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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, NOVEMBER 15, 2021  
AT 6:30 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR, 
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/83587032242. 

Agenda 

Call to Order 
Approval of the November 1, 2021 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Sugar Smart Coalition – Healthy Vending Policy (Presentation)

2. Community Agencies – Resolution to Authorize 2022 Agreements for Community Agencies

3. American Rescue Plan Act of 2021
a. Resolution to Authorize a Contract with Child and Family Charities Utilizing American

Rescue Plan Act of 2021 Funds for Repurposing of the McLaren Greenlawn Campus
b. Resolution to Authorize a Contract with Stockbridge Community Schools for an

American Rescue Plan Funded Project to Mitigate the Effects of the COVID-19
Pandemic and Support the Needs of Stockbridge Community Schools

4. Parks Department
a. Resolution to Amend the Contract with Spicer Group, Inc.
b. Resolution to Authorize a Memorandum of Understanding with Mid-Michigan

Mountain Bike Association

5. Health Department
a. Resolution to Authorize an Agreement with the Michigan Department of Agriculture

and Rural Development for the Michigan Agriculture Environmental Assurance
Program Clean Sweep Program

b. Resolution to Authorize an Agreement with Ingham Intermediate School District
c. Resolution to Authorize Amendment #1 to the 2021 -2022 Emerging Threats

Master Agreement with the Michigan Department of Health and Human Services
for the Delivery of Public Health Services Under the Comprehensive Agreement

d. Resolution to Authorize Amendment #1 to the 2021 -2022 Agreement with the
Michigan Department of Health and Human Services for the Delivery of Public Health
Services Under the Master Agreement

e. Resolution to Authorize an Agreement with Sparrow Occupational Health Services
f. Resolution to Accept Federal Funds through Michigan Primary Care Association

for Vaccine Clinics
g. Resolution to Renew Agreement with Uber Health

https://ingham.zoom.us/j/83587032242


6. Controller’s Office
a. Resolution to Authorize an Agreement to Accept Grant Funds from the Michigan 

Economic Development Corporation
b. Resolution Approving Various Contracts for the 2022 Budget Year
c. Opioid Litigation (Discussion, Closed Session)

7. Commissioner Grebner - Resolution to Authorize Use of American Rescue Program Funds 
as Financial Incentives for Ingham County Residents Receiving COVID-19 Vaccinations

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO 
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 



HUMAN SERVICES COMMITTEE 
November 1, 2021 

Draft Minutes 
 
Members Present:  Tennis, Cahill, Maiville, Naeyaert (Ingham County, Michigan) (arrived at 

6:33 p.m.; left at 6:48 p.m.), Sebolt, Slaughter, and Trubac. 
 
Members Absent: None.  
 
Others Present:  Commissioner Bob Peña, Sheriff Scott Wriggelsworth, Jared Cypher, 

Mary Konieczny, and others. 
 
The meeting was called to order by Chairperson Tennis at 6:30 p.m. in Conference Room A of the 
Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual Public participation 
was offered via Zoom at https://ingham.zoom.us/j/83587032242. 
  
Approval of the October 18, 2021 Minutes 
 
CHAIRPERSON TENNIS STATED THAT, WITHOUT OBJECTION, THE MINUTES OF THE 
OCTOBER 18, 2021 HUMAN SERVICES COMMITTEE MEETING WERE APPROVED AS 
WRITTEN. Absent: Commissioner Naeyaert. 
 
Additions to the Agenda  
 
6. Fair – Resolution to Adopt Deficit Elimination Budget for Fair Board Fund 
 
Limited Public Comment 
 
None. 
 
MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. SEBOLT, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
1. MSU Extension – Resolution to Authorize an Agreement for Michigan State University 

Extension Services between Michigan State University and Ingham County Approving 
the Annual Work Plan for 2022 

 
2. Michigan Rehabilitation Services – Resolution to Authorize a Cooperative Cash Match 

Agreement with Michigan Rehabilitation Services 
 
3. Parks Department 

a. Resolution to Authorize a Purchase Order with Kassbohrer All-Terrain Vehicles as 
a Sole Source Vendor for Preventative Maintenance Service of the Snow Groomer 
at Hawk Island 

b. Resolution to Authorize a Contingency Fund Appropriation for a Contract with  
Discount Tree Sales for Tree Planting at the Ingham County Medical Care Facility 
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4. Health Department  
a. Resolution to Convert Position #601537 from a CHC Accountant to a Finance & 

Grant Analyst Position 
b. Resolution to Reclassify the Clinical Services Manager Position 

 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Naeyaert. 
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY. Absent: Commissioner Naeyaert. 
 
5. Health Department/Sheriff’s Office 

a. Jail Medical Update (Discussion) 
 
Jared Cypher, Deputy Controller, stated a plan summary was included within the Human 
Services Committee packet and highlighted information listed within the summary. 
 
Commissioner Naeyaert arrived at 6:33 p.m. 
 
Sheriff Scott Wriggelsworth, Ingham County Sheriff, stated the requested research had been 
done to discover only five counties within Michigan did not have privatized Jail Medical 
services, and Ingham County was the only county whose medical services were provided by the 
Health Department. He further stated some counties had hybrid policies with local care 
providers. 
 
Chairperson Tennis asked what the remaining County Jails used for inmate medical care staffing. 
 
Sheriff Wriggelsworth stated each County had a mix of care providers to create a hybrid system. 
He further stated conversations with Sparrow Hospital had taken place and were scheduled to 
continue to explore opportunities to assist with the Jail Medical staffing shortage issues, as hope 
was not a course of action.  
 
Commissioner Cahill asked for additional information regarding the current medical care setup 
that was within the Ingham County Jail. 
 
Sheriff Wriggelsworth stated there was a medical care space within the jail used by employees to 
provide medical care. He further stated there was no after-hours care, which resulted in 
additional logistical and safety issues.  
 
Sheriff Wriggelsworth stated after-hours emergency care was complex. He further stated an 
ambulance was called to the Ingham County Jail for a medical evaluation, and inmates then were 
transferred and guarded while receiving secured medical care at Sparrow Hospital.  
 
Sheriff Wriggelsworth stated the Genesee County Sheriff was surprised by the lack of care 
coverage offered within the Ingham County Jail. 
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Commissioner Trubac stated the Human Services Committee could not be certain that the 
resolutions would work to eliminate all of the Jail Medical staffing issues, and thanked the 
Controller’s Office for their assistance.  
 
Commissioner Peña asked who provided after-hours medical care for the Genesee County Jail.  
 
Sheriff Wriggelsworth stated the Genesee County Jail had a contract with a private Jail Medical 
provider who provided 24-7 inmate medical care. 
 
5. Health Department/Sheriff’s Office 

b. Resolution to Authorize Additional Funding for Recruiting Expenses Associated 
with Jail Medical Positions  

 
MOVED BY COMM. SLAUGHTER, SUPPORTED BY COMM. SEBOLT, TO APPROVE 
THE RESOLUTION. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
5. Health Department/Sheriff’s Office 

c. Resolution to Authorize Market Salary Exception Increases for Jail Nurse and  
Jail Nurse/LPN Positions 

 
MOVED BY COMM. TRUBAC, SUPPORTED BY COMM. MAIVILLE, TO APPROVE THE 
RESOLUTION. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
6. Fair – Resolution to Adopt Deficit Elimination Budget for Fair Board Fund 
 
MOVED BY COMM. SLAUGHTER, SUPPORTED BY COMM. MAIVILLE, TO APPROVE 
THE RESOLUTION. 
 
Commissioner Slaughter asked Mr. Cypher for additional information. 
 
Mr. Cypher stated a Deficit Elimination Plan was adopted, but the State Treasury required the 
Board of Commissioners to adopt a Deficit Elimination Budget. He further stated there were no 
changes that were made. 
 
THE MOTION CARRIED UNANIMOUSLY. 
 
Announcements 
 
Commissioner Naeyaert left at 6:48 p.m.  
 
Commissioner Peña stated he needed to correct a statement made at the October 26, 2021 Board 
of Commissioners meeting. He further stated the Friends of Turner-Dodge decided to cancel the  
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2021 Festival of Trees located within the Turner-Dodge House, and an open house was planned 
instead of the traditional festivities. 
 
Commissioner Peña stated the Friends of Turner-Dodge have begun accepting donations from 
businesses and local organizations for fundraising efforts.   
 
Public Comment 
 
None. 
 
Adjournment 
 
The meeting was adjourned at 6:49 p.m.  
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NOVEMBER 15, 2021 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 
The Deputy Controller is recommending approval of the following resolutions 
2. Community Agencies – Resolution to Authorize 2022 Agreements for Community Agencies  
This resolution approves community agency funding for FY 2022. Each application was evaluated making the 
“meeting basic needs” criteria a priority as approved in Board of Commissioners Resolution #21-294.  
For 2022, thirty (30) applications were received, requesting a total of $333,625; and $200,000 is included in the 
2022 budget for community agency funding. Each funded agency included in the recommendation is funded 
either at their request, or at what they received last year, with the exception of the new applications. Total 
recommended funding is $223,050. If the resolution is approved as recommended, the additional $23,050 could 
be utilized from the 2022 contingency fund.   
 
