
     
      AGENDA    

     

 
 

 
A MEETING OF THE 

PLANNING AND COMMUNITY OUTREACH COMMITTEE 
OF THE INGHAM COUNTY PARKS & RECREATION COMMISSION 

Will Be Held at 
6:00pm 

Monday, March 16, 2015 
Human Services Building 

Conference Room B, Second Floor ~ 5303 S. Cedar, Building #3  
Lansing, Michigan 

 
 

 
1. Call to Order 
2. Limited Public Comment 
3. Late Items / Deletions 

 
4. ACTION ITEMS   

 A. Resolution to Recommend the Acceptance of the Project Agreement for a Michigan  
  Recreation Passport Grant Program Grant for Trail Repair and Improvements at Hawk Island 
  County Park 
 

5. DISCUSSION ITEMS 
 A.   Strategic Plan 
  
6. Limited Public Comment 
7. Adjournment  

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190 

The packet is available on-line by going to www.ingham.org, choosing the  
“Monthly Calendar,” and clicking on Monday, March 16, 2015. 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of March 23, 2015 
RESOLUTION #   -15 

 
RESOLUTION TO RECOMMEND THE ACCEPTANCE OF THE PROJECT AGREEMENT FOR A 
MICHIGAN RECREATION PASSPORT GRANT PROGRAM GRANT FOR TRAIL REPAIR AND 

IMPROVEMENTS AT HAWK ISLAND COUNTY PARK 
 

 
WHEREAS, The Ingham County Board of Commissioners authorized submission of an application to the Michigan 
Department of Natural Resources requesting a grant from the Michigan Natural Resources Trust Fund in the amount of 
$45,000 to assist with the repair and replacement of portions of the asphalt trail within Hawk Island County Park; and 
 
WHEREAS, notification has been received that the Michigan Legislature has approved the grant request and the Michigan 
Department of Natural Resources has offered Ingham County Parks a Project Agreement; and 
 
WHEREAS, the required matching funds of $15,000 will come from previously appropriated County funds reserved for 
this purpose (Resolution #05-14). 
 
BE IT THEREFORE RESOLVED, that the Ingham County Parks Board recommends that the Ingham County Board of 
Commissioners approve entering into a Project Agreement to accept the funds from the Michigan Department of Natural 
Resources.   
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Wallace, Nicole

From: Fraser, Karen
Sent: Tuesday, March 10, 2015 3:37 PM
To: Carol Koenig; Cypher, Jared; Czarnecki, John; Jonathan Schelke; Kevin Duffy; Matthew 

Bennett; Monsma, Ralph; Morgan, Timothy; Nicholls, Sarah; Patrick Lindemann; 
Penelope Tsernoglou; Pratt, Paul; Wallace, Nicole

Subject: 2016 Parks Strategic Plan 
Attachments: Performance Measures 2016 Draft.pdf

Importance: High

Good Afternoon Park Commissioners: 
 
We received the Strategic Planning information from the Controller’s office last week and are ready to proceed.  The 
timeline for this is fairly tight, so we are sending information to you now and asking for feedback.  The Parks Department 
Strategic Plan for 2016 is due to the Controller by March 31, 2015.  We will have this as a discussion item at the 
Executive, Planning and Budget Committees on the 16th and 17th respectively.  The input we receive from the questions 
below will be integrated into the formal document.  The full Strategic Plan will be available for review and approval at 
the March 23rd Commission meeting.  We look forward to working together with you as we prepare this plan.   
 
The 2016 Strategic Planning and Background Information questions remain the same.   
 
1.            What changes or events are occurring in county, regional, state, or national matters that are likely to impact the 
services your department delivers, and what issues do these changes or events create? 
                               
2.            Will these changes affect your department’s ability to advance the County’s objectives or areas of 
priority?  How will your department’s operations or plan for services be impacted in 2016 and beyond? 
                               
3.            What major goals does your department hope to accomplish in the 2016 budget year?   
 
4.            Do you plan to enhance or reduce any of your department’s services? 
                
5.            Do you anticipate any significant increase or decrease in the demand for your department’s services?  Please 
indicate those areas that may be affected. 
 
6.            Are there any comments or observations that you would like to address that are not covered above? 
 
See attached 2016 DRAFT of our Performance Measures that are a component of the Strategic Plan.  Copies will be 
available at the Committee meetings.   
 
If you would provide your comments and input back to me prior to our March 16th and March 17th committee meetings, 
we can compile it for the meetings!   
 
Karen Fraser, CTA (Certified Tourism Ambassador™)  
Financial Coordinator, Ingham County Parks  
121 E. Maple St., Suite 102  
Mason, Michigan 48854 
517‐244‐7186 
kfraser@ingham.org 
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Increase annual visitation to the Ingham County 
Parks by 1% each year.

