing Grant #LW26-01860 

 For the meeting agenda of October 31, 2022 Finance and November 2, 2022 Human Services 

 
BACKGROUND 
Resolution #21-163 authorized the submittal of a Land and Water Conservation Fund Application. The Land 
and Water Conservation Fund recommended this project for funding. This resolution authorizes the acceptance 
of the attached project agreement for the grant as Ingham County Parks successfully received this grant.  
 
Attached is the Project Agreement, a boundary map of the project area, and a legal description. The project at 
Burchfield Trail/Cabin Development – McNamara Landing will provide accessibility improvements throughout 
the park. These improvements will include five new solar powered cabins, a 10-foot wide paved path, paved 
parking spaces for cabins, ramped canoe/kayak launches, a well, a pump house and distribution system, 
landscaping, and amenities.   
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-Year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
The Michigan Department of Natural Resources (MDNR) provided notice that the grant will be awarded in the 
amount of $500,000. The County’s financial commitment is $500,000 for a total project amount of $1,000,000.   
 
Other funds, not grant eligible, will be required to complete the project including a topographical survey in the 
amount of $10,000. The topographical survey will be required to properly design the project with proper 
grading and layout of the proposed improvements.  
 
Resolution #20-562 authorized $310,000 for this project including topographical survey in line item 228-62800-
967000-TR089.   
 
Resolution #21-163 authorized $200,000 for this project. This resolution is requesting the transfer of $200,000 
into line item 228-62800-967000-TR089 from Trails and Parks Millage fund balance.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities.   
 
OTHER CONSIDERATIONS 
The Parks and Recreation Commission supported this resolution with the passage of a motion at their October 
10, 2022 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.



 



 



 



 



 



 



 



 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 



 



 



 



 



 



 



 



 



 



 



 





Agenda Item 14a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT  
FOR A LAND AND WATER CONSERVATION FUND GRANT LW#26-01860 FOR BURCHFIELD 

TRAIL/CABIN DEVELOPMENT – MCNAMARA LANDING 
 

 
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $500,000 for the grant application titled Burchfield Trail/Cabin Development - McNamara Landing to the 
Michigan Natural Resources Land and Water Conservation Fund for accessibility improvements at the park 
which includes up to five new solar powered cabins, a 10-foot wide paved path, paved parking spaces for 
cabins, ramped canoe/kayak launches, a well, a pump house and distribution system, landscaping and amenities; 
and  
 
WHEREAS, the Land and Water Conservation Fund Grant in the amount of $500,000 was awarded for park 
and accessibility improvements at Burchfield Trail/Cabin Development – McNamara Landing; and 
 
WHEREAS, the required matching funds of $500,000 will come from previously appropriated County funds 
reserved for this purpose as required by the Project’s Grant Agreement (previously authorized by Resolutions 
#20-562 which authorized $310,000, including the topographical survey and #21-163 which authorized 
$200,000 for a total match of $510,000). 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the Agreement for Grant #26-01860 for accessibility improvements 
at Burchfield Trail/Cabin Development – McNamara Landing as received from the Michigan Department of 
Natural Resources (Department), and that the Ingham County Board of Commissioners does hereby specifically 
agree, but not by way of limitation, as follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
five hundred ten thousand ($510,000) dollars to match the grant authorized by the Department, (of 
which $500,000 is required by the Project’s Grant Agreement and authorizes an additional $10,000 
for the topographic survey totaling $510,000). 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

Department for auditing at reasonable times. 
 
3.  To construct the project and provide such funds, services, and materials as may be necessary to 

satisfy the terms of said Agreement. 
 

4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 
thereof by the public on equal and reasonable terms. 
 

5.  To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution. 

 



BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution to make available $310,000 into line item 228-62800-967000-TR089 
(previously authorized by Resolution #20-562). 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments to make available the project amount of $500,000 from the Michigan Department of Natural 
Resources in line item 228-62800-967000-TR089 and transfer an additional $200,000 (previously authorized 
Resolution #21-163) from the Trails and Parks Millage fund balance to line item 228-62800-967000-TR089. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
  



Agenda Item 14b 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: October 18, 2022 

SUBJECT: Hawk Island Park Improvements Grant #LW26-01857 

 For the meeting agenda of October 31, 2022 Human Services and November 2, 2022 Finance 

 
BACKGROUND 
Resolution #21-165 authorized the submittal of a Land and Water Conservation Fund Application. The Land 
and Water Conservation Fund recommended this project for funding. This resolution authorizes the acceptance 
of the attached project agreement for the grant as Ingham County Parks successfully received this grant.  
 
Attached is the Project Agreement, a boundary map of the project area, and a legal description. The project at 
Hawk Island includes removing existing boardwalk along the northeast side of the pond, new floating docks 
with fishing extensions, a 10-foot wide paved path, and amenities. This is part of a multiphase project. 
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-Year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
The Michigan Department of Natural Resources (MDNR) provided notice the grant will be awarded in the 
amount of $430,400. The County’s financial commitment is $430,400 for a total project amount of $860,800. 
 
This resolution authorizes the Controller/Administrator to transfer the project amount of $430,400 from the 
Michigan Department of Natural Resources to be available in line item 228-62800-967000-TR084 and 
$430,400 from the Trails and Parks Millage fund balance into 228-62800-967000-TR084 for a total a project 
cost of $860,800. 
 
STRATEGIC PLANNING IMPACT 
This Resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities.   
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their October 10, 
2022 meeting.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
 





 
 



 

 



 

 



 

 



 

 



 

 



 

 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 





 



 
 



Agenda Item 14b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT FOR A 
LAND AND WATER CONSERVATION FUND GRANT #LW26-01857 FOR HAWK ISLAND PARK 

 
 
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $430,400 for the grant application titled Hawk Island Park Improvements #21-01857 to the Michigan Natural 
Resources Land and Water Conservation Fund for accessibility improvements, located in Lansing; and  
 
WHEREAS, these improvements will include removing an existing boardwalk along the northeast side of the 
pond, new floating docks with fishing extension, a 10-foot wide paved path, and amenities; and 
 
WHEREAS, the required matching funds of $430,400 will come from the Trails and Parks Millage fund 
balance. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the Agreement for Grant #26-0187 for accessibility improvements at 
Hawk Island Park as received from the Michigan Department of Natural Resources (Department), and that the 
Ingham County Board of Commissioners does hereby specifically agree, but not by way of limitation, as 
follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
four hundred thirty thousand and four hundred ($430,400) dollars to match the grant authorized by 
the Department. 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

Department for auditing at reasonable times. 
 
