
   

      AGENDA    
  

 

 
 
 

Wednesday, December 14, 2016 
at 5:45 PM 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building, Coral Reef Room 

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of November 10, 2016 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. DIRECTOR AND FINANCIAL REPORTS 
 A. November Financial Report – Delphine Brezee 
 B. Zoo Director’s Report – Cindy Wagner  
 C. November Monthly Attendance Report – Cindy Wagner  
 
6. NEW BUSINESS 
 A. Selection of Board Chair and Vice Chair for 2017 
 B. Approval of 2017 Calendar Dates 
 C. 2017 Board Priorities 
 
7. Board Comments 
8. Limited Public Comment - Limited to 3 minutes with no discussion 
9. Informational Items  
 A. Thank You Letters – Upon Request 
         
10.       Upcoming Meeting 
 A.  Zoo Board Meeting on January 11, 2017 at 5:45 PM at the Potter Park Zoo, Education   

 Building. 
 

 11. Adjournment  
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter Park Zoo 

will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and audio tapes of 
printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at the meeting 
upon five (5) working days’ notice to the Potter Park Zoo.  Individuals with disabilities requiring auxiliary aids or services 
should contact Potter Park Zoo by writing to the Potter Park Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by 
calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, December 14, 2016. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
November 10, 2016 

 
 

The Ingham County Potter Park Zoo Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania Ave., 
Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Chair John Groen, Commissioner Nolan, Mary Leys, Monica List, Kyle Binkley, Aaron Davis, & Dr. 

Snider  
 
ABSENT:   Rick Kibbey & Commissioner Koenig 
  
ALSO PRESENT: Cindy Wagner, Zoo Director/General Curator; Teresa Masseau, Recording Secretary; Jill Rhode, Director 

of Financial Services; Delphine Breeze, Accountant in Financial Services; Dennis Laidler, Education 
Curator; Amy Morris, Executive Director of PPZS; Sarah Pechtel, Zookeeper; Julie Downs & Jan Grebnar, 
PPZS Gift Shop employees 

 
CALL TO ORDER Chair Groen called the regular meeting of the Ingham County Zoo Board to order at 5:49 PM 
  
MINUTES:  Moved by Commissioner Nolan to approve and supported by Mr. Binkley to approve the October 12, 2016 minutes  
  of the regular meeting with the correction to change the sentence under “New Business” to Commissioner Nolan  
  stated that the Society may call Mrs. Wagner, Commissioner Koenig, or myself, if there are legal issues arising and  
  then we can call the County Attorney to seek help, Yes-6; No-0; MOTION CARRIED.   
 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
None 
 
ZOO DIRECTOR SEARCH 
Chair Groen said congratulations to Mrs. Wagner on her promotion and the whole Zoo Board clapped.  He also wanted to thank those 
that served on the Search Committee. 
 
DIRECTOR AND FINANCIAL REPORTS 
October Financial Report 
Ms. Rhode introduced herself along with Ms. Delphine Breeze who will be coming to the meetings.  Ms. Rhode asked them what they 
would like to see in the reports each month.  There are two options and two months’ worth of reports. Option 1, reports the fund 
balance.  The zoo gets their money at the beginning of the year, so it looks great and looks great and then it doesn’t, so we’re trying to 
find a way to report that better.  Option 1, has the percentages budget utilized and there is a comparison of the year to date and the 
year before, so that gives you a feel for where we are. Option 2, is only showing 10 months of property tax revenue, there is 900k and 
should be showing 75% of your revenue and not 100%.  The fund balance instead of the one million in option 1, only has 74k because 
it’s only for the period of time that you brought it in. There are yearend expenditures that are usually paid to the Society which will not 
be paid this year, so the fund balance looks good. She said by the time they saw the yearend for 2015, the zoo was too far into 2016 
and so it will be a couple of years to get this number back up to where it belongs.  There might be some delays in things like the CIP 
items.  There were also issues with the revenue amounts for the budget too. The zoo is being very careful about spending money.   
 
Commissioner Nolan said she likes the option 2 and would like the budget percentages added. 
 
Ms. Rhode said they can do that and it will help you see where the budget is at.  
 
Dr. Snider also likes the percentages. 
 
Ms. Rhode also wanted them to know about the insurance increases which seem so high.  It is under the uncontrollable expenses and 
is part of the lease agreement with the City of Lansing because the zoo is in a flood zone, so they are required to have flood insurance 
and the only place you buy this is through the federal government. 
 
