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AT 6:30 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR, 
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/83587032242. 

Agenda 

Call to Order 
Approval of the August 28, 2023 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Interviews – Department of Health and Human Services Board

2. Medical Care Facility – Update

3. Fairgrounds – Fairgrounds Master Plan (Presentation)

4. Tri-County Office on Aging – Resolution to Amend Resolution #22-605 to Authorize a 
Contract Amendment with Tri County Office on Aging for Elder Services Millage 
Eligible Services

5. Michigan Rehabilitation Services – Resolution to Authorize a Cooperative Cash Match 
Agreement with Michigan Rehabilitation Services

6. Parks Department
a. Resolution Modifying the Ordinance to Adopt Rules and Regulations for the 

Parks and Zoo Under the Jurisdiction of Ingham County, Michigan, and to 
Establish Penalties for Violations

b. Resolution to Authorize the Ingham County Parks Department to Accept a
Donation from Mr. and Mrs. Hayhoe for Naming Rights (Hayhoe Trail) to the 
Final Connector of the Mason to Delhi Non-Motorized Trail

c. Resolution to Amend and Extend the Agreement with the Friends of the Ingham
County Parks

d. Resolution to Authorize the Acceptance of the Project Agreement for a Land and
Water Conservation Fund Grant #LW26-01880 for Lake Lansing Park North 
Accessible Trail Improvements

e. Resolution to Authorize the Acceptance of the Project Agreement for a Michigan
Natural Resources Trust Fund Grant #TF22-0076

f. Resolution to Authorize the Acceptance of the Project Agreement for a Michigan
Natural Resources Trust Fund Grant #TF22-0077

https://ingham.zoom.us/j/83587032242


7. Health Department
a. Resolution to Accept Department of Justice Grant
b. Resolution to Authorize a Contract with Michigan Public Health Institute for 

Distribution of the Department of Justice Assistance Grant
c. Resolution to Authorize an Agreement with Capital Regional Housing Collaborative
d. Resolution to Authorize Amendment #4 to the 2022-2023 Agreement with the 

Michigan Department of Health and Human Services for the Delivery of 
Public Health Services under the Master Agreement

e. Resolution to Accept Ryan White Part D Supplemental Funds from the 
Health Resources and Services Administration

f. Resolution to Accept Fiscal Year 2024 Child and Adolescent Health Center 
Program Funds

g. Resolution to Authorize an Agreement with Accredo Health Group, Inc., 
ESI Mail Pharmacy Services, Inc. and Express Scripts Pharmacy, Inc.

h. Resolution to Authorize an Agreement with Redhead Design Studio for an 
HIV Anti-Stigma Mass Media Campaign

i. Resolution to Authorize an Agreement with Davenport University for 
Team Building & Coaching Services

j. Resolution to Authorize an Agreement with RxStrategies, Inc.
k. Resolution to Authorize an Agreement with US Workvan Inc.

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO 
MUTE OR VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854  Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at this 
meeting.  Meeting information is also available on line at www.ingham.org. 



 

HUMAN SERVICES COMMITTEE 
August 28, 2023 
Draft Minutes 

 
Members Present:  Tennis, Cahill, Pawar, Ruest, and Schafer. 
 
Members Absent:  Morgan, Trubac. 
 
Others Present:  Jared Cypher, Gregg Todd, Michael Townsend, Michele Strasz, Deanna 

LaBrenz, and others. 
 
The meeting was called to order by Chairperson Tennis at 6:30 p.m. in Conference Room A of the 
Human Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual Public participation 
was offered via Zoom at https://ingham.zoom.us/j/81848426836. 
 
Approval of the August 14, 2023 Minutes 
 
CHAIRPERSON TENNIS STATED, WITHOUT OBJECTION, THE AUGUST 14, 2023 
MINUTES WERE APPROVED AS WRITTEN. Absent: Commissioners Morgan and Trubac. 
 
Additions to the Agenda  
 
None. 
 
Limited Public Comment 
 
None. 
 
Chairperson Tennis provided an overview of how the Budget Hearing would be presented. 
 
1.    Budget Hearings                                                                                                     
The representatives from each of the following departments/affiliated entities indicated, by 
verbal acknowledgement, silence, or absence, that they were satisfied with their respective 
portions of the Controller’s Recommended Budget: 

a.  Veteran Affairs 
 b.  Tri-County Aging Consortium 
 c.  Transportation Millage 
 d.  Potter Park Zoo 
 e.  Parks 
 f.  MSHN Substance Abuse 
 g.  Mid Michigan 2-1-1 Alliance 
 h.  Medical Examiner 
 i.  Medical Care Facility 
 j.  Housing Commission 
 k.  Health Department 
 l.  Fair 
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 m. Environmental Affairs Commission 
 n.  Department of Human Services 
 o.  Cooperative Extension 
 
Chairperson Tennis provided an overview of what the Z list was and how the funding was set 
aside.  
 
1.    Budget Hearings   

p.  Community Mental Health                                                                                                 
q.  Community Agencies 

 
Chairperson Tennis stated the proposed budget for Community Agencies was $200,000, and that 
this was a pool of money they would use to grant funds for Ingham County entities and last year 
the Board of Commissioners had requests of about $445,000, so they had added an extra $100,000 
to the Z list to fulfill more requests. Chairperson Tennis further stated, this number was higher for 
2024, in comparison to previous years.  
 
Jared Cypher, Ingham County Deputy Controller, stated there were over 70 requests for a total of 
approximately $1.8 million in funding.  
 
Chairperson Tennis stated they would be telling a lot of people no, but what they could do is put 
more funding into the Z list so they could tell fewer people no. Chairperson Tennis further stated 
this was a gob smacking number of requests, and that they thought this was twice the record.  
 
Chairperson Tennis stated one thing they could do was mitigate the requests by adding funds from 
the Z List into the Community Agencies. Chairperson Tennis further stated that they thought the 
Community Mental Health Authority of Clinton, Eaton, and Ingham Counties (CMH) had an issue.  
 
Cypher stated CMH had the Integrative Community Youth Outreach Unit (ICYOU) program, 
which the Board of Commissioners had approved $450,000 in American Rescue Plan Act (ARPA) 
funding with a contract through the CMH that had expired in 2023. Cypher further stated the CMH 
requested $213,564 in the budget request to continue the program, the funding of which would 
largely go to staffing costs.  
 
Cypher stated the program provided community outreach and prevention for youths up to the age 
of 21, but that request was not in the Controller’s recommended budget at this time. 
 
Commissioner Schafer asked if at the previous meeting, that Chairperson Sebolt had stated a lot 
of the funding would be absorbed by the CMH, but that they had extra funding, and that was why 
it was not in the Controller’s recommended budget.  
 
Cypher stated it was mentioned in the last Board of Commissioner’s meeting and that CMH also 
had a funding request with Mid-State Health Network that would cover the cost of that program 
as well. 
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Commissioner Pawar stated they had asked that question at the Board Leadership meeting on 
August 21, 2023 and the answer provided was that it was up to the CMH to see how they absorb 
that funding in their budget. Commissioner Pawar further asked if the ARPA funded program that 
provided COVID-19 outreach had decreased in demand and was under control. 
 
Commissioner Pawar stated that they were pro funding that program, as they thought this was a 
wonderful program. 
 
Cypher stated the last report they had seen on the subject was earlier in the year when the program 
ended through ARPA, but that the Controller’s Office could follow up. 
 
Chairperson Tennis stated a lot of times, there were programs that have one-time funding, and that 
it was not unusual after the funding had expired to request continued funding, and that Chairperson 
Tennis usually had a negative perception on that as it was supposed to be one time funding. 
Chairperson Tennis further stated it was a terrific program, but that the CMH needed to assess the 
value amongst other programs. 
 
Commissioner Ruest stated they wanted to express concern with continuing the program as it was 
not sustainable and the Board of Commissioners would have to continue to wrap the program into 
the budget year after year. Commissioner Ruest further stated when it was a one-time deal, they 
agreed that the CMH needed to go back and assess the program if they could not sustain it going 
forward.  
 
Commissioner Cahill asked if CMH could be creative and find other partners for funding. 
 
Chairperson Tennis stated they assumed this was part of that effort. 
 
Chairperson Tennis stated that Commissioner Grebner stated many years ago, and that they agreed, 
that the Community Agencies was some of the best stuff the Board of Commissioners did. 
Chairperson Tennis further stated it was a smaller item in the budget, and it had an amazing local 
impact.  
 
Chairperson Tennis stated when they started, the annual allotment was $300,000 or more, but it 
had been lowered during bad fiscal years. Chairperson Tennis further stated they supported doing 
what they had done last year, which was placing a $100,000 item on the Z List if anyone else 
supported. 
 
Commissioner Pawar stated the Women’s Commission had the opportunity to speak with the 
Women’s Center and Advent House and their request was to come to the Board Leadership or the 
Board of Commissioners and ask for housing aid. Commissioner Pawar further stated they had 
brought articles about women being displaced and unhoused. 
 
Commissioner Pawar asked if they were increasing the fund and stated that there was a need for 
funding housing needs.  
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Chairperson Tennis stated that it was interesting that Commissioner Pawar mentioned Advent 
Housing, as they requested and received $25,000. 
 
Commissioner Pawar stated they had, and they were thankful, but that they wanted the numbers to 
be higher. 
 
Chairperson Tennis stated that no one entity could gain more than 10% of the total, and they would 
not be able to do much more unless there had been a significant increase to the Z List. 
 
Commissioner Pawar stated their focus was not only funding coming to them, but that the Board 
of Commissioners needed to consider the housing needs crisis.  
 
Chairperson Tennis stated a lot of housing groups had received money in 2023, and would be 
applications for 2024 as well. 
 
Cypher stated both of the agencies had submitted applications. 
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. PAWAR, TO ADD $100,000 TO 
THE Z LIST ALLOCATION TOWARDS COMMUNITY AGENCY SUPPORT. 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Morgan and Tennis.  
 
Commissioner Ruest stated the way they had been providing reclassifications was irresponsible, 
and that they should put money into the budget ahead of time. 
 
MOVED BY COMM. RUEST, SUPPORTED BY COMM. CAHILL, TO ADD SOME MONEY 
TO THE Z LIST TO OFFSET THE RECLASSIFICATION COSTS IN THE 2024 BUDGET 
YEAR. 
 
Todd stated the Controller’s Office would be asking the County Services Committee on August 
29, 2023 for $50,800 to complete funding for the wage study, which was little over $500,000 in 
total. Todd further stated the wage study would include a total review of all job classifications 
descriptions and salary structure to give the County a new baseline. 
 
Commissioner Ruest stated they did not want the reclassification funding to go into the wage study.  
 
Chairperson Tennis stated it might alleviate some of the reclassifications, and that the number of 
reclassifications that had been done in the past two years was equal to the number that had been 
done in the previous 10 years. Chairperson Tennis further stated this was reflective of the new 
economy to keep up with higher wages across the board to keep the best people and fill vacancies. 
 
Chairperson Tennis asked if Commissioner Ruest would like to add a dollar figure before they 
voted. 
 
Commissioner Ruest amended the motion as follows:  
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MOVED BY COMM. RUEST, SUPPORTED BY COMM. CAHILL, TO ADD $200,000 TO 
THE Z LIST TO OFFSET THE RECLASSIFICATION COSTS IN THE 2024 BUDGET YEAR. 
 
This was considered a friendly amendment.  
 
Cypher clarified that typically those issues were dealt with in the County Services Committee, and 
asked if this would this be for reclassification of Human Services County employees or for the 
whole County. 
 
Commissioner Ruest stated they would like it to be the whole County, as they could see a little 
funding coming out of every budget. 
 
Commissioner Schafer asked when the last time the wage study had been completed. 
 
Cypher stated it had been 24 years. 
 
