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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, MAY 16, 2022 AT 
6:00 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR, 
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/83587032242. 

Agenda 

Call to Order 
Approval of the May 2, 2022 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Community Agencies – Resolution to Approve Criteria for Evaluating 2023 Applications 
for Community Agency Funding

2. Potter Park Zoo – Resolution to Authorize an Agreement with Mayotte Group Architects 
for the Professional Design Services of the Feline Primate Building Roof

3. Health Department
a. Resolution to Accept FY 2022 Child and Adolescent Health Center Program Funds
b. Resolution Honoring Dana Prater, CHR IV

4. Parks Department – Resolution to Authorize the Use of American Rescue Plan Act of 
2021 Funds to Use as a Local Match for a Michigan Department of Natural Resources 
Trust Fund Grant for Lake Lansing Park North

5. Controller’s Office – Resolution Updating Various Fees for the Human Services Committee 
for Services Provided by the County

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO MUTE 
OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at the 
meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or services 
should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, P.O. Box 319, 
Mason, MI  48854  Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at this meeting.  Meeting 
information is also available on line at www.ingham.org. 

https://ingham.zoom.us/j/83587032242


HUMAN SERVICES COMMITTEE 
May 2, 2022 

Draft Minutes 
 
Members Present:  Cahill, Crenshaw (Left at 6:32 p.m.), Sebolt, Tennis, and Trubac.  
 
Members Absent: Naeyaert and Slaughter.   
 
Others Present:  Chris Waltz, Lori Noyer, Brian Collins, Linda Vail, Jared Cypher, Kylie 

Rhoades and others 
 
The meeting was called to order by Chairperson Trubac at 6:00 p.m. in Conference Room A of the 
Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual public participation 
was offered via Zoom at https://ingham.zoom.us/j/83587032242. 
  
Approval of the April 18, 2022 Minutes 
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. SEBOLT, TO APPROVE THE 
APRIL 18, 2022 MINUTES.  
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Naeyaert and Slaughter.  
 
Additions to the Agenda  
 
4. Health Department  

e. Resolution to Authorize an Agreement with MPHI 
 
CHAIRPERSON TRUBAC STATED WITHOUT OBJECTION, THE TITLE OF THE 
RESOLUTION WOULD BE AMENDED AS FOLLOWS: 
 
Resolution to Authorize an Agreement with MPHI Michigan Public Health Institute 
 
Limited Public Comment 
 
None.  
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. TENNIS, TO APPROVE A 
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:  
 
3. Parks Department 

a. Resolution to Authorize Ingham County Employee Free Event Days at Ingham 
County Parks and Potter Park Zoo 

b. Resolution to Authorize an Agreement with Meridian Township for the Design 
and Construction of a Natural Shoreline Protection Project at Lake Lansing Park 
South 
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c. Resolution to Amend the City of East Lansing Trails and Parks Millage 
Agreements 

d. Resolution to Authorize Safety Enhancement Projects at Lake Lansing County 
Park South, Burchfield County Park, and Hawk Island County Park 

e. Resolution to Accept the Michigan Active Communities Grant 
 
4. Health Department 

a. Resolution to Amend Resolution #21-585 
c. Resolution to Amend Resolution #22-100 to Extend the Terms of the Agreement 

with Michigan Primary Care Association for Vaccine Clinics 
d. Resolution to Appoint Dr. Christopher Alan Hauch, MD as a Deputy Medical Examiner 

for Ingham County 
e. Resolution to Authorize an Agreement with Michigan Public Health Institute 
 

5. Controller’s Office 
b. Resolution Authorizing Adjustments to the Ingham County Budget 

 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Naeyaert and Slaughter.  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY. Absent: Commissioners Naeyaert and Slaughter.  
 
1. Capital Area District Library – Interviews  
 
Chris Waltz interviewed for the  Capital Area District Library Board.  
 
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. TENNIS, TO RECOMMEND 
THE APPOINTMENT OF CHRIS WALTZ TO THE CAPITAL AREA DISTRICT LIBRARY 
BOARD.  
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Naeyaert and Slaughter. 
 