3. American Rescue Plan Act of 2021  

a. Resolution to Authorize a Contract with Child and Family Charities Utilizing American Rescue 
Plan Act of 2021 Funds for Direct Assistance Programming for Repurposing of the McLaren 
Greenlawn Campus 

This resolution authorizes a contract with Child and Family Charities to utilize up to $3,000,000 of the Second 
Tranche Amount for repurposing of the McLaren Greenlawn Campus to create a campus of services for 
children, youth, and families.  
 

b. Resolution to Authorize a Contract with Stockbridge Community Schools for an American 
Rescue Plan Funded Project to Mitigate the Effects of the COVID-19 Pandemic and Support the 
Needs of Stockbridge Community Schools 

This resolution authorizes a contract with Stockbridge Community Schools to utilize up to $590,525 of the First 
Tranche Amount to mitigate the effects of the COVID-19 pandemic and support the needs of the Stockbridge 
Community Schools as detailed in the attached proposal. 
 
4. Parks Department 

a. Resolution to Amend the Contract with Spicer Group, Inc. 
This resolution authorizes an amendment not to exceed $25,000 to the Contract with Spicer Group, Inc. to 
provide consulting services. 
 

b. Resolution to Authorize a Memorandum of Understanding with Mid-Michigan Mountain Bike 
Association 

This resolution authorizes a memorandum of understanding that would provide for an active partnership with 
MMMBA to plan, build, maintain, and promote designated mountain bike, multi-use trails, and mountain bike 
skills areas for the expanded use and enjoyment of mountain bike riders on Ingham County Parks trail systems. 
 
5. Health Department  

a. Resolution to Authorize an Agreement with the Michigan Department of Agriculture and Rural 
Development for the Michigan Agriculture Environmental Assurance Program Clean Sweep 
Program 

This resolution into a Clean Sweep agreement with MDARD for up to $24,000, effective October 1, 2021 
through September 30, 2022. 
 

b. Resolution to Authorize an Agreement with Ingham Intermediate School District 
This resolution authorizes a contract with Ingham ISD in an amount not to exceed $716,800 for the placement 
of health resource advocates in Ingham County Schools, effective October 1, 2021 through July 31, 2022. 
 



 

c. Resolution to Authorize Amendment #1 to the 2021 -2022 Emerging Threats Master Agreement 
with the Michigan Department of Health and Human Services for the Delivery of Public Health 
Services Under the Comprehensive Agreement 

This resolution will increase the FY 2022 original grant amount from $2,670,755 to $3,387,555 an increase of 
$716,800. The revised resolution makes the following specific change to the budget: 
 

Reopening Schools – HRA: increase of $716,800 from $0.00 to $716,800 
 

d. Resolution to Authorize Amendment #1 to the 2021 -2022 Agreement with the Michigan 
Department of Health and Human Services for the Delivery of Public Health Services Under the 
Master Agreement 

This resolution support will increase the FY ’22 original grant agreement from $6,723,809 to $6,804,505 for an 
increase of $80,696. The revised resolution makes the following specific changes to the budget: 
 

CSHCS Vaccine Initiative: increase of $21,321 from $0.00 to $21,321 
HIV Ryan White Part B MAI: increase of $5,031 from $20,000 to $25,031 
Regional Perinatal Care System: increase of $35,000 from $100,000 to $135,000 
Family Planning Services: increase of $19,344 from $439,223 to $458,567 

 
e. Resolution to Authorize an Agreement with Sparrow Occupational Health Services 

This resolution authorizes an agreement with Sparrow Occupational Health to provide qualitative respirator fit 
testing to ICHD staff ensuring staff have optimal respiratory protection, in an amount not to exceed $20,000.00 
effective January 1, 2022 through December 31, 2022. 
 

f. Resolution to Accept Federal Funds through Michigan Primary Care Association for Vaccine 
Clinics 

This resolution authorizes the acceptance of Federal funds via Michigan Primary Care Association (MPCA) for 
vaccine clinics, effective September 1, 2021 through January 31, 2022 in an amount not to exceed $106,405.15. 
 

g. Resolution to Renew Agreement with Uber Health 
This resolution authorizes renewal of the agreement with Uber Health to provide transportation services to 
ICHD’s CHC patients, effective November 1, 2021 through October 31, 2022, for an amount not to exceed 
$10,300. 
 
6. Controller’s Office  

a. Resolution to Authorize an Agreement to Accept Grant Funds from the Michigan Economic 
Development Corporation  

This resolution will authorize entering into an agreement with MEDC to accept grant funds in an amount not to 
exceed $357,000, effective October 1, 2021 through December 31, 2024. These funds will be used to support 
Ingham County, in partnership with the City of Lansing, in implementing the Advance Peace Street Outreach 
and Peacemaker Fellowship® Gun Violence Prevention Program. The three-year overall budget totals 
$1,954,405, funded by this grant, Ingham County, the City of Lansing, and grants from the Lansing Housing 
Commission and the Department of Justice Project Safe Neighborhoods. 
 
See memo for details. 
 

b. 2022 Contract Resolution 
This resolution will approve the attached list of contracts for the 2022 budget year. The list consists only of 
contracts that are included in the 2022 Adopted Budget. If a contract later exceeds the budgeted amount, a 
resolution will need to be brought before the Board of Commissioners approving the increased amount. In 
addition, a separate Board resolution will be required if there is a change in employee status or increase in the 
total number of employees.   



 

 
 
 
OTHER ITEMS: 
1. Sugar Smart Coalition – Healthy Vending Policy (Presentation) 
 
6. Controller’s Office  

c. Opioid Litigation (Discussion, Closed Session) 
 
7. Commissioner Grebner - Resolution to Authorize Use of American Rescue Program Funds as Financial 

Incentives for Ingham County Residents Receiving COVID-19 Vaccinations 
 
 
 



 



 
  



 

Agenda Item 2 
 
TO:  Human Services and Finance Committees 

FROM: Jared Cypher, Deputy Controller 

DATE: October 20, 2020 

SUBJECT: Resolution Authorizing 2022 Agreements for Community Agencies 

  For the meeting agendas of November 1 and November 3 
 
BACKGROUND 
Attached is the resolution approving community agency funding for FY 2022. Each application was evaluated 
making the “meeting basic needs” criteria a priority as approved in Board of Commissioners Resolution #21-
294.  
 
ALTERNATIVES 
If these agencies did not receive funding from the County they would be forced to identify alternative sources of 
funding for these programs. This may prove difficult in times of greater need during the pandemic.  
 
FINANCIAL IMPACT 
For 2022, thirty (30) applications were received, requesting a total of $333,625; and $200,000 is included in the 
2022 budget for community agency funding. Each funded agency included in the recommendation is funded 
either at their request, or at what they received last year, with the exception of the new applications.  Total 
recommended funding is $223,050. If the resolution is approved as recommended, the additional $23,050 could 
be utilized from the 2022 contingency fund.   
 
An email containing the applications of each agency has been previously sent to you. Please review those prior 
to the meeting, as they will provide helpful information for your discussions. 
 
STRATEGIC PLANNING IMPACT 
This resolution addresses the County’s overarching long-term objective of “Meeting Basic Needs”, such as 
food, clothing, and shelter. 
 
OTHER CONSIDERATIONS  
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
  



 

Agenda Item 2 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE 2022 AGREEMENTS FOR COMMUNITY AGENCIES 
 
 
WHEREAS, the 2022 Ingham County Budget has been approved by the Board of Commissioners; and 
 
WHEREAS, under the Community Agency Program a number of agencies have been allocated funds to provide 
important services that are consistent with the County’s Strategic Planning objective to Ingham County 
residents; and 
 
WHEREAS, the 2022 budget includes $200,000 allocated for community agencies; and 
 
WHEREAS, the Controller/Administrator has provided recommended funding levels for each agency that were 
determined using the criteria set forth in Resolution #21-294. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the County 
Attorney to draft contracts for the period of January 1, 2022 through December 31, 2022, in the amount 
specified for each community agency listed on the attached, for the services to Ingham County residents 
previously approved by the Human Services and Finance Committees. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer up to $23,050 from 
the 2022 contingency fund to the community agency fund. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary contract 
documents on behalf of the County after approval as to form by the County Attorney. 
 



 



 

 
 



 

Agenda Item 3a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Jared Cypher, Deputy Controller 

DATE: November 2, 2021 

SUBJECT: Resolution to Authorize a Contract with Child and Family Charities Utilizing American Rescue 
Plan Act of 2021 Funds for Repurposing of the McLaren Greenlawn Campus 

 
 For the meeting agendas of November 15 and November 17 
 
BACKGROUND 
Child and Family Charities submitted a proposal for funding to create a campus of services for children, youth, 
and families through the repurposing of the McLaren Greenlawn Campus. 
 
ALTERNATIVES 
Absent this funding, Child and Family Charities would struggle to raise the funds to repurpose the McLaren 
campus. 
 
FINANCIAL IMPACT 
The Child and Family Charities proposal will utilize up to $3,000,000 of Ingham County’s allocation of funding 
from the American Rescue Plan Act of 2021 for repurposing of a portion of the McLaren Greenlawn Campus.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of meeting basic needs. 
 
OTHER CONSIDERATIONS 
Child and Family Charities has already received a commitment from the State of Michigan for $1 million. The 
funding authorized in this resolution is contingent upon them securing an additional $3 million in funding from 
other sources. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.  



