
The Ingham County Parks & Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for 
the hearing impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with 

disabilities a the meeting upon five (5) working days notice to the Ingham County Parks Department.  Individuals with disabilities requiring 
auxiliary aids or services should contact the Ingham County Parks Department in writing or by calling the Ingham County Parks Office at 

P.O. Box 178, Mason, Michigan 48854 ~ Phone: (517) 676-2233. 
A QUORUM OF PARK COMMISSION MEMBERS MAY BE IN ATTENDANCE AT THIS MEETING 

 

     
      AGENDA    

     

 
 

 
A MEETING OF THE 

PLANNING AND COMMUNITY OUTREACH COMMITTEE 
OF THE INGHAM COUNTY PARKS & RECREATION COMMISSION 

Will Be Held at 
6:00pm 

Monday, September 21, 2015 
Human Services Building 

Conference Room B, Second Floor ~ 5303 S. Cedar, Building #3  
Lansing, Michigan 

 
 

 
1. Call to Order 
2.  Limited Public Comment 
3.  Late Items / Deletions 

 
4.  DISCUSSION ITEMS 
 A.  Trails & Parks Millage Task Force/Consultant Update 
 B. Ingham County’s Comprehensive “Community Park, Recreation Plan” 2017-2021 RFP Draft 
 C. Donation of Parcels of Land Contiguous to Lake Lansing County Park-North from Roger 

 Drobney of HDI Builders 
 D. Draft 2016 Park Commission Dates 
 E. Park Commission Agenda Items 
 
5. ACTION ITEMS   
 
6. Limited Public Comment 
7. Adjournment  
 
 
 

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190 

The packet is available on-line by going to www.ingham.org, choosing the  
“Monthly Calendar,” and clicking on Monday, September 21, 2015. 
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TRAILS BY REGION

TRAIL BUILDERS TOOLKIT

FRIENDS OF THE TRAILS

GREAT LAKE TO LAKE TRAIL

MICHIGAN'S IRON BELLE
TRAIL

INGHAM COUNTY REGIONAL
TRAILS

INGHAM COUNTY REGIONAL TRAILS AND PARKS PLANNING PROCESS
In November 2014, Ingham County voters approved a new millage to support the development of a county-wide regional trails and parks system.  The .5
mill levy will raise an estimated $3.5 million per year over the next six years.  The first step the County took upon its passage was to solicit for a
consulting team to help lay the groundwork for how to allocate the funds and what projects to invest in to maximize the impact of this new revenue.  In
July 2015, Ingham County hired the consulting team of The Mannik & Smith Group along with Michigan Trails and Greenways Alliance to do this project. 

PROJECT SUMMARY
The primary goal of this project is to assist the Ingham County Trails and Parks Task Force in determining the expenditure of millage dollars for their
trails and parks. The proposed work effort involves development of a County Regional Trails and Parks Plan, including construction and maintenance
costs, as well as recommendations for priority projects and best practices.

In brief, the project highlights consist of:
 

• Detailed inventory and assessment of existing regional non-motorized trails, including both land and water trails, bridges, and park facilities.

• Analysis of local conditions, destinations, and evaluation of corridors and routes presenting trail opportunities.

• Determination of planned and desired trails.

• Engaging the Task Force, community stakeholders, and the public for preferred routes and corridor prioritization.

• Formulation of a 6-year capital improvement plan for trails and county parks.

• Development of a model for project ranking and selection.

• Recommendations for millage fund category spending allocations for trails and county parks.

 

Current information and planning documents for both existing and proposed trails are being reviewed. A detailed inventory and assessment of the
existing trails, bridges, County parks, and water trails are being conducted. The outcome of this first phase is to establish existing conditions and current
plans. A base Regional Trails and Parks Plan map will be used as a basis for public and stakeholder input.

Public input will then be sought at workshops taking place around the County to receive suggestions and information from participants. The workshops
will focus on refining the future trail network. An online survey will also be forthcoming focusing on the proposed trail network and gaps to identify
opinions on priorities for trail construction.

