
The Ingham County Parks & Recreation Commission will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities a the meeting upon five (5) working 

days notice to the Ingham County Parks Department.  Individuals with disabilities requiring auxiliary aids or services should contact the Ingham County Parks 
Department in writing or by calling the Ingham County Parks Office at P.O. Box 178, Mason, Michigan 48854 ~ Phone: (517) 676-2233. 

A QUORUM OF PARK COMMISSION MEMBERS MAY BE IN ATTENDANCE AT THIS MEETING 

 

               
      AGENDA    

     

 
 

 
 

A MEETING OF THE 
BUDGET AND PERSONNEL COMMITTEE 

of the 
INGHAM COUNTY PARKS & RECREATION COMMISSION 

Will Be Held at 

12:00pm 
Tuesday, September 20, 2016 

Human Services Building, 5303 S. Cedar 
Entrance #3, Conference Room C 

 (Southeast corner of Jolly and Cedar Streets) 
Lansing, Michigan 

 
 

1. Call to Order 
2. Limited Public Comment ~ Limited to 3 minutes with no discussion 
3. Late Items / Deletions 

 
4. DISCUSSION ITEMS: 
 A. August Financial Report  
 B. 2017 Controller Recommended Budget 
 C. Timeline for the Trails and Parks Millage Applications 
 
5. ACTION ITEMS  
 A. Resolution to Update the Application for the Trails and Parks Millage Program 
 B. Resolution to Update the Scoring Criteria for the Trails and Parks Millage Program  
 
6. Limited Public Comment ~ Limited to 3 minutes with no discussion 
 
7. Trails & Parks Consultant Interviews 
 A. Spicer Group, Inc. - 12:30pm 
 B. Landscape Architects and Planners - 1:00pm 
 
8. Limited Public Comment ~ Limited to 3 minutes with no discussion 
9. Adjournment  
 
 

 

Ingham County Parks & Recreation Commission 
121 E. Maple Street, P.O. Box 178, Mason, MI 48854 

Telephone:  517.676.2233; Fax: 517.244.7190 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar,” and clicking Tuesday, September 20, 2016. 
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Ingham County Parks Budget Status
As of 8/31/16

ORIGINAL 
2016 

BUDGET

ANNUAL 
AMENDED 
BUDGET

ACTUAL 
VARIANCE   

+ / -
Percent      
Used

Park Administration
  Revenue
     Passport Revenue 16,000 18,450 16,413 (2,037) 89.0%
     Misc Revenue 3,000 3,000 571 (2,429) 19.0%
     Carry Over Surplus Used 0 23,700 (23,700) 0.0%
     Rev trf in F101 674,251 614,451 503,814 (110,637) 82.0%
     Rev trf in F228 50,000 50,000 37,500 (12,500) 75.0%
     Rev trf in (Cap Imp) F101 8,000 8,000 6,000 (2,000) 75.0%
            Total Revenue 751,251 717,601 564,298 (153,303) 78.6%

Expenditures
   Personnel Services 360,646 360,646 223,714 136,932 62.0%
   Controllable Expenses 198,822 215,172 94,589 120,583 44.0%
   Non-Controllable Expenses 141,783 141,783 96,417 45,366 68.0%
          Total Expenses 701,251 717,601 414,720 302,881 57.8%

Net Cost Park Administration 50,000 0 149,578 (149,578)

Burchfield Park
  Revenue
     Shelter Fees 15,800 15,800 14,228 (1,572) 90.1%
     Disc Golf Fees 22,000 22,000 19,431 (2,569) 88.3%
     Pedal Boat Rental 5,000 2,500 1,479 (1,021) 59.2%
     Canoe/Kayak Rental 34,500 37,000 38,365 1,365 103.7%
     Ski Rental 7,000 7,000 3,241 (3,759) 46.3%
     Food Concessions 2,500 2,500 1,939 (561) 77.6%
     Parking Fees 44,665 44,665 41,480 (3,185) 92.9%
     Snow Tube Rental 4,000 4,000 1,602 (2,398) 40.1%
     Day Camp 15,000 15,000 8,366 (6,634) 55.8%
     Rev trf in F101 317,319 319,819 228,864 (90,955) 71.6%
          Total Revenue 467,784 470,284 358,995 (111,289) 76.3%

Expenditures
   Personnel Services 399,998 399,998 251,151 148,847 62.8%
   Controllable Expenses 57,786 60,286 38,308 21,978 63.5%
   Non-Controllable Expenses 10,000 10,000 5,999 4,001 60.0%
          Total Expenses 467,784 470,284 295,458 174,826 62.8%

Net Cost Burchfield Park 0 0 63,537 (63,537)

Lake Lansing Parks 
  Revenue
     Shelter Fees 20,550 20,550 20,920 370 101.8%
     Boat Rental 7,500 7,500 7,784 284 103.8%
     Boat Launch Fees 17,000 17,000 17,540 540 103.2%
     Food Concessions 13,650 13,650 20,639 6,989 151.2%
     LL House 9,600 9,600 6,400 (3,200) 66.7%
     Parking Fees 84,335 84,335 77,640 (6,695) 92.1%
     Inflateable Rental 1,000 1,000 2,025 1,025 202.5%
     Rev trf in F101 298,129 302,729 225,867 (76,862) 74.6%
          Total Revenue 451,764 456,364 378,815 (77,549) 83.0%

Expenditures
   Personnel Services 374,507 374,507 251,861 122,646 67.3%
   Controllable Expenses 64,257 66,357 42,832 23,525 64.5%
   Non-Controllable Expenses 13,000 13,000 14,693 (1,693) 113.0%
          Total Expenses 451,764 453,864 309,386 144,478 68.2%

Net Cost Lake Lansing Parks 0 2,500 69,429 (66,929)

Hawk Island Park
  Revenue
     Shelter Fees 30,150 30,150 24,535 (5,615) 81.4%
     Boat Rental Fees 13,000 13,000 10,286 (2,714) 79.1%
     Food Concessions 29,000 29,000 34,914 5,914 120.4%
     Parking Fees 176,000 176,000 147,116 (28,884) 83.6%
     Snow Hill Tubing Fees 50,000 50,000 40,841 (9,159) 81.7%
     Dog Park Revenue 10,000 10,000 9,639 (361) 96.4%
     Rev trf in F228 0 0 0 0
     Rev trf in F101 276,442 329,142 216,061 (113,081) 65.6%
          Total Revenue 584,592 637,292 483,392 (153,900) 75.9%

Expenditures
   Personnel Services 485,076 485,076 310,383 174,693 64.0%
   Controllable Expenses 100,722 103,422 54,440 48,982 52.6%
   Non-Controllable Expenses 48,794 48,794 11,534 37,260 23.6%
          Total Expenses 634,592 637,292 376,357 260,935 59.1%

Net Cost Hawk Island Park (50,000) 0 107,035 (107,035)

Grand Total Revenue 2,255,391 2,281,541 1,785,500 78.3%
Grand Total Expenses 2,255,391 2,279,041 1,395,921 61.3%
Net Change in Fund Balance 0 2,500 389,579

Fund Balance, Beginning of Year 322,294

Projected Fund Balance End of Year 711,873
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Item
Original 
Budget

2016 
Adjusted 
Budget 

Encum-
brance

2016 Actual 
Cost

Balance Status *   Staff Notes

Life Jackets- Canoe Kayak Program            
245-75299-735100

5,000 4,057 943 Complete

Disc Golf Store Inventory- BUR             
245-75299-726010

4,000 4,000
Cross Country Ski Equip.- BUR                   
245-75299-726010

4,000 4,000
Snow Tubes- HI                                           
245-75299-726010

3,000 2,440 560 Complete                         

Reforestation- Landscaping BUR Disc 
Golf Courses          245-75299-974000        

4,500 1,780 2,720 In Progress

Office Counter Space - ADA Compliance   
245-75299-931000

2,100 1,975 125 Complete

Overlook Shelter Roof- BUR                        
245-75299-976000

20,000 20,000 On Hold Pending Grant

Shoreline Stablization- LL Boat Launch       
245-75299-743000

15,000 20,166 3,150 2,863 14,153 In Progress

Beach Roof House- HI                            
245-75299-976000

20,000 20,000 RFP Issued Will re-bid

Maintenance Building Roof- HI                     
245-75299-976000

20,000 20,000 RFP Issued Will re-bid

Security Cameras & Alarms- All Parks         
245-75299-976000

30,000 30,000 GF $15K / MMRA Grant 15K

Total 127,600 20,166 3,150 13,115 116,501

AED Defibrillator - 3                                      
208-75200-735100

4,500 4,197 303 Complete

Rescue Boat- LLS                                 
208-75200-735000

3,500 2,350 1,150 Complete

Mechanics Hoist - HI                             
664-75299-978000

6,023 6,023 0 Complete

Total 14,023 0 0 12,570 1,453

Canoe Van- BUR                                   
664-80000-978010

30,000 29,989 11 Complete

Zero Turn Mower- HI                                    
664-75299-978000

14,000 13,645 355 Complete

Total 44,000 43,634

Parks- 4 Printer Replacements                    
664-75299-735000

1,680 1,156 524 Complete

Parks- 1 CPU's and 1 Laptop                       
664-75299-735200

2,950 2655 295 Complete

Total 4,630 0 0 3,811 819

Path Repair - HI  (2015)                               
245-75299-974000

80,000 200,000 8,550 2,915 188,535 In Progress
Carry Forward 2016        2014: $15K 
CIP + $45K grant + 2015: $10K CIP 

+ 10K 2015 pklot +120Kmillage

Roof White Restroom - LLN  (2015)             
245-75299-976000

8,000 6,164 1,836 Complete

Roof Picnic Area Restroom - LLS (2015)   
208-75500-931000-51000

8,000 0 8,000 RFP Issued Carry Forward 2016

Reforestation - LLS                                
245-75299-976000  (2015)

5,000 3,425 1,575 Complete

Gravel/Road Maintenance - LLS  (2015)      
208-75200-974000-86000

7,000 0 7,000 On Hold Carry Forward 2016

Gravel/Road Maintenance - BUR (2015)     
208-75200-974000-86000

7,000 641 6,359 On Hold Carry Forward 2016

Master Plan    (2015)                                    
208-75200-967000-86000

25,000 23,700 9,588 14,112 In Progress Spicer Group Approved

Lake Lansing Restroom/Concession 
Cabana (2013/450)  245-75299-931000

14,855 10,015 6,884 3,131 In Progress Carry Forward 2016

Total 154,855 233,715 8,550 29,617 230,548

McNamara Accessible Launch                  
228-75999-976000         

151,200 151,200 Grant 
Submitted

$45,360 Match or $75,600 Match 
MNRTF or LWCF Grant

Overlook Shelter Roof/Restrooms                
245-75299-976000

159,500 159,500 Grant 
Submitted

$20K 2016 CIP, $94,500 Millage, 
$45K Passport

Road Millings - LLN & Bur                      
228-75299-974000

20,000 20,000
Zero Turn Mower - LL                                   
228-75999-978000

14,000 12,607 1,393 Complete

Gator - Bur                                                    
228-75999-978000

14,000 13,997 3 Complete

Tractor - LL                                                   
228-75999-978000

30,000 29,995 5 Complete

Band Shell Roof - LL                                
228-75999-976000

8,000 8,000 RFP Issued Will re-bid

Rental House Roof - LL                                
228-75999-976000

14,500 14,500 Discussion

Magic Carpet - Hawk                            
228-75999-978000

150,000 2,300 58,250 89,450 In Progress

Total 561,200 0 2,300 114,849 444,051

245 FUND

CARRY FORWARD

CAPITAL IMPROVEMENT & PROJECTS/EQUIPMENT 
Status Report as of August 31, 2016

INNOVATION TECHNOLOGY

664 REVOLVING EQUIPMENT  FUND

208 OPERATING FUND

228 Trails & Parks Millage Fund 

S:\FINANCE\MONTHRPT\2016\August\CIP 2016 August 3



REVENUE

FY 2015 actual  $3,353,305

FY 2016 actual ytd $3,413,177

TOTAL TO DATE: $6,766,482

2015 & 2016 Expenses

Mannik & Smith Contract (BOC Res 15‐241) $73,514

Parks Police & Supplies ‐ FY 2015 $50,000

Parks Police & Supplies ‐ FY 2016 $50,000

Property Tax Refunds $88

Parks Equipment (BOC Res 16‐198) $117,240

Parks Equipment ‐ encumbered ‐ (BOC Res 16‐198) $2,300

TOTAL EXPENSES: $293,142

TOTAL REMAINING AFTER EXPENSES $6,473,340

BOARD OF COMMISSIONERS RESOLUTIONS

Resolution 16‐258 (signage 2016) $10,000

Resolution 16‐257 (asphalt 2016) $788,863

Resolution 16‐198 (parks 2016 ‐ balance) $421,807

Resolution 16‐328 (bridge 2016) $4,736,872

BOARD OF COMMISSIONER FUNDING TOTAL  $5,957,542

TOTAL REMAINING AFTER EXPENSES AND BOC 

RESOLUTIONS $515,798

TRAILS AND PARKS MILLAGE
as of 8/31/16

S:\FINANCE\Millage\Trails & Parks Millage Financial Statement Page 14



REVENUE
600000 SHELTER FEES  66,500 66,500

600100 DISC GOLF FEES 22,000 22,000

610100 BOAT RENTAL 23,000 25,500

610200 CANOE / KAYAK RENTAL  37,000 34,500

620000 BOAT LAUNCH FEES 17,000 17,000

630000 SKI RENTAL 7,000 7,000

641000 FOOD CONCESSIONS 45,150 45,150

650000 LL HOUSE RENT 9,600 9,600

652000 PARKING FEES 305,000 305,000

652100 SNOW HILL ADMISSIONS 50,000 50,000

669130 INFLATEABLE RENTALS 1,000 1,000

669140 TUBE RENTALS 4,000 4,000

669141 DOG PARK REVENUE 10,000 10,000

669142 PASSPORT REVENUE 18,450 16,000

671000 DAY CAMP 15,000 15,000

688220 MISC REVENUE 3,000 2,000

698010 CARRY OVER SURPLUS USED 23,700 0

699000 REVENUE TSF IN - F101 1,566,141 1,597,379

669228 REVENUE TSF IN - F228 50,000 50,750

699500 REVENUE TRF IN CAP IMP - F101 8,000

TOTAL REVENUE  2,281,541 2,278,379

PERSONNEL SERVICES

704000 SALARIES & WAGES-PERM 693,490 693,395

705000 SALARIES & WAGES-TEMP 467,884 493,684

706000 SALARIES & WAGES-OVERTI 4,783 4,783

706100 ON CALL PAYMENT 180 180

706700 OVERTIME WAGES - SEASONAL 6,587 6,587

708000 MEETING FEES 9,400 9,400

713000 MISC FRINGES -2,962 10,239

714000 UNEMPLOYMENT 3,589 3,575

715000 FICA COUNTY SHARE 66,950 54,689

716020 HEALTH INS-PHP 114,779 119,699

716030 HEALTH WAIVER 11,269 8,788

716035 RETIREE HLTH INS CHARGEBACK 39,520 43,511

716040 RETIREE HLTH INS TRUST CHG 32,305 32,169

716100 DENTAL INS-ADMIN 11,517 11,752

716200 VISION INSURANCE 1,586 1,612

717000 LIFE INS 1,676 1,398

717100 DISABILITY INS 157 215

718000 RETIREMENT PROGRAM 122,990 116,468

718000 RETIREMENT DEFINED 1,997 2,916

720000 LONGEVITY BONUS 13,100 12,700

722000 WKCPMP INS 19,001 18,126

722600 EMPLOYEE ASST PROGRAM 429 429

TOTAL PERSONNEL SERVICES 1,620,227 1,646,315

2017 Controller Recommended 
Operating Budget

2016  
Amended 

Budge

2017 
Controller 

Recommend 
Budget
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2017 Controller Recommended 
Operating Budget

2016  
Amended 

Budge

2017 
Controller 

Recommend 
Budget

CONTROLLABLE EXPENSES

726011 OTHER SUPPLIES - CONCESSION 30,900 30,900

728000 PRINTING AND BINDING 10,300 12,800

729000 POSTAGE   4,500 4,500

730000 OFFICE SUPPLIES 3,000 2,500

731000 PHOTO-COPYING & SUPPLIES 600 600

734000 NON-CAPITAL EQUIP 4,900 4,900

735000 CONTROL CAP -CMPT 3,500

735100 CONTROL CAP - OTHER 6,950

740000 MAINTENANCE SUP 117,136 117,136

743000 OTHER SUPPLIES 28,531 26,531

745000 UNIFORM & ACCESSORIES 5,500 5,500

746010 CLOTHING ALLOWANCE 600 600

747000 GAS-GREASE-OIL-ANTIFREE 37,900 45,400

802000 CONSULTANTS 0 0

802180 MED SERVICES - physicals 0 1,000

815000 MEMBR/SCRPS/SUBSCRIPTIONS 3,500 3,500

818000 CONTRACTUAL SERVICES 16,460 18,280

823100 POLICE SERVICES 30,000 30,000

861000 TRAVEL EXPENSE-LOCAL 2,000 2,000

861100 TRVL PROF DEVELOP INSTATE 2,100 600

890080 ADMINISTRATION FEES (cc fees) 12,500 12,500

901000  ADVERTISING 10,750 10,750

921050 TELEPHONE 7,900 7,900

921060 TELEPHONE - LONG DISTANCE 0 0

931100 MAINT-RELATED CONTRACTUAL 28,922 31,833

932000 EQUIP REP & MAIN 39,700 31,200

942000 EQUIPMENT RENTAL 3,138 13,138

957120 SALES/USE TAX 3,650 3,650

957130 OTHER TAXES/ ASSESSMENTS 1,800 3,500

960080 STAFF DEV & TRAINING 7,300 8,800

967000  SPECIAL PROJECTS 23,700 0

TOTAL CONTROLLABLE EXPENSES 447,737 430,018

NON-CONTOLLABLE EXPENSE

911000 INSURANCE & BONDS 5,594 0

921000 UTILITIES 82,794 82,794

921070 COURIER SERVICE 1,662 1,579

921150 TELEPHONE ALLOCATION COSTS 5,070 5,330

943000 IT OPERATIONS 32,123 32,362

943010 EQUIP SVC CHG 44,064 42,000

943020 EQUIP SVC CHG PC 3,829 3,793

943100 NETWORK MAINT SVC CHG 9,860 13,651

944000 VEHICLE SERVICE CHG 19,664 18,999

944100 COPIER SERVICE CHG 897 1,538

968000 DEPRECIATION  8,020
TOTAL NON-CONTROLLABLE EXPENSES 213,577 202,046

TOTAL EXPENSES 2,281,541 2,278,379

Total Revenue 2,281,541 2,278,379

Total Expenses 2,281,541 2,278,379

Difference 0 0 6



20
17

 C
A

PI
T

A
L

 B
U

D
G

E
T

 - 
C

O
N

T
R

O
L

L
E

R
 R

E
C

O
M

M
E

N
D

E
D

E
Q

U
IP

.
D

E
PA

R
T

M
E

N
T

FU
N

D
E

D
G

E
N

E
R

A
L

R
E

V
O

L
V

.
D

E
SC

R
IP

T
IO

N
 

D
E

PA
R

T
M

E
N

T
R

E
Q

U
E

ST
A

M
O

U
N

T
FU

N
D

FU
N

D
O

T
H

E
R

O
F 

O
T

H
E

R

PA
R

K
S 

3 
G

ol
f C

ar
ts

 - 
H

aw
k 

Is
la

nd
 &

 B
ur

ch
fie

ld
 P

ar
ks

 (u
pd

at
ed

 ra
nk

in
g 

6/
27

)
13

,5
00

13
,5

00
13

,5
00

B
oa

t L
au

nc
h 

W
as

h 
St

at
io

n 
- L

ak
e 

La
ns

in
g

5,
00

0
5,

00
0

5,
00

0
O

ff
ic

e 
Fu

rn
itu

re
1,

00
0

1,
00

0
1,

00
0

B
lo

w
er

 - 
La

ke
 L

an
si

ng
 &

 B
ur

ch
fie

ld
 

8,
00

0
8,

00
0

8,
00

0

Pe
da

l B
oa

ts
 - 

A
ll 

Pa
rk

s
8,

00
0

8,
00

0
8,

00
0

D
um

p 
Tr

uc
k 

- L
ak

e 
La

ns
in

g
40

,0
00

40
,0

00
40

,0
00

W
oo

d 
C

hi
pp

er
 - 

A
ll 

Pa
rk

s
30

,0
00

C
on

ce
ss

io
n 

Eq
ui

pm
en

t -
 A

ll 
Pa

rk
s

10
,0

00

Ze
ro

 T
ur

n 
M

ow
er

 - 
B

ur
ch

fie
ld

14
,0

00

Pi
ck

 U
p 

Tr
uc

k 
- B

ur
ch

fie
ld

 
27

,0
00

Sn
ow

m
ob

ile
 - 

B
ur

ch
fie

ld
10

,0
00

Se
rv

ic
e 

B
oa

t T
ra

ile
r &

 M
ot

or
 - 

B
ur

ch
fie

ld
16

,0
00

16
,0

00
16

,0
00

Tr
ai

ls
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

Pu
m

p 
H

ou
se

 B
ld

g.
 - 

H
aw

k 
Is

la
nd

 T
ub

in
g 

H
ill

25
,0

00
25

,0
00

25
,0

00
Tr

ai
ls

 &
 P

ar
ks

 M
ill

ag
e 

Fu
nd

 

Pa
rk

in
g 

Lo
t R

ep
ai

rs
 - 

H
aw

k 
Is

la
nd

 
50

,0
00

50
,0

00
50

,0
00

Tr
ai

ls
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

C
ar

ou
se

l B
ld

g.
 R

oo
f -

 L
ak

e 
La

ns
in

g 
20

,0
00

20
,0

00
20

,0
00

Tr
ai

ls
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

St
on

e 
C

hi
p 

R
oa

d 
- B

ur
ch

fie
ld

 
10

,0
00

10
,0

00
10

,0
00

Tr
ai

ls
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

G
ra

ve
l/M

ill
in

gs
 - 

B
ur

ch
fie

ld
 &

 L
ak

e 
La

ns
in

g 
30

,0
00

30
,0

00
30

,0
00

Tr
ai

ls
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

R
es

tro
om

 R
ef

ur
bi

sh
m

en
t -

 H
aw

k 
Is

la
nd

15
,0

00
15

,0
00

15
,0

00
Tr

ai
ls

 &
 P

ar
ks

 M
ill

ag
e 

Fu
nd

 

G
ril

ls
 &

 T
ab

le
s -

 A
ll 

Pa
rk

s
10

,0
00

10
,0

00
10

,0
00

Tr
ai

ls
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

6,
50

0
6,

50
0

6,
50

0
Tr

ai
ls

 &
 P

ar
ks

 M
ill

ag
e 

Fu
nd

 

Tr
ai

l S
ig

na
ge

/W
ay

fin
di

ng
 - 

B
ur

ch
fie

ld
 

10
,0

00
10

,0
00

10
,0

00
Tr

ai
ls

 &
 P

ar
ks

 M
ill

ag
e 

Fu
nd

 

C
on

ce
ss

io
n 

&
 R

es
tro

om
 B

ld
g.

 - 
La

ke
 L

an
si

ng
 S

ou
th

45
0,

00
0

Sp
lit

 b
et

w
ee

n 
G

ra
nt

 a
nd

 T
ra

ils
 &

 P
ar

ks
 M

ill
ag

e 
Fu

nd
 

R
ev

en
ue

 M
an

ag
em

en
t S

ys
te

m
 - 

A
ll 

Pa
rk

s
15

0,
00

0

PA
R

K
S 

PR
O

JE
C

T
S 

T
O

T
A

L
95

9,
00

0
26

8,
00

0
14

,0
00

61
,5

00
19

2,
50

0

SC
H

E
D

U
L

E
D

 E
Q

U
IP

M
E

N
T

 R
E

PL
A

C
E

M
E

N
T

 (I
T

)
Pa

rk
s -

 2
 C

PU
's 

an
d 

1 
La

pt
op

3,
13

0
3,

13
0

3,
13

0

B
ea

ch
 &

 V
ol

le
yb

al
l S

an
d 

- A
ll 

Pa
rk

s

S:
\F
IN
A
N
C
E\
B
U
D
G
ET
\2
0
1
7
\C
o
p
y 
o
f 
P
A
R
K
S 
C
o
n
tr
o
lle
r 
R
ec
o
m
m
en

d
ed

 C
IP

7



DRAFT 

Timeline for Trails and Parks Millage Application Fall 2016 Round 

September 2016 - run concurrent BOC and Park Commission agendas for approval of Application and 
Scoring 

October 1, 2016 – Applications Open 

November 28, 2016 at 5:00pm – Applications Due 

December – Park Staff Review 

December 12th- Park Staff Sends applications to Park Commission for beginning Review (electronic and 
hard copy handed out at the Park Commission meeting that evening) 

January 2nd-6th- Coordinate meeting with MDOT and MDNR to review/coordinate their grant applicants 

January 10, 2017 – Packets to the Park Commission (Planning, Budget) Agenda Item  

January 17, 2017 – Parks Planning Committee 

January 18, 2017 – Parks Budget Committee 

January 23, 2017 – Park Commission Meeting 

February (Possible Park Commission round again if phasing of projects or additional information needed) 

February 7, 2017 – Deadline to get on BOC Agenda 

February/March 2017- BOC Committee Meetings 

February 28, 2017 or March 28, 2017 BOC 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of September 26, 2016 
RESOLUTION #   -16 

 
RESOLUTION APPROVING THE APPLICATION FORM FOR THE TRAILS AND PARKS 

PROGRAM APPLICATION 
 

WHEREAS, Board of Commissioners Resolution 16-106 declared that a second round of applications would be 
taken beginning October 1, 2016 that would address new construction as identified as regional priority corridors 
in figure 24 of the Ingham County Trails and Parks Comprehensive Report, and special projects (including blue 
ways) as well as repairs, rehabilitation, and long-term maintenance projects; and 
 
WHEREAS, Board of Commissioners Resolution 16-106 stated the Application form would be reviewed and 
approved by the Board of Commissioners prior to the second round; and 

WHEREAS, the Application is attached in Exhibit A. 
 
THEREFORE BE IT RESOLVED, the Ingham County Parks Commission recommends the Ingham County 
Board of Commissioners authorizes the application in Exhibit A to be used for the Trails and Parks Program 
Applications for the second round of applications to be taken beginning October 1, 2016 that will address new 
construction as identified as regional priority corridors in figure 24 of the Ingham County Trails and Parks 
Comprehensive Report, and special projects (including blue ways) as well as repairs, rehabilitation, and long-
term maintenance projects.  
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Exhibit A: 
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INGHAM COUNTY PARKS & RECREATION COMMISSION 
 

Meeting of September 26, 2016 
RESOLUTION #   -16 

 
RESOLUTION APPROVING THE SCORING/RANKING CRITERIA FOR THE  

TRAILS AND PARKS PROGRAM APPLICATION 
 

WHEREAS, Board of Commissioners Resolution 16-106 declared that a second round of applications will be 
taken beginning October 1, 2016 that will address new construction as identified as regional priority corridors in 
figure 24 of the Ingham County Trails and Parks Comprehensive Report, and special projects (including blue 
ways) as well as repairs, rehabilitation, and long-term maintenance projects; and 
 
WHEREAS, the scoring/ranking criteria is attached in Exhibit A. 
 
THEREFORE BE IT RESOLVED, the Ingham County Parks Commission recommends the Ingham County 
Board of Commissioners authorizes the scoring/ranking criteria in Exhibit A to be used to evaluate the Trails 
and Parks Program Applications for the second round of applications to be taken beginning October 1, 2016 that 
will address new construction as identified as regional priority corridors in figure 24 of the Ingham County 
Trails and Parks Comprehensive Report, and special projects (including blue ways) as well as repairs, 
rehabilitation, and long-term maintenance projects.  
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Exhibit A 
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From: Morgan, Timothy
To: Bennett, Matthew; Carol Koenig; Hamrick, Cherry; Cypher, Jared; Czarnecki, John; Fraser, Karen; Jonathan

Schelke; Morgan, Timothy; Nicholls, Sarah; Patrick Lindemann; Pratt, Paul; Robin Lewis; Ryan Earl
(rearl1@live.com); Teri Banas; Wallace, Nicole

Subject: Trails & Parks Millage Position Consultant Interviews at Budget & Personnel Committee
Date: Monday, August 29, 2016 2:41:26 PM
Attachments: image001.jpg

image002.jpg
132-16 Evaluation Grid and Excel Sheet Yrs 1 2.msg
RFP Parks & Trails Professional Consultant 132 16.pdf
Interview Questions - Trails & Parks Consultant.docx

Importance: High

 
Subject: Trails & Parks Millage Position Consultant at Budget & Personnel Committee
Importance: High
 
Dear Budget and Personnel Committee members,
 
I have attached the electronic documents, from Purchasing Department  (two have submitted
response to our RFP).
I have also attached the RFP 132-16 Scope of services (20 items) from the RFP that we have asked
both consultants to be prepared to discuss how they propose to accomplish these items while not
exceeding the amount proposed by the firm. Also, some draft questions…
 
We are sending the hard copies to the Personnel & Budget Committee only for your review well in

advance to the September 20th committee meeting.
If you are on Planning Committee you will only be getting an electronic copy, you are welcome
to attend the Personnel & Budget committee meeting as a guest.
 
Purchasing has suggested that we invite the two consultants to interview and have you all
interview/ask them questions, like we did for the Master Plan.
 