Commissioner Schafer asked after the wage study had been completed and the $500,000 put into 
it, what they could do with the results, and how things could balance out. 
 
Todd stated that all positions would be evaluated to determine two things, the first thing was to 
determine if the job description was up to date. Todd further stated the second thing would be what 
the appropriate compensation level was.  
 
Todd described the process of redlining a position. 
 
Commissioner Schafer asked if the County was putting $500,000 into the wage study, and the 
budget decreased due to the increase of wages, and it came back that there were a number of 
positions that were compensated lower than what was recommend by the wage study, would it 
prove they needed to increase wages for 2024 through 2025. 
 
Todd stated it would not increase wages in 2024, but that the question of how to implement the 
wage study was up to Commissioners.  
 
Commissioner Schafer asked if it would get them into to future trouble if they increased salary, 
but decreased services. 
 
Todd stated that just because there had been a wage study, did not mean anything had to happen, 
but that at some point they needed to determine how staff was compensated, and help aid in getting 
a baseline, with how to manage the reclassification process.  
 
Chairperson Tennis stated the last time the Board adopted a wage study was 24 years ago, but that 
the last wage study had been performed 10 years ago. Chairperson Tennis further stated that the 
reason the wage study was not adopted, was that some positions had been found to be low paid 
relative to competing entities and some were overpaid. 
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Chairperson Tennis stated the differences would have caused a lot of strife and anger amongst the 
workforce as some people would receive raises, some not, and some positions would be capped. 
Chairperson Tennis further stated that the reason the Controller’s Office and Human Resources 
wanted the wage study was to get a handle on repeated and continuous reclassification requests, 
and were trying to have some semblance of accuracy and data.  
 
Chairperson Tennis stated they were very sympathetic to Commissioner Schafer that it could 
potentially create more problems than it solved, plus the expense. Chairperson Tennis further 
stated they understood why the Controller wanted it, but that they would probably learn things 
they did not want to know. 
 
Commissioner Cahill stated some people had job descriptions and skills that did not match at all, 
and that even if they did not get a raise, they would still be recognized for the work they had been 
doing, and maybe they could transfer to other departments. 
 
Chairperson Tennis stated that Commissioner Cahill had worked in the public sector for a long 
time and maybe had a better idea of how it worked.  
 
Commissioner Pawar asked how they justified the cost of this wage study, after the last wage study 
had not been implemented.  
 
Chairperson Tennis stated the justification was the motion that was up for debate currently, as they 
had seen a huge number of reclassifications due to a rapidly changing workforce, and some 
semblance of information they could compare it to. Chairperson Tennis further stated it seemed as 
if they were shooting from the hip, as they needed reclassifications because they could not find 
people to fill the roles, and it resulted in people getting more money, but was unsure how necessary 
it was.  
 
Chairperson Tennis stated this would give the Controller’s Office a guideline for denying 
reclassifications as positions would meet the baseline criteria. 
 
Commissioner Schafer asked when they had been doing the reclassifications, was there not a wage 
study that had been completed when the group came to them. 
 
Todd described the process of reclassifications. 
 
Commissioner Cahill stated sometimes they would look at qualifications and certifications, but 
was not sure how the County did it with points.  
 
Todd stated the problem now was that reclassifications were based on how aggressive of an 
employee they were and how supportive their manager was, and that it was a dysfunctional system. 
 
Chairperson Tennis stated they were talking about the unrepresented employees, but when you 
talked about the represented ones, it was a different ballpark. 
 
Todd stated confirmation, and that it would get more complicated with represented employees. 
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THE MOTION TO ADD $200,000 TO THE Z LIST TO OFFSET THE RECLASSIFICATION 
COSTS IN THE 2024 BUDGET YEAR CARRIED.       Yeas: Cahill, Ruest, Schafer  Nays: 
Pawar, Tennis  Absent: Morgan, Trubac 
 
Commissioner Schafer stated when they had visited with Adults with Developmental Disabilities 
in Mental Health Services, they had spoked to constituents with older children with developmental 
disabilities, that there had been a reduction of services. Commissioner Schafer further asked if 
anyone had any information or background. 
 
Commissioner Ruest stated they had reevaluated a lot of cases to see if they needed the level of 
service and unfortunately, there had been a lot of cuts as there was no capacity to handle it. 
Commissioner Ruest further stated it was a State of Michigan issue and not a County issue as the 
State of Michigan requested and required that the service agencies to reevaluate how much time 
an individual needed. 
 
Chairperson Tennis stated the State of Michigan changed the funding source for funding mental 
health to Medicaid eligible. Chairperson Tennis further stated that most services for 
developmentally disabled patients, like community placement, job training, and workshops were 
not medical, and more life, living and housing related. 
 
Chairperson Tennis stated that every CMH in the State of Michigan had to reevaluate as they were 
no longer getting State funding. Chairperson Tennis further stated they had been able to use the 
Health Services millage to offset those cuts to CMH for about $1.5 million, and that a lot of CMH’s 
around the State were not allowed to do that, in addition to a reexamination of services and needs, 
and that happened within the last eight years. 
 
Commissioner Ruest stated there was also a percentage of hours an individual could get, as the 
State of Michigan can only put in so many hours, and that the families had to cover the rest, and it 
was a complicated system. 
 
Commissioner Pawar asked with the wage study, would it be possible to partner with another 
county to share the costs and resources. 
 
Todd stated no, that the consultant had to go through the job descriptions and had to put the time 
in regardless.  
 
MOVED BY COMM. CAHILL, SUPPORTED BY COMM. PAWAR, TO ADOPT THE 
FOLLOWING ITEMS ON THE CONTROLLER’S RECOMMENDED BUDGET, 
INCLUDING THE Z LIST ADDITIONS: 
 

a.  Veteran Affairs 
 b.  Tri-County Aging Consortium 
 c.  Transportation Millage 
 d.  Potter Park Zoo 
 e.  Parks 
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 f.  MSHN Substance Abuse 
 g.  Mid Michigan 2-1-1 Alliance 
 h.  Medical Examiner 
 i.  Medical Care Facility 
 j.  Housing Commission 
 k.  Health Department 
 l.  Fair 
 m. Environmental Affairs Commission 
 n.  Department of Human Services 
 o.  Cooperative Extension 

p.  Community Mental Health                                                                                                 
q.  Community Agencies 

 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Morgan and Trubac. 
 
2.     Final Ranking 
 
Chairperson Tennis provided an overview of final ranking. Chairperson Tennis asked the 
Committee to rank the Z List additions in order of priority, the result being: 
 

1. $100,000 TO THE Z LIST ALLOCATION TOWARDS COMMUNITY AGENCY 
SUPPORT 

 
2. $200,000 TO THE Z LIST TO OFFSET THE RECLASSIFICATION COSTS IN THE 

2024 BUDGET YEAR. 
 
CHAIRPERSON TENNIS STATED, WITHOUT OBJECTION, THE Z LIST RANKINGS 
WERE APPROVED. Absent: Commissioners Morgan and Trubac. 
  
Announcements 
 
Commissioner Ruest stated they wanted to go on the record for thanking the Capital Area 
Transportation Authority (CATA) as well as the Ingham County Medical Care Facility on Dobie 
Road as the Adult Foster Care (AFC) home had been demolished by a tornado on Thursday night 
August 24, 2023, and that CATA had busses out and ready to help transport patients that had been 
affected. Commissioner Ruest further stated that Dobie Road Facility stepped up and allowed those 
affected into the new wing and allowed the staff of the AFC to come out and care for their own 
patients. 
 
Commissioner Ruest stated all individuals would be moving out into an alternate AFC home on 
Friday September 1, 2023, and that this was the best outcome they could have hoped for and that 
the State of Michigan and Ingham County had been helpful, with the facility being amazing to 
work with. Commissioner Ruest further stated there had been $2 million in damages to the facility, 
and it was purely a miracle that no one had gotten hurt. 
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Chairperson Tennis commended Commissioner Ruest for looking for options over the weekend to 
assist patients and their families, and it was miraculous. Chairperson Tennis further stated it was 
great kudos for CATA and the Ingham County Medical Care Facility. 
 
Commissioner Schafer stated the Ingham County Sheriff’s Office had stepped up and was a huge 
help as I-96 was backed up with semi-trucks in the area and had been down for 24 hours. 
Commissioner Schafer further stated they had stepped up and rerouted traffic and they did an 
amazing job. 
 
Commissioner Schafer stated Sergeant Boerkoel and Robert Dale had worked together to form a 
hub in Webberville off Noble Road. Commissioner Schafer further stated that DTE Energy had 
been there twice handing out ice and water, Aldi had donated supplies, donations and a food truck 
had been through and the people in the area had been without power since Wednesday, August 23, 
2023.  
 
Commissioner Schafer stated the Dietz Family Farm had been completely demolished, but that 
they were amazed that the family had come through untouched. Commissioner Schafer further 
stated that the community had stepped up, and had raised the bar on what true leadership was. 
 
Commissioner Pawar stated they wanted to share their gratitude to the Board of Water and Light 
(BWL) and Consumer’s Energy as they had stepped up by providing information in addition to 
passing out supplies in Grand Ledge. Commissioner Pawar further stated the Parks staff had closed 
the parks, but soon had them opened to the public so people could put their minds at ease. 
 
Commissioner Pawar stated that what the Parks staff did was commendable, and that Unity in the 
Community was successful. 
 
Discussion.  
 
Commissioner Cahill stated they had been working with their staff on the storm in Lansing, 
Michigan since 10:00 p.m. Thursday night August 24, 2023 into Friday, August 25, 2023 at 3 p.m. 
by working 12 hour days on behalf of everyone. Commissioner Cahill further stated that wires 
were still down in a lot of spots, but could not provide answers as they had been working so hard 
they could not take a break to gather new information.  
 
Commissioner Schafer stated this morning, August 28, 2023, Chairperson Sebolt had a State of 
Emergency letter signed by Gretchen Whitmer, State of Michigan Governor. 
 
Chairperson Tennis stated they believed the letter had been approved today. 
 
Discussion.  
 
Public Comment: 
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Michele Strasz, Community Impact at United Way of South Central Michigan Director, would be 
glad to come back to do a presentation on the ALICE report, and how it is being addressed in the 
community.  
 
Adjournment 
 
The meeting was adjourned at 7:16 p.m.  
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SEPTEMBER 18, 2023 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 
The Deputy Controller is recommending approval of the following resolutions 
4. Tri-County Office on Aging – Resolution to Amend Resolution #22-605 to Authorize a Contract 

Amendment with Tri County Office on Aging for Elder Services Millage Eligible Services 
This resolution authorizes a 2023 contract amendment with Tri-County Office on Aging (TCOA) to utilize Elder 
Services Millage funds. The need for this additional funding is due largely to an increased need for home repairs. 
TCOA contracts through the Capital Area Housing Partnership for this service; there are currently 35 
applications on a wait list. The contract amendment will not exceed $686,255 from the Elder Services Millage, 
and sufficient funds are available from the Elder Services Millage fund balance. 
 
5. Michigan Rehabilitation Services – Resolution to Authorize a Cooperative Cash Match Agreement with 

Michigan Rehabilitation Services 
This resolution authorizes Ingham County to act as the fiduciary pass-through agency in a cash match agreement 
with Michigan Rehabilitation Services (MRS) to provide vocational guidance and counseling, employment 
related training and transportation, and placement supports to individuals with disabilities who are eligible for 
MRS services. Match funding is provided by Peckham, Inc. The agreement will not exceed $233,333 ($63,000 
local match). The agreement with Michigan Rehabilitation Services will be for the time period of October 1, 
2023 through September 30, 2024. 
 
