Ingham County Parks & Recreation Commission
AG EN DA 121 E. Maple Street, P.O. Box 178, Mason, Ml 48854
Telephone: 517.676.2233; Fax: 517.244.7190

The packet is available on-line by going to www.ingham.orq, choosing the
“Monthly Calendar,” and clicking Wednesday, February 18, 2015.

A MEETING OF THE
BUDGET AND PERSONNEL COMMITTEE

of the

INGHAM COUNTY PARKS & RECREATION COMMISSION

Will Be Held at

12:00pm
Wednesday, February 18, 2015

Human Services Building, 5303 S. Cedar
Entrance #3, Conference Room C

(Southeast corner of Jolly and Cedar Streets)

W=

Lansing, Michigan NOTE
CHANGE IN
DATE
Call to Order
Limited Public Comment
Late ltems / Deletions
3. ACTION ITEMS
4, DISCUSSION ITEMS:
A. Interim 2014 Year End Report
B. 2014 Parks Grievance Report ~ Available at the Meeting
C. Park Activity Discounts and Employee Discounts
D. Burchfield Park Winter Sports Building Rental Policy
E. Trails And Parks Task Force Report
5. Limited Public Comment
6. Adjournment

The Ingham County Parks & Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities a the meeting upon five (5) working
days notice to the Ingham County Parks Department. Individuals with disabilities requiring auxiliary aids or services should contact the Ingham County Parks
Department in writing or by calling the Ingham County Parks Office at P.O. Box 178, Mason, Michigan 48854 ~ Phone: (517) 676-2233. 1

A QUORUM OF PARK COMMISSION MEMBERS MAY BE IN ATTENDANCE AT THIS MEETING



http://www.ingham.org/

AGENDAITEM #4A

Ingham County Parks Department

Financial
Report

December 31, 2014
Unaudited
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2014 - 208 Operating Budget Report

2014 2014 2014 2014 2014 2014 | 2014 2014 2014 | 2014 2014
Original Revised SUM OF Admin Admin Burch | Burch LL HI

Pecember 31, 2014 Budget Budget ACTUAL YTD Budget Actual Budget | Actual | LL Budget | Actual |HI Budget| Actual