We will be conducting the normal Budget and Finance meeting starting at noon on the 20th, then
the two consultants will be scheduled at 12:30 and the other at 1, that gives 30 minutes for the
business part of the Committee meeting and 30 minutes each for the two consultants with the
Committee.
 
Feel free to call me if you would like to discuss further….
 
 
Thank you,
 
Tim
 
Tim Morgan, CPRP (Certified Parks & Recreation Professional), and
CTA (Certified Tourism Ambassador™)
Director, Ingham County Parks
121 E. Maple St., Suite 102 
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132-16: Evaluation Grid and Excel Sheet Yrs 1 & 2

		From

		Buckmaster, Julie

		To

		Morgan, Timothy; Cypher, Jared

		Cc

		Hudgins, Jim

		Recipients

		TMorgan@ingham.org; JCypher@ingham.org; JHudgins@ingham.org



Jared and Tim, good afternoon.





 





Attached you will find the evaluation grid, excel annual totals Yrs 1 and 2, and proposals.





 





If I can be of further assistance please let me know. 





 





Julie Buckmaster, Purchasing Assistant





Ingham County Purchasing





Direct line:  517-676-7222 





 





 





Purchasing Home Page  http://pu.ingham.org/





Mailing Address http://pu.ingham.org/





Current Bids http://pu.ingham.org/Home/CurrentBids.aspx





Bid Archives http://pu.ingham.org/Home/BidArchives.aspx





 





Doing Business with Ingham County Links - 





Vendor Registration https://apps.ingham.org/vendorreg/





Standards of Conduct for Vendors http://pu.ingham.org/Portals/PU/Bids/Terms%20and%20Conditions/Vendor%20Signature%20Page_%20Reso%2015-459%20Standards.pdf





Insurance Requirements http://pu.ingham.org/Home/TermsConditions/InsuranceRequirements.aspx





Blank W9 http://pu.ingham.org/Portals/PU/Documents/W9%20Form.pdf





 





 





 





 










132-16 Evaluation Grid.xlsx

132-16 Evaluation Grid.xlsx

Evaluation


			EVALUATION FOR REQUEST FOR PROPOSAL


			Packet Number:			132-16


			Description: 			Parks and Trails Professional Consulting Services








																					Criteria


			Scale 


			1=Poor          2=Fair          3=Good          4=Very Good          5=Excellent


			Vendor			Local			Adheres to Instructions						Expertise & Performance						Qualifications						Cost 						Approach & Timeline						TOTAL


									Insert Ranking in this column			x WF			Insert Ranking in this column			x WF			Insert Ranking in this column			x WF			Insert Ranking in this column			x WF			Insert Ranking in this column			x WF


			Spicer Group Inc.			Yes						0						0						0						0						0			0.00


			Landscape Architects & Planners Inc. (LAP)			Yes						0						0						0						0						0			0.00





			Adheres to the instructions in the RFP on preparing and submitting the proposal: 5%


			Expertise regarding past experience and performance on comparable engagements:  15%


			Qualifications of the proposer’s professional personnel to be assigned to the engagement and the quality of the proposer’s management support personnel:  15%


			Cost proposal:     50%


			Project approach and timeline:   15%


			Vendor Comments:


			Spicer Group Inc.			Yes





			LAP			Yes















132-16 Excel Totals for Yrs 1 and 2__ Includes an average for Spicer.xlsx

132-16 Excel Totals for Yrs 1 and 2__ Includes an average for Spicer.xlsx

Sheet1


			SPICER YR 1 - LOW			SPICER YEAR 1 - HIGH			AVG L/H			LAP YR 1			SPICER YR 2 - LOW			SPICER YEAR 2 - HIGH			AVG L/H			LAP YR 2


			$976.00			$1,952.00			$1,464.00			$   2,640.00			$1,008.00			$2,016.00			$1,512.00			$   2,640.00


			$244.00			$244.00			$244.00			$   3,520.00			$252.00			$252.00			$252.00			$   3,520.00


			$78.00			$78.00			$78.00			$   1,760.00			$80.00			$80.00			$80.00			$   1,760.00


			$560.00			$560.00			$560.00			$   4,400.00			$576.00			$576.00			$576.00			$   4,400.00


			$122.00			$122.00			$122.00			$   3,520.00			$126.00			$126.00			$126.00			$   3,520.00


			$1,240.00			$1,240.00			$1,240.00			$   6,160.00			$1,280.00			$1,280.00			$1,280.00			$   6,160.00


			$140.00			$140.00			$140.00			$   6,160.00			$144.00			$144.00			$144.00			$   6,160.00


			$5,856.00			$5,856.00			$5,856.00			$   6,160.00			$6,048.00			$6,048.00			$6,048.00			$   6,160.00


			$47,600.00			$47,600.00			$47,600.00			$   4,400.00			$57,600.00			$57,600.00			$57,600.00			$   4,400.00


			$9,520.00			$9,520.00			$9,520.00			$   3,520.00			$11,520.00			$11,520.00			$11,520.00			$   3,520.00


			$1,440.00			$1,800.00			$1,620.00			$   1,760.00			$1,480.00			$1,850.00			$1,665.00			$   1,760.00


			$1,560.00			$1,560.00			$1,560.00			$   4,400.00			$1,600.00			$1,600.00			$1,600.00			$   4,400.00


			$10,212.00			$10,212.00			$10,212.00			$   7,920.00			$11,400.00			$11,400.00			$11,400.00			$   7,920.00


			$19,040.00			$19,040.00			$19,040.00			$   7,920.00			$23,040.00			$23,040.00			$23,040.00			$   7,920.00


			$976.00			$1,952.00			$1,464.00			$   3,520.00			$1,008.00			$2,016.00			$1,512.00			$   3,520.00


			$3,660.00			$3,660.00			$3,660.00			$   5,280.00			$3,780.00			$3,780.00			$3,780.00			$   5,280.00


			$1,240.00			$1,860.00			$1,550.00			$   4,400.00			$1,280.00			$1,920.00			$1,600.00			$   4,400.00


			$976.00			$1,952.00			$1,464.00			$   3,520.00			$1,008.00			$2,016.00			$1,512.00			$   3,520.00


			$976.00			$1,952.00			$1,464.00			$   3,520.00			$1,008.00			$2,016.00			$1,512.00			$   3,520.00


			$1,240.00			$2,480.00			$1,860.00			$   3,520.00			$1,280.00			$2,560.00			$1,920.00			$   3,520.00


			$107,656.00			$113,780.00			$110,718.00			$   88,000.00			$125,518.00			$131,840.00			$128,679.00			$   88,000.00
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Transmittal Letter
Mr. James C. Hudgins, Jr.
Director of Purchasing
Ingham County Purchasing Department
P.O. Box 319
121 E. Maple St, Rm 203
Mason, MI  48854



RE: Packet #132-16 Parks and Trails Professional Consulting Services 



Mr. Hudgins,



Spicer Group is very pleased to provide you with our response to the Request for Proposal Packet 
#132-16 for Parks and Trails Professional Consulting Services. Our professionals have been 
evaluating, assessing, planning, designing and constructing numerous park and regional trail 
projects for close to 30 years. 



With the establishment of Ingham County’s new park millage we realize how important it is for the 
County to work with other local agencies in the distribution of those funds. Spicer has assisted 
many Michigan communities in planning their expenditures, building consensus in communities and 
designing construction projects. 



We look forward to the possibility of working with Ingham County, as well as other potential 
stakeholders on this project. If you have any questions, please call me at (989) 754-4717 or email 
me at robe@spicergroup.com.



Sincerely,



Robert R. Eggers, AICP
Principal/Senior Project Planner



SPICER GROUP, Inc.
230 S. Washington Ave.
Saginaw, MI  48607
(989) 754-4717
(989) 754-4440 fax
www.spicergroup.com
robe@spicergroup.com
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Principal in Charge
Rob Eggers, AICP



E-mail: robe@spicergroup.com
Phone: 989-754-4717



Cell: 989-928-8035



Headquarters
230 South Washington Ave.



Saginaw, MI 48607
Phone: 989-754-4717



Fax: 989-754-4440
www.spicergroup.com



Spicer Group, Inc.
Federal ID#: 38-1612017



Spicer Group is a full-service consulting firm that provides engineering, surveying and planning 
services to clients throughout Michigan. Founded in 1944, Spicer Group has grown from a one-
man firm to a corporation of more than 180 employees. Our headquarters is located in Saginaw 
and we have offices in Dundee, Lansing, St. Johns, Manistee, Grand Rapids and Atlanta, Georgia. 
Our qualified staff provides assistance to municipal, county, state, federal, private, industrial, 
commercial and institutional clients. 



Spicer Group is incorporated in the State of Michigan and is fully qualified to provide a wide range of 
services to meet our clients’ needs. Some of those include: 



• Recreation Planning
• Pathway and Trail Design
• Park Design
• Community Planning 
• DDA  Assistance
• Architectural Services
• Landscape Architectural Services
• Grant Writing/Fund Development
• Urban Design
• Web Site Development
• GIS/Data Management
• Mapping Services
• Construction Engineering
• Electrical Engineering
• Environmental Engineering
• Structural Engineering
• Survey Services
• Transportation Engineering
• Utility Services
• Water/Wastewater Engineering
• Watershed Management



Company Profile



Local Office:
416 N. Homer St. Ste 109



Lansing, MI 48912
Phone: 517-325-9977



Spicer Group’s Saginaw Headquarters
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Company Profile
Why Spicer?



One of the biggest benefits of working with Spicer Group is that we are a multidisciplinary firm.  
We have in-house landscape architectural, planning, engineering (structural, civil, electrical), 
architectural, surveying and construction services. Spicer also has a staff of more than 180 people, 
which allows us to distribute workloads and complete projects in an efficient manner. We have 
found that this capacity, when accompanied by our strong work values and ethics, is a major benefit 
to our clients on all of our projects.  We have bridge engineers and staff trained in PASER ratings.



We have an office in Lansing and staff who live and work in Ingham County. We work regularly 
with the Drain Commissioner’s Office on a number of projects. Spicer Group is in your community, 
familiar with much of Ingham County and your park facilities, not only from a work standpoint, but 
also as users. 



Familiarity with State Agencies
We are familiar with MDOT, their funding, staff, specifications, construction details and processes.  
We work regularly with MDOT on projects, from project funding, to design, to construction.  We 
know the AASHTO standards and standards specifications and details.  Our construction inspectors 
are trained to work with MDOT and we can ensure the project the project meets those standards 
throughout the project.



We regularly coordinate project with MDOT and DNR staff.  We are familiar with the people, the 
processes and the paperwork.  We coordinate with both agencies on many projects and know the 
benefits of having all agencies meeting together to accomplish a common goal.



Construction
A quality design is only as good as the group who oversees its construction. Spicer Group has 
an in-house construction department that is staffed with MDOT-approved construction trade 
professionals. They ensure that all designs, 
whether completed by Spicer Group or another 
firm, are constructed as intended. They work 
well with contractors and do an excellent job 
inspecting the construction work to identify 
any potential problems that may arise. They 
communicate well with their clients and keep 
them informed continuously on construction 
progress. Much of Spicer Group’s success can be 
attributed to our construction professionals.



Spicer Group has an 
in-house construction 
department staffed 



with MDOT-Approved 
Construction Trade 



Professionals.
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Company Profile
Trail, Park and Recreation Experience
Spicer has a team of professionals with experience and backgrounds in the field of parks and 
recreation that is second to none. The staff members assigned to your project are very familiar with 
park and recreation planning, grant writing and administration, and most importantly, how to make 
ideas a reality through design and construction. Rob Eggers has over 26 years of experience and 
has worked with communities throughout the state on recreation projects. Tanya Moore has over 23 
years experience in the field of parks and recreation planning, design and construction. 



Our project team members make it a point to raise the bar in the field of parks and recreation. Each 
team member is a recreation enthusiast taking pride in the work they complete. Spicer Group enjoys 
working on parks and recreation projects and will go above and beyond to ensure you are satisfied 
with your final product.



Wayfinding Experience
Spicer has worked with other communities in Michigan to provide wayfinding, through entire 
communities, within parks and along trails.  Wayfinding signage not only helps shape the identity of 
a place through its design, style, colors, lettering, content and placement, but also informs guides 
and motivated visitors and residents.



Realistic Cost Estimates
We are familiar with the cost estimating process, basing our estimates on a number of factors, 
including recent projects and industry standards.  Realistic cost estimating is imperative as it sets 
the budget for a projects and becomes the cost constraint for that project.  Spicer is experienced in 
producing realistic estimates, checking those costs and providing accurate conservative estimates 
for many types of projects.



Grants
This is a service we offer to our clients to help 
fund community improvement projects. During 
the past 5 years, Spicer Group has designed 
and administered many park development 
projects that were funded by the MDNR through 
the Michigan Natural Resources Trust Fund, 
the Land and Water Conservation Fund, the 
Recreation Passport Fund, MDOT, and other 
agencies. Since 2011, Spicer has assisted 
our clients in obtaining more than $13 million 
in grant funds for various projects. Spicer 
understands the grant process and procedures. 
We know the grant staff and they know us. Alabaster Trail Pedestrian Bridge, Iosco County
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Executive Summary
Spicer Group understands the 
Ingham County Parks and Recreation 
Department (ICPRD) is seeking a 
qualified consultant to assist park staff 
with the delivery of certain millage 
related items. The 0.5 mill tax was 
approved by Ingham County voters 
in 2014 to support the development 
of a county-wide regional trails and 
park system.  The millage provides the 
community with $3.5 million/year for a 
6-year period.  With the passage of the 
millage, ICPRD established the Ingham 
County Trails and Parks Task Force to 
guide the process of distributing and 
expending the funds.



With the recent completion of the Trails 
and Parks Comprehensive Report, and 
the first round of millage dollars allocated to project at the Ingham County Parks and other local 
agencies within the county, ICPRD is in need of assistance to review and score future applications 
and provide recommendations for award of viable projects and follow through on projects to ensure 
they continue to meet the program goals, with the last step being an audit on the projects. 
 
This work will entail working with ICPRD Staff and the Task Force in receiving and reviewing 
applications, validating that the submitted cost estimates are accurate, providing recommendations 
for award of projects, providing limited assistance to communities in completing the applications, 
monitoring projects to assure conformance to standards, plans and specifications, performing post 
completion audits and other related duties.  Some of these project may require Bridge Engineering 
Expertise or PASER rating experience.  Other 
duties included in the proposal are the GIS 
mapping of all existing and planned trails in 
the County as well as for the County’s parks, 
Burchfield, Hawk Island and Lake Lansing 
North and South, assistance in development 
of wayfinding and signage for Ingham County 
Trails, assistance with the Lake Lansing 
Bathhouse/Concession/Restroom Building/
Facility replacement project, coordination of 
meetings and projects with MDNR, MDOT and 



In the last three years, 
Spicer Group has been 



successful assisting 
communities across Michigan 



secure more $9 million in 
grant funding. 
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Executive Summary
ICPRD staff, updates on the trail and park maps and assisting the ICPRD with guiding the Park 
Commission and Board of Commissioners through the development of a spending plan through the 
fiscal 2020 millage.



Spicer Group has outstanding experience in the field of trails, parks and recreation.  The success of 
our projects is in many ways a tribute to not only our experience, but our project approach.  We are 
familiar with many different funding agencies and their requirements.  We have been successful 
assisting many communities across Michigan secure more $9 million in the last three years. The 
outcome of our assistance with your millage funding and projects will be a program that supports 
improvements and expansion of trails and parks within Ingham County.



Cole Park Pedestrian Bridge, Chesaning
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Project Team



For the Ingham County Parks and Trails Professional Consulting Services proposal, Spicer Group has 
put together a team of experienced professionals that are prepared to meet all of Ingham County’s 
needs. Resumes for each team member are also included in the Appendix section.



Robert R. Eggers, AICP - Principal in Charge
Mr. Eggers has served as head of the Planning Department at Spicer Group for 
over 20 years. He played a key role in the Tri-County Regional Pathway Study, 
coordinating all of the effort on the project, including facilitating the meetings. 
Mr. Eggers has overseen dozens of trailway and recreation projects, including 
the Great Lakes Bay Regional Trail. He has received awards from the Michigan 
Recreation and Parks Association for his recreation plan designs as well as 
three from the American Planning Association for his outstanding planning 



efforts. In the past decade, Mr. Eggers has helped communities across Michigan acquire more than 
$20 million in grant funds. Many of these dollars were for MNRTF-funded projects that focused on 
improving recreation opportunities. Mr. Eggers also provides valuable input regarding the design of 
universally-accessible improvement construction. 



Tanya M. Moore, PLA, CPSI, ASLA - Landscape Architect/Certified 
Playground Safety Inspector
Throughout her career, Ms. Moore has provided landscape architectural and 
planning services to different agencies across Michigan. She is not only a 
licensed professional landscape architect, but also holds a certification in 
playground safety. She previously worked for the City of Lansing Parks and 
Recreation Department as a Landscape Architect/Project Manager.  Her work 
in the industry extends over 20 years in both the private and public sector, and 



with MDNR and MDOT. Her experience includes project management, park improvements, trails, 
master and site planning, grant writing and administration, design and construction drawings, 
cost estimating, bidding and construction services, regular community contact, streetscape and 
downtown development projects and other related areas. 



James Ensign, P.E., CFM - Lead Engineer
James Ensign is a Project Manager within Spicer Group’s Water Resources 
department.  James earned his B.S. in Civil Engineering from Michigan State 
University with a focuses in water resources and structural engineering.  His 
projects take him around the state of Michigan, focusing on county drains, 
dams, and flood plain permitting and mitigation.  James’ experience includes 
projects administered under the Drain Code of 1956, hydrologic and hydraulic 
analysis, determination of floodplain elevations and delineations including 
permitting and coordination with local municipalities, MDEQ, and FEMA. James 



has extensive experience both performing and overseeing project data collection using a variety 
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Project Team



of technologies, including PASER ratings.  James has also managed multiple hazardous material 
spill mitigation and cleanup projects.  James is a Certified Flood Plain Manager.  Recently James 
has gained experience conducting oversight on behalf of local utilities for multiple pipeline projects 
throughout the State of Michigan.  



Michael G. Niederquell, P.E. - MDOT Engineer 
Mr. Niederquell will ensure that all work completed is in accordance with MDOT 
guidelines and specifications. He has been working directly with MDOT’s traffic 
and safety division in Lansing for 12 years. He has over 17 years of MDOT 
Transportation experience. He has coordinated sign projects with MDOT and 
Local Agencies. He has been the Project Manager or Lead Traffic Engineer 
for 1,757 miles of MDOT non-freeway signing upgrades. He has completed 
projects in all MDOT Regions. Michael is well versed in MDOT’s sign program 
MTSIS. Michael has been using SignCAD since MDOT selected this program 



as the required sign design software. Michael has prepared contracts for MDOT in both MTSIS log 
format, as well as plan sheet format. MicroStation is also a proficient CAD program for use on MDOT 
projects for Michael. He is intimately familiar with all MDOT standards, guidelines, and manuals 
related to sign design, including PASER ratings.



Joel Morgan, P.E., Engineer Assistant
Mr. Morgan’s work at Spicer Group is focused on the design and management 
of various engineering projects for drainage and watershed, mapping and 
Geographic Information Systems (GIS).  He has actively been involved in various 
projects with the Ingham County Drain Commissioner as well as other clients 
throughout Michigan.  He will provide valuable mapping input and assistance on 
various tasks identified within this proposal.



Chevvonne Maxie - Project Assistant 
Ms. Maxie has more than 12 years experience as a project assistant with 
Spicer Group. She assists with coordination of day-to-day activities for Spicer’s 
Planning Department. She is proficient in research, meeting preparation, 
assistance with amendments to and reformatting of documents, QA/QC (in 
the form of review/proofreading), document reproduction (draft and final 
deliverables), assist with mailed/on-line survey design/distribution/tabulation. 
She has been with Spicer for over 12 years and has been involved with the 
development of many projects for communities across Michigan.
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John York - Bridge Engineer
Mr. York’s work at Spicer is focused on the design and management of various engineering projects 
for Spicer’s structural department which provides design for many different types of projects 
including building, transportation and pedestrian structures.



Project Team
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References
Current Clients 



Ingham County Drain Commissioner 
Carla Clos, Deputy Drain Commissioner
707 Buhl Ave. P.O. Box 220 Mason, MI 48854
Telephone number: (517) 676-8395
Type of Business: Municipal
Dates of Service: Over 20 years - present



Saginaw County Parks and Recreation Commission
Brian Lechel, Director
111 S. Michigan Ave. Saginaw, MI 48602
Telephone number: (989) 790-5281
Type of Business: Municipal
Dates of Service: Over 20 years - present



Bay County Parks and Recreation 
Rick Pabalis, Superintendent 
515 Center Avenue, Suite G101 Bay City, MI 48708
Telephone number: (989) 895-4097
Type of Business: Municipal
Dates of Service: 2005 - Present



DeWitt Charter Township 
Rodney H. Taylor, Township Manager
1401 W. Herbison Road DeWitt, MI 48820
Telephone number: (517) 668-0270
Type of Business: Municipal
Dates of Service: 2011 - Present



Midland County Parks and Recreation 
John Schmude, Director
415 Irish Street Sanford, MI
Telephone number: (989) 832-6874
Type of Business: Municipal
Dates of Service: 2005 - Present
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Project Approach
Spicer Group is prepared to assist the Ingham County Park staff with all of the proposed tasks 
listed in the RFP as follows:



1. Funding Applications – We will receive and review applications from the millage programs 
with oversight from the Director for Ingham County Parks.  This review will include:



a. Ensuring the applications are complete and correct for the program.  Spicer will 
thoroughly read and evaluate each application received.



b. Scoring the application(s). Spicer Group will review the scoring criteria the County utilized 
in the first round of applications.  We will review the scoring criteria with the ICPRD staff 
and modify as necessary based on feedback from the first round.



c. Validating cost estimates submitted with each application for completeness and 
accuracy.  Spicer will review the cost estimates submitted with each application and 
compare the estimates with current cost data for accuracy.



d. Providing funding recommendations on project viability to the Parks Director, Park 
Commission and Board of Commissioners.  Based on the review and scoring, Spicer 
Group, with assistance and input from the County, will provide the County with a list 
of recommended projects for proposed award to present to the Task Force, Park 
Commission and Board of Commissioners.



e. Providing limited assistance to communities 
in completing their applications.  Spicer 
Group can answer questions or assistance to 
communities who are compiling an application.



f. Follow up on awarded projects and monitor the 
projects to ensure conformance to standards, 
plans and specifications.  Once the projects 
are awarded, it will be necessary to review the 
progress of each project to ensure they are 
moving forward. 



g. Perform “audit” of each project at post 
completion to ensure compliance with the 
contract, including inspection of the work for 
conformance to standards, specifications and 
guidelines. Tabulate measurements and field 
data.



h. Perform office work such as filling out forms, 
keeping records, filing documents and 
reproducing documents or drawings.  Maintain 
records and prepare support materials 
diagrams or prepare various written reports.
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Project Approach
2. Provide Bridge Engineering and 
Expertise to evaluate a variety of 
engineering field studies pertaining to 
bridge evaluation according to MDOT 
standards.



3. Conduct a variety of field studies 
pertaining to PASER ratings and 
pavement thickness.



4. Provide assistance with the 
improvement on the whole Ingham 
County Trails Parks Program Application 
and review process.  Since this program 
is new to the County, it may need 
to be tweaked a little each round to 
accommodate the goals and objectives of 
the program.



5. Develop maps of existing trails and planned trails within the boundaries of the existing County 
Parks, as needed.  Spicer Group will develop GIS maps of the trails within the boundaries of the 
existing parks, including Lake Lansing, Burchfield and Hawk Island.  These maps will include the 
existing and planned trails.



6. Develop GIS maps, printable format, for each of the four (4) county parks, Burchfield, Hawk 
Island and Lake Lansing North and South.  Spicer Group will work with the County to update the 
existing park maps.



7. Lead the County Parks and community stakeholders in the development of wayfinding and 
signage design, concepts and implementation for the Ingham County Trails.  This will entail the 
required meetings to provide input and needed information to develop a finished program that 
includes design standards for different types of signage, guidelines and examples of signage 
that can be implemented by all communities as part of the regional trail system in Ingham 
County.



8. Prepare the design and cost estimates for an RFP and grant application for Lake Lansing Park 
Bathhouse/Concession/Restroom Building/Facility replacement.



a. Pre-score the MDNR application to determine the best grant program to target, whether 
the Land and Water Conservation Fund or the Trust Fund.



b. Develop the application on MiRecGrants online grant application.



Saginaw Valley Rail Trail Sign
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Professional Consulting Services  to Ingham County



Project Approach
c. Prepare a preliminary estimate of cost.  Determine the local match amount.
d. Prepare the location map, legal boundary map.
e. Prepare a conceptual site plan showing the proposed improvements in relationship to the 



existing facilities.
f. Develop a preliminary floor plan of the proposed building improvements.
g. Review an complete the environmental checklist with the County.
h. Write the supporting grant narrative text..
i. Produce photographs of the site showing the existing conditions and proposed 



improvement locations.
j. Produce the Notice of Intent Form and Transmittal Letter to the regional planning agency.
k. Compile all of the requirements for the grant applications and upload them to the online 



application.
l. Assist the County in submitting the grant application to the DNR.
m. County Responsibilities would include:



                  -Register online and submit Spicer Group as an authorized company.
                  -Assist and provide information for the application form as needed (i.e. property   
  deeds, plat map information, property descriptions, etc.)
                  -Obtain attorney signature on documentation of site control form.
                  -Advertise and host a public meeting.
                  -Obtain documentation from people with disabilities or a disability group regarding  
  the project.
                  -Produce approved public meeting minutes.
                  -Certify a resolution from the Board of Commissioners.
                  -Review and submit the application.



Pere Marquette Rail Trail, Coleman
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Proposed Costs
We are proposing tasks to be completed on an as-needed basis at our standard hourly rates.  We 
have included our standard hourly rates for our team of staff we foresee being involved on the 
proposed tasks.  



We have read through the proposal and addendum thoroughly and understand your desired scope 
of work. We feel your needs would be best met by handling this work on an hourly basis. We have 
found it difficult to determine the total number of meetings, in-depth project reviews, meetings with 
stakeholders, assistance with each community project, audits, and more that would be required 
with this work. We understand your need to be fiscally responsible and would be happy to develop a 
scope and fee for each associated task if needed, once the scope of the work is further determined. 
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Proposed Costs
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Identification of Anticipated or 
Potential Project Problems



The only potential problems we forecast with the requested services are:



1. Project not viable – Projects submitted by local agencies may be determined to be not viable 
projects.



2. There might be some differences about the project with a local agency.



Spicer Group will assist the County in working through any issues along the way to ensure that if 
there are problems, they are communicated through and resolved as quickly as possible.
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Acceptance of Conditions
Spicer Group agrees to comply with the Contractual Terms and Conditions as delineated in the 
Request for Proposal’s for Parks and Trails Professional Consulting Services - Packet #132-16.
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Forms
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Forms



The ACORD name and logo are registered marks of ACORD



CERTIFICATE HOLDER



© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)



AUTHORIZED REPRESENTATIVE



CANCELLATION



DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE



LOCJECT
PRO-POLICY



GEN'L AGGREGATE LIMIT APPLIES PER:



OCCURCLAIMS-MADE



COMMERCIAL GENERAL LIABILITY



PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $



MED EXP (Any one person) $



PERSONAL & ADV INJURY $



GENERAL AGGREGATE $



PRODUCTS - COMP/OP AGG $



$RETENTIONDED



CLAIMS-MADE



OCCUR



$



AGGREGATE $



EACH OCCURRENCE $UMBRELLA LIAB



EXCESS LIAB



DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)



INSR
LTR TYPE OF INSURANCE POLICY NUMBER



POLICY EFF
(MM/DD/YYYY)



POLICY EXP
(MM/DD/YYYY) LIMITS



PER
STATUTE



OTH-
ER



E.L. EACH ACCIDENT



E.L. DISEASE - EA EMPLOYEE



E.L. DISEASE - POLICY LIMIT



$



$



$



ANY PROPRIETOR/PARTNER/EXECUTIVE



If yes, describe under
DESCRIPTION OF OPERATIONS below



(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?



WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N



AUTOMOBILE LIABILITY



ANY AUTO
ALL OWNED SCHEDULED



HIRED AUTOS
NON-OWNED



AUTOS AUTOS



AUTOS



COMBINED SINGLE LIMIT



BODILY INJURY (Per person)



BODILY INJURY (Per accident)
PROPERTY DAMAGE $



$



$



$



THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.



INSD
ADDL



WVD
SUBR



N / A



$



$



(Ea accident)



(Per accident)



OTHER:



THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).



COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:



INSURED



PHONE
(A/C, No, Ext):



PRODUCER



ADDRESS:
E-MAIL



FAX
(A/C, No):



CONTACT
NAME:



NAIC #



INSURER A :



INSURER B :



INSURER C :



INSURER D :



INSURER E :



INSURER F :



INSURER(S) AFFORDING COVERAGE



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.



