
   

      AGENDA    
  

 

 
 
 

Wednesday, April 12, 2017 
at 5:45 PM 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building, Coral Reef Room 

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of March 2, 2017 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. DIRECTOR AND FINANCIAL REPORTS 
 A. February and March Financial Reports – Delphine Breeze  
 B. Zoo Director’s Report – Cindy Wagner  
  i. February and March Attendance Report 
 C. Zoo Society Report – Amy Morris/Aaron Davis 
  
6. NEW BUSINESS 
 A. Ingham County Potter Park Zoo Rules and Regulations - Discussion 
  
7. OLD BUSINESS 
  A. Resolution Authorizing the Acceptance of Charitable Donations from the Potter Park Zoological Society for 
  Potter Park Zoo 
 B. Bylaws 
 C. Subcommittees  
  i. Masterplan 
  ii. Other 
   a. Scorecard of Metrics for Success 
   b. Strategic Partnerships - MSU  
   c. Update on Accreditation 
   d. Financial Sustainability 
   e. Collaboration with the Society 
  
8. Board Comments 
9. Limited Public Comment - Limited to 3 minutes with no discussion 
10. Informational Items  
 A. Thank You Letters – Upon Request 
          
11.       Upcoming Meeting 
 A.  Zoo Board Meeting on May 10, 2017 at 5:45 PM at the Potter Park Zoo, Education Building 
 

 12. Adjournment  
 
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter Park Zoo will provide 

necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and audio tapes of printed materials being 
considered at the meeting for the visually impaired, for individuals with disabilities at the meeting upon five (5) working days’ notice to 
the Potter Park Zoo.  Individuals with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the 
Potter Park Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, April 12, 2017. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
March 2, 2017 

 
 

The Ingham County Potter Park Zoo Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania Ave., 
Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Chair John Groen, Commissioner Nolan, Aaron Davis, Mary Leys, Rick Kibbey, Kyle Binkley, Dr. Sinder, 

& Cheryl Bergman  
 
ABSENT:   Commissioner Koenig, Monica List, & Jennifer Flood 
  
ALSO PRESENT: Cindy Wagner, Zoo Director; Teresa Masseau, Recording Secretary; Amy Morris, Executive Director of 

PPZS; Jill Rhode, Financial Services Director; & Bill Conarton, Financial Director of PPZS  
 
CALL TO ORDER Chair Groen called the regular meeting of the Ingham County Zoo Board to order at 5:54 PM 
  
MINUTES:  Moved by Commissioner Nolan to approve and supported by Mr. Kibbey to approve the January 11, 2017 

minutes of the regular meeting with the following changes as amended: the sentence under Board Priorities:  
Commissioner Nolan and Dr. Snider consistently bring up the partnership with MSU and it should be a 
priority for 2017; and under PPZ Survey:  He said he would like to consistently measure the customer 
satisfaction rate for the zoo, Yes-8; No-0; MOTION CARRIED.   

 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
Chair Groen asked to have New Business Items #6B and #6E to be moved as consent agenda items and it was moved by 
Commissioner Nolan and supported by Dr. Snider, Yes-8; No-0; MOTION CARRIED. 
 
DIRECTORS AND FINANCIAL REPORTS 
Financial Report 
Ms. Rhode said even though there was not a quorum at the last meeting; she did go over the financial statement of December 31, 
2016. It was early and knew it would change a little and there is about a $12,000 difference than what was reported in January.  At the 
end of 2015, the unrestricted fund balance was $80,000 and at the end of 2016 it was $272,000 and the goal is to get it back up to 
$500,000.  The second financial statement was of February 28, 2017 and as she explained the property tax is recognized the first day 
of the year. The property was allocated out to recognize only the first two months. It does look like we used some of the fund balance, 
but that is not necessarily the case; it is due to the expenses being high because of the one-time only expenses that occur at the 
beginning of the year.  Ms. Rhode stated there is nothing that concerns us in regards to the budget and the way the year ended was 
good compared to the way 2015 ended. The other problem is there is no other income coming in this time of year like admission 
revenue.  There are budget adjustments that need to be adjusted.  Ms. Rhode was asked by Commissioner Nolan what does 
nonspendable mean and  it includes inventory and prepaid expenses which are expenses paid ahead of time because they cannot be 
converted to cash.  The inventory for the gift shop was purchased from the Society last December, so there is $25,000 worth of stuff 
which is committing our cash and cannot be shown as restricted.  The insurance runs from December 1st thru November 30th and is 
due in November which is another item that needs to be restricted. The fund balance is budgeted for 2017 which is approximately 
$116,000 and this will need to be adjusted. 
 
Zoo Director’s Report 
Mrs. Wagner said the AZA Accreditation application was submitted on Monday and we will wait to hear who our inspection team is 
and they will give us some dates of when they can be here.  Our goal is to shoot for July.  The fee is $3,500; $2,000 is application fee 
and $1,500 is travel fees for the inspectors. She talked about the Directors Conference and their main focus was on conservation and 
animal welfare.  The all staff meeting was on the 22nd and the focus on highlighting about conservation and animal welfare.  In the 
past, animal care staff understood that animal welfare is their focused, but our goal is to get all the departments to understand how 
they play a part in this.  The new mission statement was created during the strategic planning process and was not clearly posted, so 
we are getting that message out to the employees.  It is “Inspire people to conserve animals in the natural world” and it is really short 
on purpose.  AZA highly recommends having conservation as a part of the mission statement.  She also said that her and Ms. Morris 
are looking at a point of sales system and the Ingham County Parks department is sending out a RFP for a POS soon and that we the 
supplies for this event and will be here for four hours on April 22nd. She will be starting to talk about the Masterplan with staff.  There 
are lots of animal acquisitions and dispositions happening in the next couple of months.  The Dakin Street Bridge will be torn down 
starting on Monday.   
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Ms. Morris said she has the December financials along with the 2017 budget.  She said 2016 ended with total adjusted revenue of $1.8 
million and total adjusted expenses $1.7 million and the adjusted net income was $148,000 and this looks favorable but is not.  If they 
would not have gotten the Coffman trust monies they would have lost $52,000.  The reason for this is the management allocation and 
the seasonal allocation weren’t transferred and there was an estate donation budgeted in 2015 which was budgeted again.   
 