 



 

 
 
 
  



 

Agenda Item 3a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH CHILD AND FAMILY CHARITIES 
UTILIZING AMERICAN RESCUE PLAN ACT OF 2021 FUNDS FOR REPURPOSING OF THE 

MCLAREN GREENLAWN CAMPUS 
 

 
WHEREAS, H.R. 1319 of the 117th Congress, also known as the American Rescue Plan Act of 2021 became law 
on March 11, 2021; and 
 
WHEREAS, Title IX, Subtitle M – Coronavirus State and Local Fiscal Recovery Funds of the American Rescue 
Plan provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate 
the fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID–
19); and 
 
WHEREAS, eligible uses of the American Rescue Plan funds include: 
 

(A) to respond to the public health emergency with respect to COVID–19 or its negative economic 
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries 
such as tourism, travel, and hospitality; 
(B) to respond to workers performing essential work during the COVID–19 public health emergency by 
providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local 
government, or county that are performing such essential work, or by providing grants to eligible 
employers that have eligible workers who perform essential work; 
(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan 
city, nonentitlement unit of local government, or county due to the COVID–19 public health emergency 
relative to revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement 
unit of local government, or county prior to the emergency; 
(D) to make necessary investments in water, sewer, or broadband infrastructure; and 
   

WHEREAS, Ingham County is projected to receive $56,710,344 in American Rescue Plan funds in two separate 
tranches of $28,355,172, the First Tranche Amount to be received within 60 days of bill enactment and the Second 
Tranche Amount not earlier than 12 months after the first tranche payment is received; and 
 
WHEREAS, Child and Family Charities submitted a proposal for funding to create a campus of services for 
children, youth, and families; and 
 
WHEREAS, Child and Family Charities has received a funding commitment of $1 million from the State of 
Michigan; and 
 
WHEREAS, the Child and Family Charities proposal will utilize up to $3,000,000 of Ingham County’s allocation 
of funding from the American Rescue Plan Act of 2021 for repurposing of a portion of the McLaren Greenlawn 
Campus; and 
 
WHEREAS, the estimated total cost of the project to Child and Family Charities is over $6.9 million. 



 

 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with 
Child and Family Charities to utilize up to $3,000,000 of the Second Tranche Amount for the Ingham County 
Mortgage and Utility Assistance program as detailed in the attached proposal. 
 
BE IT FURTHER RESOLVED, that funding from Ingham County is contingent upon Child and Family 
Charities securing $3 million in additional funding from other sources. 
 
BE IT FURTHER RESOLVED, that the Controller’s Office work with Child and Family Charities to develop 
any additional contract parameters, reporting requirements, and to ensure the program is eligible for American 
Rescue Plan funding. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by 
the County Attorney.  



 



 



 



 



 

Agenda Item 3b 
 
TO: Board of Commissioners Human Services and Finance Committees 
 
FROM: Jared Cypher, Deputy Controller 
 
DATE: November 3, 2021 
 
SUBJECT: Resolution to Authorize a Contract with Stockbridge Community Schools  
 For the meeting agendas of November 15 and November 17 
BACKGROUND 
Stockbridge Schools request funding in the amount of $590,525 to support one FTE nurse, one FTE social 
worker and funds to prepare for future expanded health care and rapid testing facilities. Please see the attached 
memorandum for more details.  
 
ALTERNATIVES 
This Stockbridge Service Area, as represented by the school district of Stockbridge, has been designated by the 
Federal Health Resources and Services Agency, (HRSA), as a “Mental Health Underserved Area”. Substance 
abuse, behavioral, mental health, and obesity are the primary problems.  Mental health problems have been 
exacerbated and have become more serious during the COVID-19 Pandemic. Alcoholism, obesity, depression 
and suicides, related to isolation and fear, have been associated with the pandemic. These problems have been 
especially hard on children, youth, and the elderly. 
 
This Stockbridge Service Area has also been designated by HRSA as a “Medically Underserved Area.”  
Medical problems have been exacerbated and become more serious during the COVID-19 Pandemic as well. 
The rate of rapid COVID-19 testing, contact tracing, and health education in these poor rural communities lags 
behind the rate of service being provided in communities with more resources. “Low income and socially 
vulnerable communities have experienced the most severe health impacts of this pandemic” according to the U. 
S. Department of the Treasury. 
 
FINANCIAL IMPACT 

Project Requested Budget 
 
 

Item            Base Y2    Annual         2 Years      Total Including 
1. Social Worker            $73,000    $119,550 $239,100 Retirement and Benefits 

 
2. School Nurse              $75,000     $132,250 $264,500 Ret. Benefits, and Tuition 

 
3. Medical Supplies    $10,000 

 
4. Equipment and Office Remodel   $26,925 

 
5. Concept Drawings for Testing Facility  $50,000 

 
Unused funds will be used in other line items. 

 
6. Total       $590,525 



 

STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of providing accessible healthcare. 
 
OTHER CONSIDERATIONS 
On May 25, 2021 the Ingham County Board of Commissioners unanimously supported Resolution #21-259 
including “the efforts of the Stockbridge service area to bring more medical services to Stockbridge to meet the 
preventative and primary care needs of the residents in this underserved area.”  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.  
  



 

October 22, 2021 
 
To the Ingham County Board of Commissioners: 
 
Thank you for the opportunity to speak with the subcommittee and to address the various issues that were raised 
during the previous meeting. 

 
We have adjusted the programming in the proposal down to two years so that we could increase the salaries 
based on the recommendation from the staff at the County Health Department. 
 
The revised proposal before the Board of Commissioners is for one MSW social worker and one RN school 
nurse for two years.  The primary focus in year one is to identify and re-engage any students who have not 
returned to school following interrupted education, and provide an efficient and effective process for increased 
rapid COVID testing, and to provide contact tracing of students and teachers testing positive. 
 
The primary focus in year two is to establish an on-going, robust and sustainable assessment program K-12 to 
identify, diagnose and prescribe interventions for students experiencing behavioral, substance abuse, and mental 
health problems, especially problems that have resulted from the effects of isolation, anxiety and loss during the 
COVID pandemic.   
 
During this time period, our goal is to expand health assessment capabilities, screenings, and outreach in the 
schools establishing routine schedules for sustainability of these services and to provide for a longer-term, 
permanent, rapid testing clinic to mitigate the effects of COVID.  The complete set of construction drawings 
included in this proposal will help us to transition to a permanent location for the various services described in 
this proposal. 
 
The entire proposal before the Board is in response to the COVID pandemic and its effects on students, teachers 
and schools.  In its efforts to provide prevention and mitigation of COVID effects and promote a sustainable 
health assessment process for the schools, it does not, nor is it meant to, address the wider needs of the 
Stockbridge Community for access to Primary Care and the desired Stockbridge Community Health Center.  It 
could provide a very good stepping stone to help with future planning of a health center in the community, but 
that is not its primary goal. 
 
For the proposal before you, the request from the Stockbridge schools which are located in Ingham County, is 
for funding in the amount of $590,525 from Ingham County and the American Rescue Plan funds.  This request 
is accompanied by in-kind contributions from the Stockbridge Community Schools in the amount of 
approximately $50,000 to provide office space, classroom space for health education, financial oversight and 
management of grant funds, hiring and supervision of personnel, and general office equipment and supplies. 
 
Members of the “MEDSERV” committee in Stockbridge have pursued many options for locating and funding a 
future health clinic.    Although this proposal is for COVID Relief and response it may put us in an ideal 
position to transition into a more permanent care facility in the future. 
 
The entire process of gaining approval for the extension of services from existing FQHCs is in continuous 
discussion with local, state and federal personnel.  Anne Scott from the MPCA has been extremely helpful in 
our explorations and in our planning since 2019.  Additionally, we have been in planning discussions with 
Deborah Brinson and Renee Topolski from the School Community Health Alliance of Michigan, and with many 
others who have provided invaluable information to our team of Stockbridge faith and other community leaders. 
Representative Elissa Slotkin and Senator Debbie Stabenow are fully aware of the needs in this rural area of 



 

Michigan and of the efforts of this team to obtain funding from various sources to meet the immediate, COVID-
related needs, as well as the long-term needs of this underserved area. 
 
Our approach is for a step-by-step building of the services that are needed in the Stockbridge community 
according to what is allowed under various funding sources. Our response begins by addressing the immediate 
needs that exist in the schools to mitigate the effects of the pandemic—the current proposal before the board.  
The more permanent response to the mental health and medical needs of the Stockbridge Service Area is yet to 
be met. 

 
The Stockbridge community would welcome future funding support from the Ingham County Board of 
Commissioners as evidence of their continued recognition of the area being mental health and medically 
underserved.  However, there is no immediate expectation or request for continued funding beyond the two 
years of the present $590,525 proposal request.  The amount requested expresses what is needed in this 
proposal.  The primary foci of the two years in this proposal, are expected to be met during this funding period.  
If a Health Center has been established at the end of this time, through other funding sources, the social worker 
and nurse funded through this proposal will be absorbed into that Center or will continue in the schools and be 
funded by other sources. 

 
Although this proposal is for COVID response support, we are, and have been, in discussions with potential 
healthcare partners for a more permanent health care partnership to provide health care to the students and to the 
Stockbridge Service Area as a whole.  To that end, attached you will find a letter of support from the members 
of the Stockbridge Faith and Other Community Leader’s group (FOCL), a letter of agreement to provide 
clinical supervision from the Packard Health FQHC, and a letter of support from the Stockbridge Township 
Board and Supervisor.   
 
Thank you for consideration of our proposal.  We appreciate your support in addressing the immediate needs 
that exist in the Stockbridge Community Schools in response to the pandemic.  
 
 
 
Brian Friddle, Superintendent-Stockbridge Community Schools 



 



 



 

To Whom it may concern, 
 
 
Stockbridge Township is located in the southeast corner of rural Ingham County, this rural area has several 
geographical challenges. One of those challenges is proper mental and medical health care for the citizens and 
student body at Stockbridge Community Schools. 
 
This letter is to inform you that Stockbridge Township does support the future Stockbridge Area Health Clinic.  
Stockbridge Township is committed to improving our environment and protecting its citizens from COVID-19. 
 