INS025 (201401)



12/21/2015



Professional Concepts Insurance Agency, Inc.
1127 South Old US Highway 23



Brighton MI 48114-9861



certs@pciaonline.com
(800)969-4041 (800)969-4081



certs@pciaonline.com



SPICER GROUP, INC.
230 S WASHINGTON AVE



SAGINAW MI 48605



Travelers Indem. Co of America 25666
Charter Oak Fire Ins. Co. 25615
Travelers Indemnity Co 25658
The Phoenix Insurance Co 25623
Travelers



16-17 ALL



A



X



X
X X,C,U



X Contractual Liability



X



6806C502962 1/1/2016 1/1/2017



1,000,000



300,000



5,000



1,000,000



2,000,000



2,000,000
Employee Benefits 1,000,000



B X
BA6776M317 1/1/2016 1/1/2017



1,000,000



Uninsured motorist combined 1,000,000



C



X X



X 10,000 CUP6C504906 1/1/2016 1/1/2017



5,000,000



5,000,000



D UB3852T67016 1/1/2016 1/1/2017



X



1,000,000



1,000,000



1,000,000



E Professional Liability 106428805 1/1/2016 1/1/2017 Per Claim 2,000,000



Aggregate 2,000,000



Mike Cosgrove/JL



For Information Purposes Only 



21











County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 20 



LOCAL PURCHASING PREFERENCE FORM 



Packet #132-16 Parks and Trails Professional Consulting Services 



 (Please type or print clearly in ink only) 



1. Do you desire to have your company considered a “local vendor” and therefore have your



bid evaluated with the 10% local purchasing preference?



___ Yes ___ No



If yes, please provide below the verifiable business address (not a PO Box) at which your



business is being conducted.



2. Complete Legal Firm Name:



_________________________________________________________________



3. Company Address:



_________________________________________________________________



4. Company Phone: (     )______________________  Fax: (     ) ________________



5. Name and title of person authorized to sign on behalf of your company:



__________________________________________________________________



6. Signature/date:



__________________________________________________________________



Note: Local vendors who utilize non-local vendors as subcontractors for more than 50% of 



the work in a specific proposal are not entitled to the preference for that specific proposal. 



Spicer Group, Inc.



416 N. Homer St. Suite 109, Lansing, MI 48912



517 325-9977



Robert R. Eggers, Principal
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 21 



ADDENDA FORM 



 Packet #132-16 Parks and Trails Professional Consulting Services 



(Please Type or Print Clearly in Ink) 



The following addenda have been received and acknowledged: 



#1 date____________ #2 date______________ #3 date______________ 



SIGNED THIS _________________________DAY OF ______________________, 2016 



Respectfully Submitted, 



BY: ________________________________________________ 



Authorized Signature of Bidder 



TITLE: ______________________________________________ 



July 13, 2016



19 July



Principal
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Addendum No. 1 to Packet No. 132-16  



Parks and Trails Professional Consulting Services 



 



The following clarifications, modifications and/or revisions to the above project shall be 



considered a part of the original specifications:   



1) How many proposals are expected from communities in response to the 2016 funding 



opportunity? It is unknown how many proposals will be received for the next round which 



begins October 1, 2017.  Six applications were received from three entities for the Asphalt 



Round; eleven applications were received from four communities for the Bridge Round 



which includes twenty-two bridges.  (Twenty-one bridges are being recommended for 



funding along with two bank stabilization projects, Elm Street and Moores River Drive, from 



the Asphalt Round.)   



2)     Is there a limit to how many proposals each community can submit? No limit on proposals; 



however, there is a limit to the funds available each round. 



3)     What is the anticipated timeline for implementation of funded proposals? Two years from the 



date of the signed agreement.  The first Asphalt Round is anticipated to be signed in July 



2016 and the Bridge Round signed in August 2016.  The Fall Round that begins October 1, 



2016, is anticipated to be awarded in January/February 2017 and signed in February/March 



2017. 



4)    What GIS data is currently available of existing and planned trails for Burchfield, Hawk 



Island, Lake Lansing North, and Lake Lansing South Parks?  No GIS data is available.  Hand 



sketch concepts are available.  Is the county seeking a contractor to GPS existing and/or 



planned trails or manage existing data?  There is no existing data, so the Contractor will work 



with Park Staff and Park Commission to develop the trails and then GPS and map them.  



What is the intended audience(s) of the maps?  Staff and public and be able to use for Grant 



Applications in the future.  Does the county seek to include printing costs within the 



proposed scope of work?  Yes, include one large mounted map on foam board of each Park 



site and electronic files and copies for future reference and printing by Parks. 



5)     How many proposals were approved through the asphalt and bridge rounds?  See #1 above.  



Is project information for each proposal available?  Yes, files are online at 



http://pu.ingham.org/Home/CurrentBids.aspx under packet information #132-16.  What is the 



anticipated timeline for project completion for these projects?  Two years from the date of 



signing.  See #3 above. 



6)     Does the county have an anticipated budget to complete the scope of work outlined in the 



Request for Proposals?  No, millage funds will be sought for approval from the Board of 



Commissioners from the Counties Reserves within the Trails and Parks Millage Fund upon 



submittals being received from this RFP. 



7) Section 8.0 Scope of Services # 16 is amended to include the following:   
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Should have all work completed for this item and application submitted to MDNR, 



Michigan Department of Natural Resources by their, April 1, 2017 grant round deadline. 



Please acknowledge your receipt and understanding of the aforementioned Addendum by signing 



below and returning it with the submittal of your proposal. 



______________________________________________   _____________________________ 



Signature  Date 



______________________________________________   _____________________________ 



Print Name  Title 



______________________________________________   _____________________________ 



Company Name  Phone #/Fax # 



July 19, 2016



PrincipalRobert R. Eggers



Spicer Group, Inc. 989-754-4717/989-754-4440
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 22 



LEGAL STATUS OF BIDDER FORM 



Packet #132-16 Parks and Trails Professional Consulting Services 



(Please Type or Print Clearly in Ink) 



(The Bidder shall check and fill out the appropriate form.) 



(  ) Corporation 



(  ) Partnership 



(  ) Individual 



(  )  Limited Liability Company (LLC), __________ 



___________________________________ ____________________________________ 



Name  Title 



___________________________________ ____________________________________ 



Address Phone # 



___________________________________ ____________________________________ 



Fax # 



___________________________________ 



Federal Tax I.D. Number 



Robert R. Eggers Principal



230 S. Washington



Saginaw, MI 48607



989-754-4717



989-754-4440



38-1612017
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 23 



NON-COLLUSION AFFIDAVIT FORM 



Packet #132-16 Parks and Trails Professional Consulting Services 



Please Type or Print Clearly in Ink) 



State of ______________________, County of __________________________________ 



____________________________________, being first duly sworn, deposes and says that: 



(Name) 



(1) He/she is the ____________________________, of _______________________________.



(Title)  (Company Name) 



(2) He/she is fully informed respecting preparation and content of the attached Bid and of all



pertinent circumstances respecting such Bid;



(3) Such Bid is genuine and not a collusive or sham bid;



(4) Neither the Bidder nor any of its officers, partners, owners, agents, representatives,



employees, or parties in interest, including this affiant, has any way colluded, conspired,



connived, or agreed directly or indirectly, with any other Bidder, firm, or person to submit a



collusive or sham Bid in connection with the Contract for which the attached Bid has been



submitted or to refrain from bidding in connection with such Contract, or has in any manner,



directly or indirectly, sought by agreement or collusion or communication or conference with



any other Bidder, firm, or person to fix the price or prices in the attached Bid or of any other



Bidder, or to fix any overhead, profit, or cost element of the bid price of any other Bidder, or to



secure through any collusion, conspiracy, connivance, or unlawful agreement any advantage



against the County or any person interested in the proposed Contract;



(5) The price or prices quoted in the attached Bid are fair and proper and are not tainted by any



other collusion, conspiracy, connivance, or unlawful agreement on the part of the Bidder or any



of its agents, representatives, owners, employees, or parties in interest, including this affiant.



__________________________________________ 



(Signature) 



____________________________________ (Title) 



Michigan Saginaw



Robert R. Eggers



Principal Spicer Group, Inc.



Principal
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 24 



SIGNATURE FORM 



Packet #132-16 Parks and Trails Professional Consulting Services 



 (Please type or print clearly in ink only) 



My signature certifies that the bid as submitted complies with all terms and conditions as set 



forth in this solicitation, except as noted herein. My signature also certifies that the 



accompanying bid is not the result of, or affected by, any unlawful act of collusion with another 



person or company engaged in the same line of business or commerce. 



I hereby certify that I am authorized to sign as a representative for the firm: 



Complete Legal Name of Firm: 



________________________________________________________________________ 



Order from Address: 



________________________________________________________________________ 



________________________________________________________________________ 



Remit to Address: 



________________________________________________________________________ 



________________________________________________________________________ 



Fed ID No.: 



________________________________________________________________________ 



Signature: 



________________________________________________________________________ 



Name (type/print): 



________________________________________________________________________ 



Title: ________________________________________________________________________ 



Telephone: (_____) _____________________Fax No.: (_____)_____________________ 



Date: _____________________________________ 



Notification of Award Sent to: _____________________________________________________ 



E-mail of Person Receiving Award Notification:



_____________________________________________________ 



Spicer Group, Inc.



230 S. Washington Saginaw, MI 48607



230 S. Washington Saginaw, MI 48607



38-1612017



Robert R. Eggers



Principal



989 754-4717 989 754-4440



July 19, 2016



Robert R. Eggers



robe@spicergoup.com
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 25 



STANDARDS OF CONDUCT FOR INGHAM COUNTY VENDORS (2 pages) 



Packet #132-16 Parks and Trails Professional Consulting Services 



 (Please type or print clearly in ink only) 



The County of Ingham conducts business with businesses, vendors and contractors under a set of 



rules to ensure that all County officials and employees discharge their duties in a manner 



designed to promote public trust and confidence in our County.  The County wants you to be 



aware of the rules that you and its employees are required to follow. A violation of state or 



federal statutes may occur if these rules are broken. It is hoped that by providing these rules for 



you, your experience in dealing with the County will be both rewarding and satisfactory.  



Providing Gifts or Gratuities: 



Providing gifts or gratuities to employees in consideration for the performance of their duties, or 



as an appreciation for their performance, is strictly prohibited.  



 Do not offer employees any gifts or loans.



 Employees may not receive any fee or compensation for their services from any source



other than the County, so do not offer them.



 Buying meals for employees is only permissible during a working lunch or dinner where



business is discussed and you are a current contractor (no alcohol).  Employees may



accept coffee, tea, soft drinks, snacks, etc. when attending meetings in your office.



 Letters to supervisors recognizing exceptional service by County employees are always



welcome.



Conflicts of Interest: 



 Do not ask employees for any special favor or consideration that is not available to every



other citizen.



 Do not ask employees to disclose any information that is not available to every other



citizen through normal public information channels unless necessary for the business you



are hired for.



 Do not offer to compensate employees by offering to hire, or to do business with any



business entity of the employees or their immediate family members.



 Do not ask employees to represent you or your company other than as part of their



official duties with the County.



 Do not ask employees to endorse the products or services of your company.



 Do not ask employees to hand out or post advertising materials.



Vendor shall report if the following occurs: 



Solicitation by County Employees:  



Employees may not solicit gifts, loans, or any other items of value from people doing County 



business that will be used by them personally. 



 If you are asked to pay a fee for services that you believe are improper or illegal, contact



the County Controller/Administrator at (517) 676-7203 or Board Coordinator at (517)
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 26 



676-7200.  Employees are prohibited from taking retaliatory action against you for



failing to comply with any request unless the request is within the scope of the



employee’s official duties for the County.



Use of County Equipment, Facilities and Resources: 



Use of County equipment, facilities and resources is authorized only for County purposes.  



 Do not ask employees to use County equipment to run errands or perform tasks for your



benefit.



Your Rights and Expectations: 



When dealing with employees of the County you have the right to honest, fair and impartial 



treatment. You may expect prompt, courteous and professional service from our employees who 



are expected to understand and practice good customer service skills. Employees are tasked to 



uphold the public trust through the ethical performance of their duties. We understand that the 



enforcement of regulatory guidelines and codes may sometimes be a cause for concern; however, 



you may rest assured that we are responsible to all of the citizens of Ingham and our goal is to 



serve them to the best of our ability. Should you have any concerns or questions concerning this 



information or the conduct of any of our employees, contact the County Controller/Administrator 



at (517) 676-7203 or Board Coordinator at (517) 676-7200.  



Please acknowledge your receipt and acceptance of the aforementioned Standards of Conduct for 



Ingham County Vendors by signing below and returning with your submittal.  



_____________________________________________   _____________________________ 



Company Name       Phone # 



______________________________________________   _____________________________ 



Address, City, State, Zip Code     Email address 



______________________________________________   _____________________________ 



Signature        Date   



______________________________________________   _____________________________ 



Print Name       Title 



Tax Identification Number: ______________________________________________ 



Spicer Group, Inc. 989-754-4717



230 S. Washington, Saginaw, MI 48607 robe@spicergroup.com



July 19, 2016



Robert R. Eggers Principal



38-1612017
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County of Ingham Request for Proposals 



Parks and Trails Professional Consulting Services 



Packet #132-16 



Ingham County Page 27 



CERTIFICATE OF COMPLIANCE WITH PUBLIC ACT 517 OF 2012 



Packet #132-16 Parks and Trails Professional Consulting Services 



 (Please type or print clearly in ink only) 



I certify that neither ________________________________________________ (Company), nor 



any of its successors, parent companies, subsidiaries, or companies under common control, is an 



“Iran Linked Business” engaged in investment activities of $20,000,000.00 or more with the 



energy sector of Iran, within the meaning of Michigan Public Act 517 of 2012.  In the event it is 



awarded a Contract as a result of this solicitation, Company will not become an “Iran linked 



business” during the course of performing the work under the Contract.   



NOTE: IF A PERSON OR ENTITY FALSELY CERTIFIES THAT IT IS NOT AN IRAN 
LINKED BUSINESS AS DEFINED BY PUBLIC ACT 517 OF 2012, IT WILL BE 
RESPONSIBLE FOR CIVIL PENALTIES OF NOT MORE THAN $250,000.00 OR TWO 
TIMES THE AMOUNT OF THE CONTRACT FOR WHICH THE FALSE CERTIFICATION 
WAS MADE, WHICHEVER IS GREATER, PLUS COSTS AND REASONABLE 
ATTORNEY FEES INCURRED, AS MORE FULLY SET FORTH IN SECTION 5 OF ACT 
NO. 517, PUBLIC ACTS OF 2012. 



_____________________________ 



(Name of Company) 



By: _____________________________ 



Date: _______________________ Title: _____________________________ 



Spicer Group, Inc.



Spicer Group, Inc.



PrincipalJuly 19, 2016
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Proposal to Provide Parks and Trails 
Professional Consulting Services  to Ingham County



Litigation
Spicer Group has no current, pending or threatened litigation against them related to our business 
at this time. 
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Robert R. Eggers, AICP Principal/Senior Project Manager 



Saginaw Office Phone: (989) 754-4717 
230 South Washington Avenue Toll Free: (800) 833-0062 
Saginaw, Michigan  48605-1689 Fax: (989) 754-4440 
www.spicergroup.com robe@spicergroup.com 



Years of Experience:  



20 Years 



Education: 



Bachelor of Science in 
Community Development, 
Cum Laude, Central 
Michigan University, Mt. 
Pleasant, MI, 1996 



Associate in Applied 
Science in Architectural 
Technology, Delta 
College, University 
Center, MI, 1984 



Certification: 



American Institute of 
Certified Planners 
Certification, 2001, # 
016834 



Professional 
Experience:  



Spicer Group, Inc., 
Saginaw, MI, since 1997 



Wolohan Lumber, 
Corporate Development 
Manager, 1983–1996 



Professional 
Affiliations:  



American Institute of 
Certified Planners, 2001 



American Planning 
Association 



Michigan Society of 
Planning Officials 



Leadership Saginaw 
Graduate 1999 



National APA Planning 
Award Recipient 



National NAHRO Award 
Recipient  



Michigan Downtown 
Association Member 



Mr. Eggers is a principal and a senior planner at Spicer Group. He has over 20 years 
of practical experience and knowledge in a wide range of planning related areas. He 
has participated in national presentations, has received a National Award from the 
American Planning Association for Outstanding Rural Planning, and has also 
received recognition from the HUD for Design Excellence. Mr. Eggers has 
extensive experience in gathering community input and working with diversified 
groups of people. He is certified with MDOT for Access Management and has 
managed a number of corridor studies. His planning experience is vast and has 
included projects ranging from Master Plans to Zoning and from Corridor Studies to 
Recreation Plans to DDA Assistance.  



EXPERIENCE AND QUALIFICATIONS 
• Recreation Planning – Development of master recreation plans and park



development projects for the following municipalities:
• City of Coleman
• Saginaw Charter Township
• Montcalm County
• City of St. Louis
• City of Midland
• Village of St. Charles
• Thomas Township
• Swan Creek Township
• Frankenlust Township
• City of Davison



• Kochville Township
• Village of Merrill
• City of Coldwater
• Thomas Township
• Mt. Morris Township
• City of Davison
• Birch Run Township
• Vassar area
• Davison Township



• Grant/Funding Assistance – Help secure grants from a variety of funding sources:
• Able to Play
• Coastal Zone Management
• Inland Fisheries
• Land and Water



Conservation Fund



• MDOT Enhancement
• MDOT Safety Grant
• Michigan Natural Resource



Trust Fund
• Waterways



• Recreational Path Projects – development of 10-mile Saginaw Valley Rail Trail
project master plan and design, preliminary design and study for three-mile Lake
Huron/M-23 path in Oscoda Township, Swan Creek Township Community Park
Path Plan, and Birch Run Township Path



• Trail Designs – design trails for a mixture of communities and uses including
the 10 mile Saginaw Valley Rail Trail, the three-mile Oscoda Lake Huron
Bike Path and the Swan Creek Township Intra Park Trail System. 



• Sunrise Side Recreational Pathway, Arenac and Iosco Counties, 2001–2006
• County Planning for Midland County. Review all planning issues for all



County Townships and Municipalities, June 1998–Present.
• Land Division Act Planning – conduct informational presentations for



municipalities as well as develop ordinance for various municipalities
regarding new Land Division Act 



• Howell Township Wastewater Study – determine existing wastewater usage
and project 5-year, 10-year, and 20-year requirements.





http://www.spicergroup.com/








Architectural/Planning Services Group 



Robert R. Eggers, AICP (continued) Principal/Senior Project Manager 



Saginaw Office Phone: (989) 754-4717 
230 South Washington Avenue Toll Free: (800) 833-0062 
Saginaw, Michigan  48605-1689 Fax: (989) 754-4440 
www.spicergroup.com robe@spicergroup.com 



• Montcalm County Solid Waste Plan – 10-year update per new DEQ Act 115.
Solid waste planning for entire county



• Development Planning – corridor development planning for I-75 area in Birch
Run, Signature Sports Development.



• Corridor Studies – multi jurisdictional studies for heavily traffic areas
including the Tittabawassee Road Corridor Study, the M-15 corridor study,
the Bay Road Corridor Study, and the M-30 Corridor Study. 



• Grant writing for a large variety of projects including City of Saginaw
waterfront redevelopment, CMI recreation fund, MNRTF recreation grants,
TEA-21 grants, and Michigan Arts & Cultural grants. 



• M-25 Non-motorized Bike Path, St. Clair County, 2001
• Clean Michigan Initiative Waterfront Redevelopment Grant, City of Saginaw,



April 1999





http://www.spicergroup.com/








Tanya M. Moore, ASLA, RLA Landscape Architect / Planner 



Saginaw Office Phone: (989) 754-4717 
230 South Washington Avenue Toll Free: (800) 833-0062 
Saginaw, Michigan  48605-1689 Fax: (989) 754-4440 
www.spicergroup.com tanyam@spicergroup.com 



Years of Experience:  



16 years 



Education: 



Bachelor of Landscape 
Architecture, Michigan 
State University, East 
Lansing, MI, 1993 



Certification: 



Registered Landscape 
Architect, State of 
Michigan, Since 1998, 
#1249 



Certified Playground 
Safety Inspector, NRPA, 
Since 1996 



Professional 
Experience: 



Spicer Group, Inc., 
Saginaw, MI, since 2006 



American Society of 
Landscape Architects, 
Michigan Chapter, 
Member since 1991, 
Newsletter Editor, 1995–
97, Treasurer, 1999–2001 



City of Lansing Parks & 
Recreation Department, 
Landscape Architect, 
1992–1993, 1998–2006 



Lansing Community 
College, Landscape 
Architectural Technology, 
Instructor, 1995–2000 



DP & Hoffman Play 
Works, Brighton, MI, 
Landscape Architect / 
Playground Consultant, 
1997–1998 



Landscape Architects & 
Planners, Lansing, MI, 
Landscape Designer, 
1993–1996 



Ms. Moore has provided landscape architectural and planning services to different 
agencies throughout Michigan. She previously worked for the City of Lansing Parks and 
Recreation Department as a Landscape Architect/Project Manager where she worked on 
numerous projects including trails, park improvements, master plans, grant writing and 
administration, construction services, budgeting and accounting for capital improvements, 
and other related duties. She has been involved with the Access to Recreation projects 
administered and coordinated by the Michigan Department of Management and Budget. 



RELATED EXPERIENCE 



Pinconning Park Expansion – Designer/Project Manager 
Pinconning, MI 2010-Current 
Responsible for designing the conceptual plan and final design of major improvements at 
the park including an elevated boardwalk through a marsh, floating fishing platforms, 
elevated wildlife overlooks, and archery range and improvements to the existing cabins. 



Oscoda Recreation and Fishing Pier – Landscape Architect 
Oscoda Township, MI Ongoing 
Responsible for the landscape design associated with a new 8-foot wide, 150-foot-long 
wooden boardwalk and a 14-foot-wide, 320- foot long pier. The pier will extend out into 
Lake Huron and create a link between the existing Oscoda Beach Park Boardwalk and the 
Lake Huron waterfront.  



Sebewaing County Fishing Pier – Landscape Architect/Designer 
Sebewaing, MI - 2010 
Responsible for assisting with the design and construction administration of a universal 
accessible pathway and floating fishing pier that aids users of all types to use the 
riverbank which is extremely steep and overgrown. A new universal accessible bridge was 
also designed to connect to a 12-acre island to allow access to fishing and hunting 
opportunities.  



Port Crescent State Park (Access to Recreation) – Landscape Architect/Designer 
Port Crescent, MI 2009 
Responsible for assisting with the design and construction administration of universal 
accessibility improvements at the park. New improvements include a new Bird’s of Prey 
Observation Platform with deck and an Educational and Interpretive Trail.  The 
observation platform included viewing scopes, bird guide holders, shade structure, 
benches and a picnic node.  The trail was laid with crushed stone with interpretive 
stations.  Both areas included improved accessible parking and access paths to connect 
with other areas of the day use area in the park. 



Andersen Recreational Complex – Landscape Architect/Designer 
Bridgeport Charter Township, MI Ongoing 
Responsible for assisting with the grant writing, design and bidding of major universal 
accessible improvements throughout the park. Improvements include a multi-use field, 
rubber-surfaced, for multiple sports, events and activities, accessible restrooms with 
changing areas, an entry arch to the field, two (2) parking lots with an increased number 











Tanya M. Moore, ASLA, RLA (continued) Landscape Architect / Planner 
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230 South Washington Avenue Toll Free: (800) 833-0062 
Saginaw, Michigan  48605-1689 Fax: (989) 754-4440 
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of accessible parking spaces, accessible changing rooms incorporated into the restrooms, 
lighting of the field and accessible paths connecting the park and surrounding community 
to the new improvements. 



Imerman Park Dog Park – Designer/Project Manager 
Saginaw Township, MI 2010 
Responsible for designing the conceptual plan and final design for several improvements 
at the park including the construction of a new off-leash dog park. In addition to new 
accessible fishing platforms, trails and playgrounds, the dog park has become a popular 
destination for visitors and is used heavily by pet owners. 



Oscoda Township Sports Complex Dog Park – Designer 
Oscoda Township, MI 2011 
Responsible for assisting with the development of the Oscoda Township’s Park’s and 
Recreation Master plan. Also assisted with identifying potential areas of constructing a 
dog park at. After several public surveys and community meetings, it was determined that 
the best spot to construct a dog park would be at the proposed Oscoda Sports Complex. 
Developed a conceptual plan of the complex which included the layout of the proposed 
dog park. 



Roberts Park Dog Park Conceptual Plan – Designer/Project Manager 
Thomas Township, MI 2010 
Responsible for designing the conceptual design and final design of several expansions at 
the park. One key conceptual item was the development of a new off-leash dog park. Due 
to limited funding and a phased construction process, many other items were constructed 
first including a pathway, soccer fields, and pedestrian pathway. The dog park is planned 
to be constructed in the next phase. 











Joel G. Morgan, P.E. Project Engineer 



St. Johns Office Cell:  (989) 292-5513 
1400 Zeeb Dr. Office:  (989) 224-2355 
St. Johns, MI 48879 Fax:  (989) 928-8027 
www.spicergroup.com joelm@spicergroup.com 



Experience:  
6 years 
3 years co-op 



Registration: 
Professional Engineer 
State of Michigan 2015 
#62771 



Education: 
Master of Science 
Civil Engineering 
University of Minnesota 
Minneapolis, MN 2011 



Bachelor of Science, 
Engineering,  
Calvin College  
Grand Rapids, MI 2009 



Professional 
Experience:  
Spicer Group, Inc.,       
St. Johns, MI  
Since 2011 



St. Anthony Falls 
Laboratory 
Minneapolis, MN 
2009-2011 



Kent County Drain 
Commission,        
Grand Rapids, MI  
2007-2009 



Certifications: 
MDEQ Storm Water 
Operator – Construction 
Sites 



MDOT Certified for 
Density, Concrete, 
Aggregate (Level I) 



Mr. Morgan has received a Bachelor of Science in Engineering, Civil Concentration, 
from Calvin College and a Master of Science in Civil Engineering from the University of 
Minnesota.  His experience and education have focused on storm water management and 
the performance of low impact design features. As an Engineer in the Water Resources 
Services Group, he has primarily focused on the design of drainage improvement 
projects.  He is proficient with ArcGIS and hydrologic, hydraulic, and water quality 
computer modeling software, including HEC-RAS, HEC-HMS, the TR-55, EPA-SWMM 
and others.  Mr. Morgan’s responsibilities include engineering design and management, 
public interaction, computer modeling, technical calculations and writing, project 
inspections, site inspections, and permit acquisition. 



EXPERIENCE AND QUALIFICATIONS 



Van Buren County Stormwater Management SAW Grant – Project Manager 
Van Buren County, MI:  Fall 2015 - Ongoing 
Prepared and submitted SAW Grant Application in Fall 2013, Coordinated and led 
progress meetings.  Project tasks include: inspection of county drains and drainage 
districts, evaluation of water quality impairments, development of a stormwater 
management plan.  Estimated Project Cost:  $395,000 



Faiver Drain Maintenance and Improvements – Project Engineer/Manager 
Clinton County, MI: 2016 - Ongoing 
Managed project to determine solution for repetitive rural and urban flooding issues.  
Responsibilities included: site inspection, hydrologic and hydraulic analysis, technical 
report writing, project budget and schedule, public interaction.  Project ongoing. 



Waltz and Sturgis Maintenance and Improvements – Project Engineer/Manager 
Village of Fowler, Clinton County, MI: Spring 2014 - Ongoing 
Managed project to determine solution for repetitive flooding issues.  Responsibilities 
included: Responsibilities included: site inspection, hydrologic and hydraulic analysis, 
technical report writing, project budget and schedule, public interaction, prepared 
application for FEMA Hazard Mitigation Grant.  Project ongoing. 



Smith Consolidated Drain Maintenance and Improvements – Project Engineer 
Meridian and Alaeidon Townships, Ingham County, MI: Fall 2015 – Ongoing 
Responsibilities include:  Hydrologic and hydraulic modeling, Prepared hydraulic 
report with recommendations for culvert replacement, storm water control, and 
wetland enhancement, MDEQ permit application preparation and coordination, 
construction plan design and review.  Project Ongoing. 



Fowler Drain Maintenance and Improvements – Project Engineer 
Village of Fowler, Clinton County, MI: Spring 2014-October 2015 
Managed project to determine solution for repetitive urban flooding issues.  
Responsibilities included: site inspection, hydrologic and hydraulic analysis, MDOT 
permit approval and coordination, preparation of design plans, specifications, and 
bidding documents, and construction inspection and administration.   
Total Construction Cost: $348,000; Total Engineering Fees:  $78,867.25 
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Planning Services Group 



Chevvonne L. Maxie Project Assistant 



Saginaw Office Phone:  (989) 754-4717 
230 South Washington Avenue Toll Free:  (800) 833-0062 
Saginaw, Michigan 48607 Fax:  (989) 754-4440 
www.spicergroup.com chevvonnem@spicergroup.com 



Years of Experience:  



12 Years 



Education: 



Bachelor’s of Business 
Administration, Saginaw 
Valley State University-
2004 



Professional 
Experience:  



Spicer Group, Inc., 
Saginaw, MI,  
Since 2004 



Ms. Maxie has been working as a project assistant for 12 years at Spicer Group. She 
has assisted on many different types of projects including Trails, Parks and 
Recreation, Master Planning, Zoning Ordinances and other planning and development 
projects.  Her experience includes assisting with grants, plans, bidding documents, 
design.  She also works with our Construction Services Group in providing needed 
reports and documentation.   