Mr. Davis said they settled with the Coffman trust.  There was an early summary disposition and Judge Garcia didn’t really like the 
Society’s position at all.  They needed to prove her lacking capacity and it’s hard to do that when she’s dead.  He had to speak with the 
doctors and nurses who claimed she had capacity.  Previous doctors said she didn’t have capacity, but wrote the letter that she did.  
We got into a position and it was mediated and it was a good outcome. The County approved the settlement in September and so it 
was a good result. 
 
 Ms. Morris talked about the Society’s 2017 budget which is conservative in estimating revenue and modest increases in donations and 
revenue from grants.  She didn’t go too extreme as she wants it to be attainable. 
 
Mr. Conarton talked about month ending January 31, 2017 financial statement.    The Big Zoo Lesson and private events were over 
budget in revenue and expenses.   
 
Mr. Davis said he wants to talk about Board development and he introduced the Society Board earlier to the Zoo Board (and they are 
very excited).  There are six members for the meantime and everyone is responsive and excited about Mrs. Webster joining.  Two 
weeks ago there was a meeting at Peter Cohl’s office to talk about the society contract.  He circulated the contract to the Society Board 
members and with their comments took them to the meeting.  He was very happy with the outcome of that meeting and made the 
changes to the contract and it has been sent to the County committees.  The contract will be approved by the end of March which is 
very positive.  He said they will be sitting down with Rebecca Bahar Cook in April to do a donor development session with the 
Society Board. 
 
NEW BUSINESS 

RESOLUTION AUTHORIZING A CONTRACT WITH THE POTTER PARK  
ZOOLOGICAL SOCIETY FOR SERVICES AT THE POTTER PARK ZOO  

RESOLUTION #17-01 
 

WHEREAS, the electorate of Ingham County approved the millage to fund the operation and improvement of Potter Park and the 
Potter Park Zoo; and 
 
WHEREAS, the Potter Park Zoological Society, a 501(c)(3) organization including staff and volunteers, has raised the quality and 
success of public relations, marketing and educational programs, all while fostering team partnership with, and providing additional 
assistance to Ingham County to achieve a Zoo experience that meets the goals of both parties; and 
 
WHEREAS, a new operations structure in 2016 resulted in numerous significant changes to the operational structure at Potter Park 
Zoo; and  
 
WHEREAS, on September 27th, 2016 the Ingham County Board of Commissioners terminated the contract with the Potter Park 
Zoological Society for services at the Potter Park Zoo, effective December 31, 2016; and  
 
 WHEREAS, the Potter Park Zoological Society and the County wish to enter into a new agreement representing the current 
operational structure; and  
 
WHEREAS, the Potter Park Zoological Society is able to provide services at the Zoo to maintain, education programs, volunteer and 
docent activities, special events, communications, public relations, press releases, and fundraising; and 
 
WHEREAS, the County will employ a Zoo Director; and  
 
WHEREAS, the Zoo Director will represent the Zoo at the necessary Potter Park Zoo Board and Liaison Committee meetings of the 
Board of Commissioners; and 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes a contract with the Potter Park Zoological Society for 
services at the Potter Park Zoo, under mutually agreeable terms and conditions to both parties, effective upon execution of the 
contract, for a 5 year term, unless terminated earlier.   
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BE IT FURTHER RESOLVED, that the Potter Park Zoo Board recommends to the Ingham County Zoo Board of Commissioners to 
authorize the approval of the contract. 
 
Chair Groen said he’d like to talk about the resolution and take it off the agenda as it sounded like it did not need approval to move 
forward. 
 
Mr. Davis talked about the contract and how it was sent to them from Peter Cohl’s office and along with the help of Mr. Dolehanty. 
 
Discussion ensued. 
 

RESOLUTION CHANGING THE VISITATION HOURS OF THE POTTER PARK ZOO  
RESOLUTION #17-03 

 
WHEREAS, the Potter Park Zoo has very low attendance between the hours of 5pm-6pm; and 
 
WHEREAS, the Potter Park Zoo conducted a survey in which the responses supported the attendance numbers showing only 9.14% 
responded they visit the zoo after 3pm; and 
 
WHEREAS, the Potter Park Zoo survey also showed 84.87% responded they would visit if the Zoo was open until 8pm one day a 
week; and  
 
WHEREAS, based on survey results, it is anticipated that changing visitation hours will result in an increase in revenue on an annual 
basis; and  
 
WHEREAS, the Potter Park Zoo hosts several events requiring preparation without visitors present; and 
 
WHEREAS, the Potter Park Zoo Board is in support of the changing visitation hours of the Potter Park Zoo.  
 