REVENUE

600200 SPECIAL EVENT FEES 3,500 3,500 1,050 3,500 1,050

652000 PARKING FEES 308,000 308,000 315,058 0 0 43,000 47,311 74,000 82917| 173,000 184,830

676000 DONATIONS 20,000 0 10,000 0

669142 PASSPORT REVENUE 14,000 14,000 14,759] 15,000 14,759

673000 SALE OF FIXED ASSETS 1,000 1,000 0 1,000 0

688220 MISC REVENUE 4,856 4,856 2,182 4,856 2,182

699000 REVENUE TSF IN - F101 1,445577) 1,484,577 1,484,577] 1,445,577) 1,484,577

699500 REVENUE TRF IN CAP IMP - F101 6,800 6,800 6,800 4,500 6,800 2,300

TOTAL REVENUE 1,803,733 1,822,733 1,824,427] 1,480,933 1,509,369 43,0000 47,311 74,000 82,917| 175,300 184,830

PERSONNEL SERVICES

704000 SALARIES & WAGES-PERM 639,154 676,235 681,495] 639,154 680,863 0 0 632 0

705000 SALARIES & WAGES-TEMP 267,387 239,652 247.499) 15,000 8,919 60,000 57,217| 76,000 84,082| 88,652 97,280

706000 SALARIES & WAGES-OVERTI 1,687 4,000 4,649 4,000 4,649 0 0 0

706100 ON CALL PAYMENT 180 180 0 0 0 60 60 60

706700 OVERTIME WAGES - SEASONAL 4,783 700 1,496 100 of 200 200 44 200 1,452

708000 MEETING FEES 14,400 10,000 9,168] 10,000 9,168 0 0 0

714000 UNEMPLOYMENT 3,235 3,235 4,703 3,500 286 424 494

715000 FICA COUNTY SHARE 49,503 56,360 70,782]  39,174)  52,359| 4,590 4,384 5814/ 6,484 6,782 7,554

716020 HEALTH INS-PHP 129,684 129,684 98,617 98,617 0 0 0

716030 HEALTH WAIVER 7,910 7,910 4,316 4,316 0 0 0

716035 RETIREE HLTH INS CHARGEBACK 28,932 28,932 29,698 29,607 0 0 0 1

716040 RETIREE HLTH INS TRUST CHG 17,146 17,146 18,100 18,100 0 0 0 1

716100 DENTAL INS-ADMIN 9,501 9,501 9,810 9,809 0 0 ~, 0 1

716200 VISION INSURANCE 1,407 1,407 1,451 1,451 U n ca Uzj H‘C @ (@I] 0

717000 LIFE INS 1,155 1,155 1,194 1,194 - 0

717100 DISABILITY INS 1,209 1,209 386 386 0 0 0 0

718000 RETIREMENT PROGRAM 132,849 132,849 137,278 137,278 0 0 0

720000 LONGEVITY BONUS 0 12,419 11,678 11,678 0 0 0

722000 WKCPMP INS 8,874 8,874 22,558 8,874 17,471 1,388 1,626 2,073

722600 EMPLOYEE ASST PROGRAM 390 390 406 406 0 0 0

TOTAL PERSONNEL SERVICES 1,319,386] 1,341,838 1,355284] 716,302 1,089,862 64,850| 63276 82,074 93,292 95,694 108,855

CONTROLLABLE EXPENSES

728000 PRINTING AND BINDING 7,980 7,500 4,140 6,000 2,736 500 173 500 292 500 940

729000 POSTAGE 5,600 4,000 4,202 4,000 4,158 0 0 44 0

730000 OFFICE SUPPLIES 3,100 2,550 1,910 2,550 1,910 0 0 0

731000 PHOTO-COPYING & SUPPLIES 1,300 600 536 1,100 536 0 0 0

734000 NON-CAPITAL EQUIP 4,900 3,750 2,647 750 626 1,000 551 1,0000 1,040 1,000 1,683

735100 CONTROLLED CAPITAL ITEMS 6,800 2,300 4,138 0 4,138 0 0 2,300

740000 MAINTENANCE SUP 71,500 75,000 78,628 500 123| 17,000/ 20,822| 22,500 23,495 35,000 34,188

743000 OTHER SUPPLIES 21,111 23,648 20,018 2,500 1,401] 6,348/ 5,578 5500/ 52372| 9,300 7,667

743100 SMALL TOOLS 1,500 1,500 1,565 500 302 500 524 500 739

745000 UNIFORM & ACCESSORIES 5,500 6,491 5,237 5,500 5,217 0 0 0 20

746010 CLOTHING ALLOWANCE 600 600 470 600 470 0 0 0

747000 GAS-GREASE-OIL-ANTIFREE 57,600 47,000 46,009 47,000 46,009 0 0

802180 MED SERVICES - physicals 1,000 0 0 0 0 0

815000 MEMBR/SCRPS/SUBSCRIPTIONS 1,950 2,500 2,691 2,500 2,691 0 0 0

818000 CONTRACTUAL SERVICES 6,260 11,100 9,041 6,500 6,529 800 340 3,300 250 500 1,922

861000 TRAVEL EXPENSE-LOCAL 3,000 3,200 1,752 2,500 1,423 0 700 329 0

861100 TRVL PROF DEVELOP INSTATE 100 100 0 100 0 0 0

901000 ADVERTISING 750 525 525 525 525 0 0 0

921050 TELEPHONE 7,434 8,934 7,257 6,500 6,155 325 368 1,700, 535 409 200

921060 TELEPHONE - LONG DISTANCE 50 50 15 50 15 0 0 30




2014 - 208 Operating Budget Report

2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014
Original Revised SUM OF . :
December 31, 2014 Admin Admin | Burch | Burch LL HI
Budget Budget ACTUAL YTD Budget Actual Budget | Actual | LL Budget | Actual |HI Budget| Actual
931100 MAINT-RELATED CONTRACTUAL 19,900 18,800 14,133 2,000 1,048 9500 8518 35000 1,926] 3,800 2,641
932000 EQUIP REP & MAIN 30,400 30,400 53,653 1,300 2,236| 11,600 18,964 6,500 10,447| 11,000 22,006
942000 EQUIPMENT RENTAL 3,038 2,903 2,096 776 599 1,000 997 1,127 500
957130 OTHER TAXES/ ASSESSMENTS 200 0 0 0 0 0 0
960000 EMP TRAINING & IMPROV 0 550 815 550 813 0 0 0
TOTAL CONTROLLABLE EXPENSES 261,573 254,001 261,479) 46,025  41,497| 95349 102,224| 46,700 45251| 65436 72,505
NON-CONTOLLABLE EXPENSE
911000 INSURANCE & BONDS 29,341 30,056 10868] 29,341 10,703 273 45 107 84 335 36
921000 UTILITIES 57,916 61,141 65,651 941  10216| 10,0000 9,155 12,000 13135/ 30,000 33,145
921070 COURIER SERVICE 1,576 1,576 1,577 1576 1577 0 0 0
921150 TELEPHONE ALLOCATION COSTS 3,247 3,247 2,760 3247 2,760 0 0 0
943000 OFFICE EQUIP SVC CHG 35,026 35,206 60,693] 35206 60,693 0 0 0
943010 EQUIP SVC CHG 36,842 36,842 44.068] 36842 44,068 ﬂ _ 0 ” o 0
D
943020 EQUIP SVC CHG PC 4851 4851 4,851 H AR LNIAMMIen
943100 NETWORK MAINT SVC CHG 7,370 7,370 4,502 7,370 4502 = U U = Al U= =
944000 VEHICLE SERVICE CHG 46,605 46,605 14667] 46,605 14,667 0 0 0
TOTAL NON-CONTROLLABLE EXPENSES 222,774 226,89 204786 174179 149,186 10,273 9,200[  12,107| 13219 30,335 33,181
TOTAL EXPENSES 1,803,733] 1,822,733  1,821,552] 936,506 1,280,544 170,472 174,700 140,881 151,762 191465 214,541|
TOTAL OPERATING REVENUE 1,803,733 1,822,733 1,824,427
TOTAL EXPENSES 1,803,733 1,822,733 1,821,552
CHANGE IN FUND BALANCE 0 0 2,875
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508- ENTERPRISE FUND