EXPERIENCE AND QUALIFICATIONS 



• Kochville Township DDA Assistance
• Alabaster Township Path Extension, Tawas
• Leppien Park, City of St. Louis
• Cass River Water Trail, Davis Park, Bridgeport
• Cass River Water Trail, Memorial Park, Frankenmuth
• Cass River Water Trail, Tuscola Township Park, Vassar
• Cass River Water Trail, City of Vassar
• North Gateway Sign, Bridgeport
• Wayfinding & Gateway Signage, Kochville Township
• Memorial Park, Branch County
• Saginaw Valley Rail Trail, Saginaw County
• Great Lakes Bay Regional Trail, Bay, Saginaw & Midland Counties
• Roberts Park Improvements, Thomas Township
• Saginaw-Kochville Path Extension, Saginaw and Kochville Townships
• Cole Park Improvements, Village of Chesaning
• Dow Gardens Projects, Midland, MI
• Habina Park Improvements, Merritt Township
• Luneack Landing, Gratiot County
• Auburn Park Improvements, City of Auburn
• Jonesville Rail Trail, City of Jonesville
• Marlette City Park Splash Pad, City of Marlette
• US-27 Median Landscaping, DeWitt Charter Township
• Richland Township Park Improvements, Richland Township
• Loon Lake Park Improvement, Plainfield Township
• State St. Historic Bridge, Bridgeport Charter Township
• Frank N. Andersen Recreational Complex, Bridgeport Charter Township
• Unionville Park Improvements, Village of Unionville
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James E. Ensign, PE, CFM Project Engineer/Manager 



St. Johns Office Phone:  (989) 224-2355 
1400 Zeeb Drive Toll Free:  (877) 774-2375 
St. Johns, Michigan 48879 Fax:  (989) 224-2357 
www.spicergroup.com jamese@spicergroup.com 



Years of Experience:  



7 years  



Education:  



Bachelor of Science, 
Civil Engineering, 
Michigan State 
University,  
East Lansing, MI, 2009  



Registration: 



Professional Engineer 
State of Michigan 



Certifications:  



Certified Floodplain 
Manager (CFM) 



Part 91 SESC 
Storm Water Operator 
 Construction Sites 



MDOT Density 



MCA Level 1 Concrete 



Professional 
Experience: 



Spicer Group, Inc. 
St. Johns, MI 
2008-present 



Professional 
Affiliations: 



American Society of 
Civil Engineers 
(ASCE) 



Association of State 
Dam Officials (ASDO) 



Association of State 
Floodplain Managers 
(ASFPM) 



Michigan Stormwater- 
Floodplain Association 
(MSFA) 



Michigan Association 
of County Drain 
Commissioners 
(MACDC) 



Mr. Ensign has a Bachelor of Science in Civil Engineering from Michigan State 
University and specializes in structural analysis and water resources.  He also has 
additional experience with the coordination, design, construction, and inspection of 
transportation systems.  He also has worked extensively with the surveying department, 
gathering data needed for design.  His experience in the use of software technology 
includes MERL, SAP2000, HEC-RAS, EPA-SWMM, EPANET, Auto-CAD, ArcGIS, 
Field Manager, and Microsoft word processing, database and spreadsheet programs.   He 
is a Registered Engineer and a Certified Floodplain Manager. 



In addition to transportation related projects, Mr. Ensign’s experience includes 
maintenance and improvement projects administered under The Drain Code of 1956, dam 
and lake level projects administered under parts 307 and 315 of the Michigan 
Environmental Protection Act.  Facilitation of these projects involve regular coordination 
between the Drain Commissioners, County Road Commissions, municipalities, property 
owners, Natural Resources Conservation Service, FEMA and the Michigan Departments 
of Environmental Quality, Transportation and Agriculture.  Projects include dam 
improvements, hydrologic and hydraulic analyses, determination of floodplain elevations 
and delineations, lake and pond design, storm sewer projects, open channel projects and 
the preparation of storm water management plans.  



EXPERIENCE AND QUALIFICATIONS 



Street and Utility Improvement Projects 



 Project Engineer for the Kuntz Road Extension project located within the city of St.
Johns.  This project is a locally funded project constructed to accommodate the
expansion of local businesses within an established industrial park.  Project includes
the extension of an existing road, mill and fill of the existing portion, and utility
extensions that include storm sewer, sanitary sewer, and water main.



 Project Engineer for the Scott Road Improvements project currently finishing
construction in the City of St. Johns.  This is a Local Agency Project that includes
approximately ½ mile of HMA pavement rehabilitation and extensive modifications
to the existing cross section slopes.  Multiple commercial and residential access
improvements were incorporated in the design to accommodate access needs.



Storm Water Management, Watershed Planning and Watershed Projects 



 Project Manager for the Green #4 Consolidated Drain project, which consisted of
retrofitting an aging urban neighborhood in Delhi Township utilizing low impact
design methods.  This project included total replacement and re-routing of 2.5 miles
of storm sewer system as well as the accompanying roads. An urban retrofit of this
size included working around countless other utilities as well as coordination with
hundreds of landowners.  In addition to the new storm sewer and roads, the final
project included 127 grassed infiltration swales, new sidewalks for the neighborhood,
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new storm leads for each residence and an inline detention pond.  Total project costs 
were over $5 million. 



 Project Engineer/Manager for the design and construction of the Cook and Thorburn
Drain project, which included multiple techniques to prevent and remove pollutants
from storm water runoff.  These improvements include mechanical water quality
units, in-drain wetlands, in-line gravel media filters, and numerous additional
treatments.  Total construction costs exceeding $3 million.



 Project Engineer/Manager for the analysis, design, and construction of the
Thornapple Drain project, including open channel improvements, relocation of
approximately 1 mile of drain, and coordination with the adjacent construction of a
650 acre NRCS wetland restoration project.



 Project Manager for the construction of the Cambridge Lake Dam Replacement
project, which included the installation of a sheet pile dam including a dual weir
stoplog outlet structure and low flow sluice gate.  Phases of the project included the
establishment of a special assessment district, study and report of the conditions of
the existing structure, alternative analysis of possible solutions to replace the existing
structure, design of replacement structure, obtaining permits from MDEQ, preparing
construction documents, and providing construction administration services that
included survey, inspection, and construction management.



Emergency Response 



 Project Manager assisting numerous Drain Commissioners across the State of
Michigan with emergency response and oversight related to the Enbridge line 6b
cleanup and replacement.



 Project Manager assisting the Berrien County Drain Commissioner with the
emergency response, remediation, and repairs to the Sawyer Drain in response to a
Sodium Hydroxide spill that occurred within one mile of Lake Michigan.



 Project Manager assisting Marathon Oil with the emergency response, reconstruction,
and remediation of the Bauer Drain in response to a 500,000 gallon gasoline spill.



Training and Certifications 



 Certified Floodplain Manager



 Certified Storm Water Operator and Soil Erosion and Sedimentation Control
Inspector for construction activities under Michigan’s NPDES permitting program.



 MDOT Certified Density Technician



 Michigan Concrete Association Level 1 Certified Technician











Michael G. Niederquell, P.E.  Project Manager 



Experience:  



19 years 



Registration: 
Professional Engineer 
State of Michigan, 2003 
License #: 6201049825 



Education:  



Bachelor of Science in 
Civil Engineering,  
Michigan State 
University,  
East Lansing, MI 
1998 



Master of Science in 
Civil Engineering, 
Michigan State 
University, 
East Lansing, MI 
1999 



Certifications: 



Storm Water Operator 
• Construction Sites 
Lic # C-17175 



Soil Erosion & Sediment 
Control – 
Comprehensive 
Cert.# SC/C 01295 



First Aid and CPR 
Certified, 2014 



Professional 
Experience:  



Spicer Group, Inc. 
Wade Trim, Inc. 



. 



Mr. Niederquell is involved in the preparation of construction plans, specifications, and cost 
estimates for state, municipal and county roadways. Design experience includes 
reconstruction and resurfacing road projects, storm sewer design, utility conflict resolution, 
maintaining traffic, right-of-way acquisition and guardrail improvements. He also designs 
freeway and non-freeway signing plans.   



RELATED EXPERIENCE 
Oliver Street from Washington Street to Gould Street – Project Manager/Engineer 
City of Owosso, MI 2016 
Responsible for plans and specifications for 0.75 mile reconstruction, storm sewer, water 
main, sidewalk, pavement markings, permanent signing, maintaining traffic, and 
construction cost estimate. Project also included topographic survey, geotechnical 
investigation, and coordination with local government agencies. This project was completed 
through MDOT’s Local Agency Programs. 



Fashion Square Boulevard Construction – Project Engineer 
Kochville Township, MI 2016 
Responsible for plans and specifications for 0.25 mile new construction, storm sewer, 
sanitary sewer, water main, sidewalk, shared use path, maintaining traffic, pavement 
markings, permanent signing, and construction cost estimate. Project also included 
topographic survey, geotechnical investigation, and coordination with local government 
agencies. 



Main Street from Lincoln St to Trend St Reconstruction – Project Manager/Engineer 
Village of Mayville, MI 2016 
Responsible for plans and specifications for 0.20 mile reconstruction, storm sewer, traffic 
signal, maintaining traffic, pavement markings, permanent signing, and construction cost 
estimate. Project also included topographic survey, geotechnical investigation, and 
coordination with local government agencies. This project was completed through MDOT’s 
Local Agency Programs. 



North Street and Beaver Road Reconstruction – Project Manager/Engineer 
Village of St Charles, MI 2016 
Responsible for plans and specifications for 0.64 mile reconstruction, maintaining traffic, 
pavement markings, permanent signing, construction staging, and construction cost estimate. 
Project also included topographic survey, geotechnical investigation, and coordination with 
local government agencies. This project was completed through MDOT’s Local Agency 
Programs. 



North Street over the Corlett Creek – Project Manager/Engineer 
City of Owosso, MI 2015 
Responsible for plans and specifications for 0.06 mile reconstruction, guardrail, road 
widening and alignment, box culvert replacement, pavement markings, maintaining traffic, 
water main relocation, and construction cost estimate. Project also included topographic 
survey, geotechnical investigation, and coordination with local government agencies. This 
project was completed through MDOT’s Local Agency Programs. 



Saginaw Office 
230 South Washington Avenue 
Saginaw, Michigan  48605-1689 
www.spicergroup.com 



Phone: (989) 754-4717 
Toll Free: (800) 833-0062 



Fax: (989) 754-4440 
miken@spicergroup.com 











Michael G. Niederquell, P.E. Project Manager 



Lansing Street from Higham Street to Lewis Street – Project Engineer 
City of St Johns, MI 2015 
Responsible for plans and specifications for 0.50 mile rehabilitation, new curb and gutter, 
pavement markings, permanent signing, maintaining traffic, and construction cost estimate. 
Project also included topographic survey, and coordination with local government agencies. 
This project was completed through MDOT’s Local Agency Programs. 



Gordonville Road at Badour Road Rehabilitation– Project Manager/Engineer 
Midland County, MI 2016 
Responsible for plans and specifications for 0.44 mile HMA rehabilitation and widening on 
Gordonville Road and 0.39 miles of HMA rehabilitation and widening on Badour Road, 
curb and gutter addition, intersection improvements, county drain replacement, pavement 
markings, maintaining traffic, and construction cost estimate. Project also included 
topographic survey, geotechnical investigation, and coordination with local government 
agencies. This project was completed through MDOT’s Local Agency Programs. 



Consumers Energy – Project Engineer 
Essexville, MI 2015 
Responsible for plans and specifications for 0.75 mile of haul road construction, 200 foot 
bridge construction, permanent signing, and construction cost estimate. Project also included 
topographic survey, geotechnical investigation, and coordination with local government 
agencies. This project was completed for Consumers Energy’s to allow Coal Combustion 
Residual (CCR) to be transported within its Karn/Weadock site. 



M-13 Rehabilitation – Project Manager
Zilwaukee and Portsmouth Townships, MI 2015
Responsible for plans and specifications for 6.23 miles rehabilitation (HMA cold milling 
and resurfacing), concrete pavement repairs, drainage upgrades, pavement markings, 
permanent signing, maintaining traffic, and construction cost estimate. Project also included 
topographic survey, geotechnical investigation, and coordination with local government 
agencies.



US-10 BR Design Build Reconstruction – Project Manager/Engineer 
City of Midland, MI 2014 
Responsible for Contractor bidding concepts and quantities for 1.5 miles HMA 
reconstruction and 0.33 miles of HMA milling and resurfacing including 3800-ft of water 
main replacement, 1300-ft of sanitary sewer force main replacement, pavement markings, 
permanent signing, construction staging, and construction cost estimate. Project also 
included coordination with local government agencies. 



Belsay Road Reconstruction – Project Manager/Engineer 
City of Burton, MI 2015 
Responsible for plans and specifications for 0.78 mile concrete reconstruction, curb and 
gutter replacement, county drain replacement, pavement markings, permanent signing, 
construction staging, and construction cost estimate.











 
 
 



John S. York, P.E.  Project Manager 
 



Saginaw Office Phone:  (989) 754-4717 
230 South Washington Avenue Toll Free:  (800) 833-0062 
Saginaw, Michigan 48607-1286 Fax:  (989) 754-4440 
www.spicergroup.com johny@spicergroup.com 



Years of Experience:  
 
20 years 
 
Registration:  



 
Professional Engineer, 
State of Michigan, 2000 
 
Professional Engineer, 
State of Mississippi, 2014 
 
Professional Engineer, 
State of Florida, 2015 
 
 
Education:  
 
Master of Business 
Administration, Wayne 
State University 
Detroit, MI, 1999 
 
Bachelor of Science in 
Civil Engineering, 
Michigan Technological 
University  
Houghton, MI, 1995 
 
 
Professional 
Experience: 
 
Spicer Group, Inc.  
Saginaw, Project 
Manager since 2015 
 
Johnson Portables, 
Engineering Director, 
2011-2015 
 
StageRight Corp. 
Engineering Director, 
1999-2010 
 
ANR Pipeline Co. 
Design Engineer 
1995-1999 
 
 
 
 



Mr. York’s work at Spicer is focused on the design and management of various 
engineering projects for Spicer's structural department which provides design for many 
different types of projects including building, transportation and pedestrian structures.  
 
RELATED EXPERIENCE 
 
 
The Ridge Apartments – Project Manager 
Gainesville, FL 2015 – 2016  
Responsible for providing the design management of 21 building  3 story – 142 unit 
townhomes including designs for Structural, Electrical, Mechanical and Plumbing.  
Engineer of Record in Florida. 
 
The Ridge Apartments (Clubhouse) – Project Manager 
Gainesville, FL 2015 – 2016  
Responsible for providing the design management of 36 unit apartments, 4 story including 
designs for Electrical, Mechanical and Plumbing.  First level common area for The Ridge 
Complex. 
 
Sixth Avenue Pump Station and Riverbank Sewer – Project Manager 
Manistee, MI 2015 – 2016 
Responsible for providing the structural design management of a large sheet pile wall 
along the Manistee River in Manistee, MI.  Wall length approximately 400 lf with very 
complicated installation process from barge.  
 
MDOT Bridge Inspections and Load Ratings – Project Manager 
Various Locations, MI 2015 – Present 
 
Johnson Portables – Director of Engineering and Manufacturing 
Various Locations throughout US 2011 – 2015  
Responsible for providing the design and construction management of major Disaster 
Relief Building Projects across the US.  In the wake of tornadoes, hurricanes, or other 
natural disasters, provide patented building system solutions to affected areas.  Largest 
facility in Joplin, MO with a building complex of 10 totaling 33,000 square feet.  Project 
completion from contract signature in 88 days.  Notable installation locations include 
Joplin, MO, Moore, OK, Louisville, MS, Saginaw Veterans Hospital, MI, Galveston, TX, 
Poughkeepsie, NY, and Middlesex, VT. 



 
StageRight Corporation – Engineering Director 
Verizon Center, Washington, DC 2008 - 2010 
Responsible for design and construction of motorized seating riser product.  Large scale 
motorized seating riser system.  Units are deployed from a fixed position in a matter of 
minutes.  Provided several large sections over three years.  First in the industry to offer 
laser-guided deployment. 
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StageRight Corporation – Engineering Director 
New Meadowlands (MetLife) Stadium, East Rutherford, NJ 2010 
Responsible for design and construction of ADA seating systems in the New 
Meadowlands outdoor stadium. The design included new structural steel supporting 
systems.  Large scale pallet design provides for easy setup and teardown for specific 
events.  
 
StageRight Corporation – Engineering Director 
Reliant Park, Houston, TX 2001 - 2010 
Responsible for design and construction projects beginning before building 
construction and opening in 2001. Provided continuing support in either design and 
construction projects or Professional Engineering structural inspection services.   



 
StageRight Corporation – Engineering Director 
Dallas Cowboys (AT&T) Stadium, Arlington, TX 2009 
Responsible for design and construction of ADA seating and railing systems.  System 
provides for simple deployment with 2 workers. 
 
StageRight Corporation – Engineering Director 
University of Phoenix Stadium, Glendale, AZ 2006 
Responsible for design and construction of large-scale seating system.  System seated 
2500 people extending the end zone of the stadium.  System provided innovative 
solution to the Cardinals motorized field tray.  Setup and teardown of the structural seat 
system takes about 8 hours. 





http://www.spicergroup.com/















132-16 Parks & Trails Consultant Electronic Submittal - LAP.pdf

132-16 Parks & Trails Consultant Electronic Submittal - LAP.pdf




Packet #132-16
Addendum #1 Recieved



July 19, 2016



Request for Proposals (RFP)



L andsc ap e Architec ts  and Planners.
LAP + CREATIVE



Professional Consulting Services
Parks & Trails











L A N D S C A P E  A R C H I T E C T S  &  P L A N N E R S ,  I N C .



TABLE OF CONTENTS



SECTION VII
PROPOSED COSTS



SECTION VIII
IDENTIFICATION OF ANTICIPATED AND/OR POTENTIAL PROBLEMS



SECTION IV
PROJECT TEAM QUALIFICATIONS & EXPERIENCE



SECTION V
REFERENCES



SECTION VI
PROJECT APPROACH



SECTION III
EXECUTIVE SUMMARY



SECTION I
TRANSMITTAL LETTER



SECTION II
COMPANY PROFILE



SECTION IX
 ACCEPTANCE OF CONDITIONS



SECTION X
FORMS



SECTION XI
LITIGATION



SECTION XII
APPENDICES











L A N D S C A P E  A R C H I T E C T S  &  P L A N N E R S ,  I N C .



TRANSMITTAL LETTER
SECTION I:  











 
 
July 18, 2016 
 
Ingham County Purchasing Department 
James C. Hudgins, Jr., Director of Purchasing 
121 E. Maple St., Room 203 
Mason, Michigan 48854 
 



RE:   Packet #132‐16 Parks and Trails Professional Consulting Services 
   
Dear Mr. Hudgins, 
 
LAP  is  excited  to  provide  our  proposal  for  the  Parks  and  Trails  Professional  Consulting  Services.  We 
understand  the  County  is  planning  to  hire  a  consultant  to  review millage  fund  applications,  improve  the 
mapping  of  trails  at  Burchfield,  Hawk  Island,  Lake  Lansing  North  and  Lake  Lansing  South  Parks,  provide 
project auditing, keep records of millage fund projects, design and aid  in the  implementation of wayfinding 
signs throughout county parks, provide a preliminary design and probable costs for the replacement of the 
restroom/concession building at Lake Lansing South Park among other objectives. 
 
LAP  is  ready  to provide  the  services necessary  to help  the County develop a  smart and equitable  funding 
strategy to create a more connected and vibrant community through its trails, rivers and parks. Our team of 
professionals is uniquely equipped to provide the County with outstanding work to complete this task. LAP is 
a proven, award winning planning and  landscape architecture firm recognized over the past 25 years of  its 
history for  its significant contributions to the planning of trails, water trails and parks. HRC  is recognized as 
one of the best engineering firms in the state, having received the 2014 Firm of the Year Award.  
 
We  are  confident  that  we  will  deliver  a  product  that  will  exceed  the  expectations  of  the  County.  Our 
collective experience developing  trails  locally and across the state, recognition  for outstanding expertise  in 
water  trail,  land‐based  trail, and park planning, a  firm understanding of  the area's  communities and  their 
members,  connections with  the areas’ user groups, proven experience  in  community engagement,  strong 
engineering practice with one of the best engineering firms  in the state, and advanced data collection and 
analysis tools gives us one of the most comprehensive set of capabilities to deliver on our promises. 
 
We appreciate this opportunity to offer you our services. Please consider our team for this project. We would 
welcome any questions or clarifications you may have. As the authorized contact for this project, please feel 
free to contact me at any time at (517) 485‐5500. 
 
Sincerely, 



 
Robert Ford, Authorized Signature Agent 
President / Landscape Architect 
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FIRM OVERVIEW



Areas of specialty include the following:



Landscape Architects &  Planners, Inc. (L.A.P) is located in Lansing, Michigan and is a full service 
landscape architecture and planning firm.   Robert Ford, President, formed the firm in 1994 with an 
experience base spanning over 100 years.  As professionals we apply artistic and scientific principles 
to the research, planning, design and management of  both natural and built environments. Our 
focus is client satisfaction by producing creative solutions to design challenges.  We take a team 
approach to our projects, which allows us the ability to integrate a variety of disciplines.  Staying 
abreast of the current trends and practices enables L.A.P. to be successful in our diversified areas of 
specialization.  The firm operates as a S corporation in the State of Michigan, has been pre-qualified 
in Landscape Architecture by the Michigan Department of Transportation and is located at the 
following address:



Contact:  Robert Ford, President
Landscape Architects & Planners, Inc. 



Oakland Center, Suite 1. 809 Center Street, Lansing, MI 48906 
Phone: (517) 485-5500  FAX: (517) 485-5576  e-mail: info@lapinc.net  www.LAPinc.net



Lansing River Trail West
Lansing, Michigan



Restroom / Pavilion Building
Holt, Michigan



Wayfinding Signage
Arenac County, Michigan



~ Trail Design and Development
~ Non-Motorized Transportation Studies 
~ Interpretive Display Plans
~ Needs Assessment Studies
~ Feasibility Studies
~ Streetscape Design
~ Downtown Development
~ Waterfront and Environmental Studies
~ Community Recreation Plans
~ Park Master Plans
~ Municipal Facilities Planning
~ Office and Research Parks
~ Industrial Parks and Facilities
~ Commercial Site Planning



~ Vehicular Traffic Studies
~ Athletic and Sports Facilities
~ School Planning & Development
~ Playground Design
~ Playground Safety Audits
~ Playground Safety Training
~ Playground Maintenance Plans
~ Residential Site Planning
~ Health Care Facilities
~ Civic and Governmental Facilities
~ Land and Mine Reclamation 
~ Sand & Gravel Quarry Reclamation
~ University Development 
~ Campus Planning











HISTORY 
Hubbell,  Roth  &  Clark,  Inc.  (HRC) was  founded  in 



1915  in Detroit, Michigan.   Over the past 100 years, 



we have grown to become one of the state’s leading 



consulting  engineering  firms  with  recognized 



expertise  in  municipal  and  environmental 



engineering.   We  currently  employ  approximately 



220  people,  with  over  60  registered  professional 



engineers, architects, and land surveyors. 



 



 



 



 



 



GENERAL EXPERIENCE AND SPECIFIC CAPABILITIES 
HRC has  represented over 60 Michigan counties, cities, villages, and  townships, and we are currently 



providing engineering services to approximately 30 Michigan governmental agencies.   The majority of 



HRC's  projects  have  been  performed  in  the State of Michigan.   However, many  projects  have  been 



completed throughout the United States, Canada, and Mexico. 



 



HRC  is  a  multi‐disciplined  consulting  engineering  firm  with  capabilities  to  provide  full‐service 



engineering in the following areas: 



 



˜  Plan Reviews ˜  Parks & Recreation Facilities  



˜  Site/Civil Engineering ˜  Road & Bridge Design 



˜  Water Transmission and Treatment ˜  Hydraulic/Hydrological Modeling  



˜  Wastewater Treatment Plants  ˜  Instrumentation and Control 



˜  Structural Engineering ˜  GIS 



˜  Process Engineering ˜  Industrial Facilities  Design 



˜  Easement/Right-of-Way Services ˜  Traffic  Engineering 



˜  Surveying ˜  Architectural Services 



˜  Environmental Engineering ˜  Wetlands/Watershed Management 



˜  Combined Sewer Overflow Retention & 
Treatment 



˜  Electrical Engineering 



˜  Sanitary Sewer Systems ˜  Construction Services/Material Testing 



˜  Asset Management ˜  Landscape Architecture 



 











CORPORATE OFFICERS 
HRC is organized as an S‐Corporation in the State of Michigan.  There are nine (9) principals of the firm, 



all  of whom  are  licensed  to  practice  in  the  State  of Michigan.    Additionally,  HRC  has  twenty  (20) 



associates.   The corporation title, primary activity, and experience of each of the officers are  listed as 



follows: 



Officers Title Primary Activity 
George E. Hubbell, PE President Civil – Municipal/Process 



Thomas E. Biehl, PE Executive Vice President Civil – Municipal 



Keith D. McCormack, PE Vice President Civil – Municipal/Process 



Nancy Faught, PE Vice President Civil – Municipal/Transportation 



Daniel W. Mitchell, PE Vice President Civil – Municipal 



Jesse VanDeCreek, PE Vice President Civil – Municipal 



Roland N. Alix, PE Vice President Civil – Municipal/Industrial 



Michael MacDonald, PE Vice President Civil – Municipal 



James Burton, PE Vice President Civil – Environmental 



 



OFFICE LOCATIONS 
HRC has offices located in Bloomfield Hills, Detroit, Howell, Delhi, Lansing and Grand Rapids, Michigan.  



The complete addresses of these business locations are as follows: 



≡  Bloomfield Hills 



    555 Hulet Drive 



    Bloomfield Hills, MI 48302 



    (248) 454‐6300 



≡  Howell 



    105 West Grand River 



    Howell, MI 48843 



    (517) 552‐9199 



≡  Detroit 



    Buhl Building, Suite 1680 



    535 Griswold Street 



    Detroit, MI 48226 



    (313) 965‐3330 



≡  Delhi 



    2101 Aurelius Road, Suite 2 



    Holt, MI 48842 



    (517) 694‐7760 



 



≡  Grand Rapids 



    801 Broadway NW, Suite 215 



    Grand Rapids, MI 49504 



    (616) 454‐4286 



≡  Lansing 



  215 South Washington Square 



  Lansing, MI  48933 



  (517) 292‐1488 
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EXECUTIVE SUMMARY 
 



Landscape Architects & Planners, Inc., (LAP) and Hubble Roth & Clark (HRC) and Roger Donaldson, AIA, 
offer its services to the Ingham County Park Commission to assist the county as an “Integral Consultant” 
who will be embedded in the County Park & Trail Millage Project.  The integral consultant will function 
as an extension of your staff with special expertise in the defined areas as per the RFP #132‐16 requires. 
LAP has extensive trail experience in managing, forecasting, planning, designing, plan graphics, bidding, 
implementing and closing out various park facilities and trail related projects.  
  



Robert Ford will be your project manager for this project, with over 40 years of park and trail project 
experience  located  specifically within  Ingham County and  in  the center of Mid‐Michigan.    In addition 
HRC has over 100 years of civil engineering and bridge design that can be put  into service and act as a 
technical support to evaluating bridges, PASER evaluation and other civil and structural needs.   A  local 
architect namely Roger Donaldson, AIA, has over 35 years of experience and  is also  located  in  Ingham 
County who will assist us  in providing the architectural skills needed to provide the conceptual design 
for a bathhouse / concession building replacement in Lake Lansing Park.  LAP has worked with Roger to 
redesign over 6 park bathrooms, 2 concession/kitchens and a sports team building.  
Our  intent  is  to help the county provide a systematic approach to dispensing  funds that meet specific 
criteria and to help in the evaluation process so that it is transparent and accountable.  LAP/HRC will be 
able  to provide all of  the  services  requested by  the  county and help manage  the projects under  the 
direction of the Parks Director and County Commissioners. 
 



LAP has  resided  in  the  county  for over  26  years  (located  in  Lansing),  and over  40  as  a  resident  and 
community member, having previously worked for the City of Lansing and the DNR prior to starting the 
firm.   HRC has had an office  in Delhi Township for the past four years, with team members who have 
been  involved  in  the  Lansing  area  for  over  40  years  serving  as  directors,  administrators,  chairs  and 
members  in  local government agencies and committees prior to working  for HRC. We understand the 
commitment that the Mid Michigan area has made toward building the infrastructure for trails starting 
in 1972  at Michigan Avenue  and  the Grand River  (the  first part of  the  infamous  Lansing River  Trail).  
Roger Donaldson has been located in the county for over 25 years and practices throughout Mid Mich.   
 



LAP has worked for three major entities during its history in the Lansing area as an integral consultant.  
This means LAP has a proven track record in the Mid‐Michigan area doing precisely what you are asking 
for.  The services performed by LAP on behalf of the agencies listed below were to forecast, manage and 
develop park and trail projects.  It included all of the criteria listed in your RFP.  The entities were:  
    



1. City of Lansing Parks & Recreation Dept.   12 year contract (extended 3 times) 
2. Lansing Community College       6 year contract (extended 2 times) 
3. Lansing Board of Water & Light    Retainer – on‐going services 



 



LAP provided  services  to each agency  spanning approximately 18 years as an  integral  team member.  
LAP provided the following services to each of these entities over that time period: 
 



Community Assistance: LAP can work with and assist each community entity with creating a complete 
and  accurate  application  for millage money  and  then  assist  the  county  in  scoring  each  communities 
application relative to the criteria established by the county.  The criteria and directions for completing 
applications  is  important  to emphasize  to  that  there  is  a  clear  and  tangible  connection between  the 
goals for the community and the application relative to the overarching goals of the Park & Trail mission. 
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Evaluations:    LAP  has  been  in  this  position  before  when  working  for  the  DNR  in  evaluating  grant 
applications.   A  clear and  concise  criteria  is  the  key  to making good decisions.   Additional  incentives 
sometimes make  the difference between  very  close  and  competitive  applications which we  can help 
advise  how  to  include  those  incentives.    Finally,  evaluating  need  based  upon  the  overarching  goals 
usually helps make these fine line decisions.  
 