2. Ingham Health Plan Corporation – 2021 Annual Millage Report (Discussion) 
 
Lori Noyer, Ingham Health Plan Corporation Executive Director, provided an overview of the 
demographic served as well as the services utilized in 2021. She further stated that the increase 
in overall payouts in 2021 resulted from the increased accessibility to medical services that were 
previously on hold due to the pandemic, as well as the increased cost of the service provided; 
which are expected to see a 4.6% increase in 2023.  
 
Ms. Noyer stated that Ingham Health Plan (IHP) paid providers based on the Medicare and 
Medicaid schedules, and expected to see the anticipated changes impact the 2023 budget. She 
further stated that after analyzing the claims data from 2021, it had been determined that 81% of 
members who had medical or pharmacy claims utilized IHP services.  
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Ms. Noyer stated that in July of 2021, they had implemented a new behavioral health benefit that 
filled the gap and served individuals who had a mild to moderate diagnosis such as anxiety or 
depression. She further stated that the individuals received a screening and brief intervention, as 
well as a referral to a specialist under the benefit.  
 
Ms. Noyer stated that they had a total of 36 individuals who had utilized the service since it 
began in 2021. She further stated that she was hopeful to see the numbers grow.  
 
Ms. Noyer stated that a current federal mandate that prohibited Medicaid from unenrolling any 
of the beneficiaries regardless of their income status would come to an end when the Public 
Health Emergency was concluded. She further stated that states had been encouraged to plan for 
the change as it was speculated that the Public Health Emergency would come to an end in July 
of 2022.  
 
Ms. Noyer stated that the states would have a total of twelve months to review and determine all 
of their beneficiaries. She further stated that there was potential that there would be individuals 
from Ingham County who would no longer have access to Medicaid if they were no longer 
income -eligible.  
 
Ms. Noyer stated that one option included Marketplace Plan, but for some this option would not 
be affordable due to the deductibles. She further stated that IHP could be the option for 
continued health coverage for individuals who fell at or below the 250% of the national poverty 
level.  
 
Ms. Noyer stated that individuals had been encouraged to be prepared for the anticipated changes 
by updating their contact information and regularly checking mail and email. She further stated 
that one enrollment partner had already assisted an individual who had received notice that they 
may be ineligible for Medicaid.  
 
Ms. Noyer stated that Michigan intended to follow the regular renewal dates which individuals 
already had in place. She further stated that IHP had reached out to community partners and 
assured them that IHP would be available to fill any gaps.  
 
Commissioner Crenshaw asked for clarification if the community partners were provided 
financial assistance for operating as an enrollment center.  
 
Ms. Noyer stated that the community partners did not receive financial assistance for operating 
as an enrollment center, just as a community partner.  
 
Commissioner Crenshaw asked for clarification on any feedback received from the community 
partners, and further asked if they would be prepared to assist.  
 
Ms. Noyer stated that the fear was overwhelming, but they had felt poised to assist the clients 
that they had contact with.  
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Commissioner Tennis stated that the enrollment partners were in line with the primary care 
assignment list, and that it was in their best interest to enroll individuals so that they had 
someone to bill. He further stated that he would be interested in seeing a breakdown of which 
providers the individuals went to.  
 
Commissioner Cahill stated that the 1,500 members might use the services multiple times. She 
further stated that she had heard that they were looking for individuals with existing health 
insurance to utilize the health centers.  
 
Commissioner Tennis provided clarification that Ingham Health Centers were separate from 
Ingham Health Plan, and the Health Centers did encourage individuals with all types of 
insurance to utilize the facilities. He further stated that individuals who could not afford health 
insurance had access to Ingham Health Plan to provide minimal coverage for primary care.  
 
Commissioner Cahill asked for clarification on if IHP helped individuals fill out the enrollment 
forms.  
 
Ms. Noyer stated that there were enrollment partners who assisted individuals with the forms. 
She further stated there was an option for individuals to complete the form online as well.  
 
Commissioner Crenshaw asked if they had received any feedback relating to the compatibility of 
the online form with smartphones.  
 
