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INGHAM COUNTY BOARD OF COMMISSIONERS 
P.O. Box 319, Mason, Michigan  48854   Telephone (517) 676-7200  Fax (517) 676-7264 

THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, NOVEMBER 8, 2023 AT  
6:30 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR,  
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/89160266022.  

Agenda 

Call to Order 
Approval of the October 18, 2023 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Public Hearing – Michigan Community Development Block Grant (CDBG) Funding for
Housing Improving Local Livability (CHILL) Program Application

2. Treasurer’s Office
a. Foreclosing Governmental Unit Report of Real Property Foreclosure Sales Report
b. Resolution to Authorize a Position Conversion within the Ingham County

Treasurer’s Office
c. Resolution to Authorize Submission of Michigan Community Development Block

Grant Funding for Housing Improving Local Livability Program Application
d. Resolution to Adopt the Michigan Housing Development Authority Citizen

Participation Plan in Order to Apply for Michigan Community Development 
Block Grant Funding

e. Resolution to Approve the Policies and Procedures for a Down Payment
Assistance Program for Income Qualified Buyers of New Construction and Rehab
Homes Developed Utilizing Housing Trust Fund Dollars

f. 3rd Quarter Investment Report

3. Drain Commissioner – Resolution Pledging Full Faith and Credit to Additional 2023 
Drainage District Notes

4. Sheriff’s Office – Resolution to Approve a Law Enforcement Services Agreement 
with the Village of Webberville Covering the Period of January 1, 2024 through 
December 31, 2026

5. Prosecuting Attorney’s Office
a. Resolution to Authorize a Memorandum of Understanding between the Tri-County 

Metro Narcotics Squad and the Ingham County Prosecutor’s Office under the 2024 
Byrne JAG Grant

b. Resolution to Authorize an Agreement with Prosecutor by Karpel (PbK) and the
Prosecuting Attorneys Association of Michigan for Installation of Statewide PbK

https://ingham.zoom.us/j/89160266022


6. Homeland Security and Emergency Management – Resolution to Amend the FY 2021 
Emergency Management Performance Grant American Rescue Plan Act Award to 
Accept Additional Funds

7. Circuit Court – Juvenile Division
a. Resolution to Approve the Court-Appointed Special Advocate Donated Funds and 

In-Home Care Program
b. Resolution to Authorize a Contract with Highfields for the Horizon Program
c. Resolution to Authorize the Renewal of a Contract with Michigan State University

for the Juvenile Risk Assessment Project and Quarterly Program Evaluations
d. Resolution to Authorize a Renewal of Contract with Michigan State University to

Support the Adolescent Project
e. Resolution to Authorize a Staffing Adjustment at the Youth Center
f. Resolution to Authorize a Contract with Peckham for the Career Academy+ Program

8. 9-1-1 Central Dispatch Center – Resolution to Authorize Purchase of Rave Aware, Rave 
Alert, and Mobile Reach Software/Services for the 9-1-1 Center from Rave Mobile Safety

9. MSU Extension – Resolution to Authorize an Agreement for Michigan State University 
Extension Services between Michigan State University and Ingham County Approving 
the Annual Work Plan for 2024

10. Veterans Affairs Office – Resolution to Authorize Use of Contingency Funds for
Veterans’ Relief Fund  

11. Parks Department
a. Resolution to Authorize an Amendment to the City of Lansing Trails and Parks 

Millage Agreements
b. Resolution to Authorize an Amendment to Meridian Township Trails and Parks

Millage Agreement

12. Health Department
a. Resolution to Accept a Continuation of the COVID-19 Regional Health Equity 

Council Backbone Organization Grant
b. Resolution to Authorize an Agreement with Kroger Co. for Participation in the

340B Drug Discount Program
c. Resolution to Convert Position #601398 from a .5 FTE Disease Control Nurse to

a 1.0 FTE Disease Control Lead
d. Resolution to Extend the Agreement with Dr. Saif Fatteh for Dermatology Services
e. Resolution to Renew an Agreement with Health Consulting Strategies, Inc. to

Provide Facilitation Support to Ingham Community Health Center’s Board of
Directors Strategic Planning Efforts

13. Equalization/Tax Mapping – Resolution to Approve the Revision of the 2023 Apportionment
Report 

14. Innovation & Technology Department – Resolution to Approve the Support Renewal for
Hardware from Cisco Systems 



15. Facilities Department
a. Resolution to Authorize a Purchase Order to Lansing Glass Co. to Replace the 

Doors and Windows at the Public Entrance to Tri-County Office on Aging at the 
Human Services Building

b. Resolution to Authorize an Agreement with Trane U.S. Inc., for the Split HVAC Unit
in the Animal Control Garage

c. Resolution to Authorize a Purchase Order to Trane U.S. Inc., for Repairs to the
155 Ton Chiller at the Human Services Building

16. Road Department
a. Resolution to Authorize a Second-Party Agreement with the Michigan Department 

of Transportation for the Holt Road Bridge Project
b. Resolution to Authorize a Second-Party Agreement with the Michigan Department

of Transportation for the Hagadorn Road and Sandhill Road Project

17. Human Resources Department – Resolution to Approve UAW TOPS and Managerial and 
ICEA County Professional Reclassification Requests

18. Controller/Administrator Office – Resolution to Amend Agreement with Rehmann for
Auditing Services 

19. Board Referrals
a. City of East Lansing Assessing Officers Report for Industrial Facility Exemption 

Certificates for 2023
b. Letter from Amber Clark Regarding Meridian Township’s Corridor Improvement

Authority Tax Increment Financing Plan
c. Notice of Public Hearing from the City of Lansing Regarding the Approval of

Brownfield Plan #84-505 and 507 E Shiawassee Rehabilitation Project Pursuant
to and in Accordance with the Provisions of the Brownfield Redevelopment
Financing Act

Announcements  
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO 
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854  Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at this 
meeting.  Meeting information is also available on line at www.ingham.org. 



FINANCE COMMITTEE 
October 18, 2023 

Draft Minutes 
 
Members Present:  Grebner, Maiville, Peña, Polsdofer, Sebolt, and Morgan.  
 
Members Absent:  Tennis and Johnson. 
 
Others Present:  Michael Townsend, Gregg Todd, Madison Hughes, and others. 
 
The meeting was called to order by Chairperson Morgan at 6:30 p.m. in Conference Room A of 
the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual Public 
participation was offered via Zoom at https://ingham.zoom.us/j/89160266022. 
 
Approval of the October 4, 2023   
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. MAIVILLE, TO APPROVE THE 
MINUTES FROM THE OCTOBER 4, 2023 FINANCE COMMITTEE MEETING. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Tennis and Johnson. 
 
Additions to the Agenda 
 
14. Finance Committee  

a.  Resolution of Solidarity with the United Auto Workers at General Motors, Ford, 
and Stellantis 

 
14. Finance Committee  

b. Resolution of Solidarity with the United Auto Workers at Blue Cross Blue Shield 
 
Limited Public Comment 
 
None. 
 
MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. SEBOLT, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS: 
 
1. Sheriff’s Office 

a. Resolution to Authorize an Interlocal Agreement with the City of Lansing for the 2023 
Local JAG Grant 

b. Resolution to Purchase Electronic Data Protection Equipment 
c. Resolution to Purchase Traffic Crash Investigation Equipment for the Sheriff’s Office 

 
3. Circuit Court 

a. Resolution to Accept the FY 2024 Michigan Mental Health Court Program Grant, 
Continue the Grant Funded Full-Time Mental Health Court-Court Services Coordinator 
Position, and Authorize Subcontracts with CMHA/CEI, Averhealth, JSG, MDOC, 
Northwest Initiative, PATS, and Rise 
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b. Resolution to Accept the FY 2024 Swift and Sure Sanctions Probation Program Grant, 
Continue the Grant Funded Case Management Coordinator Position, and Authorize 
Subcontracts with Wellness, Inx, Northwest Initiative, CEI-CMH, Rise, Averhealth, and JSG 

 
4. Circuit Court – Juvenile Division 

a. Resolution to Accept the Michigan Drug Court Grant Program for the Ingham County  
 Family Recovery Court 
b. Resolution to Authorize Contract for Lawyer Guardian Ad Litem Representation 

 
5. Office of the Public Defender 

a. Resolution to Amend Resolution #23-345, Changing the Local Share to $929,081.63, and 
Approve an Agreement with the City of East Lansing for Its Local Share Contribution Under 
the County’s Michigan Indigent Defense Commission 2023-2024 Compliance Plan 

b. Resolution to Amend Resolution #23-345, Changing the Local Share to $929,081.63, and 
Approve an Agreement with the City of Lansing for Its Local Share  
Contribution Under the County’s Michigan Indigent Defense Commission 2023-2024 
Compliance Plan 

 
 6. Equalization/Tax Mapping – Resolution to Approve the 2023 Ingham County Apportionment Report 
 
 7. Parks Department – Resolution to Amend the City of Mason Trails and Parks Millage Agreements 
 
 8. Health Department 

a. Resolution to Amend Resolution #23-376 to Access Additional Funding from the 
Michigan Department of Labor & Economic Opportunity 

b. Resolution to Accept Council of State and Territorial Epidemiologists Disproportionately 
Affected Populations Grant 

c. Resolution to Authorize the Acceptance of Contract Funds from Mid-State Health Network 
d. Resolution to Accept Congressionally Directed Funding from the Health Resources and 

Services Administration Agency to Finance a Construction Project at Forest Community 
Health Center 

e. Resolution to Accept the Michigan Department of Health and Human Services’ FY 2024 
Child and Adolescent Health Center Funds to Finance the Construction of the East Lansing 
Community Health Center 

f. Resolution to Authorize the Use of Unspent Funds to Complete Renovation Project at the 
Human Services Building 

g. Resolution to Convert a Temporary Project Specialist to 1.0 FTE Permanent Project Specialist 
 
 9. Lansing Area Economic Development Partnership – Resolution to Authorize Grant Application for 

EPA Brownfield Assessment Coalition Grant 
 
10. Innovation & Technology Department 

a. Resolution to Approve Extension of an Agreement with the FD Hayes Electric Company 
for Data and Voice Wiring Services 

b. Resolution to Approve Fiber Engineering from Western Tel-Com 
c. Resolution to Approve Fiber Engineering and Construction from Western Tel-Com 

 
11. Facilities Department – Resolution to Authorize an Agreement with Laux Construction LLC, for the 

Design Services for the Remodel of Forest Community Health Center 
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12. Human Resources Department 
a. Resolution to Authorize a Contract with Mgt Consulting of America, LLC. for the Purpose 

of Conducting a Comprehensive Countywide Compensation and Classification Study 
 
13. Controller/Administrator Office – Ingham County 2024 General Appropriations Resolution 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Johnson and Tennis. 
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY. Absent: Commissioners Johnson and Tennis. 
 
2. Treasurer’s Office – Resolution to Approve an Agreement with BS&A to Upgrade Property Tax 

Modules from an On-Premise to a Cloud Based Solution 
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. GREBNER, TO APPROVE THE 
RESOLUTION. 
 
Commissioner Maiville disclosed they had a daughter and nephew employed by BS&A. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Johnson and Tennis. 
 
12. Human Resources Department 

b. Resolution to Approve UAW TOPS, and Managerial and Confidential Reclassification Requests 
 
MOVED BY COMM. GREBNER, SUPPORTED BY COMM. PEÑA, TO APPROVE THE 
RESOLUTION.  
 
Commissioner Sebolt stated the UAW TOPS was a local unit that was affiliated with the 
international unit that was affiliated with their employer, the American Federation of Labor and 
Congress of Industrial Organizations (AFL-CIO). 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Johnson and Tennis. 
 
14. Finance Committee 

a.  Resolution of Solidarity with the United Auto Workers at General Motors, Ford, 
and Stellantis 

b. Resolution of Solidarity with the United Auto Workers at Blue Cross Blue Shield 
 
MOVED BY COMM. GREBNER, SUPPORTED BY COMM. POLSDOFER, TO APPROVE 
THE RESOLUTIONS. 
 
Commissioner Sebolt stated the UAW TOPS was a local unit that was affiliated with the 
international unit of their employer, the AFL-CIO. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Johnson and Tennis. 
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Announcements 
 
Commissioner Peña stated the Tri-County Office on Aging would have their annual dinner at the 
Kellogg Center on November 16, 2023 at 6:00 p.m. Commissioner Peña further stated it would be 
a nice event for those interested. 
 
Commissioner Peña stated October 19, 2023 would be dog night at the Ingham County Fairgrounds 
for the Jack-O-Lanterns Unleashed. 
 
Commissioner Maiville stated next Tuesday, October 24, 2023, they would have a drive through 
option for the Jack-O-Lanterns Unleashed to help with individuals that were handicapped and 
would be priced by the car. Commissioner Maiville further stated they would potentially have an 
extra night on October 25, 2023, as the weather was looking better than it had previously. 
 
Chairperson Morgan stated it was a cool event and they had the option of enjoying a beer while 
also enjoying the pumpkins.  
 
Public Comment 
 
None.  
 
Adjournment 
 
The meeting was adjourned at 6:36 p.m.  
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NOVEMBER 8, 2023 FINANCE AGENDA 
STAFF REVIEW SUMMARY 

 
RESOLUTION ACTION ITEMS: 
  
The Controller’s Office recommends approval of the following resolutions:  
 
2b. Treasurer’s Office – Resolution to Authorize a Position Conversion within the Ingham County 

Treasurer’s Office 
 
This resolution authorizes the conversion of the Account Clerk II in the Treasurer’s Mason office to an Account 
Clerk III to be in line with the Account Clerk III position in the Lansing office. The salary increase of $4,267 
will be funded through the Treasurer’s Operating Budget. 
 
See memo for details.  
 
2c. Treasurer’s Office – Resolution to Authorize Submission of Michigan Community Development Block 

Grant Funding for Housing Improving Local Livability Program Application 
 
This resolution authorizes the Treasurer’s Office to submit for a CDBG for the CHILL program grant for 
project(s) in the Leslie area. Local matching funds will be the Land Bank’s $648,972 Blight Elimination Grant.  
The grant request will be for $500,000.  
 
See memo for details.  
 
2d. Treasurer’s Office – Resolution to Adopt the Michigan Housing Development Authority Citizen 

Participation Plan in Order to Apply for Michigan Community Development Block Grant Funding 
 
This resolution adopts the State’s Citizen Participation Plan for the CDBG/CHILL program grant. The 
Treasurer’s Office is recommending utilizing the plan to ensure we are in compliance with the grant 
requirements. 
 
See memo for details.  
 
2e. Treasurer’s Office – Resolution to Approve the Policies and Procedures for a Down Payment 

Assistance Program for Income Qualified Buyers of New Construction and Rehab Homes Developed 
Utilizing Housing Trust Fund Dollars 

 
This resolution approves the policies and procedures for a new Down Payment Assistance Program, which will 
be funded with ARPA funds allocated to the Housing Trust Fund. The policy defines the roles and 
responsibilities of the buyer, County, and lender, as well as eligibility requirements.  
 
See memo for details.  
 
3. Drain Commissioner – Resolution Pledging Full Faith and Credit to Additional 2023 Drainage 

District Notes 
 
This resolution pledges the full faith and credit of the County for an additional $1.5mil for drain projects over 
the $15 mil pledged by the County via Resolution #23-169. The Drain Commissioner is requesting this in order 
to refinance existing notes. 
 
See memo for details.



4. Sheriff’s Office – Resolution to Approve a Law Enforcement Services Agreement with the Village of 
Webberville Covering the Period of January 1, 2024 through December 31, 2026 

 
This resolution authorizes a new law enforcement agreement with the Village of Webberville for 80 hours of 
law enforcement services as opposed to the 40 hours currently contracted for. The agreement is for two years 
(Jan 1, 2024 – Dec 31, 2025) with an optional one-year extension for the sum of: 
 

 January 1, 2024 – December 31, 2024  $343,395 
 January 1, 2025 – December 31, 2025 $360,565 

    Two-year total: $703,960 
 

 January 1, 2026 – December 31, 2026 $378,593 
          Three-year total:   $1,082,533 
 
See memo for details.  
 
5a. Prosecuting Attorney’s Office – Resolution to Authorize a Memorandum of Understanding between 

the Tri-County Metro Narcotics Squad and the Ingham County Prosecutor’s Office under the 2024 
Byrne JAG Grant 

 
This resolution authorizes an MOU with the Tri-County Metro Narcotics Squad and the ICPO for $28,000 in 
2024 Byrne JAG Grant funds. These funds will assist ICPO in obtaining technological equipment to streamline 
work processes and make workflow more efficient for current staff and to offset the increased costs for 
Prosecuting Attorneys Association of Michigan (PAAM) interns for 2024.  There are County funds required. 
 
See memo for details.  
 
5b. Prosecuting Attorney’s Office – Resolution to Authorize an Agreement with Prosecutor by Karpel 

(PbK) and the Prosecuting Attorneys Association of Michigan for Installation of Statewide PbK 
Software 

 
This resolution authorizes an agreement with Prosecutor by Karpel (PbK) for software upgrades that have been 
negotiated state-wide by the Prosecuting Attorneys Association of Michigan (PAAM). PAAM will cover the 
costs associated with the software implementation and hosting for three years with the only cost to the County 
being existing court file integration of $35,000 and one year of supporting the integration of $7,000.   
 
This agreement between PAAM and PbK came after the budget was completed so the $42,000 in integration 
and support will need to come out of the 2024 Contingency Fund (funding is not due until next September).   
 
See memo for details.  
 
6. Homeland Security and Emergency Management – Resolution to Amend the FY 2021 Emergency 

Management Performance Grant American Rescue Plan Act Award to Accept Additional Funds 
 
This resolution amends the FY21 Emergency Management Performance Grant ARPA award from the State of 
Michigan by an additional $21,040, which will go the Homeland Security and Emergency Management 
Program Manager wages and fringe benefits. 
 
See memo for details. 
 



7a. Circuit Court – Juvenile Division – Resolution to Approve the Court-Appointed Special Advocate 
Donated Funds and In-Home Care Program 

 
This resolution authorizes the acceptance of Court-Appointed Special Advocate (CASA) funds in an amount of 
$169,460.55 for the period of October 1, 2023 – September 30, 2024.  This funding is CASAs allocation to 
leverage Child Care Fund dollars. These donated funds will be transferred to the Juvenile Division as restricted 
funds. 
 
See memo for details.  
 
7b. Circuit Court – Juvenile Division – Resolution to Authorize a Contract with Highfields for the Horizon 

Program 
 
This resolution authorizes an agreement with Highfields for the Horizon Program for adjudicated youth. The 
program is held in the evenings at the Ingham County Family Center. 
 
Funding for the $438,988 contract is through the Juvenile Justice Millage with a 75% reimbursement by the  
Child Care Fund. 
 
See memo for details.  
 
7c. Circuit Court – Juvenile Division – Resolution to Authorize the Renewal of a Contract with Michigan 

State University for the Juvenile Risk Assessment Project and Quarterly Program Evaluations 
 
This resolution authorizes a renewal of the contract with MSU for quarter risk assessments of Juvenile Division 
programs.  The $48,788 cost of the program is Child Care Fund eligible. 
 
See memo for details.  
 
7d. Circuit Court – Juvenile Division – Resolution to Authorize a Renewal of Contract with Michigan 

State University to Support the Adolescent Project 
 
This resolution authorizes a renewal of the contract with MSU Psychology Department for the Adolescent 
Project, an evidence-based program that has been nationally awarded and recognized for providing excellent 
mentoring services, reducing recidivism, and increasing positive outcomes for thousands of at-risk juveniles in 
Ingham County. 
 
Funding for the $179,465 project is available in the Juvenile Division’s 2024 budget and is primarily Child Care 
Fund eligible. 
 
See memo for details.  
 
7e. Circuit Court – Juvenile Division – Resolution to Authorize a Staffing Adjustment at the Youth Center 
 
This resolution authorizes the addition of a Youth Center Supervisor position at the Ingham Youth Center due 
to the increased demand on existing supervisors, the Director, and staff from a significant increase in older, 
more dangerous youth charged with more serious offenses, who have more acute mental health concerns and 
whose stay in detention has become increasingly longer. 
 



Funding for this $170,969 (salary and benefits) position would come from the Juvenile Justice Millage, with a 
50% reimbursement from the Child Care Fund.  In addition, the millage will see a decreased demand in fund 
use due to the 75% reimbursement (up from 50%) for in-home services. This reimbursement change will 
decrease the millage use by $1.2 million.   
 
See memo for details.  
 
7f. Circuit Court – Juvenile Division – Resolution to Authorize a Contract with Peckham for the Career 

Academy+ Program 
 
This resolution authorizes a contract with Peckham for the Career Academy+ Program, a vocational and career 
readiness program for court adjudicated youth. The $201,455.93 cost of the program is a 34% increase from last 
year due to the Court’s request that Peckham increase the program from 20 to 30 youth. 
 
Funding is available in the Juvenile Justice Millage and eligible for a 75% Child Care Fund reimbursement.  
 
See memo for details.  
 
8. 9-1-1 Central Dispatch Center – Resolution to Authorize Purchase of Rave Aware, Rave Alert, and 

Mobile Reach Software/Services for the 9-1-1 Center from Rave Mobile Safety 
 
This resolution authorizes the purchase of Rave Aware, Rave Alert, and Mobile Reach software from Rave 
Mobile Safety, who we have contracted with since 2015. Rave Alert, Rave Aware, and Mobile Reach which 
will provide one platform that can provide emergency notifications, critical data sharing with responders, and 
response coordination. 
 
Funding for the $563,300 for set up, training, licenses, and five years of support is available in the 9-1-1 
Emergency Telephone Dispatch Services fund. 
 
See memo for details. 

9. MSU Extension – Resolution to Authorize an Agreement for Michigan State University Extension 
Services between Michigan State University and Ingham County Approving the Annual Work Plan for 
2024 

This resolution authorizes entering into an annual Work Plan that includes a county assessment not to exceed 
$308,659 with MSU Extension for the period of January 1, 2024 through December 31, 2024 for delivery of 
Extension services and education. Funds for this agreement are included in the 2024 budget.  
 
10. Veterans Affairs Office – Resolution to Authorize Use of Contingency Funds for Veterans’ Relief Fund  
 
This resolution authorizes the transfer of $10,000 from the Contingency Fund to the Veterans Relief Fund, to 
cover anticipated expenses in the 4th quarter of 2023. The Veterans Relief Fund provides emergency food, paper 
products, utilities, rent, mortgage, and burial assistance. 
 
12a. Health Department - Resolution to Accept a Continuation of the COVID-19 Regional Health Equity 

Council Backbone Organization Grant 
 
This resolution accepts the COVID-19 Regional Health Equity Council Backbone Organization Grant from the 
Michigan Public Health Institute (MPHI) and the Michigan Department of Health and Human Services 
MDHHS in an amount not to exceed $350,000 effective October 1, 2023 through May 31, 2024. As a Backbone 



Organization, the Ingham County Health Department (ICHD) will act as a convener and fiduciary for the Health 
Equity Council comprised of community members. The Health Equity Council will work to build and 
strengthen the capacity of local communities to develop and implement priorities and strategies aimed at 
decreasing disparities associated with COVID-19 and other health outcomes for racial ethnic minority 
populations.  
 
12b. Health Department - Resolution to Authorize an Agreement with Kroger Co. for Participation in the 

340B Drug Discount Program 
 
This resolution authorizes entering into an agreement with Kroger Co. for its participation in the Community 
Health Center’s (CHC) 340B drug discount program, effective January 1, 2024 through December 31, 2024, 
and shall renew automatically on an annual basis. The 340B initiative is a Federal program that requires 
pharmaceutical manufacturers to sell drugs to eligible providers at a discount for outpatient use. 
 
12c. Health Department - Resolution to Convert Position #601398 from a .5 FTE Disease Control Nurse to 

a 1.0 FTE Disease Control Lead 
 
This resolution authorizes converting position #601398 from a .5 FTE Disease Control Nurse (MNA 3) to a 
permanent 1.0 FTE Disease Control Lead (MNA 4), effective upon approval. This conversion will enable the 
Disease Control Lead to provide direct supervision and enhanced support to 4.0 FTE Disease Control nurses.  
The total cost is $63,860. 
 
12d. Health Department - Resolution to Extend the Agreement with Dr. Saif Fatteh for Dermatology 

Services 
 
This resolution extends the agreement with Dr. Saif Fatteh to provide dermatology services effective November 
1, 2023 through May 31, 2024, in an amount not to exceed $16,068. Funds for this agreement are available in 
the Community Health Centers’ operating budget. 
 
12e. Health Department - Resolution to Renew an Agreement with Health Consulting Strategies, Inc. to 

Provide Facilitation Support to Ingham Community Health Center’s Board of Directors Strategic 
Planning Efforts 

 
This resolution authorizes renewing an agreement with HCS to provide support to ICHC’s BOD’s strategic 
planning efforts for years 2024 – 2027 in an amount not to exceed $25,000, effective January 1, 2024 through 
December 31, 2024. Funds for this agreement are available in the Community Health Centers’ operating budget. 
 
13. Equalization/Tax Mapping – Resolution to Approve the Revision of the 2023 Apportionment Report 
 
This resolution is to amend resolution #23-464 by substituting the attached statement of taxable valuations and 
mills apportioned to the various units in Ingham County for the year 2023. 
 
14. Innovation and Technology Department – Resolution to Approve the Support Renewal for Hardware 

from Cisco Systems 
 
This resolution approves the renewal for hardware support from Cisco Systems for network switches that are 
key to our IT infrastructure. The $43,264 for the one year renewal is available through the IT Network 
Hardware Fund. 
 
See memo for details.  



 
15a. Facilities Department – Resolution to Authorize a Purchase Order to Lansing Glass Co. to Replace the 

Doors and Windows at the Public Entrance to Tri-County Office on Aging at the Human Services 
Building 

 
This resolution approves a PO to Lansing Glass Co to replace the doors and windows at the Tri-County Office 
on Aging public entrance (HSB). Lansing Glass was the lowest responsive bidder at $19,929. 
 
