
   

      AGENDA    
  

 

 
 
 
 

Wednesday, December 10, 2014 
at 5:45 pm 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building,  

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of November 5, 2014 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. OLD BUSINESS 
 A. Moose Exhibit Update 
 B. Hospital Update 
 C. Strategic Planning Update 
  
6. DIRECTOR AND FINANCIAL REPORTS 
 A. Zoo Director’s Report – Sherrie Graham (documentation will be provided at the meeting) 
 B. Financial Report – Andrew Wingeier  
     
7. Board Comments 
8. Limited Public Comment - Limited to 3 minutes with no discussion 
9. Informational Items  
 A. Thank You Letters 
     
10.       Upcoming Meeting 
 A.  Zoo Board Meeting on January 14, 2015 at the Potter Park Zoo, Education Building. 
 

 11. Adjournment  
 
 
 
 
 
 
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter 

Park Zoo will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days’ notice to the Potter Park Zoo.  Individuals 
with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the Potter Park 
Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, December 10, 2014. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
November 5, 2014 

 
 

The Ingham County Potter Park Zoo Advisory Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania 
Ave., Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Commissioner Nolan, Chair Groen, George Berghorn, Ralph Hansen, Kyle Binkley, Mary Leys, & Dr. 

Snider 
 
ABSENT: Commissioner Tsernoglou, Rick Kibbey, Aaron Davis, Jennifer Flood, & Monica List 
  
ALSO PRESENT: Sherrie Graham, Zoo Director; Teresa Masseau, Recording Secretary; Andrew Wingeier, Finance Director;  
 
CALL TO ORDER Chair John Groen called the regular meeting of the Ingham County Zoo Advisory Board to order at 6:01 

pm. 
 
MINUTES:  Moved by Dr. Snider to approve and supported by Mr. Hansen to approve the October 8, 2014 minutes of 

the regular meeting as written, Yes-7; No-0; MOTION CARRIED.   
 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
None 
 
NEW BUSINESS 
None 
 
OLD BUSINESS 
Moose Exhibit Update 
Mrs. Graham said they have the money appropriated and the City wants some site work done to comply with  the Malcom Report 
which could cost $2-300,000.    They also sent a proposal to the Glassen Foundation for $200,000 and have made it through the first 
round.  The bats are gone now and could be moving forward, but we are waiting on the City. 
 
Hospital Financials 
Mrs. Graham stated there’s nothing more to report, but the next step is to be taken with the Assistant Dean Dr. Bill Horn. 
 
Strategic Planning Update 
Chair Groen said the steering committee met last week after the small groups have concluded and are now getting ready to meet with 
the larger groups.  We may be using an outside facilitator to work with that group. 
 
Review and Acceptance of County/Society Contract  
 

RESOLUTION AUTHORIZING A CONTRACT WITH THE POTTER PARK ZOOLOGICAL  
SOCIETY FOR SERVICES AT THE POTTER PARK ZOO  

RESOLUTION #14-16 
 

WHEREAS, the electorate of Ingham County approved the millage to fund the operation and improvement of Potter Park and the 
Potter Park Zoo; and 
 
WHEREAS, the Potter Park Zoological Society, a 501(c)(3) organization including staff and volunteers, has demonstrated sound 
fiscal responsibility and raised the quality and success of public relations, marketing and educational programs, all while fostering 
team partnership with, and providing additional assistance to Ingham County to achieve a Zoo experience that meets the goals of both 
parties; and 
 
WHEREAS, the Potter Park Zoological Society and the County wish to enter into an agreement; and  
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WHEREAS, the Potter Park Zoological Society is able to provide services at the Zoo to operate and maintain all food concessions, 
pony rides, camel rides, education programs, enrichment programs, volunteer and docent activities, special events, communications, 
public relations and fundraising, web and press releases, souvenir operations, and certain facility rentals; and 
 
WHEREAS, the County and Potter Park Zoological Society shall continue to employ a mutually agreed upon Zoo Director in process 
that will be formalized through the proposed contract between the Ingham County Board of Commissioners and the Potter Park 
Zoological Society; and  
 
WHEREAS, the Zoo Director will continue the operational and supervisory duties currently held and will represent the Zoo at the 
necessary Potter Park Zoo Board and Liaison Committee meetings of the Board of Commissioners; and 
 
WHEREAS, The County Controller or his or her designee shall recommend annual funding to the Potter Park Zoological Society at 
any time, after January 1st of each year the contract is in effect.  Final approval, the amount and distribution for such funding shall 
occur pursuant to the County’s budget approval process on or about October of each year, which requires the County’s Board of 
Commissioners’ approval. Payment to the society shall occur in an amount determined by the Board of Commissioners. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes a contract with the Potter Park Zoological Society for 
services at the Potter Park Zoo, under mutually agreeable terms and conditions to both parties, effective upon execution of the 
contract, for a 5 year term, unless terminated earlier,   
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the County Attorney to prepare the 
necessary documents. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents consistent with this 
resolution after approval as to form by the County Attorney 
 
Moved by Mr. Hansen and Supported by Commissioner Nolan that resolution #14-16 be approved. (Yes-7; No-0). MOTION 
CARRIED. 
 