6. Parks Department 

a. Resolution Modifying the Ordinance to Adopt Rules and Regulations for the Parks and Zoo under 
the Jurisdiction of Ingham County, Michigan, and to Establish Penalties for Violations 

This resolution modifies the Parks rules ordinance to include “service animals in-training” in the section 
regarding service animals.   
 

b. Resolution to Authorize the Ingham County Parks Department to Accept a Donation from Mr. and 
Mrs. Hayhoe for Naming Rights (Hayhoe Trail) to the Final Connector of the Mason to Delhi 
Non-Motorized Trail 

This resolution accepts a monetary gift of $250,000 from Mr. and Mrs. Richard Hayhoe for the naming rights 
(Hayhoe Trail) to the final connector leg of the Mason to Delhi non-motorized trail. 
 

c. Resolution to Amend and Extend the Agreement with the Friends of the Ingham County Parks 
This resolution extends the agreement with the Friends of Ingham County Parks (FOICP) by 3 years, and 
provides a revenue split.  The Ingham County Parks will receive the amount of the current annual non-resident 
fee at the time of the sale of the pass. FOICP will receive the difference between the $100 Park Patron pass and 
the amount of the current annual non-resident fee.  
 

d. Resolution to Authorize the Acceptance of the Project Agreement for a Land and Water 
Conservation Fund Grant #LW26-01880 for Lake Lansing Park North Accessible Trail 
Improvements 

This resolution authorizes the acceptance of a project agreement for a $500,000 Land and Water Conservation 
Fund Grant for accessibility improvements at Lake Lansing Park. The project at Lake Lansing Park North 
includes removal/replacement of existing boardwalk, improvement of the path for Americans with Disabilities 
Act (ADA) accessibility with crushed stone surface, mile markers, and amenities. 
 
 



 
e. Resolution to Authorize the Acceptance of the Project Agreement for a Michigan Natural 

Resources Trust Fund Grant #TF22-0076 
This resolution authorizes the acceptance of the project agreement for a $300,000 Michigan Natural Resources 
Trust Fund grant. The project will include the following improvements: 4,900 linear footage of trail in Lake 
Lansing Park North with crushed stone path to connect the existing trails in the park with the Americans with 
Disabilities Act (ADA) accessible route to the MSU to Lake Lansing Trail. 
 

f. Resolution to Authorize the Acceptance of the Project Agreement for a Michigan Natural 
Resources Trust Fund Grant #TF22-0077 

This resolution authorizes the acceptance of the project agreement for the Michigan Natural Resources Trust 
Fund. Ingham County Parks successfully received this $300,000 grant from the Michigan Department of Natural 
Resources (MDNR) for accessibility improvements at Hawk Island Park. The project will include the following 
improvements: replace 380 LF of boardwalk at Hawk Island Park with new floating boardwalk near the beach, 
the final phase of boardwalk replacement around the lake. 
 
7. Health Department 

a. Resolution to Accept Department of Justice Grant 
This resolution accepts funding from the U.S. Department of Justice for the Fiscal Year 2023-2025 Byrne Justice 
Assistance (BJA) project designated as funding under the Consolidated Appropriations Act, 2023 (Public Law 
117-328) in an amount not to exceed $500,000. This funding supports the Advance Peace initiative in Ingham 
County. Specifically, this funding will support one project support staff employed at ICHD. Additional staff will 
be recruited and hired under this grant and be employed by Michigan Public Health Institute (MPHI). 
 

b. Resolution to Authorize a Contract with Michigan Public Health Institute for Distribution of the 
Department of Justice Assistance Grant 

This resolution authorizes expenditure of funding from the U.S. Department of Justice (DOJ) for a Fiscal Year 
2023-2025 Byrne Justice Assistance (BJA) project designated for funding under the Consolidated 
Appropriations Act, 2023 (Public Law 117-328) in an amount not to exceed $358,062 via a contract to Michigan 
Public Health Institute (MPHI). This funding supports the Advance Peace initiative in Ingham County. 
Specifically, this funding will allow MPHI to recruit and hire staff. This agreement is effective July 1, 2023 
through February 28, 2025 or until MPHI ceases to be the local operator for Advance Peace Ingham County, 
whichever occurs first.  
 

c. Resolution to Authorize an Agreement with Capital Regional Housing Collaborative 
This resolution authorizes an agreement with the Capital Regional Housing Collaborative (CRHC) in an amount 
not to exceed $14,000 effective August 1, 2023 through September 30, 2023. Funds from CRHC will support the 
development of a new strategic plan focused on reducing and preventing homelessness in Ingham County. 
 

d. Resolution to Authorize Amendment #4 to the 2022-2023 Agreement with the Michigan 
Department of Health and Human Services for the Delivery of Public Health Services under the 
Master Agreement 

This resolution authorizes the 4th amendment to the agreement with the State of Michigan for 2023. The financial 
impact of this increased support will increase the FY 2023 grant agreement from $7,496,438 to $7,536,295 and 
increase of $39,857. The revised resolution makes the following specific changes to the budget: 
 

SDOH Planning: increase of $14,000 from $50,000 to $64,000 
Tuberculosis (TB) Control: increase of $2,857 from $3,494 to $6,351 
Accelerator Community Engagement: increase of $10,000 from $0 to $10,000 
Integrating MPOX into STI Clinics: increase of $6,500 from $0 to $6,500 
MPOX Mobile Unit: increase of $6,500 from $0 to $6,500 

 



 
e. Resolution to Accept Ryan White Part D Supplemental Funds from the Health Resources and 

Services Administration 
This resolution accepts the Ryan White Part Supplemental Funding Award from the Health Resources and 
Services Administration (HRSA) for an amount not to exceed $150,000 effective August 1, 2023 through July 
31, 2024. 
 

f. Resolution to Accept Fiscal Year 2024 Child and Adolescent Health Center Program Funds 
This resolution accepts $825,000 in funding from the Child and Adolescent Health Center (CAHC) program to 
be used for promoting the health of children, adolescents, and their families by providing important primary, 
preventative, and early intervention health care services effective October 1, 2023 through September 30, 2024. 
This funding will support continued operations of the Ingham County Health Department’s (ICHD’s) school-
based and school-linked health centers. 
 

g. Resolution to Authorize an Agreement with Accredo Health Group, Inc., ESI Mail Pharmacy 
Services, Inc. and Express Scripts Pharmacy, Inc. 

This resolution authorizes entering into an agreement with Accredo Health Group, Inc., ESI Mail Pharmacy 
Services, Inc. and Express Scripts Pharmacy, Inc. for participation in the 340B drug discount program, effective 
October 1, 2023 through September 30, 2026 with one-year autorenewals thereafter. 
 

h. Resolution to Authorize an Agreement with Redhead Design Studio for an HIV Anti-Stigma Mass 
Media Campaign 

This resolution authorizes an agreement with Redhead Design Studio for an HIV anti-stigma and prevention 
education campaign, effective September 1, 2023, through June 30, 2024 in an amount not to exceed $24,000.  
Funds for this agreement are included in the budget. 
 

i. Resolution to Authorize an Agreement with Davenport University for Team Building & Coaching 
Services 

This resolution authorizes an agreement with Davenport University for a seven-hour team building session, and 
six hours of coaching services, effective October 1, 2023 through May 31, 2024 in an amount not to exceed 
$8,100. Funds for this agreement are included in the budget. 
 

j. Resolution to Authorize an Agreement with RxStrategies, Inc. 
This resolution authorizes entering into an agreement with RxStrategies to utilize its third-party administrative 
services for the 340B drug discount program, effective October 1, 2023 through September 30, 2026, with one-
year auto-renewals thereafter. 
 

k. Resolution to Authorize an Agreement with US Workvan Inc. 
This resolution authorizes an agreement with US Workvan Inc. to complete repairs on the Health Department’s 
Mobile Health Unit, effective October 1, 2023 to September 30, 2024 in an amount not to exceed $15,000.  
Funding for this agreement is provided through MDHHS.   
 
 
OTHER ITEMS: 
1. Interviews – Department of Health and Human Services Board 
 
2. Medical Care Facility – Update 
 
3. Fairgrounds – Fairgrounds Master Plan (presentation) 
 



 

Agenda Item 4 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Jared Cypher, Deputy Controller 

DATE: September 5, 2023 

SUBJECT: Resolution Authorizing an Amendment to the Elder Services Millage Contract with TCOA 

 For the meeting agendas of December 5 and December 7 

 
BACKGROUND 
This resolution authorizes a 2023 contract amendment with Tri-County Office on Aging (TCOA) to utilize Elder 
Services Millage funds as outlined in the attached memorandum.  
 
ALTERNATIVES 
There is currently a waitlist for TCOA services and the 60 and older population in Ingham County is growing. 
TCOA already has the structure in place to address the needs of the 60 and over population. The County could 
attempt to provide the service in-house, or contract with another entity, but TCOA is best poised to provide the 
services safely and efficiently.   
 
FINANCIAL IMPACT 
The contract amendment will not exceed $686,255 from the Elder Services Millage, and sufficient funds are 
available from the Elder Services Millage fund balance. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term goals of Promoting Accessible Healthcare and Meeting Basic Needs.  
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support an 
Elder Services Millage contract amendment with TCOA. 
 



 

Agenda Item 4 
 
August 28, 2023 
 
To: Jared Cypher, Deputy Controller 
 
From: Andrea Radel, MBA, Executive Director 
 
Re: 2023 TCOA Projected Expenses – Ingham County Elder Services Millage 
 
Per your request, the 2023 Tri County Office on Aging (TCOA) Projected Expenses for the 
Ingham County Elder Services Millage funds are as follows: 
 
2023 Millage Contract with TCOA                                                       $2,543,745 
TCOA Expenses (Projected)                                                               - $2,160,000 
CAHP – Home Repairs (Projected) (contract with TCOA)                - $1,070,000 
TCOA - Additional funds needed for 2023                                           $ (686,255) 
 
A snapshot of some millage funded activities during 2023: 
 

 The contract with Capital Area Housing Partnership (CAHP) is in place to provide 
permanent improvements and repairs to extend the life of the homes and improve the 
quality of life and safety of older persons in the Ingham County service area. Funds are 
not utilized to construct new homes. There are additional referrals for 2023 that TCOA 
has placed on hold with CAHP, estimated at $450,000 (not included in the projected costs 
for 2023). Additionally, 35 home repair requests have been placed on a waiting list to 
date with that list growing daily. Home repair and chore services were provided to 207 
individuals in 2022, and the number is already at 178 for just the first half of 2023. 
Because of the high demand and cost of home repairs, we anticipate that the rate of 
demand will far exceed our ability to fund these projects at the same rate in future years if 
funding remains unchanged. That said, we are evaluating this service to better define 
eligibility parameters, establish an application and plan to focus on emergency repairs 
only going forward. We are actively engaged with CAHP regarding this.  
 

 The COVID Emergency Rental Assistance (CERA), which ended September 20, 2022, 
created an unintended crisis among those who had grown reliant upon these funds for rent 
and utilities. In 2022, millage funds prevented 125 evictions and utility shut-offs (a 400% 
increase from 2021) and that number has been surpassed by mid-year 2023, at 148. We 
have paused this service but we continue to receive a high volume of calls for assistance. 
While we intend to implement new parameters for managing these requests going 
forward, the need for crisis assistance is clear and not expected to decrease. 
 
 
 



 

 TCOA has experienced a significant increase in referrals from other community agencies, 
including housing agencies. The Ingham County Elder Services millage, which was 
initially viewed as “funding of last resort” has become the go-to source for seniors in 
crisis, as other funds were exhausted. The same is true for local home repair funding. 
TCOA is not a housing agency but word was spreading that TCOA had housing money 
available for crisis situations so there was a steady flow of individuals contacting 
TCOA. The rapid growth in requests for millage services has forced TCOA to pause 
these efforts while we work on ensuring adequate funding is available and to establish an 
application process.   
 