Facilities is also requesting a $1,992 contingency for a total not to exceed cost of $21,921. Funding is available 
in the Public Improvement Fund. 
 
See memo for details. 
 
15b. Facilities Department – Resolution to Authorize an Agreement with Trane U.S. Inc., for the Split HVAC 

Unit in the Animal Control Garage 
 
This resolution authorizes an agreement with Trane U.S. Inc., for a split HVAC unit to be installed at the 
Animal Control Garage. MDARD regulations state that the ambient temperature shall not be below 50 degrees 
and a maximum temperature should not be above 80 degrees. 
 
Trane U.S. submitted a proposal for $14,935 and Facilities is requesting a contingency of $2,500 for a not to 
exceed prices of $17,435. Funding is available in the Facilities Public Improvement Fund. 
 
See memo for details. 
 
15c. Facilities Department – Resolution to Authorize a Purchase Order to Trane U.S. Inc., for Repairs to 

the 155 Ton Chiller at the Human Services Building 
 
This resolution authorizes a PO with Trane U.S. Inc, for repairs to the 155 ton chiller at HSB. Trane who is on 
the Omnia Co-Operative Agreement, submitted a proposal of $18,750. Facilities is requesting a contingency of 
$1,800 for any unforeseen circumstances for a not to exceed price of $20,550. Funding is available in the 
Building Maintenance fund. 
 
See memo for details. 
 
16a. Road Department – Resolution to Authorize a Second-Party Agreement with the Michigan Department 

of Transportation for the Holt Road Bridge Project 
 
This resolution authorizes a second-party agreement with MDOT for the Holt Road Bridge project. The Road 
Department received Local Road Program funds for the bridge replacement and is responsible for a 5% match 
on construction funds. The engineering estimate for the project is $1,730,000, but the Road Department is also 
requesting a 20% contingency for a total project cost of $2,076,000, 5% of which they will be responsible for. 
 
The $162,510 in local match is available in the 2024 Road Fund budget. 
 
See memo for details. 
 
 
 
 



 
16b. Road Department – Resolution to Authorize a Second-Party Agreement with the Michigan Department 

of Transportation for the Hagadorn Road and Sandhill Road Project 
 
This resolution authorizes a second-party agreement with MDOT for the Hagadorn Road and Sandhill Road 
roundabout project. The Road Department received federal Highway Safety Improvement Program (HSIP) 
funding for the project, which is capped at $600,000. The estimated cost of the project, with a 20% contingency 
is $2,368,000, $1,768,000 of which will be funded through the Road Department’s 2024 Road Fund budget. 
 
See memo for details. 
 
17. Human Resources – Resolution to Approve UAW TOPS and Managerial and ICEA County 

Professional Reclassification Requests 
 
This resolution approves the following reclassifications: 
 

    2023    2023 
Position Title   Current Grade, Step 5  Proposed Grade, Step 5 Difference 
Correctional Admin. Asst. UAW E: 46,971.90  UAW E: 55,603.90    8,632.00 
Collections & Data Coord. UAW G: 52,531.56  UAW I:  58,836.68    6,305.12 
340B Program Coord.  ICEA Pro 7: 71,599.41 ICEA Pro 11: 99,041.26 27,441.85 
 
TOTAL:           42,378.97 
 
See memo for details. 
 
18. Controller’s Office– Resolution to Amend Agreement with Rehmann for Auditing Services 
 
This resolution amends the agreement with Rehmann for auditing services to reflect adding the City of Lansing 
and Ingham County Joint Building Authority (JBA) auditing services to their contract. Audit years 2021-2022 
will be at a not to exceed price of $22,500 and future audit years 2023-2025 will be at an annual cost of $8,000. 
 
See memo for details. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PRESENTATION/DISCUSSION/OTHER ITEM: 
 
1. Public Hearing – Michigan Community Development Block Grant (CDBG) Funding for Housing 

Improving Local Livability (CHILL) Program Application 
 
2a. Treasurer’s Office – Foreclosing Governmental Unit Report of Real Property Foreclosure Sales 

Report 
 
2f. Treasurer’s Office – 3rd Quarter Investment Report 
 
11a. Parks Department - Resolution to Authorize an Amendment to the City of Lansing Trails and Parks 

Millage Agreements 
 
11b. Parks Department - Resolution to Authorize an Amendment to Meridian Township Trails and Parks 

Millage Agreement 
 
These resolutions authorize amendments to Trails and Parks Millage agreements with the City of Lansing and 
Meridian Township due to unforeseen cost overruns, resulting in increases of $1,499,100.91 and $700,000 
respectively. Currently, there is about $4 million in the Trails and Parks Millage fund balance. In 2024, an 
additional $3.5 million is expected to be available for communities. However, projections based on information 
received from communities who currently have projects under contract, show that reimbursements on current 
contracts (there are over 50) may cause the Trails and Parks Millage Fund to have shortfalls of over $1.8 million 
by the end of 2023, and over $7.2 million by the end of 2024. If such shortfalls materialize, the Controller’s 
Office will need to present the Board of Commissioners with viable alternative sources of funding. For those 
reasons, caution is recommended when considering these two resolutions 
 
19a. Board Referrals - City of East Lansing Assessing Officers Report for Industrial Facility Exemption 

Certificates for 2023 
 
19b. Board Referrals -Letter from Amber Clark Regarding Meridian Township’s Corridor Improvement 

Authority Tax Increment Financing Plan  
 
19c. Board Referrals - Notice of Public Hearing from the City of Lansing Regarding the Approval of 

Brownfield Plan #84-505 and 507 E Shiawassee Rehabilitation Project Pursuant to and in Accordance 
with the Provisions of the Brownfield Redevelopment Financing Act  

 
 
 
 
 



Agenda Item 2a 
 
TO:   Ingham County Board of Commissioners 
 
FROM:  Alan Fox, Treasurer 
 
DATE:   October 12, 2023 
 
SUBJECT:  Foreclosing Governmental Unit Report of Real Property Foreclosure Sales 
_____________________________________________________________________________________ 
In 2020 the Michigan Supreme Court, in Rafaeli v Oakland County, ruled that prior holders of interest in real 
property foreclosed under the Michigan General Property Tax Act were entitled to certain net proceeds when 
property was subsequently sold at auction or through other sales by the Treasurer. 
 
The Legislature, through Public Acts 255 and 256 of 2020, implemented this change and included a reporting 
requirement in MCL 211.78m(8)(i). The requirement is summarized at the top of the attached form, which 
under the statute is specified by the Michigan Department of Treasury for this purpose. The form includes 
parcels foreclosed by court order effective April 1, 2021, the disposition of those parcels in 2021 and the 
payment of auction proceeds, under court order, during 2022.   
 
Some of the provisions of Public Acts 255 and 256 have been challenged in both state and federal courts as 
unconstitutional. If those challenges are successful, the County may have to pay additional claims out of the 
total in the final column and those claims could exceed that total. Until those cases are resolved undistributed 
proceeds will be retained. 
 
The statute and the form do not require disclosure of the amounts lost to taxing authorities when parcels do not 
sell or sell for less than the taxes, fees and interest owed. In the past net proceeds from the sale of some parcels 
could be used to offset losses on the disposition of other parcels.   
 
Under the system as it now exists that offset of losses cannot be done and net losses on any parcel are charged 
back to taxing authorities including the county itself. For parcels foreclosed in 2021, taxing authorities in the 
county were charged $259,776.97. Over half of that amount was charged to local government operating funds.  
$12,274.67 was charged to county millage funds. 
 
I will attend the meetings of the County Services and Finance Committees and be available to answer any 
questions about these new procedures and new reporting requirements.   





Agenda Item 2b 
 
TO:  Board of Commissioners County Services and Finance Committees 
 
FROM: Alan Fox, Ingham County Treasurer 
 
DATE: October 23, 2023 
 
SUBJECT: Authorization to convert a position from Account Clerk II to Account Clerk III 
 
BACKGROUND 
In 2019, the Ingham County Treasurer’s Office proposed, and the Board of Commissioners approved a 
reorganization that resulted in one Account Clerk III staffing the Treasurer’s Lansing office and two Account 
Clerk IIs staffing the main office in Mason. Since the office reopened to public access following the COVID 
closings, it has been clear that level of staffing has not been necessary most of the year.   
 
One Account Clerk II position has been unfilled since reopening and is eliminated in the 2024 budget. The other 
Account Clerk II has taken on additional responsibilities, including substituting for the Account Clerk III in 
Lansing whenever that person is on vacation or unable to work. Converting the Mason Account Clerk II 
position to Account Clerk III recognizes that the two staff have comparable levels of responsibility and provides 
greater flexibility scheduling both persons. 
 
The office is able to draw on several different experienced and skilled retirees and former local treasurers as 
temporary employees to cover unusually busy periods or prolonged absences. These steps have reduced the cost 
of providing services to residents. 
 
ALTERNATIVES 
Continuing to have two employees with comparable responsibilities but different pay levels would perpetuate 
an inequity. 
 
FINANCIAL IMPACT 
The Budget Office has reviewed the proposal and finds the increased cost to be between $3,291.00 and $4,267. 
This does not include the even larger savings already realized by eliminating the second Account Clerk II 
position. 
 
STRATEGIC PLANNING IMPACT 
The Treasurer’s Office has been able to maintain high standards of service through the pandemic and continues 
to adapt as resources and needs change. This step eliminates an inequity that resulted from these adaptations. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented and the actions already take, I respectfully recommend approval of 
converting the Account Clerk II position 253006 to Account Clerk III. 
  



Agenda Item 2b 
 
TO:    Allen Fox, County Treasurer 
  
FROM: Joan Clous, Human Resources Specialist – Labor & Employee Specialist 
 
DATE:  October 12, 2023 
 
RE: Memo of Analysis to change position number 253006 Account Clerk II to an Account Clerk III 

within the Treasurer’s Office. 
 
 
In order to better serve the residents of Ingham County the Treasurer’s Office seeks to make the following 
change: 
 
Position 253006 Account Clerk II (UAW G) ($44,048.79 to $52,531.56) will be converted to Account Clerk III 
(UAW H) ($46,418.32 to $55,603.90). 
 
Please use this memo as acknowledgement of Human Resources’ participation and analysis of your position 
conversation proposal.  You are now ready to move forward and contact budget for a budget analysis and 
preparing a memo for the BOC.   
 
If I can be of further assistance, please email or call me (887-4374).   







Agenda Item 2b 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A POSITION CONVERSION 
WITHIN THE INGHAM COUNTY TREASURER’S OFFICE 

 
 
WHEREAS, the Ingham County Treasurer (ICT) desires to convert the position of the Account Clerk II to 
Account Clerk III within his office due to the increased responsibility and complexity involved with this 
position and to better serve the citizens of Ingham County; and 
 
WHEREAS, the Human Resources Department has reviewed the proposed position conversion, analyzed the 
responsibilities of the position, and submitted a Memo of Analysis; and  
 
WHEREAS, the Budget Office has reviewed the proposed position conversation and provided an analysis of 
budget impact on the conversion; and 
 
WHEREAS, the salary increase of $4,267 will be funded through ICT’s Operating Budget.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the conversion 
of position number 253006 Account Clerk II (UAW G) to Account Clerk III (UAW H) within the Ingham 
County Treasurer's office. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
 
  



Agenda Item 2c 
 
TO:   County Services and Finance Committees 
 
FROM: Alan Fox, Ingham County Treasurer and Housing Trust Fund Committee Chair 
 
DATE: October 26, 2023 
 
SUBJECT:  Board of Commissioners Resolution authorizing Ingham County application for Community 
Development Block Grant (CDBG) Housing Improving Local Livability Program funds 
 
BACKGROUND 
Ingham County has been invited to apply for $500,000 in CDBG Housing Improving Local Livability (CHILL) 
Program funds following Michigan State Housing Development Authority (MSHDA) approval of the County’s 
letter of intent, authorized by RESOLUTION #23-391. CHILL Program funds will support housing 
reconstruction/homeowner improvement activities.  
 
The reconstruction/resale activities to be supported by the CHILL Program include infill housing in the City of 
Leslie managed by the Ingham County Land Bank (ICLB), leveraged by a $648,972 Blight Elimination Grant 
from the Michigan Economic Development Corporation. Homeowner improvement project activities to be 
supported by CHILL Program funds on properties to be identified in non-entitlement areas of Ingham County 
and administered by Capital Area Housing Partnership and Capital Area Community Services. This will 
leverage funds approved by RESOLUTION #23-125, that committed $1,000,000 in Housing Trust Funds and 
$500,000 in Elder Services Millage Funds to eligible homeowner occupied housing repair and rehab expenses. 
MSHDA requires an Authorizing Resolution to be submitted with the CHILL Program application that at 
minimum: identifies the individual(s) authorized to sign application attachments, agreements, amendments, and 
payment requests; identifies proposed projects, the amount of the funding request, and any matching funds 
provided; and includes statements ensuring that a minimum of 51% of the beneficiaries of the projects will be 
low-to-moderate income persons, and that no project costs will be incurred prior to a formal grant award, 
completion of environmental reviews, and formal, written authorization to incur costs from MSHDA. 
 
FINANCIAL IMPACT 
None Immediately. If MSHDA awards the full amount requested in CHILL Program funds, the financial impact 
with be an additional $500,000 for housing redevelopment and improvement. 
 
RECOMMENDATION 
The recommendation is that the Ingham County Board of Commissioners authorize submission of an 
application requesting $500,000 in Michigan Community Development Block Grant (CDBG) CHILL Program 
funding for a combination of housing reconstruction/resale and homeowner improvement project activities. 
 



STATEMENT OF ASSURANCES 

Ingham County states that the person identified in the Authorizing Resolution assures the following as applicable: 

1. Compliance with financial management and audit requirements in 2 CFR Part 200; Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; Final 
Rule. 
 
2. Compliance with Civil Rights and Equal Opportunity statutes as set forth in Title I of the Civil Rights 
Act of 1964 (Public Law 88-352), Title VIII of the Civil Rights Act of 1968 (Public Law 90-284), the 
Michigan Civil Rights Act 453 of 1976, the Michigan Fair Employment Practices Act (MCL 423, 301-423, 
311), related statues and implementing rules and regulations. 
 
3. Compliance with Labor Standards statutes as set forth in the Davis-Bacon Fair Labor Standards Act (40 
U.S.C. 276a-276a- 5), related statutes and implementing rules and regulations. 
 
4. Compliance with Lead Based Paint Poisoning Prevention Act (42 U.S.C. 4831). 

 
5. Compliance with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 
(42 U.S.C. 4630) and implementing regulations. 
 
6. Compliance with Section 504 of the Rehabilitation Act of 1973, as amended, and implementing rules and 
regulations 24 CFR Part 8. 

 

7. Authorized state officials and representatives will have access to all books, accounts, records, reports, 
files, and other papers, things, or property pertaining to the project to make audits, examinations, excerpts, 
and transcripts; each contract or subcontract also shall provide for such success to relevant data and records 
pertaining to the development and implementation of the project. 
 
The UGLG agrees to assume all the responsibilities for environmental review, decision making, and action 
as specified and required under the National Environmental Policy Act of 1969 (42 U.S.C. 4321) and Section 
104 (f) of Title I of the Housing and Community Development Act and implementing regulations 24 CFR 
Part 58. 

  



CERTIFICATION BY INGHAM COUNTY 
 
Ingham County states that the person identified in the Authorizing Resolution certifies the following: 

 
1. Possesses legal authority to submit a grant application; 

 
2. Has in a timely manner: 

a. furnished its citizens information concerning the amount of funds available and being applied for, 
and the proposed community development and housing activities to be undertaken, including the estimated 
amount proposed to be used for activities that will benefit persons of low and moderate income and the plans 
for minimizing displacement of persons due to proposed activities and for assisting persons displaced; 

b. published a public notice in such manner to afford citizens an opportunity to examine and 
submit comments on the proposed application and community development and housing activities; 

c. held one or more public hearings to obtain the views of citizens on the proposed application and 
community development and housing needs; and 

d. made the proposed application available to the public. 
 
3. Will conduct and administer the grant in conformity with Public Law 88-352 and Public Law 90-284, 
and will affirmatively further fair housing; 

 
4. Has developed the proposed application so as to give maximum feasible priority to activities which will 
benefit low- and moderate-income homebuyers or homeowners; 

 
5. Has developed a community development plan or community development narrative that identifies 
community development and housing needs and specifies both short- and long-term community development 
objectives that have been developed in accordance with the primary objective and requirements of the Title I 
Housing and Community Development Act of 1974, as amended; 

 
6. Will not attempt to recover any capital costs of public improvements assisted in whole or in part with 
Title I funds by assessing any amount against properties owned and occupied by persons of low and moderate 
income, including any fee charged or assessment made as a condition of obtaining access to such public 
improvements, unless (A) Title I funds are used to pay the proportion of such fee or assessment that related to 
capital costs of such public improvement that are financed from revenue sources other than Title I funds; or 
(B) for purposes of assessing any amounts against properties owned and occupied by persons of low and 
moderate income who are not persons of very low income, and (name of local unit) certifies that it lacks 
sufficient Title I funds to comply with the requirements of clause (A); 

 
7. Will adopt a policy of prohibiting the use of excessive force by law enforcement agencies within its 
jurisdiction against any individuals engaged in nonviolent civil rights demonstrations; and enforcing 
applicable State and local laws against physically barring entrance to or exit from a facility or location 
which is the subject of such nonviolent civil rights demonstrations within its jurisdictions; 



 

8. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any federal contract, the making of any federal grant, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, 
grant or cooperative agreement; 

 
9. If any funds other than federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with a federal 
contract, grant, or cooperative agreement, the undersigned shall complete and submit Standard Form- LLL, 
"Disclosure Form to Report Lobbying," in accordance with its instructions; 

 
10. The undersigned shall require that the language of this certification be included in the award documents 
for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants and cooperative 
agreements) and that all sub-recipients shall certify and disclose accordingly; 

 
11. Will comply with other provisions of Title I of the Housing and Community Development Act of 1987, 
as amended, and with other applicable laws. 

  



 

CERTIFICATION BY AUTHORIZED SIGNATORY 

 

The person authorized through resolution, or the highest elected official, has signed below verifying (1) the 
Certifications and Assurances herein have been reviewed and accounted for; (2) this Application has been 
reviewed and is complete; and (3) the data provided herein is the most accurate available based on current 
information and knowledge. 

 

X 

 

 

 

 
NAME  Ryan Sebolt 

TITLE  Chairperson of the Ingham County Board of Commissioners 

PHONE   

DATE   

 
 

S
IG

N
 



 

Agenda Item 2c 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE SUBMISSION OF MICHIGAN COMMUNITY DEVELOPMENT 
BLOCK GRANT FUNDING FOR HOUSING IMPROVING LOCAL LIVABILITY PROGRAM 

APPLICATION 
 
 
WHEREAS, Michigan State Housing Development Authority (MSHDA) has invited Ingham County to apply 
for the Community Development Block Grant (CDBG) Housing Improving Local Livability (CHILL) Program; 
and 
 
WHEREAS, the Ingham County Board of Commissioners (the Board) authorized a letter of intent to apply for 
CDBG/CHILL Program funds through Resolution 23-391, detailing that proposed projects would support and 
complement efforts to make physical improvements to out-county and rural residential neighborhoods through 
single family housing redevelopment and homeowner occupied improvement projects for low-to-moderate 
income homeowners; and 
 
WHEREAS, the application is to request a total of $500,000 in CDBG/CHILL Program funds to support a 
combination of reconstruction/resale activities on a recent demolition site in the City of Leslie managed by the 
Ingham County Land Bank, and homeowner improvement projects with the exact location of properties to be 
determined through programming administered by Capital Area Housing Partnership (CAHP) and Capital Area 
Community Services (CACS); and  
 
WHEREAS, Ingham County Land Bank received a $648,972 Blight Elimination Grant from the Michigan 
Economic Development Corporation which will provide local match for the reconstruction /resale activities 
included in this application; and 
 
WHEREAS, through Resolution 23-125, the Board approved an allocation of $1.5 million for homeowner 
occupied housing repair and rehab programming administered by CAHP and CACS to provide local match for 
homeowner improvement project activities; 
 
WHEREAS, beneficiaries of CDBG/CHILL Program activities will be limited to individuals with incomes at or 
below 80% of the area median income (AMI), thereby meeting the minimum requirement that at least 51% of 
project beneficiaries will be low-moderate income persons; 
 
WHEREAS, no project costs will be incurred prior to a formal invitation to submit the application, official 
notice of an award, completion of required environmental review procedures, and formal written authorization 
to incur costs is received from the MSHDA. 
 
THEREFORE, BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes submission of 
the CDBG/CHILL Program Application. 
 
BE IT FURTHER RESOLVED, that the County Treasurer is authorized to submit the Application, and sign and 
submit payment requests. 
 



 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign the application, attachments, the Grant Agreement, and all amendments, after approval as to 
form by the County Attorney, if deemed necessary. 
 
  



 

Agenda Item 2d 
 
TO:   County Services and Finance Committees 
 
FROM: Alan Fox, Ingham County Treasurer and Housing Trust Fund Committee Chair 
 
DATE:  October 26, 2023 
 
SUBJECT:  Board of Commissioners Resolution adopting Citizen Participation Plan for Community 
Development Block Grant (CDBG) Housing Improving Local Livability Program funds 
 
BACKGROUND 
Ingham County has been invited to apply for $500,000 in CDBG Housing Improving Local Livability (CHILL) 
Program funds following Michigan State Housing Development Authority (MSHDA) approval of the County’s 
letter of intent, authorized by RESOLUTION #23-391. CDBG CHILL Program funds will supplement and 
support housing reconstruction/resale and homeowner improvement project activities.  
 
MSHDA requires a local unit of government applying for CDBG funding to adopt a Citizen Participation plan 
to meet the citizen participation requirements under 24 CFR Part 570.486(a). The plan must include at 
minimum provisions for citizen participation, particularly by low-and-moderate income individuals who reside 
in areas in which funds are proposed to be used; ensure residents will be given reasonable and timely access to 
local meetings, furnish citizens with information and records on proposed and actual use of CDBG funds; hold a 
minimum of two public hearings; provide reasonable notice for public hearings; and provide a process for 
complaints and grievances. To meet this requirement, applicants for CDBG funding may adopt MSHDA’s 
Citizen Participation Plan which can be found here: citizenparticipationdocforadoptionpdf.pdf (michigan.gov). 
 
FINANCIAL IMPACT 
None Immediately. If MSHDA awards the full amount requested in CHILL Program funds, the financial impact 
will be an additional $500,000 for infill housing redevelopment and homeowner occupied housing improvement 
activities. 
 
RECOMMENDATION 
The recommendation is that the Ingham County Board of Commissioners authorize adoption of the MSHDA 
Citizen Participation Plan compatible with Michigan Community Development Block Grant (CDBG) CHILL 
Program requirements. 
  



 

STATE OF MICHIGAN CITIZEN 
PARTICIPATION PLAN 

 
April 2021 

 
1. The State will provide citizens and units of local government with reasonable notice and 

opportunity to comment on the Consolidated Plan and its substantial amendments. 
Reasonable notice will be given through a public notice in a newspaper(s) with statewide 
circulation. Opportunity to offer comments will be provided by a period of not less than 30 
days, identified in the public notice, to receive comments on the substantial amendments 
before the amendment is implemented. The notice will clearly provide the name and address 
of the person responsible for receiving these comments. Reasonable notice will be given to 
the public for non-substantial amendments by a statewide mailing to current grantees and 
other interested parties. 

 
Note: When additional funding is provided by the U.S. Department of Housing and Urban 
Development based on a declared emergency and/or funding needs to be repurposed to meet 
immediate need and in-person public hearings are not feasible, public notification will take place via 
internet postings only. An opportunity to offer comment will be provided by a period of not less than 
5 days. The notice will clearly provide the methodology and contact person responsible for receiving 
comments. 

 
2. The State will consider any comments or views of citizens and units of general local 

government received in writing, if any, in preparing the substantial amendment to the 
consolidated plan. A summary of these comments or views not accepted and the reasons 
therefore shall be attached to the substantial amendment to the consolidated plan. 

Performance Reports. 
1. Citizens shall be provided with a reasonable notice and opportunity to comment on any performance 

reports required on the Consolidated Plan. A period of not less than 15 days shall be provided to 
receive comments on the performance report prior to its submission to HUD. Reasonable notice 
shall be given in the form of an announcement in one or more newspapers of general public 
circulation. 

 
2. The state shall consider any comments received in writing or orally when preparing the 

performance report. A summary of these comments shall be attached to the performance report. 
 

Citizen participation requirements for local governments. 
 

Units of general local government receiving CDBG funds from the State will hold a public hearing to 
receive comment on their proposed project(s) prior to submission to the State. For housing projects, these 
hearings also include comment on program accomplishments from the preceding project(s). Units of local 
government receiving CDBG funds from the State for non- housing projects also hold a public hearing to 
receive public comment on program accomplishments after project completion but prior to final close out. 

 



 

Units of general local government receiving CDBG HUD Disaster Recovery funds from the State will furnish 
citizens with information regarding the amount of funds available, the range of activities, the estimated amount 
of the proposed activities that will benefit persons of low to moderate income; will publish the proposed Action 
Plan for Disaster Recovery for public comment; and will provide reasonable public notice and comment period 
on any substantial change to the Action Plan. 

 

Availability to the public. 
 
The consolidated plan, as adopted, substantial amendments, and the performance report, shall be available to 
the public, including the availability of materials in a form accessible to persons with disabilities, upon 
request. These documents shall be available at the MSHDA Website at www.michigan.gov/mshda and 
available upon request to members of the general public through. 
U.S. Mail. 

 

Access to records. 
 
The state shall provide citizens, public agencies, and other interested parties with reasonable and timely 
access to the state's consolidated plan and the state's use of assistance under the programs covered by this 
part during the preceding five years. 

 

Complaints. 
 
The state shall provide a timely, substantive written response to every written citizen complaint, within 15 
working days where practicable, to complaints received from citizens on the consolidated plan, amendments, 
and performance report. 

 

Use of the Citizen Participation Plan. 
 

The state assures that it will follow its Citizen Participation Plan. 
 

