
               
      AGENDA    

     

 
 

 
A MEETING OF THE 

BUDGET AND PERSONNEL COMMITTEE 
of the 

INGHAM COUNTY PARKS & RECREATION COMMISSION 
Will Be Held at 

12:00pm 
Tuesday, March 18, 2014 

Human Services Building, 5303 S. Cedar 
Entrance #3, Conference Room C 

(Southeast corner of Jolly and Cedar Streets) 
Lansing, Michigan 

 
 

1. Call to Order 
2. Limited Public Comment 
 
3. ACTION ITEMS 

A.  Resolution Recommending Entering Into a Contract with Maurer & Parks Well Drilling, Inc.  
for Materials & Labor to Relocate an Irrigation Well at Lake Lansing Park-South 

 
4. DISCUSSION ITEMS: 
 A. Final 2013 Parks Financial Report  
 B. 2015 Fee Adjustments 
 C. 2015 Budget Recommendations 
 
 
5. Director Report  
 A. Hawk Island Snow Park Status Report 

 
   

6. Limited Public Comment 
7. Adjournment  

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar,” and clicking Tuesday, March 18, 2014. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of March 24, 2014 
RESOLUTION #  -14 

 
 

RESOLUTION RECOMMENDING ENTERING INTO A CONTRACT WITH MAURER & PARKS 
WELL DRILLING, INC. FOR MATERIALS AND LABOR TO RELOCATE AN IRRIGATION WELL 

AT LAKE LANSING PARK-SOUTH  
 
 
WHEREAS, the Ingham County Parks Department owns and maintains the grounds and facilities at Lake 
Lansing Park-South; and 
 
WHEREAS, the irrigation well within the picnic area at Lake Lansing Park-South needs to be relocated to an 
above ground location; and 
 
WHEREAS, $15,000 of funding for this project was appropriated in line 245-75299-974000 of the 2013 Parks 
Capital Improvement Budget and was carried forward to the 2014 Budget; and   
 
WHEREAS, quotes were solicited and evaluated by Parks and Purchasing Department staff, and it is their 
recommendation to award the contract to Maurer & Parks Well Drilling, Inc. 
 
THEREFORE BE IT RESOLVED, that the Parks & Recreation Commission recommends the Board of 
Commissioners authorize entering into a contract with Maurer & Parks Well Drilling, Inc. of Lansing, Michigan for 
the  materials and labor to relocate the irrigation well at Lake Lansing Park-South, in an amount not to exceed 
$11,105.50. 
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Ingham County Parks Department  
 

Year End  
 

Financial  
Report 

 

 
December 31, 2013 
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2013 - 208 Operating Budget Report 