Ms. Noyer stated that they had not received any negative feedback, but had often heard that 
individuals did not have access to their forms of proof including pay stubs. She further stated that 
they had experienced issues that concerned the quality of the documents that were attached.  
 
4. Health Department 

b. Resolution to Authorize the Use of American Rescue Plan Act of 2021 Funds to 
Repair or Replace Private Well and Private Waste Water Systems in Ingham County 

 
MOVED BY COMM. TENNIS, SUPPORTED BY COMM. SEBOLT, TO APPROVE THE 
RESOLUTION.  
 
Commissioner Tennis stated that when this topic had first been discussed it had been presented with 
a larger amount of funds allocated. He further  asked for clarification on how many wells would be 
addressed.   
 
Jared Cypher, Deputy Controller, stated that the funds would address 75 wells.  
 
Commissioner Tennis stated that he would like to keep the door open to potentially add money to 
the fund. He further stated that this was one of the few funds that was focused on the more rural 
areas in Ingham County.  
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Commissioner Tennis stated that it had previously been proposed to do routine inspections on the 
septic systems, however, the main concern had been that it would drive people from their home. He 
further stated that he believed it was a terrific use of the funds and would be open to allocating 
additional funds.  
 
Chairperson Trubac asked for clarification on the criteria used to determine which systems received 
the assistance.  
 
Linda Vail, Ingham County Health Director, stated that the Health Department encountered roughly 
75 failed septic systems a year. She further stated that priority would be given to individuals who 
fell within 300% of poverty.  
 
Commissioner Crenshaw left at 6:32 p.m.  
 
Commissioner Tennis asked for clarification on if individuals could apply for the assistance.  
 
Ms. Vail stated that the process had not yet been determined, but could be presented to the Board of 
Commissioners after the resolution passed.  
 
Chairperson Trubac asked for clarification if it was intended to have individuals apply for the 
assistance.  
 
Ms. Vail stated that the Health Department had already been engaged with individuals when the 
failed septic system had been identified. She further stated that they had considered a ten year 
inspection schedule that would allow the Health Department to provide education on septic care.  
 
Chairperson Trubac asked for clarification on the number of failed systems that were encountered a 
year.  
 
Ms. Vail stated that they ran into roughly 75 a year.  
 
Commissioner Cahill stated that she would be in support of allocating additional funds.  
 
Chairperson Trubac stated that it was a serious environmental concern.  
 
Commissioner Sebolt stated that the funds needed to be spent by 2026, asked for clarification if the 
funds allocated had reflected what could reasonably be spent.  He further stated that he was in 
support of allocating additional funds.  
 
Ms. Vail stated that the Health Department had put the resolution forward, however, the Board of 
Commissioners had made it a priority. She further stated that they had not placed a number on it.  
 
Chairperson Trubac stated he would be interested to know what percentage of individuals fell 
within the criteria.  
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THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Crenshaw, Naeyaert, and 
Slaughter.  
 
5. Controller’s Office 

a. 2023 Update of County Fees for Human Services Departments (Discussion) 
 
Mr. Cypher provided an overview of the updated county fees for the Human Services 
Department 2023 budget cycle.  
 
Commissioner Tennis asked for clarification on the Type II Water Supply Monitoring Violation.  
 
Mr. Cypher stated that there was an explanation of the monitoring violation included in the 
memo, however, the State of Michigan had the responsibility to monitor and failed to do so. He 
further stated that Ingham County Health Department had taken on the responsibility and in turn 
would collect the fees that the State would have.  
 
Commissioner Cahill asked if Ingham County charged the same rate that the State of Michigan 
had.  
 
Mr. Cypher stated that he was unsure of the rate that the State had charged.  
 
Commissioner Sebolt stated that he had a concern regarding the $500 charge for schools and 
nonprofit organizations to use the parks.  
 
Brian Collins, Ingham County Parks Deputy Director and Hawk Island Park Manager, stated that 
the current fee was $305 for up to 25 students for school groups. He further stated that many 
school groups come out with over 100 students, and the new fee would allow the schools to bring 
as many students they would like for an average cost of $5 per student.  
 
Mr. Cypher stated that a resolution would be brought to the next Human Services Committee 
meeting.  
 