The Ingham County Regional Trails and Parks Plan document will then be created, which will detail projected/estimated costs for trail construction,
maintenance, or repair, and identify a method for project ranking and selection. A 6-year capital improvement plan will be formulated including a method

search       DONATE
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for project evaluation and selection of trails and park projects. Maximizing millage dollars by leveraging available grant funds will be an important
consideration of this process. This last phase will also include recommendations for spending percentages of the identified millage categories. The
Regional Trails and Parks Plan document will be developed through a series of drafts, incorporating the comments of the Task Force over a few months.
A final draft with supporting graphics will be presented to the Task Force for final approval and adoption.

The project will run through mid-Winter, 2016 and has several components to it. 

PRESENT STATUS AND NEXT STEPS:
PROJECT INITIATION:

The team held a preliminary meeting with Ingham County Parks Department and a subcommittee of the Trails & Parks Task Force to firm up details of the
project.  The official kick-off will be scheduled for late September with the full Board of Commissioners Trails & Parks Task Force on September 30th at
6 p.m. at the Human Services Building, Conference Room D & E.

INVENTORY AND ANALYSIS - WHAT DO WE HAVE?

Preliminary tasks have already begun, including the collection of current and past planning documents, recreation, and demographic information relevant
to the project.  This includes trail plans included in parks and recreation, transportation, and comprehensive master plans in all of the county's local
municipalities which would indicate local trails (land and water), connection priorities, and planned projects.  Included in the review are existing and
proposed trails in the adjacent six counties which offer interconnectivity and trail opportunities.

Another step is the collection of information from other regional trail efforts and millage-funded networks from across the country to help with a strategy
for percentage allocations and ranking criteria.   Ultimately, the goal is to develop an equitable and transparent model for the evaluation and ranking of
projects and the expenditure of the Ingham County trails and parks millage funds.

PUBLIC INPUT - WHAT DO WE WANT?

The detailed inventory will inform the development of an ArcGIS map showing municipal and county parks, state owned lands, natural areas, and other
important destinations as well as the existing and proposed land and water trail network, priority gaps, level of construction readiness, and potential
funding.  The map will serve as a primary tool to gather public input.

Six public workshops have been scheduled for this fall in various locations throughout the county.  The Regional Trails and Parks Plan map will be
refined based on the input received during this process.. The following are the exact dates, times, and locations.
 

            1. South Lansing/Delhi Township (combined) - Thursday, October 8, 2015, 6:30 pm, Delhi Township Hall, 2074 Aurelius Rd., Holt.

            2. Meridian Township - Thursday, October 15, 2015, 6:30 pm, Meridian Township Hall, 5151 Marsh Rd., Okemos

            3. East Lansing - Tuesday, November 10, 2015, 6:30 p.m., East Lansing Hannah Community Center, 819 Abbot Rd., East Lansing

            4. North Lansing/ Downtown (combined) - Thursday, November 12, 2015, 6:30 p.m., Foster Community Center, 200 N. Foster St., Lansing

            5. Mason/ Stockbridge/ Leslie/ Dansville (combined) - Tuesday, November 17, 2015, 6:30 p.m., Vevay Township Hall, 780 Eden Rd., Mason

            6. Williamston/ Webberville (combined) - Wednesday, November 18, 2015, 6:30 p.m., NIESA (Northeast Ingham Emergency Services Authority),
1296 W. Grand River, Williamston

There will also be an opportunity in the near future for public input through an online survey accessed from this page. 

To learn how you can get involved, click here.
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DRAFT (8-28-15) 

Scope of Work, Specifications, and Timeline 
for Ingham County’s Comprehensive “Community Park, Recreation Plan”  

2017-2021 and Beyond Update 
 
Mission Statement: 
The Ingham County Parks & Recreation Commission (Commission) and Ingham County Parks 
Department (ICPD) will provide quality outdoor recreation opportunities and facilities for all segments 
of our population. We will strive to enhance the quality of life for park visitors and county residents 
through active citizen involvement, planned acquisition, preservation and professional management of 
park lands. 
 