3.  To construct the project and provide such funds, services, and materials as may be necessary to 

satisfy the terms of said Agreement. 
 

4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 
thereof by the public on equal and reasonable terms. 
 

5.  To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution. 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments to make available the project amount of $430,400 from the Michigan Department of Natural 
Resources be available in line item 228-62800-967000-TR084.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the match amount of 
$430,400 from Trails and Parks Millage fund balance to line item 228-62800-967000-TR084. 
 



BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
  



Agenda Item 14c 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director  

DATE: October 18, 2022 

SUBJECT: Resolution Authorizing Consolidating City of Lansing Projects TR028 and TR071  

 For the meeting agenda of October 31, 2022 Human Services and November 2, 2022 Finance 

 
BACKGROUND 
Board of Commissioners Resolutions #17-109, #20-456, and #20-028 authorized entering into contracts with 
the City of Lansing to fund the following projects: 
 
Contract Title Line Item # Resolution Contract 

Amount 
Upfront Payment 
Issued 

US 127 Pathways TR028 #17-109 & #20-
456

$734,177 $183,544.25 

Bear Lake Pathway TR071 #20-028 $718,889 $359,444.50
 
The City of Lansing is requesting project TR028 and TR071 be combined into one project for accounting 
purposes as detailed in the attached Exhibit A.  
 
ALTERNATIVES 
Keep the project line items as is. 
 
FINANCIAL IMPACT 
There is no additional financial impact from this request. This resolution authorizes a line item transfer of 
$359,444.50 from line item 228-62800-967000-TR071 to line item 228-62800-967000-TR028 to consolidate 
two projects. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County. 
 
OTHER CONSIDERATIONS 
The Park Commission approved this approach at their October 10, 2022 meeting.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the resolution authorizing 
consolidating two City of Lansing projects. 

 

 



Exhibit A 

 

 



 

Agenda Item 14c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AUTHORIZE CONSOLIDATING CITY OF LANSING 
PROJECTS TR028 AND TR071 

 
 
WHEREAS, through Resolution #17-109, #20-456, and #20-028 the Ingham County Board of Commissioners 
authorized entering into contracts with the City of Lansing to fund the below projects: 
 
Contract Title  Line Item #  Contract 

Amount 
Upfront Payment 
Issued 

US 127 Pathways TR028 $734,177 $183,544.25
Bear Lake Pathway TR071 $718,889 $359,444.50

 
;and 
 
WHEREAS, the City of Lansing is requesting consolidating project TR028 and TR071 for accounting purposes 
and a line item transfer is necessary to consolidate the projects.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment 
to consolidate the City of Lansing’s two projects, TR028 & TR071, into one contract under Project Number 
TR028. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $359,444.50 from line 
item 228-62800-967000-TR071 to line item 228-62800-967000-TR028.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 



 

Agenda Item 14d 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: October 18, 2022 

SUBJECT: Contract with Spicer Group Inc.  

 For the meeting agenda of 10/31/22 Human Services and 11/2/22 Finance 

 
BACKGROUND 
Proposals were solicited from qualified and experienced engineering firms to serve as the prime professional for 
two (2) park projects: one at Lake Lansing Park North and one at Burchfield Park (McNamara Landing). After 
review, the evaluation committee recommends entering into a contract with Spicer Group Inc. for the two 
projects. Spicer Group Inc. was the only local vendor that submitted a proposal. 
 
ALTERNATIVES 
These projects would be in line with the Parks Department 5-Year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The alternative is to not do the projects. 
 
FINANCIAL IMPACT 
 

Project 
(Grant #) 

 
 
 
Board of 
Commissioner 
Resolution # 
authorizing 
funding 

Line Item 
Project # 

 
 
 
 
 
 
Soil 
Borings

Requested 
Amount 
for Prime 
Prof. 
Services 

15% 
Contingency 

 
 
 
 
 
Total 
Contract 
Amount 

TF21-0057 
Lake 
Lansing 
Park North 

 
 
#22-433 

228-62800-
967000-
TR087 

 
 
 
$14,200 $34,500 $5,175

           
 
 
$53,875

26—01860 
Burchfield 
Park 
(McNamara 
Landing) 

 
 
TBD 228-62800-

967000-
TR089 

 
 
$14,200 
 

$45,600 $6,840

 
 
 
 
$66,640

Totals   $28,400 $80,100 $12,015 $120,515 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and 
features. 
 
 



 

OTHER CONSIDERATIONS 
The Ingham County Park Commission supported this resolution at their October 10, 2022 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 



 

Agenda Item 14d 
 
TO:   Timothy Morgan, Director, Parks Department  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  September 14, 2022  
 
RE: Memorandum of Performance for RFP No. 167-22 Prime Professional Consulting Services.  
 
Per your request, the Purchasing Department sought proposals for prime professional services for two (2) parks 
projects, one at Lake Lansing Park North, and one at Burchfield Park (McNamara Landing).      
 
The scope of services for each project includes, but is not limited to, performing topographical surveys and soil 
borings (if needed); designing a sealed set of plans; estimating costs; projecting schedules; permitting, assisting 
with preparing sealed bidding documents, evaluating the bids and making a recommendation for award; 
providing construction administration, approving pay applications; preparing change orders; attending regular 
progress meetings; and, preparing a final punch list.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors

Number of Local 
Vendors 

Vendors invited to propose 127 36 
Vendors responding 2 2 

 
A summary of the vendors’ costs is located on the next page. 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



 

 

 
 
SUMMARY OF VENDORS’ COSTS 
 
 

Vendor Name  Local Preference 

Item 1 Item 2
Items 1 & 2  

Soil Borings 
Lake Lansing (LL) 

Park North 
Burchfield Park 

(McNamara Landing) 

Total Total Total 

Spicer Group Inc.  
Yes, East Lansing 
MI  

$34,500.00 $45,600.00 $80,100.00 
LL $14,200.  