Announcements 
 
None.  
 
Public Comment 
 
None.  
 
Adjournment 
 
The meeting was adjourned at 6:44 p.m. 
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MAY 16, 2022 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 
The Deputy Controller is recommending approval of the following resolutions 
 
1. Community Agencies – Resolution to Approve Criteria for Evaluating 2023 Applications for Community 

Agency Funding 
This resolution establishes the criteria by which each agency’s application will be evaluated for the 2023 
Community Agency funding process. If the resolution is approved as presented, the Controller/Administrator’s 
Office will accept applications for Community Agency funding in July. Applications will then be evaluated by 
the Controller/Administrator’s Office with priority given to proposals that directly contribute to addressing the 
County’s overarching long-term objective of “Meeting Basic Needs”, such as food, clothing, and shelter. 
 
2. Potter Park Zoo – Resolution to Authorize an Agreement with Mayotte Group Architects for the 

Professional Design Services of the Feline Primate Building Roof 
This resolution authorizes an agreement with Mayotte Group Architects to provide professional design services 
for the replacement of the roof on the Feline Primate Building in an amount not to exceed $11,640. Funding for 
this agreement is available in the Zoo’s 2022 budget. 
 
3. Health Department 

a. Resolution to Accept FY 2022 Child and Adolescent Health Center Program Funds 
This resolution authorizes the acceptance of $125,000 in funding from the Child and Adolescent Health Center 
(CAHC) program for promoting the health of children, adolescents, and their families by providing important 
primary, preventative, and early intervention health care services, effective February 1, 2022 through September 
30, 2022. 
 

b. Resolution Honoring Dana Prater, CHR IV 
This resolution honors Dana Prater for her 22 years of dedicated service to Ingham County Health Department 
and for her exemplified leadership, customer service, patient care, and commitment to her work. 
 
4.  Parks Department - Resolution to Authorize the Use of American Rescue Plan Act of 2021 Funds to Use 

as a Local Match for a Michigan Department of Natural Resources Trust Fund Grant for Lake Lansing 
Park North 

This resolution authorizes the use of $315,000 of ARP funds as a local match for the Michigan Department of 
Natural Resources Trust Fund Grant for the Lake Lansing Park North Internal MSU to Lake Lansing Trail 
Connector application. 
 
5. Controller’s Office – Resolution Updating Various Fees for the Human Services Committee for Services 

Provided by the County 
This resolution authorizes an update of Human Services related fees for 2023. The revised fees will be effective 
for the Health Department on October 1, 2022 and for all other departments on January 1, 2023. The fee 
increases recommended in this resolution would generate approximately $71,954 in additional revenue in 2023.  
 
 



 

Agenda Item 1 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Jared Cypher, Deputy Controller 

DATE: May 3, 2021 

SUBJECT: Resolution to Approve Criteria for Evaluating 2023 Community Agency Funding Applications 
 
 For the meeting agendas of May 16 and May 18 

 
BACKGROUND 
This resolution establishes the criteria by which each agency’s application will be evaluated for the 2023 
Community Agency funding process. 
 
If the resolution is approved as presented, the Controller/Administrator’s Office will accept applications for 
Community Agency funding in July. Applications will then be evaluated by the Controller/Administrator’s 
Office with priority given to proposals that directly contribute to addressing the County’s overarching long-term 
objective of “Meeting Basic Needs”, such as food, clothing, and shelter. 
 
The recommendations made by the Controller/Administrator’s Office on funding levels for each applicant 
agency will then be presented to the Board of Commissioners for consideration and approval in November.   
 
ALTERNATIVES 
One alternative would be to have no criteria, and accept applications for a variety of different types of 
initiatives. Another alternative is for the Board of Commissioners to go back to the old way of awarding 
funding, which was to have agencies come to the Human Services Committee and make presentations on 
Community Agency night.  
 
FINANCIAL IMPACT 
This resolution has no direct financial impact. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term objective of meeting basic needs. 
 
OTHER CONSIDERATIONS 
The community agency process has grown to over 30 applications requesting funding, with total requests of 
approximately $300,000 annually. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution approving 
criteria for evaluating 2023 community agency funding applications.  
 