Purpose (core values):  
Provide the highest quality park system through effective and efficient use of resources, consistent, 
fair, and appropriate service delivery. Lastly, provide open communication to the public in delivery of 
those services. 
 
Priority:  
Timeline for delivery should be completed within six months of the starting date with adoptions by 
their appropriate boards no later than November 2016. It should utilize and integrate the Ingham 
County Parks Comprehensive (non-motorized) Trails, Greenways and Blueways Plan being produced 
in the fall of 2015 to be completed and adopted by March 2016.  
 
 

MASTER PLAN 
2021 

“Vision for Ingham County Parks” 
 

Purpose of Master Plan: To develop a long-term vision for park and recreation services in Ingham 
County, establish implementation strategies and examine funding opportunities. 
 

• Aspect #1: Determine the current status of parks and recreation programs, the 
inventory and condition of parklands, facilities (this was done in fall of 2015 as 
part of the Trails & Parks Master plan and would not need to be done again, just 
inclusion of their findings) and recreational programs. 
 

• Aspect #2: "Ingham County Trails and Blueways" Plan that should be completed by 
February 2016 should be integrated and a component of the 2017-2021 Ingham County 
Parks & Recreation Plan. 
 

• Aspect #3: Develop an Action Plan that outlines specific strategies for the initial 
five-year period and longer term twenty-year vision including a five-year budget 
projection. This process for the five-year budget action plan (year one for 2017 
calendar year should be completed no later than May 1, 2016 for Department 
use with 2017 fiscal budget request) the subsequent years can be completed with 
the entire document. 
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Introduction: 
A master plan should provide the framework in providing parks & recreation opportunities in a 
community. This plan offers insight on the current trends, needs, and changing events within Ingham 
County. It is critical that we not just consider present needs within a community, but also projected 
needs of the community, as determined by local, state, and national surveys and information. 
 
The purpose of this master plan is a guide for addressing Ingham County’s diverse park needs and 
serve as a five-year road map for the park system. It is to provide a sound footing from which logical, 
orderly, and consistent decisions can be made concerning future park development. The following 
section should include key issues, short & long priorities, park development recommendations, park 
maintenance recommendations, program recommendations, and a five-year action plan and budget for 
the years 2017-2021. The Ingham County Parks and the citizens of Ingham County will be able to use 
this tool to help achieve the mission, goals, and objectives presented herein. 
 
Why Plan the Future: 
Our community is becoming dense and our population more diverse.  We want to make sure that our 
current approach to parks and recreation meets the needs of this changing community and continues to 
contribute to the richness of Ingham County over the next five to twenty years. 

Public parks are critical components of Ingham County’s economic and social health.  The 
opportunities offered by the Ingham County Parks allow residents the chance to participate in 
programs and activities that benefit their physical and mental health.  The Ingham County park system 
represents a large investment, but one that pays enormous dividends by providing recreational areas 
and opportunities for our residents and visitors. 

Parks can also be justified by the economic dividends they contribute to a community.  The presence of 
parks raises property values of an area and is an important asset for attracting industry and visitors.  
Parks also protect the environment as well as the quality of life that our residents enjoy.  Preservation 
of parkland is critical as Ingham County experiences development and population growth. 

We all enjoy the services and opportunities that the Ingham County park system offers.  Some of these 
benefits are obvious and others are not.  Obvious benefits include exercise and relaxation, social and 
family activities, environmental awareness and education, and preservation of our natural resources.  
Economic benefits that are harvested are not as obvious as other benefits.  These may include business 
relocation and expansion, multiplier effect of money as it travels through the economy, and often 
serves as a catalyst for visitors and tourists. 

Ingham County Parks have the potential to transform and further enrich our County.  The key is for 
community leaders, Park Commission members and others to think of Ingham County Parks and their 
surroundings as places for social and cultural exchange, business opportunities, and recreational 
activities for children, teens, adults and seniors, and as the protector of our natural resources and 
environment.  It is critical to broaden the way we think about Ingham County and its parks, or lose an 
important opportunity for its parks to be a catalyst for the future.  To develop Good parks, we have to 
be willing to develop a Great vision for our parks. 