We are in communications with our attorney and accountant on how the American Rescue Funds could be used 
in supporting such a great project for our community. 
 
Thank you for taking a moment and reading this letter for the future Stockbridge Area Health Clinic. 
 
Sincerely, 
 
Stockbridge Township Supervisor 
CG Lantis 
 
  



 

Agenda Item 3b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH STOCKBRIDGE COMMUNITY SCHOOLS 
FOR AN AMERICAN RESCUE PLAN FUNDED PROJECT TO MITIGATE THE EFFECTS OF THE 
COVID-19 PANDEMIC AND SUPPORT THE NEEDS OF STOCKBRIDGE COMMUNITY SCHOOLS 

 
 

WHEREAS, H.R. 1319 of the 117th Congress, also known as the American Rescue Plan Act of 2021 became 
law on March 11, 2021; and 
 
WHEREAS, Title IX, Subtitle M – Coronavirus State and Local Fiscal Recovery Funds of the American Rescue 
Plan provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate 
the fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID–
19); and 
 
WHEREAS, eligible uses of the American Rescue Plan funds include: 
 

(A) to respond to the public health emergency with respect to COVID–19 or its negative economic 
impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted 
industries such as tourism, travel, and hospitality; 
(B) to respond to workers performing essential work during the COVID–19 public health emergency by 
providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local 
government, or county that are performing such essential work, or by providing grants to eligible 
employers that have eligible workers who perform essential work; 
(C) for the provision of government services to the extent of the reduction in revenue of such 
metropolitan city, nonentitlement unit of local government, or county due to the COVID–19 public 
health emergency relative to revenues collected in the most recent full fiscal year of the metropolitan 
city, nonentitlement unit of local government, or county prior to the emergency; 
(D) to make necessary investments in water, sewer, or broadband infrastructure; and 
   

WHEREAS, Ingham County is projected to receive $56,710,344 in American Rescue Plan funds in two 
separate tranches of $28,355,172, the First Tranche Amount to be received within 60 days of bill enactment and 
the Second Tranche Amount not earlier than 12 months after the first tranche payment is received; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to utilize the First Tranche Amount to swiftly 
and effectively provide aid to those Ingham County residents and businesses most affected by COVID-19; and 
 
WHEREAS, Stockbridge Community Schools has submitted a proposal to mitigate the effects of the COVID-
19 pandemic and support the needs of the Stockbridge Community Schools; and 
 
WHEREAS, the program will support one FTE nurse, one FTE social worker and funds to prepare for future 
expanded health care and rapid testing facilities; and 
 



 

WHEREAS, On May 25, 2021 the Ingham County Board of Commissioners unanimously supported Resolution 
#21-259 including “the efforts of the Stockbridge service area to bring more medical services to Stockbridge to 
meet the preventative and primary care needs of the residents in this underserved area.” 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with 
Stockbridge Community Schools to utilize up to $590,525 of the First Tranche Amount to mitigate the effects 
of the COVID-19 pandemic and support the needs of the Stockbridge Community Schools as detailed in the 
attached proposal. 
  
BE IT FURTHER RESOLVED, that the Controller’s Office work with Stockbridge Community Schools to 
develop any additional contract parameters, reporting requirements, and to ensure the program is eligible for 
American Rescue Plan funding. 
 
BE IT FURTHER RESOLVED, that this allocation is contingent upon Stockbridge Community Schools’ 
execution of an agreement with an outside entity to provide supervision for the school nurse and social worker 
positions approved in this resolution.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by 
the County Attorney.  
 
 
 
 
 



 

TO:  Ingham County Board of Commissioners 
 

FROM: Brian Friddle, Superintendent, Stockbridge Community Schools on behalf of the 
Stockbridge Administration and Board of Education and the MEDSERV 
Committee.  

 
DATE: October 28, 2021 
 
SUBJECT: Request for Allocation from American Rescue Plan Funds 
 
 
BACKGROUND 
Stockbridge Area 
The Village of Stockbridge, Stockbridge Township and the 5 surrounding townships represent 
low population density, rural, communities--the rural extensions and intersection of four 
counties--Ingham, Jackson, Livingston, and Washtenaw. 
 
Stockbridge Township has a population of 4, 032; the Village of Stockbridge population is 
1,365; together, the Stockbridge Township and its neighboring five rural townships have a 
combined population of 18,095. Twenty-seven-point five percent (27.5%) of the residents of this 
combined area, (4,970), are individuals over the age of 60 years. None of these townships have 
local access to primary care or local access to a year-round source of fresh food.  
 
Stockbridge Area Needs 
This Stockbridge Service Area, as represented by the school district of Stockbridge, has been 
designated by the Federal Health Resources and Services Agency, (HRSA), as a “Mental 
Health Underserved Area”. Substance abuse, behavioral, mental health, and obesity are the 
primary problems.  Mental health problems have been exacerbated and have become more 
serious during the COVID Pandemic.  Alcoholism, obesity, depression and suicides, related to 
isolation and fear, have been associated with the pandemic.  These problems have been 
especially hard on children, youth, and the elderly. 
 
This Stockbridge Service Area has also been designated by HRSA as a “Medically 
Underserved Area.”  Medical problems have been exacerbated and become more serious during 
the COVID Pandemic as well. The rate of rapid COVID testing, contact tracing, and health 
education in these poor rural communities lags behind the rate of service being provided in 
communities with more resources. “Low income and socially vulnerable communities have 
experienced the most severe health impacts of this pandemic” according to the U. S. Department 
of the Treasury. 
 
Stockbridge Community Schools 
The Stockbridge Community Schools serve children from 10 different zip codes in this service 
area.  The population of the schools is 1,228. Forty-point 6 percent (40.6 %) of the students in 
the Stockbridge Schools are considered disadvantaged; 40.5% are eligible for either free or 
reduced lunches.  The school system has limited access to social work services to identify, 
diagnose, and intervene in student mental and behavioral health problems.  It has been without 
the services of a nurse for over 15 years--services that are now, more than ever, needed to 
diagnose, test, and intervene in cases of COVID illness, contact trace, enforce quarantines, and 
provide information and training relative to illness prevention for students and adults. 



 

In a 2021 community survey, 485 participants identified the services in highest demand:  
laboratory services, wellness and annual exams, mental health diagnosis and support, medical 
triage, childhood immunizations, and behavioral health diagnosis and support. 
 
Where mental health and medical services have been lacking in the past, the need for these 
services has now grown and problems have become more serious due to the COVID Pandemic. 
 
SPECIFIC REQUEST 
Stockbridge Schools request funding in the amount of $590,525 to support one FTE nurse, one 
FTE social worker and funds to prepare for future expanded health care and rapid testing 
facilities. 
  
NOTE: The primary duties of each of the requested staff members are listed below.  Those 
services that will be a primary focus in year one are designated (*); those a primary focus in year 
two (**). 
 
The NURSE will provide the following services:  
 
� Identify and re-engage any students who have not returned to school following the year of 
COVID interrupted education (*) 
�Design programs to increase health care capacity as it relates to viruses and specifically to 
COVID  
�Provide an efficient and effective process for increased rapid COVID testing (*) 
� Provide for a longer-term, permanent, rapid testing clinic to mitigate the effects of COVID 
and other illnesses through the development of a complete set (civil, architectural, structural, 
mechanical and electrical) construction drawings (**) 
�Provide contact tracing of any students or teachers testing positive for COVID or one of its 
variants; (*) 
�Establish electronic records to provide data to the Superintendent regarding the extent of 
exposures and number of treatments for COVID and COVID-related illnesses in the schools;  
�Guide and ensure quarantine of school members testing positive for COVID;  
�Expand health assessment capabilities, screenings, and outreach in the schools establishing a 
routine schedule for sustainability of these services (**) 
�Support students and families that are experiencing COVID-related illnesses  
� Explore and advise the superintendent on the use of telehealth services for triage and response 
to illnesses and,  
�Establish creative and sustainable community education programs that encourage public health 
and safety 
 
The SOCIAL WORKER will provide the following services: 
 
� Establish an on-going, robust and sustainable assessment program (K-12) to identify, diagnose 
and prescribe interventions for students experiencing behavioral, substance abuse, and mental 
health problems, especially, problems that have resulted from the effects of isolation, anxiety, 
and fear, during the COVID pandemic (**) 
� Working with the nurse, advise families and students on nutritional needs and complications 
resulting from pandemic-related depression or anxiety 
� Support teachers who are coping with their own mental health issues resulting from 
disruptions to the educational process; (*) 



 

�Support teachers as they implement prescribed behavioral or mental health interventions in 
their classrooms; 
� Work with groups of students to provide support and interventions for anxieties or fears 
related to the pandemic, for problems because of the greatly expanded use of communication 
technologies during this period, and problems caused by critically reduced socialization with 
peers and adults; (*) 
� Work with students who have suffered setbacks in academic performance caused by 
pandemic-related disruptions to the educational process  
�Engage volunteer mentoring and tutorial services to support student academic, behavioral and 
mental health needs; Note:  If seniors are engaged in providing these services to the students, the 
results may show benefit to the children, youth AND the seniors as well. (**) And.  
� Provide and expand education for teachers and parents regarding early identification of mental 
health, behavioral, and substance abuse problems in youth and provide them with school and 
community resources for support. (**) 
 
COMMUNITY IMPACT 
If granted, the requested funds will significantly increase services and resources to students in 
the Stockbridge schools, to the Stockbridge Service Area in general and indirectly, to the 
families of the students receiving these services.  On May 25, 2021 the Ingham County Board of 
Commissioners unanimously supported “the efforts of the Stockbridge service area to bring more 
medical services to Stockbridge to meet the preventative and primary care needs of the residents 
in this underserved area.”  
 