  



 

Agenda Item 1 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO APPROVE CRITERIA FOR EVALUATING 2023 APPLICATIONS  
FOR COMMUNITY AGENCY FUNDING 

 
 
WHEREAS, since 1978, the Ingham County Board of Commissioners has provided financial support to various 
non-profit community organizations that provide a broad range of services for the purpose of advancing the 
County’s adopted long-range objectives; and 
 
WHEREAS, over the years the community agency process has grown to over 30 applications requesting 
funding, with total requests of approximately $300,000 annually; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to make the process of awarding community 
agency funding efficient and effective; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to continue the Community Agency 
application process, focusing on the long-term goal of assisting Ingham County residents in meeting basic 
needs. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the 2023 
community agency funding process, with priority given to those proposals that directly contribute to addressing 
the County’s overarching long-term objective of “Meeting Basic Needs”, such as food, clothing, and shelter. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to evaluate and determine 
funding levels for each applicant as a recommendation for approval by the Human Services Committee. 
 
BE IT FURTHER RESOLVED, that no agency shall receive more than 10% of the total available funding for 
community agencies in FY 2023. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners wishes for applicants to understand that 
solicitation of proposals is not a commitment to fund those proposals in fiscal year 2023. 
 
 
 
 



 

Agenda Item 2 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Cynthia Wagner, Potter Park Zoo Director 

DATE: May 3, 2022 

SUBJECT: Authorization of an Agreement with Mayotte Group Architects for the Professional Design 

Services of the Feline Primate Building Roof 

 For the meeting agendas of May 16 and May 18 

 
BACKGROUND 
The Potter Park Zoo Feline Primate Building was constructed in 1930, remodeled in 1989, and reroofed in 
1996.  The roof system, including skylights and translucent panels, has reached the end of its life expectancy 
and is in need of replacement. Many of the skylights are cracked, allowing water to infiltrate the interior 
exhibits.    
 
A capital improvement project (CIP) in the amount of $100,000 was requested and approved in the 2022 budget 
for roof replacement on the Feline Primate Building. Per the Ingham County Purchasing Policy, vendors on the 
MiDEAL contract do not require three quotes. Mayotte Group Architects is on the MiDEAL contract and 
submitted a proposal for the purpose of providing professional design services for the replacement of the Feline 
Primate Building roof in accordance with MiDEAL pricing. 
 
ALTERNATIVES 
An RFP could be sent out to solicit bids by vendors not using MiDEAL pricing. 
 
FINANCIAL IMPACT 
Mayotte Group Architects submitted a proposal of $11,640 for professional design services for the Feline 
Primate Building roof. There is $100,000 budgeted for this project in zoo CIP line item #25869900 931000 
31000. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of Improving Facilities, specifically section A.1 (f) 
of the Ingham County Action Plan - Maintain and improve existing parkland, facilities, and features. 

 
OTHER CONSIDERATIONS 
There are no other considerations at this time. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize 
an agreement with Mayotte Group Architects to provide professional design services for the replacement of the 
roof on the Feline Primate Building in an amount not to exceed $11,640. 
 
 
 
 
 



 

Agenda Item 2 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MAYOTTE GROUP ARCHITECTS FOR 
THE PROFESSIONAL DESIGN SERVICES OF THE FELINE PRIMATE BUILDING ROOF 

  
 
WHEREAS, the Potter Park Zoo Feline Primate Building was built in 1930, remodeled in 1989, and then 
reroofed in 1996; and 
 
WHEREAS, the roof system has reached the end of its life expectancy and is in need of replacement; and 
 
WHEREAS, a capital improvement project (CIP) in the amount of $100,000 was requested and approved in the 
2022 budget for the replacement of the Feline Primate Building roof; and  
 
WHEREAS, per the Ingham County Purchasing Policy, vendors on the MiDEAL contract do not require three 
quotes; and 
  
WHEREAS, Mayotte Group Architects is on the MiDEAL contract; and 
 
WHEREAS, it is the recommendation of Potter Park Zoo to enter into an agreement with Mayotte Group 
Architects, who submitted a proposal of $11,640 to provide professional design services for the replacement of 
the Feline Primate Building roof; and 
 
WHEREAS, funds are available in zoo CIP line item #25869900 931000 31000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
entering into an agreement with Mayotte Group Architects in an amount not to exceed $11,640. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents 
consistent with this resolution after approval as to form by the County Attorney. 
 