 TCOA has begun the needs assessment process in an effort to capture the current needs 
of the Ingham County seniors. We look forward to engaging with Ingham County 
through this process.  
 

We appreciate your time and support. Please let us know if there is anything additional needed 
from us.  
 



 

Agenda Item 4 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 
RESOLUTION TO AMEND RESOLUTION #22-605 TO AUTHORIZE A CONTRACT AMENDMENT 

WITH TRI COUNTY OFFICE ON AGING FOR ELDER SERVICES MILLAGE  
ELIGIBLE SERVICES 

 
 
WHEREAS, Resolution #22 – 605 authorized a contract with Tri County Office on Aging (TCOA) for services 
provided to Ingham County residents, funded by the elder services millage; and 
 
WHEREAS, high demand and cost of home repairs has caused 35 home repair requests to be put on a wait list; 
and 
 
WHEREAS, TCOA is experiencing a high volume of calls for crisis assistance with rent and utilities, and the 
need for crisis assistance is clear and not expected to decrease; and  
 
WHEREAS, TCOA has experienced a significant increase in referrals from other community agencies, 
including housing agencies; and 
 
WHEREAS, TCOA is requesting an additional $686,255 to address these increased service demands in 2023.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners amends Resolution #22 – 
605 to authorize a contract amendment not to exceed an additional $686,255 with Tri-County Office on Aging 
(TCOA) for services provided to Ingham County residents for the period of January 1, 2023 through December 
31, 2023. 
 
BE IT FURTHER RESOLVED, that funds for this contract with TCOA will come from the Elder Services 
Millage. 
 
BE IT FURTHER RESOLVED, that all other terms and conditions of Resolution #22-605 remain in effect. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby 
authorized to sign any necessary contract documents on behalf of the County after approval as to form by the 
County Attorney. 
 
 
  



 

Agenda Item 5 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Jared Cypher, Deputy Controller 

DATE: September 5, 2023 

SUBJECT: Cash Match Agreement with Michigan Rehabilitation Services  

 For the meeting agendas of September 18 and September 20 
 
BACKGROUND 
This resolution authorizes Ingham County to act as the fiduciary pass-through agency in a cash match 
agreement with Michigan Rehabilitation Services (MRS) to provide vocational guidance and counseling, 
employment related training and transportation, and placement supports to individuals with disabilities who are 
eligible for MRS services. Match funding is provided by Peckham, Inc. This agreement is similar to other 
agreements the Board of Commissioners has authorized, going back to 2008, whereby Ingham County replaced 
the Ingham County Department of Human Services in this role, because the prior arrangement came under 
scrutiny because match dollars may not be federal, and the agreement between two state agencies raised that 
concern. 
 
ALTERNATIVES 
If this resolution was not approved, MRS would have to find another partner to act as the pass-through entity for 
the local match funding provided by Peckham Inc. 
 
FINANCIAL IMPACT 
The agreement will not exceed $233,333 ($63,000 local match). The agreement with Michigan Rehabilitation 
Services will be for the time period of October 1, 2023 through September 30, 2024. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term objective of meeting basic needs. 
 
OTHER CONSIDERATIONS 
None. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
  



 

Agenda Item 5 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A COOPERATIVE CASH MATCH AGREEMENT WITH 
MICHIGAN REHABILITATION SERVICES 

 
 

WHEREAS, Michigan Rehabilitation Services (MRS) engages in cash match agreements which require 
contributions from partner organizations; and  
 
WHEREAS, prior to 2008, the Michigan Department of Health and Human Services (MDHHS) had a long-
standing agreement with MRS to act as a pass-through entity for match funding provided by local agencies; and 
 
WHEREAS, the agreement between MDHHS and MRS came under scrutiny because match dollars may not be 
federal, and this agreement between two state agencies raises that concern; and  
 
WHEREAS, MRS finds it preferable to establish this agreement with a local government agency to avoid the 
appearance and confusion of inter-departmental agreements at the state; and 
 
WHEREAS, Ingham County has been identified as an appropriate pass through entity to help maintain this 
agreement since 2008; and 
 
WHEREAS, MRS wishes to enter into other, similar cash match agreements. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a 
cash match agreement not to exceed $233,333 ($63,000 local match) with Michigan Department of Health and 
Human Services – Michigan Rehabilitation Services to provide vocational guidance and counseling, 
employment related training and transportation, placement supports and supported employment services to 
individuals with disabilities who are eligible for MRS services. 
 
BE IT FURTHER RESOLVED, that this agreement is contingent upon the execution of agreements with 
Peckham Inc., to provide Ingham County’s local match portion ($63,000), and no county funds will be used for 
this purpose. 
 
BE IT FURTHER RESOLVED, that the term of the agreements shall be October 1, 2023 through September 
30, 2024.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution and approved as to form by 
the County Attorney. 
 
 



 

Agenda Item 6a 
 
TO: Board of Commissioners Human Services Committee 

FROM: Tim Morgan, Parks Director 

 Cynthia Wagner, Zoo Director 

DATE: September 5, 2023 

SUBJECT: Modified Park and Zoo Rules and Regulations  

 For the meeting agenda of September 18, 2023 Human Services Committee 

 
BACKGROUND 
It is the consensus of the Ingham County Parks Commission and Potter Park Zoo Board that this modification of 
the Ordinance establishing the park and zoo rules and regulations is necessary to maintain an orderly and 
pleasant environment for park and zoo visitors. This resolution will modify the ordinance establishing Park 
Rules and Regulations. The Park and Zoo Rules and Regulations take effect when signed by the Board 
Chairperson, certified by the County Clerk, and notice of its adoption is published in a newspaper of general 
circulation in the County. Park and Zoo Rules and Regulations draft copies available online 
https://parks.ingham.org/about/faq_regulations.php. 
 
ALTERNATIVES 
Leave the rules as is. 
 
FINANCIAL IMPACT 
There is no financial impact to the Ingham County Parks or Potter Park Zoo. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and 
features. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their August 14, 
2023 meeting. The Potter Park Zoo Advisory Board supported this resolution with the passage of a motion at 
their July 12, 2023 meeting. 
 
RECOMMENDATION 
Based on the information presented, in cooperation with the Potter Park Zoo staff, I respectfully recommend 
approval of the resolution authorizing the resolution modifying the Ordinance establishing the Park and Zoo 
Rules and Regulations. 
 
 
 
 
 
 
 
 



 

Agenda Item 6a 
 
Introduced by the Human Services Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION MODIFYING THE ORDINANCE TO ADOPT RULES AND 
REGULATIONS FOR THE PARKS AND ZOO UNDER THE JURISDICTION  

OF INGHAM COUNTY, MICHIGAN, AND TO ESTABLISH PENALTIES  
FOR VIOLATIONS 

 
 
WHEREAS, the Rules and Regulations have been reviewed for operational accuracy; and 
 
WHEREAS, it is the consensus of the Ingham County Parks Commission and Potter Park Zoo Board that this 
modification of the ordinance establishing the Park and Zoo Rules and Regulations is necessary to maintain an 
orderly and pleasant environment for park and zoo visitors. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes modifying the ordinance 
adopting the existing Ingham County Park Rules and Regulations to expand Section 7 to include service animals 
in-training. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator’s Office shall publish notice of the adoption 
of this amendment in a newspaper of general circulation in the County.  
 
BE IT FURTHER RESOLVED, that the amended ordinance shall take effect when notice of its adoption is 
published in a newspaper of general circulation in the County. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item 6b 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: September 5, 2023 

SUBJECT: Authorization for the Ingham County Parks Department to accept a donation for naming rights to 

 the Holt to Mason Trail 

 For the meeting agenda of September 18, 2023 Human Services and September 20, 2023 Finance 

 
BACKGROUND 
Mr. and Mrs. Richard Hayhoe would like to pledge $250,000 to Ingham County for naming rights (Hayhoe 
Trail) to the final connector leg of the Mason to Delhi non-motorized trail also known as the Holt to Mason 
Phase 2 Feasibility Study. 
 
ALTERNATIVES 
To not accept the donation from Mr. and Mrs. Richard Hayhoe offered to the Ingham County Parks Department.  
 
FINANCIAL IMPACT 
Donation of $250,000. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and 
features. 
 
OTHER CONSIDERATIONS 
The Ingham County Park Commission supported this resolution at their August 14, 2023 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing 
the Ingham County Parks Department to accept a donation from Mr. and Mrs. Richard Hayhoe for naming 
rights (Hayhoe Trail) to the final connector of the Mason to Delhi non-motorized trail.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item 6b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE INGHAM COUNTY PARKS DEPARTMENT 
TO ACCEPT A DONATION FROM MR. AND MRS. HAYHOE FOR NAMING RIGHTS (HAYHOE 
TRAIL) TO THE FINAL CONNECTOR OF THE MASON TO DELHI NON-MOTORIZED TRAIL 

 
 
WHEREAS, the Ingham County Parks provides recreational opportunities for constituents; and 
 
WHEREAS, the community may wish to make donations to Ingham County Parks; and  
 
WHEREAS, Mr. and Mrs. Richard Hayhoe would like to pledge $250,000 to Ingham County for naming rights 
(Hayhoe Trail) to the final connector leg of the Mason to Delhi non-motorized trail also known as the Holt to 
Mason Phase 2 Feasibility Study; and  
 
WHEREAS, the trail would be called the Hayhoe Tail; and 
 
WHEREAS, Mr. and Mrs. Richard Hayhoe’s pledge specifically names the dollars be used toward the 
construction of the Hayhoe Trail and will be fulfilled with half ($125,000) in December of 2023, and half 
($125,000) in December 2024; and 
 
WHEREAS, if, for any reason, the Hayhoe Trail project is not constructed, the contribution will be returned to 
Mr. and Mrs. Richard Hayhoe.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Parks 
Department to accept a monetary gift from Mr. and Mrs. Richard Hayhoe for the naming rights (Hayhoe Trail) 
to the final connector leg of the Mason to Delhi non-motorized trail. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby 
authorized to sign any contract documents consistent with this resolution after approval as to form by the 
County Attorney.   
 
  



 

Agenda Item 6c 
 
TO: Board of Commissioners Human Services Committee 

FROM: Tim Morgan, Parks Director 

DATE: September 5, 2023 

SUBJECT: Amendment and Extension to the Agreement with the Friends of Ingham County Parks  

 For the meeting agenda of 9/18/23 Human Services Committee & 9/20/23 Finance 

 
BACKGROUND 
In 2018, the Ingham County Parks and the Friends of Ingham County Parks (FOICP) entered into an Agreement 
to sell Park Patron passes, a fundraising program. This fundraising program allows the Ingham County Parks to 
collect the amount of the current annual non-resident fee at the time of the sale and the Friends of Ingham 
County Parks (FOICP) collecting the remainder of the $100 Park Patron pass. 
 
At the time of the expiration of the Agreement, some updates have been made to the Agreement (see attached) 
updates. 
 
ALTERNATIVES 
Leave the Agreement as is and just extend the agreement. 
 
FINANCIAL IMPACT 
The price of the Park Patron pass is $100. This revenue is collected by the Parks Department. The Agreement 
with the Friends of Ingham County Parks provides a revenue split. The Ingham County Parks will receive the 
amount of the current annual non-resident fee at the time of the sale of the pass. The Friends of the Ingham 
County Parks (FOICP) will receive the difference between the $100 Park Patron pass and the amount of the 
current annual non-resident fee.   
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and 
features. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their August 14, 
2023 meeting.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the resolution authorizing the 
Amendment and Extension to the Agreement with Friends of the Ingham County Parks. 
 