Burchfield 
$14,200.

ROWE Professional 
Services Company 

No, Flint MI  $37,800.00 $59,700.00 $97,500.00 See RFP, Page 20

 
 
 



 

 

Agenda Item 14d 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AUTHORIZE A CONTRACT WITH SPICER GROUP, INC. FOR  
PRIME PROFESSIONAL SERVICES FOR VARIOUS PROJECTS 

 
 

WHEREAS, proposals were solicited from qualified and experienced engineering firms to serve as the prime 
professional for two park projects: one at Lake Lansing Park North and one at Burchfield Park (McNamara 
Landing); and 
 
WHEREAS, after careful review and evaluation of the proposals received, the evaluation committee 
recommends that a contract be awarded to Spicer Group, Inc. for projects at Lake Lansing Park North and 
Burchfield Park (McNamara Landing). 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering 
into a contract with Spicer Group, Inc. for the base bid in the amount of $80,100 to provide prime professional 
services for various projects at Lake Lansing Park North and Burchfield Park (McNamara Landing) and 
authorizes a contingency for the overall work not to exceed 15% of their base bid or $12,015 including $28,400 
for soil borings for a total amount not to exceed $120,515.   
 
BE IT FURTHER RESOLVED, that there are funds available in line items as specified below: 
 

Project 
(Grant #) 

 
 
 
Board of 
Commissioner 
Resolution # 
authorizing 
funding 

Line Item 
Project # 

 
 
 
 
 
 
Soil 
Borings

Requested 
Amount 
for Prime 
Prof. 
Services 

15% 
Contingency 

 
 
 
 
 
Total 
Contract 
Amount 

TF21-0057 
Lake 
Lansing 
Park North 

 
 
#22-433 

228-62800-
967000-
TR087 

 
 
 
$14,200 $34,500 $5,175

           
 
 
$53,875

26—01860 
Burchfield 
Park 
(McNamara 
Landing) 

 
 
TBD 228-62800-

967000-
TR089 

 
 
$14,200 
 

$45,600 $6,840

 
 
 
 
$66,640

Totals   $28,400 $80,100 $12,015 $120,515 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 



 

 

Agenda Item 15a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 6th, 2022 

SUBJECT: Authorization to Accept FY 2022-2023 AmeriCorps State Grant 

 For the meeting agendas of November 8, and November 10, 2022 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept the Michigan Department of Labor and Economic 
Opportunity (MDLEO) FY22-23 AmeriCorps State Grant funding effective October 1, 2022 through September 
30, 2023 in an amount not to exceed $247,702. MDLEO has granted ICHD a 2022-2023 AmeriCorps State 
Grant of $247,702, as the second year of a three-year funding cycle. A total of 16 AmeriCorps members will be 
placed in host sites selected through an RFP process. These AmeriCorps members will work to increase 
consumption of healthy foods and reduce food insecurity through gardening and food distribution, teach 
community members the importance of eating healthy foods, and help to develop strategies for adopting healthy 
diets and promote safe and affordable exercise options.  
 
ALTERNATIVES 
Declining this funding would result in a loss of participation in the AmeriCorps State program and a loss of 
services geared to increase consumption of healthy foods while reducing food insecurity. 
 
FINANCIAL IMPACT 
The agreement for this funding is included in the FY’ 23 Health Department’s Budget. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching county priority of assisting individuals in meeting basic needs through 
direct service to residents. This resolution also supports the county’s goal to provide easy access to quality, 
innovative, cost-effective services that promote well-being and quality of life for the residents of Ingham 
County. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept the 
AmeriCorps FY2022-2023 State Grant effective October 1, 2022 through September 30, 2023 in an amount not 
to exceed $247,702. 
 
 
  



 

 

Agenda Item 15a 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

  
RESOLUTION TO AUTHORIZE A 2022-2023 AMERICORPS STATE GRANT 

 
  

WHEREAS, Ingham County Health Department (ICHD) wishes to accept the Michigan Department of Labor 
and Economic Opportunity (MDLEO) FY22-23 AmeriCorps State Grant funding effective October 1, 2022 
through September 30, 2023 in an amount not to exceed $247,702; and 
 
WHEREAS, Ingham County Health Department (ICHD) has recently completed a successful first year of a 
grant cycle supporting the AmeriCorps State Program, funded by the Michigan Department of Health and 
Human Services (MDHHS), on behalf of the Michigan Community Service Commission (MCSC) as part of a 
three-year funding cycle, authorized through Resolution #21-525; and 
 
WHEREAS, MDLEO has approved funding for ICHD for a new grant cycle, in the amount of $247,702 
effective October 1, 2022 through September 30, 2023; and   
 
WHEREAS, these items are included in ICHD’s 2022-2023 budget; and 
 
WHEREAS, as a condition of this grant, ICHD must at a minimum, enter into agreements with each 
AmeriCorps host site and with each AmeriCorps member; and 
 
WHEREAS, under this grant, AmeriCorps members will work to increase consumption of healthy foods and 
reduce food insecurity through gardening and food distribution, teach community members the importance of 
eating healthy foods and strategies for adopting healthy diets, and promote safe and affordable exercise options; 
and 
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize 
accepting the MDLEO FY22-23 AmeriCorps State Grant funding effective October 1, 2022 through September 
30, 2023 in an amount not to exceed $247,702. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting the 
MDLEO FY22-23 AmeriCorps State Grant funding effective October 1, 2022 through September 30, 2023 in 
an amount not to exceed $247,702. 
 
BE IT FURTHER RESOLVED, that the Health Officer is authorized to submit the 2022-2023 budget 
electronically through the CNCS E-Grants system, and tentatively electronically approve the Memorandum of 
Agreement.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby 
authorized to sign any contract documents on behalf of the county after approval as to form by the County 
Attorney. 
  