 
 



 

Agenda Item 3a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: April 27, 2022 

SUBJECT: Authorization to Accept FY 2022 Child and Adolescent Health Center Program Funds 
 
 For the meeting agendas of June 6 and June 7, 2022 
  
 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to accept $125,000 in 
funding from the Child and Adolescent Health Center (CAHC) program to be used for promoting the health of 
children, adolescents and their families by providing important primary, preventative, and early intervention 
health care services, effective February 1, 2022 through September 30, 2022. This funding will support 
continued operations of school-based and school-linked CHCs. The CHC Board of Directors and the Ingham 
County Board of Commissioners authorized ICHD’s CHCs to accept CAHC program funding from the 
Michigan Department of Health and Human Services (MDHHS), as administered through Michigan Primary 
Care Association (MPCA), effective October 1, 2011 through September 30, 2019, via resolutions #11-235, 
#12-199, #13-049, #14-358, #15-412, #16-448, #17-434, #18-347, and #19-386. 
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The CAHC funding award of $125,000 is divided as follows: 
 

 Eastern Health Center - $50,000  
 Sexton Health Center - $25,000 
 Willow Health Center - $50,000 

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorizes accepting $125,000 in funding from the Child and Adolescent Health Center (CAHC) program for 
promoting the health of children, adolescents and their families by providing important primary, preventative, 
and early intervention health care services, effective February 1, 2022 through September 30, 2022. 
 
 
 



 

Agenda Item 3a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FY 2022 CHILD AND ADOLESCENT HEALTH CENTER  
PROGRAM FUNDS 

 
 

WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to accept 
$125,000 in funding from the Child and Adolescent Health Center (CAHC) program to be used for promoting 
the health of children, adolescents, and their families by providing important primary, preventative, and early 
intervention health care services effective February 1, 2022 through September 30, 2022; and 
 
WHEREAS, this funding will support continued operations of school-based and school-linked CHCs; and 
 
WHEREAS, the CHC Board of Directors and the Ingham County Board of Commissioners authorized ICHD’s 
CHCs to accept CAHC funding from the Michigan Department of Health and Human Services (MDHHS), as 
administered through Michigan Primary Care Association (MPCA), effective October 1, 2011 through 
September 30, 2019, via resolutions #11-235, #12-199, #13-049, #14-358, #15-412, #16-448, #17-434, #18-
347, and #19-386; and 
 
WHEREAS, the CAHC funding award of $125,000 is divided as follows: Eastern Health Center - $50,000, 
Sexton Health Center - $25,000, Willow Health Center - $50,000; and 
 
WHEREAS, the CHC Board of Directors and the Health Officer recommend that the Ingham County Board of 
Commissioner’s authorizes accepting $125,000 in funding from the Child and Adolescent Health Center 
(CAHC) program for promoting the health of children, adolescents and their families by providing important 
primary, preventative, and early intervention health care services, effective February 1, 2022 through September 
30, 2022. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
$125,000 in funding from the Child and Adolescent Health Center (CAHC) program for promoting the health of 
children, adolescents and their families by providing important primary, preventative, and early intervention 
health care services, effective February 1, 2022 through September 30, 2022. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
 
  



 

Agenda Item 3b 
 
Introduced by the Human Services Committee of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION HONORING DANA PRATER, CHR IV  
 

 
WHEREAS, after 22 years of dedicated service to Ingham County Health Department (ICHD) and the Ingham 
Community Health Centers (ICHC), Dana Prater will be retiring on May 20, 2022; and  
      
WHEREAS, Dana began her career with Ingham County in January of 2000, as a Community Health 
Representative II, providing excellent customer service where she welcomed patients and performed registration 
processes; and 
 
WHEREAS, Dana exemplified leadership in assuring that ICHD’s front office processes met all applicable 
policies and procedures, rules and regulations; and  
 