 

 



Agenda Item 2d 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 
RESOLUTION TO ADOPT THE MICHIGAN HOUSING DEVELOPMENT AUTHORITY CITIZEN 
PARTICIPATION PLAN IN ORDER TO APPLY FOR MICHIGAN COMMUNITY DEVELOPMENT 

BLOCK GRANT FUNDING 
 
 
WHEREAS, the Ingham County Board of Commissioners authorized through Resolution 23-391 a letter of 
intent to apply for a Community Development Block Grant (CDBG) Housing Improving Local Livability 
(CHILL) Program, resulting in the Michigan State Housing Development Authority (MSHDA) inviting Ingham 
County to apply; and 
 
WHEREAS, CDBG funds may be used to support and complement current Ingham County Land Bank and 
Housing Trust Fund efforts to make physical improvements to residential neighborhoods through single family 
housing redevelopment and homeowner occupied housing rehabilitation for low-to-moderate income 
homeowners; and 
 
WHEREAS, each unit of general local government shall develop and adopt a Citizen Participation plan to meet 
the citizen participation requirements under 24 CFR Part 570.486 (a), required as a provision of Michigan 
CDBG Funding; and 
 
WHEREAS, at minimum, citizen participation plans must include provisions to:  
 
encourage citizen participation, particularly by low-and-moderate income persons who reside in areas in which 
funds are proposed to be used;  
ensure residents will be given reasonable notice and timely access to local meetings including a minimum of 
two public hearings for the purpose of gathering public input on proposals/projects supported by CDBG funds;  
furnish citizens with relevant information on the proposed use of CDBG funding; and 
identify a process for complaints and grievances; and 
 
WHEREAS, units of general local government may adopt the Citizen Participation Plan developed by MSHDA 
to meet this requirement.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners does hereby adopt 
MSHDA’s Citizen Participation Plan, which can be found here: citizenparticipationdocforadoptionpdf.pdf 
(michigan.gov). 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is also 
authorized to sign any documents necessary to meet the requirements of citizen participation after approval as to 
form by the County Attorney if deemed necessary. 
  



Agenda Item 2e 
 
TO:  County Services and Finance Committees 
 
FROM: Alan Fox, Ingham County Treasurer and Housing Trust Fund Committee Chair 
 
DATE:  October 26, 2023 
 
SUBJECT: Approval of Down Payment Assistance Policy for Income Qualified Homebuyers purchasing 

homes developed using Housing Trust Funds 
 
BACKGROUND 
The Ingham County Board of Commissioners (the Board) created Housing Trust Fund (HTF) by allocating $9 
million of American Rescue Plan (ARP) funds to promote construction and rehabilitation of affordable housing 
in Ingham County.  The Board has, by recommendation of the HTF, allocated funds to specific projects for 
construction of owner-occupied housing and rehab of owner-occupied and rental housing.   
 
Homeownership is central to the HTF goal of building wealth and equity in Ingham County. ARP regulations 
allow for assistance or subsidy to go directly to income-qualified home buyers in a form of down payment 
assistance (DPA). ARP funds can go residents with incomes at or below 80% of Area Median Income (AMI). 
By offsetting the up-front payments required for purchasing a home, DPA is an effective way to make 
homeownership more attainable for many low-to-moderate income buyers. However, DPA Programs require 
detailed policies in order to protect both the buyer’s equity and the county’s investment. Many low-to-moderate 
income or first-time homebuyers require assistance with down payments and with mortgage loan applications. 
This program will be in addition to the work HTF has already initiated with a growing number of local financial 
institutions to provide those services. 
 
FINANCIAL IMPACT 
The proposed home-buyer subsidies will go directly to income-qualified buyers for any of the 30 homes to be 
developed by the Land Bank and other developers utilizing HTF ARP dollars. DPA will be available for 
income-eligible buyers at a maximum of $30,000 per sale on a first-come first-serve basis until funds are 
expended. Funds for these subsidies will be drawn from the $450,000 in unobligated HTF dollars and from 
existing contracts for homeowner occupied housing already approved by the Board. 
 
RECOMMENDATION 
The HTF has identified policies and procedures that establish the necessary safeguards for down payment 
assistance subsidies to income qualified home buyers that are at or below 80% of AMI. This assistance for 
home buyers will work in partnership with resources from other sources and lending institutions to provide the 
best outcomes for prospective buyers. 
 
The first house developed by the Land Bank for which DPA could help ensure the house is attainable for 
income qualified buyers is now listed and on the market for sale. It is important to approve the policy and 
procedure immediately to ensure that the money expended goes to the purposes intended and that the county’s 
interests and federal requirements are both met. 

















































Agenda Item 2e 
 
Introduced by County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE POLICIES AND PROCEDURES FOR A DOWN PAYMENT 
ASSISTANCE PROGRAM FOR INCOME QUALIFIED BUYERS OF NEW CONSTRUCTION AND 

REHAB HOMES DEVELOPED UTILIZING HOUSING TRUST FUND DOLLARS 
 
 

WHEREAS, The Ingham County Board of Commissioners (the Board), through Resolution #22-211, has 
allocated $9 million of the second tranche of American Rescue Plan (ARP) funds received by Ingham County to 
encourage construction, improvement, and maintenance of affordable, accessible, and sustainable housing 
through the Housing Trust Fund (HTF); and 
 
WHEREAS, the Board identified the goals of the HTF to include efforts to support and establish 
homeownership in order to “build wealth and equity” in Ingham County; and 
 
WHEREAS, a recognized barrier to homeownership for many low-to-moderate income households are the 
funds needed for down payment when buying a home/applying for a mortgage; and 
 
WHEREAS, the HTF has budgeted approximately 5% of the total ARP HTF allocation to be used for direct to 
homebuyer subsidies and establishing a Down Payment Assistance (DPA) program; and 
 
WHEREAS, DPA recipients will be limited to households at or below 80% of Area Median Income (AMI) on 
an as-needed basis, to be consistent with federal regulations; and 
 
WHEREAS, all DPA loans will be forgiven after twenty (20) years for new construction and seven (7) years for 
existing housing, unless the DPA loan recipients fail to meet the requirements identified in the DPA policy. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopts the policy for 
Down Payment Assistance prepared for and approved by the Housing Trust Fund Committee. 
 
BE IT FURTHER RESOLVED, that Ingham County will award up to $30,000 in tiered assistance to qualified 
applicants based on need until available funds are expended. 
 
BE IT FURTHER RESOLVED, that the Treasurer’s Office and Controllers Office will work with program 
administrators from local partners with demonstrated experience administering DPA to process applications and 
implement the DPA policy. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary contract 
documents consistent with this resolution, on behalf of the County, after approval as to form by the County 
Attorney. 
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Agenda Item 3 
 
TO:  Board of Commissioners and County Services and Finance Committees 
 
FROM: Patrick E. Lindemann, Drain Commissioner 
 
DATE: October 24, 2023 
 
SUBJECT:  Full Faith and Credit Resolution in Support of Additional County Drain Notes 
For the meeting agendas of November 7 (County Services) and November 8 (Finance) 
 
 
BACKGROUND 
On April 25, 2023, the Ingham County Board of Commissioners (the “Board”) adopted Resolution #23-169 by 
which the Board agreed to pledge the County’s limited tax, full faith and credit to certain drain notes issued by 
Ingham County (the “County”) drainage districts in calendar year 2023. The resolution authorized notes up to a 
maximum amount of $15,000,000. It is currently estimated that County drainage districts will need to issue 
approximately $12,910,000 of notes during 2023. 
 
However, Brian Lefler of Robert W. Baird & Co. Incorporated (“Baird”), the placement agent to the drainage 
districts, has provided the Drain Office with an analysis that would allow the drainage districts to achieve net 
savings of $25,732 if additional notes above the current limit could be issued in 2023. The Okemos 
Consolidated Drain Drainage District has two notes maturing in December with a total principal amount 
outstanding of $1,400,000, which is included in the $12,910,000 estimate of the amount of notes to be issued in 
2023. The drainage district has three more notes maturing in 2024 with a total principal amount outstanding of 
$3,117,500. If all of these notes are refinanced by one $4,517,500 note issued on December 1, 2023, the 
drainage district will be able to save $25,732 in costs of issuance by issuing one note instead of five separate 
notes. 
 
In order to do so, however, the existing $15,000,000 pledge of full faith and credit will need to be increased by 
at least $1,028,400. In order to provide flexibility, the resolution being presented to the Board would provide an 
additional limited tax full faith and credit pledge of not to exceed $1,500,000 for notes issued in calendar year 
2023. 
 
ALTERNATIVES 
If the resolution is not adopted, the Okemos Consolidated Drain Drainage District will only issue the amount of 
notes that can be issued under the current full faith and credit cap of $15,000,000 reducing the savings that can 
be achieved. 
 
FINANCIAL IMPACT 
Adoption of the resolution will enable the Okemos Consolidated Drain Drainage District to achieve a total net 
savings of $25,732. 
 
This action will not increase the total amount of County drainage district drain note debt outstanding, since the 
new note will only be refinancing existing debt. 
 
STRATEGIC PLANNING IMPACT 
The County’s strategic plan calls for the provision of quality roads and drains in the County and these Projects 
further the goal of providing quality drains. 



OTHER CONSIDERATIONS 
Additional background information on the general need for the County’s full faith and credit pledge to notes can 
be found in the memorandum to the Board dated April 4, 2023 which is attached for information. Additional 
information on the potential savings from consolidating the note issues can be found in the Baird memo dated 
October 17, 2023 (revised) and supporting information which is attached. 
Based on the analysis provided in the April 4, 2023 memorandum referenced above, there are significant 
resources available to support the payment of the notes, leading me to conclude that there is no substantial risk 
that a significant, long-term payment would be required from the County as a result of its pledge of full faith 
and credit for these notes. 
 
RECOMMENDATIONS 
Based on the information presented, I respectfully recommend approval of the attached Resolution Pledging 
Full Faith and Credit to Additional 2023 Drainage District Notes. 
 
 
  



Agenda Item 3 
 
TO:  Board of Commissioners and County Services and Finance Committees 
 
FROM: Patrick E. Lindemann, Drain Commissioner 
 
DATE: April 4, 2023 
 
SUBJECT: Full Faith And Credit Resolution In Support Of County Drain Notes 
For The Meeting Agendas Of April 18 (County Services) And April 19 (Finance) 
 
 
BACKGROUND 

Ingham County (the “County”) has hundreds of legally established drainage districts under Act 40, Public Acts 
of Michigan, 1956, as amended (the “Drain Code”). When petitions are filed and a project is found necessary by 
a board of determination, the drainage district is required to proceed to design, acquire, and construct a project as 
petitioned (a “Petition Project”). Once construction bids are received by the drainage district for the project, the 
drainage district often issues a bond for the long term financing of the project. Prior to the issuance of the bonds, 
however, the drainage districts must expend funds for the design of the Petition Projects and other preliminary 
expenses. In addition, the Drain Code requires that drainage districts undertake regular inspection, repair, and 
maintenance of the drains under their jurisdiction (the “Maintenance Projects”). 

Section 434 of the Drain Code gives drainage districts the power to borrow funds through the issuance of notes 
by which the proceeds may be used to pay the preliminary costs of a Petition Project, such as engineering fees, 
legal expenses, and the costs of acquiring property and easements.  These notes would ultimately be paid from 
the proceeds of bonds issued for the Petition Project. In addition, Section 434 of the Drain Code gives the 
drainage districts the power to borrow funds to pay the costs of the Maintenance Projects. These notes are 
ultimately paid from funds raised by the levy of maintenance assessments by the drainage districts against 
benefitted properties and public corporations in the drainage districts for the maintenance of the drains. Under 
Section 434, a county board of commissioners, by a two-thirds vote, may pledge the full faith and credit of the 
County to the payment of the principal of and interest on notes issued for Petition Projects and Maintenance 
Projects and other legal purposes of the drainage districts (together, the “Projects”). This pledge provides 
backup security to the holders of the notes. 
 
While in the past it has been common for drainage districts to issue notes without the full faith and credit of the 
County, the recent failures of Silicon Valley Bank and Signature Bank have resulted in banks being unwilling to 
purchase these notes without the full faith and credit of the County being pledged as backup security for the 
payment of the notes (e.g., a note without the County’s full faith and credit pledge are illiquid should the bank 
need to sell it in the secondary market). The current situation in the banking sector makes it necessary to obtain 
the full faith and credit of the County in order for drainage districts to continue to implement Petition Projects 
and Maintenance Projects. 
 
In order to continue to pay the preliminary costs of the Petition Projects and to implement the Maintenance 
Projects in 2023, the drainage districts will need to issue notes for these expenses. The Drain Office estimates 
that the drainage districts will need to issue notes in the approximate amount of $15,000,000 in 2023. These 
notes will be paid from the proceeds of bonds (which have historically had the County’s full faith and credit 
pledged) that will be issued for the permanent financing of the Petition Projects and from special assessments 
levied for the Maintenance Projects. 



 
ALTERNATIVES 
The drainage districts are legally obligated to undertake the Petition Projects and the Maintenance Projects. If 
the County does not adopt the resolution pledging full faith and credit, the placement agent for the drainage 
districts reasonably believes that there is a high likelihood that the drainage districts will not be able to find a 
purchaser for their notes.  If that were to happen, the drainage districts would not have the necessary funds to 
design and construct the Petition Projects and to implement the Maintenance Projects, and this critical work 
may not be able to proceed, exposing the drainage districts (and possibly the County) to liability and or default.  
As an alternative to pledging its full faith and credit, Ingham County could loan the funds needed for the 
Projects to the drainage districts from available funds of the County.  This could be accomplished by the County 
increasing funding for the Revolving Drain Fund (Fund 802). The additional funds added to Fund 802 would be 
loaned to the drainage districts with interest at a rate determined by the County. This approach was taken by the 
County previously but is not currently being used by the County. The County could also provide funds to the 
drainage district by acquiring their notes directly, instead of the drainage districts selling them to a bank. This is 
authorized by Section 434 of the Drain Code with specifically authorizes drainage districts to borrow money 
from a public corporation such as the County. 
 
FINANCIAL IMPACT 
Based on analysis provided in Other Considerations below, the drainage districts have the ability to issue bonds 
for the Petition Projects in an amount sufficient to pay the principal of and interest on notes of the drainage 
districts, and in the event the Petition Projects do not move forward to completion there is significant value in 
the drainage districts which is sufficient to support the payment of assessments for the drainage districts’ notes.  
Furthermore, the drainage districts also have the legal power to levy special assessments for the inspection, 
repair, and maintenance of the drains against benefitted properties and public corporations. Therefore, the 
likelihood the County would have to make payment on the notes as a result of the full faith and credit pledge is 
remote. In the worst case scenario, were the County to have to make a payment on a note, the payment would 
likely be recouped by special assessments levied to cover the principal of and interest on the note in a relatively 
short period of time. 
 
STRATEGIC PLANNING IMPACT 
The County’s strategic plan calls for the provision of quality roads and drains in the County and these Projects 
further the goal of providing quality drains. 
 
OTHER CONSIDERATIONS 
The Drain Code provides significant powers to drainage districts and counties to assure that funds are available 
to pay notes issued by drainage districts. 
 
a) The Drain Code provides drainage districts with the power to specially assess the costs of drain projects 
against benefitted properties and public corporations.  Section 275 of the Drain Code further provides the 
drainage districts with the power to issue bonds for their Petition Projects in anticipation of these special 
assessments. Notes issued by drainage districts for interim costs of a Petition Project are intended to be paid 
from the proceeds of bonds issued to provide the permanent financing for the project.  Since the drainage 
districts have broad powers to issue bonds for Petition Projects, there is sufficient power under the Drain Code 
to issue the bonds needed to pay for the costs of Petition Projects, including the payment of notes for 
preliminary costs. 
 
 
 



b) In rare circumstances, a Petition Project for which notes have been issued to pay for preliminary 
expenses does not move forward and bonds are not issued for the Petition Project. In such circumstances, 
Section 306 of the Drain Code provides the County Board of Commissioners with the power to authorize the 
drain commissioner to assess the amount of the preliminary expenditures to the drainage district.  This power 
gives the County and the Drain Commissioner the ability to raise the funds needed to pay an interim note in 
such circumstances. 
 
c) Section 196 of the Drain Code provides the drain commissioner with the power to levy special 
assessments for the inspection, repair, and maintenance of the drains under the drain commissioner’s 
jurisdiction. This power provides the source of revenue to the drainage districts to fund the costs of 
Maintenance Projects, including the payment of the principal of and interest on the notes of the drainage 
districts. 
 
d) The County has never made a payment pursuant to a resolution pledging full faith and credit for 
drainage district debt issued by a drainage district during my 30-year tenure as drain commissioner. 
 
e) Based on this analysis, there are significant resources available to support the payment of the notes, 
leading me to conclude that there is no substantial risk that a significant, long-term payment would be required 
from the County as a result of its pledge of full faith and credit for these notes. 
 
RECOMMENDATIONS 
Based on the information presented, I respectfully recommend approval of the attached Resolution Pledging 
Full Faith and Credit to 2023 Drainage District Notes. 







 



 



Agenda Item 3 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION PLEDGING FULL FAITH AND CREDIT TO 
ADDITIONAL 2023 DRAINAGE DISTRICT NOTES 

 
Resolution # ________ 

 
Minutes of a regular meeting of the Board of Commissioners of Ingham County, Michigan, held in the County 
on __________, 2023, at _____ p.m., local time. 
 
PRESENT: Commissioners           

              
 
ABSENT: Commissioners            
 
The following resolution was offered by Commissioner _______________ and supported by Commissioner 
_______________:

 
WHEREAS, pursuant to a petition filed with the Drain Commissioner of the County of Ingham, 
State of Michigan (the “Drain Commissioner”), proceedings have been taken under the 
provisions of Act 40, Public Acts of Michigan, 1956, as amended (the “Act”) to establish 
drainage districts in the County of Ingham (the “County”); and 
 
WHEREAS, in certain drainage districts petitions have been filed with the Drain Commissioner 
for the making of certain improvements to the drains located in the drainage districts (the 
“Petition Projects”), which are being undertaken by the drainage district having jurisdiction over 
the drain; and 
 
WHEREAS, the drainage districts are obligated to inspect, repair, and maintain the drains under 
their jurisdiction (the “Maintenance Projects”); and 
 
WHEREAS, the Petition Projects and the Maintenance Projects (together, the “Projects”) are 
necessary for the protection of the public health; and 
 
WHEREAS, in order to provide funds to pay preliminary costs of the Petition Projects, to pay a 
portion of the costs of the Maintenance Projects, and to refinance notes previously issued to 
provide funds to pay costs of the Projects, it is necessary for the drainage districts to issue notes 
from time to time pursuant to Section 434 of the Act; and 
 
WHEREAS, the principal of and interest on notes issued for Petition Projects will be payable 
from bonds to be issued by the drainage districts constructing the Petition Projects to provide the 
permanent financing for the Petition Projects (the “Bonds”); and 
 



 

WHEREAS, the principal of and interest on notes issued for Maintenance Projects will be 
payable from special assessments levied against benefitted properties and public corporations for 
the maintenance of the drains; and 
 
WHEREAS, the Drain Commissioner, in consultation with professionals engaged by the 
drainage districts, has analyzed the Petition Projects and informed the County that the drainage 
districts’ ability to issue the Bonds and their ability to levy special assessments for the payment 
of interim costs of the Petition Projects provide the drainage districts with sufficient powers to 
raise funds to pay the principal of and interest on notes issued for Petition Projects; and 
 
WHEREAS, the Drain Commissioner, in consultation with professionals engaged by the 
drainage districts, has analyzed the Maintenance Projects and informed the County that the 
drainage districts’ ability to levy special assessments for the payment of the costs of the 
Maintenance Projects provide the drainage districts with sufficient powers to raise funds to pay 
the principal of and interest on notes issued for Maintenance Projects; and 
 
WHEREAS, this Ingham County Board of Commissioners (the “Board”) has previously adopted 
Resolution #23-169 pledging the limited tax full faith and credit of the County to notes that may 
be issued by drainage districts in calendar year 2023 in an amount not to exceed $15,000,000 
(the “Prior Pledged Amount”); and 
 
WHEREAS, the Drain Commissioner, in consultation with professionals engaged by the 
drainage districts has determined that significant savings can be achieved by refinancing certain 
notes maturing in 2024, together with notes maturing in 2023, in one note issue to be issued in 
2023; and 
 
WHEREAS, in order to achieve such savings the Drain Commissioner deems it advisable and 
necessary to request that this Board adopt a resolution pledging the limited tax full faith and 
credit of the County to an additional amount of notes that may be issued by drainage districts in 
calendar year 2023; and 
 
WHEREAS, the Board may, by resolution adopted by a majority vote of two-thirds of the 
members of the Board, pledge the full faith and credit of the County for the prompt payment of 
the principal of and interest on notes issued pursuant to Section 434 of the Act; and 
 
WHEREAS, the Drain Commissioner has informed the County that the pledge of the full faith 
and credit of the County to the notes is necessary to enable the drainage districts to continue to 
design, acquire and construct the Petition Projects and to pay the costs of the Maintenance 
Projects; and 
 
WHEREAS, the Drain Commissioner recommends that the Board adopt a resolution to pledge the 
full faith and credit of the County for the prompt payment of the principal of and interest on notes 
issued in calendar year 2023 in an amount not to exceed $1,500,000 in addition to the Prior Pledged 
Amount. 

NOW, THEREFORE, IT IS RESOLVED as follows:  
 
 



 

1. The County pledges its full faith and credit for the prompt payment of the principal 
of and interest on any notes issued by County drainage districts pursuant to Section 434 of the Act 
in calendar year 2023 in the aggregate principal amount of not to exceed $1,500,000, in addition 
to the Prior Pledged Amount, and on notes issued thereafter to refinance these notes (the “Notes”). 
In the event that Bonds are not issued on or before the date on which the principal of and interest 
on the Notes are due or in the event that moneys are not available to the drainage districts on the 
date the principal of and interest on Notes are due, the County shall immediately advance sufficient 
moneys from County funds, as a first budget obligation, to pay the principal of and interest on any 
of the Notes when due.  The County shall, if necessary, levy a tax on all taxable property in the 
County, to the extent other available funds are insufficient to pay the principal of and interest on 
the Notes when due.  The ability of the County to levy taxes to pay the principal of and interest on 
the Notes shall be subject to constitutional and statutory limitations on the taxing power of the 
County.  The Notes may be issued in one or more Note issues. 

 2. In the event that, pursuant to said pledge of full faith and credit, the County 
advances County funds to pay any part of the principal of and interest due on a Note, the County 
shall take all actions and proceedings and pursue all remedies permitted or authorized by law for 
the reimbursement of such sums so paid. 
 
 3. The Chairperson of the Board, the County Controller/Administrator, the County 
Clerk, the County Treasurer, the County Finance Director, and any other official of the County, 
or any one or more of them, are authorized and directed to take all actions necessary or desirable 
for the issuance of the Notes and to execute any documents or certificates necessary to complete 
the issuance of the Notes, including, but not limited to, any applications including the Michigan 
Department of Treasury, Application for State Treasurer’s Approval to Issue Long-Term 
Securities, any waivers, certificates, receipts, orders, agreements, instruments, and any 
certificates or other documents relating to federal or state securities laws, rules, or regulations 
and to sign such documents and give any approvals necessary therefor. 
 
 4. All resolutions and parts of resolutions are, to the extent of any conflict with this 
resolution, rescinded to the extent of the conflict. 
 
YEAS: Commissioners           

            

NAYS: Commissioners           

ABSTAIN: Commissioners           

COUNTY SERVICES: 

Yeas:              

Nays:       Absent:      Approved:    

FINANCE: 

Yeas:              

Nays:       Absent:      Approved:    

 



 

 
RESOLUTION DECLARED ADOPTED. 

       
Barb Byrum, Clerk 
County of Ingham  

 



 

 

CERTIFICATION 

I, Barb Byrum, the duly qualified and acting Clerk of Ingham County, Michigan (the “County”) do hereby 
certify that the foregoing is a true and complete copy of a resolution adopted by the Board of Commissioners at 
a meeting held on ___________, 2023, the original of which is on file in my office.  Public notice of said meeting 
was given pursuant to and in compliance with Act 267, Public Acts of Michigan, 1976, as amended. 

       
Barb Byrum, Clerk 

Date:  __________, 2023 County of Ingham 
 
 
 



Agenda Item 4 
 
TO: Board of Commissioners:  Law & Courts Committee and Finance Committee 
 
FROM: Undersheriff Andrew R. Bouck 
 
DATE: October 23, 2023 
 
SUBJECT: RESOLUTION TO APPROVE A LAW ENFORCEMENT SERVICES AGREEMENT 

WITH THE VILLAGE OF WEBBERVILLE COVERING THE PERIOD OF JANUARY 
1, 2024 THROUGH DECEMBER 31, 2026 

 
 For the meeting agendas of November 2, 2023 and November 8, 2023 
 
BACKGROUND 
The Ingham County Sheriff’s Office has contracted with the Village of Webberville since 1994 to provide law 
enforcement services in the Village of Webberville. While the most recent contract amendment with the Village 
of Webberville provided 40 hours of law enforcement services per week, the Village of Webberville would like 
to restore the number of contracted services hours provided to the previous level of 80 hours per week. This 
resolution is to approve a mutually agreed upon two-year contract, at 80 hours per week, for calendar years 
2024 and 2025, with an optional 1-year extension through December 31, 2026. 
 
ALTERNATIVES 
None 
 
FINANCIAL IMPACT 
The Village of Webberville has agreed to pay the County at the following annual rates: 
 
2024: $343,395.00 (5% increase from the original 80 hours per week agreement for 2023) 
2025: $360,565.00 (5% increase from 2024) 
2026: $378,597.00 (5% increase from 2025). 
 
STRATEGIC PLANNING IMPACT  
This agreement falls in line with the stated Ingham County Goal; to provide easy access to quality, cost 
effective services that promote well-being and quality of life for the residents of Ingham County, as it adds 
another deputy to be assigned to patrol the Village of Webberville community. This also results in the addition 
of another law enforcement position within the Sheriff’s Office, an addition to the law enforcement resources, 
services, and protection within Ingham County.    
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize a 
law enforcement services agreement with the Village of Webberville effective January 1, 2024 through 
December 31, 2025, with an optional 1-year extension through December 31, 2026. 
  