 

 

Agenda Item 15b 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: November 8, 2022 

SUBJECT: Authorization to Extend the Project Period of the Illinois Public Health Institute’s DASH Program 

 For the meeting agendas of October 31, 2022 and November 2, 2022 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to extend the project period of funding accepted from the 
Illinois Public Health Institute (IPHI) as part of the Data Across Sectors for Health (DASH) program effective 
April 1, 2021 through December 31, 2022. Through Resolution #21-238, ICHD was granted funding from IPHI 
in an amount not to exceed $10,000. 
 
ALTERNATIVES 
There are no alternatives because IPHI notified ICHD that funds cannot be returned. 
 
FINANCIAL IMPACT 
This extension will allow ICHD to spend the $2,605 of remaining funding within the project budget, rather than 
billing associated project costs to other funding sources. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize 
an extension of the agreement with IPHI, in an amount not to exceed $10,000 effective April 1, 2021 through 
December 31, 2022.  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item 15b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO EXTEND THE AGREEMENT WITH  
ILLINOIS PUBLIC HEALTH INSTITUTE’S DASH PROGRAM 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to extend the project period of funding 
accepted from the Illinois Public Health Institute (IPHI) as part of the Data Across Sectors for Health (DASH), 
effective April 1, 2021 through December 31, 2022; and 
 
WHEREAS, the funding was originally accepted through Resolution #21-238 in an amount not to exceed 
$10,000; and  
 
WHEREAS, IPHI notified ICHD that funds cannot be returned; and 
 
WHEREAS, this extension will allow ICHD to spend the remaining $2,605 within the project budget rather 
than billing associated project costs to other funding sources; and 
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize an 
extension of the agreement with the IPHI, effective April 1, 2021 through December 31, 2022. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an extension of 
the agreement with the IPHI, effective April 1, 2021 through December 31, 2022. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
 
 
  



 

 

Agenda Item 15c 
 
TO:  Board of Commissioner’s Human Service and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: November 8, 2022 

SUBJECT: Authorization to Accept Continuation of COVID-19 Regional Health Equity Council Backbone 

Organization Grant 

 For the meeting agendas of October 31, 2022 and November 2, 2022 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept continued funding from the Michigan Public 
Health Institute (MPHI) and the Michigan Department of Health and Human Services (MDHHS) for the 
COVID-19 Regional Health Equity Council Backbone Organization Grant effective October 1, 2022 through 
May 31, 2023 in an amount not to exceed $366,325. These funds are a continuation of funding previously 
accepted through Resolution #22-322. As a Backbone Organization, ICHD will act as a convener and fiduciary 
for a Health Equity Council comprised of community members who will work to build and strengthen the 
capacity of local communities to develop, adopt, and implement priorities and strategies aimed at decreasing 
disparities associated with COVID-19, as well as strengthening health outcomes for racial ethnic minority 
populations. 
 
ALTERNATIVES 
The alternative to accepting this award would be to identify funding within ICHD’s existing budget to support 
implementation.  
 
FINANCIAL IMPACT 
The grant will be effective October 1, 2022 through May 31, 2023, in an amount not to exceed $366,325 and is 
awarded by MPHI and MDHHS.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept  
continued funding for the COVID-19 Regional Health Equity Council Backbone Organization Grant from the 
Michigan Public Health Institute (MPHI) and the Michigan Department of Health and Human Services 
(MDHHS), effective October 1, 2022 through May 31, 2023 in an amount not to exceed $366,325. 
  



 

 

Agenda Item 15c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT CONTINUATION OF COVID-19  
REGIONAL HEALTH EQUITY COUNCIL BACKBONE ORGANIZATION GRANT 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from the Michigan Public 
Health Institute (MPHI) and the Michigan Department of Health and Human Services (MDHHS) for the 
COVID-19 Regional Health Equity Council Backbone Organization Grant for Ingham County effective October 
1, 2022 through May 31, 2023 in an amount not to exceed $366,325; and 
 
WHEREAS, this is a continuation of funding previously accepted through Resolution #22-322; and 
 
WHEREAS, this funding will be used to allow ICHD to serve as a Backbone Organization who will act as a 
convener and fiduciary for a Health Equity Council comprised of community members who will work to build 
and strengthen the capacity of local communities to develop, adopt, and implement priorities and strategies 
aimed at decreasing disparities associated with COVID-19 as well as strengthening other health outcomes for 
racial ethnic minority populations; and 
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize 
entering into an agreement with MPHI and MDHHS effective October 1, 2022 through May 31, 2023 in an 
amount not to exceed $366,325. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with the Michigan Public Health Institute (MPHI) and the Michigan Department of Health and 
Human Services (MDHHS) effective October 1, 2022 through May 31, 2023 in an amount not to exceed 
$366,325. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution.  
 
BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized 
to sign any necessary contract agreement upon approval as to form by the County Attorney.    
 
 
  



 

 

Agenda Item 15d 
 
TO:  Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 10, 2022  

SUBJECT: Authorization to Enter Agreement with Henry Ford College for Community Health Worker 

Certification class 

 For the meeting agendas of October 31, 2022 and November 2, 2022 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Henry Ford College in an 
amount not to exceed $5,200 for four staff from the ICHD Family Outreach Services (FOS) home visiting 
program to attend a virtual Community Health Worker (CHW) Certification class. The CHW Certification 
curriculum is designed to train frontline workers to provide culturally responsive services in Michigan 
communities through 126 hours of training and self-study. This agreement will be effective October 24, 2022 
through December 14, 2022.  
 
ALTERNATIVES 
The alternative would be to not provide the virtual CHW Certification class.  

FINANCIAL IMPACT 
All costs associated with this agreement have been approved in an ICHD Administration grant for Workforce 
Development.  

STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize 
and agreement with Henry Ford College to provide training and self-study opportunities for the four ICHD FOS 
staff to become Certified CHWs effective October 24, 2022 through December 14, 2022 in an amount not to 
exceed $5,200. 
  