CONSOLIDATED MONTHLY BUDGET UPDATE BY PARK

December 31. 2014 2014 Actual All HI BUR BUR LL LL
’ Budget YTD BUDGET | HI ACTUAL | BUDGET | ACTUAL | BUDGET | ACTUAL
REVENUE
600000 SHELTER FEES 57,900 61,550 23,130 24,135 15,060 16,325 19,710 21,090
671170 CABANA 4,000 3,620 4,000 3,620
600100 DISC GOLF FEES 21,000 25,115 0 21,000 25,115 0
610000 BOAT RENTAL 58,969 66,167 10,599 13,868 40,000 44,939 8,370 7,360
620000 BOAT LAUNCH FEES 16,000 16,145 0 0 16,000 16,145
630000 SKI RENTAL 11,500 11,368 0 11,500 11,368 0
641000 FOOD CONCESSIONS 39,000 50,018 25,606 29,822 3,394 4,167 10,000 16,029
641200 BAIT/TACKLE REVENUE 150 51 100 35 50 16 0
650000 LL HOUSE 9,900 10,040 0 0 9,900 10,040
652100 ADMISSION FEES - Snow Park 20,000 21,129 20,000 21,129
669130 INFLATABLE RENTALS 1,000 1,175 0 0 1,000 1,175
669140 SNOW TUBE RENTAL 4,000 4,919 0 948 4,000 3,971 0
669141 DOG PARK REVENUE 9,000 10,874 9,000 10,874 0 0
671000 DAY CAMP 15,000 13,907 0 15,000 13,907 0
671150 VENDING MACHINE COMMISSIONS 36 36
688220 MISC REVENUE 350 - 350
698010 CARRY OVER SURPLUS USED 14,710 14,710 3,331 3,331 3,325 3,325 8,054 8,054
TOTAL REVENUE 282,479 310,823 96,116 107,797 | 113,329 123,133 73,034 79,893
PERSONNEL SERVICES
705000 SALARIES & WAGES- TEMP 129,685 145,279 52,685 63,156 43,000 47,692 43,627 34,431
TOTAL PERSONNEL SERVICES 129,685 145,279 52,685 63,156 43,000 47,692 43,627 34,431
CONTROLLABLE EXPENSES
728000 PRINTING AND BINDING 2,099 5,360 999 2,408 800 2,197 300 755
735100 CONTROLLED CAP - OTHER 5,599 2,274 3,325
740000 MAINTENANCE SUPPLIES 19,295 19,600 11,695 13,722 3,800 5,572 3,800 306
743000 OTHER SUPPLIES 28,040 29,325 16,000 13,765 4,000 3,420 8,040 12,140
818000 CONTRACTUAL SERVICES 5,000 - - 5,000
921050 TELEPHONE 800 - 800 - -
931100 MAINT-RELATED CONTRACTUAL 1,000 3,104 1,000 3,104 - -
932000 EQUIPMENT REPAIR & MAINT 1,000 - 500 500
942000 EQUIPMENT RENTAL 100 - 100 - -
957120 SALES/USE TAX 2,250 3,545 1,425 2,171 200 267 625 1,107
INTERNAL ADMIN DISTRIBUTION 64,000 77,186 24,000 26,824 23,000 28,157 17,000 22,205
TOTAL CONTROLLABLE EXPENSE 123,584 143,719 56,519 64,268 32,300 42,938 34,765 36,513
NON-CONTROLLABEL EXPENSES
915050 INSURANCE/LIABILITY 35 13 16 6
921000 UTILITIES 10,000 8,374 10,000 8,190 - 184
TOTAL NON-CONTROLLABLE EXPENSES 10,000 8,409 10,000 8,203 16 - 190
TOTAL OPERATING REVENUE 282,479 310,823 96,116 107,797 | 113,329 123,133 73,034 79,893
TOTAL OPERATING EXPENSES 263,269 297,407 119,204 135,627 75,300 90,646 78,392 71,134
CHANGE IN FUND BALANCE - OPERATIONS (27,830) 32,487 8,759
REVENUE 282,479 310,823 o
EXPENSE - OPERATIONS 263,269 297,407 U [ﬁ] a U @I] ”t@ d
Net Change to Fund - Operations 13,416
CIP Lake Lansing Boat Launch 9,075
CIP Hawk Island Refrigerator 3,331
CIP Burchfield Boat Trailer 3,325