 
 
 
 
 
 



 

Agenda Item 6c 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AMEND AND EXTEND THE AGREEMENT WITH THE  

FRIENDS OF THE INGHAM COUNTY PARKS 
 
 
WHEREAS, the Ingham County Parks and the Friends of the Ingham County Parks entered into an Agreement 
to sell Park Patron passes, a fundraising program in 2018; and  
 
WHEREAS, the fundraiser program allows the Ingham County Parks to collect the amount of the current 
annual non-resident fee at the time of the sale and the Friends of Ingham County Parks (FOICP) collecting the 
remainder of the $100 Park Patron pass; and 
 
WHEREAS, the Park Patron pass works in the same manner as the park’s department annual pass and provides 
entry into the Ingham County Parks for one calendar year. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes an 
amendment to eliminate reference to a decal, and to establish a revenue split between the County and the 
FOICP of 42% County and 58% FOICP, with the annual non-resident fee being established by the County.   
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes an extension of 
the agreement by an additional five (5) years. 
  
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item 6d 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: September 5, 2023 

SUBJECT: Lake Lansing Park North Boardwalk/Trail Improvements Grant #LW26-01880 

 For the meeting agenda of September 18, 2023 Human Services and September 20, 2023 Finance 

 
BACKGROUND 
Resolution #22-110 authorized the submittal of a Land and Water Conservation Fund Application. The Land 
and Water Conservation Fund recommended this project for funding. This resolution authorizes the acceptance 
of the attached project agreement for the grant as Ingham County Parks successfully received this grant.  
 
Attached is the project agreement, a boundary map of the project area, and a legal description. The project at 
Lake Lansing Park North includes removal/replacement of existing boardwalk, improvement of the path for 
Americans with Disabilities Act (ADA) accessibility with crushed stone surface, mile markers, and amenities.  
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-Year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
The MDNR provided notice the grant will be awarded in the amount of $500,000. The Trails and Parks Millage 
financial commitment is $307,500 (includes topographic survey) from line item 228-62800-967000-TR088 
previously approved by Resolution #20-562 and $200,000 will be transferred from the Trails and Parks Millage 
fund balance for a total project amount of $1,007,500. 
 
This resolution authorizes the Controller/Administrator to transfer the following project amounts of $500,000 
from the Michigan Department of Natural Resources to be available in line item 228-62800-967000-TR088 and 
transfer $200,000 from the Trails and Parks Millage fund balance into line item 228-62800-967000-TR088. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities.   
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their August 14, 
2023 meeting.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 

 



 

 



 

 



 

 



 

Agenda Item 6d 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT FOR A 
LAND AND WATER CONSERVATION FUND GRANT #LW26-01880 FOR LAKE LANSING PARK 

NORTH ACCESSIBLE TRAIL IMPROVEMENTS 
 
 

WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $500,000 for the grant application titled Lake Lansing Park North boardwalk replacements #26-01880 to the 
Michigan Natural Resources Land and Water Conservation Fund for accessibility improvements, located in 
Haslett; and  
 
WHEREAS, these improvements will include removal/replacement of existing boardwalk, improvement of the 
path for Americans with Disabilities Act (ADA) accessibility with crushed stone surface, mile markers, and 
amenities; and 
 
WHEREAS, Board of Commissioners Resolution #20-562 previously authorized $307,500 for this project in 
line item 228-62800-967000-TR088 for the financial commitment; and 
 
WHEREAS, the above amount of $307,500 includes other funds, not grant eligible, in the amount of $7,500 for 
a topographical survey (the total topographical amount is $15,000 for the total project and the other half in the 
amount of $7,500 was authorized in Board of Commissioners Resolution #22-433 for trust fund grant #TF21-
0057); and 
 
WHEREAS, Board of Commissioners Resolution #21-167 authorized an additional commitment of $200,000 
for the remainder of the financial commitment. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the Agreement for Grant #26-01880 for accessibility improvements 
at Lake Lansing Park North as received from the Michigan Department of Natural Resources (Department), and 
that the Ingham County Board of Commissioners does hereby specifically agree, but not by way of limitation, 
as follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
five hundred seven thousand and five hundred ($507,500) dollars to match the grant authorized by 
the Department 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

Department for auditing at reasonable times 
 
3.  To construct the project and provide such funds, services, and materials as may be necessary to 

satisfy the terms of said Agreement 
 



 

4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 
thereof by the public on equal and reasonable terms 
 

5.  To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments to make available the project amount of $500,000 from the Michigan Department of Natural 
Resources in line item 228-62800-967000-TR088. 
 
BE IT FURTHER RESOLVED, a financial commitment of $307,500 will come from the Trails and Parks 
Millage line item 228-62800-967000-TR088 previously approved by Resolution #20-562. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the additional 
$200,000, previously authorized by Resolution #21-167, for the remainder of the financial commitment from 
the Trails and Parks Millage fund balance into line item 228-62800-967000-TR088. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 



 

Agenda Item 6e 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: September 5, 2023 

SUBJECT: Lake Lansing North: Internal MSU to Lake Lansing Trail Connector #TF22-0076 

 For the meeting agenda of 9/18/23 Human Services and 9/20/23 Finance 

 
BACKGROUND 
Resolution #22-112 authorized the submission of a Michigan Natural Resources Trust Fund Grant #22-0076 for 
accessibility improvements at Lake Lansing Park North and Resolution #22-265 authorized the local match. 
The Michigan Natural Resources Trust Fund recommended this project for funding. This resolution authorizes 
the acceptance of the project agreement for the Michigan Natural Resources Trust Fund grant as Ingham County 
Parks successfully received this $300,000 grant from the Michigan Department of Natural Resources (MDNR). 
 
Attached is the Project Agreement, a boundary map of the project area, and a legal description. The project will 
include the following improvements: 4,900 linear footage of trail in Lake Lansing Park North with crushed 
stone path to connect the existing trails in the park with the Americans with Disabilities Act (ADA) accessible 
route to the MSU to Lake Lansing Trail. 
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-Year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
The MDNR provided notice the grant will be awarded in the amount of $300,000. This resolution authorizes the 
Controller/Administrator to transfer the project amount of $300,000 from the MDNR and $315,000 (which 
includes $15,000 for topographic survey) from Trails and Parks Millage Funding to be available in line item 
228-62800-967000-TR113 for a total project cost of $615,000. 
 
Resolution #22-265 previously authorized $315,000 for the match for this project in line item 228-62800-
967000-TR113. 
 
Other funds, not grant eligible, will be required to complete the project including a topographical survey in the 
amount of $15,000. The topographical survey will be required to properly design the project with proper 
grading and layout of the proposed improvements.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
The Ingham County Parks Commission supported this resolution at their March 13, 2023 meeting.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 



 



 



 



 



 



 



 



 

 



 

 

 
 
 
 



 

 



 

 



 



 

Agenda Item 6e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT  
FOR A MICHIGAN NATURAL RESOURCES TRUST FUND GRANT #TF22-0076 

 
 
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $300,000 for the grant application titled Lake Lansing Park North Improvements #TF22-0076 to the 
Michigan Natural Resources Trust Fund for accessibility improvements at Lake Lansing Park North; and  
 
WHEREAS, these improvements will include 4,900 linear footage of trail in Lake Lansing Park North with 
crushed stone path to connect the existing trails in the park with the Americans with Disabilities Act (ADA) 
accessible route to the MSU to Lake Lansing Trail; and 
 
WHEREAS, a financial commitment of $315,000 will come from the Trails and Parks Millage line item 228-
62800-967000-TR113 previously authorized by Resolution #22-265, of which $300,000 is required by the 
Project’s Grant Agreement and an additional $15,000 for the topographic survey. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the agreement for Grant #TF22-0076 for accessibility improvements 
at Lake Lansing Park North as received from the Michigan Department of Natural Resources (Department), and 
that the Ingham County Board of Commissioners does hereby specifically agree, but not by way of limitation, 
as follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
three hundred fifteen thousand ($315,000) dollars to match the grant authorized by the Department 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

Department for auditing at reasonable times 
 
3.  To construct the project and provide such funds, services, and materials as may be necessary to 

satisfy the terms of said Agreement 
 
4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 

thereof by the public on equal and reasonable terms 
 

5.   To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments to make available the project amount of $300,000 from the Michigan Department of Natural 
Resources in line item 228-62800-967000-TR113. 
 
BE IT FURTHER RESOLVED, that a financial commitment of $315,000 will come from the Trails and Parks 
Millage line item 228-62800-967000-TR113 previously authorized by Resolution #22-265. 



 

 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 



 

Agenda Item 6f 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: September 5, 2023 

SUBJECT: Hawk Island Park Accessibility Improvements Grant TF#22-0077 

 For the meeting agenda of September 18, 2023 Human Services and September 20, 2023 Finance 

 
BACKGROUND 
Board of Commissioners Resolution #22-109 authorized the submission of a Michigan Natural Resources Trust 
Fund Grant for accessibility improvements at Hawk Island Park. The Michigan Natural Resources Trust Fund 
recommended this project for funding. This resolution authorizes the acceptance of the project agreement for 
the Michigan Natural Resources Trust Fund grant as Ingham County Parks successfully received this $300,000 
grant from the Michigan Department of Natural Resources (MDNR). 
 
Attached is the Project Agreement and boundary map of the project area. The project will include the following 
improvements: replace 380 LF of boardwalk at Hawk Island Park with new floating boardwalk near the beach, 
the final phase of boardwalk replacement around the lake. The existing boardwalks are over 20 years old, are 
heaved deteriorated beyond repair and require replacement. The boardwalk is one of the most popular locations 
in the park and is used for fishing and wildlife viewing, as well as walking and access to the lake. The 
boardwalk is fully accessible for people of all abilities with the demand for these facilities to be kept safe and up 
to date. This project phase 3 extends the boardwalk replacements for Phase 1 and 2 that were funded in 2020. 
 
ALTERNATIVES 
This project would be in line with the Parks Department 5-Year Master Plan for capital improvements that 
improve accessibility and enhance the user experience. The only alternative is to not accept the grant. 
 
FINANCIAL IMPACT 
The MDNR provided notice the grant will be awarded in the amount of $300,000. This resolution authorizes the 
Controller/Administrator to transfer the project amount of $300,000 from the MDNR to line item 228-62800-
967000-TR111. 
 
A financial commitment of $327,700 will come from the Trails and Parks Millage line item 228-62800-967000-
TR111 previously approved by Resolution #22-352. 
 
An additional amount of $34,900 is needed for the remainder of the financial commitment from the Trails and 
Parks Millage fund balance into line item 228-62800-967000-TR111 for a total match of $362,600. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
The Ingham County Parks Commission supported this resolution at their March 13, 2023 meeting.  
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 



 



 



 



 



 



 



 



 

 



 

 
 
 
 

 



 



 

 



 

 



 



 

Agenda Item 6f 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT  
FOR A MICHIGAN NATURAL RESOURCES TRUST FUND GRANT #TF22-0077 

 
 
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the total amount 
of $300,000 for the grant application titled Hawk Island Park Improvements #TF22-0077 to the Michigan 
Natural Resources Trust Fund for accessibility improvements throughout the park for people of all abilities at 
Hawk Island Park; and  
 
WHEREAS, these improvements will include replacing 380 LF of boardwalk at Hawk Island Park with new 
floating boardwalk near the beach, the final phase 3 of boardwalk replacement around the lake; and 
WHEREAS, $327,700 will come from the Trails and Parks Millage line item 228-62800-967000-TR111 
previously approved by Resolution #22-352; and 
 
WHEREAS, an additional $34,900 is needed for the match from the Trails and Parks Millage Fund Balance. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County, 
Michigan, does hereby accept the terms of the agreement for Grant #TF22-0077 for accessibility improvements 
at Hawk Island Park as received from the Michigan Department of Natural Resources (Department), and that 
the Ingham County Board of Commissioners does hereby specifically agree, but not by way of limitation, as 
follows: 
 

1.  To appropriate all funds necessary to complete the project during the project period and to provide 
three hundred sixty-two thousand six hundred ($362,600) dollars to match the grant authorized by 
the Department 

 
2.  To maintain satisfactory financial accounts, documents, and records to make them available to the 

Department for auditing at reasonable times 
 
3.  To construct the project and provide such funds, services, and materials as may be necessary to 

satisfy the terms of said Agreement 
 
4.  To regulate the use of the facility constructed and reserved under this Agreement to assure the use 

thereof by the public on equal and reasonable terms 
 

5.   To comply with any and all terms of said Agreement including all terms not specifically set forth in 
the foregoing portions of this resolution 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments to make available the project amount of $300,000 from the Michigan Department of Natural 
Resources in line item 228-62800-967000-TR111. 
 