 

 

Agenda Item 15d 
 
Introduced by the Human Services and Finance Committees of the:  
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH HENRY FORD COLLEGE 
 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Henry Ford 
College to continue to provide training and self-study for four staff from the ICHD Family Outreach Services 
(FOS) home visiting program effective October 24, 2022 through December 14, 2022 in an amount not to 
exceed $5,200; and  
 
WHEREAS, Henry Ford College will provide a 126-hour virtual class that provides the ICHD FOS staff the 
opportunity to become Certified Community Health Workers (CHWs); and  
 
WHEREAS, the training is designed to train frontline workers to provide culturally responsive services in 
Michigan communities through 126 hours of training and self-study; and 
 
WHEREAS, this agreement will be effective October 24, 2022 through December 14, 2022; and  
 
WHEREAS, all costs associated with this agreement have been included in the ICHD Administration grant for 
Workforce Development; and  
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize 
entering into an agreement with Henry Ford College to train four ICHD staff to become certified CHWs 
effective October 24 through December 14, 2022 in an amount not to exceed $5,200.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Henry Ford College to train four ICHD staff to become certified CHWs effective October 
24, 2022 through December 14, 2022 in an amount not to exceed $5,200.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract agreement upon approval as to form by the County Attorney.    
 
 
  



 

 

Agenda Item 15e 
 
 TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 12, 2022 

SUBJECT: Resolution to Accept funding from the Michigan Primary Care Association (MPCA) for 
participation in the Michigan Network for Oral Health Integration (MNOHI) Project. 

  
 For the meeting agendas of October 31, 2022 and November 2, 2022 
  
 
BACKGROUND 
Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to accept funding 
from Michigan Primary Care Association (MPCA) for Year 4 participation in the Michigan Network for Oral 
Health Integration (MNOHI) Project effective September 1, 2022 through August 31, 2023 in an amount not to 
exceed $22,000. The MNOHI Project focuses on integrating medical and dental care for CHCs’ children 6-11 
years of age and their families. These funds are awarded from the five-year project period of September 1, 2019 
through August 31, 2024. For the fourth year of the MNOHI project, the first payment of $16,834 will be made 
on or prior to March 15, 2023 and the second payment of $5,166 will happen on or prior to September 30, 2023. 
Subsequent project year funding will vary depending upon the focus for that year and will be used to provide 
technical assistance, connection, and mapping the Electronic Dental Record (EDR) to Azara DRVS for data 
reporting purposes.  
  
ALTERNATIVES 
We are unaware of any other funding available for supporting the integration of the CHCs’ medical and dental 
care for children 6-11 years of age and their families, and thus there are no viable alternatives.  
 
FINANCIAL IMPACT 
The CHCs will receive a $22,000 payment. For project year 2023, the first payment of $16,834 will happen on 
or prior to March 15, 2023 and the second payment of $5,166 will happen on or prior to September 30, 2023. 
This funding shall be used to support the integration of medical and dental care for children 6-11 years of age 
and their families. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorizes the acceptance of funding from MPCA for Year 4 participation in the MNOHI Project effective 
September 1, 2022 through August 31, 2023 in an amount not to exceed $22,000.  
 
 



 

 

Agenda Item 15e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FUNDING FROM THE MICHIGAN PRIMARY CARE ASSOCIATION 
(MPCA) FOR YEAR 3 PARTICIPATION IN THE MICHIGAN NETWORK FOR  

ORAL HEALTH INTEGRATION PROJECT 
 
 

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wishes to 
accept funding from Michigan Primary Care Association (MPCA) for Year 4 participation in the Michigan 
Network for Oral Health Integration (MNOHI) Project effective September 1, 2022 through August 31, 2023 in 
an amount not to exceed $22,000; and  
 
WHEREAS, the MNOHI Project focuses on integrating medical and dental care for CHCs’ children 6-11 years 
of age and their families; and 
  
WHEREAS, these funds are awarded from the five-year project period of September 1, 2019 through August 
31, 2024; and 
 
WHEREAS, for the third of the MNOHI project, the first payment of $16,834 will be made on or prior to 
March 15, 2023 and the second payment of $5,166 will be made on or prior to September 30, 2023; and 
 
WHEREAS, subsequent year funding will vary depending upon the focus for that year and will be used to 
provide technical assistance, connection, and mapping the Electronic Dental Records (EDR) to Azara DRVS for 
data reporting purposes; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Health Officer recommend that 
the Ingham County Board of Commissioners authorizes accepting funding from MPCA for Year 4 participation 
in the MNOHI Project effective September 1, 2022 through August 31, 2023 in an amount not to exceed 
$22,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the acceptance 
of funding from MPCA for Year 4 participation in the MNOHI Project effective September 1, 2022 through 
August 31, 2023 in an amount not to exceed $22,000.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

 

Agenda Item 15f 
 
TO:  Board of Commissioner’s Human Service and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: November 8, 2022 

SUBJECT: Resolution to Enter into Agreement with Ingham County AmeriCorps VISTA Program 

 For the meeting agendas of October 31, 2022 and November 2, 2022 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement to accept two AmeriCorps 
VISTA members through the Ingham County AmeriCorps VISTA Program effective September 25, 2022 
through September 26, 2023 in an amount not to exceed $18,228. This would be an internal agreement and 
transfer of funds, but a Memorandum of Agreement (MOA) is required by the Corporation for National and 
Community Service (CNCS), which oversees and funds the VISTA program. One VISTA member will support 
violence prevention work, and the other VISTA member will support the Health Equity Council. Both VISTA 
member agreements will be paid for in full by grants from the Michigan Public Health Institute (MPHI). Each 
VISTA member will work 36 hours per week for one year. 
 
ALTERNATIVES 
The alternative to entering into an agreement is for full-time staff to take on an additional workload. 
 
FINANCIAL IMPACT 
The agreement will be effective September 25, 2022 through September 26, 2023, in an amount not to exceed 
$18,228. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to enter into 
agreement with Ingham County AmeriCorps VISTA Program effective September 25, 2022 through September 
26, 2023 in an amount not to exceed $18,228. 
  