Cost Estimates:  LAP has a 27 year history and data base for costs relative to trail and park projects.  HRC 
likewise  has many  of  these  costs  for  bridges  and  pavement.    Donaldson  has  a  good  grasp  on  park 
structures and concession stands.  All of our combined expertise can come to bear on determining costs 
that can be  relied upon  for projections  that  the county needs  in order  to provide clear direction and 
formulate priorities.  LAP/HRC/Donaldson can provide that guidance to manage the budget. 
 
Mapping  and Graphic  Presentations:    LAP  has  a wide  variety  of  examples  for  illustrating  park  plans, 
designs, facilities and both water and  land trails.   Our graphic ability  is unsurpassed  in delivering clear 
and visually exciting plans.  A clear, colorful and well illustrated graphic can allow the public to embrace 
the  ideas presented and gian confidence that the projects are well thought out and achievable.   Once 
the base is completed updates are a nominal cost. LAP will use the GIS documents available to provide 
these instruments for public display and use.  
 
Project Monitoring and Cost Estimates:  LAP/ HRC/ Donaldson use industry standards and best practices 
to  monitor  project  activities.    We  use  Gannt  Charts  &  graphs  such  as  “Microsoft  Project”  and 
“Archioffice” to track individual park projects through their life cycle and estimate legacy costs.  We can 
adapt to your system as well and provide real time costs analysis and cost estimates.    
 
Administration: We use a combination of a  financial base  (QuickBooks)  to monitor  the project  team’s 
costs per month and will report out monthly via a brief report with our  invoice.   We propose to track 
these costs on a Time and Material basis with a not to exceed cap.  Only if authorized will we go beyond 
the monthly budget amount.  Team LAP proposes to bill monthly for our services.  
 
Coordination:   Team LAP will provide coordination of services  internally as well as externally.   We will 
also  coordinate with  local  agencies  and  coordinate  their  individual  efforts  and  projects  on  a  regular 
basis.   When  there  is overlapping  funding between DNR, MDOT  and Park  Staff,  LAP will  review  joint 
applications between units of government and develop a template for annual review of these types of 
coordinated efforts.  LAP will schedule and conduct meetings with all agencies including Tri‐County.  
 
Bridge  Engineering  and PASER Ratings: HRC will be  in  charge of bridge  inspections,  field  studies  and 
PASER ratings according to MDOT standards.  A report and field investigation data will be provided with 
recommendations as to the actions that need to be taken.   
 
Wayfinding:    LAP  has  significant  expertise  in  developing  wayfinding  systems.   We  have  performed 
overall master plans, priority plans, cost estimates, construction documents as well as permitting and 
installation along Federal, State and County road systems and within parks and private easements.  
 
Grant Writing:  LAP has  significant expertise  in developing grants  for MDOT, TAP, Trust  Fund,  Land & 
Water and Pass Port grants, DEQ, SRTS and many others.  We recently applied for two grant projects in 
2015 for restroom buildings and a sports complex.  We have many others in our experience.  
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Comprehensive Planning:  LAP has performed many large scale plans relating to trails and park systems 
as well  as  individual park design projects.   One of our  specialties  is park planning.   We have  a wide 
resource data base relative to this type of project development which will be of significant  importance 
to the Park Commission and Board of Commissioners in helping guide the 2020 millage dollars.  In terms 
of legacy costs LAP, has developed “life‐cycle” costs for almost any type of park and recreation facility.  
We have the ability to forecast when certain components are likely for repair or replacement.   
 
The following point’s will help the selection committee better understand how our team intends to yield 
great results for this project: 



1. State of the Art Technology: 
a. Mobile survey technology to retrieve and analyze field data. 
b. GIS  mapping  advantage:  creating  maps  that  are  seamless  and  useable  by  any 



governmental agency that has GIS capability. 
c. Mobile  Tracking  App:  mobile  applications  that  allow  for  tracking  that  can  pinpoint 



accurate locations, attach photographs and include field notations.   
d. Access Database:  create  and  analyze  data  through  a  dynamic  database, with  flexible 



data crunching depending upon your needs. 
2. Tried and Proven Community Engagement: 



a. LAP is dedicated to engaging communities and extracting specific needs.  
b. LAP assembles and uses technical data, maps and charts needed to communicate. 



3.  Local Knowledge and Familiarity with the Local Community:   
a. LAP/HRC/Donaldson are  located within  Ingham County, and  their members have been 



here for over 35+ years, with HRC 4+.  
b. Some of our  team members have worked on or planned at  least 80% of  the  trails  in 



Ingham County and we understand the systems.  
c. We know the people who work in the cities, townships and county and state agencies.  
d. We also know the surrounding communities. 
e. We work, live and play in Ingham County and are part of the community fabric.  



4. We Know Water Trails: 
a. We have produced Water Trail  Inventory and Analysis Reports  for others as  recent at 



2015.  LAP has completed the Arenac (2014) and Bay County (2015) reports that have a 
complete inventory, analysis, cost analysis and priority system in place.  



5. We bring a large network of user groups and connections to these projects.  
a. LAP does  “in  the  field workshops”  to gain perspective  that  is  real. We will meet with 



stakeholders “on the trail” or “on the water,” to determine what the users want.   
6. Extensive Trail Planning, Park Design, Maintenance Plans and Funding Experience. 



a. Our  team has developed hundreds of park &  trail projects  throughout Michigan. We 
understand the costs and parameters required to build a successful parks & trails.  



b. We have successfully prepared grant applications for state and federal agencies such as 
MDOT  (TAP), MDNR,  SRTS,  CMAQ,  RTP, Watershed  Initiatives,  Federal  Programs  and 
many others. We have also helped secure  funding  from  foundations,  trusts and  tribes 
for development projects. 
  



Put TEAM LAP to work and watch your program and facilities become a legacy that your citizens will be 
proud of and boast about the county’s abilities to deliver what was promised in a timely manner.  
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Robert E. Ford 
Principal, Landscape Architect 



 



Education 
Bachelor of Landscape Architecture 
Michigan State University, 1975 
Post Graduate Work: MSU Planning 
 



Registration 
Licensed Professional Landscape Architect 
    State of MI #3901000909 
Certified Playground Safety Inspector 
    #21545-0316, Expires 3/1/2016 
Certified Storm Water Management- 
    Construction Site #C-08418 
 



Specialty Areas 
Administration & Project Management 
Master Planning 
Site Design 
Construction Management 
Landscape Design 
Waterfront and Trail Development 
Grant Applications 
Park Design 
Streetscapes 
Parking Areas 
Environmental Issues 
 



Professional Participation 
American Society of Landscape Architects 
    ASLA National Trustee 2016-2019 
Michigan Chapter, American Society of 
Landscape Architects 
    Active Member 
    President 
    Legislative Committee Chair 
   Award – Distinguished Service as President 
Michigan Recreation and Parks Association                        
Lansing Community College, faculty Advisory 
    Board 
Michigan State University, Instructor and Guest 
    Lecturer - Landscape Architectural Program 
    1992 Faculty of the Year Award 
Michigan School Business Officials Member 
Michigan Society of Planning 
Michigan Trails & Greenways Alliance 
Global Relief of Michigan, Inc., Advisory Board 
    Member                                      
American Planning Association, Member 
Friends of Turner-Dodge House 
Governor’s Council on Physical Fitness, Safe 
    Routes to School Trainer 
Grand River Environmental Action Team 
    Member 
Michigan Nursery and Landscape Association 
    Member 
US Green Building Council (Firm) 
Michigan Downtown Association 
National Association for Interpretation 
Michigan State University – Landscape 
Architecture Alumni Board – President & 
    Founder 2011-2015 – 1,700 Members 
Advisor – Michigan State University Geography 
    Department – Establish Alumni Board 2015- 
    2016 
Webinar Series 1-9 – A program promoting 
healthy functioning landscapes sponsored by the 
Lady Bird Johnson Foundation & ASLA. 



Mr. Ford has over 40 years of experience in site design, land use planning, project 
management, park design, streetscapes and urban design.  Mr. Ford began his 
career as park designer prior to his graduation from Michigan State University, when 
he worked for Lansing Parks & Recreation Department, (1976-1980).  He had the 
opportunity to design many downtown / city parks.  From 1980 – 1988, Robert was 
employed by Midland County, the MDNR, City of Lansing, Snell Engineering, and 
OBCA, a Landscape Architectural firm giving him an extensive background in urban 
planning, park design, engineering, project management and administration.   
 



In 1989 Robert started Ford & Associates and in 1994 formed his current company 
Landscape Architects and Planners, Inc., L.A.P. provides master planning, site 
design, construction management, administration and quality control.  As Principal of 
this Lansing based firm for the past 24 years, he and his staff have consulted for a 
large number of schools, communities, and parks throughout the state.  Mr. Ford has 
extensive experience with master plans, reports, site plans, comprehensive plans, 
park development, greenways, non-motorized transportation plans, streetscapes and 
implementation of these projects. 
 



While Robert’s career as a Landscape Architect requires significant time, he has 
remained active in the community by teaching and motivating students interested in a 
career in Landscape Architecture.  He taught courses at Michigan State University for 
three years where he was awarded the 1992 Faculty of the Year Award, and was an 
instructor for 20 years at Lansing Community College where he also served on the 
Faculty Advisory Board.  He has been a member of the Michigan Recreation and 
Parks Association for 20 years. He also served as president and remains an active 
member of the Michigan Chapter of the American Society of Landscape Architects 
and other local and professional organizations. He served as the president of the 
MSU Alumni Advisory Board for Landscape Architecture through 2014 and many 
other local organizations including the Saginaw-Oakland Corridor Improvement 
Authority appointed by Mayor Bernero. 
 



Trail Project Experience 
 



DeWitt Park Improvements 
DeWitt, MI 
Prepare master plan, apply for and implement a MDNR grant, construction 
documents and observation for a park including underground utilities, a pedestrian 
bridge with accessible ramp, restroom buildings, parking lots, picnic pavilions, sports 
fields, playground, observation decks and asphalt trail and boardwalk connecting to 
City Hall. 
 



50003A-Rivertrail West 
Lansing, MI 
Prepared the construction drawings for this MDOT funded project that included three 
pedestrian bridges with a 1.9 miles, 10 foot wide asphalt path, a sheet pile wall 
design, trail layout, bridge layout, and construction observation. It also involves 
acquiring permission from MDOT to go under the Martin Luther King (MLK) highway 
bridge.  Access is also needed from the C & N Railroad on the north bank of the 
Grand River adjacent to General Motors. 
 



River Trail South Study 
Lansing, MI 
Project site included a major wetland area crossing north of Mt. Hope Ave., an 
elevated boardwalk and asphalt path to connect with Scott Woods Park.  From there 
the proposed trail joins with Hawk Island, an Ingham County Park. Another pedestrian 
overpass bridge will span Cavanaugh Road eventually connecting to the Kenneth 
Hope Soccer Complex before it crosses under I-96 and onto Dell Road.  LAP 
prepared feasibility studies for the re-routing of the Sycamore Creek and through the 
complex wetland areas between Sycamore Golf Course and Mt. Hope Cemetery. 
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Robert E. Ford 
Principal, Landscape Architect 



Workshops 
Land Conservancy of West Michigan 
    Green Infrastructure Design Charrette 
MI Council for Arts & Cultural Affairs, Cool 
    Cities conference “Tipping to Cool: Linking 
    Culture, Community and the Economy “  
Rails to Trails Conservancy, Trail Summit 
“Able to Play” Boundless Playground Seminar 
Heart of Michigan Trails & Greenways 
    Partnership- Goals Charrette Facilitator 
Risk Management and Skateboard Parks 
    Workshop 
MASLA Conference: Creating a Sustainable 
    Michigan 
ASLA Annual Conference – Designing with 
    Nature: The Art of Balance 
MRPA Conference: Developing a Universally 



Accessible Playground: Workshop Facilitator 
MRPA Conference: Reviving Athletic Fields 



educational session facilitator 
Green Infrastructure: What does it mean for the 
    Tri-County Region? 
Low Impact Development for Storm Water 
    Management 
MSBO Conference: Revitalizing Athletic Fields 
    Workshop Facilitator 
MSBO Conference: Developing a Universally 



Accessible Playground – Workshop Facilitator 
Low Impact Development (LID) for Storm Water 



Management 
ASLA Annual Conference – Beyond 



Sustainability: Regenerating Places and People 
Mid-America Trails & Greenways: Presentation 
  – Pre-Trail Planning 
 



Awards 
Michigan State University – Alumni Service 
Award 
 



President’s Award 2010, Michigan Chapter, 
American Society of Landscape Architects 
Master Plan Award for Outstanding Master 
Planning presented by the Michigan Recreation 
and Parks Association 
 



Michigan Medallion Award presented by the 
ASLA, Michigan Chapter for contributing 13.35 
miles of design and construction management to 
the Lansing River Trail. 
 



Merit Award presented by the ASLA, Michigan 
Chapter in recognition of outstanding 
professional achievement for Park Design in 
collaboration with Bauer-Ford Reclamation 
Design. 
 



Heart of Michigan Trails and Greenways 
Partnership: Recognition for the contribution of 
time and expertise in starting the new 
organization and for leadership provided to 
produce the “Connecting Michigan” booklet 
 



Merit Award, Michigan Nursery and Landscape 
Association presented to HTA Companies, who 
recognized Mr. Ford as the Landscape Architect 
responsible for the design of the Shigematsu 
Memorial Japanese Garden. 
 



Clinton River Trail – Look and Feel Amenity Package 
Friends of the Clinton River Trail 
Develop design guidelines for trail amenities establishing a consistent look and feel 
on the Clinton River Trail (CRT) in both the urban and rural environments for which 
the trail is found.  Amenities to focus on as identified in visioning sessions are as 
follows: Scenic Overlooks, rest spots with benches; Designated Gateways; Trail 
Identification Signs; Information Kiosks; Interpretive Signs; Way�finding Signs to off 
trail destinations; Donor recognition; Bike Racks at restrooms, trash receptacles; 
Feature Identification Signage (Pain Creek, Stoney Creek, Clinton River, etc); Road 
Identification and maps at major road crossings 
 



Delhi Non-Motorized Trail Plan 
Holt, MI 
Comprehensive Master Plan of this non-motorized transportation plan for the 
Township that included a network that connects trails, sidewalks and bike lanes to 
neighborhoods, parks, schools, libraries and the central business district. 
 



Hartrick Park 
Meridian Township, MI 
Preparation and implementation of a DEQ permit, and implementation of a MDNR 
grant, design drawings, bid documents for 2 ball fields, soccer field, parking lot, 
service road, restrooms, pavilion, trail system with accessible overlook and wetland 
restoration 
 



North Hydro Park 
Ypsilanti, MI 
Implementation of a MDNR grant including master plan development, construction 
documents, MDEQ permit, construction administration services for an access road, 
parking lot, shelter, restrooms, overlook, fishing deck, canoe launch and nature trails 
at the Township park. 
 



Smith Park Master Plan 
Tecumseh, MI 
Provided a master plan with rendering, and neighborhood meetings, Project 
included baseball field, soccer field, playground, restroom, shelter, parking lot, entry 
road, art center, detention area (rain garden), walks and plaza. 
 



Howell “Crosstown” Trail System Study 
Howell & MDOT 
An MDOT funded feasibility study for non-motorized transportation system plan 
including several potential non-motorized routes was developed in the area-wide 
master plan through downtown Howell on Latson Road and M-59. These routes 
included shared-use bituminous paths, widened concrete sidewalks, pedestrian 
bridges/crossings, on-road bike lanes, and elevated boardwalks.  An extensive 
report outlined the inventory and analysis plans, phasing plans, probable costs and 
typical details for linking various entities and attractions within the plan area. 
 



City of Jackson Trail System 
Jackson, MI 
Design and construction documents for a non-motorized transportation trail along 
the Grand River.  Including retaining walls, landscape design, lights, walks, 
benches, trash receptacles, street signs, entry sign, decorative paving, fencing, 
raised planters, pedestrian art plazas and shoreline protection. 
 



Lansing Parks and Recreation Master Plan 
City of Lansing 
Assumed a lead role in the development of the Community Recreation Master Plan 
Assembled inventory needs assessment, maps, charts and graphs for the plan - 
Coordinated 22 focus groups relating to trends and issues for the mid-Michigan 
area.  Assisted the staff landscape architects in writing large portions of the plan and 
assisted in preparation of the capital improvements budget. 
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Matthew J. Hull, ASLA 
Landscape Architect 



 
Education 
B.L.A, Michigan State University 
    with High Honors, 2010 



 
Registration 
Licensed Professional Landscape Architect 
    State of MI #3901001626 



 
Specialty Areas 
Site Design 
Urban Design 
Master Planning 
Graphic Design 
Hand Drawings 
Sketchup 
Adobe Creative Suite applications 
Microsoft Office applications 



 
Workshops 
Big Ten Design Charette and Graphic 



Workshop 2008, 2010 



 
Professional Participation 
Michigan State University Landscape 
Architecture Club 
US Green Building Council (Firm) 
American Society of Landscape Architecture 
(ASLA) Member 
Michigan Chapter - American Society of 
Landscape Architecture (MiASLA) Member 
Sustainable SITES Initiative Fundamentals 
Webinar Series 1-9 – A program promoting 
healthy functioning landscapes sponsored by 
the Lady Bird Johnson Foundation & ASLA. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mr. Hull has 5 years of experience in the field of Landscape Architecture.  He has 
been involved in the design process from conceptualization to implementation and 
has a strong and well grounded ability to bring together the client’s needs into a 
creative and thoughtful design. 
 



Prior to graduation, Mr. Hull worked for nearly two years at Landscape Architects and 
Planners, preparing site designs and planting plans, surveying playground equipment, 
and developing construction documents. He also spent time with JJR preparing site 
designs and analysis drawings for a riverfront park and trail, a methane to energy 
plant, and a large automotive facility in China.  
 



Mr. Hull is currently employed by Landscape Architects & Planners where his 
responsibilities include site design, master planning, preparation of construction 
documents and specifications, cost estimates, permit and grant writing, construction 
observation and contract administration for Landscape Architects and Planners, Inc. 
 



PROJECT EXPERIENCE 
 



Charlotte Area Ballfield Design 
LAP provided consulting services and grant application assistance for the 
development of the recreation complex at the Parkland Drive property including: three 
ball diamonds (one small, two large), a 15 car parking lot, an entry drive, an entry 
sign, and a variety of alternative walkways. 
 



Arenac & Saginaw Bay Water Trails 
Develop a plan using the identification of various points of interest along the North 
Bay (Saginaw Bay) and road ends to plan, map and promote a water trail along the 
Saginaw Bay coastline. A preliminary and final report will be generated illustrating the 
overall development plan and specific improvements needed for each site. Types of 
improvements anticipated include: property upgrades, possibly property acquisitions, 
water access, road access, parking, restrooms, potable water, waterfront character 
development, and integration with adjacent uses. 
 



Williamston Red Cedar Greenway 
Williamston, MI 
Provide a conceptual study to determine a feasible route for the Red Cedar Greenway 
through Williamston from Putnam Street east to the Grand River Bridge. LAP was 
also responsible for contacting property owners and initiating easement acquisitions. 
 



Dimondale Island Park 
Dimondale, MI 
Provide a master plan, construction documents, bid assistance and construction 
observation for the park development. Amenities include storm water treatment, 
pathways, an overlook, pedestrian bridge, stone steps, kayak launch, landscaping 
and signage. 
 



Campus Road Sidewalk 
Holt, MI 
Provided design services for a 5' wide sidewalk on the east side of Campus Road 
from the Holt Public Schools 9th Grade Campus to Horizon Elementary. 
 



Recreation Master Plans 
Delhi Township, Village of Fruitport and Plainfield Township 
Prepared an update to the park and recreation master plans by providing a park 
inventory and analysis of existing facilities, an ADA Assessment, demographic 
analysis, needs assessment, recreational standards, reviewed related plans, provided 
goals, an objective action plan and a capital improvements budget. 
 



Alpine Hills Adventure Park - Rockford, IL 
Provided concept design, construction documents and bid assistance to the Rockford 
Park District. The park includes winter and summer activities: snow tubing and 
boarding, skiing, snowshoeing, snow biking, tobogganing, zip lining, rock climbing, off 
road biking and a five-hole golf course and driving range (designed by others). 











 
 
 
 



 



Todd Sneathen, 
P.E. 
Associate 
 



EDUCATION 
B.S., Civil Engineering 
Michigan State University 
1990 
 
PROFESSIONAL 
REGISTRATION/ 
CERTIFICATION  
Professional Engineer, 
Michigan 
No. 42128 
 
NASSCO, Inc. Pipeline 
Assessment and Certification 
Program (PACP) 
 
NASSCO, Inc. Manhole 
Assessment and Certification 
Program (MACP) 
 
NASSCO, Inc. Lateral 
Assessment and Certification 
Program (LACP) 
 



AFFILIATIONS 
American Society of Civil 
Engineers 
 
American Public Works 
Association 
 
Michigan Water and 
Environment Association 
 
American Water Works 
Association 



Mr. Sneathen rejoined Hubbell, Roth & Clark, Inc. (HRC) in 2014 after 
serving as Director of Public Works with the City of East Lansing from 
2003 to 2014.  While serving as Director, Mr. Sneathen managed a 
department of 90 employees, prepared and oversaw a budget of $26 
million and was responsible for the DPW divisions which comprised 
approximately 36% of the City’s annual budget.  Mr. Sneathen was 
responsible for oversight of streets, sewer collection, water 
distribution, solid waste collection, parks and downtown maintenance, 
engineering, the wastewater treatment plant, and vehicle fleet 
operations.  He also served as chair of the East Lansing Meridian Water 
& Sewer Authority Board which administers the East Lansing Water 
Treatment Plant.  
Prior to his role as Director, Mr. Sneathen served as Assistant Director 
of Public Works and previous to that as Design Engineer where his 
responsibilities included administering and coordinating a $19 million 
combined sewer overflow abatement program.  While with HRC in his 
past position as Chief Field Engineer, Mr. Sneathen scheduled and 
coordinated construction inspection services for municipal and private 
projects for over 20 communities for projects ranging in size from 
$50,000 to $15 million. 
 
PROFESSIONAL EXPERIENCE 
 
Coleman and West Road Reconstruction & Water and Sewer 
Installation 
City of East Lansing 
Coleman Road included 1,400 lft of two lane reconstruction with bike 
lanes, and installation of new sanitary and storm sewer and 
watermains to serve existing single family homes.  West Road included 
3,600 lft of two lane road reconstruction and installation of new 
sanitary and storm sewer and watermains to serve future 
development. 
 



Albert Street Reconstruction and Water Main Replacement 
City of East Lansing 
Included road reconstruction, water main replacement, curb and gutter 
replacement, and increased capacity in existing sewer utilities to 
provide for redevelopment-ready downtown properties. 
 



Harrison Road Reconstruction 
City of East Lansing 
Project was comprised of a four lane boulevard upgrade of existing 
3,200 lft of transite pipe watermain from an 8” to 16” ductile iron.  
  











Todd Sneathen, P.E. 
Associate 



Albert Street Parking Lot Reconstruction and Reconfiguration 
City of East Lansing 
Reconstruct City Parking Lot to provide new HMA parking surface, concrete curb and gutter and 
landscaping.  Reconfigure existing travel for two way vehicular traffic, relocation and reconstruction of 
exit to provide additional capacity and central exiting point.  
 



Bailey Street Parking Lot Construction 
City of East Lansing 
Construction of City owned 120 space pay to park vehicular parking lot.  Construction included 
demolition of existing multifamily structures, HMA pavement cross section for new parking surface, 
concrete curb and gutter, entrance and exit plaza, landscaping and other amenities.  
 



Kalamazoo Street Sewer Interceptor and Road Reconstruction 
City of East Lansing 
Project encompassed design and construction administration of a new wastewater treatment influent 
relief sewer, rehabilitation of an existing 54-inch diameter interceptor sewer and reconstruction of 
approximately 0.70 miles of Kalamazoo Street and Harrison Road in the City of East Lansing, Michigan.  
Includes design of sanitary sewer ranging from 12 inch to 48 inch diameter to be constructed using both 
jack & bore and traditional open cut methods, several large junction chambers, flow control gates, 
trenchless sewer rehabilitation, reconstructing a new pavement section including bike lanes along 
Kalamazoo St., cold milling and HMA overlay of the existing HMA pavement on Harrison Rd., 
replacement of driveways, sidewalk ramps with ADA upgrades, drainage, curb and gutter, signs and 
pavement markings.  Design responsibilities include sanitary sewer, sewer rehabilitation, gate chamber, 
permit coordination, natural area restoration, ROW plans, and MDOT Special Provisions.  Construction 
cost is approximately $3,200,000. 
 



Additional projects include: 
 
Burcham Drive Reconstruction 
City of East Lansing 
 
Saginaw Pathway Construction 
City of East Lansing/MDOT 
 



Professional Development 
 
≡ MDEQ State MS4 Permit Committee 



 
≡ Tri-County Regional Planning Commission- Capitol Area Region Transportation Subcommittee 



–Member and Chair 
 
≡ Greater Lansing Regional Committee for Stormwater Management, GLRC,-Member and Chair 



 
≡ East Lansing Park District Project Planning Team 



 
≡ East Lansing Park District Project Developer Selection Committee 



 
≡ City of East Lansing Commission on the Environment – Secretary 











 
 
 



 
Richard Nacey, 
P.E. 
Structural Department 
Manager 
 



EDUCATION 
M.S., Civil Engineering 
(Structures) 
Wayne State University 1989 
 
B.S., Civil Engineering 
Michigan State University 
1981 
 
PROFESSIONAL 
REGISTRATION/ 
CERTIFICATION  
Professional Engineer, 
Michigan 
No. 35232 
 
Professional Engineer, 
Florida 
No. 69493 
 
 



AFFILIATIONS 
ASCE-American Society of 
Civil Engineers 
1985-Current 
 
ACI- American Concrete 
Institute, 
2013-Current 
 
ESD-Engineering Society of 
Detroit, 2000-2010 
 



 
Mr. Nacey is the Structural Department Manager, in charge of the 
firm’s Structural Department and is responsible for the supervision of 
all design work, structural specifications and review of construction 
shop drawings performed by this group. In addition, he is responsible 
for all structure inspections and investigations for numerous types of 
structures and for recommendations for remedial rehabilitation work 
performed by this group. 
 
PROFESSIONAL EXPERIENCE 
Mr. Nacey has over 30 years of experience in structural design, inspection 
analysis, construction support, and development of project drawings and 
specifications.  His primary work experience has been designing, 
evaluating, analyzing, inspecting and rehabilitating new and existing: 



a.) Vehicular and pedestrian bridges of single and multiple 
continuous spans constructed from conventional and non-
conventional materials, and 



b.) Wastewater treatment plant tanks, chambers, pump stations, 
buildings, and other related structures. 



 
Mr. Nacey has served as Senior Project Structural Engineer for numerous 
new and rehabilitated vehicular and pedestrian bridges with extensive 
experience in the design and development of project drawings and 
specifications and providing construction support for single and multi 
span continuous prestressed composite bridges, and single span 
composite steel beam bridge decks.  Mr. Nacey’s extensive work 
experience also includes routine damage and in depth inspections, 
vehicular load ratings, appraisal of numerous existing vehicular bridge 
structures for the Michigan Department of Transportation: MiBridge. 
 
Mr. Nacey has served as Project Structural Engineer and Engineer of 
Record for the GAR Island Park Historic Bridge Rehabilitation Project, the 
Eleven Mile Road Bridge Superstructure Replacement Project, the 17 Mile 
Road Bridge over Conrail Superstructure Rehabilitation Project for the 
City of Sterling Heights, the 2011 Beech Road Bridge Replacement Project 
over the Rouge River for the City of Southfield and the Orion Road Bridge 
over Paint Creek Replacement Project. 
 
In addition, Mr. Nacey has served as Project Structural Engineer for twin 
three span continuous bridge project with one bridge designed using 
conventional prestressed beams and the other with prestressed 
composite sections of concrete reinforced with carbon fiber reinforced 
polymer tendons. Also during this project, Mr. Nacey had co-invented a 
specialized bridge bearing system that received a U.S. Patent (No. 
6,065,257) and Canadian Patent (No. 2,361,177).  











Richard Nacey, P.E. 
Structural Department Manager 



 The Pedestrian Bridge Replacement in Dodge Park Project 
City of Sterling Heights 
Project Structural Engineer and Engineer Record for the design and development of project drawings 
and specifications for 253 foot long three span pedestrian bridge over Clinton River. Project included 
design of concrete abutments and piers supported on concrete filled pipe piles, and 3 span pedestrian 
bridge with concrete deck. Mr. Nacey also provided construction engineering support. 
 
The Gar Island Park – Historic Pedestrian Bridge Rehabilitation Project 
City of Eaton Rapids 
Project Structural Engineer and Engineer Record for the design and development of project drawings 
and specifications for rehabilitation of historic bridge; new walkway, railings, and balustrades in order 
to preserve bridge’s integrity and overall appearance. Drainage improvements along the bridge and 
partial replacement of restoring walls. Mr. Nacey also provided construction engineering support. 
 