THEREFORE BE IT RESOLVED, that Potter Park Zoo Board recommends to the Ingham County Board of Commissioners to hereby 
authorize the changing of the visitation hours of the Potter Park Zoo as follows: 
 

FROM 
Potter Park Zoo 2016 Visitation Hours 
January 1

st‐ April 1st  10am‐4pm

April 1st‐ September 4th  9am‐6pm

September 5th ‐October 31st  9‐4pm M‐F, 9am‐6pm SA, SU

November 1st‐December 31st  10am‐4pm
 
2016 Special Closures 
May 19th  Close at noon in preparation for Wine‐n‐Stein 

June 30th, July 28th and August 25th   Close at 3:30 in preparation for Zoo Brew 

December 25th  CLOSED 
 

TO 
Potter Park Zoo 2017 Visitation Hours 
January 1st‐ April 1st  10am‐4pm

April 1st‐ September 4th  9am‐5pm

May 26th‐ September 1st  9am‐8pm, Fridays

September 5th ‐October 31st  9‐4pm M‐F, 9am‐5pm SA, SU

November 1st‐December 31st  10am‐4pm
 
2017 Special Closures 
May 18th  Close at noon in preparation for Wine‐n‐Stein 

June 29th, July 27th and August 31st  Close at 3:30 in preparation for Zoo Brew 

December 25th  CLOSED 
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Moved by Commissioner Nolan and Supported by Mr. Kibbey that resolution #15-03 be approved. (Yes-8; No-0). MOTION 
CARRIED. 
 
Chair Groen said he always wanted to take his kids to the zoo, but couldn’t after work as the zoo is closed.  The zoo will be open later 
on Friday nights.  He also noticed at special events, the animals are more active and the idea is to be an innovator and let’s try this out.   
He thinks if this is marketed better, it could work. 
 
Discussion ensued. 
 
RESOLUTION AUTHORIZING THE ACCEPTANCE OF CHARITABLE DONATIONS FROM THE POTTER PARK 

ZOOLOGICAL SOCIETY FOR POTTER PARK ZOO 
RESOLUTION #17-04 

 
WHEREAS, the Potter Park Zoological Society whose mission, starting in 1969 as Friends of the Zoo, is to support the Potter Park 
Zoo through educational programing, volunteerism, public relations services, special events and fundraising; and 
 
WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that raises funds to support 
the Potter Park Zoo; and 
 
WHEREAS, local individuals, businesses, and organizations support the Zoo through donations to the Zoological Society; and;  
 
WHEREAS, the intent of charitable gifts is that the donations are to be used solely and exclusively to benefit Potter Park Zoo by 
assisting in providing quality visitor experience at the Zoo and helping achieve the Zoo’s mission to “Inspire people to conserve animals in their 
natural world.” 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the acceptance of monetary and physical 
donations from the Potter Park Zoological Society up to the amount of $10,000 for Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, accepted monetary and physical donations will become the property of Ingham County and will be 
used, maintained, and disposed of in accordance with County policy.   
 
BE IT FURTHER RESOLVED, the Ingham County Zoo Board hereby authorizes Ingham County Board of Commissioners and the 
Controller/Administrator to make necessary adjustments to the Potter Park Zoo budget to accept donations and to account for any 
funds received and the disbursement thereof in accordance with this resolution. 
 
Mrs. Wagner stated the reason for this resolution is that with the County process when you accept a donation it has to go by resolution 
for approval, so we were trying to eliminate that for small donations from the Society. 
 
Discussion ensued.   It was decided to table this resolution. 
 
Moved by Commissioner Nolan and Supported by Chair Groen that resolution #15-04 be tabled. (Yes-8; No-0). MOTION 
CARRIED. 
 
OLD BUSINESS 
2017 Board Priorities 
Chair Groen asked to table all Old Business items Ai and Aiii; (Yes-8; No-0)   
 
Masterplan  
Mrs. Wagner said she brought this up at the staff meeting and one of the things that came up if we need to hire a company as we have 
all the back information for the plan.  The biggest thing that is missing is an action plan and we are the best ones to come up with one.  
Discussion ensued. Chair Groen wants the next step to be an analysis of what we can do internally and get us feedback for an 
implementation plan and a budget and then review the as-build’s.   
 
BOARD COMMENTS 
None 
 
LIMITED PUBLIC COMMENT  
None 4
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ADJOURNMENT 
Being no further business, the meeting was adjourned at 8:05 PM. 
 
 
 
Teresa Masseau 
Recording Secretary  
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Zoo Director Report 
4-12-17 

 
Amy Morris and I recently attended a meeting the Detroit Zoo hosted for AZA accredited Michigan zoos.  It 
was a great opportunity to discuss what is new at our zoos and tour the Polk Penguin Conservation Center. 
 
Flooding 
The Zoo entrance did flood as of Thursday the 6th.  On Friday the 7th , we worked with the Facilities 
Department, City of Lansing and CN Railroad to initiate the Standard Operating Procedure for the Emergency 
Egress.  We were able to get all necessary staff in and out of the zoo and handled daily operations as normal.   
The City of Lansing will be scheduling a follow up meeting to evaluate the SOP now that it has been used for 
the first time. 
 
AZA Accreditation 
Our inspection dates have been confirmed for May 8th-10th.  The inspection team includes Al Lewandowski, 
(DVM, Cleveland Zoo), Amy Roberts (Curator of Mammals, Brookfield Zoo), and Eric Stephens (Retired 
Director, Zoo Miami). 
 
Point of Sales System 
We are working with the Ingham County Parks and Purchasing Department and will be included in the RFP that 
is being prepared for a Point of Sales System.  The goal is to have a Point of Sales System for 2018.   
 