Mrs. Graham said the contract had expired and they are expanding the relationship and all functions of the zoo operations are under 
one management. 
 
ZOO DIRECTORS REPORT 
Mrs. Graham said the pavilion needed more money as it needed more boards.  We’ve gotten a new male Arctic fox from the Michigan 
Humane Society.  Boo at the Zoo was fabulous. Wonderland of Lights is coming up soon.  There will be a Wine and Stein at 
Christmas time.  The new Raven Exhibit will be done in a couple of weeks. 
 
FINANCIAL REPORTS 
Mr. Wingeier spoke about Item A: the animal care budget is up due to the large purchases of medication and food required. Item B: 
salaries and wages are up as security has increased coverage compared to last year.  Item C: Salaries & Wages Seasonal and again 
security has increased coverage compared to last year.  Item D: Benefits have increased due to cost of rising health insurance.  Item E: 
Utilities are paid on the county P-Card and the invoices are recorded on a cash basis at the County level. Item F: IT Support Expense 
has been a major expense which maintains the county network.  Item G: Capital Outlay spending is up this year compared to last year.  
He also talked about admissions on page 5; as there has been large increase due to the attendance of Boo at the Zoo.  AZA sends out a 
report and no one has had growth like this. 
 
BOARD COMMENTS 
Mr. Hansen stated he is now the Society President and said he does welcome the opportunity to serve on the Board and is eager to 
learn more about everything at the zoo and its governance. 
 
Dr. Snider said he will be done next month according to the letter he received from the County. 
 
Commissioner Nolan said he can serve however long he would like and will check with Becky Bennett. 
 
Mrs. Graham said that the Adopt a Tree has started now, so anyone interested please contact them. 
 
LIMITED PUBLIC COMMENT  
None 

2



MINUTES OF THE MEETING     
Potter Park Zoo Board  
November 5, 2014 
Page 3 
 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 6:43 pm. 
 
 
 
Teresa Masseau 
Recording Secretary  
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November Financial Report (Preliminary)

November Attendance Report

POTTER PARK ZOO

FINANCIAL REPORT

FOR THE MONTH OF

NOVEMBER 2014

Included:

November Year to Date Comparison Report (Preliminary)

1
4

pk_masseau
Typewritten Text
ITEM #6B



Reference Page

Animal Care: Annualized amount approximately $230,000. Several large purchases of medication and food 

were required to be ordered upon the departure of the former Animal Veterinarian.

Admission/Parking Revenue: Since the upgrade to MUNIS, the Zoo has been unable to post Admission and 

Parking Revenue to the General Ledger. I am working with Chief Deputy Treasurer Desiree Kirkland to remedy 

the problem.

Salaries & Wages - Full Time: Full time Security has increased coverage compared to last year and the 

allocation of the cost of the Facilities Director and Manager increased.

Salaries & Wages - Seasonal: Seasonal Security has increased coverage compared to last year.

Utilities: Utilities are being paid on a county P-Card this year as opposed to checks. Since invoices are 

recorded on a cash basis at the county level, it has created large fluctuations between this year and the last. 

IT Support Expense: There have been major expenses to maintain the county network as a whole, which are 

spread to all departments based on their number of users. 

Capital Outlay: Although spending is significantly up this year compared to the last, the Capital Improvements 

budget is minimally utilized as of the end of November .
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POTTER PARK ZOO

REMAINING BUDGET REPORT

FOR YTD ENDING NOVEMBER 2014

PRELIMINARY PRELIMINARY

2014 NOVEMBER 2014 BUDGET %

BUDGET YTD ACTUAL REMAINING UTILIZED

REVENUES:

Property Tax Revenues 2,639,996$            2,681,314$            (41,318)$                

Admission Revenues 536,593                  480,835                  55,758                    

Parking Lot Revenues 199,962                  163,614                  36,348                    

Interactive Site Revenues 17,441                    24,503                    (7,062)                     

Interest Income 15,000                    13,053                    1,947                      

Other Revenues 43,939                    46,429                    (2,490)                     

TOTAL REVENUES 3,452,931$            3,409,749$            43,182$                 98.7%

EXPENSES:

Personnel Services

Salaries & Wages - Full Time 1,071,133$            951,666$               119,467$               

Salaries & Wages - Seasonal 317,574                  374,113                  (56,539)                  

Benefits 525,078                  488,007                  37,071                    

Total Personnel Services 1,913,785              1,813,787              99,998                    94.8%

Controllable Expense

Supplies 137,494                  116,699                  20,795                    

Animal Care 206,000                  211,381                  (5,381)                     

Purchased Services 587,800                  543,012                  44,788                    

Utilities 28,900                    13,301                    15,599                    

Rentals & Leases 3,000                      1,097                      1,903                      

Other Expenses 66,481                    64,872                    1,609                      

Total Controllable Expense 1,029,675              950,361                  79,314                    92.3%

Non-Controllable Expense

Utilities 188,000                  201,394                  (13,394)                  