Agenda Item 4 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE A LAW ENFORCEMENT SERVICES AGREEMENT WITH THE 
VILLAGE OF WEBBERVILLE COVERING THE PERIOD OF JANUARY 1, 2024 THROUGH 

DECEMBER 31, 2026 
 
 
WHEREAS, the Ingham County Sheriff’s Office and the Village of Webberville wish to extend and expand the 
current agreement for law enforcement services; and 
 
WHEREAS, the Village of Webberville, Sheriff’s Office and the Controller’s Office have negotiated the 
financials of an agreement that covers a two-year period, beginning January 1, 2024 through December 31, 
2025, with an option to extend the agreement an additional one-year period through December 31, 2026; and 
 
WHEREAS, the Village of Webberville has contracted with Ingham County for law enforcement services 
through the Sheriff’s Office since 1994; and 
 
WHEREAS, the Village of Webberville wishes to increase from 40 hours per week to 80 hours per week of law 
enforcement service coverage for the upcoming fiscal years.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves a two-year 
agreement, with an option to extend an additional one-year period, the law enforcement services agreement with 
the Village of Webberville for the period covering January 1, 2024 through December 31, 2026 for the sum of: 
 

 January 1, 2024 – December 31, 2024  $343,395 
 January 1, 2025 – December 31, 2025 $360,565 

Two-year total: $703,960 
 

 January 1, 2026 – December 31, 2026 $378,593 
          Three-year total:   $1,082,533 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make any necessary budget adjustments in the Ingham County Sheriff’s Office 
2024-2026 Budgets. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson and the Sheriff to sign all necessary contract documents consistent with this resolution upon review 
and approval as to form by the County Attorney. 
 
 
 
 



Agenda Item 5a 
 
TO:   Board of Commissioners Law & Courts and Finance Committees 
 
FROM:  Nicole Matusko, Chief Assistant Prosecuting Attorney 
 
DATE: October 24, 2023 
 
SUBJECT: Resolution to Enter into a Memorandum of Understanding between the Tri-County Metro 

Narcotic Squad and the Ingham County Prosecutor’s Office under the 2024 Byrne JAG Grant 
Program 

 For the meeting agendas of November 2, 2023 and November 8, 2023    
 
BACKGROUND 
Under the Urban Cooperation Act, MCL 124.501 et seq., the Michigan Department of State Police (MSP), the 
City of Lansing, County of Ingham, County of Eaton, and the County of Clinton all participate in the Tri-
County Metro Narcotics Squad (TCM). This task force combines law enforcement personnel and resources to 
investigate violations of the controlled substance laws of Michigan. TCM has been awarded funds under the 
2024 FY Byrne JAG Grant Program “Building Investigative Capacity to Combat Dangerous Drugs and Violent 
Crime in Our Communities.” The primary goal of this grant is to focus on heroin, fentanyl, and prescription 
opiates. The aim is to reduce overdoses, deaths, and criminal activity related to the sale of heroin and opiates. 
TCM has offered $28,000 in grant funds to the Ingham County Prosecutor’s Office (ICPO) to participate in this 
grant program in exchange for assistance in the prosecution of these cases in Ingham County.  
 
ALTERNATIVES 
None 
 
FINANCIAL IMPACT 
The proposed agreement would have no financial impact. Currently, ICPO works with TCM and the other 
participating entities without financial remuneration. Under the proposed agreement, ICPO would receive a 
total disbursement of $28,000 during the current grant cycle. Please note that this is the fourth year ICPO has 
received this grant.  
 
OTHER CONSIDERATIONS 
ICPO intends to use this funding to continue to upgrade technology to assist in the prosecution of these cases. 
Additionally, ICPO will use this funding to offset the increased costs for Prosecuting Attorneys Association of 
Michigan (PAAM) summer interns. These 2nd and 3rd year law students, selected by PAAM, are put through the 
same basic training course offered to newly appointed APAs across the state. Once they have completed the 
course, these interns provide valuable courtroom assistance to our office. This year the cost of a PAAM intern 
increased to $10,000 per intern. With recent turnover, the use of law school/legal interns has assisted in training 
and encouraging young attorneys to consider a career in prosecution.  
 
RECOMMENDATION 
Based on the information provided, I respectfully request approval of the attached resolution.  
 
  



Agenda Item 5a 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 
RESOLUTION TO AUTHORIZE A MEMORANDUM OF UNDERSTANDING BETWEEN THE TRI-
COUNTY METRO NARCOTICS SQUAD AND THE INGHAM COUNTY PROSECUTOR’S OFFICE 

UNDER THE 2024 BYRNE JAG GRANT 
 
 

WHEREAS, the Tri-County Metro Narcotics Squad (TCM) has been approved under the 2024 Byrne JAG 
Grant Program “Building Investigative Capacity to Combat Dangerous Drugs and Violent Crime in Our 
Communities” to disburse $28,000 in funds to the Ingham County Prosecutor’s Office (ICPO) for the fiscal year 
of October 1, 2023 through September 30, 2024; and 
 
WHEREAS, the primary goal of the grant program is to focus on heroin, fentanyl, and prescription opiates to 
reduce overdoses, deaths, and other criminal activities related to the sale and distribution of heroin and opioids 
in Ingham County and the surrounding area; and 
 
WHEREAS, ICPO currently assists TCM with the investigation and prosecution of controlled substance cases 
without financial remuneration and ICPO has agreed to assign a dedicated assistant prosecuting attorney to the 
investigation, warrant review, and prosecution of cases under the grant program; and  
 
WHEREAS, the grant funding would assist ICPO in obtaining technological equipment to streamline work 
processes and make workflow more efficient for current staff and to offset the increased costs for Prosecuting 
Attorneys Association of Michigan (PAAM) interns for 2024; and  
 
WHEREAS, the funds will be disbursed to ICPO prior to September 30, 2024.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize acceptance of 
the proposed agreement for the Tri-County Metro Narcotics Squad to disburse $28,000 to the Ingham County 
Prosecutor’s Office under the 2024 Byrne Jag Grant Program “Building Investigative Capacity to Combat 
Dangerous Drugs and Violent Crime in Our Communities.”  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
adjustments to the 2024 budget and position allocation lists consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary 
contracts/subcontracts consistent with this resolution subject to approval as to form by the County Attorney.  
  



Agenda Item 5b 
 
TO: Board of Commissioners, Law & Courts Committee, Finance Committee 

FROM: Nicole Matusko, Chief Assistant Prosecutor 

DATE: October 24, 2023 

SUBJECT: To Authorize an Agreement with Prosecutor by Karpel (PbK) and the Prosecuting Attorney 
Association of Michigan (PAAM) for the installation of the new Statewide PbK Software.  

 
 For the meeting agenda:  

 Law & Courts for Thursday, November 2 

 Finance Committee for Wednesday, November 8 

 Board of Commissioners for Tuesday, November 14 

 
BACKGROUND 
Prosecutors’ offices across the state utilize programs maintained and supported by the Prosecuting Attorneys 
Association of Michigan (PAAM). The uniformity of the systems allows consistency in charging language as 
well as consistency is procedures and shared supports. Our current systems are Adult Case Tracking (ACT) and 
Juvenile Case Tracking (JCT). These systems have been used for approximately thirty-five (35) years.  These 
two programs provide for automated victim notifications under the Crime Victims’ Rights Act (CVRA), 
document generation on all cases to include charging documents, subpoenas, letters to victims, and other 
necessary court paperwork for all adult and juvenile criminal cases as well as uniformity in pulling data and 
reports necessary for submissions under our grants. ACT/JCT are a very old system that have become obsolete. 
The initial coding language is no longer used, has not been regularly updated and has struggled to maintain 
CJIS compliance. There is no one left on staff at PAAM with the ability to repair, fix, or update the systems.  
Therefore, as of 2026, PAAM will no longer support or maintain these programs. Without PAAM’s support, 
these programs will simply no longer exist. There is not an option for self-service for ACT/JCT.   
 
Recognizing a need and benefit for a statewide system, PAAM has contracted with Prosecution by Karpel 
(PbK) to provide both data management and document management for prosecutors’ offices across the state.  
To allow for a statewide rollout of PbK, funding was approved in the state fiscal budget for 2024. PAAM 
intends to utilize the funding to implement PbK in all offices with a desire to use the program with a rollout 
schedule for the entire state spanning 2024-2026. It is predicted that 79 of the 83 counties will be outfitted with 
PbK.  Ingham County has been selected as a county to have the new system implemented in October 2024.  In 
order to participate in the state funded implementation, Ingham County must sign a contract with PbK and 
PAAM.  PAAM has already negotiated and signed the contract on behalf of the organization.  
 
PbK will replace both ACT and JCT as well as our current document management system, OnBase. Our office 
will still need to maintain some OnBase connectivity through our Family Support Unit (FSU) as PbK focuses 
on the criminal prosecution and does not specialize in civil paternity cases. In the future, PbK may offer a civil 
component to its services; however, that is not in the rollout.  
 
The Prosecuting Attorneys Association of Michigan (PAAM) has worked with PbK and has entered into a 
contract to cover the following services for offices for the next three years:  

 



PbK software licenses and hosting for every member of the prosecutor’s office – The State funding will 
cover system configuration and set-up as well as training for all office staff who will be utilizing the software.  
Our office has consulted with Ingham County Innovation & Technology and our current computers and 
operating system are compatible with PbK requirements.  
 
External Agency Portal – This allows for an unlimited number of law enforcement agencies to digitally send 
referrals (warrant requests) to the prosecutor’s office for review as well as add supplemental reports and 
evidence to a case as the investigation continues. Law enforcement agencies will also be able to view limited 
case information to see updates as to case disposition, case status, etc. This also allows prosecutor’s offices to 
electronically serve subpoenas on officers and notify officers of changes to court appearances.  We currently 
have three agencies utilizing two separate “portals” to electronically submit warrant request to our office. All 
other agencies are required to print police reports and physically bring them to our office for staff to scan them 
into our system, creating a digital image, to initiate a warrant request. Uniformity in how an agency submits a 
case will create efficiency for our intake staff and reduce paper waste.  
 
Data Conversion of all legal data from ACT/JCT and OnBase into the PbK system – this allows for all our 
current case data to be converted into PbK. Maintaining past case information is important when reviewing a 
Defendants history with our office as well as pulling data points for year-to-year comparisons. If our county is 
able to reach an agreement during the first roll-out, Karpel will waive the data conversion of all our OnBase 
files into PbK – this provides a cost savings of $50,000 to the county. If we are unable to reach an agreement, 
this will be an expense the county will be asked to cover.  
 
Unlimited e-Discovery – this will allow our office to continue to serve defense attorneys with electronic 
discovery of police reports and other reports in our case files. This is a feature of our current case management 
system.  
 
Three Interfaces with other systems commonly used by prosecutor’s offices – PAAM has negotiated the 
implementation of three interfaces that will assist in the efficiency of running a prosecutor’s office and 
complying with the crime victims’ rights act. A LEIN (Law Enforcement Information Network) interface that 
will assist in accurately and efficiently reporting a Defendant’s criminal history information. PbK is structured 
to make reporting criminal history more accurate by developing an interface to report case information directly 
from PbK to LEIN. Each night, PbK will automatically send data points for records that have not previously 
been reported to the Michigan State Police via LEIN. PbK also has a VINE interface that will assist in 
accurately notifying victims of court dates, case disposition, and other information as required under the Crime 
Victims’ Rights Act by utilizing a similar procedure by automatically sending case updates to VINE. Lastly, 
PbK will have an interface with the MSP Crime Lab that will assist in notifying the Crime Lab of case status 
and disposition to assist in coordinating any outstanding testing issues.   
 
Support and Maintenance – the current state funding will cover licensing support, hosting fees, and interface 
maintaining for 2024-2026.  
 
Our office is currently seeking funding in 2024 for only two optional items not covered by the statewide 
funding. These optional items are interfaces with our District and Circuit Courts. These interfaces would allow 
for PbK to directly pull court dates, schedules, dispositions, and other information from the court system to 
assist in scheduling for the attorneys and notifications for the victim. We currently have interfaces with the 
court system and our current ACT/JCT/OnBase systems. These interfaces allow our clerical staff to import daily 
schedules and electronically schedule and send cases to the attorney that are assigned to various dockets.  
Without these interfaces, our clerical staff would be required to manually schedule and enter each court date for 
each case. This would average hundreds of cases a week.  



 
PbK is a nationally recognized program that is software made specifically for prosecutor’s offices to meet the 
needs unique to prosecuting cases. PAAM will work with PbK to assure our current charging documents as well 
as warrant manuals are available through PbK as they were through ACT/JCT.  PbK will replace the current 
need for ACT/JCT and OnBase for our office as it is specifically designed for management of criminal 
prosecution for both juveniles and adults.  PbK expands beyond our current system structures. It will allow for 
better data collection both within our county and throughout our state. PbK allows for Statewide Data Sharing. 
For counties that participate in Statewide Data Sharing, the system allows prosecutors to see what cases are 
pending in other counties and who the assigned prosecutor is that is handling the case. This that could assist in 
global plea resolution, location of witnesses, identification of individuals that are driving violence through the 
state or regionally and more.  It is predicated that 79 of the 83 counties intend to transition to PbK. PbK offers 
technical support 24/7 for Software Program issues. PbK will maintain security audits and CJIS certifications to 
safeguard case information.  
 
ALTERNATIVES 
Without PbK moving forward, Ingham County would be required to develop its own programs to track all case 
information, report criminal history information to LEIN, create all case documents (such as subpoenas, 
complaints, warrants, victim notification letters, bind over paperwork, Information, etc.), provide for victim 
notifications under the CVRA, and maintain critical data for grant reporting purposes. This would require 
significant additional staff in our office, additional resources with the IT department and purchasing or creating 
additional software.  This would create a significant increase in an already daunting caseload for our current 
employees. The use of PbK will begin to streamline some procedures and alleviate duplicative work within the 
office.  
 
FINANCIAL IMPACT 
The current request is for $35,000 in the fall of 2024 to support the implementation of court integrations 
specific to our Ingham County Courts and $7,000 for ongoing support for the integration. State funding covers 
all other initial costs totaling approximately $500,000 for Ingham County. There is currently state funding 
available for the implementation of PbK as well as to cover the standard ongoing costs for three (3) years. The 
initial implementation for Ingham County will cost approximately $359,000. The state funding awarded to the 
Prosecuting Attorney Association of Michigan (PAAM) will pay for this entire cost. Additionally, PAAM is 
utilizing state funding to pay for the annual support services for the years of 2024, 2025 and 2026. Our annual 
maintenance will be $55,900 a year. This will equate to an additional $167,700 of funding by the state.  
 
Ingham County is scheduled to go-live in October 2024. The only cost to the county would come in fall 2024 
for the two “optional” items listed above. The cost to the county would be to build interfacing with the various 
court systems. The cost to the county would be a one-time payment of $35,000 for these integrations and 
approximately $7,000 a year to maintain this integration.  
 
Moving forward, beginning in 2027, the county would be required to pay $62,900 in annual maintenance for the 
PbK program.  Savings from current ongoing costs our office is paying to Imagesoft/Hyland would offset these 
costs. For example, for our current portal maintenance for law enforcement, our office annually pays $25,000.  
The OnBase Administrator for Ingham County was able to outline an approximately $33,000 in other annual 
maintenance fees that would no longer be necessary with the switch to PbK. Additional dues paid to PAAM for 
the maintenance of ACT/JCT would no longer be required once PbK is installed in Ingham County.   
 
Our office has consulted with the budget office as well as the Controller; the required additional funding for 
court integration will be paid out of the Contingency Funds in 2024.  

 



OTHER CONSIDERATIONS 
None. 

 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached Resolution to Authorize 
a Contract with Prosecutor by Karpel (PbK) and the Prosecuting Attorneys Association of Michigan (PAAM).  
  



Agenda Item 5b 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH PROSECUTOR BY 
KARPEL (PbK) AND THE PROSECUTING ATTORNEYS ASSOCIATION OF MICHIGAN 

FOR INSTALLATION OF STATEWIDE PbK SOFTWARE 
 
 

WHEREAS, the Ingham County Prosecutor’s Office partners with the Prosecuting Attorney Association of 
Michigan (PAAM) for Statewide document management software; and 
 
WHEREAS, historically these systems, known as Adult Case Tracking (ACT) and Juvenile Case Tracking 
(JCT), have provided for constitutionally required victim notifications under the Crime Victims’ Rights Act 
(CVRA) and document generation to include charging documents; bond forms; subpoenas; letters to victims; 
and other necessary court paperwork for all adult and juvenile criminal cases; and  
 
WHEREAS, ACT/JCT have provided a means for gathering data and reports necessary for approval and 
reporting for multiple grants used to fund the prosecutor’s office; and 
 
WHEREAS, PAAM has notified all prosecutor’s offices that as of 2026, ACT/JCT has become obsolete, and 
the programs will be discontinued; and  
 
WHEREAS, a document management system to replace ACT/JCT is necessary for the day to day operations of 
the Ingham County Prosecutor’s Office to continue; and 
 
WHEREAS, PAAM has entered into a contract with Prosecutor by Karpel (PbK) to replace ACT/JCT 
throughout the state; and    
 
WHEREAS, PAAM has received state funding to cover the initial costs as well as any annual costs to all 
prosecutor’s offices from 2024 until 2026 to facilitate a statewide rollout of the new software system; and 
 
WHEREAS, additional County funding in the amount of $35,000 for one-time necessary court integration and 
one year of service for the integration of $7,000 is available through the 2024 Contingency Fund. 
 
THEREFORE BE IT RESOLVED , that the Ingham County Board of Commissioners hereby authorize an 
agreement be entered into between Prosecution by Karpel (PbK)  and the Prosecuting Attorney Association of 
Michigan (PAAM) for the installation of the statewide PbK software with court integration. 
 
BE IT FURTHER RESOLVED, that the required County funding of $35,000 for one-time court integration and 
$7,000 for one year of service for the integration for a total not to exceed of $42,000 will be funded through the 
2024 Contingency Fund. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary documents on behalf of the County after approval as to form by the County Attorney. 
  



Agenda Item 6 
 
TO: Board of Commissioners Law & Courts Committee, Finance Committee 
 
FROM: Bob Boerkoel, Sergeant, Office of Emergency Management 
 
SUBJECT: Resolution to amend the FY 2021 Emergency Management Performance Grant American Rescue 

Plan Act award to accept additional funds. 
 
 For the meeting agenda of November 2, 2023, November 8, 2023 
 
BACKGROUND 
The Board of Commissioners previously accepted FY2021 Emergency Management Performance Grant 
American Rescue Plan Act (EMPG ARPA) funds via Resolution #21-643 to supplement the Emergency 
Management Performance Grant (EMPG) funds accepted in 2021 via Resolution #20-508. The purpose of the 
EMPG funds and EMPG ARPA funds are to reimburse Ingham County for a portion of the Emergency 
Manager wages and fringe benefits, up to 50% match.   
 
The Michigan State Police Emergency Management and Homeland Security Division (MSP EMHSD) has 
amended the FY2021 EMPG ARPA award to provide additional supplemental funding to the FY2023 EMPG 
Grant in addition to the supplemental award received for FY2021. This amendment effectively serves to further 
supplement to the Emergency Management Performance Grant Award for FY 2023, previously accepted with 
Resolution #22-601.   
 
ALTERNATIVES 
N/A 
 
FINANCIAL IMPACT 
This amended award reimburses the county up to an additional $21,040 of the Emergency Manager wages and 
fringe benefits. The obligated funds require a cost-match and shall not exceed 50% of the total budget for salary 
and fringe benefits.  
 
STRATEGIC PLANNING IMPACT  
This project fits with the Ingham County Goals of: (A) Service to Residents - provide easy access to quality, 
cost effective services that promote well-being and quality of life for the residents of Ingham County as it 
promotes services to enable the protection of life, property, and vital infrastructure during times of disaster or 
emergency; (C) Finance – Maintain and enhance County fiscal health to ensure delivery of services as it utilizes 
available grant monies awarded to Ingham County to reduce the financial obligation of Ingham County. 
 
OTHER CONSIDERATIONS 
The Ingham County Office of Homeland Security & Emergency Management has fulfilled its requirements 
under Public Act 390 regarding an Emergency Management Program. The Emergency Management Program 
seeks to protect life, property, and vital infrastructure in times of disaster or emergency. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend acceptance of the amended FY 2021 Michigan 
Emergency Management Performance Grant American Rescue Plan Act (EMPG ARPA) award. 
 
 



Agenda Item 6 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AMEND THE FY 2021 EMERGENCY MANAGEMENT PERFORMANCE 
GRANT AMERICAN RESCUE PLAN ACT AWARD TO ACCEPT ADDITIONAL FUNDS 

 
 

WHEREAS, the Ingham County Office of Homeland Security & Emergency Management has fulfilled its 
requirements under Public Act 390 regarding an Emergency Management Program; and 
 
WHEREAS, the Emergency Management Performance Grant (EMPG) reimburses Ingham County for a portion 
of the Office of Homeland Security and Emergency Management Program Manager wages and fringe benefits; 
and 
  
WHEREAS, the EMPG requires Ingham County to develop and maintain an Emergency Management Program 
capable of protecting life, property, and vital infrastructure in times of disaster or emergency; and 
  
WHEREAS, the FY 2023 EMPG award was previously accepted by the Board of Commissioners with 
Resolution #22-601; and 
 
WHEREAS, the Michigan State Police Emergency Management and Homeland Security Division (MSP 
EMHSD) previously awarded Ingham County with an FY2021 Emergency Management Performance Grant 
American Rescue Plan Act (EMPG ARPA) to supplement the FY2021 EMPG award; and 
 
WHEREAS, the Board of Commissioners previously accepted the FY 2021 EMPG ARPA with Resolution #21-
643; and 
 
WHEREAS, the MSP EMHSD have amended the FY2021 EMPG ARPA award to provide additional 
supplemental funding towards the FY 2023 EMPG award for the Office of Homeland Security and Emergency 
Management Program Manager wages and fringe benefits; and 
 
WHEREAS, the amended FY 2021 EMPG ARPA award obligates a total of $21,040 of additional funds 
towards the FY 2023 EMPG award, requiring a cost-match of 50% towards the EMPG budget. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the acceptance 
of the amended FY 2021 Emergency Management Performance Grant American Rescue Plan Act award from 
the State of Michigan for an additional $21,040 towards the FY2023 EMPG award. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners directs the 
Controller/Administrator to make any necessary budget adjustments in the Ingham County Office of Homeland 
Security & Emergency Management 2023 Budget.  
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney.  



Agenda Item 7a 
 
TO: Law & Courts and Finance Committees 

FROM: Annette Ellison, Deputy Court Administrator 

DATE: October 23, 2023 

SUBJECT: CASA Donated Funds Program 
 For the meeting agendas of:  Law and Courts Committee November, 2023  

           Finance Committee November 8, 2023 
 
BACKGROUND 
Through trained volunteers, the Court Appointed Special Advocate (CASA) program provides the Circuit Court 
Juvenile Division with independent and objective information regarding children involved in neglect and abuse 
cases. CASA volunteers conduct an independent review, examine all relevant documents, and potentially 
interview all persons having direct knowledge of the child’s and/or family’s situation to formulate an objective 
understanding of what is in the best interest of the child. Volunteers attend all hearings, Family Team Meetings 
(FTM) with Michigan Department of Health and Human Services (MDHHS) and meet with the youth in-person 
on a weekly basis. 
 
CASA began a formal partnership with the Juvenile Division in 2017. At the time, only cases on Judge 
Lawless’s docket were being referred through a Memorandum of Understanding. At this time, four of the five 
Family Division Judges refer cases to CASA. Although staffed mostly by volunteers, CASA does have paid 
full-time staff to assist with oversight and training. 
 
Beginning in 2022, the Child Care Fund Handbook allows courts to include the CASA program as an In-Home 
Care Program for the purposes of Child Care Fund reimbursement. Additionally, pursuant to MCL 400.117c 
(7)(b), the county is able to request Child Care Fund reimbursement through a county donated funds program. 
The county donated funds program allows CASA to donate funds to the county to support their operating 
expenses. The county must designate these funds for the CASA program and transfer the funds as General Fund 
dollars to the Juvenile Division’s budget. The Juvenile Division contracts with CASA for the amount equal to 
the donated funds plus the leveraged childcare fund amount. This allows CASA, the County, and the Court to 
leverage Child Care Fund dollars to fund this valuable service. 
 
As a result of legislative changes, Courts are reimbursed 75% as opposed to 50% for In-home care 
programming through the Child Care Fund; therefore reducing the amount CASA would need to donate to the 
County in 2024.  
 
CASA has submitted their operation budget of $169,460.55 (5% increase from FY23) for Fiscal Year 2024 and 
has agreed to donate $42,365.25 to the county to support the proposed contract. Pursuant to the statutory 
requirements, CASA has agreed to submit a list of all donors and complete an annual certification to be made 
available to MDHHS during a monitoring review. Lastly, the CASA program has been included and approved 
as part of the Juvenile Division’s MDHHS CCF Annual Plan and Budget. 
 
ALTERNATIVES 
Not entering into an agreement with CASA would result in a loss of leveraged dollars from Child Care Fund. 
 
FINANCIAL IMPACT 
Entering into an agreement with CASA will cost the County no additional funds. This agreement will generate 
$127,095.75 in restricted funds. 



 
STRATEGIC PLANNING IMPACT 
Provide appropriate evidence based treatment and sanctions for at-risk youth and juveniles. Provide fair and 
efficient judicial processing. 
 
OTHER CONSIDERATIONS 
None 
 
RECOMMENDATION 
Enter into an agreement with CASA. 
 