Staff 
Jon Lawrence the Customer Service Manager will start full-time on April 17th.  Jon has been getting oriented to 
Potter Park Zoo on a part-time basis the past few weeks.  Jon will oversee the gift shop and concessions as well 
as public safety, admissions and parking.   
 
Most of the seasonal employees for this summer season have been hired and have either started or will start in 
early May.  We are looking forward to a wonderful season as we work to promote a positive guest experience. 
 
Education 
The Education department is participating in several MSU Science Festival events including Expo days on 
April 8th, WKAR Science Kids on the 15th and we will be one of the host institutions for Night at the Museum.  
Night at the Museum takes place at several Michigan museums over the course of two weeks.  Potter Park Zoo 
will be offering many science based interactive activities for children and adults at the zoo from 5-8pm on April 
14th.   
 
Big Zoo Lesson will be wrapping up at the end of April for the 2016-2017 school year.  This school year 65 
classes participated in the week long course. 

10
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There will be a docent appreciation dinner on April 18th at the MSU University club and 20 new docents are 
completing the training course this spring. 
 
Potter Park Zoo will participate in the Earth Day celebration at Constitution Hall on April 22nd.  This event is 
co-sponsored by the DNR, DEQ, and MDA and will have up to 30 school groups attend.   
 
Arbor Day will be celebrated at Potter Park Zoo on April 28th.   
 
Party for the Planet and FALCONERS will be on April 29th. This will be the 16th FALCONERS event put on by 
the Education team. 
 
Events 
Wine-n-Stein is Thursday, May 18th.  We have had a great response from returning vendors as well as a few 
new vendors.  Hours were extended to create more revenue opportunities and to further enhance the guest 
experience. Advance ticket holders will be able to enter 30 minutes early and the event will run one hour longer 
until 10:00pm.  
 
There has been a lot of interest in booking private events for the upcoming summer season and many events are 
already booked for this winter’s holiday season. 
 
Animals 
The kangaroos and binturongs have both arrived at the zoo and are in quarantine.  We are looking forward to 
having them on exhibit soon.  The Facilities department did a fantastic job preparing the binturong exhibit. 
 
We are working on several other animal acquisitions and dispositions as this is the best season to transfer and 
ship animals.   
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INGHAM COUNTY POTTER PARK ZOO RULES AND REGULATIONS 
 
Adopted _________, 2017 
 
Section 1.  Title. The title of these Rules and Regulations shall be the “Zoo Rules”. 
 
Section 2. Definitions. 
 “Business Day” means a day of the year, exclusive of a Saturday, Sunday, or legal holiday. 
 “County” means the County of Ingham, Michigan. 
 “State” means the State of Michigan. 
 “Zoo” Potter Park Zoological Gardens including the park and zoo.  
 
Section 3. Zoo Hours. 
A. The Zoo shall be open one half hour before sunrise for pedestrian access, 8:00am for vehicle access, 
and close one half hour after sunset, unless otherwise posted or unless permission has been granted by the 
County or its designated representative. 
B. The Zoo may be closed entirely or closed to certain uses for such period of time as may be determined 
by the County or its designated representative. 
C. No person or vehicle shall be within any park except when such park or portion thereof is open unless 
camping is approved by a permit issued by the County or its designated representatives. 
D. All Zoo visitors are required to leave the area within the Zoo 60 minutes after posted closing times. 
 
Section 4. Conduct on Zoo Property. 
A. Preservation of Property. No person shall willfully disturb, destroy, deface, alter, change, or remove 
any part of the Zoo or any facility, building, sign, structure, equipment, utility or other property found 
herein. 
B. Preservation of Natural Resources and Plant Life. No person shall: 

(1) Remove, or cause to be removed, any sod, earth, humus, peat, boulder, gravel or sand found 
within the Zoo without the written permission of the County or its authorized representatives. 

(2) Cut, remove, dig, injure, pick, damage, deface or destroy any tree, flower, shrub or plant, 
whether alive or dead, found within the park without written permission of the County or its authorized 
representatives. 
C. Preservation of Wildlife. No person shall hunt, trap, bait, pursue, injure, feed, kill, or in any manner 
disturb any amphibian, reptile, bird, or mammal on any land or waters under the jurisdiction of the 
County unless written permission has been granted by the County or its designated representative. 
D. Exotic Species. No person shall introduce an exotic species into the Zoo. Exotic species are defined as 
“all species of plants and animals not native to Michigan.” 
E. Fires. No person shall build a fire within the Zoo except in grills or fire rings provided for such 
purpose. Firewood may be collected to be used within the Zoo only if it is dead and not standing. 
F. Disposal or Refuse. No person shall: 

(1) Deposit or abandon in the Zoo or in any waters in or adjacent to the Zoo or on the ice thereof 
any garbage, refuse, trash, waste or other obnoxious material, except, in receptacles provided for such 
purposes. 

Comment [MN1]: Do we allow camping at 
the Zoo? 

Comment [WC2]: We do overnights within 
the Zoo for Girl Scouts and we have an 
outreach called Sundown Safari.  During bad 
weather they sleep in the Safari room in the 
Discovery Center.  During good weather they 
set up tents by the campfire ring behind the 
Discovery Center.  So yes we allow 1 night 
camping as part of a scheduled event several 
times a year.  We have never gotten a permit 
and it is within the perimeter fence of the zoo 
not the park. 
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(2) Bring into the Zoo refuse or litter originating outside the Zoo for the purpose of depositing 
such in Zoo receptacles. 
G. Fireworks, Firearms and Other Weapons. No person shall: 

(1) Have in their possession or control any slingshot, BB gun, paint ball guns, fireworks or 
explosives within the Zoo. 