 

 

Agenda Item 15f 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH INGHAM COUNTY  
AMERICORPS VISTA PROGRAM 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into agreement to accept two 
AmeriCorps VISTA members through the Ingham County AmeriCorps VISTA Program effective September 
25, 2022 through September 26, 2023 in an amount not to exceed $18,228; and 
 
WHEREAS, this would be an internal agreement and a transfer of funds, but a Memorandum of Agreement 
(MOA) is required by the Corporation for National and Community Service (CNCS), which oversees and funds 
the VISTA program; and 
 
WHEREAS, one VISTA member will support violence prevention work, and the other VISTA member will 
support the Health Equity Council; and 
 
WHEREAS, both VISTA member agreements will be paid for in full by grants from the Michigan Public 
Health Institute (MPHI); and 
 
WHEREAS, each VISTA member will work 36 hours per week for one year; and 
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorizes 
entering into an agreement with Ingham County AmeriCorps VISTA Program effective September 25, 2022 
through September 26, 2023 in an amount not to exceed $18,228. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Ingham County AmeriCorps VISTA Program effective September 25, 2022 through 
September 26, 2023 in an amount not to exceed $18,228. 
 
BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized 
to sign any necessary contract agreement upon approval as to form by the County Attorney.    
 
 
 



 

 

Agenda Item 16 
 
TO: Board of Commissioners, County Services Committee, and Finance Committee 

FROM: Tori Meyer, Director Financial Services 

DATE: October 18, 2022 

SUBJECT: OPEB Actuarial Valuation contract with Gabriel, Roeder, Smith & Company 

MEETINGS: November 1, 2022 and November 2, 2022 

 
BACKGROUND 
The County is required to have an actuarial evaluation performed on the Retiree Health Care Plan as of 
December 31, 2021 and Governmental Accounting Standards Board (GASB) 74 and 75 require certain actuarial 
data be provided in each annual audit for the years ending December 31, 2022 and 2023. 
 
ALTERNATIVES 

1. Approve the agreement with Gabriel, Roeder, Smith & Company to perform the required actuarial 
services. 

 
FINANCIAL IMPACT 
The fee for the actuarial evaluation as of December 31, 2021 is $25,500 and the fees for the GASB  reports are 
$14,100 for the year ending December 31, 2022 and $14,000 for the year ending December 31, 2023. 
 
STRATEGIC PLANNING IMPACT 
To comply with GASBs 74 and 75 as well as state statute. 
 
RECOMMENDATION 
I respectfully request the Ingham County Board of Commissioners hereby approved the contract with Gabriel, 
Roeder, Smith & Company to conduct an actuary evaluation as of December 31, 2021 and provide GASB 
reports for the years ending December 31, 2022 and December 31, 2023. 
  



 

 

Agenda Item 16 
 
Introduced by the County Services and Finance Committees of the:  

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO APPROVE A CONTRACT WITH GABRIEL, ROEDER, SMITH & COMPANY 

TO CONDUCT AN ACTUARY EVALUATION OF THE RETIREE HEALTH CARE PLAN AND 
PROVIDE ANNUAL GOVERNMENTAL ACCOUNTING STANDARDS BOARD REPORTS 

 
 
WHEREAS, the County of Ingham is required to have an actuarial evaluation performed on the Retiree Health 
Care Plan as of December 31, 2021; and 
 
WHEREAS, the previous actuarial evaluation was completed as of December 31, 2019; and 
 
WHEREAS, Governmental Accounting Standards Board (GASB) 74 and 75 require certain actuarial data be 
provided in each annual audit for the years ending December 31, 2022 and December 31, 2023; and 
 
WHEREAS, the fee for the actuarial valuation as of December 31, 2021 is $25,500 and the fees for the GASB 
reports are $14,100 for the year ending December 31, 2022 and $14,000 for the year ending December 31, 
2023. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the contract  with 
Gabriel, Roeder, Smith & Company in an amount not to exceed $25,500 to conduct an actuary evaluation as of 
December 31, 2021 and for an amount not to exceed $14,000 per year, provide GASB reports as of December 31, 2022 
and December 31, 2023 for the Retiree Health Care Plan. 
 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign the contract upon approval as to form by the County Attorney. 
 
 
 



 

 

Agenda Item 17a 
 
TO:  Board of Commissioners County Services and Finance Committees 
 
FROM: Deb Fett, CIO 
 
DATE:  October 18, 2022 
 
SUBJECT: Core Technology Multibridge/Talon Renewal 
  For the agendas of November 1, November 2, and November 8  
 
BACKGROUND 
Ingham County currently uses Multibridge and Talon software from Core Technology in our Sheriff’s Office 
and patrol cars. This software has been in use for many years and provides critical access to LEIN data for our 
officers.   
 
In order to ensure the system has no downtime or other issues which would hinder law enforcement, IT renews 
support on the software each year. This year the support expires on November 30, 2022.   
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
The funding for the $9,754 total will come from the County’s Innovation and Technology Department’s LOFT 
Fund #636-25820-932050. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal D – Information Technology, specifically Strategy 2 – Annually budget for 
countywide IT projects including updates to existing software applications.  
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the invoice for Core Technology to 
renew support of the Multibridge/Talon software in the amount of $9,754.  
  



 

 

Agenda Item 17a 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE RENEWAL OF SUPPORT FROM CORE TECHNOLOGY 
 
 
WHEREAS, Core Technology is the company that provides support for the MultiBridge and Talon software used 
by our Sheriff’s Office and patrol cars; and  
 
WHEREAS, ongoing support is critical to ensuring that we have no disruption of service to our law enforcement 
personnel; and 
 
WHEREAS, the current contract expires on November 30, 2022; and 
 
WHEREAS, the funds are available in the current budgeted year. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize payment of the invoice 
for the renewal of support from Core Technology in the amount not to exceed $9,754. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid out of the County’s Innovation and Technology 
Department’s LOFT Fund #636-25820-932050. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary documents upon approval as to form by the County Attorney. 
 