  



Agenda Item 7a 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE COURT-APPOINTED SPECIAL ADVOCATE  
DONATED FUNDS AND IN-HOME CARE PROGRAM 

 
 
WHEREAS, the Court-Appointed Special Advocate program provides the Circuit Court Juvenile Division with 
independent and objective information regarding children involved in neglect and abuse cases; and 
 
WHEREAS, the Court-Appointed Special Advocate program conducts an independent review, examines all 
relevant documents, and conducts interviews to formulate an objective understanding of what is in the best 
interest of the child; and 
 
WHEREAS, although mostly staffed by volunteers, the Court-Appointed Special Advocates program has paid 
full-time staff and an annual operating budget of $169,460.55; and 
 
WHEREAS, the County is able to leverage the Michigan Department of Health and Human Services Child Care 
Fund for eligible expenses; and 
 
WHEREAS, the Michigan Department of Health and Human Services recognizes the Court-Appointed Special 
Advocate program as a Michigan Department of Health and Human Services Child Care Fund eligible expense; 
and 
 
WHEREAS, the Juvenile Division included the Court-Appointed Special Advocates Program in the Michigan 
Department of Health and Human Services Child Care Fund Annual Plan and Budget which was approved; and 
 
WHEREAS, the Court-Appointed Special Advocates Program is able to donate funds to the County pursuant to 
MCL 400.117c(7)(b) in order to leverage the Michigan Department of Health and Human Services Child Care 
Fund; and 
 
WHEREAS, the Juvenile Division wishes to enter into an agreement with the Court-Appointed Special 
Advocates program. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners is hereby authorized to 
enter into a contract with the Court-Appointed Special Advocates program for purposes of providing 
independent and objective information regarding children involved in neglect and abuse cases, at rate not to 
exceed $38,426.50 quarterly, for a total amount not to exceed $169,460.55 for the duration of the contract, 
effective October 1, 2023 through September 30, 2024. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners is hereby authorized to 
accept donated funds in the amount of $42,365.13 from the Court-Appointed Special Advocates program for the 
purposes of leveraging funds from the Michigan Department of Health and Human Services Child Care Fund. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary documents on behalf of the County after approval as to form by the County Attorney.



Agenda Item 7b 
 
TO: Law & Courts and Finance Committees 

FROM: Sara Deprez, Juvenile Programs Director 

DATE: October 24, 2023 

SUBJECT: Resolution Authorizing Entering into An Agreement with Highfields, Inc for the Horizon 
Program for the Meeting Agendas of November 2 and November 8, 2023.  

 
 
BACKGROUND 
The resolution attached with this memo is requesting authorization for the Circuit Court Juvenile Division to 
enter into a contract with Highfields to provide services to youth ordered to the evening reporting program, 
Horizon. If approved, the contract will be October 1, 2023 to September 30, 2024.   
 
The Horizon program, originally called Pride, promotes behavioral stabilization for community-based youth and 
is based on risk level. There is a moderate risk group that attends programming on Tuesday and Thursdays from 
3 p.m. to 8 p.m. Additionally, there is a higher risk group that attends Monday, Wednesday, and Fridays.   
While at program, youth are involved in structured activities and receive cognitive behavior treatment. 
Highfields has provided the transportation and professional staff that supports the Horizon program since its 
inception in 2008.   
 
The requested contract amount for FY 2024 is $438,988 which is a 31% increase from last fiscal year contract 
amount of $335,046. The significant increase is attributable to the rising insurance rates for the fleet of vehicles 
Highfields uses to transport the youth to program and a $.50 per hour shift premium for the Horizon staff. There 
has been a high rate of staff turnover and the shift premium will hopefully alleviate some of the change in staff.   
 
ALTERNATIVES 
The alternative would be to not offer an evening reporting program as a part of the continuum of community-
based services for court involved youth, which would lead to higher costs in out of home placement costs.   
 
FINANCIAL IMPACT 
Funds for this contract have been approved in the Juvenile Division’s 2024 budget; however, the amount 
approved exceeds Consumer Price Index (CPI) rate.   
 
The funds for this contract come from the Juvenile Justice Millage and the Child Care Fund, 25% and 75% 
respectively.  
 
STRATEGIC PLANNING IMPACT 
This supports the overarching long-term objective of providing appropriate evidence-based treatment and 
sanctions for at-risk youth and juveniles.   
 
OTHER CONSIDERATIONS 
None 
 
RECOMMENDATION 
The County enter into a contract with Highfields for evening reporting services for court adjudicated youth.    
   



Agenda Item 7b 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH HIGHFIELDS  
FOR THE HORIZON PROGRAM 

 
 
WHEREAS, the Horizon Program, an evening reporting program for court adjudicated youth, is located at the 
Ingham County Family Center; and 
 
WHEREAS, the Horizon Program involves treatment intervention such as cognitive behavioral therapy, 
community service, and structured recreational activities; and 
 
WHEREAS, Highfields provides the transportation and professional support for the court ordered youth 
assigned to the program; and 
 
WHEREAS, Highfields submitted a proposed budget of $438,988, which was approved in the 2024 Ingham 
County Budget; and 
 
WHEREAS, the funding for the Horizon Program comes from the Juvenile Justice Millage and is reimbursed at 
75% by the State’s Child Care Fund. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement between 30th Circuit Court Juvenile Division and Highfields for the time period of October 1, 
2023 through September 30, 2024, at a cost not to exceed $438.988 for the Horizon Program. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution. 
  
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign documents as prepared by or approved as to form by the County Attorney consistent with this 
resolution. 
  



Agenda Item 7c 
 
TO: Law & Courts and Finance Committees 

FROM: Annette Ellison, Deputy Court Administrator 

DATE: October 24, 2023 

SUBJECT: RESOLUTION AUTHORIZING RENEWAL OF CONTRACT WITH MICHIGAN 
STATE UNIVERSITY FOR JUVENILE RISK ASSESSMENT PROJECT AND 
QUARTERLY PROGRAM EVALUATION 

  
For Meeting Agendas: November 2, 2023 – Law and Courts 
    November 8, 2023 – Finance 

 
BACKGROUND 
For over 18 years, Michigan State University has provided risk assessment support to the Juvenile Division. 
Through many discussions, the School of Criminal Justice has agreed to provide the Juvenile Division with a 
third-party program evaluation. Having added an institution like Michigan State University not only provides an 
objective measure of success but also strengthens the continuity of service. 
 
The Juvenile Division has been a leader in juvenile justice by developing progressive and evidence-based 
programming for youth and families.  As part of this best practice, in 2018, the Juvenile Division began 
conducting quarterly program evaluations of all evidence-based curriculums supported by Juvenile Justice 
Millage funds. The idea behind these quarterly assessments is simple; assess the program, provide coaching and 
return to see progress. The addition of these assessments has strengthened the Juvenile Division’s continuous 
quality improvement plan and allowed for more direct feedback to vendors in an effort to improve the overall 
quality of juvenile justice programming.   
 
The Juvenile Division pays a significantly reduced rate for risk assessment support given Michigan State 
University mutually benefits from the agreement. The Juvenile Division wishes to maintain the contract with 
Michigan State University not to exceed $48,788 annually to provide risk assessment support and third-party 
program evaluation. These services are Child Care Fund reimbursable at roughly 75%. 
 
ALTERNATIVES 
The Juvenile Division could not collect third-party risk assessment or quarterly program evaluations. 
 
FINANCIAL IMPACT 
Funds for this contract have been approved in the Juvenile Division’s 2024 budget. 
 
STRATEGIC PLANNING IMPACT 
This supports the overarching long-term objective of providing appropriate evidence-based treatment and 
sanctions for at-risk youth and juveniles.  
 
OTHER CONSIDERATIONS 
None 
 
RECOMMENDATION 
Renew the contract. 
  



Agenda Item 7c 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE RENEWAL OF A CONTRACT WITH  
MICHIGAN STATE UNIVERSITY FOR THE JUVENILE RISK ASSESSMENT PROJECT  

AND QUARTERLY PROGRAM EVALUATIONS 
 

 
WHEREAS, the Circuit Court Juvenile Division has worked collaboratively with Michigan State University for 
over 18 years on the Juvenile Risk Assessment Project; and 
 
WHEREAS, the Circuit Court Juvenile Division, relies on Michigan State University to analyze and evaluate 
data collected by the Juvenile Division; and 
 
WHEREAS, Dr. Caitlyn Cavanagh, formerly Dr. William Davidson, oversees a team of researchers from 
Michigan State University assigned to the project; and 
 
WHEREAS, the Circuit Court Juvenile Division would like the Juvenile Risk Assessment Project to continue 
conducting quarterly third-party evaluations of all evidence-based programming; and 
 
WHEREAS, funds to support the Juvenile Risk Assessment Project were allocated in the Juvenile Division’s 
2024 budget; and 
  
WHEREAS, the Juvenile Risk Assessment Project is Department of Health and Human Services Child Care 
Fund eligible. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners is hereby authorized to 
renew the contract with Michigan State University for purposes of providing the Juvenile Risk Assessment 
Project and quarterly program evaluation at a rate of $12,197 quarterly, not to exceed $48,788 annually, 
effective October 1, 2023 through September 30, 2024. 
 
BE IT FURTHER RESOLVED, that administrative rates and indirect costs associated with this contract are not 
to exceed 15% for the duration of this partnership with Michigan State University, unless otherwise approved 
by the Ingham County Board of Commissioners through a separate resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby 
authorized to sign any necessary contract documents on behalf of the County after approval as to form by the 
County Attorney. 
  



Agenda Item 7d 
 
TO: Law & Courts and Finance Committees 
 
FROM: Annette Ellison, Deputy Court Administrator 
 
DATE: October 24, 2023 
 
SUBJECT: RESOLUTION AUTHORIZING RENEWAL OF CONTRACT WITH MICHIGAN 

STATE UNIVERSITY TO SUPPORT THE ADOLESCENT PROJECT 
 

For Meeting Agendas: November 2, 2023 – Law and Courts 
    November 8, 2023 – Finance 

 
BACKGROUND 
The Ingham County Circuit Court, Family Division has collaborated with Michigan State University’s 
Psychology Department for more than 40 years to support Michigan State University’s Adolescent Project. The 
Michigan State University Adolescent Project has been under the leadership of distinguished Dr. Cris Sullivan 
and is currently lead by its Director, Sean Hankins of the Psychology Department. The Michigan State 
University Adolescent Project is an evidence-based program that has been nationally awarded and recognized 
for providing excellent mentoring services, reducing recidivism, and increasing positive outcomes for thousands 
of at-risk juveniles in Ingham County. The Juvenile Division wishes to maintain the contract with Michigan 
State University’s Psychology Department not to exceed $179,465 annually to support the Adolescent Project 
mentoring program effective October 1, 2023 through September 30, 2024. Mostly, Michigan Department of 
Health and Human Services Child Care funded; however, if referral is made at Intake, costs will be apportioned 
to the General Fund.  
 
ALTERNATIVES 
Juveniles of Ingham County no longer receive evidence-based mentoring services. 
 
FINANCIAL IMPACT 
Funds for this contract have been approved in the Juvenile Division’s 2024 budget. 
 
STRATEGIC PLANNING IMPACT 
Provide appropriate evidence-based treatment and sanctions for at-risk youth and juveniles.   
 
OTHER CONSIDERATIONS 
None 
 
RECOMMENDATION 
The Board of Commissioners authorizes renewal of the contract. 
  



Agenda Item 7d 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE RENEWAL OF CONTRACT WITH  
MICHIGAN STATE UNIVERSITY TO SUPPORT THE ADOLESCENT PROJECT 

 
 
WHEREAS, the Juvenile Division has collaborated with Michigan State University’s Psychology Department 
for more than 40 years to support Michigan State University’s Adolescent Project; and 
 
WHEREAS, the Michigan State University Adolescent Project has been under the leadership of the 
distinguished Dr. Cris Sullivan and is currently lead by its Director, Sean Hankins of the Psychology 
Department; and 
 
WHEREAS, the Michigan State University Adolescent Project is an evidence-based program that has been 
nationally awarded and recognized for providing excellent mentoring services, reducing recidivism, and 
increasing positive outcomes for thousands of at-risk juveniles in Ingham County; and 
 
WHEREAS, the Juvenile Division wishes to maintain its contract with MSU Psychology Department not to 
exceed $179,465 annually to support the Adolescent Project mentoring program effective October 1, 2023 
through September 30, 2024; and 
 
WHEREAS, the Adolescent Project is mostly Michigan Department of Health and Human Services Child Care 
funded at 75% reimbursement; however, if the referral is made at Intake, costs will be apportioned to the 
General Fund; and 
 
WHEREAS, funds to support the Adolescent Project were allocated in the Juvenile Division’s 2024 budget. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners is hereby authorized to 
renew the contract with Michigan State University’s Psychology Department for purposes of supporting the 
Adolescent Project not to exceed $179,465 annually operating for the time period of October 1, 2023 through 
September 30, 2024. 
 
BE IT FURTHER RESOLVED, that administrative rates and indirect costs associated with this contract are not 
to exceed 15% for the duration of this partnership with Michigan State University, unless otherwise approved 
by the Ingham County Board of Commissioners through a separate resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby 
authorized to sign any necessary contract documents on behalf of the County after approval as to form by the 
County Attorney. 
  



Agenda Item 7e 
 
TO: Law & Courts, County Services and Finance Committees 
 
FROM: Annette Ellison, Deputy Court Administrator 
 
DATE: October 24, 2023 
 
SUBJECT: RESOLUTION AUTHORIZING STAFFING ADJUSTMENT AT THE YOUTH 

CENTER 
  

For Meeting Agendas: November 2, 2023-   Law and Courts 
 November 7, 2023 – County Services 

    November 8, 2023 – Finance 
 

BACKGROUND 
Over the last few years, the Youth Center has experienced a significant increase in older, more dangerous youth 
charged with more serious offenses, who have more acute mental health concerns and whose stay in detention 
has become increasingly longer. In addition to the changes in the demographics of the juvenile population, the 
On-Call Juvenile Detention Development staff pool dramatically depleted and as with most job industries, the 
secure setting juvenile justice profession has seen a significant decline in experienced applicants. These current 
pressures have exacerbated the safety of both juveniles and staff. 
 
The Youth Center currently has five Shift Supervisors who are responsible for managing day-to-day operations 
and 24-hour, seven days a week coverage year-round. Traditionally, in addition to providing coverage for the 
facility, Shift Supervisors have been assigned specific administrative tasks in order to assist the Director in 
maintaining overall operations of the facility. 
 
Given the current pressures of the Youth center, both the Shift Supervisors and Director are required to provide 
more time and attention to matters and tasks for daily operations that interfere with efficient completion of the 
administrative tasks for overall facility functioning. The administrative task that is in greatest need, involves 
staff recruitment, hiring, support, and training.  
 
Therefore, the Juvenile Division proposes adding a Shift Supervisor position at the Youth Center. The 
additional Shift Supervisor would be assigned to the Training and Professional Development Division of the 
Youth Center, and specifically have the sole responsibilities of: (1) Recruiting On-Call Juvenile Detention 
Development Specialist positions; (2) Interviewing and making hiring recommendations to the Director; (3) 
Designing training programs and onboarding process for new hires; (4) Scheduling and training staff according 
to the administrative rules for Court Operated Facilities; (5) Record keeping for staff training hours and 
assisting Director with Licensing audit and matters;  (6) Assisting the Director in writing resolutions and 
obtaining contracts related to staff training and professional development; (7) Assist Youth Center management 
team in corrective action matters in which determinations may require staff training and consultation; (8) 
Provide staff support as requested by the staff and/or members of the Youth Center management team; and (9) 
Assist with training of community partners (i.e. volunteers, medical, and educational staff) on Youth Center 
programming, policies, and procedures.  

 

 



This structure is in line with other detention facilities throughout the state. The additional Supervisor (MCF 10 
Step 5) would cost the county an additional $170,969, which includes salary and personnel expenses. The 
position is funded by the Juvenile Justice Millage and is eligible for 50% Child Care Fund reimbursement.  
Therefore, the actual transfer in of Juvenile Justice Millage to support the position is only $85,484.68. 
 
Funds to support the increase to the Youth Center Salaries and Wages line item will come from the Juvenile 
Justice Millage.  
 
Effective October 1, 2023, the Juvenile Division expects roughly $1.7 million of additional Child Care Fund 
reimbursement due to recent legislation, which reimburses courts at 75% for in-home care programs. This is an 
increase from the 50% previously reimbursed. Of this total amount, $502,005 would be General Fund dollars 
and over $1.2 million would be Juvenile Justice Millage dollars. Receiving additional reimbursement from the 
state, would reduce the amount of funds transferred in to support the Juvenile Division’s operating budget.  
 
ALTERNATIVES 
An alternative would be to add a Deputy Director position to the Youth Center, however, through consulting 
with Human Resources, it was decided that adding a Shift Supervisor would be the more fiscally prudent 
decision. 
 
FINANCIAL IMPACT 
Effective October 1, 2023, the Juvenile Division expects roughly $1.7 million of additional Child Care Fund 
reimbursement due to recent legislation, which reimburses courts at 75% for in-home care programs. This is an 
increase from the 50% previously reimbursed. Of this total amount, $502,005 would be General Fund dollars 
and over $1.2 million would be Juvenile Justice Millage dollars. Receiving additional reimbursement from the 
state, would reduce the amount of funds transferred in to support the Juvenile Division’s operating budget.  
 
STRATEGIC PLANNING IMPACT 
Attract and retain employees who value public service and support employee training and professional 
development. 
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Authorize the addition of a Shift Supervisor position at the Youth Center. 
  



Agenda Item 7e 
 
Introduced by the Law and Courts, County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A STAFFING ADJUSTMENT AT THE YOUTH CENTER 
 
 

WHEREAS, over the last few years, the Youth Center has experienced a significant increase in older, more 
dangerous youth charged with more serious offenses, who have more acute mental health concerns and whose 
stay in detention has become increasingly longer; and 
 
WHEREAS, in addition to the changes in the demographics of the juvenile population, the On-Call Juvenile 
Detention Development staff pool dramatically depleted and as with most job industries, the secure setting 
juvenile justice profession has seen a significant decline in experienced applicants; and 
 
WHEREAS, the Youth Center currently has five Shift Supervisors who are responsible for managing day-to-
day operations and 24-hour, seven days a week coverage year-round; and 
 
WHEREAS, in addition to providing coverage for the facility, Shift Supervisors have been assigned specific 
administrative tasks in order to assist the Director in maintaining overall operations of the facility; and 
 
WHEREAS, given the current pressures of the Youth Center, both the Shift Supervisors and Director are 
required to provide more time and attention to matters and tasks for daily operations that interfere with efficient 
completion of the administrative tasks for overall facility functioning; and 
 
WHEREAS, the administrative task that is in greatest need involves staff recruitment, hiring, support, and 
training; and 
 
WHEREAS, effective October 1, 2023, the Juvenile Division expects roughly $1.7 million of additional Child 
Care Fund reimbursement due to recent legislation; and 
 
WHEREAS, receiving the additional reimbursement from the state, would reduce the amount of funds 
transferred in to support the Juvenile Division’s operating budget; and 
 
WHEREAS, due to the recent legislation the Juvenile Division is able to leverage Juvenile Justice Millage 
funds to support the increase in the Youth Center’s Salaries and Wages line item; and 
 
WHEREAS, the addition of a Youth Center Shift Supervisor position is supported by the Controller and Human 
Resources; and 
 
WHEREAS, the Juvenile Division recommends that the Board of Commissioners authorize the staffing addition 
at the Youth Center. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the 
2023/2024 Child Care Fund contract with the addition of one (1) Shift Supervisor position (MCF 10 Step 5) at 
the Ingham County Youth Center, with a net increase of $170,969 in personnel expenses with a corresponding 



increase of revenues from the Juvenile Justice Millage in the amount of $85,484.68 and from the State Child 
Care Fund in the amount of $85,484.68 effective November 5, 2023. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the 
Controller/Administrator to make the necessary budget adjustments and Position Allocation List amendments in 
the Circuit Court 2023/24 Child Care Fund Budget. 
 
 



Agenda Item 7f 
 
TO: Law and Courts and Finance Committees 

FROM: Sara Deprez, Juvenile Programs Director 

DATE: October 24, 2023 

SUBJECT: Resolution Authorizing Entering into An Agreement with Peckham for the Career Academy + 
Program for the Meeting Agendas of November 2 and November 8, 2023. 

 
BACKGROUND 
The resolution attached with this memo is requesting authorization for the Circuit Court Juvenile Division to 
enter into a contract with Peckham to provide services to youth ordered to the Career Academy + Program. If 
approved, the contract will be October 1, 2023 to September 30, 2024.   
 
The Career Academy+ Program serves court adjudicated youth, providing a full range of vocational services, 
including career assessments, career exploration and planning, job placement, mentoring and CBI-Employment 
skills training. This program began in October, 2021, following Peckham’s successful submission to Ingham 
County’s Request for Proposals soliciting providers of vocational training and career readiness services for 
youth/young adults in April, 2021. 
 
The requested contract amount for FY 2024 is $201,455.93, which is approximately a 34% increase from last 
fiscal year contract amount of $149,995.94. This increase is as a result of the Court requesting Peckham 
increase their capacity to serve more youth. The program would be able to serve 30 participants annually, which 
is an increase from the current capacity of 20 youth.   
 
ALTERNATIVES 
The alternative would be to not offer a vocational training and career readiness program as a part of the 
continuum of community-based services for court involved youth, which would lead to higher costs in out of 
home placement costs and higher rates of recidivism.   
 
FINANCIAL IMPACT 
Funds for this contract have been approved in the Juvenile Division’s 2024 budget. However, the amount 
approved was $201,455.93, which exceeds 2023 CPI rate.  
 
The funds for this contract come from the Juvenile Justice Millage and are reimbursed by the Child Care Fund 
at 75%.   
 
STRATEGIC PLANNING IMPACT 
This supports the overarching long-term objective of providing appropriate evidence-based treatment and 
sanctions for at-risk youth and juveniles.   
 
OTHER CONSIDERATIONS 
None 
 
RECOMMENDATION 
The County enter into a contract with Peckham for vocational services for court adjudicated youth.   
  



Agenda Item 7f 
 
Introduced by the Law and Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH PECKHAM FOR THE  
CAREER ACADEMY+ PROGRAM 

 
 
WHEREAS, the Career Academy+ Program, a vocational and career readiness program for court adjudicated 
youth, is operated by Peckham Inc; and 
 
WHEREAS, the Career Academy+ Program provides case management services to court adjudicated youth, 
including career assessments, career exploration and planning, job placement services and mentorship; and 
 
WHEREAS, the Career Academy+ Program service model utilizes the evidence-informed Cognitive Behavioral 
Intervention for Justice Involved Individuals Seeking Employment (CBI-Emp); and 
 
WHEREAS, the Career Academy+ Program has been instrumental in providing vocational services specifically 
geared towards older youth the Court now serves as a result of Raise the Age; and 
 
WHEREAS, Peckham submitted a proposed budget of $201,455.93, which was approved in the 2024 Ingham 
County Budget; and 
 
WHEREAS, the funding for the Career Academy+ Program comes from the Juvenile Justice Millage and is 
reimbursed at 75% by the State’s Child Care Fund. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement between Peckham Inc and 30th Circuit Court Juvenile Division for the time period of October 1, 
2023 through September 30, 2024, at a cost not to exceed $201,455.93 for the Career Academy+ Program.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution. 
  
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign documents as prepared by or approved as to form by the County Attorney consistent with this 
resolution. 
 
 
 



Agenda Item 8 
 
TO: Board of Commissioners Law & Courts and Finance Committees 

FROM: Barb Davidson, Director 9-1-1 

DATE: October 24, 2023 

SUBJECT: Approval to authorize the purchase of Rave Alert, Rave Aware, and Mobile Reach 

software/services for the 9-1-1 Center 

 

For the meeting agendas of  Law & Courts on November 2, 2023, and Finance on November 8, 2023 

 
BACKGROUND 
The Ingham County 9-1-1 Center plays a crucial role in ensuring the safety and well-being of the community. 
We are continuing to look at ways to enhance our processes by leveraging technology. We were looking for a 
platform that could provide emergency notifications, critical data sharing with responders, and response 
coordination. We have multiple platforms that do some part of this need. We want to streamline our approach to 
ensure timeliness. Because we are existing Rave customers, we evaluated their additional products.   
 
Rave Alert is a powerful emergency notification system that will allow us to quickly and efficiently disseminate 
critical information to the public during emergencies. With Rave Alert, emergency alerts can be sent via 
multiple channels, including text, voice, email, desktop, social media, and more with translations in 60+ 
languages ensuring that information reaches as many people as possible. This rapid and widespread 
dissemination of information is vital in emergency situations, as it helps to minimize confusion, save lives, and 
direct individuals to take the necessary precautions or actions. Rave Alert can also be used to message target 
groups based on their role, team, or location with unlimited administrators with role-based access controls. This 
feature will allow us to offer the alerting platform to our public safety partners and based on usage minimize our 
cost.  
 
Mobile Reach will increase our existing landline data with mobile phone contact data, which provides contacts 
for our community to be messaged during emergencies. This will help us realize the ability to maximize our 
connections and reach the right people at the right times. Though registration remains an important part of any 
community alerting solution, it can be difficult to drive adoption via opt-in. Mobile Reach can help ensure we 
maximize our reach and connection to as many community members as possible when an emergency occurs.  
Mobile Reach data will be updated quarterly.  
 
Rave Aware will allow us to process data and automate workflows based on CAD (computer-aided dispatch) 
events. This will allow an increase in situational awareness by automating notifications and workflows based on 
real-time events. This will ensure SOPs (standard operating procedures) are followed during the most complex 
emergencies. Rave Aware creates a unified and visual representation of incidents, allowing responders to have a 
clear understanding of the situation at hand. This enables them to make more informed decisions, allocate 
resources effectively, and respond swiftly to emergencies. Eaton County has this platform as well which could 
help give us situational awareness across jurisdictions thus reducing time on the phone and radio requesting aid 
and transferring calls.  
 
 
 



Investing in Rave Alert, Mobile Reach, and Rave Aware technologies would enhance the capabilities of the 
Ingham County 9-1-1 Center. By leveraging these solutions, emergency services can achieve a higher level of 
safety for the community and improve communication between responders and the public.  
 