2013 
Actual

2014 
Actual 

2015 
Projected

2016 
Projected

Engage the community via Social Media by increasing 
number of fans on park Facebook pages 10% 
annually

12,285 /     
+ 25.55%

14,500   /    
+ 18%

15,657 /     
+ 10%

17,223  /    
+ 10%

Facebook Posts - increase 5% annually 302 421 442 464

Issue press releases regarding activities 15 19 24 24

Partner with organizations hosting special events in 
the parks 62 81 85 90

Provide annual hardship passes to low income 
individuals and families 1,527 1,626 1,725 1,825

Donation of park passes and activity coupons to non-
profits for silent auctions and special events 143 233 250 260

Public outreach - speaking engagements / events 0 0 950 1,025

Park Visitation * 1,220,160 /  
+1.46%

1,133,549 /  
-7.10%

1,144, 884 / 
+1%

1,156,333 / 
+1%

Maintain a cost-effective general fund, cost per 
visitor ratio below $1.50.  

2013 
Actual

2014 
Actual 

2015 
Projected

2016 
Projected

Cost per visitor 1.13 1.32 1.40 1.45
Provide a variety of recreational activities, both 
amenities and fee based, increasing 
participation 1% annually. Through partnerships 
with the community offer one new activity or 
event for visitors each year.  

2013 
Actual

2014 
Actual 

2015 
Projected

2016 
Projected

Park Activities 119,565 127,642 128,918 130,207

Develop partnership with Meridian Township Parks for 
park programs. 0 0 0 500

Open the Burchfield Toboggan Runs 0 500 500 505
Increase volunteer and court assigned hours 
worked in the parks 2% annually.

2013 
Actual

2014 
Actual 

2015 
Projected

2016 
Projected

Community Service Workers – court designated 389 875 892 910

Jail Alternative Sentencing Program - program ends 
2014 5,472 2,624 0 0

Community Park Volunteers N/A 1,108 1,300 1,400

Increase park access to visitors regardless 2013 2015 
of ability to pay by 1% annually. Actual Projected
Annual Hardship Passes 1,527 1,626 1,658 1,692

School/Youth Groups – no charge entry/park use and 
no charge shelters 12,136 12,473 12,597 12,722

Increase the number of customer surveys to 
ensure we meet customer expectations and 
maintain park visitor satisfaction rating of a 
4.5/5.0.

2013 
Actual

2014 
Actual 

2015 
Projected

2016 
Projected

Surveys completed 149 125 300 400

Overall customer satisfaction rating 4.8/5.0 4.8/5.0 4.8/5.0 4.8/5.0
A vibrant, engaged Friends of Ingham County 
Parks. Increase public engagement in Friends 
activities 5% annually.

2013 
Actual

2014 
Actual 

2015 
Projected

2016 
Projected

Event participants 10,745 10,386 10,900 11,445

* 2013 Park visitation is adjusted. Soccer and Baldwin Park have been removed to provide comparable numbers for 2014.  

Ingham County Parks - Performance Measures 

2014 
Actual 

2016 
Projected

The Ingham County Parks performance measures correlate with the Board of Commissioners long-term objective 
of Providing Recreational Activities.  Park activities and resources promote and support a Healthy and 

Active Population.   Parks are essential to having a Thriving Economy and High Quality of Life in our community.  

Park Volunteers

DRAFT
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Ingham County Parks - Performance Measures 

2013 2014
Jan 44,346 38,775
Feb 49,236 63,099
Mar 43,532 50,087
Apr 67,591 93,616
May 158,449 144,299
Jun 196,154 162,044
Jul 196,724 176,085
Aug 175,549 169,522
Sep 115,525 97,522
Oct 74,591 67,769
Nov 61,638 38,459
Dec 58,229 32,271

1,241,565 1,133,549

Soccer 45,600 0
1,287,165 1,133,549

2013 $1.13
2014 $1.32

Park Visitors By Month 

Cost Per Park Visitor 
General Fund 
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A significant effort is made to increase visibility and 
awareness of the Ingham County Parks to County 
residents and visitors through traditional methods such as 
press releases and brochures.  Social media is an 
incredible way to connect with the community.  

In 2014 the Parks engaged over 14,500 fans via Facebook 
and Twitter.  This number is an 18% increase from 2013.  
Over 400 direct communications to the public were made 
through Social Media with no direct cost.

Through the use of Constant Contact we email 
announcements, invitations and newsletters.  
Our open rate of Constant Contact emails is 30.8% 
compared to an industry rate of 19.7% for other 
recreational entities. This demonstrates a well targeted 
audience of people with an interest in the Parks.  

A $30 annual 
park pass for 

Ingham 
County 

Residents 
offers a year 

of fun 
recreational 

options!

Performance Measure: Increase annual 
visitation to the Ingham County Parks by 1% 

each year.  Maintain a cost-effective, cost 
per visitor ratio below $1.50.  

DRAFT

21



Ingham County Parks - Performance Measures 

Need something here! 