 

Scope of Work: 
Will include, but not limited to, the following key priorities; (these must align with the Michigan 
Department of Natural Resources (MDNR) Guidelines for the Development of Community Parks, 
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Recreation, and Greenways Plan Update to meet the content and local approval standards listed in the 
checklist and as outlined in the MDNR guidelines) 
 
1. COMMUNITY DESCRIPTION  
 
2. ADMINISTRATIVE STRUCTURE  

• Roles of Commission(s) or Advisory Board(s)  
• Department, Authority and/or Staff Description and Organizational Chart  
• Annual and Projected Budgets for Operations, Maintenance, Capital Improvements and 

Recreation Programming  
• Current Funding Sources  
• Role of Volunteers  
• Relationship(s) with School Districts, Tri-County Regional Plan Commission, Other Public 

Agencies or Private Organizations  
 
3. RECREATION INVENTORY  

• Description of Methods Used to Conduct the Inventory  
• Inventory of all Community Owned Parks and Recreation Facilities  
• Location Maps (site development plans recommended but not required)  
• Accessibility Assessment  
• Status Report for all Grant-Assisted Parks and Recreation Facilities  

 
4. RESOURCE INVENTORY 

• Review and utilize resources from other local park plans within Ingham County, farmland 
preservation plans: Greening Mid-Michigan, Heart of Michigan Trails plan, etc. 

 
5. DESCRIPTION OF THE PLANNING PROCESS  
 
6. DESCRIPTION OF THE PUBLIC INPUT PROCESS  
 

Public input meetings combined with Park Commission meetings at the following County Parks:   
• Burchfield 
• Hawk Island 
• Lake Lansing South 

 
Description of the Method(s) Used to Solicit Public Input Before or During Preparation of the 
Plan:  
• Website 
• Facebook 
• Park office 
• Park sites 
• Copy of the Survey or Meeting Agenda and a Summary of the Responses Received  
• Copy of the Notice of the Availability of the Draft Plan for Public Review and Comment  
• Duration of Draft Plan Public Review Period (Must be at Least 30 Days)- plan to have 

available at Public Libraries 
• Copy of the Notice for the Public Meeting Held after the One Month Public Review Period and 

Before the Plan’s Adoption by the Governing Bodies  
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Types of methods to be considered to be used (minimum of two used): 
• Questionnaires 
• Social Media (i.e. Facebook, twitter, etc.) 
• Community Surveys 
• Focus Groups 
• Stakeholder Groups  
• Citizen Luncheons 
• Community Workshops 
• Planning Charrettes 
• Public Information Resource Groups 

 
7. GOALS AND OBJECTIVES  
Developing goals and objectives is an important part of the recreation planning process.  The overall goal 
of a park and recreation department (or the entity that provides recreation for your community) is, 
obviously, to provide recreation opportunities for the community and/or region it serves, and possibly for 
tourists.  More specific goals must be based on the demographic characteristics of the population served 
and the physical and environmental characteristics of the area.   

Goals and Objectives: 
A goal defines the service to be produced. Objectives are specific statements that can be measured to 
accomplish the goals. 
 
8. ACTION PROGRAM  
The Action Program is the section of the plan where you identify how you intend to meet, or work 
towards meeting, your goals and objectives over the next five years.  Specific projects that are 
identified during the planning process should be described and an explanation provided as to how they 
will meet the goals and objectives.  You may also include organizational, staffing, programming, 
public information, operation, capital improvement schedule, and maintenance actions, as well as land 
acquisition and facility development, if applicable. 

9. POST-COMPLETION SELF-INSPECTION REPORT  
 
PLAN ADOPTION DOCUMENTATION  
 

• Plans must be adopted by the highest level governing body (i.e., city council, county 
commission, township board). If planning is the responsibility of a Park and Recreation 
Commission, the plan should also include a resolution from the Board or Commission 
recommending adoption of the plan by the governing body.  
 