Zoo Director’s Report 
Mrs. Wagner gave some updates about hiring public safety employees and how some days there will be no park rangers during the 
day.  The General Curator position was posted and they will be doing interviews with Dr. Sally, Mr. Laidler, and herself.  There is also 
an all staff meeting on November 23rd with the Controller.  They also had a meeting with the Controller about the Society and came up 
with a draft contract.  Also, they will be changing the park rules and regulations, since they are still under the Parks Department. 1
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Mrs. Leys asked about the ponies and wondered what the plan is for them. 
 
Mrs. Wagner stated there is a lot of liability with them, but the visitors enjoy them. We won’t close them this year because we need a 
new exhibit to replace it. 
 
October Monthly Attendance  
Mrs. Wagner said the monthly attendance number are down and not sure why, but there seems to be a large percentage getting in for 
free and we are currently looking into this. 
 
NEW BUSINESS 
Society Update 
Mr. Davis said there have been substantial changes and he has been the chair for the Potter Park Zoo Society for a couple weeks now.  
Mr. Berghorn is also on the Society Board now.  They are actively searching for more Society board members and want to get at least 
7-8 more people and they are looking for the right members.  He wants to hit the ground running in February and then to start 
contacting businesses.  He did have a meeting about the contract and it is in draft form right now and is happy with the level of 
communication and cooperation and drive to reshape the society. They’ve talked about paying back the debt to the County along with 
the Moose Exhibit monies.  Ms. Morris is keeping an eye on the funds and is guiding him through this transition and wants the Society 
Board to be transparent and to work with the County and the Zoo Board.  At the end of the day, it’s all about the zoo moving forward.  
If anyone has any ideas, please call him. 
 
Chair Groen said he is enthusiastic about this partnership. 
 

Resolution Authorizing Acceptance of a Donation from and to Enter Into a Contract with the Lansing Lions Club for the 
Addition of a Waterfall to the Lions Club Sensory Garden at Potter Park Zoo 

 
WHEREAS, the Lansing Lions Club installed and has maintained a sensory garden on the South East corner of the zoo attached to the 
Wings Down Under interactive exhibit for many years; and 
 
WHEREAS, the Lansing Lions Club has planned to include a waterfall in the sensory garden along the main zoo path by the Wings 
Down Under entrance; and 
 
WHEREAS, the Lansing Lions Club has raised the necessary funds for the specific purpose of building a waterfall in the sensory 
garden at Potter Park Zoo which will enhance the experience of zoo visitors; and  
 
WHEREAS, the Lansing Lions Club will supply all materials and labor to complete the installation of the waterfall; and  
 
WHEREAS, the Lansing Lions Club will provide for the future maintenance of the waterfall including associated maintenance costs; 
and 
 
WHEREAS, neither Potter Park Zoo nor Ingham County will bear any costs associated with the construction, maintenance or liability 
of the waterfall; 
 
THEREFORE BE IT RESOLVED that the Potter Park Zoo Board accept the donation of a completed waterfall from the Lansing 
Lions Club to enhance the sensory garden at Potter Park Zoo. 
 
BE IT FURTHER RESOLVED that the Potter Park Zoo Board and Ingham County Board of Commissioners wishes to thank the 
Lansing Lions Club for their generous donation to Potter Park Zoo. 
 
BE IT FURTHER RESOLVED that the Ingham County Board of Commissioners authorizes the Board Chair to sign a contract and 
any necessary documents that are consistent with this resolution and approved as to form by the County Attorney.  
 
Mrs. Wagner talked about how the Lions Club is not just handing the money over and how it’s a two-step process.  The Lions Club 
already had the money raised and had met with Mike and Tom and this is what they came up. This had already gone through all of the 
boards because of the way we had to meet deadlines. It was decided there was not a vote needed, as it had already went to the BOC 
last night. 
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OLD BUSINESS 
Emergency Egress Completion 
Mrs. Wagner stated this has been completed.  They had a meeting with everyone involved with this project.  If there is an emergency 
there is a call number and you give the code and the railroad will stop the trains. There will be an in-house protocol.  The Dakin Street 
bridge will be torn down sometime next year. 
 
LIMITED PUBLIC COMMENT  
None 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 7:02 PM. 
 
 
 
Teresa Masseau 
Recording Secretary  
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Zoo Director Report 
12-14-16 

Progress on Top Four Priorities 
 

1. Staff 

 Hire 4-5 public safety employees for ranger and desk positions.   
o Front Desk-We have hired 3 front desk employees.  All are in the training process. 
o Park Ranger-We have hired 1 park ranger for days and need to hire at least 1 more.   