(2) Have in their possession or control any bow or arrow within the Zoo.  
(3) Discharge any rifle, shotgun, pellet gun, air rifle, pistol, or other firearm in the Zoo for any 

reason, provided that this rule shall not apply to any law enforcement officer acting in the course of his or 
her employment or members of the Zoo Emergency Response Team. 
H. Alcoholic Beverages. 

(1) Possession and/or use of alcoholic beverages in the Zoo is prohibited. 
(2) Notwithstanding any provision set forth to the contrary, beer or wine may be sold for 

consumption on the premises, and may be consumed, at public or private events or functions within the 
grounds of the Zoo Exploration and Discovery Center and Plaza, provided: 

a. Dispensing of beer or wine shall be conducted by persons or entities not affiliated with 
the Zoo or any of its auxiliary organizations; 

b. No beer or wine may be sold or dispensed during hours when the Zoo is open to the 
general public;  

c. For sales of beer and wine for consumption on the premises an appropriate license shall 
be obtained from the Michigan Liquor Control Commission; furthermore, prior approval from the 
County and/or their designee is required. 

d. Intoxicating liquors (i.e. distilled rather than fermented alcoholic beverages) may not 
be sold on the premises. 

I. Disorderly Conduct. 
(1) No person shall be a disorderly person within the Zoo boundaries. A person is a disorderly 

person if the person is any of the following: 
a. A person who is intoxicated in a public place and who is either endangering directly 

the safety of another person or of property or is acting in a manner that causes a public 
disturbance. 

b. A person who is engaged in indecent or obscene conduct in a public place. 
(2) No person shall interfere with any Zoo employee in the discharge of his or her duties, or fail 

or refuse to obey any lawful command issued by them. 
J. Audio Devices. 

(1) No person shall use or operate any radio, musical instrument, phonograph, television or other 
machine or device that produces or reproduces sound in such a manner that produces excessive noise. The 
use of such a machine or device such that the sound produced therefrom is audible in any direction at a 
distance in excess of 100 feet, shall be deemed a violation of this section, unless written permission has 
been obtained from the Zoo or its designated representatives. 

(2) No person, group or organization using any picnic shelter within the Zoo, with or without 
having reserved or rented said picnic shelter, shall use or operate any radio, musical instrument, 
phonograph, television, compact disc player, tape player or other machine or device that produces or 
reproduces sound or music, regardless of its audio volume, within, or within 150 feet of, any picnic 
shelter, unless specific written permission has been obtained from the Zoo or its designated 
representative. Such written permission shall be in the form of a County-approved Special Event Permit, 
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and shall include the name of the person responsible for the control of such equipment, the type of 
equipment authorized for use, hours of use and any other information or restrictions regarding the audio 
equipment's use that shall be deemed necessary by the Zoo. This rule does not apply to the use of a 
machine or device equipped with a headphone or an earphone where the sound or music would be limited 
to or confined to the user in control of the machine or device while the headphone or earphone is in use 
for its intended purpose. The responsible party named in the written permit shall be on site and available 
to park officials at all times while the audio equipment is in use. Such permit may be revoked at any time 
by the Zoo or its designated representative.  
K. Other. 

(1) No person shall use metal detectors in any turf areas within the Zoo. 
(2) No person shall play Frisbee and/or ball games within the Zoo. 
(3) No person shall operate a hot air balloon or model rocket vehicle, model aircraft, or model 

watercraft, which are powered by battery, gas, fuel or fuel pellet, on any Zoo lands without the permission 
of the County or its designated representative. 

 
Section 5. Zoo Admission. 
A. No person under the age of 15 shall be allowed entrance in to the Zoo unless accompanied by an adult 
at least 18 years of age. 
B. All school groups and youth organizations (high school and below) must be supervised at all times by 
teachers, aides, or parents while in the Zoo. 
C. No person shall be allowed within the Zoo perimeter without shoes and a shirt.   
D. No bicycles, skates, rollerblades, or skateboards are allowed in the Zoo. 
E. All Zoo visitors must remain behind public barricades. 
F. No person shall add any material to any exhibit, facility, building, structure or other property found 
herein. 
G. No person shall in any manner willfully disturb any animal found herein. 
H. Zoo visitors are not allowed to feed Zoo animals except in designated areas. 
 
Section 6. Swimming, Bathing and Wading.  No person shall swim, bathe or wade in any area of the 
Zoo.  
 
Section 7. Dogs and Pets. 
A. Dogs or other pets shall be kept on a leash no greater than 6 feet in length while in the Zoo Park.  
B. All dogs or other pets must be under the immediate control of a responsible adult and shall not be 

allowed to disturb or annoy Zoo visitors. 

C. Pets are not allowed within the perimeter of the Zoo. Dogs and other pets may be allowed as a 

condition of an approved Special Event Application.  

D. Pets must not be left unattended or left in a vehicle or trailer. Owners must clean up pet droppings. 
E. Guide or leader dogs, hearing dogs, and service dogs for disabled persons are permitted in all areas, 

as provided by law. 
 
Section 8. Horses. Horses are not permitted at the Zoo.   
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Section 9. Bicycles.  Bicycles shall be permitted on designated trails only. No person shall operate a 
bicycle upon any sidewalk or trail which is posted against such use.  
 