STRATEGIC PLAN 
This proposal supports the overarching health plan of the Stockbridge Community Schools and 
the MEDSERV Committee to provide more primary care services through the schools, enhance 
health care for the community, expand infrastructure in support of greater health care capacity 
primarily for students. 
 
RESOLUTION: That the Ingham County Board of Commissioners authorizes an 
appropriation of $590,525 from the American Rescue Plan Act of 2021 to mitigate the 
effects of the COVID pandemic and support the needs of the Stockbridge Community 
Schools. 
 
 

Project Requested Budget 
 
 

Item            Base Y2    Annual         2 Years      Total Including 
7. Social Worker            $73,000    $119,550 $239,100 Retirement and Benefits 

 
8. School Nurse              $75,000     $132,250 $264,500 Ret. Benefits, and Tuition 

 
9. Medical Supplies    $10,000 

 
10. Equipment and Office Remodel  $26,925 



 

 
11. Concept Drawings for Testing Facility $50,000 

 
Unused funds will be used in other line items. 

 
12. Total      $590,525 

 
Budget Explanation 
a) The amounts used for base salaries are based on recommendation from the Ingham 

County Health Department and other area health care providers.  These two positions are 
in high demand to meet state-wide needs. 

b) Salary calculations for year two is based on a 3% annual increase. 
c) Benefits are approximated and consistent with the local contacts. 
d) Retirement calculations are based on the state average of 1.35%  
e) Medical Supplies are for equipment not generally available in schools. 

The concept drawing costs are a contractor estimate for an extended testing facility.  
 
 



 

Agenda Item 4a 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director  

DATE: November 2, 2021 

SUBJECT: Amendment to the Contract with Spicer Group, Inc. 

 For the meeting agenda of 11/15/21 Human Services and 11/17/21 Finance 

 
BACKGROUND 
The Board of Commissioners passed Resolution #20-560 to authorize a three-year contract with Spicer Group 
Inc., for the purpose of providing consulting services to and assisting the Ingham County Parks staff with the 
delivery of millage related items. This resolution requests an additional not to exceed $25,000 to complete 
additional tasks within the current contract scope for the balance of the year. These tasks include providing 
validating cost estimates are accurate, project viability reporting, follow-up and monitoring of projects, post 
audit completion, tracking of financial aspects, bridge and engineering expertise, wayfinding program, 
professional services design and grants assistance, and mapping and updates to the comprehensive report as 
needed (as shown on attached document). 
 
ALTERNATIVES 
Ingham County Park staff does not have the engineering expertise that the consultant is be able to provide.   
 
FINANCIAL IMPACT 
There will be no additional impact on the Trails and Parks Millage fund balance. This resolution requests 
transferring the additional amount of $25,000 from the following line items that have funds available:  
 

Line Item Amount 
228-62800-728000  $12,000 
228-62800-861100  $3,000 
228-62800-901000  $10,000 

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1 (g) - 
Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and 
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential, 
cultural and business centers throughout Ingham County. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution unanimously with the passage of a resolution at 
their October 25, 2021 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend the resolution authorizing an amendment to the 
contract with Spicer Group, Inc. be approved. 



 

 



 

Agenda Item 4a 
 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE  
CONTRACT WITH SPICER GROUP, INC.  

 
 

WHEREAS, the Board of Commissioners passed Resolution #20-560 to authorize a three-year contract with 
Spicer Group Inc., for the purpose of providing consulting services to and assisting the Ingham County Parks 
staff of millage related items; and 
 
WHEREAS, an additional $25,000 may be necessary to complete additional tasks within the current contract 
scope for the balance of the year; and 
 
WHEREAS, there are funds available in line item 228-62800-728000 ($12,000), 228-62800-861100 ($3,000), 
and 228-62800-901000 ($10,000). 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an additional 
not to exceed $25,000 for an Amendment to the Contract with Spicer Group, Inc. to provide consulting services. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $12,000 from 228-
62800-728000, $3,000 from 228-62800-861100 and $10,000 from 228-62800-901000 into line item 228-62800-
802000. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
  



 

Agenda Item 4b 
 
TO: Board of Commissioners County Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: November 2, 2021 

SUBJECT: Mid-Michigan Mountain Bike Association (MMMBA) 

 For the meeting agenda of 11/15 Human Services and 11/17 Finance 

 
BACKGROUND 
The purpose of the Memorandum of Understanding (MOU) is to continue the high degree of cooperation 
between Mid-Michigan Mountain Bike Association (MMMBA) and the Ingham County Parks. This group 
volunteers hundreds of hours annually to the Ingham County Parks in support of mountain bike trails. MMMBA 
has agreed to work with Ingham County Park staff for mutually beneficial programs, projects and bicycling 
activities at Burchfield County Park. This is an update and renewal of a previous MOU with the MMMBA and 
Ingham County Parks. The MOU was reviewed by County legal counsel.   
 
ALTERNATIVES 
The Memorandum of Understanding would provide for a continued active partnership with MMMBA to plan, 
build, maintain and promote designated mountain bike, multi-use trails, and mountain bike skills areas for the 
expanded use and enjoyment of mountain bike riders on Ingham County Parks trail systems. Without the 
Memorandum of Understanding, Ingham County Parks would not have the expertise and assistance of the 
MMMBA. 
 
FINANCIAL IMPACT 
There are no financial impacts.   
 
OTHER CONSIDERATIONS 
Ingham County Parks and the MMMBA agreed to the attached MOU. The Parks & Recreation Commission 
supported this resolution with the passage of a motion at their October 25, 2021 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the resolution authorizing an 
agreement with Mid-Michigan Mountain Bike Association (MMMBA).  
 
 
 

  



 

Agenda Item 4b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A MEMORANDUM OF UNDERSTANDING WITH  
MID-MICHIGAN MOUNTAIN BIKE ASSOCIATION 

 
 
WHEREAS, it has been determined that Burchfield County Park would benefit from the expertise and 
involvement of the Mid-Michigan Mountain Bike Association (MMMBA); and 
 
WHEREAS, MMMBA has agreed to work with Ingham County Park staff for mutually beneficial programs, 
projects and bicycling activities at Burchfield County Park; and 
 
WHEREAS, the Memorandum of Understanding would provide for an active partnership with MMMBA to 
plan, build, maintain and promote designated mountain bike, multi-use trails, and mountain bike skills areas for 
the expanded use and enjoyment of mountain bike riders on Ingham County Parks trail systems; and 
 
WHEREAS, the MMMBA and Ingham County Parks are agreeable to this arrangement, as reflected in the 
attached Memorandum of Understanding between the parties. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the 
attached Memorandum of Understanding with the Mid-Michigan Mountain Bike Association (MMMBA). 
 
BE IT FURTHER RESOLVED, that the term of the Memorandum of Understanding shall be from the date of 
execution until January 1, 2032.   
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the 
Memorandum of Understanding on behalf of the County after approval as to form by the County Attorney. 
 



 



 



 



 



 



 



 



 



 

Agenda Item 5a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 25, 2021 

SUBJECT: Agreement with Michigan Department of Agriculture and Rural Development 

 For the meeting agendas of November 15, 2021 and November 17, 2021 

 
BACKGROUND 
Ingham County Health Department’s (ICHD’s) Environmental Health Division (EH) wishes to accept a grant 
from the Michigan Department of Agriculture and Rural Development (MDARD) for the Michigan Agriculture 
Environmental Assurance Program (MAEAP) Clean Sweep Program, effective October 1, 2021 through 
September 30, 2022 for an amount not to exceed $24,000. EH operates a Household Hazardous Waste Program 
(HHW) that accepts hazardous waste for disposal. This program is open to all Ingham county residents free of 
charge. Annually, MDARD contracts with ICHD under the Clean Sweep agreement to provide funding that 
covers costs of the disposal of pesticides and herbicides collected throughout the year. MDARD has proposed to 
provide ICHD with up to $24,000 in funding for FY 2022 to be used for the disposal of pesticides and 
herbicides. 
 
ALTERNATIVES 
ICHD could attempt to find alternate funding for these services, but doing so would result in a gap of service to 
Ingham County residents. 
 
FINANCIAL IMPACT 
The MDARD grant funding of up to $24,000 was anticipated and has been included in the proposed FY 2022 
budget. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of Promoting service to Residents: Provide easy 
access to quality, innovative, cost-effective services that promote well-being and quality of life for the residents 
of Ingham County. Strategy 1. Strive to make facilities and services user-friendly. k. Provide for collection and 
proper disposal of household hazardous waste through the Health Department Environmental Health Division. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to enter into a 
Clean Sweep agreement with MDARD for up to $24,000, effective October 1, 2021 through September 30, 
2022. 
 