• The local unit of government must submit the final plan to both the County and Regional 
Planning Agency for their information. Documentation that this was done must be submitted 
with the plan to the DNR.  
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• Items 1- 4 below are required and must be included in the plan.  

 
o APPROVAL DOCUMENTATION: For multi-jurisdictional plans, each local unit of 

government must pass a resolution adopting the plan. Prepare and attach a separate page 
for each unit of government included in the plan.  
 
 1. Official resolution of adoption by the governing body dated:   

 
 2. Official resolution of the Commission or Board, recommending adoption of 

the plan by the governing body, dated:  
 

 3. Copy of letter transmitting adopted plan to County Planning Agency dated:  
 

 4. Copy of letter transmitting adopted plan to Regional Planning Agency dated:   
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Tentative Timeline for Parks Master Plan 
 

 
 
October 30 Release RFP 

 
December 2 Open Bids at 11:00am 

 
December 7 Planning Committee  

 
December 14 Park Commission 

 
December  
(Deadline not 
published yet) 

BOC Deadline for Agenda Items 

January or 
February 

County Services 
 

January or 
February 

Finance Committee 
 

January or 
February 

Board of Commissioners 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S:\PKO\E-Packets\2015\9 SEPTEMBER\PLANNING\Tentative Timeline For Parks Master Plan.Docx 
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2016 Dates.Docx 

INGHAM COUNTY PARKS DEPARTMENT 
121 E. Maple Street, P.O. Box 178, Mason, MI  48854 

(517) 676-2233; Fax (517) 244-7190 

MEMO 
DATE: December 14, 2015 
TO: Parks & Recreation Commission Members 
FROM: Nicole Wallace 
RE: 2016 COMMISSION & COMMITTEE DATES  
 
Commission and Committee meeting dates and times have been scheduled through the month 
of December 2016.  
 
Executive Committee – Meetings to be held in Room B at the Human Services Building at 
5:30pm the Monday prior to the Park Commission  meetings (unless otherwise noted).  

January 19 
(Tuesday)* 

April 18 July 18 October 17 

February 22  
(4th Monday) May 16 

No August Meeting 
Due to Budget 

Hearings 

November 7 
(1st Monday)* 

March 21 June 20 September 19 December 5 
 (1st Monday)*

 
Planning and Community Outreach Committee – Meetings to be held in Room B at the 
Human Services Building at 6:00pm the Monday prior to the Park Commission  meetings 
(unless otherwise noted).  

January 19 
(Tuesday)* 

April 18 July 18 October 17 

February 22  
(4th Monday) May 16 

No August Meeting 
Due to Budget 

Hearings 

November 7 
(1st Monday)* 

 

March 21 June 20 September 19 December 5 
 (1st Monday)*

 
Budget & Personnel Committee – Meetings to be held in Rooms C at the Human Services 
Building at 12:00pm the Tuesdays prior to the Park Commission meetings (unless otherwise 
noted). 

 
Parks Commission Meetings – Meetings to be held in Room A (unless otherwise noted) at 
the Human Services Building at 6:00pm the fourth Monday of the month (with the exception of 
February, November, and December). 

January 25 
April 25 

Winter Sports Building, 
Burchfield Park

July 25 October 24 

February 29 
(5th Monday)* 

May 23 
Red Tail Shelter,  

Hawk Island 

No August Meeting Due 
to Budget Hearings 

November 14 
(2nd Monday)*  

March 28 
June 27 

Main Shelter,  
Lake Lansing South 

September 26 December 12  
(2nd Monday)*  

* Meeting date adjusted due to holiday conflicts or MRPA Conference 
-MRPA Conference & Trade Show will take place February 16-19, 2016 Acme, MI 

January 20 
(Wednesday)* 

April 19 July 19 October 18 

February 23 
(4th Wednesday)* May 17 

No August Meeting Due 
to Budget Hearings 

 