Section 10. Natural Area and Nature Trails. 
A. Nature trails shall be for pedestrian traffic only, unless otherwise posted. 
B. Fires are prohibited within any nature study areas unless written permission has been granted by the 
County or its designated representatives. 
C. Bicycles, horses and pets are also prohibited within such areas. 

 
Section 11. Motor Vehicles. 
A. The following is prohibited: 

(1) Operating a motor driven vehicle in excess of fifteen (15) miles per hour within the Zoo, 
except where otherwise posted. 
(2) Operating any motor driven vehicle of any kind or nature except on designated public roads. 
(3) Operating a motor driven vehicle in violation of posted traffic control signs or devices. 
 

B. State Laws. All motor driven vehicles operated on park roadways or parking lots shall be subject to the 
laws of the State of Michigan as set forth in the Michigan Motor Vehicle Code. 
 
Section 12. Parking. 
A. Parking in Prohibited Areas. The following is prohibited: 

(1) Parking any motor vehicle within any area not designated as a parking area or space. 
(2) Stopping, standing or parking any motor vehicle at any place where signs prohibit. 
(3) Parking any motor vehicle in any space designated by sign for use by a disabled person 
without displaying an official placard or registration plate issued to a disabled person. 

B. Use of Parking Areas. 
(1) The Zoo parking lots are hereby closed to all activities except parking of vehicles and entry 
and exit from vehicles. No Zoo land usage, including, but not limited to, picnicking, Frisbee 
throwing, games or other activities shall be permitted in the Zoo parking lots. All activities except 
traversing to and from County parking lots and/or parking of vehicles in case of emergencies are 
prohibited. 

 
Section 13. Commercial Activities and Advertising.  
A. Solicitation.  All constitutionally protected speech will be permitted by the County, within reasonable 
time, place and manner parameters.  No solicitations shall be allowed within any Zoo building or adjacent 
to any building entrance.  Solicitations shall not interfere or conflict with the normal business of 
employees of or visitors to the Zoo, or the free flow of vehicular and pedestrian traffic.  The County may 
designate areas for solicitation at its facilities, properties, and parks. No signs may be erected on County 
property.  
B. Disruptive Conduct.  The County reserves the right to prohibit any solicitation or distribution activities 
by any non-employee, organization, or employee that disrupts or interferes with the normal work activity 
of Ingham County, visitors to Ingham County properties, parks and facilities, or the free flow of vehicular 
and pedestrian traffic.     
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Section 14. Camping. No person shall camp within the Zoo except in those areas or buildings designated 
for that purpose, unless permission is provided in writing by the County or its representatives. 
 
Section 15. Fees, Charges and Permits. 
A. It shall be a violation of these rules for any person to use any facility, building, land area or equipment 
for which a fee or charge has been established by the Zoo and County without payment of such fee or 
charge.  
 
B. It shall be a violation of these rules for any person, group or organization to occupy, use or fail to 
vacate any facility, building land area or equipment for which a permit has been granted to another 
person, group or organization. 
 
 
 
 
 

Comment [MN3]: Same comment as above 
on camping. 
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TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 4-8-17 

SUBJECT: Potter Park Zoological Society Donations to the Potter Park Zoo 

 For the meeting agenda of 4-12-17 

 
BACKGROUND 
The Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that 
raises funds to support the Potter Park Zoo.  The Zoological Society’s mission, starting in 1969 
as Friends of the Zoo, is to support the Potter Park Zoo through educational programing, 
volunteerism, public relations services, special events and fundraising. Local individuals, 
businesses, and organizations support the Zoo through donations to the Zoological Society. The 
intent of charitable gifts is that funds are to be used solely and exclusively to benefit Potter Park 
Zoo by assisting in providing quality visitor experience at the Zoo helping achieve the Zoo’s mission 
to “Inspire people to conserve animals in the natural world”. 
 
ALTERNATIVES 
The alternative is to require Board approval for any amount donated from the Zoological Society 
to the Zoo or approve a lesser amount for accepted donations. 
 
FINANCIAL IMPACT 
Approval of the acceptance of small donations from the Potter Park Zoological Society to the 
Potter Park Zoo will allow continued improvements throughout the zoo such as enrichment, 
graphics, plants, and minor exhibit modifications.  It will also allow for more immediate donor 
satisfaction which helps secure future donations. 
 
OTHER CONSIDERATIONS 
A report will be provided to the Ingham County Board of Commissioners at the end of each 
fiscal year detailing all donations from the Potter Park Zoological Society. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached 
resolution to allow Potter Park Zoo to accept donations from the Potter Park Zoological Society. 
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POTTER PARK ZOO BOARD 

 
 

Meeting of April 12, 2017 
RESOLUTION #17-04 

 
 

RESOLUTION AUTHORIZING THE ACCEPTANCE OF CHARITABLE DONATIONS FROM 
THE POTTER PARK ZOOLOGICAL SOCIETY FOR POTTER PARK ZOO 

 
WHEREAS, the Potter Park Zoological Society whose mission, starting in 1969 as Friends of the Zoo, is to 
support the Potter Park Zoo through educational programing, volunteerism, public relations services, special 
events and fundraising; and 
 
WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that 
raises funds to support the Potter Park Zoo; and 
 
WHEREAS, local individuals, businesses, and organizations support the Zoo through donations to the 
Zoological Society and;  
 
WHEREAS, the intent of charitable gifts is that the donations are to be used solely and exclusively to benefit 
Potter Park Zoo by assisting in providing quality visitor experience at the Zoo helping achieve the Zoo’s mission to 
“Inspire people to conserve animals in their natural world”. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the acceptance of 
monetary and physical donations from the Potter Park Zoological Society up to the amount of $10,000 for 
Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, accepted monetary and physical donations will become the property of Ingham 
County and will be used, maintained, and disposed of in accordance with County policy.   
 