WHEREAS, in 2009, Dana was promoted to Community Health Representative IV, assisting in the oversight of 
support staff; and   
 
WHEREAS, Dana directed the activities of Community Health Representatives and other support staff, and 
assisted in resolving operational problems; and   
 
WHEREAS, Dana has exemplified passion and dedication, and was instrumental in assisting, leading and guiding 
the relocation of the former Adult Health Center and Healthy Smiles to the Forest Community Health Center; and 
 
WHEREAS, in 2016, Dana was appointed Chief Union Steward for UAW and served its members with both 
dignity and respect; and  
 
WHEREAS, Dana assisted in developing a work flow process through the State of Michigan database for newly 
arriving Refugees and their families, and she worked collaboratively with St. Vincent Catholic Charities and the 
medical team to ensure patients had a smooth transition into care and a great patient care experience; and  
 
WHEREAS, Dana has been loyal, dedicated, knowledgeable, and professional as she adhered to and executed the 
ICHD and ICHC Mission, Vision and Core Values.    
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Dana Prater 
for her 22 years of dedicated service to Ingham County Health Department and for her exemplified leadership, 
customer service, patient care, and commitment to her work. 
 
BE IT FURTHER RESOLVED, that the Board wishes her continued success in all of her future endeavors. 
 
 
 



 

Agenda Item 4 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: May 4, 2022 

SUBJECT: Resolution Authorizing the use of ARP funds for the Lake Lansing Park North Internal MSU to 

Lake Lansing Trail Connector Project 

 For the meeting agenda of 5/16/22 Human Services and 5/18/22 Finance 

 
BACKGROUND 
The Parks Department has identified a need for park and accessibility improvements at Lake Lansing Park 
North for an internal MSU to Lake Lansing trail connector. The Parks Department has applied for a Michigan 
Department of Natural Resources Trust Fund Grant for the 2022 grant cycle, and is requesting ARP funds as a 
local match. Board of Commissioners Resolution #22-112 authorized submission of a Michigan Department of 
Natural Resources Trust Fund Grant for this project by the April 1st deadline. This project will improve a 
section of trail in Lake Lansing Park North with crushed stone path to connect the existing trails in the park with 
the ADA accessible route to the MSU to Lake Lansing Trail. 
 
ALTERNATIVES 
A public meeting was held on February 14, 2022 to allow citizens the opportunity to provide input for the 
proposed project. If funded, this project would be in line with the Parks Department 5-Year Master Plan for 
capital improvements that improve accessibility to site amenities and enhance the user experience. The Parks 
Department is seeking authorization to secure funding for this project.  
 
FINANCIAL IMPACT 
The Parks Department proposes to use $315,000 of ARP funds for a local match for a Michigan Department of 
Natural Resources Trust Fund Grant for $300,000 for park and accessibility improvements at Lake Lansing 
Park North, for a total project amount of $615,000. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities.   
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this approach at their February 14, 2022 meeting.  
 
RECOMMENDATION 
Based on the information presented and direction from the Park Commission, I respectfully recommend 
approval of the attached resolution. 
 
 



 

 



 

 



 

 

 

 

 



 

Agenda Item 4 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE USE OF AMERICAN RESCUE PLAN ACT OF 2021 FUNDS 
TO USE AS A LOCAL MATCH FOR A MICHIGAN DEPARTMENT OF NATURAL RESOURCES 

TRUST FUND GRANT FOR LAKE LANSING PARK NORTH 
 

 
WHEREAS, the Parks Department wishes to use $315,000 in American Rescue Plan Act of 2021 (ARP) funds 
for a local match for a Michigan Department of Natural Resources Trust Fund Grant for $300,000 for park and 
accessibility improvements at Lake Lansing Park North for a total project amount of $615,000; and 
 
WHEREAS, this project will improve a section of trail in Lake Lansing Park North with crushed stone path to 
connect the existing trails in the park with the ADA accessible route to the MSU to Lake Lansing Trail; and 
 
WHEREAS, an estimated 104,774 people will annually use this trail when completed; and 
 