as of December 31, 2013
Original 
Budget

Revised 
Budget 2013

YTD Total Admin Burch Lk Lan Hawk Is

REVENUE

Special Event Fees 3,500 3,550 3,300 3,300 0 0 0 0 0

Parking Fees 371,053 293,000 291,730 0 44,031 73,186 174,513

Donations / Friends 0 10,000 13,000

Passport Fees 20,000 14,000 14,997 14,997 0 0 0 0 0

Misc Revenue 25,856 4,856 3,995 3,995 0 0 0 0 0

Carry Over Surplus Used 0 0 0 0 0 0 0 0 0

Capital Improvement trs in 0 17,000

Revenue Trf In - F-101 1,318,852 1,373,962 1,373,962 1,373,962 0 0 0 0 0

TOTAL REVENUE 1,739,261 1,716,368 1,700,984 1,396,254 44,031 73,186 174,513

PERSONNEL SERVICES

Salaries & Wages Perm 646,286 704,117 639,722 639,710 12 0 0 0 0

Salaries & Wages Seasonal 267,387 230,000 191,549 7,878 49,821 70,483 63,367

Overtime Permanent 1,787 3,000 4,471 3,765 0 0 706

Overtime Seasonals 5,883 800 861 0 119 36 706

FICA County Share 50,055 59,310 64,488 49,413 3,821 5,395 5,859

Meeting Fees 14,000 9,000 0 0 0 0 0

Fringe Benefits 227,149 298,855 345,638 329,976 794 949 998

TOTAL PERSONNEL SERVICES 1,212,547 1,305,082 1,245,923 1,030,742 54,567 76,863 71,636

CONTROLLABLE EXPENSES

Office/Printing/Postage/Copying 16,849 14,563 10,234 8,970 329 0 414 521

Non-Cap Equipment 7,071 4,000 3,683 1,019 1,268 673 723

Controlled Capital Items 0 15,612 20,538 15,612 1,200 0 3,726

Maintenance Supplies 95,900 70,457 71,418 368 17,458 21,034 32,558

Other Supplies 13,848 16,811 20,493 3,516 6,328 2,984 7,665

Small Tools 1,500 600 836 0 57 500 279

Uniforms/Cleaning/Clothing 9,514 5,600 5,731 5,713 0 0 0 18

Gas-Grease-Oil 62,000 45,000 47,087 47,087 0 0 0

Med Services - Physicals 1,000 1,000 0 0 0 0 0 0

Memberships/Subscriptions/Adver 2,131 1,950 1,851 1,851 0 0 0 0

Contractual Services / Consultants 6,754 3,800 8,025 6,970 575 0 125 355

Travel - Local / Training 3,931 3,325 3,188 2,545 0 0 643 0

Telephone  9,992 6,525 7,143 4,628 483 2,032 0

Maintenance Contractual 23,685 19,800 17,886 3,531 6,604 3,740 4,011

Equipmnet Repair/Maint 36,351 25,509 29,866 1,558 10,855 5,880 11,573

Equipment Rental 3,025 900 1,557 0 75 0 1,482

TOTAL CONTROLLABLE EXPENSES 293,551 235,292 249,810 103,368 45,232 38,025 62,911

NON-CONTOLLABLE EXPENSE

Insurance 31,834 30,113 10,643 10,518 20 0 76 29

Utilities 61,367 62,242 59,834 9,262 9,230 11,701 29,641

Courier Service 1,555 1,555 1,555 1,555 0 0 0 0

Telephone Allocation Costs 3,247 3,247 1,669 1,669 0 0 0

MIS Support 82,469 82,787 106,886 106,886 0 0 0 0

Vehicle Service Charge 52,691 -3,950 -3,950 -3,950 0 0 0 0

TOTAL NON-CONTROLLABLE EXPENSES 233,163 175,994 176,737 125,940 9,250 11,777 29,670

TOTAL OPERATING REVENUE 1,739,261 1,716,368 1,700,984

TOTAL EXPENSES 1,739,261 1,716,368 1,672,470

CHANGE IN FUND BALANCE 0 0 28,515
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508- ENTERPRISE FUND
CONSOLIDATED MONTHLY BUDGET UPDATE BY PARK

As of December 31, 2013 Budget Total YTD HI YTD BUR YTD LL YTD

REVENUE
SHELTER FEES 58,045       58,045           23,205           15,130            19,710            
DISC GOLF FEES 19,000       18,917           -                     18,917            -                      
BOAT RENTAL 58,474       59,279           10,599           40,310            8,370              
BOAT LAUNCH FEES 16,000       15,537           -                     -                     15,537            
SKI RENTAL 3,451         4,000             -                     4,000              -                      
FOOD CONCESSIONS 39,757       40,216           25,614           3,853              10,749            
BAIT/TACKLE REVENUE 18              18                 8                    10                  -                      
LL HOUSE 6,000         7,357             -                     -                     7,357              
ADMISSION FEES 17,644       17,903           17,903           
FIELD USAGE FEE/SOCCER 35,234       35,234           35,234           -                     -                      
INFLATABLE RENTALS 1,225         1,225             -                     -                     1,225              
SNOW TUBE RENTAL 2,900         3,259             -                     3,259              -                      
DOG PARK REVENUE 11,000       10,865           10,865           -                     -                      
DAY CAMP 16,823       16,823           -                     16,823            -                      
VENDING MACHINE COMMISSIONS 467            392               126                111                 156                 
MISC REVENUE 628            370               -                     -                     -                      
CARRY OVER SURPLUS USED -                 0
TOTAL REVENUE 286,666      289,440         123,554 102,413 63,104

PERSONNEL SERVICES
WAGES & BENEFITS - SEASONAL 139,000      147,079         69,689           44,996            32,394            
TOTAL PERSONNEL SERVICES 139,000      147,079         69,689           44,996            32,394            