ALTERNATIVES 
We could continue to explore other options or choose to wait before bringing this technology to our public 
safety responders and citizens. We can also continue to use Everbridge whose costs continue to increase. 
   
FINANCIAL IMPACT 
The quote attached (Q15582) with Rave Mobile Safety includes Rave Aware licenses for the 9-1-1 Center, 
Rave Alert based on Ingham County’s population, and Mobile Reach, again based on our population.  There are 
one-time set-up fees. The total cost for the first 12 months is $116,260.00. The quote also reflects license and 
support for the following four years. This shows no increase at a cost of $111,760 per year.    
 
We have public safety partners who want to utilize the Rave Alert platform as well. The idea would be to share 
the cost of Rave Alert with them based on population and then, if necessary, their usage.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to purchase 
Rave Alert, Rave Aware, and Mobile Reach software/services for the 9-1-1 Center to include set up, training, 
licenses, and support for five years. 
  



Agenda Item 8 
 
Introduced by the Law & Courts and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE PURCHASE OF RAVE AWARE, RAVE ALERT, AND MOBILE 
REACH SOFTWARE/SERVICES FOR THE 9-1-1 CENTER FROM RAVE MOBILE SAFETY 

 
 
WHEREAS, the Ingham County Board of Commissioners operates the 9-1-1 Emergency Dispatch System 
through the Ingham County 9-1-1 Central Dispatch Center; and 
 
WHEREAS, the Ingham County Board of Commissioners previously authorized the acquisition of Rave911 
Suite including Smart911, Rave Facility, and Rave Panic Button under Resolution #15-423 and the continuation 
of these products under Resolution #20-591; and 
 
WHEREAS, Rave Mobile Safety offers the products Rave Alert, Rave Aware, and Mobile Reach which will 
provide one platform that can provide emergency notifications, critical data sharing with responders, and 
response coordination; and 
 
WHEREAS, Rave Aware and Rave Alert have been proven to be effective tools for public safety agencies in 
other jurisdictions, including Eaton County; and 
 
WHEREAS, the Rave platform will enable Ingham County 9-1-1 to strengthen the flow of emergency 
information to our citizens and public safety partners. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize an expenditure 
not to exceed $563,300 from the 9-1-1 Emergency Telephone Dispatch Services 9-1-1 fund for set up, training, 
licenses, and 5 years of support for Rave Alert, Rave Aware, and Mobile Reach to Rave Mobile Safety.   
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution and approved as to form by 
the County Attorney. 
 
 



 

Agenda Item 9 
 
To:  Human Services and Finance Committees 
 
From:  Jared Cypher, Deputy Controller 
 
Date:  October 10, 2023 
 
Subject:  Resolution to Authorize an Agreement for Michigan State University Extension Services between 

Michigan State University and Ingham County 
For the meeting agendas of November 6 and November 8 

 
BACKGROUND 
There have been agreements between MSU and Michigan counties for nearly a century. For fiscal year 2024, 
MSUE is providing a standard base agreement with each county. The base agreement will specify access to the 
full range of Extension’s statewide programs offered by the four Extension programming institutes and sets 
each county’s share of the cost of maintaining the network of Extension Educators.  
 
ALTERNATIVES 
There are no feasible alternatives. Absent this agreement a separate county structure would need to be 
established to provide these services at tremendous cost and effort.  
 
FINANCIAL IMPACT 
For the period January 1, 2024 to December 31, 2024, the County shall pay to the Michigan State University 
Extension (MSUE) $308,659, which is the cost of the assessment plus any additional personnel costs. The 
Assessment Fee for Ingham County consists of the standard assessment amount of $145,325 and $163,334 for 
additional personnel, as described in the agreement. Payment will be made the first month of each quarter of 
the county fiscal year. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the 5-year action plan Goal C, strategy C7, implementation task B: Coordinate 
environmental education efforts with MSU Extension, Tri-County Regional Planning Commission, and the 
environmental health division of the Health Department. It also supports the overarching long-term objective of 
assisting in meeting basic needs. 
 
OTHER CONSIDERATIONS  
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
  



 

Agenda Item 9 
 
Introduced by the Human Services and Finance Committees of the:     

 
INGHAM COUNTY BOARD OF COMMISSIONERS  

 
RESOLUTION TO AUTHORIZE AN AGREEMENT FOR MICHIGAN STATE UNIVERSITY 

EXTENSION SERVICES BETWEEN MICHIGAN STATE UNIVERSITY AND INGHAM COUNTY 
APPROVING THE ANNUAL WORK PLAN FOR 2024 

 
 

WHEREAS, Michigan State University Extension (MSUE), in collaboration with Ingham County are 
committed to helping people improve their lives through initiatives in four Extension Educational Program 
Institutes; and 
 
WHEREAS, MSUE will provide access to educators appointed to the four Institutes and MSU faculty affiliated 
with each Institute to deliver core programs; and 
  
WHEREAS, MSUE will provide administrative oversight of operating expenses for educators, 4-H 
coordinators, and other MSUE program staff and faculty who provide programming to counties; and 
 
WHEREAS, the Ingham County Board of Commissioners will provide office space for a County Extension 
office, including utilities, telephone, and access to high-speed internet; and 
 
WHEREAS, the Ingham County Board of Commissioners will provide clerical staff for the Extension office 
that will perform clerical functions, including assisting County residents in accessing MSUE resources by office 
visit, telephone, email, internet, and media; and 
 
WHEREAS, the parties will adhere to all applicable federal, state, and local laws, ordinances, rules, and 
regulations prohibiting discrimination. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into an annual Work 
Plan that includes a county assessment not to exceed $308,659 with MSU Extension for the period of January 1, 
2024 through December 31, 2024 for delivery of Extension services and education. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary contract documents that are consistent with this resolution and approved as to 
form by the County Attorney. 
 
 
  



 

Agenda Item 10 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Amy Pocan, Director Department of Veterans Affairs   

DATE: October 18, 2023  

SUBJECT: Resolution To Authorize Use Of Contingency Funds For Veterans’ Relief Fund   
 For the meeting agendas of November 6th, 7th, and 8th 

                                                                                                                                                                                    
                                                 
BACKGROUND 
The Veterans Relief Fund, Public Act 214 of 1899, annually the county shall levy a tax, not exceeding 1/10 of a 
mill on each dollar, for the purpose of funding relief of honorably discharged indigent members of the Army, 
Navy Air Force, Marine Corps, Coast Guard, and women’s auxiliaries and the indigent spouses, minor children, 
and parents of each indigent or deceased member who served one day during a period of war. The Ingham 
County Department of Veterans Affairs administers the Veterans Relief Fund that provides emergency food, 
paper products, utilities, rent, mortgage, and burial assistance. In 2023, the department received $40,500 for the 
Veterans Relief fund.  
 
Total 2023 Awards granted: 
 
Quarter 1: $7,663.07 
Quarter 2: $10,468.82 
Quarter 3: $12,121.16  
Quarter 4: based on increasing need each quarter, the department expects to see a greater need in applications 
for relief funds to close out calendar year 2023. 
 
 At this time, the department has awarded $37,946.07 in Relief Funds to veteran and their dependents.  
 
 ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
The resolution authorizes $10,000 to be granted to the Ingham County Department of Veterans Affairs from the 
county contingency fund.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the county’s strategic planning by providing services to the veteran population.  
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend the approval of $10,000 from the contingency 
fund to the Veterans Relief Fund.    



 

Agenda Item 10 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE USE OF CONTINGENCY FUNDS  
FOR VETERANS’ RELIEF FUND  

  
 
WHEREAS, Ingham County Department of Veterans Affairs administers the Veterans Relief Fund, which 
assists indigent veterans and their families with emergency assistance for basic needs; and 
 
WHEREAS, Ingham County Department of Veterans Affairs provides emergency food, paper products, 
utilities, rent, mortgage, and burial assistance through the Veterans Relief Fund; and 
 
WHEREAS, the amount of $10,000 shall be deducted from county contingency fund. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes $10,000 for the 
Veterans Relief Fund from the 2023 contingency account.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary 
adjustments to the budget. 
 
 
 



 

Agenda Item 11a 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: October 24, 2023 

SUBJECT: Amendment to City of Lansing Millage Agreements 

 For the meeting agenda of November 6, 2023 Human Services and November 8, 2023 Finance 

 
BACKGROUND 
The City of Lansing is requesting an increase in their budget by $1,499,100.91 and reallocate $75,625.70 for a 
total of $1,574,726.61 due to unforeseen cost overruns for millage projects TR072 (Bridge 26), TR073 (Bridge 
25), TR074 (Bridge 24), TR076 (Bridge 11), TR077 (Bridge 28), and reallocating $75,625.70 from project 
TR075 (Bridge 12) to TR072 (Bridge 26) due to unforeseen circumstances as detailed in the attached 
documents. Staff reviewed and discussed the request with the City of Lansing.   
 
ALTERNATIVES 
The alternatives would be to not authorize the request in which case the City of Lansing would need to identify 
the funds to cover the cost of this project.  
 
FINANCIAL IMPACT 
The City of Lansing is requesting an amendment to Agreements TR072 to reallocate $75,625.70 from TR076 to 
TR072, an amendment to Agreements TR072, TR073, TR074, TR076 and TR077 to increase the budget by 
$1,499,100.91 from the Trails and Parks Millage fund balance. 
 
Based on information received in the past weeks from the communities with open contracts, the updated Trails 
and Parks financial projections indicate that the fund is projected 2023 with an overall shortfall of                     
(-)$1,887,627.40 and the projection for year-end 2024 is (-)$7,293,688.04, the projection for year-end 2025 is   
(-)$4,531,165.11. The Trails and Parks Millage cash on hand as of October 18, 2023 is $4,070,975.31.  These 
projections mean that it may be necessary for the County to find alternative funding sources to cover the cost of 
already existing millage contracts. To continue funding the millage it will need to be renewed in 2026.  
 
For your reference a full detailed report of the trails and park millage project status is available online: 
http://parks.ingham.org/trails_and_parks_millage/awards.php.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County. 
 
OTHER CONSIDERATIONS 
The Ingham County Park Commission supported this resolution at their August 14, 2023 and revisited and 
supported at their October 9, 2023 meetings. 
 



 



 

 



 



 



 

Agenda Item 11a 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE CITY OF LANSING  

TRAILS AND PARKS MILLAGE AGREEMENTS 
 
 
WHEREAS, the City of Lansing is requesting an amendment to Agreements TR072, TR073, TR074, TR075, 
TR076, and TR077 to increase the budget by $1,499,100.91 and reallocate $75,625.70 from TR075 to TR072 as 
outlined in the below table: 
 
Contract Title Project # Current 

Contract 
Amount 

Additional Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

Bridge CL-12 – Elm St. / over 
the Red Cedar River 

TR075 $ 
95,681.42 

-$ 
75,625.70 reallocate to 
TR072 

$ 
20,055.72 

Bridge CL-26 - Lansing Center / 
east side of Grand River 

TR072 $ 
439,371.57 

$ 
1,155,210.89 additional 
and reallocate  
$75,625.70 from 
TR075 to TR072 

$ 
1,670,208.16 

Bridge CL-11 - East of Scott 
Park / over the Red Cedar River 

TR076 $61,348.98 $83,759.22 additional  $145,108.20 

Bridge CL-24 - Riverwalk 
Theatre / east side of Grand 
River 

TR074 $148,669.38 $128,088.04 additional $276,757.42 

Bridge CL-25 - E. Michigan 
Ave. / east side of Grand River 
(south of Lansing Center) 

TR073 $71,465.81 $172,916.73 $244,382.54 

Bridge CL-28 - Adado 
Riverfront Park / over the Grand 
River (old RR bridge) 

TR077 $269,669.00 $34,751.73 $304,420.73 

; and  
 
WHEREAS, Agreements TR072, TR073, TR074, TR076, and TR077 need to be extended to December 31, 
2023 to complete the project.   



 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment 
to the Agreements listed below with the City of Lansing: 
 
Contract Title Project # Current 

Contract 
Amount 

Amount to 
Reallocate/Additional 
Amount Authorized 

Total 
Revised 
Contract 
Amount 

Bridge CL-12  – Elm St. / over 
the Red Cedar River 

TR075 $95,681.42 -$75,625.70 reallocate to 
TR072 

$20,055.72 

Bridge CL-26 - Lansing Center / 
east side of Grand River 

TR072 $439,371.57 $1,155,210.89 additional 
and reallocate  
$75,625.70 from TR075 to 
TR072 

$1,670,208.16

Bridge CL-11- East of Scott 
Park / over the Red Cedar River 

TR076 $61,348.98 $83,759.22 additional  $145,108.20 

Bridge CL-24 - Riverwalk 
Theatre / east side of Grand 
River 

TR074 $148,669.38 $128,088.04 additional $276,757.42 

Bridge CL-25 - E. Michigan 
Ave. / east side of Grand River 
(south of Lansing Center) 

TR073 $71,465.81 $172,916.73 $244,382.54 

Bridge CL-28 - Adado 
Riverfront Park / over the Grand 
River (old RR bridge) 

TR077 $269,669.00 $34,751.73 $304,420.73 

 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an extension for Agreement 
TR072, TR073, TR074, TR076, and TR077 to December 31, 2023.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to reallocate $75,625.70 from 
line item 228-62800-967000-TR075 to line item 228-62800-967000-TR072. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $1,155,210.89 be 
allocated from the Trails and Parks Millage fund balance for the TR072 project. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $83,759.22 be 
allocated from the Trails and Parks Millage fund balance for the TR076 project. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $128,088.04 be 
allocated from the Trails and Parks Millage fund balance for the TR074 project. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $172,916.73 be 
allocated from the Trails and Parks Millage fund balance for the TR073 project. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $34,751.73 be 
allocated from the Trails and Parks Millage fund balance for the TR077 project. 
 



 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
 
  



 

Agenda Item 11b 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: October 24, 2023 

SUBJECT: Amendment to Meridian Township Millage Agreement 

 For the meeting agenda of November 6, 2023 Human Services and November 8, 2023 Finance 

 
BACKGROUND 
Meridian Township is requesting an increase in their budget of $700,000 due to unforeseen cost overruns for 
millage projects TR031 (MSU to Lake Lansing Connector Trail, Phase I). Staff reviewed and discussed the 
request with Meridian Township.   
 
ALTERNATIVES 
The alternatives would be to not authorize the request in which case Meridian Township would need to identify 
the funds to cover the cost of this project.  
 
FINANCIAL IMPACT 
Meridian Township is requesting an amendment to Agreement TR031 to increase the budget by $700,000 due 
to unforeseen cost increases.  
 
Based on information received in the past weeks from the communities with open contracts, the updated Trails 
and Parks financial projections indicate that the fund is projected in 2023 with an overall shortfall of                  
(-)$1,887,627.40 and the projection for year-end 2024 is (-)$7,293,688.04, the projection for year-end 2025 is   
(-)$4,531,165.11. The Trails and Parks Millage cash on hand as of October 18th, 2023 is $4,070,975.31. These 
projections mean that it may be necessary for the County to find alternative funding sources to cover the cost of 
already existing millage contracts. To continue funding the millage it will need to be renewed in 2026.  
 
For your reference a full detailed report of the trails and park millage project status is available online: 
http://parks.ingham.org/trails_and_parks_millage/awards.php.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County. 
 
OTHER CONSIDERATIONS 
The Ingham County Park Commission supported this resolution at their October 9, 2023 meeting. 
 
 
 
 
 



 

 



 

 



 



 

Agenda Item 11b 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AN AMENDMENT TO MERIDIAN TOWNSHIP   

TRAILS AND PARKS MILLAGE AGREEMENT 
 
 
WHEREAS, Meridian Township is requesting an amendment to Agreement TR031 to increase the budget by 
$700,000 as outlined in the below table: 
 
Contract Title Project # Current 

Contract 
Amount 

Additional Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

MSU to Lake Lansing 
Connector Trail, Phase I 

TR031 $950,000 $700,000 $1,650,000  

 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment 
to the Agreement listed below with Meridian Township: 

 
Contract Title Project # Current 

Contract 
Amount 

Additional Amount 
Authorized 

Total 
Revised 
Contract 
Amount 

MSU to Lake Lansing 
Connector Trail, Phase I 

TR031 $950,000 $700,000   $1,650,000  

 
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an additional $700,000 be 
allocated from the Trails and Parks Millage fund balance for the TR031 project. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 



 

Agenda Item 12a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, and Medical Health Officer 

DATE: October 17, 2023 

SUBJECT: Resolution to Accept Continuation of the COVID-19 Regional Health Equity Council Backbone 

Organization Grant 

 For the meeting agendas of November 6, and November 8, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept funding from Michigan Public Health Institute 
(MPHI) and Michigan Department of Health and Human Services (MDHHS) for the COVID-19 Regional 
Health Equity Council Backbone Organization Grant effective October 1, 2023 through May 31, 2024 in an 
amount not to exceed $350,000. This funding is a continuation of funds previously accepted through 
Resolutions #22-322 and #22-525. As a Backbone Organization, ICHD will act as a convener and fiduciary for 
the Health Equity Council comprised of community members. The Health Equity Council will work to build 
and strengthen the capacity of local communities to develop and implement priorities and strategies aimed at 
decreasing disparities associated with COVID-19 and other health outcomes for racial ethnic minority 
populations.  
 
ALTERNATIVES 
The alternative to accepting this award would be to identify funding within ICHD’s existing budget to support 
implementation. 
 
FINANCIAL IMPACT 
This grant agreement will be effective October 1, 2023 through May 31, 2024, in an amount not to exceed 
$350,000 and is awarded by MPHI and MDHHS. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept the 
COVID-19 Regional Health Equity Council Backbone Organization Grant from MPHI and MDHHS in an 
amount not to exceed $350,000 effective October 1, 2023 through May 31, 2024. 
 
  



 

Agenda Item 12a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT A CONTINUATION OF THE COVID-19 REGIONAL  
HEALTH EQUITY COUNCIL BACKBONE ORGANIZATION GRANT 

 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from Michigan Public Health 
Institute (MPHI) and Michigan Department of Health and Human Services (MDHHS) for the COVID-19 
Regional Health Equity Council Backbone Organization Grant effective October 1, 2023 through May 31, 2024 
in an amount not to exceed $350,000; and 
 
WHEREAS, this funding is a continuation of funds previously accepted through Resolutions #22-322 and #22-
525; and 
 
WHEREAS, as a Backbone Organization, ICHD will act as a convener and fiduciary for the Health Equity 
Council comprised of community members; and 
 
WHEREAS, the Health Equity Council will work to build and strengthen the capacity of local communities to 
develop and implement priorities and strategies aimed at decreasing disparities associated with COVID-19 and 
other health outcomes for racial ethnic minority populations; and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize accepting funds from MPHI and MDHHS effective October 1, 2023 through May 31, 2024 in an 
amount not to exceed $350,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
funds from MPHI and MDHHS, effective October 1, 2023 through May 31, 2024 in an amount not to exceed 
$350,000.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this Resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract agreement upon approval as to form by the County Attorney. 
  



 

Agenda Item 12b 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: October 10, 2023 

SUBJECT: Authorization to Enter into an Agreement with  Kroger Co. for participation in the 340B drug 
discount program.  

 
 For the Meeting Agendas of November 6, and November 8, 2023 
  
 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter into an 
agreement with Kroger Co. (Kroger) for its participation in the CHC’s 340B drug discount program, effective 
January 1, 2024 through December 31, 2024, and shall renew automatically on an annual basis. The 340B 
initiative is a Federal program that requires pharmaceutical manufacturers to sell drugs to eligible providers at a 
discount for outpatient use. Public Law 102-585 – Veterans Health Care Act of 1992 codified as Section 340B 
of the Public Health Service Act, limits the amount that manufactures may charge covered entities. The 340B 
program offers opportunities to purchase discounted drugs for use during the patient visit, for dispensing from a 
covered entity owned pharmacy or via contract arrangement with a retail pharmacy. ICHD’s CHCs currently 
participate in the 340B program only for the purchase of drugs administered as part of a patient visit.  
 
ALTERNATIVES 
If we do not enter this agreement, we will not be able to realize savings associated with patients utilizing Kroger 
without a contract in place. 
 
FINANCIAL IMPACT 
There is no cost to participate in this agreement. This agreement will generate $1,200,000 in annual savings, 
based on the volume of existing patients who presently receive prescription medications from Kroger 
Pharmacy.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize entering into an agreement with Kroger Co. for its participation in the CHC’s 340B drug discount 
program, effective January 1, 2024 through December 31, 2024, and shall renew automatically on an annual 
basis. 
 
 



 

Agenda Item 12b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH KROGER CO. FOR  
PARTICIPATION IN THE 340B DRUG DISCOUNT PROGRAM 

 
 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter 
into an agreement with Kroger Co. (Kroger) for its participation in the CHC’s 340B drug discount program, 
effective January 1, 2024 through December 31, 2024, and shall renew automatically on an annual basis; and 
 
WHEREAS, the 340B initiative is a Federal program that requires pharmaceutical manufacturers to sell drugs to 
eligible providers at a discount for outpatient use; and 
 
WHEREAS, Public Law 102-585 – Veterans Health Care Act of 1992 codified as Section 340B of the Public 
Health Service Act limits the amount that manufactures may charge covered entities; and 
 
WHEREAS, the 340B program offers opportunities to purchase discounted drugs for use during the patient 
visit, for dispensing from a covered entity owned pharmacy or via contract arrangement with a retail pharmacy; 
and 
 
WHEREAS, ICHD’s CHCs currently participate in the 340B program only for the purchase of drugs 
administered as part of a patient visit; and 
 
WHEREAS, there is no cost to participate in this agreement; and 
 
WHEREAS, there is no cost to participate in this agreement and based upon the volume of existing patients 
who presently receive prescription medications from Kroger, this agreement will generate $1,200,000 in annual 
savings; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize entering an agreement with Kroger Co. 
for its participation in the 340B drug discount program. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Kroger Co. for its participation in the 340B drug discount program. 
 
BE IT FURTHER RESOLVED, that the agreement period shall be January 1, 2024 through December 31, 
2024, and shall renew automatically on an annual basis. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 12c 
 
TO: Board of Commissioners Human Services, County Services, and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer  

DATE: October 13, 2023  

SUBJECT: Authorization to Convert a 0.5 Disease Control Nurse position into 1.0 FTE Disease Control 

Lead position  

 For the Meeting Agenda of October, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to convert the permanent part-time .5 FTE Disease Control 
Nurse Position (Position #601398) into a permanent 1.0 FTE Disease Control Lead effective upon approval in 
an amount not to exceed $63,860. This conversion will enable the Disease Control Lead to provide direct 
supervision and enhanced support to 4.0 FTE Disease Control nurses. The Disease Control Lead will oversee a 
team of Communicable Disease (CD) control nurses, will ensure that program requirements are being met, will 
help to develop protocols and standard operating procedures, and will provide guidelines for joint work. The 
Disease Control lead will also assist in pursuing, planning, and implementing the communicable disease control 
grants to advance issues concerning communicable disease public health issues while ensuring that the CD 
Division collaborates both within ICHD as well as with external community partners. This conversion will 
allow ICHD’s CD Division to increase their capacity, to better prepare for public health responses to 
emerging/re-emerging communicable diseases and to epidemics and pandemics, and will allow CD to work 
toward better health outcomes for our community. This change will allow for uniformity across various 
divisions with similar organizational structure and job duties working within the public health services branch at 
ICHD (e.g. Health Promotion & Prevention, Environmental Health, and Maternal Child Health. This conversion 
has been reviewed and approved by the Ingham County Human Resources Department and the Union-Michigan 
Nurses Association (MNA). 
    
ALTERNATIVES 
If the position is left unchanged, ICHD will fail to address inadequate staffing capacity, operational needs, 
talent retention, increasing demands due to emerging and re-emerging infectious diseases, and the lessons 
learned from the severe impact of the recent outbreaks including COVID-19, Mpox, Ebola, and Avian 
influenza. This position unchanged could also jeopardize ICHD’s continuing efforts to ensure that we are 
operating with best practices and the highest standards of care.  
  
FINANCIAL IMPACT 
Position #601398 (part-time .5 FTE Disease Control Nurse) is currently an MNA 3 with a salary range of 
$65,711.91 - $78,904.02. This conversion will increase the position to an MNA 4 with a salary range of 
$68,792.79 - $82,597.42, and will rename the position as Disease Control Lead. 
 

GRADE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 
MNA 3  $65,711.91  $68,782.32 $71,997.16 $75,362.01 $78,904.02  
MNA 4  $68,792.79  $72,008.72 $75,370.10 $78,889.62 $82,597.43  

 
 
 



 

Position Costs Analysis   Cost of MNA Grade 4  Position for FY24 
 
                                                                        MNA      MNA 

Grade 4 ‐ Step 1                     Grade 4 ‐ Step 5 
                                                                1 FTE                                     1 FTE 
Salary             68,792.79     82,597 
Unemployment                                         343.96       413 
FICA                                                      5,262.65                               6,319 
Health Insurance     25038.24         25038.24 
Dental Insurance        936              936  
Vision Insurance        134              134 
Retiree Chargeback                     3585             3,585 
Retiree Trust                                                                3,096                                      3,717 
Separation Buyout                                                        1,376                                     1,652 
Retirement                                                                 12,465.25                                14,967 
Retirement ‐ hybrid                                                      687.93                                     826 
Workers Comp           337                                        405 
Disability                                                                         89                                        107 
Life                                                                                 120                                       120 
Total Fringe                      53,470.91           58,218 
Total Salaries and Fringe                                          122,263.70                             140,816.00 
 
The financial impact of this conversion will be covered by grant/general revenue funds.    
 
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term objection of Promoting Accessible Healthcare, specifically section 
A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the uninsured 
and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize converting position #601398, currently a 5 FTE Disease Control Nurse into a permanent 1.0 FTE 
Disease Control Lead, effective upon approval in an amount not to exceed $63,860.  
 
 
 



 

 

DATE: September 15, 2023 
 
TO:   Sumeer Qurashi, Communicable Disease Control Director 
 
FROM:  Joan Clous, Human Resources Generalist- Labor & Employee Specialist  
 
SUBJECT: Memo of Analysis for the creation of a position in the Health Department. 