 

 

 



 

Agenda Item 5a 
 
Introduced by the Human Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE MICHIGAN DEPARTMENT OF 
AGRICULTURE AND RURAL DEVELOPMENT FOR THE MICHIGAN AGRICULTURE 

ENVIRONMENTAL ASSURANCE PROGRAM CLEAN SWEEP PROGRAM 
 
 
WHEREAS, Ingham County Health Department’s (ICHD’s) Environmental Health Division (EH) wishes to 
accept a grant from the Michigan Department of Agriculture and Rural Development (MDARD) for the 
Michigan Agriculture Environmental Assurance Program (MAEAP) Clean Sweep Program, effective October 
1, 2021 through September 30, 2022 for an amount not to exceed $24,000; and 
 
WHEREAS, EH operates a Household Hazardous Waste Program (HHW) that accepts hazardous waste for 
disposal; and 
 
WHEREAS, this program is open to all Ingham County residents free of charge; and 
 
WHEREAS, annually, MDARD contracts with ICHD under the Clean Sweep agreement to provide funding to 
cover costs of the disposal of pesticides and herbicides collected throughout the year; and 
 
WHEREAS, MDARD has proposed to provide ICHD with up to $24,000 in funding for FY 2022 to be used for 
the disposal of pesticides and herbicides; and 
 
WHEREAS, this agreement shall be effective October 1, 2021 through September 30, 2022; and 
 
WHEREAS, this funding was anticipated and included in the FY 22 budget; and 
 
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize a MAEAP Clean 
Sweep Program agreement with MDARD effective October 1, 2021 through September 30, 2022 for an amount 
not to exceed $24,000. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an MAEAP 
Clean Sweep Program agreement with MDARD effective October 1, 2021 through September 30, 2022 for an 
amount not to exceed $24,000. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the county after approval as to form by the County 
Attorney. 
 
  



 

Agenda Item 5b 
 
TO:  Human Services and Finance Committees   

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 26, 2021 

SUBJECT: Resolution Authorizing an agreement with IISD 

 For the meeting agendas of November 15, 2021 and November 17, 2021 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Ingham Intermediate School 
District (IISD) effective October 1, 2021 through July 31, 2022 in an amount not to exceed $716,800. Michigan 
Department of Health and Human Services (MDHHS) granted ICHD funds through Amendment #1 of the 
Comprehensive Agreement, for Health Resource Advocates (HRA) to provide front-line support in schools for 
COVID-19 testing and reporting. These HRA’s will help schools to identity emerging COVID-related health 
concerns, and strengthen best health practices by providing consultation, prevention services, and appropriate 
health strategies for the school district. IISD will use these funds to create HRA positions within Ingham 
County schools to help address the greatest needs in school health which include the COVID-19 health and 
mitigation challenges as well as other existing and emergent health issues.  
 
ALTERNATIVES 
ICHD could refuse these funds and not support IISD in placing HRAs within school districts. 
 
FINANCIAL IMPACT 
Through grant funds accepted in Amendment #1 of the FY 22 Comprehensive Agreement, ICHD will give IISD 
up to $716,800 for the placement of HRAs into Ingham County Schools. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I recommend approval of the attached resolution to give IISD up to 
$716,800 for the placement of HRAs in Ingham County Schools, effective October 1, 2021 through July 31, 
2022. 
  



 

Agenda Item 5b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH INGHAM INTERMEDIATE  
SCHOOL DISTRICT 

 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Ingham 
Intermediate School District (IISD) effective October 1, 2021 through July 31, 2022 in an amount not to exceed 
$716,800; and 
 
WHEREAS, Michigan Department of Health and Human Services (MDHHS) granted ICHD funds through 
Amendment #1 of the Comprehensive Agreement, for Health Resource Advocates (HRA) to provide front-line 
support in schools for COVID-19 testing and reporting; and 
 
WHEREAS, these HRA’s will help schools to identity emerging COVID-related health concerns, and 
strengthen best health practices by providing consultation, prevention services, and appropriate health strategies 
for the school district; and 
 
WHEREAS, IISD will use these funds to create HRA positions within Ingham County schools to help address 
the greatest needs in school health which include the COVID-19 health and mitigation challenges as well as 
other existing and emergent health issues; and  
 
WHEREAS, the Health Officer recommends entering into an agreement with IISD in an amount not to exceed 
$716,800 for the placement of HRAs in Ingham County Schools, effective October 1, 2021 through July 31, 
2022.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with IISD for the placement of HRAs in Ingham County Schools, effective October 1, 2021 through July 31, 
2022 in an amount not to exceed $716,800. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract agreement upon approval as to form by the County Attorney.    
 
 
 
  



 

Agenda Item 5c 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 25, 2021 

SUBJECT: Authorization to Amend the FY ‘22 State of Michigan Emerging Threats Comprehensive 

Agreement   

 For the meeting agendas of November 15, 2021 and November 17, 2021 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to amend Resolution #21-419 Emerging Threats 
Comprehensive Agreement for an amount not to exceed $716,800 effective October 1, 2021 through September 
30, 2022. ICHD currently receives funding from the Michigan Department of Health and Human Services 
(MDHHS) via the Comprehensive Agreement. The agreement for the delivery of public health services under 
the Comprehensive Agreement is the principal mechanism for clarifying the roles and responsibilities of the 
state and local governments. The Board of Commissioners (BOC) approved the 2021-2022 Emerging Threats 
Comprehensive Agreement through Resolution #21-419.  
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The financial impact of this agreement will increase the FY ’22 original grant amount from $2,670,755 to 
$3,387,555 an increase of $716,800. The revised resolution makes the following specific change to the budget: 
 

Reopening Schools – HRA: increase of $716,800 from $0.00 to $716,800 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term objection of Promoting Accessible Healthcare, specifically section 
A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the uninsured 
and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support 
this Emerging Threats agreement with Michigan Department of Health & Human Services (MDHSS) effective 
October 1, 2021 through September 30, 2022. 
  



 

Agenda Item 5c 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AMENDMENT #1 TO THE 2021-2022 EMERGING THREATS 
MASTER AGREEMENT WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN 

SERVICES FOR THE DELIVERY OF PUBLIC HEALTH SERVICES UNDER THE 
COMPREHENSIVE AGREEMENT 

 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to amend Resolution #21-419 Emerging 
Threats Comprehensive Agreement for an amount not to exceed $716,800 effective October 1, 2021 through 
September 30, 2022; and 
 
WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State 
and County governments in Michigan; and 
 
WHEREAS, Michigan Department of Health & Human Services (MDHHS) and local health departments enter 
into contracts to clarify the role and responsibilities of each party in protecting public health; and 
 
WHEREAS, MDHHS and Ingham County has entered into a 2021 – 2022 Emerging Threats Agreement 
authorized through Resolution #21-419; and 
 
WHEREAS, MDHHS has proposed Amendment #1 to adjust grant funding levels and clarify Agreement 
procedures; and  
 
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorizes a revised 2021 – 
2022 Emerging Threats Agreement with MDHHS for the delivery of emerging threats services under the 
Comprehensive Agreement Process. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a revised 2021 
– 2022 Emerging Threats Agreement with MDHHS for the delivery of emerging threats services under the 
Comprehensive Agreement Process. 
 
BE IT FURTHER RESOLVED, that the period of Agreement shall be October 1, 2021 through September 30, 
2022. 
 
BE IT FURTHER RESOLVED, that the scope of services included in this Agreement shall include Emerging 
Threats in Ingham County. 
 
BE IT FURTHER RESOLVED, that the total amount of the Emerging Threats Comprehensive Agreement shall 
increase from $2,670,755 to $3,387,555, for a total increase of $716,800. 
 
BE IT FURTHER RESOLVED, that the increase funds consist of the following specific change to program 
budgets: 
 

Reopening Schools – HRA: increase of $716,800 from $0.00 to $716,800 



 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health 
Department’s 2022 Budget in order to implement this resolution. 
 
BE IT FURTHER RESOLVED, that the Health Officer, Linda S. Vail, MPA, Health Officer, or her designee, is 
authorized to submit the 2021-2022 Emerging Threats Comprehensive Agreement electronically through the 
Mi-E Grants system after approval as to form by the County Attorney.  
 
 
 
  



 

Agenda Item 5d 

TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 25, 2021 

SUBJECT: Authorization for Amendment #1 to the FY 22 State of Michigan Master Agreement Amendment  

 For the meeting agendas of November 15, 2021 and November 17, 2021 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to amend the FY 22 Master Agreement with MDHHS for an 
amount not to exceed $80,696 effective October 1, 2021 through September 30, 2022.  ICHD currently receives 
funding from the Michigan Department of Health and Human Services (MDHHS) via the Master Agreement.  
The Master Agreement is the annual process whereby MDHHS transmit State & Federal Funds to Ingham 
County to support public health programs.  The Board of Commissioners (BOC) approved the 2021-2022 
Master Agreement through Resolution #21-420.    
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The financial impact of this increased support will increase the FY ’22 original grant agreement from 
$6,723,809 to $6,804,505 for an increase of $80,696. The revised resolution makes the following specific 
changes to the budget: 
 

CSHCS Vaccine Initiative: increase of $21,321 from $0.00 to $21,321 
HIV Ryan White Part B MAI: increase of $5,031 from $20,000 to $25,031 
Regional Perinatal Care System: increase of $35,000 from $100,000 to $135,000 
Family Planning Services: increase of $19,344 from $439,223 to $458,567 

   
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term objection of Promoting Accessible Healthcare, specifically section 
A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the uninsured 
and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support 
Amendment #1 to the FY 21-22 Master Agreement with MDHHS effective October 1, 2021 through September 
30, 2022 in an amount not to exceed $80,696. 
  



 

Agenda Item 5d 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AMENDMENT #1 TO THE  2021-2022 AGREEMENT WITH THE 

MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR THE DELIVERY OF 
PUBLIC HEALTH SERVICES UNDER THE MASTER AGREEMENT 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to amend the FY 22 Master Agreement with 
MDHHS for an amount not to exceed $80,696 effective October 1, 2021 through September 30, 2022; and   
 
WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State 
and County governments in Michigan; and 
 
WHEREAS, Michigan Department of Health & Human Services (MDHHS) and local health departments enter 
into contracts to clarify the role and responsibilities of each party in protecting public health; and 
 
WHEREAS, MDHHS and ICHD have entered into a 2021-2022 Master Agreement authorized in Resolution 
#21-420; and 
 
WHEREAS, MDHHS has proposed Amendment #1 to adjust grant funding levels and clarify Agreement 
procedures; and 
 
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the revised 
Agreement. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amended  
2021 – 2022 Agreement with the MDHHS for the delivery of public health services under the Master 
Agreement Process. 
 