 Hire a General Curator in the next 4 weeks.  First round interviews concluded on December 6th.  One 
internal and two external applicants will be participating in a second interview. 

o There were 23 qualified applicants, nine were interviewed by Dr. Sally Nofs, Dennis Laidler, 
and I.   

 Hire Zookeeper 400 
o Kelly Cowley resigned following maternity leave and we are hiring for a full time keeper 400 

position.  We received over 70 applications and plan to interview five applicants. 

 All staff meeting on November 23rd  
o The all staff meeting held on the 23rd had approximately 50 employees in attendance.  The 

Zoological Society provided a taco bar and Amy Morris, Tim Dolehanty and I spoke 
following lunch.  This was a time to share our vision and enthusiasm for the future of the zoo 
with both County and Society staff. 

 
2. Evaluate 2016 budget and make any additional adjustments needed in November and December. 

 Job Descriptions are going through the process in HR to establish a pay scale for the full-time 
positions.  When this is final we will have the numbers necessary to adjust the budget.  Some other 
factors that need to be taken into account for the 2017 budget adjustments: 

o Increase in minimum wage from $8.50-$8.90 
o Increase in flood insurance 
o Vehicle repairs 
o Rhino transport 
o Increase in animal food costs due to bamboo for red pandas 
o On Call vet fees 
o Tree Removal 
o Membership Dues Increase 
o Electrical capabilities 
o Computers 
o Overtime to prepare for AZA inspection 
o AZA inspection costs (application) 
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3. Collaborate with the County Controller to bring a resolution to the Board of Commissioners establishing 

the agreement between the Zoological Society and the Potter Park Zoo as well as other policy and 
procedural resolutions. 

 We are working to present an agreement at the January County Services meeting.  This will also 
be the meeting where we present the reorganization of positions for discussion. 

o Define the functions of each entity including how events will be structured. 
 This will be part of the agreement presented. 

o Complete the concessions RFP with the purchasing department, determine if the 
restaurant and gift shop will be run be a vendor or in house. 
 We will more than likely be moving forward in house due to lack of response. 
 We are working to complete a job description for a Revenue Manager. 

o Complete job descriptions and budget for positions transferred from the Society to the 
Zoo; Guest Services Manager, Parking and Admissions Lead, and Parking and 
Admissions, Animal Care, Restaurant and Gift Shop seasonals. 
 These positions have been submitted to HR as well as an updated Job Description 

for the Registrar. 
o Propose any rate or hour changes for 2017. 
o Present recommended Zoo rules and regulations for zoo visitors. 

 I have taken the Ingham County Parks Rules and Regulations and crossed out 
items I do not feel are applicable to Potter Park Zoo for your review.   

 
4. 2017 AZA Accreditation 

 Examine the newly posted 2017 AZA accreditation standards. 

 Determine a priority list for all standards and items not currently in place or in process. 

 Inspect the zoo with the maintenance team and prepare a priority list of maintenance work orders 

 Organize completed documents for the application with the registrar. 
o These are all in progress.   

 
Animal Management 

1. North American River Otters- All shipments are complete per SSP recommendations, 1.0, Clyde was 
transferred to Roger Williams Zoo and 1.1 Mike and Jilly were transferred to Hutchinson Zoo.  We 
received 0.1 from Hutchinson Zoo to breed with our male.  We have begun the introduction process. 

2. Ponies-The mare involved with throwing off a child this past summer has been placed out to a family in 
Greenville, MI. 

3. Meerkats- We are acquiring 4.1 from Disney after permits have been approved. 
4. Barred owl- The new barred owl exhibit has been completed by the County carpenter with assistance 

from PPZ’s Facilities staff.  The money donated from the PPZ docent association made this exhibit 
possible.  We are still discussing what we will do with the empty corn crib the owl is being moved from.  

5. Tenrecs-0.2 tenrecs were dispositioned to Blank Park Zoo per SSP recommendations.  We will receive a 
young breeding female in 2017 per SSP. 

6. Black rhino- The pre-ship exam was completed on the male black rhino in Caldwell, TX.  After results 
come back a final determination will be made on the transfer.  Chris Danhauer has committed to being 
the transporter for the transfer if we move forward. 
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7. Western Garter Snakes-The exhibit is complete for the Western Garter Snakes in the Bird and Reptile 
building.   