 
 

Per your request, Human Resources has reviewed the job description submitted by the health department. 
 
There will be a newly created position which will be titled Disease Control Lead and is placed within the MNA  
unit at a level 4 with a with a salary range of $68,792.79 to $82,597.43.  
 
Please use this memo as acknowledgement of Human Resources’ participation and analysis of your proposed 
reorganization.  You are now ready to complete the next step in the process:  contact Budgeting, prepare a 
memo for discussion and prepare a resolution for Board approval.     
 
If I can be of further assistance, please email or call me 887-4374.   
 



 

Disease Control Lead 
 
General Summary: 
Under the supervision of the Director of Communicable Disease, provides leadership, supervision, direction and 
coordination of the professional nursing staff in the Disease control unit. Develops protocols, standard operating 
procedures, updates guidelines and implements the standards set forth by the Center for Disease Control (CDC) 
and the Michigan Department of Community Health (MDCH) related to communicable disease control.  Assists 
in planning and implementation of communicable disease control grants. Identifies and pursues grant 
opportunities to enhance and/or advance issues concerning communicable disease public health issues. Acts as a 
liaison between the program and various community partners, actively engaging community partners to promote 
communicable disease control education and prevention. 
 
Essential Functions:   
 

 Leads a team of Communicable Disease Control nurses conducting investigation, monitoring, case 
management of reportable diseases such as measles, hepatitis, and tuberculosis... etc. Assigns duties 
including assignment of projects, reviewing assignments and evaluation outcomes, encouraging 
employee development, training, schedules staff  

 Approves leave time and travel requests, timesheets, accessing technology, and on-boarding and 
supporting staff.    

 Reviews records in order to identify gaps and provides guidance to Communicable Disease Investigative 
staff for improving case investigation techniques and strategies 

 Oversees staff performance and develops performance improvement plans as necessary.  Facilitates case 
consultation across disciplines. 

 Works with the program staff to annually update, review and present updated disease control guidelines/ 
protocols and procedures for the program in accordance with the local, state and federal standards. 

 Updates forms, manuals, reports and documentation annually. Ensures adherence to the Public Health 
Code and accepted standards of practice. Runs routine QA reports on a variety of diseases, review 
output and address data issues. 

 Assists in conducting case investigation/case management related activities. Oversees outbreak 
investigations. Plans, organizes, and implements communicable disease and outbreak investigations. 

 Collaborates with community agencies on issues involving Communicable Disease control and 
prevention.  

 Serves on agency and community committees to provide information on Communicable Disease, 
coordinating communicable disease meetings that include relevant stakeholders 

 Ensures the client records are kept confidential and meet department and HIPPA standards. 
 Responds to complaints of person reported as “health threats to others.” Collaborates with 

multiple entities to monitor client compliance and follow up. 
 Monitors and tracks data on CD statistics, reviewing trends of disease and data to ensure communicable 

disease reporting process that meets the needs of the department and is in compliance with all state and 
federal requirements  

 Participates in planning, developing, administering, and monitoring of program services, setting goals to 
ensure conformance with the goals and objectives of the department and minimum program 
requirements set by state and federal standards, policies, and guidelines.   

 Identify and pursue grant opportunities for the Disease Control Program that will enhance or advance 
public health issues. Assists in planning and implementation of communicable disease control grants 
such as Case investigation/IPC /Immunizations grants   



 

Other Functions: 
 Performs other duties as required  
 Must adhere to departmental standards in regard to HIPAA and other privacy issues. 
 During a public health emergency, the employee may be required to perform duties similar to but not 

limited to those in his/her job description.  
 
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not 
include all of the tasks which the employees may be expected to perform.) 
Employment Qualifications: 
 
Education:   
Possession of a Bachelor’s degree in Nursing, public health, 
health care or a related field. Bachelor’s degree in Nursing is preferred 
 
Experience:   
A minimum of three years of professional experience, preferably in communicable disease control program or 
public health setting. Previous experience supervising or being a team lead is highly preferred.  
 
Other Requirements: Possession of a current license to practice as a Registered Nurse in the State of 
Michigan. 
 
(The qualifications listed above are intended to represent the minimum skills and experience levels associated 
with performing the duties and responsibilities contained in this job description.  The qualifications should not 
be viewed as expressing absolute employment or promotional standards, but as general guidelines that should 
be considered along with other job-related selection or promotional criteria)              
 
Physical Requirements:   
 Ability to travel throughout the county. 
 Ability to climb stairs to access clients and conduct field investigations. 
 Ability to carry audio/visual aids needed to make presentations. 
 Ability to access office files. 
(This job requires the ability to perform the essential functions contained in this description.  These include, but 
are not limited to, the requirements listed above. Reasonable accommodations will be made for otherwise 
qualified applicants unable to fulfill one or more of these requirements.) 
 
Working Conditions: 
 Works in office and clinic conditions 
 Travels to other locations in the area to conduct investigations and attend meetings. 
 

MNA 4 
2023 

 
  



 

Position Costs Analysis Cost of MNA Grade 4 Position for FY24 

 

 

 MN
A 

MNA

Grade 4 ‐ Step 1 Grade 4 ‐ Step 5
1 

FTE
1 FTE 

Salary 68,792.79 82,597 

Unemployment 343.96 413
FICA 5,262.65 6,319
Health Insurance 25038.24 25038.24
Dental Insurance 936 936
Vision Insurance 134 134
Retiree Chgbk 3585 3,585
Retiree Trust 3,096 3,717
Separation Buyout 1,376 1,652
Retirement 12,465.25 14,967
Retirement ‐ hybrid 687.93 826
Workers Comp 337 405
Disability 89 107
Life   120   120 
Total Fringe 53,470.91 58,218 

Total Salaries and Fringe 122,263.70 140,816 
 
 
  



 

Agenda Item 12c 
 
Introduced by the Human Services, County Services and Finance Committees of the: 

 
     INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO CONVERT POSITION #601398 FROM A .5 FTE DISEASE CONTROL NURSE 

TO A 1.0 FTE DISEASE CONTROL LEAD  
 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to convert the .5 FTE Disease Control Nurse 
Position (Position #601398) into a permanent 1.0 FTE Disease Control Lead effective upon approval; and  
 
WHEREAS, this conversion will enable the Disease Control Lead to provide direct supervision and enhanced 
support to 4.0 FTE Disease Control nurses; and 
 
WHEREAS, the Disease Control Lead will oversee a team of Communicable Disease (CD) control nurses, will 
ensure that program requirements are being met, will help to develop protocols and standard operating 
procedures, and will provide guidelines for joint work; and 
 
WHEREAS, the Disease Control lead will also assist in pursuing, planning, and implementing the 
communicable disease control grants to advance issues concerning communicable disease public health issues, 
while ensuring that the CD Division collaborates both within ICHD as well as with external community 
partners; and  
 
WHEREAS, this conversion will also allow ICHD’s CD Division to increase their capacity, to better prepare for 
public health responses to emerging/re-emerging communicable diseases, epidemics, and pandemics, and will 
allow CD to work toward better health outcomes for our community; and 
 
WHEREAS, changing this position to full-time will improve recruitment and retention and program 
development; and 
 
WHEREAS, this conversion will allow for uniformity across various units with similar organizational structure 
and job duties working within the Public health services branch at ICHD (e.g. Health Promotion & Prevention, 
Environmental Health, Maternal Child Health); and  
 
WHEREAS, this conversion has been reviewed and approved by the Ingham County Human Resources 
Department and the Union-Michigan Nurses Association (MNA); and     
 
WHEREAS, position #601398 (a part-time .5 FTE Disease Control Nurse), is currently an MNA 3 ($65,711.91 
- $78,904.02) and would be increased to an MNA 4 ($68,792.79 - $82,597.42) position and renamed Disease 
Control Lead; and  
 
WHEREAS, the financial impact of this conversion will be covered by grant/general revenue funds; and    
 
WHEREAS, the Medical Health Officer respectfully recommends that the Ingham County Board of 
Commissioners authorizes converting position #601398 from a .5 FTE Disease Control Nurse (MNA 3) to a 
permanent 1.0 FTE Disease Control Lead (MNA 4), effective upon approval. 
 



 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes converting 
position #601398 from a .5 FTE Disease Control Nurse (MNA 3) to a permanent 1.0 FTE Disease Control Lead 
(MNA 4), effective upon approval. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments as well as adjustments to the position allocation list, consistent with this resolution.  
 
 
  



 

Agenda Item 12d 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: October 5, 2023 

SUBJECT: Authorization to Extend Agreement with Dr. Saif Fatteh for Dermatology Services 
   
 For the Meeting Agendas of November 6, and November 8, 2023 
 
 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to extend the agreement 
with Dr. Saif Fatteh to provide dermatology services effective November 1, 2023 through May 31, 2024 in an 
amount not to exceed $16,068. Dr. Saif Fatteh will continue to provide dermatology services in CHC sites, four 
(4) hours per week. The current agreement expires on October 31, 2023. 
 
ALTERNATIVES 
If this agreement is not extended, patients will lose access to affordable dermatology services. 
 
FINANCIAL IMPACT 
The total cost of retaining Dr. Saif Fatteh’s services will not exceed $16,068 and will be covered by the FY24 
CHC Operating Budget.    
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize extending the agreement with Dr. Saif Fatteh to provide dermatology services effective November 1, 
2023 through May 31, 2024, in an amount not to exceed $16,068. 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item 12d 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO EXTEND THE AGREEMENT WITH DR. SAIF FATTEH  
FOR DERMATOLOGY SERVICES 

 
 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to extend 
an agreement with Dr. Saif Fatteh to provide dermatology services effective November 1, 2023 through May 
31, 2024, in an amount not to exceed $16,068; and 
 
WHEREAS, Dr. Saif Fatteh will continue to provide dermatology services in CHC sites, four (4) hours per 
week; and 
 
WHEREAS, the current agreement expires on October 31, 2023; and 
 
WHEREAS, the total cost of retaining Dr. Saif Fatteh’s services will not exceed $16,068 and will be covered by 
the FY24 CHC Operating Budget; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize extending the agreement with Dr. Saif 
Fatteh to provide dermatology services effective November 1, 2023 through May 31, 2024 in an amount not to 
exceed $16,068. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes extending the 
agreement with Dr. Saif Fatteh to provide dermatology services effective November 1, 2023 through May 31, 
2024 in an amount not to exceed $16,068. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 12e 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: October 10, 2023 

SUBJECT: Authorization to Renew an Agreement with Health Consulting Strategies, Inc. to provide Support 
to Ingham Community Health Centers Board of Directors’ Strategic Planning efforts for FY 2024 
– 2027. 

 
 For the Meeting Agendas of November 6, and November 8, 2023 
  
 
BACKGROUND 
Ingham Community Health Center’s (ICHC) Board of Directors (BOD) is seeking to obtain the services of 
Health Consulting Strategies, Inc. (HCS) to provide facilitation support to the BOD strategic planning efforts 
for FY 2024 – 2027 in an amount not to exceed $25,000, effective January 1, 2024 through December 31, 2024. 
As a Health Center Program Grantee of the U.S. Department of Health and Human Services’ Health Resources 
and Services Administration (HRSA), Ingham County Health Department’s (ICHD’s) Community Health 
Centers (CHCs) are required to develop community needs assessments that inform a three-year strategic plan. 
HCS will assist the BOD by: 1) completing a community needs assessment; and 2) providing “facilitation” 
support to ICHC’s strategic planning process.  ICHC’s BOD is seeking to begin its planning efforts on January 
1, 2024 and conclude this work by December 31, 2024. 
 
ALTERNATIVES 
Without a community needs assessment and a new three-year strategic plan in place, ICHC will be out of 
compliance with HRSA program requirements.  
 
FINANCIAL IMPACT 
The cost of securing HCS’s services will not exceed $25,000, which will be covered by the CHC Operating 
Budget.   
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize renewing an agreement with HCS to provide support to ICHC’s BOD’s strategic planning efforts for 
years 2024 – 2027 in an amount not to exceed $25,000, effective January 1, 2024 through December 31, 2024. 
 
 
 
 



 

Agenda Item 12e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO RENEW AN AGREEMENT WITH HEALTH CONSULTING STRATEGIES, INC. 
TO PROVIDE FACILITATION SUPPORT TO INGHAM COMMUNITY HEALTH CENTERS’ 

BOARD OF DIRECTORS STRATEGIC PLANNING EFFORTS  
 

 
WHEREAS, Ingham Community Health Center (ICHC) Board of Directors (BOD) is seeking to obtain the 
services of Health Consulting Strategies, Inc. (HCS) to provide facilitation support to ICHC’s BOD strategic 
planning efforts for years 2024 – 2027 in an amount not to exceed $25,000, effective January 1, 2024 through 
December 31, 2024; and 
 
WHEREAS, as a Health Center Program Grantee of the U.S. Department of Health and Human Services’ 
Health Resources and Services Administration (HRSA), Ingham County Health Department’s (ICHD’s) 
Community Health Centers (CHCs) are required to develop a community needs assessment that informs a three-
year strategic plan; and 
 
WHEREAS, HCS will assist ICHC by: 1) completing a community needs assessment; and 2) providing 
“facilitation” support to ICHC’s strategic planning process; and 
 
WHEREAS, the ICHC BOD is seeking to begin its planning efforts on January 1, 2024 and conclude this work 
by December 31, 2024; and 
 
WHEREAS, the cost of securing HCS’s services which will be covered by the CHC Operating Budget in an 
amount not to exceed $25,000; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize renewing an agreement with HCS to 
provide facilitation support to ICHC’s BOD strategic planning efforts, effective January 1, 2024 through 
December 31, 2024 in an amount not to exceed $25,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
renewing an agreement with HCS to provide facilitation support to ICHC BOD’s strategic planning efforts, 
effective January 1, 2024 through December 31, 2024 in an amount not to exceed $25,000. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 
 
 



 

 

Agenda Item 13 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE REVISION OF THE 2023 APPORTIONMENT REPORT 
 

 
WHEREAS, the 2023 Ingham County Apportionment Report was approved by Resolution #23-464 on October 
24, 2023; and  
 
WHEREAS, the City of Lansing received voter approval to authorize a millage levy for bonded debt for 
improvements to Police and Fire Department Facilities of 3.9000 mills ($3.9000 for each $1,000 of taxable value) 
as authorized by law; and 
 
WHEREAS, the City of Lansing has re-calculated the effective Police and Fire Department Facilities debt levy 
downward to 3.5000 mills ($3.5000 for each $1,000 of taxable value) to reflect a more favorable interest rate on 
the bond; and 
 
WHEREAS, the City of Lansing has revised their L-4029 Tax Rate Request filed with the County Clerk to reflect 
this revision. 
 
THEREFORE BE IT RESOLVED, that Resolution #23-464 be amended by substituting the attached statement 
of taxable valuations and mills apportioned to the various units in Ingham County for the year 2023. 
 
 
 



 

 

 



 

 

 
 
 



 

 

 
 
 
 



 

 

 
 
 



 

Agenda Item 14 
 
TO: Board of Commissioners County Services & Finance Committees  

FROM: Deb Fett, Chief Information Officer 

DATE: October 17, 2023 

SUBJECT: Cisco SMARTnet Support Renewal  

  

 
BACKGROUND 
Ingham County has several network switches that are key to our infrastructure. Although they came with 
support when purchased, support for these devices starts to expire on November 10, 2023. Since these are 
critical for connecting our servers in our datacenter for users across the County, it is imperative that we keep it 
covered by a service and support agreement. 
 
ALTERNATIVES 
The only alternative to continuing to purchase support is to accept the risk of downtime from a hardware failure.  
 
FINANCIAL IMPACT 
The funding for this support renewal will come from the County’s Innovation and Technology Department’s 
Network Hardware fund #636-25810-932032.   
 
STRATEGIC PLANNING IMPACT 
This resolution supports strategy D2 of the Strategic Action Plan – Annually budget for Countywide IT projects 
including updates to existing software applications.  
 
OTHER CONSIDERATIONS 
Pricing from the recommended vendor is off the competitively bid NASPO contract (NVP #AR3227). 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval to renew our hardware support 
agreement for a term of one year through Sentinel Technologies in the amount of $43,264.00. 
  



 

Agenda Item 14 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE THE SUPPORT RENEWAL FOR HARDWARE FROM  
CISCO SYSTEMS 

 
 
WHEREAS, Ingham County has several network switches that are key to our infrastructure; and 
 
WHEREAS, annual maintenance is required to maintain the hardware that connects servers; and 
 
WHEREAS, the existing maintenance and support contracts begin to expire on November 10, 2023; and 
 
WHEREAS, the payment totaling $43.264 for one year of support will provide support through November 30, 
2024. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of 
support from Cisco Systems through Sentinel Technologies in the amount not to exceed $43,264. 
 
BE IT FURTHER RESOLVED, that the total cost will be paid from the Innovation and Technology’s Network 
Hardware Fund (#636-25810-932032).  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any contract documents consistent with this resolution and approved as to form by the 
County Attorney. 
 
 



 

Agenda Item 15a 
 
TO:   Board of Commissioners, County Services & Finance Committees    
   
FROM: Glenn Canning, Facilities Director 
 
DATE:  October 24, 2023 
 
RE: Resolution to Authorize a Purchase Order to Lansing Glass Co. to Replace the Doors and 

Windows at the Public Entrance to Tri-County Office on Aging at the Humans Services Building 
  
 For the meeting agendas of: November 7 & 8  
 

 
BACKGROUND 
The public entrance doors to the Tri-County Office on Aging (TCOA) are rotting and have become a security 
risk. 
 
A request for proposals was conducted by the Purchasing Department, proposals were solicited from qualified 
vendors. Lansing Glass Co., a local vendor submitted the lowest responsive and responsible proposal of 
$19,929 to replace the doors and surrounding windows. We are requesting a contingency of $1,992 for any 
unforeseen circumstances, for a not to exceed amount of $21,921 
 
ALTERNATIVES 
The alternative would be to not approve leaving the security risk as well as the potential for the doors to fail. 
 
FINANCIAL IMPACT 
Funds are available in the approved 2023 CIP line item #245-60199-931000-23F07. 
 
Project Beginning 

Balance 
Current Balance Requested 

Amount
Remaining 
Balance 

245-60199-
931000-23F07 

$32,000 $32,000 $21,921 $10,079 

Pub. Impv. Fund    
 
OTHER CONSIDERATIONS 
There are no other considerations that we are aware of at this time. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support a purchase order to Lansing Glass Co. to replace the doors and windows at the 
public entrance to TCOA at the Human Services Building. 



 

 

Agenda Item 15a 
 
TO:   Glenn Canning, Facilities Director  
 
CC:  Joel Hathon, Project Manager  
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  October 17, 2023 
 
RE: Memorandum of Performance for RFP No. 206-23 Entrance Doors and Side Windows 

Replacement at the Human Services Building (HSB). 
 
Per your request, the Purchasing Department sought proposals from qualified and experienced contractors to 
enter into a contract for the purpose of replacing the entrance doors and side windows on the north end of the 
HSB.   
 
The scope of work includes, but is not limited to, providing labor and materials for removing the existing front 
doors and side windows to door #1 including the threshold; and, installing new energy efficient aluminum doors 
and side windows to match the existing appearance as well as improving security features.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors

Number of Local 
Vendors 

Vendors invited to propose 109 21 
Vendors responding 2 1 
Vendors unresponsive (bid bond not submitted) 2 1 

 
A summary of the vendors’ costs is located on the next page. 
 
A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds 
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction meeting 
to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.   
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



 

 

 
 
 
SUMMARY OF VENDORS’ COSTS 
 
 
 

Vendor Name  Local Preference Total Bid  

Lansing Glass Co.  Yes, Lansing MI  $19,929.00  

Traverse City Glass Co.  No, Traverse City MI  $28,290.00  

 



 

 

Agenda Item 15a 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION TO AUTHORIZE A PURCHASE ORDER TO LANSING GLASS CO.  
TO REPLACE THE DOORS AND WINDOWS AT THE PUBLIC ENTRANCE TO  

TRI-COUNTY OFFICE ON AGING AT THE HUMAN SERVICES BUILDING 
 
 
WHEREAS, the public entrance doors to the Tri-County Office on Aging (TCOA) are rotting and have become 
a security risk; and 
 
WHEREAS, proposals from qualified vendors were solicited by the Purchasing Department; and 
 
WHEREAS, the Facilities Department recommends a purchase order to Lansing Glass Co., a local vendor who 
submitted the lowest responsive and responsible proposal of $19,929 to replace the doors and windows at the 
public entrance to TCOA at the Human Services Building; and 
 
WHEREAS, the Facilities Department is requesting a contingency of $1,992 for any unforeseen circumstances; 
and 
 
WHEREAS, funds are available in the approved 2023 CIP line item #245-60199-931000-23F07 which has a 
balance of $32,000.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a purchase 
order to Lansing Glass Co., 330 Baker Street, Lansing, Michigan 48910, to replace the doors and windows at 
the public entrance to TCOA at the Human Services Building for an amount not to exceed $21,921 which 
includes a $1,992 contingency. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 
  



 

 

Agenda Item 15b 
 
TO:   Board of Commissioners, County Services & Finance Committees    
 
FROM: Glenn Canning, Facilities Director 
 
DATE:  October 24, 2023 
 
RE: Resolution to Authorize an Agreement with Trane U.S. Inc., for the Split HVAC Unit in the 

Animal Control Garage 
  
 For the meeting agendas of: November 7 & 8  
 

 
BACKGROUND 
The garage at the Animal Control needs to be climate controlled to meet the Michigan Department of 
Agricultural and Rural Development (MDARD) standards for the storage of animals. Regulation states that the 
ambient temperature shall not be below 50 degrees and a maximum temperature should not be above 80 degrees 
but is not regulated by MDARD.  
 
Trane U.S. Inc., who is on the Omnia Co-Operative Agreement, therefore three quotes are not required per the 
Ingham County Purchasing Policy, submitted a proposal of $14,935. We are requesting a contingency of $2,500 
for any unforeseen circumstances. 
 
ALTERNATIVES 
The alternative would be to not approve leaving the garage area non-compliant with MDARD standards. 
 
FINANCIAL IMPACT 
Funds are available in line item #205-43000-726010. 
 
OTHER CONSIDERATIONS 
There are no other considerations that we are aware of at this time. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support an agreement with Trane U.S. Inc., for the split HVAC unit in the Animal Control 
garage.  
  



 

 

Agenda Item 15b 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION TO AUTHORIZE AN AGREEMENT WITH TRANE U.S. INC., FOR THE 
SPLIT HVAC UNIT IN THE ANIMAL CONTROL GARAGE 

 
 
WHEREAS, the garage at Animal Control needs to be climate controlled to meet the Michigan Department of 
Agricultural and Rural Development (MDARD) standards for the storage of animals; and 
 
WHEREAS, regulation states that the ambient temperature shall not be below 50 degrees and a maximum 
temperature should not be above 80 degrees; and 
 
WHEREAS, per the Ingham County Purchasing Policy, vendors on the Omnia Co-Operative Agreement do not 
require three quotes; and 
 
WHEREAS, Trane U.S. Inc., is on the Omnia Co-Operative Agreement; and 
 
WHEREAS, the Facilities Department recommends an agreement with Trane U.S. Inc., who submitted the 
proposal of $14,935 for the split air conditioning unit in the Animal Control garage; and 
 
WHEREAS, the Facilities Department is requesting a contingency of $2,500 for any unforeseen circumstances; 
and 
 
WHEREAS, funds are available in line item #205-43000-726010.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with Trane U.S. Inc., 3350 Pine Tree Road, Lansing, Michigan 48911 for the split HVAC unit in the Animal 
Shelter Garage for an amount not to exceed $17,435 which includes a $2,500 contingency. 
 
BE IT FURTHER RESOLVED, that  the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 
  



 

 

Agenda Item 15c 
 
TO:   Board of Commissioners, County Services & Finance Committees    
 
FROM: Glenn Canning, Facilities Director 
 
DATE:  October 25, 2023 
 
RE: Resolution to Authorize a Purchase Order to Trane U.S. Inc., for Repairs to the 155 Ton Chiller 

at the Human Services Building 
  
 For the meeting agendas of: November 7 & 8  
 

 
BACKGROUND 
The 155 ton chiller at the Human Services Building that is responsible for cooling the building sections 3 & 4 
has outlived its useful life expectancy. This is a repair to get the unit by for the next couple of years until it can 
be budgeted to be replaced.  
 
Trane who is on the Omnia Co-Operative Agreement therefore three quotes are not required per the Ingham 
County Purchasing Policy, submitted a proposal of $18,750. We are requesting a contingency of $1,800 for any 
unforeseen circumstances.  
 
ALTERNATIVES 
The alternative would be to not approve leaving the potential for the unit to completely fail when it is needed to 
keep the building temperatures comfortable. 
 
FINANCIAL IMPACT 
Funds are available in building maintenance line item # 631-63304-931000. 
 
OTHER CONSIDERATIONS 
There are no other considerations that we are aware of at this time. 
 
RECOMMENDATION 
Based on the information presented, the Facilities Department respectfully recommends approval of the 
attached resolution to support a purchase order to Trane U.S. Inc., for the repairs to the 155 ton chiller at the 
Human Services Building. 
  



 

 

Agenda Item 15c 
 
Introduced by the County Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

 RESOLUTION TO AUTHORIZE A PURCHASE ORDER TO TRANE U.S. INC., FOR 
REPAIRS TO THE 155 TON CHILLER AT THE HUMAN SERVICES BUILDING 

 
 
WHEREAS, the 155 ton chiller at the Human Services Building that is responsible for cooling the building 
sections 3 & 4 has outlived its useful life expectancy; and 
 
WHEREAS, this repair makes the unit serviceable for the next couple of years until it can be budgeted to be 
replaced; and 
 
WHEREAS, per the Ingham County Purchasing Policy, vendors on the Omnia Co-Operative Agreement 
contract do not require three quotes; and 
 
WHEREAS, Trane U.S. Inc., is on the Omnia Co-Operative Agreement contract; and 
 
WHEREAS, the Facilities Department recommends a purchase order to Trane U.S. Inc., for proposal; of 
$18,750 to repair the 155 ton chiller at the Human Services Building; and 
 
WHEREAS, the Facilities Department is requesting a contingency of $1,800 for any unforeseen circumstances; 
and 
 
WHEREAS, funds are available in the building maintenance line item #631-23304-931000.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with Trane U.S. Inc., 3350 Pine Tree Road, Lansing, Michigan 48911, for the repairs to the 155 ton chiller at 
the Human Services Building for an amount not to exceed $20,550 which includes a $1,800 contingency. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by 
the County Attorney. 
 