2014 Municipal Park - South Pedestrian Bridge Project 
Village of Clarkston 
Design and development of project drawings and specifications for a single span pedestrian bridge.  
 
Township Park Foot Bridge 
Plymouth Township 
Provided supervision during the design and construction of a universal foundation solution for two 
separate park pedestrian bridges located in Plymouth Township.  The bridge deck is an 8’ wide 40’ span 
prefabricated aluminum superstructure.  The substructure foundations are cast in place concrete 
spread footings.  The design of the foundations included bridge deck bearing seats and bearing 
protection, approach pavement backwall seats and foundation scour protection measures. Design 
consult and assistance were also provided for solutions to unique geotechnical and site geometry 
challenges featured in the project. 
 
The Heritage Park Improvements Project 
City of Utica 
Project Structural Engineer and Engineer of Record for the preparation of engineering design plans, 
specifications and estimates for a three span pedestrian bridge, a fishing pier and canoe and kayak 
launch floating dock along the Clinton River.  Project work included topographical survey, geotechnical 
and hydraulic investigation, foundation design, structure design, review of shop drawings and 
construction support. 
 
2011 Bridge Rehabilitation Project, Vehicular and Pedestrian Bridge 
City of Rochester Hills 
The City of Rochester Hills requested that HRC evaluate and rehabilitate four (4) in-service vehicular 
bridges and ten (10) in-service pedestrian bridges.  Rehabilitation of each of these structures consisted 
of a site investigation of the structural elements, analyzing these elements and developing repair and 
rehabilitation design requirements for each of the 14 bridges.  Mr. Nacey served as the Senior Project 
Structural Engineer and the Design Engineer of Record.  Mr. Nacey’s responsibilities included the 
design development of project rehabilitation drawings and contract specifications for this project and, 
in addition, is currently providing construction engineering support. 
 
Bridge Inspections and Appraisals 
Michigan Department of Transportation-Michigan Bridge Inspection System 











Richard Nacey, P.E. 
Structural Department Manager 



 



 



 



Multi-span and single span bridges; routine inspections, load rating analysis and preparation of 
structure inventory and appraisals and applications for critical bridge and local bridge funding 
programs.  Over 400 bridges, including bridges built in the late 1800s, have been evaluated.  
Determination of structure rehabilitation maintenance and repairs, bridge scoping and preliminary 
budgetary estimates for rehabilitation for the following Owners: 
 
City of Southfield 
City of Sterling Heights 
Village of Beverly Hills 
City of Rochester Hills 
Village of Lake Orion 
City of Utica 
City of Bloomfield Hills 
City of Keego Harbor 
City of Linden 
 
Paint Creek Walkway Phase II, Rehabilitation Project 
City of Rochester 
Design and development of project drawings and specifications for converting and existing railroad 
concrete arch bridge built in the late 1800s into a pedestrian walkway plaza.  Provided construction and 
engineering support. 
 
 
Bridge Maintenance Program 
City of Southfield 
Bridge scoping, inspections and preparation of preliminary budgetary estimates for the rehabilitation 
of City owned bridges. 
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Nicholas R. Wallace 
Technical Designer 



 
Education 
Associate’s Degree – Landscape Architecture 
Lansing Community College 
With High Honors, 2012 



 
Specialty Areas 
Site Design 
Construction Drawings 
Construction Details 
Graphic Design 
Hand Drawings 
AutoCad 2006-2014 
Sketchup 
Adobe Creative Suite applications 
Microsoft Office applications 



 
Workshops 
Training Wheels 2014 
(Bicycle Facility Design Training) 
Sustainable SITES Initiative Fundamentals 
Webinar Series 1-9 – A program promoting 
healthy functioning landscapes sponsored by 
the Lady Bird Johnson Foundation & ASLA. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Mr. Wallace has been employed by Landscape Architects & Planners for 2 years. He 
holds an Associate’s Degree in Landscape Architecture, graduating with honors from 
Lansing Community College.   
 



His professional experience includes several years of residential landscape and 
hardscape design and construction. This experience has provided Nick with a broad 
and practical knowledge of all aspects of a project from concept, cost estimating and 
construction drawings, through final construction. 
 



Since joining LAP in early 2014, Nick has applied his diverse range of skills to help 
bring projects from concept to completion - from preliminary sketching and design 
development to construction drawings, digital rendering techniques and presentation 
graphics. 
 



PROJECT EXPERIENCE 
 



Charlotte Area Ballfield Design - Charlotte, MI 
LAP provided consulting services and grant application assistance for the 
development of the recreation complex at the Parkland Drive property including: three 
ball diamonds (one small, two large), a 15 car parking lot, an entry drive, an entry 
sign, and a variety of alternative walkways. 
 



Red Cedar Design Charrette - Lansing, MI  
LAP collaborated with Grau Interpersonal Communications by providing research, 
planning concepts, precedent images, sketches, posters, presentation and other 
necessary graphic displays to allow for transparent communication between the 
audience and the facilitator at three charrettes. A visionary report was produced 
including input from the citizens of East Lansing, Lansing Townshp, City of Lansing, 
adjacent property owners and neighborhood organizations. 
 



Arenac County Bluewater Trail / Wayfinding System - Arenac County, MI  
LAP worked with Arenac County and other stakeholders to plan, map and promote a 
water trail along the county’s Saginaw Bay coastline. LAP evaluated potential sites 
and determined which sites make the best candidates for the development plan. The 
types of improvements anticipated include: property upgrades, possibly property 
acquisitions, water access, road access, parking, restrooms, potable water, waterfront 
character development, and integration with adjacent uses. A preliminary and final 
report will be generated illustrating the overall development plan and specific 
improvements needed for each site. 
 



Fenner Pavilion Design - Lansing, MI 
LAP provided a vision for a new pavilion at Fenner Nature Center that would become a 
destination for weddings, graduations and other events. Computer modeling and graphic 
presentation were used to create a pavilion concept that is functional, all-inclusive and 
aesthetically pleasing, while not taking away from the natural surroundings of the Nature 
Center.   
 



Dearborn Recreation and Park 5-Year Master Plan - Dearborn, MI 
Prepare an update to the recreation master plan for the City of Dearborn by providing 
a park inventory, analysis of existing facilities, recreation standards, provided goals 
and objectives and a capitol improvement schedule. This plan will also be submitted 
for CAPRA approval. 
 



Patriarche Park Community Dream Playground - East Lansing, MI  
2014 MRPA Award Winner! LAP was retained by the City of East Lansing to 
organize a community build playground involving multiple community organizations, 
volunteer groups, individual benefactors and various businesses throughout the local 
vicinity to come together and focus on a community build project. LAP organized and 
presented materials to various organizations with the idea of soliciting funds and labor 
from the community.  Over $450,000 dollars has been either raised or pledged along 
with the award of a MDNR grant of $300,000. The plans were developed by LAP as 
well as the construction oversight. 











 
 
 
 



 
Colleen Hill-
Stramsak, P.E., 
PTOE 
Associate  
 



EDUCATION 
B.S., Civil Engineering, 
Transportation 
Wayne State University 2000 
 
M.S., C.E., Transportation 
Wayne State University 2002 
 
PROFESSIONAL 
REGISTRATION/ 
CERTIFICATION  
Professional Engineer, 
Michigan 
No. 51514 
 
Professional Traffic 
Operations Engineer 
No. 1427 
 
 



AFFILIATIONS 
American Society of Civil 
Engineers 
 
Institute of Transportation 
Engineers 
 
Tau Beta Pi, The Engineering 
Honor Society 
 
Women's Transportation 
Seminar 
 
Intelligent Transportation 
Society of Michigan 



 
Ms. Hill-Stramsak has been with HRC since 2002.  She manages the 
Traffic Engineering Department and provides municipal traffic 
engineering services to several communities in Michigan.  She has 
more than 13 years of experience preparing transportation studies, 
impact studies for land developments, traffic crash analysis, traffic 
operations, safety studies, traffic signal design and maintenance of 
traffic plans.  Software proficiency in Highway Capacity Software, 
Synchro/ SimTraffic, CORSIM, RODEL and VISSIM.  She is a past 
member of the International Board of Direction and the Great Lakes 
District President (2012-2014) of the Institute of Transportation 
Engineers and a member of the Michigan Section. 
 
PROFESSIONAL EXPERIENCE 
 
Asset Management Plan 
Village of Romeo 
Engineering services were provided to help the Village of Romeo 
develop an Asset Management Plan for their local roads.  The asset 
management plan included an assessment of the current conditions, an 
estimation of costs and funding levels, development of future 
performance measures and targets, identification of candidate 
projects, development of a multi-year program and priorities and 
reporting of the results. 
 
Asset Management Plan 
City of South Lyon  
Engineering services were provided to help the City of South Lyon 
develop an Asset Management Plan for their local roads.  The asset 
management plan included an assessment of the current conditions, an 
estimation of costs and funding levels, development of future 
performance measures and targets, development of a multi-year 
program and priorities and reporting of the results.  The plan is based 
on a road funding millage that the City will be pursuing. 
 
Asset Management Plan 
City of Linden  
Engineering services were provided to help the City of Linden develop 
an Asset Management Plan for their local roads.  The asset 
management plan included an assessment of the current conditions, an 
estimation of costs and funding levels, development of future 
performance measures and targets, development of a multi-year 
program and priorities and reporting of the results. 
 











Colleen Hill-Stramsak, P.E., PTOE 
Associate 



 



 



 
Asset Management Plan 
City of Bloomfield Hills 
Engineering services were provided to help the City of Bloomfield Hills develop an Asset Management 
Plan for their local roads.  The City had successful Road Program that included preventative 
maintenance and reconstruction, but needed a formalized asset management plan. The asset 
management plan included an assessment of the current conditions, an estimation of costs and funding 
levels, development of future performance measures and targets, identification of candidate projects, 
development of a multi-year program and priorities and reporting of the results. 
 
Road Improvement Plan 
Hartland Township 
Provided engineering services to develop road and sidewalk improvement plan with cost estimates and 
average cost per foot.  Responsible for data collection and analysis and alternatives development. 
 
Local Road Maintenance Master Plan 
City of Wixom 
Provided engineering services to help the City of Wixom develop a Local Road Maintenance Master 
Plan.  Completing Phase I which identifies and documents the existing conditions.  After presentation 
to City Council, will begin Phase II which is development of improvement alternatives.    Responsible for 
data collection and analysis and alternatives development. 
 
 
Local Road Maintenance Master Plan 
City of Fenton 
Provided engineering services to help the City of Fenton develop a Local Road Maintenance Master 
Plan.  Completed Phase I which identified and documented the existing conditions.  Presented 
summary to City Council.  Phase II on hold.  Responsible for data collection and analysis. 
 
Pedestrian Studies 
 
Community Policy on Mid-Block Pedestrian Crossings 
City of Wyoming 
Researched and recommended practices and developed policy for approving and format for evaluating 
requests for mid-block crossings. 
 
Crosswalk Study and Design for 12 Mile and Woodward 
City of Berkley 
Traffic Engineer on a project to redesign the median on Woodward Avenue at 12 Mile Road in order to 
improve the movement of pedestrians without negatively impacting the movement of vehicles.  The 
project included collecting traffic data for both vehicles and pedestrians, developing two alternate 
concepts for the median design, conducting capacity analysis utilizing Synchro software for the AM and 
PM peak hours of existing configuration and two conceptual designs, and analyzing vehicle queues on 
the crossovers in order to recommend storage length.  Based on analyses, made recommendation for 
reconfiguring median to City of Berkley and MDOT.  Assisted city staff with securing funding to make 
the geometric improvements. 
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ROGER L. DONALDSON,  AIA P.L.C. 



ARCHITECT 



Member 



American Institute of Architects 



Association of Licensed Architects 



National Fire Protection Association 



National Frame Builders Association 



Construction Specifications Institute 



International Conference of Building Officials 



National Council of Architectural Registration Boards 



MISSION 
Architect to assist clients in fulfilling there dream with a safe, pleasurable, and state of the art structures while maintaining 



professional, ethical, and economic standards.  On March 25, 2002 this Professional Architectural Office became incorporated 



as a Professional Limited Liability Company as defined by State of Michigan Act 23, Public Acts of 1993. 



PRIOR EMPLOYERS 



8/94 - Present ROGER L. DONALDSON, AIA P.L.C. HOLT, MICHIGAN 



12/90 - 7/94 FUNCTIONS, A division of Granger LANSING, MICHIGAN 



3/85 - 10/90 MJK ARCHITECTS ENGINEER PLANNERS 



& WBDC GROUP LANSING, MICHIGAN 



9/83 - 2/85  ARCHITONICS JACKSON, MICHIGAN 



5/79 - 7/81 STEIN HINKLE DAWE AND ASSOCIATES LANSING, MICHIGAN 



9/85 - 6/90  LANSING COMMUNITY COLLEGE  LANSING, MICHIGAN 



9/82 - 8/83  ARCHITECTURAL RESEARCH LAB, 



COLLEGE OF ARCHITECTURE & URBAN PLANNING 



UNIVERSITY OF MICHIGAN ANN ARBOR, MICHIGAN 



EDUCATION 



COLLEGE OF ARCHITECTURE & URBAN PLANNING ANN ARBOR, MICHIGAN 



Master of Architecture  May 1983 



Bachelor of Science (Architecture College) May 1979 



LANSING COMMUNITY COLLEGE LANSING, MICHIGAN 



Associate Degree in Science CUM LAUDE  June 1977 



LANSING PUBLIC SCHOOLS LANSING, MICHIGAN 



Sexton High School  June 1975 



Pattengill Junior High School June 1972 



Genesee Elementary School June 1969 



PROFESSIONAL REGISTRATIONS 
Registered Architect - State of Michigan; 1986 



Registered on Interior Design List - State of Michigan; 1996 



National Council of Architectural Registration Boards, Council Certification; 1987 



Registered Architect in State of Indiana; 1995 



CSI - Construction Document Technologist 1998 



PROFESSIONAL AFFILIATIONS 



American Institute of Architects since 1979 
 AIA Michigan A Society of AIA 



 AIA Mid-Michigan  A Chapter of AIA 



  Chapter Secretary  1989 - 1991 



  President 1993 



  Past President 1994 – 1996 



  Board of Director 2003-2007 



Construction Specifiers Institute  since 1982 
  Lansing Chapter 



  Committee Chairman  1989 – 1991 



  President 1995 – 1996 



  President 2006 – 2008 
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ROGER L. DONALDSON,  AIA P.L.C. 



ARCHITECT 



Member 



American Institute of Architects 



Association of Licensed Architects 



National Fire Protection Association 



National Frame Builders Association 



Construction Specifications Institute 



International Conference of Building Officials 



National Council of Architectural Registration Boards 



PROFESSIONAL AFFILIATIONS 
Association of Licensed Architects (ALA) since 2007 



International Council of Building Officials (ICBO) since 1994 



National Frame Builders Association (NFBA) since 1996 



National Concrete Masonry Association (NCMA) since 1994 



National Fire Protection Association (NFPA) since 1998 



National Federation of Independent Business (NFIB) 2000-2007 



Small Business Association of Michigan (SBAM) since 2007 



COMMUNITY AFFILIATIONS 



  Kiwanis Club of Lansing since 1987 
   Committee Chairs 1988-1993 



   President   1994 - 1995 



   Past President 1995 - 1996 



YMCA of Metropolitan Lansing since 1988 
   Oak Park  Advisory Board  1993 - 2006 



   Advisory Board Chair 1996 - 1997 



 



 



 



Delhi Township Planning Commission since 1998 



Delhi Township Zoning Board of Appeals 2000-2005 



Holt-Dimondale School Business Alliance since 1996 



Alumni Association of The University of Michigan since 1983 



City of Lansing, Board of Appeals  1991-1993 



Michigan Users of DataCAD 1986-1996 



Lansing Explorer Post 242 (AIA) 1989 
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SECTION V:  
REFERENCES











LANDSCAPE ARCHITECTS & PLANNERS, INC. 
809 Center St., Suite 1, Lansing, MI 48906 (517) 485-5500 Fax: (517) 485-5576 



REFERENCES 



Please feel free to contact the following clients pertaining to our previous services: 
Mr. Richard Schaefer, Landscape Architect 
City of Lansing – Parks & Recreation 
200 North Foster Street, 2nd Floor 
Lansing, MI 48912 
(517) 483-4283 
Fax: (517) 377-0180 
richard.schaefer@lansingmi.gov  
 
Retained Landscape Architecture Firm – 12 years 
 



Mr. Mark Jenks, Director - Parks & Recreation  
Delhi Charter Township 
2074 Aurelius Road 
Holt, MI  48842-6320 
(517) 694-1549 
Fax: (517) 694-1289 
Mark.jenks@delhitownship.com 
 
Valhalla Park Restroom & Trail: 2012-2014 
Kiwanis Park Restroom: 2015-Present 



Mark Graham, Community Development Director 
Charter Township of Delta 
7710 West Saginaw Highway 
Lansing, MI 48917 
(517)323-8560 
Fax: (517) 323-8599 
mgraham@deltami.gov 
 
Delta Township Map & Brochure: 2016 
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SECTION VI:  
PROJECT APPROACH











Request for Proposals  (RFP)  for  Professional  Consulting  Services  for the  Ingham  County  
Parks  &  Trails:  Packet  #132‐16  



 



PROJECT APPRAOCH 
 
Based on the scope provided  in the RFP, we believe your project would be served best by an “integral 



consultant” approach,  in which LAP works closely with  Ingham County, acting as a virtual extension of 



Ingham County’s  staff.  In  this model,  Ingham County would  retain  LAP  for  its  services on an ongoing 



basis for an extended term. Given the variability of the scope of work, between an unknown number of 



applicants and  the general  scope  items with unknown  limits  (such as providing “limited assistance  to 



communities” and “administrative… as needed”), we believe this is the best approach to accomplish the 



goals of the RFP. Under this arrangement, we will be able to work with the County to formulate specific 



project  objectives  on  a  regular  basis,  refine  project  scopes,  and  project  future  work.  It  is  truly  a 



symbiotic  relationship  in which LAP and  Ingham County would work hand‐in‐hand  to  run a successful 



park and trails millage program. 



We propose a total six  (6) year timeline based on  the  lifespan of the current Parks and Trails Millage, 



which  currently  extends  through  2020.  Given  the  projected  timeline  of  two  years  of  funding 



implementation  for  each  funding  period,  the  final  year  of  the  millage  (2020)  would  result  in  two 



additional years of project management work beyond the final year of the millage, for a total of six (6) 



years of work. The project timeline would be split into three contract terms, two (2) years each, where 



after each term the County would have the option to either extend the contract through the next term, 



or go out  to bid again.  If  the County were  to go out  to bid after any of  the  terms, our  firm would be 



allowed  to  submit  a  bid  to  secure  the  next  contract,  which  would  then  begin  a  new  timeline  as 



determined by  the  county.  In our experience, our  clients derive  great benefit  from  the  continuity of 



service provided under this type of contract arrangement. It fosters a mutual commitment to work as a 



team, provides time to demonstrate successful outcomes, and still gives the client contractual flexibility 



to change things as‐needed. 



Our approach to the integral consultant project, as required for this project, includes the following work 



effort: 



1. Regular monthly  status meetings with  project  reporting,  projections,  and  budget  estimations 



and/or as necessary. 



2. Quarterly status meeting with more comprehensive updates, adjustments and projections. 



3. All services rendered, including: 



a. Ingham County Parks and Trails Program Administration including: 



i. Application content review and scoring, 



ii. Application cost estimate validation, 



iii. Application viability review, 



iv. Application funding recommendation, 



v. Application assistance for communities completing program applications, 



vi. Project award monitoring and conformance review. 



vii. Project post‐completion audits. 



b. Ingham County Parks and Trails Program review and improvement recommendations. 



c. Ingham  County  Parks  and  Trails  Program  Miscellaneous  Administration  (filing, 



processing, reproducing, etc). 



d. Perform Ingham County Parks and Trails field work as needed. 
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i. Bridge evaluations and field studies as required, 



ii. PASER studies, 



iii. GIS Trail Mapping 



iv. Graphic Map updates and visual aids as needed. 



e. Plan, Design, and Implement Ingham County Parks and Trails Special Projects 



i. Develop a Wayfinding Signage System for the land/water trails and parks 



ii. Development  of  grant  applications  for  Lake  Lansing  Park  improvements, 



including;  bathhouse,  concession  grant  application  with  coordination  from 



stakeholder  agencies  (Friends  of  Ingham  County  Parks, MDOT,  DNR,  County, 



others). 



f. Ingham County Parks and Trails Comprehensive Report updates, gap analysis, and field 



verification. 



g. Assist  Ingham  County  Park  Commission  and  Board  of  Commissioners  with  the 



development of a spending plan through 2020, including legacy cost analysis. 



4. Detailed reporting and accountability of work effort relating to all services rendered on a regular 



monthly basis including fees, costs, projections for the next month etc. 



While  it  is  impossible  to estimate  the number of hours we expect  to  spend on  this project given  the 



unknowns, an assessment of our past and present integral consultant contracts shows that we typically 



see hourly work efforts ranging from 50 hours to 200 hours per month, and we see an average hourly 



work effort of 1300 hours per year.  



LAP has had long‐term integral retainer style contracts with three major local entities that you know.   



 CITY OF  LANSING  (12 Years of  continuous  retainer): Our  former  integral  consultant  contract 



with  the City of  Lansing, which  included project management  services  from planning  through 



construction, including bi‐weekly meetings and project reporting, resulted in an average of 1640 



hours per year over the last six years of the contract.  



 LANSING  COMMUNITY  COLLEGE  (6  Years  of  continuous  retainer):  Our  former  integral 



consultant  contract with  Lansing  Community  College  for  project management,  planning  and 



design  services  resulted  in  an  average  of  1238  hours  per  year  over  the  five  year  life  of  the 



contract.  



 LANSING  BOARD OF WATER &  LIGHT  (1  Year  Retainer  and  counting):  Our  current  integral 



consultant  contract  with  the  Board  of  Water  and  Light  for  planning  and  design,  public 



engagement, and crisis communication services, which has been active  for  less  than a year,  is 



projected to result in 1050 hours for the year. 



While we use past projects to evaluate future work efforts, we understand that every integral consultant 



contract is unique and will result in varying levels of work from month to month. With this in mind, we 



believe the scope of work requested  in the RFP could result  in a work effort of roughly 1600 hours per 



year. This number helps provide a basis and establish an expected budget for the overall contract, but 



there are uncertainties that won’t be known until they are encountered. As applications for trail millage 



money come  in, project timelines are established, and the overall scope of work becomes clearer, we 



will work with the County to make adjustments to the  integral consultant budget to reflect the actual 



scope of work involved.  
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PROPOSED COSTS
SECTION VII:  
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PROPOSED FEES 
 
LAP suggests the county consider a retainer type of contract because  it  is a very good option for these 



types of services.  It allows the county the ability to guarantee its budget for each year for professional 



services while providing the flexibility to adjust, revise and change as different  issues and tasks evolve. 



Our previous Clients have  found  this  to be a very  reliable and efficient way  to provide  services  to  its 



constituents at a reasonable fee.    It results  in real value that cannot be obtained through a traditional 



descriptive type of bid process and is based upon quality based selection versus low bid.   



We are estimating a 1600 hours work year for the first year of the project based upon our experience 



with  similar  retainer  type projects.   Each  subsequent year of  the contract will be evaluated based on 



project schedules and projected workloads. As such, we propose the following contract terms: 



Term 1 – First Two Years of the Contract 



Year  1  ‐ A  fee not  to  exceed  $88,000  for  the  first  year of  services,  to be  re‐evaluated  and  adjusted 



quarterly, based on actual work produced as required by this RFP. 



Year 2  ‐ A  fee  to be projected  toward  the end of Year 1,  to be  re‐evaluated and adjusted quarterly, 



based on actual work required. 



Term 2 – Second Two Years of the Contract 



Term 2 shall be negotiated toward the expiration of Term 1, with the option to discontinue the contract 



if the county is dissatisfied and/or doesn’t need the services any longer. 



Term 3 – Third Two Years of the Contract 



Term 3 shall be negotiated toward the expiration of Term 2, with the option to discontinue the contract 



if the county is dissatisfied and/or doesn’t need the services any longer. 
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SECTION VIII:  
IDENTIFICATION OF ANTICIPATED AND/



OR POTENTIAL PROJECT PROBLEMS











 
 
 
 
VIII – Identification of Anticipated and/or, Potential Problems 
 
LAP has no anticipated problems and sees no potential problems at this time. 
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SECTION IX:  
ACCEPTANCE OF CONDITIONS











 
 
 
July 18, 2016 
 
Ingham County Purchasing Department 
Attention: James C. Hudgins, Jr., Director of Purchasing 
PO Box 319 
121 East Maple Street 
Mason, Michigan  48854 
 
 
RE: Packet #132 -16: Request for Proposal for Parks and Trails Professional Consulting 



Services 
 
 
Dear Mr. Hudgins, 
 
Please accept this letter as Landscape Architects and Planners, Inc. (LAP) acceptance 
of conditions regarding the above referenced proposal. 
 
LAP intends to comply with the contractual terms and conditions as set forth in the 
proposal request documents.   
 
LAP has no exceptions to the contractual terms and conditions as set forth. 
 
Thank you for the opportunity to provide Ingham County with a proposal for the Parks 
and Trails Professional Consulting Services. 
 
 
Sincerely, 



 
Robert Ford, President 
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Addendum No. 1 to Packet No. 132-16  



Parks and Trails Professional Consulting Services 



 



The following clarifications, modifications and/or revisions to the above project shall be 



considered a part of the original specifications:   



1) How many proposals are expected from communities in response to the 2016 funding 



opportunity? It is unknown how many proposals will be received for the next round which 



begins October 1, 2017.  Six applications were received from three entities for the Asphalt 



Round; eleven applications were received from four communities for the Bridge Round 



which includes twenty-two bridges.  (Twenty-one bridges are being recommended for 



funding along with two bank stabilization projects, Elm Street and Moores River Drive, from 



the Asphalt Round.)   



2)     Is there a limit to how many proposals each community can submit? No limit on proposals; 



however, there is a limit to the funds available each round. 



3)     What is the anticipated timeline for implementation of funded proposals? Two years from the 



date of the signed agreement.  The first Asphalt Round is anticipated to be signed in July 



2016 and the Bridge Round signed in August 2016.  The Fall Round that begins October 1, 



2016, is anticipated to be awarded in January/February 2017 and signed in February/March 



2017. 



4)    What GIS data is currently available of existing and planned trails for Burchfield, Hawk 



Island, Lake Lansing North, and Lake Lansing South Parks?  No GIS data is available.  Hand 



sketch concepts are available.  Is the county seeking a contractor to GPS existing and/or 



planned trails or manage existing data?  There is no existing data, so the Contractor will work 



with Park Staff and Park Commission to develop the trails and then GPS and map them.  



What is the intended audience(s) of the maps?  Staff and public and be able to use for Grant 



Applications in the future.  Does the county seek to include printing costs within the 



proposed scope of work?  Yes, include one large mounted map on foam board of each Park 



site and electronic files and copies for future reference and printing by Parks. 



5)     How many proposals were approved through the asphalt and bridge rounds?  See #1 above.  



Is project information for each proposal available?  Yes, files are online at 



http://pu.ingham.org/Home/CurrentBids.aspx under packet information #132-16.  What is the 



anticipated timeline for project completion for these projects?  Two years from the date of 



signing.  See #3 above. 



6)     Does the county have an anticipated budget to complete the scope of work outlined in the 



Request for Proposals?  No, millage funds will be sought for approval from the Board of 



Commissioners from the Counties Reserves within the Trails and Parks Millage Fund upon 



submittals being received from this RFP. 



7) Section 8.0 Scope of Services # 16 is amended to include the following:   





http://pu.ingham.org/Home/CurrentBids.aspx














CERTIFICATE OF LIABILITY INSURANCE



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION



_______DAYS WRITTENDATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL



NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL



IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR



REPRESENTATIVES.



ARCHITECTS/ENGINEERS
PROFESSIONAL LIABILITY



DATE (MM/DD/YY)



POLICY EXPIRATION POLICY EFFECTIVE



CANCELLATION



INSR
LTR



© 1988-2009 ACORD CORPORATION. All rights reserved.



$



$



$



$



$



$



$$



$



$



$



$



$



$



$



$



$



$



$



ACORD 25 (2009/01)



INSURER A:



COVERAGES



CERTIFICATE HOLDER



THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION  OF ANY CONTRACT OR OTHER  DOCUMENT WITH  RESPECT TO  WHICH THIS  CERTIFICATE  MAY  BE  ISSUED  OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICES DESCRIBED HEREIN  IS SUBJECT TO ALL THE TERMS,  EXCLUSIONS  AND CONDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.



TYPE OF INSURANCE POLICY NUMBER LIMITS



PRODUCER



INSURED



GENERAL AGGREGATE



E.L. EACH ACCIDENT



E.L. DISEASE - POLICY LIMIT



E.L. DISEASE - EA  EMPLOYEE



BODILY INJURY



EACH OCCURRENCE



AGGREGATE



COMBINED SINGLE LIMIT



PROPERTY DAMAGE



PRODUCTS - COMP/OP AGG



PERSONAL & ADV INJURY



EACH OCCURRENCE
DAMAGE TO RENTED



MED EXP  (Any one person)



AUTO ONLY - EA ACCIDENT



OTHER THAN
AGG



WC STATU-
TORY LIMITS



OTH-
ER



DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS



GENERAL LIABILITY



AUTOMOBILE LIABILITY



ANY AUTO



ALL OWNED AUTOS



SCHEDULED AUTOS



HIRED AUTOS



NON-OWNED AUTOS



OCCUR



DEDUCTIBLE



EXCESS / UMBRELLA LIABILITY



WORKER'S COMPENSATION AND



OCCUR



COMMERCIAL GENERAL LIABILITY



GEN'L AGGREGATE LIMIT APPLIES PER:



CLAIMS MADE



ANY AUTO



ANY PROPRIETOR/PARTNER/EXECUTIVE
EMPLOYERS' LIABILITY



OFFICER/MEMBER EXCLUDED?