 

BE IT FURTHER RESOLVED, that a financial commitment of $327,700 will come from the Trails and Parks 
Millage line item 228-62800-967000-TR111 previously approved by Resolution #22-352. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer an additional 
$34,900 for the remainder of the financial commitment from the Trails and Parks Millage fund balance into line 
item 228-62800-967000-TR111. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
  



 

Agenda Item 7a 
 
TO:  Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 29, 2023 

SUBJECT: Authorization to Accept Department of Justice Assistance Grant 

 For the meeting agendas of September 18, and September 20, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept funding from the U.S. Department of Justice for 
the Fiscal Year 2023-2025 Byrne Justice Assistance (BJA) project designated as funding under the 
Consolidated Appropriations Act, 2023 (Public Law 117-328) in an amount not to exceed $500,000. This 
funding supports the Advance Peace initiative in Ingham County. Specifically, this funding will support one 
project support staff employed at ICHD. Additional staff will be recruited and hired under this grant and be 
employed by Michigan Public Health (MPHI). Under this agreement, the Medical Health Officer will be 
authorized to submit the budget electronically through the JustGrants system, and tentatively electronically 
approve the Memorandum of Agreement. This agreement will be effective July 1, 2023 through February 28, 
2025.  
 
ALTERNATIVES 
Choosing not to accept this funding would significantly harm Advance Peace’s ability to continue functioning 
in Lansing. 
 
FINANCIAL IMPACT 
This funding will be added to ICHD’s 2023 – 2025 Advance Peace budget.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the commitment of the Ingham County Board of Commissioners to continue work that 
targets violent offenders, high level drug dealers, gang activity and gun violence (Goal A, Strategy 1, Task x of 
the 2018-2022 Update to the Strategic Plan and Action Plan).  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to accept 
funding under the Consolidated Appropriations Act, 2023 (Public Law 117-328) in an amount not to exceed 
$500,000 effective July 1, 2023 through February 28, 2025.   
 
  



 

Agenda Item 7a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT DEPARTMENT OF JUSTICE GRANT 
 
 

WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from the US Department of 
Justice for the Fiscal Year 2023-2025 Byrne Justice Assistance (BJA) project designated as funding under the 
Consolidated Appropriations Act, 2023 (Public Law 117-328) in an amount not to exceed $500,000; and 
 
WHEREAS, this funding is effective July 1, 2023 through February 28, 2025; and 
 
WHEREAS, this funding will support the Advance Peace initiative through the support of one project support 
staff employed at ICHD, as well as additional staff to be recruited, hired, and employed by the Michigan Public 
Health Institute (MPHI); and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize accepting funding from the U.S. Department of Justice for the FY 2023-2025 BJA project, effective 
July 1, 2023 through February 28, 2025 in an amount not to exceed $500,000.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
funding from the U.S. Department of Justice for the FY 2023-2025 BJA project, effective July 1, 2023 through 
February 28, 2025 in an amount not to exceed $500,000.  
 
BE IT FURTHER RESOLVED, that the Medical Health Officer is authorized to submit the 2024-2026 budget 
electronically through the JustGrants system, and tentatively electronically approve the Memorandum of 
Agreement. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents and any budget amendments so long as they do not exceed 
the amount listed above, consistent with this resolution upon approval as to form by the County Attorney.  
  



 

Agenda Item 7b 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 29, 2023 

SUBJECT: Authorization to Contract with Michigan Public Health Institute for Distribution of the Department 

of Justice Assistance Grant  

 For the meeting agendas of Tuesday, September 26, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to expend funding from the U.S. Department of Justice 
(DOJ) for a Fiscal Year 2023-2025 Byrne Justice Assistance (BJA) project designated for funding under the 
Consolidated Appropriations Act, 2023 (Public Law 117-328) in an amount not to exceed $358,062 via a 
contract to Michigan Public Health Institute (MPHI). This funding supports the Advance Peace initiative in 
Ingham County. Specifically, this funding will allow MPHI to recruit and hire staff. This agreement is effective 
July 1, 2023 through February 28, 2025 or until MPHI ceases to be the local operator for Advance Peace 
Ingham County, whichever occurs first.  
 
ALTERNATIVES 
Should Ingham County not award this contract, it would significantly harm Advance Peace’s ability to continue 
functioning in Lansing, and ICHD would be out of compliance with the federal grant submitted to the DOJ. 
 
FINANCIAL IMPACT 
This funding will need to be added to the Ingham County Health Department’s 2023 – 2024 Advance Peace 
budget.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the commitment of the Ingham County Board of Commissioners to continue work that 
targets violent offenders, high level drug dealers, gang activity and gun violence (Goal A, Strategy 1, Task x of 
the 2018-2022 Update to the Strategic Plan and Action Plan).  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
approve the attached resolution to expend funding under the Consolidated Appropriations Act, 2023 (Public 
Law 117-328) in the amount not to exceed $358,062, effective July 1, 2023 through February 28, 2025 or until 
MPHI ceases to be the local operator for Advance Peace Ingham County, whichever occurs first. 
 
.   
 
  



 

Agenda Item 7b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A CONTRACT WITH MICHIGAN PUBLIC HEALTH INSTITUTE 
FOR DISTRIBUTION OF THE DEPARTMENT OF JUSTICE ASSISTANCE GRANT 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to expend funding from the U.S. Department 
of Justice (DOJ) for a Fiscal Year 2023-2025 Byrne Justice Assistance (BJA) project designated for funding 
under the Consolidated Appropriations Act, 2023 (Public Law 117-328) in an amount not to exceed $358,062 
via a contract to Michigan Public Health Institute (MPHI); and 
 
WHEREAS, this funding supports the Advance Peace initiative in Ingham County; and 
 
WHEREAS, this funding will allow MPHI to recruit and hire staff; and 
 
WHEREAS, this agreement is effective July 1, 2023 through February 28, 2025 or until MPHI ceases to be the 
local operator for Advance Peace Ingham County, whichever occurs first; and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize expending funding under the Consolidated Appropriations Act, 2023 (Public Law 117-328) in an 
amount not to exceed $358,062, effective July 1, 2023 through February 28, 2025 or until MPHI ceases to be 
the local operator for Advance Peace Ingham County, whichever occurs first. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes expending 
funding under the Consolidated Appropriations Act, 2023 (Public Law 117-328) in the amount not to exceed 
$358,062, effective July 1, 2023 through February 28, 2025 or until MPHI ceases to be the local operator for 
Advance Peace Ingham County, whichever occurs first. 
 
BE IT FURTHER RESOLVED, that MPHI is awarded a contract to operate the Advance Peace Initiative for an 
amount not to exceed $358,062 effective July 1, 2023 through February 28, 2025. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents and any budget amendments so long as they do not exceed 
the amount listed above, consistent with this resolution upon approval as to form by the County Attorney.  
  



 

Agenda Item 7c 
 
TO:   Board of Commissioner’s Human Services and Finance Committees 
 
FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 
 
DATE: July 31, 2023 
 
SUBJECT: Authorization for an agreement with the Capital Regional Housing  

Collaborative (CRHC)  
  

For the meeting agendas of September 18, and September 20, 2023 
 
 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with the Capital Regional 
Housing Collaborative (CRHC) in an amount not to exceed $14,000 effective August 1, 2023 through 
September 30, 2023. Funds from CRHC will support the development of a new strategic plan focused on 
reducing and preventing homelessness in Ingham County. The CRHC serves as the designated Continuum of 
Care (CoC) for Ingham County and consists of 15 nonprofit, business, and government organizations. The 
CRHC is charged with leading a collaborative, community approach, and strives to address, prevent, and end 
homelessness. Safe and Affordable Housing is one of four priorities identified in the regional Community 
Health Improvement Plan, aligning this contract with ICHD’s goals and objectives. 
 
ALTERNATIVES 
ICHD could find alternatives for the Good Housing=Good Health funds. 
 
FINANCIAL IMPACT 
This agreement will be fully paid from Good Housing=Good Health grant funds received from the Michigan 
Department of Health and Human Services (MDHHS). A resolution to accept these funds is  proposed for the 
MDHHS Master Agreement Amendment #4, for the consideration at the September 18 and September 20th 
Human Services and Finance Committee Meetings. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to enter into 
an agreement with the CRHC in an amount not to exceed $14,000 effective August 1, 2023 through September 
30, 2023.  
 
 
 
 



 

Agenda Item 7c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH  
CAPITAL REGIONAL HOUSING COLLABORATIVE 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into agreement with Capital Regional 
Housing Collaborative (CRHC) in an amount not to exceed $14,000 effective August 1, 2023 through 
September 30, 2023; and 
 
WHEREAS, funds from CRHC will support the development of a new strategic plan focused on reducing and 
preventing homelessness in Ingham County; and 
 
WHEREAS, CRHC serves as the designated Continuum of Care (CoC) for Ingham County and consists of 15 
nonprofit, business, and government organizations; and 
 
WHEREAS, CRHC is charged with leading a collaborative community approach, and strives to address, 
prevent and end homelessness; and 
 
WHEREAS, Safe and Affordable Housing is one of four priorities identified in the regional Community Health 
Improvement Plan, aligning this contract with ICHD’s goals and objectives; and 
 
WHEREAS, this agreement will be fully paid from Good Housing=Good Health grant funds received from 
Michigan Department of Health and Human Services (MDHHS) and is conditional upon approval of the 
resolution to accept the MDHHS Master Agreement Amendment #4 funds; and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize entering into an agreement with CRHC in an amount not to exceed $14,000 effective August 1, 2023 
through September 30, 2023. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with CRHC in an amount not to exceed $14,000 effective August 1, 2023 through September 30, 
2023. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract agreement on behalf of the county upon approval as to form by the 
County Attorney. 
  



 

Agenda Item 7d 
 
TO: Board of Commissioners Finance and Human Services Committee 

FROM: Dr. Adenike Shoyinka, MD, Medical Health Officer 

DATE: August 10th, 2023 

SUBJECT: FY 23 State of Michigan Master Agreement Amendment # 4 

 For the meeting agendas of September 18, 2023 and September 20, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) currently receives funding from the Michigan Department of Health 
and Human Services (MDHHS) via the Master Agreement. The Master Agreement is the annual process 
whereby MDHHS transmit State & Federal Funds to Ingham County to support public health programs. The 
Board of Commissioners (BOC) approved the 2022-2023 Master Agreement through Resolution #22-358, 
Amendment #1 through Resolution #22-563, Amendment #2 through Resolution #23-081, and Amendment #3 
through Resolution #23-181.  
   
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The financial impact of this increased support will increase the FY ’23 grant agreement from $7,496,438 to 
$7,536,295 and increase of $39,857. The revised resolution makes the following specific changes to the budget: 
 

SDOH Planning: increase of $14,000 from $50,000 to $64,000 
Tuberculosis (TB) Control: increase of $2,857 from $3,494 to $6,351 
Accelerator Community Engagement: increase of $10,000 from $0 to $10,000 
Integrating MPOX into STI Clinics: increase of $6,500 from $0 to $6,500 
MPOX Mobile Unit: increase of $6,500 from $0 to $6,500 

.   
STRATEGIC PLANNING IMPACT 
This resolution supports the long-term objection of Promoting Accessible Healthcare, specifically section 
A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the uninsured 
and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution to support 
this agreement with Michigan Department of Health & Human Services (MDHSS) effective October 1, 2022 
through September 30, 2023. 
  