 
 
  



 

 

Agenda Item 17b 
 
TO:  Board of Commissioners County Services & Finance Committees 
 
FROM: Deb Fett, CIO 
 
DATE:  October 18, 2022 
 
SUBJECT: Renew CourtView Support Services 
  For the meeting agendas of November 1st, 2nd, and 8th, 2022 

 
BACKGROUND 
Ingham County currently uses CourtView software in our various criminal justice areas including our Courts 
and Prosecuting Attorneys’ Office. There is an annual maintenance agreement in place to maintain the 
application, receive support, and receive needed software updates that will expire on December 31st, 2022.  
This support has been purchased every year since Ingham County has owned the application. The last invoice 
for total maintenance cost was $163,686, this year’s upcoming cost proposed by Equivant is $170,232. This is 
being put forth now to ensure timely payment with 2023 funds.  
 
ALTERNATIVES 
While the County is in process of moving to the State case management solution we will continue to need 
support on this software until after any transition is completed. That may include yet another year of support 
after this one depending on the timeline for implementation.  
 
FINANCIAL IMPACT 
The funding for the $170,232 total will come from the County’s Innovation and Technology Department’s 
LOFT Fund #636-25820-932050 for 2023. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports Goal D – Information Technology, specifically Strategy 2 – Annually budget for 
countywide IT projects including updates to existing software applications. 
 
OTHER CONSIDERATIONS 
None.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the invoice renewal for Equivant 
support of the CourtView software in the amount of $170,232.  
  



 

 

Agenda Item 17b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE INVOICE FOR RENEWING  
COURTVIEW SUPPORT SERVICES 

 
     
WHEREAS, Ingham County currently utilizes CourtView Software as our criminal justice application; and 
 
WHEREAS, annual maintenance is required to maintain the system and had been purchased every year since 
Ingham County purchased the software; and 
 
WHEREAS, the payment totaling $170,232 for annual support is due for the support from January 1, 2023- 
December 31, 2023; and  
 
WHEREAS, this annual payment has been planned for and budgeted and will provide the needed application 
support and upgrades needed to maintain our current applications. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize payment of the 
invoice for the renewal of support from Equivant in the amount not to exceed $170,232. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid from the Innovation and Technology’s LOFT 
Fund (636-25820-932050); and  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary documents upon approval as to form by the County Attorney. 
 
 



 

 

Agenda Item 18 
 
TO: Board of Commissioners County Services & Finance Committees 
 
FROM: Sue Graham, Human Resources Director 
 
DATE: October 20, 2022 
 
SUBJECT: Resolution to Approve Reclassification Requests 
 
 For meeting agenda of November 1  

 
BACKGROUND 
Agreements have been reached between Ingham County and collective bargaining units effective January 1, 
2022 through December 31, 2024 for collective bargaining agreements which include a process for submission 
of reclassification requests. The Human Resources Department has executed the process for reclassification 
requests for employees in these units. The reclassification requests were processed in a manner consistent with 
each of the collective bargaining agreements and the Human Resources Department and representatives of the 
collective bargaining units have completed their review and agree upon the proposed results. Accordingly, it is 
proposed that the Ingham County Board of Commissioners approve the changes as set forth in the attached 
resolution. 
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
The financial impact associated with the proposed reclassifications is as reflected in the attached 
resolution. 
 
STRATEGIC PLAN CONSIDERATIONS 
Compensation reclassification supports the county’s goal of attracting and retaining exceptional employees who 
are committed to the community. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached Resolution to Approve 
Reclassification Requests. 
 
  



 

 

Agenda Item 18 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE UAW TOPS UNIT AND MC RECLASSIFICATION REQUESTS 
 
 
WHEREAS, agreements have been reached between Ingham County and its collective bargaining units for 
collective bargaining agreements effective January 1, 2022 through December 31, 2024 which include a process 
for submission of reclassification requests; and 
 
WHEREAS, the Human Resources Department has executed this process for reclassification requests with said 
units; and 
 
WHEREAS, the reclassification requests were processed in a manner consistent with the collective bargaining 
agreements; and 
 
WHEREAS, the Human Resources Department and representatives of the collective bargaining units have 
completed their review and agree upon the proposed results. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
following changes: 
 
Position Number Position Title           Action  
 
130024    Jury Clerk – Cir. Ct.             Move from UAW E to UAW I 
130058  Jury Administration Coord. – Cir. Ct.       Move from UAW I to UAW J 
142041     Enforcement Specialist – FOC        Move from UAW G to UAW I 
142035  Enforcement Specialist – FOC        Move from UAW G to UAW I 
140051 Executive Assistant to Office Coordinator       Move from MC 5 to MC 7 

  
The financial impact associated with the proposed reclassifications is as follows: 

    2022    2022 
Position Title   Current Grade, Step 5  Proposed Grade, Step 5 Difference 
 
Jury Clerk – Cir. Ct.  UAW E: 46,050.88  UAW I:   57,683.02  11,632.14 
Jury Admin. Coord.-Cir. Ct. UAW I:  57,683.02  UAW J:   61,041.63    3,358.61 
Enforcement Spec.  UAW G: 51,501.53  UAW I:   57,683.02    6,181.49 
Enforcement Spec.  UAW G: 51,501.53  UAW I:   57,683.02    6,181.49 
Exec Assist to Office Coord. MC 5:      55,057.56  MC 7:      64,208.34    9,150.78 
 
TOTAL:                                36,504.51 
 
BE IT FURTHER RESOLVED, that the reclassifications are effective the first full pay period following the 
date of submission to the Human Resources Department. 
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CITY OF EAST LANSING
The Home of Michigan State University

October 13, 2022

Agenda Item 20a

Mr. Bryan Crenshaw
Chairperson
Ingham County Board of Commissioners
PO. Box 319

Mason, MI 48854

Notice of Public Information Meeting

Dear Mr. Crenshaw:

Pursuant to Public Act 57 of 2018, the purpose of this letter is to inform you that
the East Lansing Downtown Development Authority (DDA) will hold an
Informational Meeting on Thursday, October 27, 2022, at 12:00 p.m. at the 325 E
Grand River Ave., Room 300, East Lansing, MI 48823.