BE IT FURTHER RESOLVED, that the period of Agreement shall be October 1, 2021 through September 30, 
2022. 
 
BE IT FURTHER RESOLVED that the total amount of the Master Agreement funding shall increase from 
$6,723,809 to $6,804,505 and increase of $80,696. 
 
BE IT FURTHER RESOLVED, that the increase consists of the following specific change to program budget:  
 

CSHCS Vaccine Initiative: increase of $21,321 from $0.00 to $21,321 
HIV Ryan White Part B MAI: increase of $5,031 from $20,000 to $25,031 
Regional Perinatal Care System: increase of $35,000 from $100,000 to $135,000 
Family Planning Services: increase of $19,344 from $439,223 to $458,567. 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 



 

BE IT FURTHER RESOLVED, that the Health Officer, Linda S. Vail, MPA, Health Officer, or her designee, is 
authorized to submit the 2021-2022 Master Agreement electronically through the Mi-E Grants system after 
approval as to form by the County Attorney.  
  



 

Agenda Item 5e 
 
TO:  Human Services and Finance Committees  

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 26, 2021 

SUBJECT: Authorization to Enter an Agreement with Sparrow Occupational Health Services  

 For the Meeting Agendas of November 15, 2021 and November 17, 2021 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Sparrow Occupational 
Health Services to allow Sparrow Occupational Health Services to provide qualitative respirator fit testing to 
ICHD staff, in an amount not to exceed $20,000 effective January 1, 2022 through December 31, 
2022. Partnering with Sparrow Occupational Health Services will allow ICHD to ensure that staff who wear a 
respirator have the correct size respirator, have a respirator that fits properly, and are offered the best protection 
while minimizing the risk for breathing in hazardous substances. Conducting respirator fit testing will allow 
ICHD to meet the requirements of the Occupational Safety and Health Administration’s (OSHA) respiratory 
protection standard. ICHD wishes to complete employee respirator fit testing upon approval of this resolution.  
 
ICHD collected quotes from the following agencies: 
 

 Bio-Care 
 Enviroair Consultants, Inc. 
 Sparrow Occupational Health Services 

 
After reviewing the three quotes, Sparrow Occupational Health Services was chosen as the appropriate vendor 
for this agreement after submitting the lowest rate that included required medical clearance. 
 
ALTERNATIVES 
ICHD could request quantitative respirator fit testing, which is more expensive and utilizes resources that are of 
limited supply. Quantitative respirator fit testing also requires a process that will deem the respirator non-
reusable, therefore constituting waste.  
 
FINANCIAL IMPACT 
All costs of this agreement will be covered by the Michigan Department of Health and Human Services 
(MDHHS) Infection Prevention Grant. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of providing easy access to quality, innovative, 
cost-effective services that promote well-being and quality of life for the residents of Ingham County through 
the practice of disease control and prevention.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
 
 



 

RECOMMENDATION 
Based on the Information presented, I respectfully recommend that the Ingham County Board of 
Commissioners authorizes an agreement with Sparrow Occupational Health to provide qualitative respirator fit 
testing to ICHD staff ensuring staff have optimal respiratory protection, in an amount not to exceed $20,000.00 
effective January 1, 2022 through December 31, 2022. 
  



 

Agenda Item 5e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH SPARROW OCCUPATIONAL  
HEALTH SERVICES 

 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to enter an agreement with Sparrow 
Occupational Health Services to allow Sparrow Occupational Health Services to provide qualitative respirator 
fit testing to ICHD staff, in an amount not to exceed $20,000 effective January 1, 2022 through December 31, 
2022; and 
 
WHEREAS, partnering with Sparrow Occupational Health Services will allow ICHD to ensure that staff who 
wear a respirator have the correct size respirator, have a respirator that fits properly, and are offered the best 
protection while minimizing the risk for breathing in hazardous substances; and 
 
WHEREAS, ICHD wishes to complete employee respirator fit testing upon approval of this resolution; and 
 
WHEREAS, ICHD collected quotes from the following agencies: 
 

 Bio-Care 
 Enviroair Consultants, Inc. 
 Sparrow Occupational Health Services; and 

 
WHEREAS, after reviewing the three quotes, Sparrow Occupational Health Services was chosen as the 
appropriate vendor for this agreement after submitting the lowest rate that included required medical clearance; 
and 
 
WHEREAS, Sparrow Occupational Health Services is also a local vendor in Ingham County; and 
 
WHEREAS, the cost of this agreement will be for an amount not to exceed $20,000and will be covered by the 
Michigan Department of Health and Human Services (MDHHS) Infection Prevention Grant; and 
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorizes 
entering into an agreement with Sparrow Occupational Health Services to provide qualitative respirator fit 
testing to ICHD staff, in an amount not to exceed $20,000 effective January 1, 2022 through December 31, 
2022.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Sparrow Occupational Health Services to allow Sparrow Occupational Health Services to 
provide qualitative respirator fit testing to ICHD staff, in an amount not to exceed $20,000 effective January 1, 
2022 through December 31, 2022.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents upon approval as to form by the County Attorney.    
  



 

Agenda Item 5f 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 14, 2021 

SUBJECT: Authorization to Accept Federal Funds through MPCA for Vaccine Clinics 

 For the meeting agendas of November 15, 2021 and November 17, 2021 

 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to accept Federal funds, 
via Michigan Primary Care Association (MPCA) for vaccine clinics, effective September 1, 2021 through 
January 31, 2022 in an amount not to exceed $106,405.15. The purpose of this funding is to plan, develop, and 
maintain a public health workforce that helps assure high immunization coverage levels, low incidence of 
vaccine-preventable diseases, and maintain or improve the ability to respond to public health threats. The 
vaccines will be provided to the public at no cost.  
 
ALTERNATIVES 
The alternative would be to decline the MPCA COVID Vaccine funding which could restrict ICHD’s CHCs 
capacity to administer the COVID vaccine to individuals who want and need it.  
 
FINANCIAL IMPACT 
The amount of this Federal Funding is $106,405.15 and ICHD’s CHCs will receive 50% of their payment upon 
signing of this agreement. The remaining 50% funds will be paid before the end date of the agreement.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners approve the 
attached form authorizing the acceptance of Federal funds via Michigan Primary Care Association (MPCA) for 
vaccine clinics, effective September 1, 2021 through January 31, 2022 in an amount not to exceed $106,405.15. 
 
 
 



 

Agenda Item 5f 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FEDERAL FUNDS THROUGH MICHIGAN  
PRIMARY CARE ASSOCIATION FOR VACCINE CLINICS 

 
 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to accept 
Federal funds via Michigan Primary Care Association (MPCA) for vaccine clinics, effective September 1, 2021 
through January 31, 2022 in an amount not to exceed $106,405.15; and 
 
WHEREAS, the purpose of this funding is to plan, develop, and maintain a public health workforce that helps 
assure high immunization coverage levels, low incidence of vaccine-preventable diseases, and maintain or 
improve the ability to respond to public health threats; and  
 
WHEREAS, vaccines will be provided to the public at no cost; and 
 
WHEREAS, this Federal funding is for an amount not to exceed $106,405.15; and 
 
WHEREAS, ICHD’s CHCs will receive 50% of their payment upon signing of this agreement; and 
 
WHEREAS, the remaining 50% of funds will be paid before the end date of the agreement; and 
 
WHEREAS, the CHC Board of Directors and Health Officer recommend that the Board of Commissioners 
authorizes the acceptance of Federal funding via Michigan Primary Care Association (MPCA) for vaccine 
clinics, effective September 1, 2021 through January 31, 2022 in an amount not to exceed $106,405.15. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the acceptance 
of  Federal funding via Michigan Primary Care Association (MPCA) for vaccine clinics, effective September 1, 
2021 through January 31, 2022 in an amount not to exceed $106,405.15. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
  



 

Agenda Item 5g 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: October 18, 2021 

SUBJECT: Authorization to Renew Agreement with Uber Health 
 
 For the meeting agendas of November 15, 2021 and November 17, 2021  
  
 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Center’s (CHCs) wish to renew the agreement 
with Uber Health, effective November 1, 2021 through October 31, 2022, for an amount not to exceed $10,300. 
This agreement was previously authorized through Resolution #20-396. Uber Health provides transportation 
services to patients and clients for medical and health related appointments and services when there are no other 
alternatives. After a bid in 2019 for local taxi services yielded no results, Uber Health was identified as an 
alternative service provider for reliable rides to and from necessary CHC and ICHD appointments and referrals. 
Uber Health utilizes a specifically designed dashboard to ensure healthcare privacy and security standards that 
meet HIPAA compliance and their services are available to clients 24 hours a day.  
 
ALTERNATIVES 
There are no alternatives. After a bid in 2019 for local taxi services yielded no results, Uber Health was 
identified as an alternative service provider for reliable rides to and from necessary CHCs and ICHD 
appointments and referrals 
 
FINANCIAL IMPACT 
Uber Health service cost will vary based upon use. The costs will be covered by FY22 budgeted transportation 
funds and shall not exceed $10,300. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorizes renewing its agreement with Uber Health to provide transportation services to ICHD’s CHC patients, 
effective November 1, 2021 through October 31, 2022, for an amount not to exceed $10,300. 
 