CONTROLLABLE EXPENSES
SUPPLIES -                 -                    -                     -                 -                 
PRINTING 1,115         4,126             1,934             1,871              321                 
CONTROLLED CAP OTHER 1,845             1,845             
MAINTENANCE SUPPLIES 24,000       23,918           16,488           3,732              3,698              
OTHER SUPPLIES 27,500       25,321           14,411           2,646              8,264              
CONTRACTUAL SERVICES 5,000         9,925             4,925             -                     5,000              
UTILITIES/INSURANCE 14,636       14,609           14,379           17                  214                 
TELEPHONE 850            750               750                -                     -                      
MAINT-RELATED CONTRACTUAL 1,000         1,188             1,188             -                     -                      
EQUIPMENT REPAIR & MAINT 1,500         -                    -                     -                     -                      
EQUIPMENT RENTAL 100            498               150                348                 -                      
SALES/USE TAX 2,425         2,257             1,447             201                 609                 
ADMIN DISTRIBUTION 69,500       64,135           23,924           23,352            16,859            
TOTAL CONTROLLABLE EXPENSE 147,626      148,572         81,441           32,166            34,964            

TOTAL OPERATING REVENUE 286,666      289,440         123,554         102,413          63,104            
TSF OUT - 450 FUND 6,000             
TOTAL OPERATING EXPENSES 286,666      301,645         151,130         77,162            67,358            
CHANGE IN FUND BALANCE - OPERATIONS 0 (12,204)         (27,576)          25,250            (4,254)             

REVENUE 286,666      289,440         
EXPENSE - OPERATIONS 286,666      301,645         -                 

EXPENSE - CIP -                 
NET CHANGE - FUND OVERALL (12,204)         
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2012 2013 2012 2013 2012 2013 2012 2013 2012 2013

January 760        2,980     -           150       175            275        175        2,700     725        10,775      
Jan - YTD 760        2,980     -           150      175            275      175        2,700     725        10,775    

February 1,360     1,230     100      -           500            -             820        650        2,575     1,250        
Feb - YTD 2,120     4,210     100      150      675            275      995        3,350     3,300     12,025    

March 2,215     976        100      100       1,150         325        3,070     1,700     11,300   1,370        
Mar - YTD 4,335     5,186     200      250      1,825         600      4,065     5,050     14,600   13,395    

April 2,570     2,144     50        -           1,225         1,000     1,245     1,720     2,165     1,415        
Apr - YTD 6,905     7,330     250      250      3,050         1,600   5,310     6,770     16,765   14,810    

May 1,515     2,470     100      200       1,425         1,300     1,320     1,400     3,115     2,915        
May - YTD 8,420     9,800     350      450      4,475         2,900   6,630     8,170     19,880   17,725    

June 2,425     2,215     150      150       1,625         1,595     2,350     1,670     1,790     1,190        
Jun - YTD 10,845   12,015   500      600      6,100         4,495   8,980     9,840     21,670   18,915    

July 1,095     1,350     100      150       875            1,300     975        1,275     1,325     2,070        
Jul - YTD 11,940   13,365   600      750      6,975         5,795   9,955     11,115   22,995   20,985    

August 1,060     670        -           50         700            975        2,100     725        1,087     1,575        
Aug - YTD 13,000   14,035   600      800      7,675         6,770   12,055   11,840   24,082   22,560    

September 315        370        -           550            350        250        750        150        570           
Sept - YTD 13,315   14,405   600      800      8,225         7,120   12,305   12,590   24,232   23,130    

October -             -             -           -           -                 -             125        250        
Oct - YTD 13,315   14,405   600      800      8,225         7,120   12,430   12,590   24,482   23,130    

November (90)         -           -             -             -               
Nov - YTD 13,225   14,405   600      800      8,225         7,120   12,430   12,590   24,482   23,130    

December -             -           -             -             -               
Dec - YTD 13,225   14,405   600      800      8,225         7,120   12,430   12,590   24,482   23,130    

58,962

58,0452013 YTD

BURCHFIELD BALDWIN LL NORTH LL SOUTH HAWK ISLAND

2012 YTD

508  -  SHELTER
REVENUE COMPARISON 
as of December 31, 2013

75930 75910 75920 75950 75970
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