NET CHANGE TO FUND - FUND

(2,315)
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508 - SHELTER

REVENUE COMPARISON
as of December 31, 2014

75930 75920 75950 75970
BURCHFIELD LL NORTH LL SOUTH HAWK ISLAND

2013| 2014 2013 2014 2013| 2014 2013 2014
January 2,980 800 275 - 2,700 400 [ 10,775 1,075
Jan-YTD 2,980 800 275 - 2,700 400 | 10,775 1,075
February 1,230 2,825 - 950 650 2,595 1,250 9,495
Feb-YTD 4,210 3,625 275 950 3,350 2,995 [ 12,025 10,570
March 976 1,550 325 650 1,700 1,350 1,370 2,350
Mar - YTD 5,186 5,175 600 1,600 5,050 4,345 | 13,395 12,920
April 2,144 1,375 1,000 795 1,720 1,000 1,415 3,250
Apr-YTD 7,330 6,550 1,600 2,395 6,770 5345 14,810 16,170
May 2,470 3,195 1,300 2,195 1,400 2,550 2,915 3,095
May- YTD| 9,800 9,745 2,900 4,590 8,170 7,895 17,725 19,265
June 2,215 3,170 1,595 1,450 1,450 1,740 1,190 1,070
Jun-YTD| 12,015 12,915 4,495 6,040 9,620 9,635 18,915 20,335
July 1,350 1,395 1,300 1,475 1,275 595 2,070 1,245
Jul-YTD 13,365 14,310 5,795 7,515 10,895 10,230 | 20,985 21,580
August 670 1,550 975 625 725 370 1,575 990
Aug - YTD| 14,035 15,860 6,770 8,140 ( 11,620 A 10,600 | 22,560 22,570
Septembe 370 465 350 800 750 1,550 570 615
Sept- YT 14,405 | 16,325 7,120 8,940 [ 12,370 | 12,150 | 23,130 23,185
October (75) - - - - 75 950
Oct-YTD| 14,330 | 16,325 7,120 8,940 [ 12,370 | 12,150 | 23,205 24,135
November - - - - - - - -
Nov - YTD| 14,330 16,325 7,120 8,940 [ 12,370 | 12,150 | 23,205 24,135
December - - - - - - - -
Dec-YTD| 14,330 16,325 7,120 8,940 | 12,370 12,150 | 23,205 24,135

2013 YTD 57,025

2014 YTD

w UNaudited




AGENDAITEM #4C

INGHAM COUNTY PARKS & RECREATION COMMISSION

Meeting of August 22, 2011
RESOLUTION #35-11

RESOLUTION RECOMMENDING THE ESTABLISHMENT OF
INGHAM COUNTY EMPLOYEE DISCOUNT ACTIVITY USER FEES

WHEREAS, since 1998, in an effort to contain health insurance costs, the Ingham County Wellness
Committee’s goal has been to promote overall good health practices for Ingham County Employees; and

WHEREAS, the Wellness Committee has asked to partner with the Parks Department in an effort to
promote county employee physical activity.

BE IT THEREFORE RESOLVED, that the Ingham County Parks & Recreation Commission recommends
the Board of Commissioners authorize the following activities be made available to Ingham County
Employees at a the discounted rate of $1.00 off the standard rate for each activity:

Rowboat Rental at Hawk Island and Lake Lansing

Pedal Boat Rental at Hawk Island, Lake Lansing Park-South, and Burchfield Park
Canoeing and Kayaking at Burchfield Park

Disc Golf at Burchfield Park

Cross Country Skiing at Burchfield Park and Lake Lansing Park-North

Snow Tubes at Burchfield Park

Snow Tube Hill at Hawk Island

Snow Boarding Hill at Hawk Island

BE IT FURTHER RESOLVED, this employee discount does not apply to the vehicle entrance fee.
BE IT FURTHER RESOLVED, this employee discount applies only to the employee.

Moved by Ray Rustem and Supported by Commissioner Tsernoglou that Resolution #35-11
be approved. Yes-6; No-1 (Czarnecki); Abstained-1 (Davis). MOTION CARRIED.


nwallace
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