 
 
 

 



 

Agenda Item 5g 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO RENEW AGREEMENT WITH UBER HEALTH 

 
 

WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to renew 
the agreement with Uber Health effective November 1, 2021 through October 31, 2022 for an amount not to 
exceed $10,300; and 
 
WHEREAS, through Resolution #20-396, this agreement was previously effective October 1, 2020 through 
September 30, 2021; and 
 
WHEREAS, Uber Health provides transportation services to patients and clients for medical and health related 
appointments and other services when there are no other alternatives; and 
 
WHEREAS, after a bid in 2019 for local taxi services yielded no results, Uber Health was identified as an 
alternative service provider for reliable rides to and from necessary CHC and ICHD appointments and referrals; 
and 
 
WHEREAS, Uber Health utilizes a specifically designed dashboard to ensure healthcare privacy and security 
standards that meet HIPAA compliance, and their services are available to clients 24 hours a day; and 
 
WHEREAS, Uber Health service costs will vary based upon use; and 
 
WHEREAS, the costs of this agreement will be covered by 2022 budgeted transportation funds and shall not 
exceed $10,300; and 
 
WHEREAS, the Ingham Community Health Center Board of Directors and Health Officer recommends that the 
Board of Commissioners authorizes renewing an agreement with Uber Health, effective November 1, 2021 
through October 31, 2022 for an amount not to exceed $10,300. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes renewing its 
agreement with Uber Health November 1, 2021 through October 31, 2022 for an amount not to exceed $10,300. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 
 
 



 

Agenda Item 6a 
 
TO: Law and Courts, Human Services and Finance Committees 

FROM: Teri Morton, Deputy Controller 

DATE: November 2, 2021 

SUBJECT: Resolution to Authorize an Agreement to Accept Grant Funds from the Michigan Economic 
Development Corporation  

 
For the meeting agendas of November 15, 17 and 18 

 
BACKGROUND 
On March 23, 2021, the Board of Commissioners approved Resolution #21-179, stating that Ingham County 
will include in its 2022-2024 public safety planning a commitment, support, and partnership with Advance 
Peace and local partners in the amount of $590,000 to establish a program to help build and sustain local 
community capacity to interrupt gun violence. A three-year budget of $1,954,405 has been developed for the 
Advance Peace Street Outreach and Peacemaker Fellowship® Gun Violence Prevention Program. The City of 
Lansing is also contributing funding to this project, and grants have been secured from the Lansing Housing 
Commission and the Department of Justice Project Safe Neighborhoods.  
 
On October 7, 2021 Ingham County was officially notified of the award of a Michigan Enhancement Grant of 
$357,000 as described in Public Act 87 of 2021, section 1096. This grant will fill the remaining funding gap in 
the three-year project budget.   
 
FINANCIAL IMPACT 
Funding sources for the three-year project are as follows: 
 
 YEAR 1 YEAR 2 YEAR 3 TOTAL 

Ingham County $160,000 $210,000 $220,000 $590,000 

City Of Lansing $240,000 $300,000 $350,000 $890,000 
Department Of Justice Safe 
Neighborhoods Grant $21,905 $22,500 $23,000 $67,405 

Lansing Housing Commission $35,000 $15,000 $0 $50,000 

Michigan Enhancement Grant $78,389 $137,001 $141,610 $357,000 

Total $535,294 $684,501 $734,610 $1,954,405 
 
STRATEGIC PLANNING IMPACT  
This resolution supports the commitment of the Ingham County Board of Commissioners to continue work that 
targets violent offenders, high level drug dealers, gang activity, and gun violence (Goal A, Strategy 1, Task x of 
the 2018-2022 Update to the Strategic Plan and Action Plan.) 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
  



 

Agenda Item 6a 
 
Introduced by the Law & Courts, Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT TO ACCEPT GRANT FUNDS FROM THE 
MICHIGAN ECONOMIC DEVELOPMENT CORPORATION  

 
 

WHEREAS, Ingham County has been awarded a Michigan Enhancement Grant of $357,000 as described in 
Public Act 87 of 2021, section 1096; and 
 
WHEREAS, Ingham County wishes to enter into an agreement with the Michigan Economic Development 
Corporation (MEDC) to accept these grant funds, effective October 1, 2021 through December 31, 2024; and 
 
WHEREAS, these funds will be used to support Ingham County, in partnership with the City of Lansing, in 
implementing the Advance Peace Street Outreach and Peacemaker Fellowship®; and 
 
WHEREAS, this is part of a three-year overall budget of $1,954,405 Advance Peace Street Outreach and 
Peacemaker Fellowship® Gun Violence Prevention Program. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with MEDC to accept grant funds in an amount not to exceed $357,000, effective October 1, 2021 
through December 31, 2024. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign the necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
  



 

Agenda Item 6b 
 
DATE:            November 2, 2021 
 
TO:            Finance and Liaison Committees 
 
FROM: Jill Bauer, Budget Analyst   
   
RE: Resolution Approving Various Contracts for the 2022 Budget Year  
 
 
This resolution will approve the attached list of contracts for the 2022 budget year. The list consists only of 
contracts that are included in the 2022 Adopted Budget. If a contract later exceeds the budgeted amount, a 
resolution will need to be brought before the Board of Commissioners approving the increased amount. In 
addition, a separate Board resolution will be required if there is a change in employee status or increase in the 
total number of employees.   
 
The county contract approval process, as amended by Resolution #09-095 provides that any contract over 
$5,000 must be approved by the Board of Commissioners. This resolution includes various routine contract 
renewals in order to reduce the number of separate resolutions needed to approve contracts. The liaison 
committees may decide that there are some contracts included on this list that would better be considered as 
separate resolutions. Those contracts will be removed from this resolution before the passage by the Board of 
Commissioners, and will be brought back before the Board as separate resolutions at a later date. 
 
Based on Resolution #16-443, the Budget Office will be using the Consumer Price Index’s Annual Inflation rate 
or 1%, whichever is greater to determine if the contract falls within the Board of Commissioners’ Guidelines. 
Expenditure contracts with a 2022 increase of 3.3% or less are the only ones included in this resolution.   
 
Please contact me if you have any question. 
  



 

Agenda Item 6b 
 
Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING VARIOUS CONTRACTS FOR THE 2022 BUDGET YEAR 
 
 

WHEREAS, county policy requires that all contracts over $5,000 be approved by the Board of Commissioners; 
and 
 
WHEREAS, numerous contracts are approved by the Board of Commissioners each year, many of which are 
routine continuations of existing contracts; and  
 
WHEREAS, funding for these contracts has been included within the 2022 Adopted Budget; and  
 
WHEREAS, the budget also contains anticipated revenues and expenditures from certain grant programs, which 
will also require approval of agreements with granting agencies at various times during the fiscal year. 
 
THEREFORE BE IT RESOLVED, that the Board Chairperson is authorized to sign agreements, contracts, 
and/or other documents related to grant programs and other county appropriations which are contained in the 
adopted budget, as listed in the attached document, subject to review by the County Attorney as to form and to 
certification by the Controller that 1) the total amount of revenues and expenditures and the net obligation to the 
County is not greater than what is budgeted; and 2) there is no change in employee status and no additional 
employees other than as authorized in the adopted budget. 
 
BE IT FURTHER RESOLVED, that all grants and funding arrangements with entities whose fiscal years do not 
coincide with the County's fiscal year be considered authorized providing that they have been authorized in part 
in the adopted budget, and the remaining portion of the time period and funds are included in the Controller’s 
Recommended Budget for the succeeding fiscal year. 
 
BE IT FURTHER RESOLVED, that all contracts over $5,000 that are not included in this resolution shall be 
approved by the Board of Commissioners by separate resolution. 
 
 



 

 
 
 



 

Agenda Item 7 
 
Introduced by Commissioner Grebner of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE USE OF AMERICAN RESCUE PROGRAM FUNDS  
AS FINANCIAL INCENTIVES FOR INGHAM COUNTY RESIDENTS RECEIVING  

COVID-19 VACCINATIONS 
 

 
WHEREAS, the United States and the world remain faced with the most severe pandemic disease outbreak in 
over a century; and 
 
WHEREAS, effective vaccines are now readily available without cost to every person over the age of 12; and 
 
WHEREAS, the benefit accrues from an individual being vaccinated equally to that individual and to other 
members of society, including persons with only remote or indirect connections to the individual who is 
vaccinated; and 
 
WHEREAS, the only feasible way to end the transmission of COVID-19 within Ingham County will be to 
achieve such a high percentage of vaccine-induced immunity that person-to-person transmission is effectively 
blocked; and 
 
WHEREAS, a significant number of people still resist vaccination, for reasons including a lack of motivation, 
personal distaste for the procedure, and philosophical resistance to government programs; and 
 
WHEREAS, the benefit of each additional vaccination to the public in disease avoidance and averted economic 
damage far exceeds $200; and 
 
WHEREAS, the number of unvaccinated individuals seeking vaccinations has dropped dramatically since 
vaccines became generally and easily available; and 
 
WHEREAS, the Ingham County Board of Commissioners has been entrusted with more than $56 million 
dollars in American Rescue Program funds designated for the purpose of ameliorating personal suffering and 
financial loss due to COVID-19. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the use 
of financial incentives to encourage unvaccinated residents of Ingham County to accept vaccination against 
COVID-19 beginning September 1, 2021. 
 
BE IT FURTHER RESOLVED, that the Ingham County Health Department is directed to explore and develop 
procedures whereby financial incentives can be used effectively to promote COVID-19 vaccination. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is directed to seek partnerships with 
governmental entities, nonprofit organizations, and for-profit entities to apply American Rescue Program funds 
in ways which effectively increase the fraction of the Ingham County population protected against COVID-19.  
 
 