WHEREAS, the Parks and Recreation Commission supported the submission of a Michigan Natural Resources 
Trust Fund grant for Lake Lansing Park North; and 
 
WHEREAS, the grant application requires a financial commitment in the amount of $315,000 (which 
includes $15,000 for topographic survey) from American Rescue Plan (ARP) funding for a total of $615,000; 
and 
 
WHEREAS, the use of ARP funds as a local match will enable the Parks Department to be considered for the 
Trust Fund grant. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the use of 
$315,000 of ARP funds as a local match for the Michigan Department of Natural Resources Trust Fund Grant 
for the Lake Lansing Park North Internal MSU to Lake Lansing Trail Connector application. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners resolves to make available 
its financial obligation of $315,000 (which includes $15,000 for topographic survey) from ARP funding for a 
total project amount of $615,000. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary documents consistent with this resolution on behalf of the County after approval as to form 
by the County Attorney. 
 
 



 

Agenda Item 5 
 
TO: Human Services and Finance Committees 
   
FROM: Jill Bauer, Budget Analyst 
 
DATE:  May 4, 2022 
 
SUBJECT: Resolution Updating Various Fees for the Human Services Committee Departments Provided by 

the County 
______________________________________________________________________________                                    
 
This resolution will authorize the adjustment of various fees for the Human Services Departments. These fees 
would be effective for the Health Department on October 1, 2022, Parks Winter Fees on November 1, 2022 and 
all others on January 1, 2023. These adjustments are based on an update of the “Cost of Services Analysis” 
completed by Maximus in 2002. In subsequent years, the cost has been determined by multiplying the previous 
year’s cost by a cost increase factor for each department. Utilizing this method again, the 2022 cost was 
calculated by multiplying the 2022 cost by the 2023 cost increase factor. Updated costs were then multiplied by 
the target percent of cost to be recovered by the fee for services as identified by the Board of Commissioners.  
Input was solicited from the Human Services Departments as part of the process of making these recommended 
adjustments. A full analysis of each fee was presented to the Human Services and Finance Committees at the 
previous rounds of meetings.   
    
If the fee adjustments are passed as proposed, additional annual revenue would total approximately $71,954 and 
will be recognized in the 2023 Controller Recommended Budget. 
 
Please feel free to contact me if you have any questions regarding this information. 
 
 
  



 

Agenda Item 5 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION UPDATING VARIOUS FEES FOR THE HUMAN SERVICES COMMITTEE  
FOR SERVICES PROVIDED BY THE COUNTY 

 
 

WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on 
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and  
 
WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services 
which should be recovered by such fees, referred to in this process as a “target percent”; and  
 
WHEREAS, the Board of Commissioners has directed the Controller’s Office to establish a process for the 
annual review of these fees and target percents; and 
 
WHEREAS, the Controller’s Office will be reviewing and making recommendations on a three year rotation by 
Committee; and 
 
WHEREAS, the annual average United States’ consumer price index was used as the cost increase factor; and 
 
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the 
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary 
recommended fee for the upcoming year; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee, 
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is 
reached, in order to avoid any drastic increases in fees; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee 
increase will be recommended for that year; and 
 
WHEREAS, after initial recommendations are made by the Controller, these recommendations are distributed 
to the affected offices and departments, in order to receive their input; and   
 
WHEREAS, after reviewing the input from the affected offices and departments, the Controller makes final 
recommendations to the Board of Commissioners; and 
 
WHEREAS, the Controller’s Office has finished its annual review of these fees and recommended increases 
where appropriate based on increased costs of providing services supported by these fees and the percent of the 
cost of providing the services which should be covered by such fees as established by the Board of 
Commissioners; and 
 
WHEREAS, the Board of Commissioners has reviewed the Controller’s recommendations including the target 
percentages, along with recommendations of the various Human Services Department’s staff. 
 



 

THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee 
increases in the Attachment at the rates established effective January 1, 2023 with the exception of the Health 
Department, where new rates will be effective October 1, 2022 and the Parks winter fees, which are effective 
November 1, 2022. 
 
 
 



 



 



 



 

 
 