 

Agenda Item 7d 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AMENDMENT #4 TO THE  2022-2023 AGREEMENT WITH THE 

MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR THE DELIVERY OF 
PUBLIC HEALTH SERVICES UNDER THE MASTER AGREEMENT 

 
 

WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State 
and County governments in Michigan; and 
 
WHEREAS, Michigan Department of Health & Human Services (MDHHS) and local health departments enter 
into contracts to clarify the role and responsibilities of each party in protecting public health; and 
 
WHEREAS, MDHHS and ICHD have entered into a 2022-2023 Master Agreement authorized in Resolution 
 #22-358, Amendment #1 in Resolution #22-563, Amendment #2 in Resolution #23-081, and Amendment #3 in 
Resolution #23-181; and 
 
WHEREAS, MDHHS has proposed Amendment #4 to adjust grant funding levels and clarify Agreement 
procedures; and 
 
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the revised 
Agreement. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a revised 2022 
– 2023 Agreement with the Michigan Department of Health and Human Services for the delivery of public 
health services under the Master Agreement Process. 
 
BE IT FURTHER RESOVED, that the period of Agreement shall be October 1, 2022 through September 30, 
2023. 
 
BE IT FURTHER RESOLVED, that the total amount of the Master Agreement funding shall increase from 
$7,496,438 to $7,536,295 and increase of $39,857. 
 
BE IT FURTHER RESOLVED, that the increase consists of the following specific change to program budget:  
 

SDOH Planning: increase of $14,000 from $50,000 to $64,000 
Tuberculosis (TB) Control: increase of $2,857 from $3,494 to $6,351 
Accelerator Community Engagement: increase of $10,000 from $0 to $10,000 
Integrating MPOX into STI Clinics: increase of $6,500 from $0 to $6,500 
MPOX Mobile Unit: increase of $6,500 from $0 to $6,500 
 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health 
Department’s 2023 Budget in order to implement this resolution. 
 



 

BE IT FURTHER RESOLVED, that the Medical Health Officer, Dr. Adenike Shoyinka, MD, or her designee, 
is authorized to submit the 2022 -2023 Master Agreement electronically through the Mi-E Grants system after 
approval as to form by the County Attorney.  
 



 

Agenda Item 7e 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 3, 2023 

SUBJECT: Authorization to Accept Ryan White Part D Supplemental Funds from HRSA 

 For the meeting agendas of September 18 and September 20, 2023 

 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) would like to accept the Ryan 
White Part Supplemental Funding Award from the Health Resources and Services Administration (HRSA) for 
an amount not to exceed $150,000 effective August 1, 2023 through July 31, 2024. The purpose of Ryan White 
Part D Supplemental funding is to strengthen ICHD’s CHCs’ capacity to respond to the changing health care 
landscape. Ryan White Part D Supplemental funding also helps increase access to high quality family-centered 
HIV primary health care services for low-income, underserved women, children, infants, youth (WCIY) and 
others living with HIV in Ingham County.  
 
ALTERNATIVES 
If we do not accept these funds, we will miss an opportunity build organization capacity to enhance the quality 
of health care delivery to WCIY living with HIV.    
 
FINANCIAL IMPACT 
These funds will help subsidize the provision of primary care services to low-income, underserved WCIY and 
others living with HIV in Ingham County. Approximately $3,000 will be used for intimate partner violence 
screening and counseling training through a contractual agreement with the Michigan Coalition to End 
Domestic and Sexual Violence.   
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend acceptance of the Ryan White Part Supplemental 
Funding Award from the Health Resources and Services Administration agency for an annual amount not to 
exceed $150,000 effective August 1, 2023 through July 31, 2024. 



 

Agenda Item 7e 
 
Introduced by the Human Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT RYAN WHITE PART D SUPPLEMENTAL FUNDS FROM THE 
HEALTH RESOURCES AND SERVICES ADMINISTRATION  

 
 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) would like to 
accept the Ryan White Part Supplemental Funding Award from the Health Resources and Services 
Administration (HRSA) for an amount not to exceed $150,000 effective August 1, 2023 through July 31, 2024; 
and 
 
WHEREAS, the purpose of Ryan White Part D Supplemental funding is to strengthen ICHD’s CHCs’ capacity 
to respond to the changing health care landscape; and 
 
WHEREAS, Ryan White Part D Supplemental funding also helps increase access to high quality family-
centered HIV primary health care services for low-income, underserved women, children, infants, youth 
(WCIY), and others living with HIV in Ingham County; and 
 
WHEREAS, approximately $3,000 will be used for intimate partner violence screening and counseling training 
through a contractual agreement with the Michigan Coalition to End Domestic and Sexual Violence; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize the acceptance of the Ryan White Part 
Supplemental Funding Award from HRSA for an amount not to exceed $150,000 effective August 1, 2023 
through July 31, 2024. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the acceptance 
of the Ryan White Part Supplemental Funding Award from HRSA for an amount not to exceed $150,000 
effective August 1, 2023 through July 31, 2024. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 7f 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 1, 2023 

SUBJECT: Authorization to Accept FY2024 Child and Adolescent Health Center Program Funds 

 For the meeting agendas of September 18, and September 20, 2023 
  

 
BACKGROUND 
Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to accept $825,000 in 
funding from the Child and Adolescent Health Center (CAHC) program to be used for promoting the health of 
children, adolescents and their families by providing important primary, preventative, and early intervention 
health care services effective October 1, 2023 through September 30, 2024. This funding will support continued 
operations of ICHD’s school-based and school-linked health centers. 
 
ALTERNATIVES 
If we do not accept these funds, we will not be able to operate school-based health care programs.  
 
FINANCIAL IMPACT 
The CAHC funding award for the term of October 1, 2023 through September 30, 2024 is $825,000 and is 
divided as follows: 
 

 Eastern Health Center - $275,000  
 Sexton Health Center - $275,000 
 Willow Health Center - $275,000 

 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize accepting funds from the CAHC program to promote the health of children, adolescents and their 
families effective October 1, 2023 through September 30, 2024 in an amount not to exceed $825,000. 
 
 
 
 
 
 
 
 



 

Agenda Item 7f 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ACCEPT FISCAL YEAR 2024 CHILD AND ADOLESCENT  
HEALTH CENTER PROGRAM FUNDS 

 
 
WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wishes to 
accept $825,000 in funding from the Child and Adolescent Health Center (CAHC) program to be used for 
promoting the health of children, adolescents, and their families by providing important primary, preventative, 
and early intervention health care services effective October 1, 2023 through September 30, 2024; and 
 
WHEREAS, the funding will support continued operations of ICHD’s CHC school-based and school-linked 
health centers; and 
 
WHEREAS, the CAHC funding award effective October 1, 2023 through September 30, 2024 is $825,000 and 
is divided as follows: 
  

 Eastern Health Center - $275,000  
 Sexton Health Center - $275,000 
 Willow Health Center - $275,000; and 

 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize accepting $825,000 in funding from the 
CAHC program for promoting the health of children, adolescents, and their families, effective October 1, 2023 
through September 30, 2024 in an amount not to exceed $825,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting 
$825,000 in funding from the CAHC program for promoting the health of children, adolescents, and their 
families, effective October 1, 2023 through September 30, 2024 in an amount not to exceed $825,000. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 7g 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 21, 2023 

SUBJECT: Authorization to enter into an Agreement with Accredo Health Group, Inc., ESI Mail Pharmacy 

Services, Inc. and Express Scripts Pharmacy, Inc.  

 For the Meeting Agendas of September 18 and September 20, 2023 
  

 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter into an 
agreement with Accredo Health Group, Inc., ESI Mail Pharmacy Services, Inc. and Express Scripts Pharmacy, 
Inc. for its participation in the CHC’s 340B drug discount program, effective October 1, 2023 through 
September 30, 2026 with one-year autorenewals thereafter. ESI Mail Pharmacy Services Inc. and Express 
Scripts Pharmacy, Inc., collectively, represent “ESI.” The 340B initiative is a Federal program that requires 
pharmaceutical manufacturers to sell drugs to eligible providers at a discount for outpatient use. Public Law 
102-585 – Veterans Health Care Act of 1992 codified as Section 340B of the Public Health Service Act, limits 
the amount that manufactures may charge covered entities. The program offers opportunities to purchase 
discounted drugs for use during the patient visit, and for dispensing from a covered entity owned pharmacy or 
via contract arrangement with a retail pharmacy. ICHD’s CHCs currently participate in the 340B program only 
for the purchase of drugs administered as part of a patient visit.  
 
ALTERNATIVES 
Choosing not to enter into this agreement, would reduce critical savings associated with patients utilizing 
uncontracted retail pharmacies. 
 
FINANCIAL IMPACT 
There is no cost to participate in this agreement. This agreement will generate savings, based on the volume of 
existing patients who presently receive prescription medications from uncontracted retail pharmacies.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize entering into an agreement with Accredo Health Group, Inc., ESI Mail Pharmacy Services, Inc. and 
Express Scripts Pharmacy, Inc. for participation in the 340B drug discount program, effective October 1, 2023 
through September 30, 2026 with one-year autorenewals thereafter. 
 
 
 



 

Agenda Item 7g 
 
Introduced by the Human Services and Finance Committees of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH ACCREDO HEALTH GROUP, INC.,  

ESI MAIL PHARMACY SERVICES, INC. AND EXPRESS SCRIPTS PHARMACY, INC.  
 

 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter 
into an agreement with Accredo Health Group, Inc., ESI Mail Pharmacy Services, Inc. and Express Scripts 
Pharmacy, Inc. for participation in the CHC’s 340B drug discount program, effective October 1, 2023 through 
September 30, 2026 with one-year autorenewals thereafter; and 
 
WHEREAS, ESI Mail Pharmacy Services Inc. and Express Scripts Pharmacy, Inc., collectively, represent 
“ESI”; and  
 
WHEREAS, the 340B initiative is a Federal program that requires pharmaceutical manufacturers to sell drugs to 
eligible providers at a discount for outpatient use. Public Law 102-585 – Veterans Health Care Act of 1992 
codified as Section 340B of the Public Health Service Act limits the amount that manufactures may charge 
covered entities; and 
 
WHEREAS, Public Law 102-585 – Veterans Health Care Act of 1992 codified as Section 340B of the Public 
Health Service Act limits the amount that manufactures may charge covered entities; and 
 
WHEREAS, the program offers opportunities to purchase discounted drugs for use during the patient visit and 
for dispensing from a covered entity owned pharmacy or via contract arrangement with a retail pharmacy; and 
 
WHEREAS, the ICHD’s CHCs currently participate in the 340B program only for the purchase of drugs 
administered as part of a patient visit; and 
 
WHEREAS, there is no cost to participate in this agreement; and 
 
WHEREAS, this agreement will generate savings, based on the volume of existing patients who presently 
receive prescription medications from uncontracted retail pharmacies; and 
 
WHEREAS, the Ingham Community Health Center Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize entering into an agreement with 
Accredo Health Group, Inc., ESI Mail Pharmacy Services, Inc. and Express Scripts Pharmacy, Inc. for 
participation in the CHC’s 340B drug discount program. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Accredo Health Group, Inc., ESI Mail Pharmacy Services, Inc. and Express Scripts 
Pharmacy, Inc. for participation in the CHC’s 340B drug discount program. 
 
BE IT FURTHER RESOLVED, that the agreement shall be effective October 1, 2023 through September 30, 
2026, and renew automatically on an annual basis thereafter.  
 