November 8 

March 22 June 21 September 20 December 6 
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-NRPA Annual Conference will be held in St. Louis, MO from October 6-8, 2016  
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      AGENDA    

     

 
 

 

Monday, September 28, 2015 
 

6:00pm 
PARKS & RECREATION COMMISSION MEETING 

 
Main Shelter 

Lake Lansing Park South 
1621 Pike Street 
Haslett, Michigan 

 
1. Call to Order  
2. Pledge of Allegiance 
 
3. Approval of Minutes 
 Minutes of August 24, 2015 regular meeting will be considered 
4. Limited Public Comment ~ Limited to 3 minutes with no discussion 
5. Late Items / Deletions  
 
6. NEW PARK STAFF INTRODUCTION – DAVID STRAHLE AND CHRISTOPHER WASCHER  
 
7. FINANCIAL REPORT  
 
8. ADMINISTRATIVE REPORTS 
 A. Director/Administrative Office 
 B. Park Managers 
 
9. OLD BUSINESS 
 A. Trails & Parks Millage Task Force/Consultant Update 
 B. Financial Report Format – Three Options? 
 
10. NEW BUSINESS 
 A.  

 
11. REPORTS OF STANDING COMMITTEES 
 A. Executive Committee - Chair Nicholls 
 B. Planning & Community Outreach Committee - Mr. Monsma 
 C. Budget & Personnel Committee - Mr. Czarnecki 
 
12. ACTION ITEMS 
 A. Resolution Authorizing Visitor Incentive Programs at the Ingham County Parks 
 
13. Correspondence & Citizen Comment 
 
14. Board/Staff Comments 
 
15. Limited Public Comment ~ Limited to 3 minutes with no discussion 
 

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar,” and clicking on Monday, September 28, 2015 

NOTE 
CHANGE IN 
LOCATION  
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Ingham County Parks & Recreation Commission 
September 28, 2015 
Page 2 
 
16. Upcoming Meetings 
 A. Date: Monday, October 19, 2015; Time:  5:30pm 
   Executive Committee Meeting 
  Date: Monday, October 19, 2015; Time:  6:00pm 
   Planning & Community Outreach Committee Meeting 
  Date: Tuesday, October 20, 2015; Time 12:00pm  
   Budget & Personnel Committee Meeting 
  Date:   Monday, October 26, 2015; Time:  6:00pm 
   Parks & Recreation Commission Meeting 
 
17. Informational Items – Distributed at Commission Meeting  
 A. County Services, Finance Committee, and Board of Commissioner Meeting Minutes 
  (Items pertaining to the Parks Department) 
 B. Newspaper Articles 
 C. Day Camp Surveys 
 
 
18. Adjournment 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Ingham County Parks & 

Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities a the 
meeting upon five (5) working days notice to the Ingham County Parks & Recreation Commission.  Individuals with disabilities 
requiring auxiliary aids or services should contact the Ingham County Parks & Recreation Commission by writing to the Ingham 
County Parks Department, P.O. Box 178, Mason, Michigan 48854, or by calling 517.676.2233.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ingham County Parks & Recreation Commission Members: Chair Sarah Nicholls, Vice-Chair Matt Bennett, John Czarnecki, Kevin Duffy, Cherry 

Hamrick, County Commissioner Carol Koenig, Ralph Monsma, Paul Pratt, Jonathan Schelke, and County Commissioner Penelope 
Tsernoglou 

Ingham County Park Staff: Director Tim Morgan, Burchfield County Park Assistant Manager I Tim Buckley, Hawk Island County Park Manager II Brian 
Collins, Hawk Island County Park Assistant Park Manager II Coe Emens III, Financial Coordinator Karen Fraser, Burchfield County Park 
Manager II Jeff Gehl, Accounting Clerk Raelyn Kateley, Mechanic David Strahle, Executive Assistant Nicole Wallace, Park Ranger I 
Christopher Wascher, Park Ranger I Mark Wichtoski, and Lake Lansing Park Manager II Pat Witte 
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