2013 2014
Boat Launch - fee 2,227 1,506

Disc Golf - fee 3,515 4,162
Ball Fields - free 4,870 1,060
Boat Rental - fee 5,333 4,619

Snow boarding/tubing - fee 7,023 7,000

Friday Concerts - free 9,580 9,610
Special Events - fee 20,852 21,415

  Picnics in the Parks 

Popular Park Activities 
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3,515 4,162
4,870

1,060

5,333 4,619

7,023 7,000

9,580
9,610

20,852

21,415

Boat Launch - fee
Disc Golf - fee
Ball Fields - free
Boat Rental - fee
Snow boarding/tubing - fee
Friday Concerts - free
Special Events - fee

The Parks offer more than 25 activities to park visitors.  
Some activities are passive activities that involve little 
interaction with staff, such as hiking. Others, such as 
those listed to the right are some of the more popular 
activities that are measurable.  

15 picnic shelters in 4 parks hosted 
73,260 park visitors for picnic events 
in 2014.

Parks are important part of our 
community.  People gather in our 
picnic shelters for family reunions, 
graduations, birthdays, company 
picnics and other activities.

Performance Measure: Provide a variety of 
recreational activities, both amenities and fee 
based, increasing participation 1% annually. 

Offer one new Park or Friends activity for 
visitors each year.

DRAFT
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Ingham County Parks - Performance Measures 

Work Accomplished:

Painting
Construction
Power Washing
Boats - in/out of the water
Walkway sealing 
Raking 
Drainage tile installation
Rototill volleyball pits
Warming houses - wall set up
Trash removal
Mowing
Weed whipping
Weeding 
Landscaping 

For over 30 years, the Ingham County Parks Department has made use of available resources to manage 
the workload of operating a park system.  In 2013, 5,861 hours of work were completed in the parks through 
various court programs.  In 2014, court assigned workers provided 3,499 hours of park labor.                            
Citizen volunteers contribute very meaningful work hours to our parks.  Last year, 1,108 hours of volunteer 
time was donated to the parks!                                     

2013

2014
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4,000

6,000

Hours Worked
Court
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Hours Worked
Volunteers

2013

2014

Performance Measure: 
Increase volunteer and court 
assigned hours worked in the 

parks 2% annually.

Total court
assigned and 

volunteer hours 
= 2.22 FTE!

DRAFT
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Ingham County Parks - Performance Measures 

Mission:  The Ingham County Parks & Recreation Commission and Department will provide quality outdoor 
recreation opportunities and facilities for all segments of our population.  We will strive to enhance the quality 

of life for park visitors and county residents through active citizen involvement, planned acquisition, 
preservation, and professional management of park lands.  
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Low Income Passes Distributed

In 2014, school children from 22 schools visited an Ingham County Park.  
The 3,813 students represent 30% of the total number of School/Youth 
groups that visited the parks last year.  36.2% these school children 
receive reduced or free school lunches.  According to Kids Count, 29.7% 
of children living in Ingham County, live below the poverty level.  

School children visit the parks for a variety of educational purposes and for 
many year end field trips.  Busses and picnic shelters are free to school 
groups.  The parks provide a low cost activity option for schools.  
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Public School Visitors Receiving Free/Reduced
Lunch
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School Children in the Parks

In 2014, the Parks 
Department distributed 

1,626 low income annual 
passes.  The families 

requesting a pass 
included 2,831 children.

1,135 families receiving 
a low income park pass  
voluntarily reported that 
they receive some form 

of public assistance.  

Performance Measure: 
Increase park access to 

visitors regardless of ability to 
pay by 2% annually.

DRAFT
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Ingham County Parks - Performance Measures 
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Friends Activity Participants

As our residents and society in general have moved toward numerous forms of 
electronic media for every day tasks, the Parks paper survey return rate has declined.  
In an effort to increase the volume of feedback received from customers, Survey 
Monkey has been engaged.  

The survey link is on the home page of the Ingham County Parks website.  Once 
quarterly, a link to the survey will be posted on the three park Facebook pages, 
Burchfield Park, Hawk Island Park and Lake Lansing Parks.  
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Customer Satisfaction Surveys Completed 

The Friends of Ingham 
County Parks are the non-
profit fundraising organization 
for the Ingham County Parks.  
Incorporated in 1999, the 
Friends have built playgrounds 
in our parks, a band shell and 
provided matching grant funds.  
A cabana at Hawk Island Park 
was constructed in 2014 with a 
donation of $5,000 from the 
Friends.  In addition to these 
significant projects the Friends 
fund Friday evening concerts 
and host Cuisine in the Park at 
Lake Lansing South and the 
Touch a Truck event is hosted 
at Hawk Island Park and the 
Friends contribute funds to 
park operations and marketing.  

The Friends wish to engage a 
larger public to give voice and 
purpose to citizen commitment 
and continued involvement in 
the parks.    

Performance Measure: 
A vibrant, engaged Friends of 

Ingham County Parks. Increase 
public engagement in Friends 

activities 5% annually.

Performance Measure:  Increase the 
number of customer surveys to ensure 
we are meeting customer expectations 
and maintain park visitor satisfaction 

rating of a 4.5/5.0.

4.7 4.8
4.8

4.8

DRAFT
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