If yes, describe under



GARAGE LIABILITY



DATE (MM/DD/YYYY) DATE (MM/DD/YYYY)



AUTHORIZED REPRESENTATIVE



INSURER B:
INSURER C:
INSURER D:
INSURER E:



ALTER  THE  COVERAGE   AFFORDED  BY  THE  POLICIES  BELOW.
HOLDER.   THIS   CERTIFICATE  DOES   NOT  AMEND,  EXTEND  OR
ONLY   AND   CONFERS    NO   RIGHTS   UPON   THE   CERTIFICATE
THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER OF INFORMATION



INSURERS AFFORDING COVERAGE NAIC#



ADD'L
INSRD



POLICY LOCPRO-
JECT



CLAIMS MADE



RETENTION      $



SPECIAL PROVISIONS below



OTHER



PREMISES  (Ea occurrence)



(Ea accident)



(Per person)



BODILY INJURY
(Per accident)



(Per accident)



AUTO ONLY:
EA ACC



$



$



$



04/18/2016



DESIGNPRO INSURANCE GROUP
P.O. BOX 511106
LIVONIA, MI  48151
(734) 425-9710



       #LHB7970839-06 04-01-16 04-01-17 PER CLAIM LIMIT   :  $1,000,000
AGGREGATE LIMIT: $2,000,000



A



LANDSCAPE ARCHITECTS & PLANNERS, INC.
809 CENTER STREET, SUITE #1
LANSING, MI  48906



30
FOR PROPOSAL PURPOSES ONLY



HANOVER INSURANCE COMPANY



Serial #



734-425-9710



Y / N



(Mandatory in NH)



The ACORD name and logo are registered marks of ACORD
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SECTION XI:  
LITIGATION











 
 
 
July 18, 2016 
 
 
Ingham County Purchasing Department 
Attention: James C. Hudgins, Jr., Director of Purchasing 
PO Box 319 
121 East Maple Street 
Mason, Michigan  48854 
 
 
RE: Packet #132 -16: Request for Proposal for Parks and Trails Professional Consulting 



Services 
 
 
Dear Mr. Hudgins, 
 
Please accept this letter that Landscape Architects and Planners, Inc. (LAP) and its 
sub-consultants have no current, pending or threatened litigation against them related to 
their businesses. 
 
Thank you for the opportunity to provide Ingham County with a proposal for the Parks 
and Trails Professional Consulting Services. 
 
 
Sincerely, 



 
Robert Ford, President 
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2000 Michigan Medallion Award Winner



Only 20 Michigan Medallion Awards were presented 
by the Michigan Chapter of American Society of 
Landscape Architects (MASLA) representing the most 
significant projects in our state for the past 100 years.   
Landscape Architects & Planners, Inc. and the firm’s 
president, Robert Ford, are proud to have contributed 
to the design and construction of 13.35 miles of the 
Lansing River Trail system.  



Bauer-Ford, a division of Landscape Architects & Planners, Inc. won a merit 
award for outstanding professional achievement for the site design and master 
plan for the Bend Area Park Plan.  The plan united five mine sites together, which 
served as the area for which the park plan was created.  The plan included 
creating wetlands, a swimming beach, picnic areas and miles of hiking trails.



Landscape Architects & Planners, Inc. received an award for outstanding 
master planning.  The firm facilitated 20 focus groups, provided unique 
demographic analysis, which exceeded the Michigan Department of Natural 
Resource standards.  It was the first master plan recognized for this type of a 
planning effort.



PROFESSIONAL AWARDS



Landscape Architects & Planners, 
Inc. (L.A.P.) and Owner, Robert 
Ford received recognition from 
HTA Companies which was award-
ed the Michigan Nursery and Land-
scape Association Industry Merit 
Award in the category of Special 
Commercial Projects.  



Heart of Michigan Trails & Greenway Partnership 



Robert Ford, Principal of Landscape Architects & 
Planners, Inc. was recognized in 2006 by the  Heart 
of Michigan Trails & Greenways Partnership for his 
contribution of time and expertise in starting this new 
organization. For more information email Bob Ford at 
bford@lapinc.net.



Robert Ford, Principal of Landscape 
Architects & Planners, Inc. was honored by 
the Michigan Trails & Greenways Alliance 
for his valuable leadership to the state trails 
planning partnership during 2006 and 2007.  



Michigan Chapter of the 
American Society of Landscape Architects 
Merit Award



Michigan Chapter, Recreation and Parks Association 
Master Plan Award



MNLA  Merit Award



Connecting Michigan



Robert Ford, Principal 
of Landscape Architects 
& Planners, Inc. was 
recognized in 2010 for his 
outstanding contributions 
to the field of Landscape 
Architecture



Michigan Chapter of the 
American Society of 
Landscape Architects 
Merit Award



2014 MRPA AWARD WINNER
PATRIARCHE PARK - PLAYGROUND IN THE PARK



MSU Alumni Service Award
Presented to Bob Ford in 
recognition of his time and 
effort given to the Landscape 
Architecture Department and 
the Landscape Architecture 
Alumni Association Board.











 



ACHIEVEMENTS 
HRC  is  proud  of  its  many  engineering 



achievements and has received numerous awards 



from  the  American  Council  of  Engineering 



Companies  (ACEC),  American  Society  of  Civil 



Engineers  (ASCE),  American  Public  Works 



Association  (APWA),  and  other  professional 



organizations  for  innovative  and  cost‐effective 



projects. A notable example is the selection by the 



ASCE/Michigan  of  the  HRC  designed  1967‐85 



Upgrade  of  the  Detroit  Wastewater  Treatment 



Plant  as  one  of  Michigan’s  Top  Ten  Civil 



Engineering Projects of  the  20th Century.   HRC’s 



most recent awards  include RCOC’s Orion Bridge 



Replacement  in Oakland Township, which earned the APWA/Michigan 2014 Project of the Year Award 



and an ACEC Award;  Independence Township & RCOC’s Sashabaw &  I‐75  Interchange  Improvements 



Project  which  earned  the  APWA/Michigan 



2015  Project  of  the  Year  Award  and  RCOC’s 



Tienken  Road  Reconstruction  which  earned 



the  2015  APWA/Michigan  Project  of  the  Year 



Award.   



 



 



 



 



 



 



HRC has also been  recognized as a Top Work Place by  the Detroit 



Free Press.  HRC is a Top 50 Trenchless Technology Design Firm, and 



an ENR Top 500 Design Firm. 



 



 



 



 



 



Award‐Winning Orion Bridge over the Paint Creek



Award‐Winning Tienken Road Reconstruction & Roundabout 



 











 



GRANT & PERMIT EXPERIENCE LIST 



Client Project Grants & 
Permits Applied Award Firm 



Executed 



Adrian, City of Parks & Recreation  Trestle Park - 2001 MDEQ YES YES YES 



Auburn Hills Parks & Recreation Auburn Hills Skate Park - 2004 MDEQ YES YES YES 



Charlotte Area Recreation Co-op Charlotte Ballfield Development - 2015 MDNR YES YES In Process 



Dansville, Village of Dansville Streetscape - 1997 ISTEA YES YES YES 



Delhi Charter Township Cedar Street Enhancements – 2006 Soil Erosion, Road 
Right-of-Way 



YES YES YES 



Delhi Charter Township CMAQ Shared Use Path - 2007 CMAQ, MDEQ NO YES YES 



Delhi Charter Township Delhi Holt Road Sidewalk Improvements -2007 MDEQ YES YES YES 



Delhi Charter Township Kiwanis Park Restroom Improvements – 2014, 
2015 



MDNR YES YES In Process 



Delhi Charter Township Pioneer Cemetery Construction – 2009 MDEQ In Process YES YES 



Delhi Charter Township Valhalla Park Accessible Playground - 2007 MDNR YES YES YES 



Delhi Charter Township Valhalla Park Restroom Building - 2011 MDNR YES YES YES 



Delhi Charter Township Veteran’s Memorial Garden Park – 2000, 2005 MDNR, MDEQ YES YES YES 



Delhi Charter Township Washington Avenue Sidewalks – 2007 MDEQ YES YES YES 



Delta Charter Township Sharp Park Trail Grant – 2007, 2008 MDNR YES YES YES 



DeWitt Parks & Recreation All Kids Playground, 2008 Access to 
Recreation 



YES YES YES 



DeWitt Parks & Recreation Park Improvements – 1998, 1999 MDNR, MDEQ YES YES YES 



Dimondale, Village of Island Park Development – 2011 MDNR YES YES YES 



East Lansing Parks & Recreation Hawk Nest Park Development - 2009 MDNRE NO YES YES 



East Lansing Parks & Recreation Northern Tier Trail - 1999 MDNR YES YES YES 



Eaton Rapids, City of Howe Field Restroom Grant - 2015 MDNR YES N/A N/A 



Eaton Rapids, DDA Eaton Rapids Riverwalk - 2001 MDNR, MDEQ YES NO N/A 



Eaton Rapids, DDA Eaton Rapids Streetscape - 2000 TEA21 YES YES YES 



Eaton Rapids, DDA Downtown Enhancement - 1996  ISTEA YES YES YES 



Eaton Rapids, DDA Downtown Enhancement - 1997 ISTEA YES YES YES 



Eaton Rapids, DDA Urban & Rural Tree Planting - 1994 Forest 
Management 



SBA-MDNR YES YES N/A 



Eaton Rapids, DDA Eaton Rapids Rural Development Loan – 1998 USDA. YES N/A N/A 



Eaton Rapids, DDA Eaton Rapids - 1999 MDNR YES NO N/A 



Eaton Rapids, DDA Eaton Rapids Waterfront Development - 1999 MDNR, MDEQ Assisted NO N/A 



Eaton Rapids, DDA Eaton Rapids Recreation - 2004 MDNR YES N/A N/A 



Eaton Rapids, DDA Scott Munn Riverwalk Extension - 2005 MDNR Assisted N/A N/A 



Eaton Rapids, DDA Hall Street Enhancements - 2010 ISTEA YES N/A N/A 



Grand Ledge, City of Island Restoration – 1999, 2001 CMI, MDEQ YES YES YES 



Ingham County Parks Hawk Island Tubing Hill – 2011 MDNR NO YES YES 



Jackson, City of Parks & Recreation Jackson River Trail System - 2002 DEQ -MDNR 
Fisheries 



Assisted YES N/A 



Jackson, County of Falling Waters Trail - 2005 ISTEA YES YES NO 



Jackson County Parks Sparks Park Urban Fishery - 2010 MDNR, MDEQ NO YES YES 



Laingsburg Area Recreation Committee McClintock Park Planning Phase I - 2004 MDNR 
Land / Water 



YES YES YES 



Laingsburg Area Recreation Committee McClintock Park Planning Phase II - 2005 MDNR 
Land / Water 



YES YES YES 



Laingsburg Area Recreation Committee McClintock Park 2004 Grant Cool Cities YES YES YES 











LANDSCAPE ARCHITECTS & PLANNERS, INC. 
809 Center St., Suite 1, Lansing, MI 48906 (517) 485-5500 Fax: (517) 485-5576 



Client Project Grants & 
Permits Applied Award Firm 



Executed 



Laingsburg, City of Community Tree Planting Grant – 2006 MDNR – Forestry YES YES YES 



Lake County Enterprise Community Lake County CRE Grant Application CRE YES NO N/A 



Lansing Community College West Campus: South East Trail MDEQ YES YES YES 



Lansing Economic Development 
Corporation 



Lansing Waterfront Development – 2008, 2009 MDEQ, CMI YES N/A N/A 



Lansing Parks & Recreation Crego Park Development – 2010 MDNR YES YES NO 



Lansing Parks & Recreation Davis Park Improvements – 1999, 2000 MDNR YES YES YES 



Lansing Parks & Recreation Frances Park Moores River Drive - 1995 Fisheries 
MDEQ 



YES YES YES 



Lansing Parks & Recreation Frances Park Shoreline 1996 MDNR, MDEQ YES YES YES 



Lansing Parks & Recreation Frances Park Shoreline Moores River Drive – 1995, 
1996 



ISTEA, MDEQ YES YES YES 



Lansing Parks & Recreation Fenner Arboretum - Land Acquisition - 1996 MDNR YES YES YES 



Lansing Parks & Recreation Foster, Gier, & Kingsley Centers - 1997 MDNR YES YES YES 



Lansing Parks & Recreation Foster Community Center - 1996 UPAR. Assisted YES N/A 



Lansing Parks & Recreation Grand River Boat Launch - 1994 MDNR, MDEQ Assisted YES YES 



Lansing Parks & Recreation Hunter Pool Restoration - 1996 MDNR YES NO NO 



Lansing Parks & Recreation Kircher Ballfield - 1996 MDNR Assisted YES YES 



Lansing Parks & Recreation McKinch Soccer Field - 1996 MDNR YES NO NO 



Lansing Parks & Recreation Ranney Parking Lot - 2005 MDEQ Assisted YES YES 



Lansing Parks & Recreation River Trail East - 1996 ISTEA, MDEQ YES YES YES 



Lansing Parks & Recreation River Trail Extension - 2000 ISTEA, MDEQ Assisted YES NO 



Lansing Parks & Recreation River Trail South: Cavanaugh to Delhi - 2001 MDEQ, MDNR Assisted YES NO 



Lansing Parks & Recreation River Trail West - Phase 1 & 2 – 1999, 2000  MDNR, 2 MDEQ, 
MDOT 



YES YES YES 



Lansing Parks & Recreation Scott Woods - River Trail Design - 2006 MDNR, MDEQ NO YES YES 



Lansing Parks & Recreation Sycamore Golf Course - 2003 MDEQ YES YES YES 



Leoni, Township of Leoni Township Shared-Use Path-Phase 1 – 2010 ISTEA, MDEQ YES N/A N/A 



Livingston, County of Fillmore Park Development – 2014, 2016 MDNR YES N/A N/A 



Meridian Charter Township Hartrick Park Development - 2002 MDNR/Twp Wetland YES YES YES 



Meridian Charter Township North Meridian Road Park - 2012 MDNR NO YES YES 



Meridian Mall Meridian Mall Tree Replacement - 2005 MDNR-Ash YES YES YES 



Michigan Department of Natural 
Resources 



Dodge #4 State Park - 2008 Access to 
Recreation, MDEQ 



NO YES YES 



Michigan State University Red Cedar Greenway - 2006 MDEQ YES N/A YES 



New Buffalo, Township of Memorial Park - 2008 MDNR YES N/A N/A 



St. Joseph County Parks Cade Lake Park & Campground - 2001 MDEQ YES YES YES 



St. Joseph County Parks Meyer Broadway Park - 2000 MDNR NO YES YES 



Tecumseh, City of 
Parks & Recreation 



Occidental Sports Park - 1999 MDNR NO NO YES 



Tecumseh, City of Parks & Recreation John W. Smith Park – 2006, 2007, 2008 MDNR YES N/A N/A 



Tecumseh, City of Parks & Recreation Monument Park Development - 2006 MDNR YES NO N/A 



Tecumseh, City of Parks & Recreation Evans Creek - 2004 Trust Fund MDNR YES NO N/A 



W. K. Kellogg Foundation MDOT – Monroe & New Buffalo Welcome Center 
Accessible Playground - 2006 



Access to 
Recreation 



NO YES YES 



Williamston DDA Williamston Streetscape Improvements - 2001 TEA 21 YES YES NO 



Ypsilanti Parks & Recreation North Hydro Park – 2005, 2006 MDNR, MDEQ NO YES YES 



Key: N/A= Not applicable due to cancellation, scheduling or pending preceding work task                                                                                Updated: 4-16 
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VALHALLA PARK
 HOLT, MI



LAP prepared an initial Land and Water Conservation Fund Grant application and received it for a “universally 
accessible” park playground.  Additional grant applications were submitted and included a park trail around the 
existing lake and a restroom building. The projects provided the Township and the surrounding area an accessible 
playground and restroom building including the following: 22 different play events for use by children with 
various disabilities, a 5-12 year old playground, a 2-5 year old playground, a family restroom, outdoor shower, 
pavilion, large parking lot, connection to the regional trail system, ADA beach access and various park amenities. 



Accessible Swings



Restroom Facility and attached Picnic 
Pavilion



2-5 and 5-12 Playgrounds











L A N D S C A P E  A R C H I T E C T S  &  P L A N N E R S ,  I N C .



Cool Cities Grant
Community Trail Phase



Future Phase



View of the Twin Shelters and Restrooms



Sledding Hill



View of Play Structure



Landscape Architects & Planners, Inc. was hired 
to plan, design, develop, and perform construction 
observation for both phases of this project.  
Planning started for this project in 2002 with a 
Five Year Recreation Plan.  The firm assisted the 
community with the Plan, three MDNR grant 
applications as well as a Cool Cities Grant.  The 
redevelopment of this park from active recreation 
occurred with the demolition of the athletic 
fields and was replaced with passive recreation 
opportunities. The first phase was completed in 
2005 and construction of the second phase was 
completed in 2007. The park amenities include a 
one mile loop path, regional trail connections to 
two schools, twin shelters, restroom facilities, two 
tennis courts, two sand volley ball courts, a tot 
lot, ages 5 to 12 playground, two [20 car] parking 
lots, a sledding hill and a skate park.



View of the Skate Park



 LAINGSBURG, MICHIGAN
McCLINTOCK PARK



View of Picnic Shelter
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EXAMPLES OF PARK RESTROOMS



Restroom and play structure at 
Riverside Park in DeWitt Mi



Restroom and picnic shelter at Veteran’s Memorial 
Park, Holt, MI



View of restroom at Riverside Park in DeWitt, MI



View of restroom at Meyer-Broadway Park
in St. Joseph County, MI



Twin shelters and restroom facility at 
Mc Clintock Park in Laingsburg, MI 



Restroom at North Meridian Road Park
Meridian Township, MI
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VETERANS MEMORIAL GARDEN
 DELHI CHARTER TOWNSHIP 



Garden view of the Pergolas



Trellis and Seat Walls at the 
West Entry



Water Fountain & Planting



Amphitheater



NORTH



  Master Plan Rendering



SITE AMENITIES



Memorial
Amphitheater
Plaza
Water Fountain
Native Display Garden
Butterfly Garden
Shade Garden
Vine Arbor
Woodland Pathway
Raised Planters
Seat Walls
Decorative Walks
Open Lawn Areas
Trellis/Pergolas



Restrooms and Picnic Pavilion



Decorative Walk Leading to 
 the East Entry Arbor



DESIGN TO DEVELOPMENT
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lansinG riVer trail sYsteM
lansinG, MichiGan



landscape architects & planners, inc. 
and the firm’s president, Robert Ford have 
contributed to the planning, design, and 
construction of 13 miles of this beautiful 
trail system in Lansing, Michigan.  In 2000 
this trail system was recognized as one of 



the most significant projects in the State of Michigan  by 
the Michigan chapter of american society of landscape 
architects (Masla).



2000 Michigan Medallion Award Winner
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Only 20 Michigan Medallion Awards were presented by the Michigan 
chapter of american society of landscape architects [Masla]  
representing the most significant projects in our state for the past 
100 years.  Landscape Architects & Planners, Inc. and the firm’s 
president, Robert Ford, are proud to have contribute to the design and 
construction of over 13 miles of the Lansing River Trail project.  Since 
the award l.a.p. has continued to work on the trail design extending 
it to all directions of the city of lansing.



River Trail System:  2000 Michigan Medallion Award Winner



citY OF lansinG trails



This trail section extends 2.2 miles from River Point Park to 
Moores River Park and has three bridges.  The project involved the 
administration of grant funding from MdOt and the Mdnr.  it also 
involved securing permits from the MdeQ Flood plain Unit, MdeQ 
Wetlands division, city of lansing - Waterfront development Board, 
and City of Lansing, Public Service Department, as well as, securing 
easements [license] from the Board of Water and light and General 
Motors.



River Trail West:  Design - Development & Construction Observation



this trail section extends 1.9 miles along Kalamazoo avenue to 
Michigan state University and along Michigan avenue to east 
lansing.  the project involved the administration of grant funding 
from MdOt,  Mdnr, the east lansing  General Fund, and the city 
of lansing Millage.  it also involved securing permits from the MdeQ 
Flood plain Unit, MdeQ Wetlands division, the cities of lansing and 
east lansing, ingham county road commission and cooperation with 
the University to use portions of their land.



River Trail East:  Design - Development & Construction Observation



The length of the trail is 1.5 miles with 2,200 linear feet of rap shore 
line restoration to replace the eroded broken concrete banks.  The 
project was completed in 2000 at the cost of $550,000 and included 
2 cantilevered docs, a 10’ asphalt trail, and a 30 car parking lot.  The 
firm applied, was awarded and administered a MDNR grant as well 
as a MdeQ Flood plain permit for the client..  the permit involved 
mitigation and very precise cut and fill calculations along the Grand 
River.  Fish habitat was created along with a variety of plant restoration 
on both sides of the road .



Moores River Drive Trail:  Design - Development & Construction Observation
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The lenth of the trail is 0.5 miles with 2,200 
linear feet of rap shoreline restoration to 
replace the eroded broken concrete banks.  The 
project was completed in 2000 at the cost of 
$550,000 and included 2 cantilevered docks,  
a 10’ asphalt trail, and a 30 car parking lot.  A 



MDEQ floodplain permit was obtained.  This involved mitigation 
and very precise cut and fill calculations along the Grand River.  
Fish habitat was created along with a variety of plant restoration 
on both sides of the road project. 



aerial View of  the
 shoreline improvements



View of asphalt trail & 
seperation From roadway



View of asphalt trail connecting to the Fishing 
docks along the Grand river



View of trail connecting two 
Fishing docks



MOOres riVer driVe shOreline  trail
lansinG, MichiGan



side View of cantilevered Fishing dock & Overlook along the Grand river











l a n d s c a p e  a r c h i t e c t s  &  p l a n n e r s ,  i n c .



The trail is 3.6 miles long and links three 
city parks.        the project was completed 
in 2002 at the cost of 1.2 million and 
includes 2 bridges  and a 10’ asphalt  trail.  
the trail is located adjacent to the ramey 
Chandler Drain, which is owned by 



Clinton and  Ingham counties and required approval by the 
Watershed Authority to build along the banks of the county 
drain.  A significant amount of wetland and wooded areas 
were preserved as part of the greenway.



 



nOrthern tier trail - phase i & ii
east lansinG, MichiGan



View of asphalt trail through a 
regulated Wetland area



View of pedestrain crossing with 
Refurbished Railing



View of pedestrian Bridge installation



View of  Surcharging Unstable Soils 
during construction



aerial View of the northern tier trail system in east lansing, Michigan
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delhi tOWnship nOn-MOtOriZed trail stUdY
hOlt, MichiGan



Landscape Architects & Planners, Inc. managed the project from concept design to final report.  This 
non-motorized transportation plan will be used to forecast routes, indentified deficiencies and trail 
connections for the next twenty years.  All of the routes included use barrier free standards.  The plan 
was innovative by applying the ADA guidelines on a universal scale throughout the entire township 
with adoption of one plan.  One recommendation was to create a main north/south route to enable 
users of all abilities to access parks, schools, nature areas, subdivisions and commercial districts.  
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nOn-MOtOriZed transpOrtatiOn plan



non-Motorized transportation plan 
for delta township.  plan consisted 
of  on-road and off-road facilities.  
existing roadways were analyzed for 
potential lane conversions, allowing 
for new on-road facilities without 



changing road widths.  the plan proposed for the 
township to add 5’ bike lanes on any new roadways or 
paving projects throughout the township.  this plan also 
researched and planned for shared-use paths connecting 
major destinations within and outside the township.



delta trails
Delta township non-MotorizeD transportation plan



non-Motorized improvements for Waverly 
schools Main campus Vicinity



typical Mid-Block crossing



proposed sketch of On-road Bike Facilities & 
Off-road shared Use path



photograph showing proposed lane conversion 
and striping on existing roadway



preliminary routing plan



delta tOWnship, MichiGan
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WAYFINDING SIGNAGE EXAMPLES



Example of a historical type post with street signs 
that tie into the wayfinding sign system.



Distance marker located on a trail 
system. Notice the opportunities 
for branding and advertising that 
are incorporated into the product.



Directional sign with opportunities for 
wayfinding and advertising.



RIGHT:
Directional signage located 
on a lamp post used to aid 
in locating destinations and 
attractions.



LEFT: 
Another example of 
directional signage and the 
various styles and options 
that are available.
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WAYFINDING SIGN EXAMPLES
Welcome Signs - Lake County Marketing Plan



Billboard Sign



Directional Signs-City of Laingsburg, Roscommon County, 
Lansing River Trail and M-66 Corridor
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SIGNAGE EXAMPLES
Arenac County Marketing Plan



Wayfinding Signs - Installed



Above - Additional Concept Signs











Award winning City of Southfield Bridge Street Bridge Project
Constrcuted with Concrete Reinforced with Carbon Fiber Reinforced Polymer



HRC’s team of structural professionals and technical support 
staff provide engineering services to municipal, industrial and 
private clients for projects requiring innovative structural de-
sign.   HRC professionals provide structural design services for 
diverse and complex projects including public works facilities, 
elevated water storage tanks, bridges, pedestrian bridges, 
above and below grade multi-million gallon tanks, pump sta-
tions, drainage structures, sewer and junction chambers, and 
fram-ing for specialized equipment.  



Lasting solutions are provided for the restoration of aging in-
frastructure as well as for new and replacement projects.  HRC 
staff are MDOT prequalified to provide inspection and design 
services.



Bridge Design | Bridge Rehabilitation & Restoration | Bridge Inspection | Pump Stations



Wastewater treatment Facilities | Storage Tanks | Dams | Pedestrian and Trail Bridges



Retaining Walls | Utility Crossings | Storm Water Retention Facilities



Park and Recreation Structures | Construction Engineering | Trestles & Pipe Support



Water Main Anchorage/Support | Industrial Building Modifications



Drain Enclosures | Hazardous Waste Containment | Structures



S T R U C T U R A L 
E N G I N E E R I N G



E X P E R T I S E



     Bloomfield Hills                Detroit                      Howell                  Grand Rapids       Delhi
      (248) 454-6300                                      (313) 965-3330              (517) 552-9199                                               (616) 454-4286                                  (517) 694-7760











ROADS & BR IDGES



Services
Site/Civil Engineering
Landscape Architecture
Architectural Services
Stormwater Management/Stream Restoration
Surveying/3-D Laser Scanning
Electrical/Lighting
Road/Parking Lot Design
Construction Administration



(248) 454-6300 | www.hrc-engr.com



PARKS AND RECREATION
ENGINEERING SERVICES



contact US
James Burton
P.E.
Vice President
jburton@hrc-engr.com











Comprehensive Transportation Services 
Hubbell, Roth & Clark, Inc. (HRC) provides Trans-portation and Traffic Engineering services for urban and regional areas, 
corridors and networks, central business districts, and for development projects.



Transportation and Traffic 
HRC provides Transportation and Traffic Engineering services to solve the problems of urban traffic congestion, 
traffic safety, transportation mobility, and highway design.  We provide professional traffic engineering services to 
communities with traffic safety and traffic congestion issues.



A community may need traffic engineering assistance because of congestion on major streets, out-of-step signal 
timings, an excessive number of crashes, pedestrian safety concerns, inappropriate use of traffic control devices, or 
non-uniform traffic control devices.



Intelligent Transportation Systems 
HRC has participated in the deployment of Intelligent Transportation Systems in Michigan.  Intelligent Transportation 
Systems (ITS) is the application of advanced technology in transportation to save time, lives, and money.  HRC 
provides professional transportation services for ITS expansion projects for road commissions and departments of 
trans-portation.  The ITS projects with which HRC has had involvement have won awards from the Michigan Society of 
Professional Engineers, the American Society of Civil Engineers, and the Institute of Transportation Engineers.



Intelligent Transportation Systems | Urban Transportation Planning | Traffic Impact Studies 



Roadway & Intersection Designs | Roundabout Design Analysis | Corridor Analysis



Signal System Optimization | Parking Studies | Crash Analysis | Traffic Safety Programs



Intersection Improvement Design | Traffic Estimates & Distribution | Access Management



Neighborhood Traffic Studies | Traffic Safety Audits | Traffic Incident Management



T R A F F I C 
E N G I N E E R I N G



E X P E R T I S E











Local Government Transportation and Traffic Services 
All communities, regardless of size, have traffic problems.  Traffic engineering 
is that phase of engineering which deals with the planning, geometric 
design, and traffic operations of roads, streets, and highways, their 
networks, terminals, abutting lands, and relationships with other modes of 
transportation.  The benefits of good traffic engineering include reduction 
of accidents, reduction of traffic congestion and delay, and improved traffic 
planning and operations.  Uniform and well managed traffic control devices 
such as STOP signs, traffic signals, and pavement markings are very effective 
means of reducing crashes.  A side benefit of lower accident rates is lower 
automobile insurance premiums.  Use of standardized traffic control devices 
will also lessen a community’s exposure to liability claims.  Traffic engineering 
can increase street capacity, reduce delay, improve transit operations, and 
provide for fuel conservation and general environmental enhancement.  
Traffic Engineering can provide parking where and when it is needed, good 
functional street design, proper truck routing and access controls, safe bicycle 
paths and home-to-school routes, street lighting, and provisions for the 
disabled.