 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 7h 
 
TO:  Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPA, Medical Health Officer 

DATE: August 2, 2023 

SUBJECT: Authorization to Enter into an Agreement with Redhead Design Studio  

 For the meeting agendas of September 18, and September 20, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with Redhead Design Studio to 
develop and place advertisements for reducing HIV stigma and increasing awareness regarding HIV testing, 
care, and prevention services effective September 1, 2023, through June 30, 2024, in an amount not to exceed 
$24,000. This agreement will be funded the Ryan White Part B Minority AIDS Initiative grant in an amount not 
to exceed $10,789, from the 340b Ryan White Part B grant in an amount not to exceed $9,248, and from the 
340b Part D grant in an amount not to exceed $3,963. ICHD partnered with Redhead Design Studio in 2019 and 
2020 to develop the HIV anti-stigma mass media campaign. Funding for this campaign will allow ICHD to 
expand and continue the campaign with Redhead Design using photography, storytelling, production videos, 
billboard advertisements, radio scripts, social media messages, and printing/distributing materials related to 
HIV anti-stigma and HIV testing, care, and prevention services.  
 
ALTERNATIVES 
Choosing not to enter into this agreement would reduce the opportunity to increase awareness and utilization of 
HIV testing, care, and prevention services, and reduce HIV stigma within Ingham County. 
 
FINANCIAL IMPACT 
All costs for this agreement will be covered by the project budget developed from a combination of the three 
identified funding sources. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communications, 
Goal B.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize an agreement with Redhead Design Studio for an HIV anti-stigma and prevention education 
campaign, effective September 1, 2023, through June 30, 2024 in an amount not to exceed $24,000.  



 

Agenda Item 7h 
 
Introduced by the Human Services and Finance Committees of the:  
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION AUTHORIZE AN AGREEMENT WITH REDHEAD DESIGN STUDIO  
FOR AN HIV ANTI-STIGMA MASS MEDIA CAMPAIGN 

 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Redhead 
Design Studio to develop and place advertisements for reducing HIV stigma and increasing awareness 
regarding HIV testing, care, and prevention services effective September 1, 2023 through June 30, 2024 in an 
amount not to exceed $24,000; and 
 
WHEREAS, this agreement will be funded the Ryan White Part B Minority AIDS Initiative grant in an amount 
not to exceed $10,789, from the 340B Ryan White Part B grant in an amount not to exceed $9,248, and from the 
340b Part D grant in an amount not to exceed $3,963; and  
 
WHEREAS, ICHD partnered with Redhead Design Studio in 2019 and 2020 to develop the HIV anti-stigma 
mass media campaign; and 
 
WHEREAS, funding for this campaign will allow ICHD to expand and continue the campaign with Redhead 
using photography, storytelling, production videos, billboard advertisements, radio scripts, social media 
messages, and printing/distributing materials related to HIV anti-stigma and HIV testing, care, and prevention 
services; and 
 
WHEREAS, all costs for this agreement will be covered by the project budget developed from the identified 
combined funding sources; and  
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize entering into an agreement with Redhead Design Studio for an HIV anti-stigma and prevention 
education campaign, effective September 1, 2023, through June 30, 2024 in an amount not to exceed $24,000.  
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an 
agreement with Redhead Design Studio for an HIV anti-stigma and prevention education campaign, effective 
September 1, 2023, through June 30, 2024 in an amount not to exceed $24,000. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents upon approval as to form by the County Attorney.    
  



 

Agenda Item 7i 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 23, 2023 

SUBJECT: Authorization for an Agreement with Davenport University for Team Building & Coaching 
Services.  

 
  For the Meeting Agendas of September 18 and September 20, 2023 
  
 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter into an 
agreement with Davenport University for a seven-hour team building session, and 6 hours of coaching services, 
effective October 1, 2023 through May 31, 2024. These services will focus on developing and maintaining a 
strong team environment that facilitates the deliverability of positive results. The cost of these services will not 
exceed $8,100.  
 
ALTERNATIVES 
If we do not enter this agreement, new management team members will not have access to resources needed to 
set a strong foundation for actualizing positive and lasting results with their team.  
 
FINANCIAL IMPACT 
The cost of these services will not exceed $8,100 and will be covered by the FY24 CHC Operating Budget.  
 
STRATEGIC PLANNING IMPACT 
This resolution aligns with the overarching long-term objective of supporting professional development, 
specifically Goal F, Strategy 4: Support employee and professional development. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize entering an agreement with Davenport University for a seven-hour team building session, and six 
hours of coaching services, effective October 1, 2023 through May 31, 2024 in an amount not to exceed $8,100. 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item 7i 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH DAVENPORT UNIVERSITY  
FOR TEAM BUILDING & COACHING SERVICES 

 
 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter an 
agreement with Davenport University for a seven-hour team building session, and six hours of coaching 
services, effective October 1, 2023 through May 31, 2024; and 
 
WHEREAS, these services will focus on developing and maintaining a strong team environment that facilitates 
the deliverability of positive results; and 
 
WHEREAS, the cost of these services will not exceed $8,100 and will be covered by the FY24 CHC Operating 
Budget; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize entering into an agreement with 
Davenport University for coaching services effective October 1, 2023 through May 31, 2024 in an amount not 
to exceed $8,100. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into 
an agreement with Davenport University for coaching services effective October 1, 2023 through May 31, 2024 
in an amount not to exceed $8,100. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 7j 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 

DATE: August 3, 2023 

SUBJECT: Authorization to Enter into an Agreement with RxStrategies, Inc.  

 For the Meeting Agendas of September 18, and September 20, 2023 
  

 
BACKGROUND 
Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter into an 
agreement with RxStrategies, Inc. to utilize its third-party administrative services, effective October 1, 2023 
through September 30, 2026, with one-year auto-renewals thereafter. RxStrategies, Inc. will provide third party 
administrative services to ensure compliance when offering contract pharmacy services through ICHD’s CHCs’ 
340B drug purchasing program. This agreement will result in periodic additions of contract pharmacies, 
including contract specialty pharmacies, to both expand access to affordable prescription drugs and to maximize 
ICHD’s CHCs 340B savings generation opportunity.  
 
ALTERNATIVES 
Choosing not to enter into this agreement would forfeit critical 340B savings associated with prescriptions from 
providers that are filled at uncontracted retail pharmacies utilized by patients. 
 
FINANCIAL IMPACT 
There is no cost to participate in this agreement. The estimated net revenue from this agreement is between 
$100,000 and $120,000 on an annual basis.    
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured. 
 
OTHER CONSIDERATIONS 
There are no other considerations 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize entering into an agreement with RxStrategies, Inc. to utilize its third-party administrative services, 
effective October 1, 2023 through September 30, 2026, with one-year auto-renewals thereafter. 
 
 
 
 
 
 
 
 
 



 

Agenda Item 7j 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH RXSTRATEGIES, INC.  
 
 
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter an 
agreement with RxStrategies, Inc. to utilize its third-party administrative services, effective October 1, 2023 
through September 30, 2026, with one-year auto-renewals thereafter; and 
 
WHEREAS, RxStrategies, Inc. will provide third-party administrative services to ensure compliance when 
offering contract pharmacy services through ICHD’s CHCs’ 340B drug purchasing program; and 
 
WHEREAS, this agreement will result in periodic additions of contract pharmacies, including contract specialty 
pharmacies, to both expand access to affordable prescription drugs and to maximize ICHD’s CHCs 340B 
savings generation opportunity; and 
 
WHEREAS, there is no cost to participate in this agreement; and 
 
WHEREAS, the estimated net revenue from this agreement is between $100,000 and $120,000 on an annual 
basis; and 
 
WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer 
recommend that the Ingham County Board of Commissioners authorize entering into an agreement with 
RxStrategies to utilize its third-party administrative services for the 340B drug discount program, effective 
October 1, 2023 through September 30, 2026, with one-year auto-renewals thereafter. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into an agreement 
with RxStrategies to utilize its third-party administrative services for the 340B drug discount program, effective 
October 1, 2023 through September 30, 2026, and renew automatically on an annual basis thereafter. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any contract documents on behalf of the county after approval as to form by the County Attorney. 
  



 

Agenda Item 7k 
 
TO:  Board of Commissioners Human Services and Finance Committees 
 
FROM: Adenike Shoyinka, MD, MPH, Medical Health Officer 
 
DATE: August 23, 2023 

SUBJECT: Authorization to Enter into an Agreement with US Workvan Inc. 

 For the Meeting Agendas of September 18, and September 20, 2023 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with US Workvan Inc to retrofit, 
repair, and upgrade the ICHD Mobile Health Unit effective October 1, 2023 to September 30, 2024 in an 
amount not to exceed $15,000. These repairs will be scheduled upon approval and are estimated to cost up to 
$15,000. As a part of the service agreement with US Workvan Inc, the following repairs will be completed: 

 
 Replacing broken awning on exterior of van 
 Purchasing/installing ramp in the back of van to assist with loading supplies on carts in and out of van 
 Installing a barrier between the passenger space and the cargo space 
 Adding shelves and drawers to store vaccination/screening supplies for events within the community 

 
These repairs will be scheduled as soon as the resolution is adopted, and will require three months to complete. 
 
ALTERNATIVES 
As there is only one vendor in Lansing that can complete this work, it is essential to enter into this contract with 
US Workvan Inc in order to transition the Mobile Health Unit into a vehicle that is safe and efficient to operate. 
Choosing not to enter into this agreement would leave ICHD in a position of operating a van ill-equipped to 
meet the needs of staff and residents for Mobile Health Unit events. These events provide critical access for 
Ingham County’s more vulnerable populations to vaccinations, health screenings, wellness exams and more. 
 
FINANCIAL IMPACT 
All costs for this agreement will be covered by funding from Michigan Department of Health & Human 
Services (MDHHS) approved through Resolution #23-338. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically 
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the 
uninsured and underinsured.  
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners 
authorize an agreement with US Workvan Inc to complete repairs on ICHD’s Mobile Health Unit, effective 
October 1, 2023 to September 30, 2024 in an amount not to exceed $15,000. 
  



 

Agenda Item 7k 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH US WORKVAN INC. 
 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with US Workvan 
Inc. to retrofit, repair, and upgrade the ICHD Mobile Health Unit, effective October 1, 2023 to September 30, 
2024 in an amount not to exceed $15,000; and 
 
WHEREAS, these repairs will be scheduled upon approval and are estimated to cost up to $15,000.; and  
 
WHEREAS, as a part of the service agreement with US Workvan Inc, the following repairs will be completed: 

 
 Replacing broken awning on exterior of van 
 Purchasing/installing ramp in the back of van to assist with loading supplies on carts in and out of van 
 Installing a barrier between the passenger space and the cargo space 
 Adding shelves and drawers to store vaccination/screening supplies for events within the community; 

and 
 
WHEREAS, these repairs will require three months to complete; and 
 
WHEREAS, as there is only one vendor in Lansing that can complete this work, it is essential to enter into this 
contract with US Workvan Inc. in order to transition the Mobile Health Unit into a vehicle that is safe and 
efficient to operate; and 
 
WHEREAS, these Mobile Health Unit events provide critical access for Ingham County’s more vulnerable 
populations to vaccinations, health screenings, wellness exams and more; and 
 
WHEREAS, all costs for this agreement will be covered by funding from Michigan Department of Health & 
Human Services (MDHHS) approved through Resolution #23-338; and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize entering into an agreement with US Workvan Inc. to complete repairs on ICHD’s Mobile Health Unit, 
effective October 1, 2023 to September 30, 2024 in an amount not to exceed $15,000. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an 
agreement with US Workvan Inc. to complete repairs on ICHD’s Mobile Health Unit, effective October 1, 2023 
to September 30, 2024 in an amount not to exceed $15,000. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments 
consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract agreement upon approval as to form by the County Attorney.  
 