8. Binturong-We have committed to receiving a breeding pair per SSP recommendations.   
9. Kangaroo- We are waiting for final SSP recommendations to acquire a group of red and grey kangaroos. 
10. Emu-We will be bringing in 1.1 emu in the spring to exhibit with the kangaroo. 
11. Giant Anteater-We are working with SSP to determine the best animal to transfer to PPZ.  The Giant 

Anteater will be exhibited in the old kangaroo yard closest to the restaurant. 
12. Patagonian hare (Cavy)-3.0 were castrated and we will reintroduce them in January or February.  If they 

are unable to be housed together then 2.0 will be dispositioned.  
13. Moose- 1.0 is still in rut and we are managing him with caution. 
14. Mandrill-1.0, Jabari, is transferring to LA Zoo per SSP breeding recommendation. 
15. Geckos- Henkel’s (SSP) and Day Geckos will be on exhibit in December.  Keepers are finishing the 

exhibit modifications. 
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Cynthia and Pat – 
 
I apologize that this note is long overdue, but I want to be sure to say thank you for everything on the 
moose encounter a few weeks ago! Amanda and I had an amazing weekend, and our time at the Potter 
Park Zoo was without a doubt the highlight of her birthday. 
 
Amanda has always been a tough person on the outside – but as we walked to the moose exhibit and 
she first saw Meeko in the distance, the tears began to flow. She would have been happy just watching 
from the public side of the exhibit. I still laugh as she tells the story to other people on how at first she 
thought the zookeeper was just being nice and following us around the overlook and answering 
questions about the moose. She never imagined the opportunity to go behind the scenes and meet 
Willow up close.  
 
Pat – Amanda continues to talk about this experience (and, probably will for a VERY long time). Thank 
you for taking the time to not only introduce us to Meeko and Willow, but to answer all of Amanda’s 
questions and share your knowledge. We both learned a lot, and had a wonderful time! Not only was 
the experience a bucket list item for Amanda, but before we left the zoo she was asking if this could be 
an annual trip! 
 
Thank you so much! 
‐Evan   
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NOVEMBER 2016 ADMISSIONS REPORT 
 

 
CLASSIFICATION 

CHILDREN 0 

CHILDREN-UNDER 3 410 

CHILDREN-OFF-SEASON 899 

ADULT RESIDENT 0 

ADULT NON-RESIDENT 0 

ADULT OFF-SEASON 2333 

SENIOR RESIDENT 0 

SENIOR NON-RESIDENT 0 

EVENTS 0 

PPZ ZOO MEMBERS 719 

SHARED ZOO MEMBERS 77 

GROUPS 0 

MONDAY PROGRAM 113 

OTHER 7 

TOTAL 4,558 
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1301 S. Pennsylvania Ave. | Lansing, MI  48912 | p: 517-342-2776 | f: 517-318-3894 

 
 
 

NOTICE 
REGULAR MEETINGS OF THE 

POTTER PARK ZOO BOARD 

FOR 2017 
 
The Potter Park Zoo Board shall conduct meetings the second Wednesday of each month.  Meetings commence 
at 5:45 pm and are held at the Potter Park Zoo, 1301 S. Pennsylvania Ave., Education Bldg./Coral Reef Room, 
Lansing, Michigan  
 
 
 January 11, 2017  
 February 8, 2017 
 March 8, 2017 
 April 12, 2017  
 May 10, 2017 
 June 14, 2017 
 July 12, 2017 
 August 9, 2017 
 September 13, 2017 
 October 11, 2017 
 November 8, 2017  
 December 13, 2017 

 
In the event of a special meeting, rescheduled meeting or cancellation of a regularly scheduled meeting, a notice 
of same will be posted at the office of Potter Park Zoo, 1301 S. Pennsylvania Ave., Lansing, Michigan, at least 

18 hours prior to the time of the meeting or canceled meeting. 
 
 
 

The Ingham County Parks Department will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, or individuals with disabilities at 

the meeting, upon five (5) working days’ notice to the Ingham County Parks Department.   Individuals with disabilities requiring auxiliary aids 
or services should contact the Ingham County Parks Department in writing or by calling the Ingham County Parks Office, P.O. Box 178, 

Mason, MI 48854 ~ Phone: (517)676-2233.   
A QUORUM OF POTTER PARK ZOO BOARD MEMBERS MAY BE IN ATTENDANCE AT THIS MEETING 
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