BE IT FURTHER RESOLVED, the Potter Park Zoo Director will provide a detailed annual report and the end 
of each fiscal year to the Ingham County Board of Commissioners regarding all donations from the Potter Park 
Zoological Society. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners hereby authorizes the 
Controller/Administrator to make necessary adjustments to the Potter Park Zoo budget to accept donations and 
to account for any funds received and the disbursement thereof in accordance with this resolution. 
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BY-LAWS AND RULES OF PROCEDURE 
OF THE 

POTTER PARK ZOO ADVISORY BOARD 
(January __, 2017) 

 
 
 
I. Powers of the Potter Park Zoo Advisory Board 

The Potter Park Zoo Advisory Board (“Zoo Board”) such powers and perform such duties as are 
authorized and provided by the Ingham County Board of Commissioners by resolution.  The Zoo 
Board shall consist of eleven members with the following representation: 

 
 a.   Eight representatives from Ingham County, selected by the Ingham County Board of  
       Commissioners; 
 
 b.    Two representatives from the City of Lansing, to be selected by the City of Lansing; 
 

c.    One representative from the Potter Park Zoological Society; and 
 

d.    At least one ex-officio representative from other governmental entities interested in 
financially supporting the Zoo, provided that such entities adopt a resolution of intent to 
place a Zoo millage on  their ballot.  In the event the millage fails, said representative shall 
be removed from the Zoo Board.  

 
II. Officers of the Zoo Board 

Every year, in January, the Zoo Board shall elect from its membership a President, a.k.a. Chair, a 
Vice-Chair and a Secretary, who shall hold office for the calendar year in which they are elected 
or until their successors are elected.  The unexpired term of an officer not completing his or her 
term shall be filled by a majority vote of a quorum at the next regular meeting after the vacancy or 
at a special meeting called for that purpose.  A simple majority vote of a quorum shall be 
necessary to elect the above referenced officers.  The County Treasurer shall be Treasurer of the 
Zoo Board pursuant to Sec 3 of PA 261, being MCL 46.353. 

 
III. Duties of the Chair 

The Chair shall preside at all meetings of the Zoo Board and shall have a vote upon all resolutions 
as a Zoo Board member.  Other duties of the Chair include serving as liaison between the Director 
of the Potter Park Zoo and the Zoo Board, assisting and approving the agenda, calling special 
meetings as needed, in conformance with the Open Meetings Act (PA 267 of 1976, being MCL 
15.261 et seq), and assigning Zoo Board members for attendance at Ingham County Board of 
Commissioner meetings as needed. 

 
IV. Duties of the Vice-Chair 
 In the event the office of the Chair shall become vacant by death, resignation or otherwise, or in 
 the event of absence of the Chair or inability to discharge the duties of that office, such duties 
 shall, for the time being, devolve upon the Vice-Chair. 
 
V. Duties of the Secretary 
 The Secretary shall perform the usual duties of said office, and such other duties as the 
 Commission may direct.  The Secretary’s duties shall include, but are not limited to, the 
 following: 
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Zoo Board 
BY-LAWS (1/__/17) 
page 2 

 
 
 a. The Secretary shall be responsible for posting the notices of all meetings of the  

Zoo Board according to the Open Meetings Act, be responsible for attending all meetings 
of the Zoo Board and take minutes at such meetings.  The Secretary shall have custody  

  of the minute book. 
 
 b. The Secretary shall be the custodian of all records, with the exception of the financial  
  records.  The Secretary shall keep at the office of the Zoo Board, and open to public  
  examination at all reasonable times, all records, maps, charts, plans and documents  
  pertaining to the work of the Commission. 
 
 The Zoo Board may appoint a qualified recorder (normally the Department Secretary) who shall 
 perform such duties pertaining to the office of the Secretary as the ZOO BOARD may authorize. 
 
VI. Meeting and Agenda 
 Meetings of the Zoo Board shall be held at a time and place to be established by resolution of 
 the Zoo Board, for the transaction of such business as may be brought before the meeting.  All 
 regular meetings of the Zoo Board shall be conducted according to the Open Meetings Act (P.A. 
 267 of 1976).  The first meeting held in the month of January shall constitute the annual meeting 
 of said Zoo Board.  The Agenda of each meeting will be distributed to the membership not later 
 than two days prior to said meeting.  The agenda may be amended by a majority vote of the 
 members present. 
 
VII. Special Meetings 
 Special meetings of the Zoo Board may be called at any time by the Chair or by three members 
 of the Zoo Board, at such time and place as may be deemed necessary.  Zoo Board members 
 shall be notified of the times, place and purpose of all special meetings of the Zoo Board at least 
 24 hours prior thereto by fax, correspondence, in person or by telephone.  Notices of special 
 meetings of the Zoo Board shall specify the business to be transacted at the special meeting, and 
 no other business save that specified shall be considered at the special meeting.  However, any
 Zoo Board member shall be deemed to have waived such notice by their attendance.  All special 
 meetings shall be conducted in accordance with the Open Meetings Act (P.A. 267 of 1976).  
 