Traffic Impact Statements 
Our traffic engineering staff works with both communities and landowners 
in evaluating traffic issues related to site development and redevelopment.  
We prepare traffic impact assessments and statements.  We plan traffic 
circulation for enhancement of both on-site and adjacent street operations.  
The process of determining the traffic impact involves estimates of the trips 
produced by or attracted to the land use, distribution and assignment of these 
trips to the adjacent roadway network, and an analysis of the capacity of the 
network before and after the addition of the new traffic



T R A F F I C 
E N G I N E E R I N G



	  	Advanced Traffic Management System
   Outstanding Engineering Achievement
   MSPE
	 	 	Intelligent Transportation System for 
   Detroit Metro Freeways
   Quality of Life Award
   ASCE



	 	 	Intelligent Transportation System  for
   Detroit Metro Freeways
   Project of the Year
   APWA
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FIRM OVERVIEW



Areas of specialty include the following:



Landscape Architects &  Planners, Inc. (L.A.P) is located in Lansing, Michigan and is a full service 
landscape architecture and planning firm.   Robert Ford, President, formed the firm in 1994 with an 
experience base spanning over 100 years.  As professionals we apply artistic and scientific principles 
to the research, planning, design and management of  both natural and built environments. Our 
focus is client satisfaction by producing creative solutions to design challenges.  We take a team 
approach to our projects, which allows us the ability to integrate a variety of disciplines.  Staying 
abreast of the current trends and practices enables L.A.P. to be successful in our diversified areas of 
specialization.  The firm operates as a S corporation in the State of Michigan, has been pre-qualified 
in Landscape Architecture by the Michigan Department of Transportation and is located at the 
following address:



Contact:  Robert Ford, President
Landscape Architects & Planners, Inc. 



Oakland Center, Suite 1. 809 Center Street, Lansing, MI 48906 
Phone: (517) 485-5500  FAX: (517) 485-5576  e-mail: info@lapinc.net  www.LAPinc.net



Lansing River Trail West
Lansing, Michigan



Restroom / Pavilion Building
Holt, Michigan



Wayfinding Signage
Arenac County, Michigan



~ Trail Design and Development
~ Non-Motorized Transportation Studies 
~ Interpretive Display Plans
~ Needs Assessment Studies
~ Feasibility Studies
~ Streetscape Design
~ Downtown Development
~ Waterfront and Environmental Studies
~ Community Recreation Plans
~ Park Master Plans
~ Municipal Facilities Planning
~ Office and Research Parks
~ Industrial Parks and Facilities
~ Commercial Site Planning



~ Vehicular Traffic Studies
~ Athletic and Sports Facilities
~ School Planning & Development
~ Playground Design
~ Playground Safety Audits
~ Playground Safety Training
~ Playground Maintenance Plans
~ Residential Site Planning
~ Health Care Facilities
~ Civic and Governmental Facilities
~ Land and Mine Reclamation 
~ Sand & Gravel Quarry Reclamation
~ University Development 
~ Campus Planning
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PROJECT TEAM QUALIFICATIONS & EXPERIENCE
SECTION IV:  











Todd Sneathen, P.E.
Associate



Albert Street Parking Lot Reconstruction and Reconfiguration 
City of East Lansing 
Reconstruct City Parking Lot to provide new HMA parking surface, concrete curb and gutter and 
landscaping.  Reconfigure existing travel for two way vehicular traffic, relocation and reconstruction of 
exit to provide additional capacity and central exiting point. 



Bailey Street Parking Lot Construction 
City of East Lansing 
Construction of City owned 120 space pay to park vehicular parking lot.  Construction included 
demolition of existing multifamily structures, HMA pavement cross section for new parking surface, 
concrete curb and gutter, entrance and exit plaza, landscaping and other amenities. 



Kalamazoo Street Sewer Interceptor and Road Reconstruction 
City of East Lansing 
Project encompassed design and construction administration of a new wastewater treatment influent 
relief sewer, rehabilitation of an existing 54-inch diameter interceptor sewer and reconstruction of 
approximately 0.70 miles of Kalamazoo Street and Harrison Road in the City of East Lansing, Michigan.  
Includes design of sanitary sewer ranging from 12 inch to 48 inch diameter to be constructed using both 
jack & bore and traditional open cut methods, several large junction chambers, flow control gates, 
trenchless sewer rehabilitation, reconstructing a new pavement section including bike lanes along 
Kalamazoo St., cold milling and HMA overlay of the existing HMA pavement on Harrison Rd., 
replacement of driveways, sidewalk ramps with ADA upgrades, drainage, curb and gutter, signs and 
pavement markings.  Design responsibilities include sanitary sewer, sewer rehabilitation, gate chamber, 
permit coordination, natural area restoration, ROW plans, and MDOT Special Provisions.  Construction 
cost is approximately $3,200,000. 



Additional projects include: 



Burcham Drive Reconstruction
City of East Lansing



Saginaw Pathway Construction
City of East Lansing/MDOT



Professional Development 
 
≡ MDEQ State MS4 Permit Committee 



 
≡ Tri-County Regional Planning Commission- Capitol Area Region Transportation Subcommittee 



–Member and Chair 
 
≡ Greater Lansing Regional Committee for Stormwater Management, GLRC,-Member and Chair 



 
≡ East Lansing Park District Project Planning Team 



 
≡ East Lansing Park District Project Developer Selection Committee 



 
≡ City of East Lansing Commission on the Environment – Secretary 











Richard Nacey, P.E.
Structural Department Manager



 The Pedestrian Bridge Replacement in Dodge Park Project 
City of Sterling Heights 
Project Structural Engineer and Engineer Record for the design and development of project drawings 
and specifications for 253 foot long three span pedestrian bridge over Clinton River. Project included 
design of concrete abutments and piers supported on concrete filled pipe piles, and 3 span pedestrian 
bridge with concrete deck. Mr. Nacey also provided construction engineering support. 



The Gar Island Park – Historic Pedestrian Bridge Rehabilitation Project 
City of Eaton Rapids 
Project Structural Engineer and Engineer Record for the design and development of project drawings 
and specifications for rehabilitation of historic bridge; new walkway, railings, and balustrades in order 
to preserve bridge’s integrity and overall appearance. Drainage improvements along the bridge and 
partial replacement of restoring walls. Mr. Nacey also provided construction engineering support. 



2014 Municipal Park - South Pedestrian Bridge Project 
Village of Clarkston 
Design and development of project drawings and specifications for a single span pedestrian bridge.  



Township Park Foot Bridge 
Plymouth Township 
Provided supervision during the design and construction of a universal foundation solution for two 
separate park pedestrian bridges located in Plymouth Township.  The bridge deck is an 8’ wide 40’ span 
prefabricated aluminum superstructure.  The substructure foundations are cast in place concrete 
spread footings.  The design of the foundations included bridge deck bearing seats and bearing 
protection, approach pavement backwall seats and foundation scour protection measures. Design 
consult and assistance were also provided for solutions to unique geotechnical and site geometry 
challenges featured in the project. 



The Heritage Park Improvements Project 
City of Utica 
Project Structural Engineer and Engineer of Record for the preparation of engineering design plans, 
specifications and estimates for a three span pedestrian bridge, a fishing pier and canoe and kayak 
launch floating dock along the Clinton River.  Project work included topographical survey, geotechnical 
and hydraulic investigation, foundation design, structure design, review of shop drawings and 
construction support. 



2011 Bridge Rehabilitation Project, Vehicular and Pedestrian Bridge 
City of Rochester Hills 
The City of Rochester Hills requested that HRC evaluate and rehabilitate four (4) in-service vehicular 
bridges and ten (10) in-service pedestrian bridges.  Rehabilitation of each of these structures consisted 
of a site investigation of the structural elements, analyzing these elements and developing repair and 
rehabilitation design requirements for each of the 14 bridges.  Mr. Nacey served as the Senior Project 
Structural Engineer and the Design Engineer of Record.  Mr. Nacey’s responsibilities included the 
design development of project rehabilitation drawings and contract specifications for this project and, 
in addition, is currently providing construction engineering support. 



Bridge Inspections and Appraisals 
Michigan Department of Transportation-Michigan Bridge Inspection System 











Richard Nacey, P.E.
Structural Department Manager



 
Multi-span and single span bridges; routine inspections, load rating analysis and preparation of 
structure inventory and appraisals and applications for critical bridge and local bridge funding 
programs.  Over 400 bridges, including bridges built in the late 1800s, have been evaluated.  
Determination of structure rehabilitation maintenance and repairs, bridge scoping and preliminary 
budgetary estimates for rehabilitation for the following Owners: 



City of Southfield 
City of Sterling Heights 
Village of Beverly Hills 
City of Rochester Hills 
Village of Lake Orion 
City of Utica 
City of Bloomfield Hills 
City of Keego Harbor 
City of Linden 
 
Paint Creek Walkway Phase II, Rehabilitation Project 
City of Rochester 
Design and development of project drawings and specifications for converting and existing railroad 
concrete arch bridge built in the late 1800s into a pedestrian walkway plaza.  Provided construction and 
engineering support. 



Bridge Maintenance Program 
City of Southfield 
Bridge scoping, inspections and preparation of preliminary budgetary estimates for the rehabilitation 
of City owned bridges. 



 











Colleen Hill-Stramsak, P.E., PTOE
Associate



 
Asset Management Plan 
City of Bloomfield Hills 
Engineering services were provided to help the City of Bloomfield Hills develop an Asset Management 
Plan for their local roads.  The City had successful Road Program that included preventative 
maintenance and reconstruction, but needed a formalized asset management plan. The asset 
management plan included an assessment of the current conditions, an estimation of costs and funding 
levels, development of future performance measures and targets, identification of candidate projects, 
development of a multi-year program and priorities and reporting of the results. 



Road Improvement Plan 
Hartland Township 
Provided engineering services to develop road and sidewalk improvement plan with cost estimates and 
average cost per foot.  Responsible for data collection and analysis and alternatives development. 
 
Local Road Maintenance Master Plan 
City of Wixom 
Provided engineering services to help the City of Wixom develop a Local Road Maintenance Master 
Plan.  Completing Phase I which identifies and documents the existing conditions.  After presentation 
to City Council, will begin Phase II which is development of improvement alternatives.    Responsible for 
data collection and analysis and alternatives development. 
 
 
Local Road Maintenance Master Plan 
City of Fenton 
Provided engineering services to help the City of Fenton develop a Local Road Maintenance Master 
Plan.  Completed Phase I which identified and documented the existing conditions.  Presented 
summary to City Council.  Phase II on hold.  Responsible for data collection and analysis. 



Pedestrian Studies 



Community Policy on Mid-Block Pedestrian Crossings 
City of Wyoming 
Researched and recommended practices and developed policy for approving and format for evaluating 
requests for mid-block crossings. 
 
Crosswalk Study and Design for 12 Mile and Woodward 
City of Berkley 
Traffic Engineer on a project to redesign the median on Woodward Avenue at 12 Mile Road in order to 
improve the movement of pedestrians without negatively impacting the movement of vehicles.  The 
project included collecting traffic data for both vehicles and pedestrians, developing two alternate 
concepts for the median design, conducting capacity analysis utilizing Synchro software for the AM and 
PM peak hours of existing configuration and two conceptual designs, and analyzing vehicle queues on 
the crossovers in order to recommend storage length.  Based on analyses, made recommendation for 
reconfiguring median to City of Berkley and MDOT.  Assisted city staff with securing funding to make 
the geometric improvements. 
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2000 Michigan Medallion Award Winner



Only 20 Michigan Medallion Awards were presented 
by the Michigan Chapter of American Society of 
Landscape Architects (MASLA) representing the most 
significant projects in our state for the past 100 years.   
Landscape Architects & Planners, Inc. and the firm’s 
president, Robert Ford, are proud to have contributed 
to the design and construction of 13.35 miles of the 
Lansing River Trail system.  



Bauer-Ford, a division of Landscape Architects & Planners, Inc. won a merit 
award for outstanding professional achievement for the site design and master 
plan for the Bend Area Park Plan.  The plan united five mine sites together, which 
served as the area for which the park plan was created.  The plan included 
creating wetlands, a swimming beach, picnic areas and miles of hiking trails.



Landscape Architects & Planners, Inc. received an award for outstanding 
master planning.  The firm facilitated 20 focus groups, provided unique 
demographic analysis, which exceeded the Michigan Department of Natural 
Resource standards.  It was the first master plan recognized for this type of a 
planning effort.



PROFESSIONAL AWARDS



Landscape Architects & Planners, 
Inc. (L.A.P.) and Owner, Robert 
Ford received recognition from 
HTA Companies which was award-
ed the Michigan Nursery and Land-
scape Association Industry Merit 
Award in the category of Special 
Commercial Projects.  



Landscape Architects & Planners, 
Inc. (L.A.P.) and Owner, Robert 



Heart of Michigan Trails & Greenway Partnership 



Robert Ford, Principal of Landscape Architects & 
Planners, Inc. was recognized in 2006 by the  Heart 
of Michigan Trails & Greenways Partnership for his 
contribution of time and expertise in starting this new 
organization. For more information email Bob Ford at 
bford@lapinc.net.



Robert Ford, Principal of Landscape 
Architects & Planners, Inc. was honored by 
the Michigan Trails & Greenways Alliance 
for his valuable leadership to the state trails 
planning partnership during 2006 and 2007.  



Michigan Chapter of the 
American Society of Landscape Architects 
Merit Award



Michigan Chapter, Recreation and Parks Association 
Master Plan Award



MNLA  Merit Award



Connecting Michigan



Robert Ford, Principal 
of Landscape Architects 
& Planners, Inc. was 
recognized in 2010 for his 
outstanding contributions 
to the field of Landscape 
Architecture



Michigan Chapter of the 
American Society of 
Landscape Architects 
Merit Award



2014 MRPA AWARD WINNER
PATRIARCHE PARK - PLAYGROUND IN THE PARK



MSU Alumni Service Award
Presented to Bob Ford in 
recognition of his time and 
effort given to the Landscape 
Architecture Department and 
the Landscape Architecture 
Alumni Association Board.
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VALHALLA PARK
 HOLT, MI



LAP prepared an initial Land and Water Conservation Fund Grant application and received it for a “universally 
accessible” park playground.  Additional grant applications were submitted and included a park trail around the 
existing lake and a restroom building. The projects provided the Township and the surrounding area an accessible 
playground and restroom building including the following: 22 different play events for use by children with 
various disabilities, a 5-12 year old playground, a 2-5 year old playground, a family restroom, outdoor shower, 
pavilion, large parking lot, connection to the regional trail system, ADA beach access and various park amenities. 



Accessible Swings



Restroom Facility and attached Picnic 
Pavilion



2-5 and 5-12 Playgrounds
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Cool Cities Grant
Community Trail Phase



Future Phase



View of the Twin Shelters and Restrooms



Sledding Hill



View of Play Structure



Landscape Architects & Planners, Inc. was hired 
to plan, design, develop, and perform construction 
observation for both phases of this project.  
Planning started for this project in 2002 with a 
Five Year Recreation Plan.  The firm assisted the 
community with the Plan, three MDNR grant 
applications as well as a Cool Cities Grant.  The 
redevelopment of this park from active recreation 
occurred with the demolition of the athletic 
fields and was replaced with passive recreation 
opportunities. The first phase was completed in 
2005 and construction of the second phase was 
completed in 2007. The park amenities include a 
one mile loop path, regional trail connections to 
two schools, twin shelters, restroom facilities, two 
tennis courts, two sand volley ball courts, a tot 
lot, ages 5 to 12 playground, two [20 car] parking 
lots, a sledding hill and a skate park.



View of the Skate Park



 LAINGSBURG, MICHIGAN
McCLINTOCK PARK



View of Picnic Shelter
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EXAMPLES OF PARK RESTROOMS



Restroom and play structure at 
Riverside Park in DeWitt Mi



Restroom and picnic shelter at Veteran’s Memorial 
Park, Holt, MI



View of restroom at Riverside Park in DeWitt, MI



View of restroom at Meyer-Broadway Park
in St. Joseph County, MI



Twin shelters and restroom facility at 
Mc Clintock Park in Laingsburg, MI 



Restroom at North Meridian Road Park
Meridian Township, MI
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VETERANS MEMORIAL GARDEN
 DELHI CHARTER TOWNSHIP 



Garden view of the Pergolas



Trellis and Seat Walls at the 
West Entry



Water Fountain & Planting



Amphitheater



NORTH



  Master Plan Rendering



SITE AMENITIES



Memorial
Amphitheater
Plaza
Water Fountain
Native Display Garden
Butterfly Garden
Shade Garden
Vine Arbor
Woodland Pathway
Raised Planters
Seat Walls
Decorative Walks
Open Lawn Areas
Trellis/Pergolas



Restrooms and Picnic Pavilion



Decorative Walk Leading to 
 the East Entry Arbor



DESIGN TO DEVELOPMENT
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LANSING RIVER TRAIL SYSTEM
LANSING, MICHIGAN



Landscape Architects & Planners, Inc. 
and the firm’s president, Robert Ford have 
contributed to the planning, design, and 
construction of 13 miles of this beautiful 
trail system in Lansing, Michigan.  In 2000 
this trail system was recognized as one of 



the most significant projects in the State of Michigan  by 
the Michigan Chapter of American Society of Landscape 
Architects (MASLA).



2000 Michigan Medallion Award Winner
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Only 20 Michigan Medallion Awards were presented by the Michigan 
Chapter of American Society of Landscape Architects [MASLA]  
representing the most significant projects in our state for the past 
100 years.  Landscape Architects & Planners, Inc. and the firm’s 
president, Robert Ford, are proud to have contribute to the design and 
construction of over 13 miles of the Lansing River Trail project.  Since 
the award L.A.P. has continued to work on the trail design extending 
it to all directions of the City of Lansing.



River Trail System:  2000 Michigan Medallion Award Winner



CITY OF LANSING TRAILS



This trail section extends 2.2 miles from River Point Park to 
Moores River Park and has three bridges.  The project involved the 
administration of grant funding from MDOT and the MDNR.  It also 
involved securing permits from the MDEQ Flood Plain Unit, MDEQ 
Wetlands Division, City of Lansing - Waterfront Development Board, 
and City of Lansing, Public Service Department, as well as, securing 
easements [license] from the Board of Water and Light and General 
Motors.



River Trail West:  Design - Development & Construction Observation



This trail section extends 1.9 miles along Kalamazoo Avenue to 
Michigan State University and along Michigan Avenue to East 
Lansing.  The project involved the administration of grant funding 
from MDOT,  MDNR, the East Lansing  General Fund, and the City 
of Lansing Millage.  It also involved securing permits from the MDEQ 
Flood Plain Unit, MDEQ Wetlands Division, the Cities of Lansing and 
East Lansing, Ingham County Road Commission and cooperation with 
the University to use portions of their land.



River Trail East:  Design - Development & Construction Observation



The length of the trail is 1.5 miles with 2,200 linear feet of rap shore 
line restoration to replace the eroded broken concrete banks.  The 
project was completed in 2000 at the cost of $550,000 and included 
2 cantilevered docs, a 10’ asphalt trail, and a 30 car parking lot.  The 
firm applied, was awarded and administered a MDNR grant as well 
as a MDEQ Flood Plain Permit for the client..  The permit involved 
mitigation and very precise cut and fill calculations along the Grand 
River.  Fish habitat was created along with a variety of plant restoration 
on both sides of the road .



Moores River Drive Trail:  Design - Development & Construction Observation
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The lenth of the trail is 0.5 miles with 2,200 
linear feet of rap shoreline restoration to 
replace the eroded broken concrete banks.  The 
project was completed in 2000 at the cost of 
$550,000 and included 2 cantilevered docks,  
a 10’ asphalt trail, and a 30 car parking lot.  A 



MDEQ floodplain permit was obtained.  This involved mitigation 
and very precise cut and fill calculations along the Grand River.  
Fish habitat was created along with a variety of plant restoration 
on both sides of the road project. 



Aerial View of  the
 Shoreline Improvements



View of Asphalt Trail & 
Seperation From Roadway



View of Asphalt Trail Connecting to the Fishing 
Docks Along the Grand River



View of Trail Connecting Two 
Fishing Docks



MOORES RIVER DRIVE SHORELINE  TRAIL
LANSING, MICHIGAN



Side View of Cantilevered Fishing Dock & Overlook Along the Grand River
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The trail is 3.6 miles long and links three 
city parks.        The project was completed 
in 2002 at the cost of 1.2 million and 
includes 2 bridges  and a 10’ asphalt  trail.  
The trail is located adjacent to the Ramey 
Chandler Drain, which is owned by 



Clinton and  Ingham counties and required approval by the 
Watershed Authority to build along the banks of the county 
drain.  A significant amount of wetland and wooded areas 
were preserved as part of the greenway.



 



NORTHERN TIER TRAIL - PHASE I & II
EAST LANSING, MICHIGAN



View of Asphalt Trail Through A 
Regulated Wetland Area



View of Pedestrain Crossing with 
Refurbished Railing



View of Pedestrian Bridge Installation



View of  Surcharging Unstable Soils 
During Construction



Aerial View of The Northern Tier Trail System in East Lansing, Michigan
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DELHI TOWNSHIP NON-MOTORIZED TRAIL STUDY
HOLT, MICHIGAN



Landscape Architects & Planners, Inc. managed the project from concept design to final report.  This 
non-motorized transportation plan will be used to forecast routes, indentified deficiencies and trail 
connections for the next twenty years.  All of the routes included use barrier free standards.  The plan 
was innovative by applying the ADA guidelines on a universal scale throughout the entire township 
with adoption of one plan.  One recommendation was to create a main north/south route to enable 
users of all abilities to access parks, schools, nature areas, subdivisions and commercial districts.  
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NON-MOTORIZED TRANSPORTATION PLAN



Non-Motorized Transportation Plan 
for Delta Township.  Plan consisted 
of  on-road and off-road facilities.  
Existing roadways were analyzed for 
potential lane conversions, allowing 
for new on-road facilities without 



changing road widths.  The plan proposed for the 
township to add 5’ bike lanes on any new roadways or 
paving projects throughout the township.  This plan also 
researched and planned for shared-use paths connecting 
major destinations within and outside the township.



DELTA TRAILS
DELTA TOWNSHIP NON-MOTORIZED TRANSPORTATION PLAN



Non-Motorized Improvements for Waverly 
Schools Main Campus Vicinity



Typical Mid-Block Crossing



Proposed Sketch of On-Road Bike Facilities & 
Off-Road Shared Use Path



Photograph Showing Proposed Lane Conversion 
and Striping on Existing Roadway



Preliminary Routing Plan



DELTA TOWNSHIP, MICHIGAN
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WAYFINDING SIGNAGE EXAMPLES



Example of a historical type post with street signs 
that tie into the wayfinding sign system.



Distance marker located on a trail 
system. Notice the opportunities 
for branding and advertising that 
are incorporated into the product.



Directional sign with opportunities for 
wayfinding and advertising.



RIGHT:
Directional signage located 
on a lamp post used to aid 
in locating destinations and 
attractions.



LEFT: 
Another example of 
directional signage and the 
various styles and options 
that are available.
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WAYFINDING SIGN EXAMPLES
Welcome Signs - Lake County Marketing Plan



Billboard Sign



Directional Signs-City of Laingsburg, Roscommon County, 
Lansing River Trail and M-66 Corridor
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SIGNAGE EXAMPLES
Arenac County Marketing Plan



Wayfinding Signs - Installed



Above - Additional Concept Signs











Award winning City of Southfield Bridge Street Bridge Project
Constrcuted with Concrete Reinforced with Carbon Fiber Reinforced Polymer



HRC’s team of structural professionals and technical support 
staff provide engineering services to municipal, industrial and 
private clients for projects requiring innovative structural de-
sign.   HRC professionals provide structural design services for 
diverse and complex projects including public works facilities, 
elevated water storage tanks, bridges, pedestrian bridges, 
above and below grade multi-million gallon tanks, pump sta-
tions, drainage structures, sewer and junction chambers, and 
fram-ing for specialized equipment.  



Lasting solutions are provided for the restoration of aging in-
frastructure as well as for new and replacement projects.  HRC 
staff are MDOT prequalified to provide inspection and design 
services.



Bridge Design | Bridge Rehabilitation & Restoration | Bridge Inspection | Pump Stations



Wastewater treatment Facilities | Storage Tanks | Dams | Pedestrian and Trail Bridges



Retaining Walls | Utility Crossings | Storm Water Retention Facilities



Park and Recreation Structures | Construction Engineering | Trestles & Pipe Support



Water Main Anchorage/Support | Industrial Building Modifications



Drain Enclosures | Hazardous Waste Containment | Structures



S T R U C T U R A L 
E N G I N E E R I N G
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ROADS & BR IDGES



Services
Site/Civil Engineering
Landscape Architecture
Architectural Services
Stormwater Management/Stream Restoration
Surveying/3-D Laser Scanning
Electrical/Lighting
Road/Parking Lot Design
Construction Administration



(248) 454-6300 | www.hrc-engr.com



PARKS AND RECREATION
ENGINEERING SERVICES



contact US
James Burton
P.E.
Vice President
jburton@hrc-engr.com











Comprehensive Transportation Services 
Hubbell, Roth & Clark, Inc. (HRC) provides Trans-portation and Traffic Engineering services for urban and regional areas, 
corridors and networks, central business districts, and for development projects.



Transportation and Traffic 
HRC provides Transportation and Traffic Engineering services to solve the problems of urban traffic congestion, 
traffic safety, transportation mobility, and highway design.  We provide professional traffic engineering services to 
communities with traffic safety and traffic congestion issues.



A community may need traffic engineering assistance because of congestion on major streets, out-of-step signal 
timings, an excessive number of crashes, pedestrian safety concerns, inappropriate use of traffic control devices, or 
non-uniform traffic control devices.



Intelligent Transportation Systems 
HRC has participated in the deployment of Intelligent Transportation Systems in Michigan.  Intelligent Transportation 
Systems (ITS) is the application of advanced technology in transportation to save time, lives, and money.  HRC 
provides professional transportation services for ITS expansion projects for road commissions and departments of 
trans-portation.  The ITS projects with which HRC has had involvement have won awards from the Michigan Society of 
Professional Engineers, the American Society of Civil Engineers, and the Institute of Transportation Engineers.



Intelligent Transportation Systems | Urban Transportation Planning | Traffic Impact Studies 



Roadway & Intersection Designs | Roundabout Design Analysis | Corridor Analysis



Signal System Optimization | Parking Studies | Crash Analysis | Traffic Safety Programs



Intersection Improvement Design | Traffic Estimates & Distribution | Access Management



Neighborhood Traffic Studies | Traffic Safety Audits | Traffic Incident Management



T R A F F I C 
E N G I N E E R I N G



E X P E R T I S E











Local Government Transportation and Traffic Services 
All communities, regardless of size, have traffic problems.  Traffic engineering 
is that phase of engineering which deals with the planning, geometric 
design, and traffic operations of roads, streets, and highways, their 
networks, terminals, abutting lands, and relationships with other modes of 
transportation.  The benefits of good traffic engineering include reduction 
of accidents, reduction of traffic congestion and delay, and improved traffic 
planning and operations.  Uniform and well managed traffic control devices 
such as STOP signs, traffic signals, and pavement markings are very effective 
means of reducing crashes.  A side benefit of lower accident rates is lower 
automobile insurance premiums.  Use of standardized traffic control devices 
will also lessen a community’s exposure to liability claims.  Traffic engineering 
can increase street capacity, reduce delay, improve transit operations, and 
provide for fuel conservation and general environmental enhancement.  
Traffic Engineering can provide parking where and when it is needed, good 
functional street design, proper truck routing and access controls, safe bicycle 
paths and home-to-school routes, street lighting, and provisions for the 
disabled.



Traffic Impact Statements 
Our traffic engineering staff works with both communities and landowners 
in evaluating traffic issues related to site development and redevelopment.  
We prepare traffic impact assessments and statements.  We plan traffic 
circulation for enhancement of both on-site and adjacent street operations.  
The process of determining the traffic impact involves estimates of the trips 
produced by or attracted to the land use, distribution and assignment of these 
trips to the adjacent roadway network, and an analysis of the capacity of the 
network before and after the addition of the new traffic



T R A F F I C 
E N G I N E E R I N G



	  	Advanced Traffic Management System
   Outstanding Engineering Achievement
   MSPE
	 	 	Intelligent Transportation System for 
   Detroit Metro Freeways
   Quality of Life Award
   ASCE



	 	 	Intelligent Transportation System  for
   Detroit Metro Freeways
   Project of the Year
   APWA
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Possible Interview Questions for Packet #132-16

1. What are your team’s strengths and weaknesses?  In your explanation, please fully explain what you feel is your team’s most successful project completed and what do you feel is your team’s least successful project completed?  

	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________

2. Describe in detail the history of your team, its members, how many projects have been worked on together, and how your team would work together toward ensuring the success of this project.  

	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________

3. Describe in detail how your working relationship would be with the County/City’s team should you be hired. 

	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________

4. The County team requested a not-to-exceed fee for this project which you have provided.  Given the complexity of this project, how confidant are you that there will not be any unforeseen additional costs associated with this project?  Please explain.

	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________



5. The County received proposals from a number of highly qualified firms all with a proven track record of success in performing services similar in scope and size to this project.  Tell us why you’re the best team for this project. 

[bookmark: _GoBack]	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________	______________________________________________________________________________
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