If entering from Grand River Ave: Take the elevator to Floor 3 of City Center.

If entering from the parking garage: Take the elevator to Floor 2 and the
skywalk leads you to Floor 3ofCity Center. SWIKTOaiiana on the map below.
Turn right to arrive at The 300 Room.

This meeting will be to share projects completed over the last fiscal year and
discuss future plans in the DDA district. More information is available at
https://www.citvofeastlansing.com/370/Downtown-Development-Authoritv

Please feel free to contact me if you have any questions.

Sincerely,

Adam R. Cummins

Administrator, Community & Economic Development
(517)319-6864
acummin(5)citvofeastlansing.com
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CITY OF EAST LANSING
The Home of Michigan State University

October 13,2022

Board of Commissioners

Ingham County Courthouse
PO Box 319

Mason, Michigan 48854

Dear Board of Commissioners:

Agenda Item 20b

Please find enclosed Form 4564, Assessing Officers Reportfor Industrial Facility
Exemption Certificates, for the City of East Lansing for 2022.

Michigan Compiled Law (MCL) 207.567 requires the East Lansing City Assessor
to provide annual notification to the State Tax Commission, the legislative body of
each unit of government which levies taxes on property subject to an industrial
facility exemption certificate, and the holder of the certificate. The notification is
to include the determination of the value of property subject to an industrial facility
exemption certificate. This letter and the enclosed report are provided to comply
with the provisions of MCL 207.567 for 2022.

Please contact me at 517-319-6827 or by email at dlee@cityofeastlansing.com
with any questions regarding this matter.

Sincerely,

David C. Lee

City Assessor

Enclosure



Mich gin Departm«nt of Treasury
4564 (07-16)

Assessing Officers Report for Industrial Facility Exemption Certificates
Issued under authority <X Public Ad ISB at l*.'4 'iliog a mandaio-y

In accordance withthe requirements of 1974 PA 198, MCL207.567(2} as amended the city or township assessor is required
to furnish an annual report to the state tax commission not later than October 15. showing the taxable valuations of real and
personal propertyon the Industrial Facilities Tax Rollas of the preceding December 31. as Anally equalized

For assistance with this form, please see the Instructions page or contact the Property Services Division at (517) 335-4410

Assessment as of December 31, 2021

THIS FORM IS FOR TAX YEARS 2008 AND AFTER

for the 2022 Tax Year

Due by October 15, 2022 City/ Twp A/Iq Codes

5-digit City / Twp / Vlg CODE* 33201

City/Twp/Vlg CITY OF EAST LANSING

County INGHAM

Assessor's Name David C. Lee

Phone Number 517-319-6827

E-mail address dlee@cltyofeastlans ing.com
'Townships responsible forcertificates issued by a village shouldreport the villagecertificates underthe village code.

SCHOOL DISTRICTS School District Codes Enter this reference number

5-digit Code School District on subsequent pages

33010 EAST LANSING 1

2

3

4

5

6

SCHOOL SUMMARY

School District

EAST LANSING

Grand Total

New Replacement TOTALS

\ $0 $97,300 $97,300

I $o $0 $0

I $0 $0 $0

I $0 $0 $0

I $0 $0 $0

I $0 $0 $0

I $0 $97,300 $97,300

School Summary Totals include Renaissance Zone exempt taxable value

Taxable Value of Taxable Value of

SUMMARY IFTPersonal IFTPersonal
Property on

Industrial Class

Land

Property on
Commercial

Class Land

Taxable Value of

all other IFT

Personal

Property
Taxable Value of Total

IFT Real Property Taxable Value

Total New $0

$o[

$0

$0

$0 $0

Total Replacement $0 $97,300 $97,300

Grand Total $0 $97,300 $97,300

Summary Totals exclude Renaissance Zone exempt taxable value
This report is to be sent certified mail (MCL 207 567(2)) to

1 State Tax Commission (email box is] Treas-StateSharcPropTaxe5{3|rn.chiQan qqv

2 Each tax levying unit involving the certified property
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Assessing Officers Report for Industrial Facility Exemption Certificates
Assessment as of December 31,2021 for the 2022 Tax Year

CITY OF EAST LANSING , INGHAM COUNTY

NEW FACILITY CERTIFICATES

List certificates In numeric order
Project
Status

Specify If Parcel Is
located in:

Taxable Taxable

School Value of IFT Value of IFT Taxable

District Personal Personal Value of all

Reference Property on Property on other IFT Taxable Value
Number Industrial Commercial Personal of IFT Real

Cert. No. Certificate Holder Enter 1-6 Class Land Class Land Property Property Total 1 I ?
u r> z

TIFA
DDA

LDFA
BRA RenZone RZTaxable%

200J-SAMPLE ABC COMPANY 1 250 500 100 200 1.050 X X

"Cheitwrf cortnoed on rtditkro* pages H*tp?
Nwd mora 8n»»? Cor tinue<don P»9 i3

Pag« I of 1



Assessing Officers Report for Industrial Facility Exemption Certificates
Assessment as of December 31, 2021 for the 2022 Tax Year

CITY OF EAST LANSING , INGHAM COUNTY

REPLACEMENT FACILITY CERTIFICATES

Page 3

List certificates in numeric order

Project
Status

Specify if Cert is
located In:

School IFT Real IFT Personal

District Propery Property Total
Reference Frozen Frozen Frozen

Certificate Number Taxable Taxable Taxable
Cert. No. Holder Name Enter 1-6 Value Value Value

Complete UnderConst. NotStarted
TIFA

DDA
LDFA

BRA Ren.Zone RZTaxable%

2003-SAMPLE ABC COMPANY 1 500 200 700 X X

2011-483 Spartan Technology Development, L 1 97.300 0 97,300 X X

-

-

-

-

-

-

-
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.

-

-

.

-

-

-

-

-

-

-

-

-

-

-

-

-

.

.

.

.

.

.

.

-

.

.

-

-

Check box if cononued on additional pages
H*lp7

MMd mil fin«»7

Page 1 of 1