VIII. Committees 
 Committees may be formed as needed.  The Chair shall be responsible for referring items and 
 special projects to those committees.  The membership, number and purpose of the committees 
 and the chairperson for each committee shall be appointed by the Chair, upon approval of the 
 Zoo Board.  There will be no limit placed upon the length of time an individual may serve as a 
 member of a committee or as committee chair.  The purpose of committees shall be to advise the 
 Zoo Board on regarding issues referred to them.  The chair of each committee shall schedule the 
 date, time and location for the regular meetings of his/her committee.  Any committee subject to 
 the Open Meetings Act shall conduct meeting in conformance with the Open Meetings Act.  
 
IX. Quorum 

Five members of the persons constituting said Zoo Board shall constitute a quorum for the 
transaction of business.  The majority of a quorum shall be sufficient for the passage of all 
motions and resolutions. 

 
 

22



Zoo Board 
BY-LAWS (revised 1/__/16) 
page 3 

 
X. Parliamentary Practice 
 Order of meetings: 
 (A)   Call to Order 
 (B)   Approval of Minutes 
 (C)   Opportunity for the Public to address the Zoo Board (limit 3 minutes unless extended by    
          the Chair) 
 (D)   Late Items/Deletions/Consent Items 
 (E)   Committee Reports and Resolutions 
 (F)   Public Hearings 
 (G)   Transaction of Business 
  (1)   Old Business 
  (2)   New Business 
  (3)   Other Business 
 (H)   Communications 
 (I)     Suggestions for future agenda items and discussion by the Zoo Board 
 (J)     Public Comment (limit 3 minutes unless extended by the Chair) 
 (K)   Adjournment  
 
The rules of Parliamentary Practice comprised in “Roberts Rules of Order” shall govern in all cases in 
which they are not inconsistent with the standing rules and orders of this Zoo Board and are not contrary 
to the resolution establishing the Zoo Board or any existing law of the State of Michigan.  The following 
rules shall apply to specific items listed in Order of Meetings: 
 

a. Transaction of Business- Any Zoo Board member may request a roll call vote on matters 
requiring a vote of the Zoo Board. 

b. Suggestions for future agenda items and discussion by the Zoo Board – Any member of the 
Zoo Board may request subjects for consideration at future meetings of the Zoo Board.  It 
shall be the responsibility of the Director to see that agenda items requested by the Zoo 
Board members are placed on the agenda of the next Zoo Board meeting.  The agenda shall 
be prepared by the Director in consultation with the Chair of the Zoo Board.  

 
XI. Amendments 
 These By-Laws may be altered, amended, added to or repealed by the affirmative vote of a 
 majority of a quorum of the Zoo Board at any regular meeting of said Zoo Board, or at any 
 properly called special meeting, providing any such changes are not inconsistent with or 
 contravening the resolution establishing the Zoo Board, or the laws of the State of Michigan.  
 Provided that before any changes are made in said By-Laws, the Chair shall distribute a copy of 
 said proposed changes to each Zoo Board member at least five (5) days prior to said meeting, 
 together with written notice of the time and place of such meeting. 
 
 

I, _____________, Secretary for the Zoo Board, do  hereby certify that the above is a true 
copy of the By-Laws made, approved and effected January ____, 2017. 

 
 
 
  __________________________________________________________ 
  Secretary, Zoo Board 
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ADOPTED -_____ MAY 8, 201607 
Agenda Item No. __9 

 
Introduced by the County Services Committee of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION AMENDING RESOLUTION #07-103 AUTHORIZING THE CREATION OF A 

POTTER PARK ZOO BOARD 
 

RESOLUTION #1607-103 
 
WHEREAS, on July 1, 2007, the operation of Potter Park Zoo waswill be transferred from the City of Lansing 
to the County of Ingham; and 
 
WHEREAS, the County it is necessary to created thea Potter Park Zoo Board as an advisory board to the 
Ingham County Parks and Recreation Commission and subsequently the County changed the reporting structure 
of the Potter Park Zoo Board which now acts as an advisory board to the County Services Committee; and 
 
WHEREAS, it is up to the Board of Commissioners to determines the structure of the Potter Park Zoo Board. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners affirms hereby the 
creatcreation ofes a the Potter Park Zoo Board, said Board will be responsible for reviewing Zoo operations, 
providing advice and recommendations to the County Services CommitteeParks and Recreation Commission, 
and other interested parties, including the preparation of annual operations and capital improvements budgets, 
and the development of Zoo policies and procedures. 
 
BE IT FURTHER RESOLVED, that the Zoo Board consists of eleven members with the following 
representation: 
 
 a.   Eight representatives from Ingham County, selected by the Ingham County Board of  
      Commissioners; 
 
 b.   Two representatives from the City of Lansing, to be selected by the City of Lansing; 
 

c.   One representative from the Potter Park Zoological Society; and 
 

d.   At least one ex-officio representative from other governmental entities interested in financially 
      supporting the Zoo, provided that such entities adopt a resolution of intent to place a Zoo millage  
      on  their ballot.  In the event the millage fails, said representative shall be removed from the Zoo 
      Board.  

 
BE IT FURTHER RESOLVED, that the members of the Potter Park Zoo Board selected by the Ingham County 
Board of Commissioners will be appointed to 3-year staggered terms expiring on December 31, with the initial 
first three terms expiring on December 31, 2008, the next three terms expiring on December 31, 2009 and the 
final two terms expiring on December 31, 2010. 
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BE IT FURTHER RESOLVED, that Commissioners who are appointed shall have their terms immediately 
expire if they are no longer Commissioners and replacements for the expired terms shall be made by the Board. 
 
COUNTY SERVICES:  Yeas:  DeLeon, Tennis, Copedge, Severino, Dougan  
      Nays:  None        Absent:  Nolan       Approved 5/1/07 
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