 
 



 

Agenda Item 16a 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Kelly R. Jones, Managing Director 

Road Department 
 
DATE: October 24, 2023 
 
SUBJECT: Proposed Resolution to Authorize a Second Party Agreement with the Michigan Department of 

Transportation for the Holt Road Bridge Project  
 

For the Meeting Agendas of November 7 and 8 
 

BACKGROUND  
The Road Department has received federal and state Local Bridge Funds to make improvements to the Holt 
Road Bridge over Doan Creek, located in Sections 18 and 19 of Leroy Township. The scope of work for the 
project includes the replacement of the bridge superstructure, reconstruction of the bridge approaches, precast 
concrete box culvert replacement, stream relocation work and guardrail installation. This project has been 
advertised for a Michigan Department of Transportation (MDOT) bid letting on November 3, 2023 and has 
been designed pursuant to applicable federal, state and local design specifications.     
 
We are to the point where the funds have been obligated for construction and contracts can be executed. The 
contractual responsibilities are as follows: MDOT will enter into a first party agreement with the Contractor, 
which basically ensures that all the federal/state construction requirements and responsibilities are defined. The 
second party agreement between MDOT and Ingham County is required to define the Road Department’s 
responsibilities and obligations for the federal funding.   
 
ALTERNATIVES 
N/A 
 
FINANCIAL IMPACT 
The Local Bridge Funds pay for 95% of construction costs, with the 5% local match and any non-participating 
work being the responsibility of the Road Department.   
 
Per MDOT Contract 23-5395, the estimated funding for the project is as follows: 
 

Local Bridge Funds:        $1,594,575 
Road Department Funds:       $   135,425 

      Total Estimated Project Cost:  $1,730,000 
 
Due to the nature of construction and the higher bid results over the past few years, a 20% contingency is being 
requested for the project, which equates to $346,000. Since the funding is not capped on this project, the Road 
Department’s additional funding participation is minimal, as detailed below. The cost for this project has been 
included in the 2024 Road Fund Budget. 
 
 
 



 

With an added 20% contingency, the estimated funding responsibility for the project is as follows: 
 

Local Bridge Funds:        $1,913,490 
Road Department Funds:       $   162,510 

      Total Estimated Project Cost:  $2,076,000 
 
RECOMMENDATION 
Based on the information provided, I respectfully recommend approval of the attached resolution to authorize a 
second party agreement with MDOT as described in Contract 23-5395 with a 20% contingency. 
   



 

Agenda Item 16a 

Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE A SECOND-PARTY AGREEMENT  
WITH THE MICHIGAN DEPARTMENT OF TRANSPORTATION  

FOR THE HOLT ROAD BRIDGE PROJECT 
 
 

WHEREAS, the Road Department received federal and state Local Bridge Funds to make improvements to the 
Holt Road Bridge over Doan Creek, located in Sections 18 and 19 of Leroy Township, which includes the 
replacement of the bridge superstructure, reconstruction of the bridge approaches, precast concrete box culvert 
replacement, stream relocation work and guardrail installation; and 
 
WHEREAS, the project has been advertised for a Michigan Department of Transportation (MDOT) bid letting 
in November 2023 and has been designed pursuant to applicable federal, state and local design specifications; 
and 
 
WHEREAS, the construction project will be undertaken pursuant to a first party agreement between MDOT and 
the Contractor; and 
 
WHEREAS, the County on behalf of the Road Department, must enter into an associated second party 
agreement with MDOT consistent with federal funding requirements and as detailed in MDOT Contract 23-
5395; and 
 
WHEREAS, the MDOT Contract 23-5395 states the Local Bridge Funds pay for 95% of construction costs, 
with the 5% local match and any non-participating work being the responsibility of the Road Department; and 
 
WHEREAS, the estimated construction funding responsibilities for the project are as follows: 
 

Local Bridge Funds:        $1,594,575 
Road Department Funds:       $   135,425 

      Total Estimated Project Cost:  $1,730,000; and 
 
WHEREAS, a contingency is being requested in the amount of 20% of the total estimated project costs for the 
project to account for unexpected construction expenses; and 
 
WHEREAS, the estimated construction funding responsibilities for the project, with a 20% contingency 
included, are as follows: 
 

Local Bridge Funds:        $1,913,490 
Road Department Funds:       $   162,510 

      Total Estimated Project Cost:  $2,076,000; and 
 
WHEREAS, the Road Department’s local participation costs detailed above have been included in the 2024 
Road Fund Budget. 
 



 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
Contract 23-5395 with the Michigan Department of Transportation to replace the bridge superstructure and road 
approaches for Holt Road over Doan Creek, located in Sections 18 and 19 of Leroy Township, for a total 
estimated project cost of $1,730,000 consisting of $1,594,575 in federal and state Local Bridge Funds and 
$135,425 in Road Department funds. 
 
BE IT FURTHER RESOLVED, that the project shall include a contingency in the amount of 20% of the 
estimated project costs, equating to a total budgeted project cost of $2,076,000 consisting of $1,913,490 in 
federal and state Local Bridge Funds and $162,510 in Road Department funds, which have been included in the 
2024 Road Fund Budget. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form 
by the County Attorney. 
  



 

Agenda Item 16b 
 
TO:  Board of Commissioners, County Services Committee and Finance Committee 
 
FROM: Kelly R. Jones, Managing Director 

Road Department 
 
DATE: October 24, 2023 
 
SUBJECT: Proposed Resolution to Authorize a Second Party Agreement with the Michigan Department of 

Transportation for the Hagadorn Road and Sandhill Road Project  
 

For the Meeting Agendas of November 7 and 8 
 

 
BACKGROUND  
The Road Department has received federal Highway Safety Improvement Program (HSIP) funds to make 
improvements to the intersection of Hagadorn Road and Sandhill Road, located in Sections 5-8 of Alaiedon 
Township.  The scope of work for the project includes the construction of a roundabout, earthwork, asphalt 
paving, curb & gutter, drainage improvements, and pavement markings. This project has been advertised for a 
Michigan Department of Transportation (MDOT) bid letting on November 3, 2023 and has been designed 
pursuant to applicable federal, state, and local design specifications.     
 
We are to the point where the funds have been obligated for construction and contracts can be executed. The 
contractual responsibilities are as follows: MDOT will enter into a first party agreement with the Contractor, 
which basically ensures that all the federal/state construction requirements and responsibilities are defined. The 
second party agreement between MDOT and Ingham County is required to define the Road Department’s 
responsibilities and obligations for the federal funding.   
 
ALTERNATIVES 
N/A 
 
FINANCIAL IMPACT 
The HSIP funding pays for 90% of construction costs up to the capped amount of $600,000. The local match for 
the federal funding and any project costs exceeding the available overall funding are the responsibility of the 
Road Department.   
 
Per MDOT Contract 23-5416, the estimated funding for the project is as follows: 

Highway Safety Improvement Program (HSIP) (capped):    $   600,000 
Road Department Participation:       $1,373,000 

       Total Estimated Project Cost:  $1,973,000 
 
Due to the nature of construction and the higher bid results over the past few years, a 20% contingency is being 
requested for the project, which equates to approximately $395,000. Due to the capped funding on this project, 
the Road Department’s funding participation for this project with a 20% added contingency will increase to 
from $1,373,000 to $1,768,000. This has been included in the 2024 Road Fund Budget. 
 
 



 

RECOMMENDATION 
Based on the information provided, I respectfully recommend approval of the attached resolution to authorize a 
second-party agreement with MDOT as described in Contract 23-5416 with a 20% contingency. 
 
  



 

Agenda Item 16b 

Introduced by the County Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 

RESOLUTION TO AUTHORIZE A SECOND-PARTY AGREEMENT WITH THE  
MICHIGAN DEPARTMENT OF TRANSPORTATION FOR THE  

HAGADORN ROAD AND SANDHILL ROAD PROJECT 
 
 

WHEREAS, the Road Department received federal Highway Safety Improvement Program (HSIP) funds to 
make improvements to the intersection of Hagadorn Road and Sandhill Road, located in Sections 5-8 of 
Alaiedon Township, which includes the construction of a roundabout, earthwork, asphalt paving, curb & gutter, 
drainage improvements, and pavement markings; and 
 
WHEREAS, the project has been advertised for a Michigan Department of Transportation (MDOT) bid letting 
in November 2023 and has been designed pursuant to applicable federal, state and local design specifications; 
and 
 
WHEREAS, the construction project will be undertaken pursuant to a first party agreement between MDOT and 
the Contractor; and 
 
WHEREAS, the County on behalf of the Road Department, must enter into an associated second party 
agreement with MDOT consistent with federal funding requirements and as detailed in MDOT Contract 23-
5416; and 
 
WHEREAS, the MDOT Contract 23-5416 states the HSIP funding pays for 90% of construction costs up to the 
capped amount of $600,000, with the 10% funding match and any project costs exceeding the capped HSIP 
funding being the responsibility of the Road Department; and 
 
WHEREAS, the estimated construction funding responsibilities for the project are as follows: 
 

Highway Safety Improvement Program (capped):     $   600,000 
Road Department Participation:       $1,373,000 

       Total Estimated Project Cost:  $1,973,000; and 
 
WHEREAS, a contingency is being requested in the amount of 20% of the total estimated project costs for the 
project to account for unexpected construction expenses; and 
 
WHEREAS, the estimated construction funding responsibilities for the project, with a 20% contingency 
included, are as follows: 
 

Highway Safety Improvement Program (capped):     $   600,000 
Road Department Participation:       $1,768,000 

      Total Estimated Project Cost (+20%): $2,368,000; and 
 
WHEREAS, the Road Department’s local participation costs detailed above have been included in the 2024 
Road Fund Budget. 
 



 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
Contract 23-5416 with the Michigan Department of Transportation to construct a roundabout at the intersection 
of Hagadorn Road and Sandhill Road, located in Sections 5-8 of Alaiedon Township, for a total estimated 
project cost of $1,973,000 consisting of $600,000 in federal Highway Safety Improvement Program funds and 
$1,373,000 in Road Department funds. 
 
BE IT FURTHER RESOLVED, that the project shall include a contingency in the amount of 20% of the 
estimated project costs, equating to a total budgeted project cost of $2,368,000 of which the Road Department’s 
funding responsibility shall be $1,768,000, which has been included in the 2024 Road Fund Budget. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board 
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form 
by the County Attorney. 
 
 



 

 

Agenda Item 17 
 
TO: Board of Commissioners County Services & Finance Committees 

FROM: Sue Graham, Human Resources Director 

DATE: October 27, 2023 

SUBJECT: Resolution to Approve UAW TOPS and ICEA County Professional Reclassification Requests 
 
 For the meeting agendas of November 7 and November 8 

 
BACKGROUND 
The UAW TOPS and ICEA County Professional collective bargaining agreements are effective January 1, 2022 
through December 31, 2024. These agreements include a process for employee submission of reclassification 
requests. The Human Resources Department has executed the approved process for reclassification requests for 
employees in this group. Accordingly, it is proposed that the Ingham County Board of Commissioners approve 
the changes as set forth in the attached resolution. 
 
ALTERNATIVES 
None. 
 
FINANCIAL IMPACT 
The financial impact associated with the proposed reclassifications is as reflected in the attached 
resolution. 
 
STRATEGIC PLAN CONSIDERATIONS 
Compensation reclassification supports the County’s goal of attracting and retaining exceptional employees 
who are committed to the community. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 



 

 

Agenda Item 17 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE UAW TOPS AND MANAGERIAL AND  
ICEA COUNTY PROFESSIONAL RECLASSIFICATION REQUESTS 

 
 
WHEREAS, the UAW TOPS and ICEA County Professional collective bargaining agreements are effective 
January 1, 2022 through December 31, 2024; and 
 
WHEREAS, these agreements include a process for employee submission of reclassification requests; and 
 
WHEREAS, the Human Resources Department has executed the approved process for reclassification requests 
for employees in these groups. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the 
following changes: 
 
Position No. Position Title     Action  
301201 Correctional Administrative Assistant Move from UAW E to UAW H   
130062 Collections & Data Coordinator  Move from UAW G to UAW I 
601511  340B Program Coordinator   Move from ICEA Pro 7 to ICEA Pro 11 
      

    2023    2023 
Position Title   Current Grade, Step 5  Proposed Grade, Step 5 Difference 
Correctional Admin. Asst. UAW E: 46,971.90  UAW E: 55,603.90    8,632.00 
Collections & Data Coord. UAW G: 52,531.56  UAW I:  58,836.68    6,305.12 
340B Program Coord.  ICEA Pro 7: 71,599.41 ICEA Pro 11: 99,041.26 27,441.85 
 
TOTAL:           42,378.97 
 
BE IT FURTHER RESOLVED, that these reclassifications are effective the first full pay period following the 
date of their submission to the Human Resources Department. 
 
  



 

 

Agenda Item 18 
 
TO: Board of Commissioners County Services Committee 

FROM: Gregg Todd, Controller 

DATE: October 25, 2023 
 

SUBJECT: RESOLUTION TO AMEND AGREEMENT WITH REHMANN FOR AUDITING 
SERVICES 

 For the meeting agendas of November 7, 8 2023 

 
BACKGROUND 
Rehmann provides auditing services for the County through Resolution #21-565 through 2025. The contract for 
auditing services did not include the Joint Building Authority, which is a separate entity, and audit years 2021 
and 2022 were not completed. Rehmann has agreed to perform audit services for years 2021 and 2022 or the 
Joint Building Authority for a not-to-exceed rate fee of $22,500. They have also agreed to perform audit 
services for the three remaining contract years (2023-2025) for an annual fee of $8,000. 
 
ALTERNATIVES 
No good ones.    
 
FINANCIAL IMPACT 
Funding to available in the Department of Finance & Budget operating budget.  
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Respectfully recommend that County Services approve the resolution.   
  



 

 

Agenda Item 18 
 
Introduced by the County Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AMEND AGREEMENT WITH REHMANN FOR AUDITING SERVICES 
 
 

WHEREAS, the Ingham County Board of Commissioners approved an auditing services agreement with 
Rehmann via Resolution #21-565; and 
 
WHEREAS, the agreement provides auditing services from 2021 through 2025; and 
 
WHEREAS, the agreement did not include auditing services for the City of Lansing and Ingham County Joint 
Building Authority (JBA), which is a separate entity that also requires auditing services; and 
 
WHEREAS, Rehmann has agreed to provide auditing services for the JBA for 2021 and 2022 for a fee not to 
exceed $22,500 and for the three remaining contract years (2023-2025) for an annual fee of $8,000; and 
 
WHEREAS, funding for the auditing services for 2021 and 2022 is available in the Department of Finance & 
Budget 2024 fiscal year budget, and funding for the 2023-2025 audit years will be available in outer-year 
Department of Finance & Budget budgets. 
 
THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves an amendment for audit 
years 2021 and 2022 to the agreement with Rehmann for auditing services for the JBA in an amount not of 
exceed of $22,500 and for the three remaining contract years (2023-2025) for an annual fee of $8,000.  
 
BE IT FURTHER RESOLVED, that the agreement amendment for audit years 2021 and 2022 will be funded 
through the Department of Finance & Budget 2024 fiscal year budget, and funding for the 2023-2025 audit 
years will be available in outer-year annual Department of Finance & Budget budgets. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to 
sign any necessary contract documents that are consistent with this resolution and approved as to form by the 
County Attorney. 
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CITY OF EAST LANSING
The Home of Michigan State University

October 13,2023

Board of Commissioners

Ingham County Courthouse
PO Box 319

Mason, Michigan 48854

Dear Board of Commissioners:

Please find enclosed Form 4564, Assessing Officers Reportfor Industrial Facility
Exemption Certificates, for the City of East Lansing for 2023.

Michigan Compiled Law (MCL) 207.567 requires the East Lansing City Assessor
to provide annual notification to the StateTax Commission, the legislative body of
each unit of government which levies taxes on property subject to an industrial
facility exemption certificate, and the holder of the certificate. The notification is
to include thedetermination of thevalue of property subject to an industrial facility
exemption certificate. This letter and the enclosed report are provided to comply
with the provisions of MCL 207.567 for 2023.

Please contact me at 517-319-6827 or by email at dlee@cityofeastlansing.com
with any questions regarding this matter.

Sincerely,

David C. Lee

City Assessor

Enclosure



Michigan Department of Treasury
4564 (3-08)

Assessing Officers Report for Industrial Facility Exemption Certificates
Issued under authority of Public Act 198 of 1974 Filir^ is mandatory

Inaccordance with the requirements of Section 17 of Public Act198 of 1974. as amended, the cityor township assessor is
required to furnish an annual report not later than October 15 showing the taxable valuations as of the preceding
December 31 of real and personal property on the Industrial Facilities Tax Roll

For assistance with this form, please contact the Local Audit and Finance Division at (517) 373-3227.

THIS FORM IS FOR TAX YEARS 2008 AND AFTER

Assessment as of December 31, 2022 for the 2023 Tax Year

Due by October 15, 2023

City/Twp/Vlg CODE* 33201

City/Twp/Vlg CITY OF EAST LANSING

County INGHAM

Assessor's Name David C. Lee

Phone Number 517-319-6827
'Townships responsible for certificates issued bya village should report the village certificates under the village code

SCHOOL DISTRICTS Enter this reference number
Code School District on subsequent pages
33010 EAST LANSING 1

33020 LANSING 2

3

4

5

SCHOOL SUMMARY

School District

EAST LANSING

LANSING

Grand Total

SUMMARY
Industrial

Personal

Taxable Value

New Rehab TOTALS

$0 $97,300 $97,300

$380,835 $0 $380,835

$0 $0 $0

$0 $0 $0

$0 $0 $0

$380,835 $97,300 $478,135

Commercial

Personal

Taxable Value

Industrial Real

Taxable Value

Total

Taxable Value

Total New $0 $0

$0

$380,835 $380,835

Total Rehab $0 $97,300 $97,300

Grand Total $0 $478,135 $478,135
Summary Totals do not include Renaissance Zone Ta xable Value

This report is to be sent certified mail to:

1. Michigan Departmentof Treasury, Local Audit and Finance Division PO Box30728 Lansing Ml 48909-8228
2. Each tax levying unit involving the certified property.
3. The holder of the certificate.

Continued on Page 2



Pags 2

Assessing Officers Report for Industrial Facility Exemption Certificates
Assessment as of December 31,2022 for the 2023 Tax Year

CITY OF EAST LANSING , INGHAM COUNTY

NEW CERTIFICATES

List certificates In numeric order 1 3,H
School Industrial Commercial ^||
District Personal Personal Industrial |*Io

Certificate Number Taxable Taxable Real Taxable Total If- S
Cert No. Holder Name Enter1-5 Value Value Value ri»bh tb/<j« t R f £

"Project
Status

"SpecifyIf Cert Is
located In:

II Mill
MOXAMPIE ABC COMPANY 1 $250 $500 $200 $950 X X X

2022-096 3400 West Road. LLC 2 0 - •' ;o 380.835 380.835 X
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4564, Page 3

Assessing Officers Report for Industrial Facility Exemption Certificates
Assessment as of December 31, 2022 for the 2023 Tax Year

CITY OF EAST LANSING , INGHAM COUNTY

REHAB CERTIFICATES

Page 3

List certificates in numeric order
Project
Status

Specify If Cert is
located in:

School

District Frozen Frozen Frozen
Certificate Number Real Personal Total

Cert. No. Holder Name Enter 1-5 Taxable Value Taxable Value Taxable Value

Complete UnderConst. NotStarted

0)
c

Hs 9 q » ft:
»- Q j ft: co

2003-SAMPLE ABC COMPANY 1 $500 $200 $700 X X

2011-483 Spartan Technology Development. L 1 97.300 0 97.300 X X

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

OCheckboxlf continued on additional pages Htlp?
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MERIDIAN*

Ingham County Commissioners
Attn: Becky Bennett & Commissioner Ryan Sebolt
C/O County Controller Gregg Todd
P.O. Box 319

Mason, MI 48854

Dear Ingham County Commissioners,

AGENDA ITEM#

t'o"w~ns h iPJUij]

lU

We are reaching out to you today to inform you of the opportunity for economic development in the
Greater Lansing region. Meridian Township has the mission to continue improve our brand as "A
Prime Community." We are a proud residential community with a vision to bring strong economic
development to the region. Our Charter Township struggles like any community with adequate
affordable housing, walkable pathways along our major thoroughfares, attractive streetscapes, and
funding for public infrastructure improvements. Unlike our neighbor cities, our ability to finance
such projects are limited by our legislation. In our effort to maintain growth, support our small and
large business community, and build resiliency in our community, we are advocating for a Tax
Increment Finance or TIF Plan for our Corridor Improvement Authority.

As a taxing jurisdiction of the region, we are hoping to strengthen the region with your participation
in the establishment of our TIF. The Meridian Township Corridor Improvement Authority,
established in 2017, is our focused initiative to drive development along Grand River Ave and support
the attractiveness of our Central Business District. The Meridian Mall being the largest commercial
outfit along M-43 in our community, is in dire need of assistance to make transformational
development projects a reality. Many in the greater Lansing area recognize Meridian Mall as a prime
commercial enterprise. The entire region recognizes the Central Park Drive and Meridian Mall area
as great options for future development that will attract new residents to the region. Our hope is to
gain your approval for a 20 year Tax Increment Financing plan, with a 20% pass through agreement.
Through this plan we will meet the expectations of our region to make smart economically resilient
development choices as we build our district.

We invite you to attend our public hearing on the matter, Thursday November 9th at Meridian
Township Hall.Your participation in our vision will help us create a sustainable future. For questions
and comments please reach out to the Economic Development Department 517-853-4568.

Amber Clark

Neighborhoods & Economic Development Director

CC: County Treasurer Alan Fox



October 17, 2023

RE: CORRIDOR IMPROVEMENT AUTHORITY TAX INCREMENT FINANCING PLAN

Dear Property/Business Owner:

In 2017 the Township Board of the Charter Township of Meridian created the Corridor Improvement
Authority, a designate district along Grand River Ave in Meridian Township. We are contacting you
as you own property that falls within the designated district. The objective of the district is to
enhance the corridor and reverse blighted areas, including Meridian Mall. The Board established
the committee to speak for the Township regarding the Bus Rapid Transit discussion occurring
County wide. In 2023 the Township Board will consider the public purpose and benefit to adopting
a Tax Increment Financing Plan. A "TIF Plan" proposes the use of future property values to finance
development projects.

You are invitedto the public hearing on Thursday November 9th, at 6:00 p.m. in the Town Hall Room
of the Meridian Municipal Building, 5151 Marsh Road, Okemos, Ml, 48864 (517-853-4560). The
public hearing will present opportunity for the general public to express their questions and concerns
related to the adoption of a Corridor Improvement Authority, Tax Increment Finance Plan. An area
map is included with this letter with a view of the CIA boundary.

Information regarding the TIF Plan may be examined at the Economic Development Department,
5151 Marsh Road, Okemos, Ml, 48864, between the hours of 9:00 a.m. and 4:00 pm., Monday
through Friday. Written comments may be sent prior to the public hearing to Amber Clark, Director
of Neighborhoods & Economic Development of Charter Township of Meridian, 5151 Marsh Road,
Okemos, Michigan, 48864, or by email to Clark@meridian.mi.us.

If you have any questions, please feel free to contact me at (517) 853-4568
Sincerely,

Amber Clark

Economic Development Director
Meridian Township
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AGENDA ITEM# /?^

CITY OF LANSING

NOTICE OF PUBLIC HEARING

The Lansing City Council will hold a public hearing on Monday, October 30, 2023 at
7:00 p.m. in the Tony Benavides City of Lansing Council Chambers, Tenth Floor,
Lansing City Hall, 124 West Michigan Ave. Lansing, Ml 48933, for the purpose stated
below:

To afford an opportunity for all residents, taxpayers of the City of Lansing, other
interested persons and ad valorem taxing units to appear and be heard on the approval
of Brownfield Plan #84 - 505 and 507 E Shiawassee Rehabilitation Project pursuant to
and in accordance with the provisions of the Brownfield Redevelopment Financing Act,
PublicAct 381 of 1996, as amended, for properties commonly referred to as 505 and
507 East Shiawassee Street located in the City of Lansing, but more particularly
described as:

505 E SHIAWASSEE ST (Tax Parcel No. 33-01-01-16-228-131):
W 60.13 FT LOT 16 ASSESSORS PLAT NO 33 REC L 11 P 14

507 E SHIAWASSEE ST (Tax Parcel No. 33-01-01-16-228-141):
E 44 FT OF W 104.13 FT LOT 16 ASSESSORS PLAT NO 33 REC L 11 P 14

Approval of this Brownfield Plan will enable the Lansing Brownfield Redevelopment
Authority to capture incremental tax increases which result from the redevelopment of
the property to pay for costs associated therewith. Further information regarding this
issue, including maps, plats, and a description of the brownfield plan will be available for
public inspection and may be obtained from Simon Verghese, Development Projects
Coordinator, Lansing Economic Development Corporation, 401 S. Washington Sq,
Suite. 101, Lansing, Ml 48933, (517) 898-1709.

For more information, please call 517-483-4177. If you are interested in this matter,
please attend the public hearing or send a representative. Written comments will be
accepted between 8 a.m. and 5 p.m. on City business days if received before 5 p.m., on
the day of the Public Hearing at the City Clerk's Office, Ninth Floor, City Hall, 124 West
Michigan Ave., Lansing, Ml 48933 or email city.clerk@lansingmi.gov.

Chris Swope, Lansing City Clerk
www.lansingmi.gov/Clerk
www.facebook.com/LansingClerkSwope