Insurance 39,121                    21,077                    18,044                    

IT Support Expense 70,886                    38,511                    32,375                    

Other Expenses 464                         436                         28                            

Total Non-Controllable Expense 298,471                  261,419                  37,052                    87.6%

TOTAL EXPENSES BEFORE CAPITAL 3,241,931              3,025,567              216,364                 93.3%

Capital Outlay

Capital Improvements 211,000                  222,819                  (11,819)                  

Machinery & Equipment -                          7,011                      (7,011)                     

Total Capital Outlay 211,000                  229,830                  (18,830)                  

TOTAL EXPENSES 3,452,931$            3,255,397$            197,534$               

TOTAL CHANGE IN FUND BALANCE -$                        154,352$               (154,352)$              

A 
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POTTER PARK ZOO

ACTUAL VS PRIOR YEAR REPORT

FOR YTD ENDING NOVEMBER 2014

PRELIMINARY BETTER (WORSE)

NOVEMBER 2014 NOVEMBER 2013 THAN %

YTD ACTUAL YTD ACTUAL PRIOR YEAR VARIANCE

REVENUES:

Property Tax Revenues 2,681,314$            2,683,893$            (2,579)$                  

Admission Revenues 480,835                  498,701                  (17,866)                  

Parking Lot Revenues 163,614                  188,377                  (24,763)                  

Interactive Site Revenues 24,503                    22,781                    1,722                      

Interest Income 13,053                    7,768                      5,285                      

Other Revenues 46,429                    40,095                    6,334                      

TOTAL REVENUES 3,409,749$            3,441,615$            (31,867)$                -0.9%

EXPENSES:

Personnel Services

Salaries & Wages - Full Time 951,666$               909,401$               (42,265)$                

Salaries & Wages - Seasonal 374,113                  341,311                  (32,802)                  

Benefits 488,007                  478,073                  (9,934)                     

Total Personnel Services 1,813,787              1,728,785              (85,002)                  4.9%

Controllable Expense

Supplies 116,699                  106,708                  (9,991)                     

Animal Care 211,381                  223,923                  12,542                    

Purchased Services 543,012                  543,629                  618                         

Utilities 13,301                    20,170                    6,869                      

Rentals & Leases 1,097                      2,833                      1,736                      

Other Expenses 64,872                    71,953                    7,081                      

Total Controllable Expense 950,361                  969,216                  18,855                    -1.9%

Non-Controllable Expense

Utilities 201,394                  172,212                  (29,182)                  

Insurance 21,077                    22,402                    1,325                      

IT Support Expense 38,511                    21,951                    (16,560)                  

Other Expenses 436                         458                         21                            

Total Non-Controllable Expense 261,419                  217,023                  (44,396)                  20.5%

TOTAL EXPENSES BEFORE CAPITAL 3,025,567              2,915,024              (110,543)                3.8%

Capital Outlay

Capital Improvements 222,819                  80,875                    (141,944)                

Machinery & Equipment 7,011                      12,841                    5,830                      

Total Capital Outlay 229,830                  93,716                    (136,114)                145.2%

TOTAL EXPENSES 3,255,397$            3,008,740$            (246,657)$              8.2%

TOTAL CHANGE IN FUND BALANCE 154,352$               432,876$               (278,524)$              -64.3%
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POTTER PARK ZOO

MONTHLY ATTENDANCE REPORT

FOR MONTH AND YTD ENDING NOVEMBER 2014

ADMISSION BY TYPE

BETTER BETTER

2014 2013 (WORSE) 2014 2013 (WORSE)

ADMISSION TYPE COUNT COUNT THAN PY COUNT COUNT THAN PY

CHILDREN -                    516                   (516)                  29,268              28,930              338                   

CHILDREN-UNDER 3 119                   138                   (19)                    15,250              14,777              473                   

CHILDREN-OFF-SEASON 212                   -                    212                   1,027                1,407                (380)                  

ADULT RESIDENT -                    -                    -                    28,200              27,834              366                   

ADULT NON-RESIDENT -                    -                    -                    21,451              21,845              (394)                  

ADULT OFF-SEASON 599                   996                   (397)                  2,978                4,862                (1,884)               

SENIOR RESIDENT -                    -                    -                    2,619                2,442                177                   

SENIOR NON-RESIDENT -                    -                    -                    3,160                3,165                (5)                       

SPECIAL EVENTS 1,604                -                    1,604                29,217              16,172              13,045              

PPZ ZOO MEMBERS 274                   341                   (67)                    18,354              17,930              424                   

SHARED ZOO MEMBERS 24                      19                     5                        6,304                6,424                (120)                  

GROUPS -                    1,231                (1,231)               14,479              14,204              275                   

MONDAY PROGRAM -                    -                    -                    4,372                4,422                (50)                    

OTHER -                    -                    -                    338                   604                   (266)                  
TOTAL 2,832                3,241                (409)                  177,017           165,018           11,999              

INCREASE (DECREASE) FROM PRIOR YEAR -12.6% 7.3%

CURRENT MONTH YEAR-TO-DATE
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