
   

      AGENDA    
  

 

 
 
 
 
 
 

Wednesday, January 13, 2016 
at 5:45 PM 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building,  

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of December 9, 2015 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. OLD BUSINESS 
 A. Moose Exhibit Update 
 B. Emergency Egress Completion 
    
6. DIRECTOR AND FINANCIAL REPORTS 
 A. Zoo Director’s Report – Sherrie Graham  
 B. Financial Report – Andrew Wingeier  
     
7. Board Comments 
8. Limited Public Comment - Limited to 3 minutes with no discussion 
9. Informational Items  
 A. Thank You Letters 
        
10.       Upcoming Meeting 
 A.  Zoo Board Meeting on February 10, 2016 at 6:00 PM at the Potter Park Zoo, Education Building. 
 

 11. Adjournment  
 
 
 
 
 
 
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter 

Park Zoo will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days’ notice to the Potter Park Zoo.  Individuals 
with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the Potter Park 
Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, January 13, 2016. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
December 9, 2015 

 
The Ingham County Potter Park Zoo Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania Ave., 
Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Chair John Groen, Commissioner Nolan, Rick Kibbey, Dr. Snider, Dr. List, Aaron Davis, Dr. Berghorn, & 

Kyle Binkley 
 
ABSENT: Commissioner Tsernoglou, Mary Leys, & Ralph Hansen 
  
ALSO PRESENT: Sherrie Graham, Zoo Director; Teresa Masseau, Recording Secretary; Andrew Wingeier, Finance Director; 

& James Tissue, Director of Public Safety 
 
CALL TO ORDER Chair Groen called the regular meeting of the Ingham County Zoo Board to order at 6:15 PM 
  
MINUTES:  Moved by Dr. Snider to approve and supported by Commissioner Nolan to approve the November 11, 2015 

minutes of the regular meeting with the amendment change to page 2, Yes-7; No-0; MOTION 
CARRIED.   

 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
Chair Groen asked if there were any late items and Commissioner Nolan asked to add “Emergency Egress Completion” under Old 
Business and the motion was moved by Commissioner Nolan and supported by Dr. Snider, Yes-7; No-0.  MOTION CARRIED. 
 
Chair Green asked the Board to add to New Business a #5E, Contacting for Programming at MSU. The motion was moved by Mr. 
Kibbey and supported by Commissioner Nolan, Yes-0; No-0; MOTION CARRIED. 
 
NEW BUSINESS 

Resolution Recommending the Acceptance of a $500.00 Risk Avoidance Program (RAP) Grant Award  
for Training All Staff in Autism Awareness 

RESOLUTION #15-11 
 

WHEREAS, the Potter Park Zoo participated in a grant opportunity with MMRMA; and 
 
WHEREAS, the grant funds will reimburse Potter Park Zoo 50% of the cost of hosting and training for all zoo staff in autism 
awareness.  
 
THEREFORE BE IT RESOLVED, that the Potter Park Zoo Board recommends to the Board of Commissioners acceptance of the 
grant funds from MMRMA in the amount of $500.00 and extends its appreciation for the opportunity to participate in the Risk 
Avoidance Program (RAP). 
 
Moved by Commissioner Nolan and Supported by Mr. Kibbey that resolution #15-11 be approved. (Yes-7; No-0). MOTION 
CARRIED. 
 
Mr. Tissue talked about how it’s a grant which will pay to train all staff on how to do deal with autistic and special needs children.  
There will be two sessions through Autism Alliance of Michigan. He also spoke about how he had submitted two grants; one for 
$46,000 for generators for every single building and another for $6,000 for AED’s for the patrol cars. 
 
Chair Groen thanked Mr. Tissue for being able to find all of these grants for the zoo. 
 
Mrs. Graham stated he is really good at finding grants. 
 
Dr. Berghorn came in at 6:23 PM. 
 
The Acceptance of Potter Park Zoo’s Strategic Plan 
Chair Groen talked about the goals of the zoo.  They will be written, so they are measurable.  Most will be stated as to where we want 
to be in 5 years.  Additionally, they will be evaluated annually and adjusted as needed. 
 
Selection of Board Chair of 2016 1
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MINUTES OF THE MEETING     
Potter Park Zoo Board  
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Page 2 
 
Dr. Berghorn nominated Chair Groen for the 2016 Board Chair.  It was moved by Commissioner Nolan and Supported by Dr. Snider, 
Yes-8; No-0.  Chair Groen is the Board Chair for 2016. MOTION CARRIED. 
 
Commissioner Nolan nominated Dr. Berghorn for the 2016 Vice Chair. It was moved by Commissioner Nolan and Supported by Mr. 
Kibbey, Yes-8; No-0. Dr. Berghorn is the Board Vice Chair for 2016. MOTION CARRIED. 
 
Approval of 2016 Calendar Dates 
After much discussion, it was decided to change the August 10th date to August 3rd and to change the time back to 5:45 PM instead of  
6:00 PM.  It was moved by Commissioner Nolan and Supported by Mr. Binkley, Yes-8; No-0. MOTION CARRIED. 
 
Contacting for Programming at MSU 
Dr. Berghorn talked about how there is a class at MSU with Dr. Constantino and they take on projects for cheap and a team could 
make an Interactive Zoo Map for $1,500-$2,000.  He’s used them before for three business projects and received a good product, so he 
will be contacting them. 
 
OLD BUSINESS 
Moose Exhibit Update 
Mrs. Graham stated it is almost done.  Once the items on the punch list are finished, then the moose will be trained and then they can 
be moved over to their new exhibit.  The old parking lot is gone and there’s drivable grass now and screening on the fence. 
 
ZOO DIRECTORS REPORT 
Mrs. Graham said there is a written report. She talked about the planning animal management meeting today which lasted for four 
hours.  She talked about how accreditation could be affected by the clinic and cat holding and also the mandrill space is not 
appropriate. There were five minor projects which would make a difference and more interesting if we were to get rid of the camels 
and had a kangaroo walkthrough. The zoo is buying a new pony and looking for a second one. 
 
FINANCIAL REPORTS 
Mr. Wingeier talked about the November Financial Report.  The reference page is on page 7 and Item A; Total Expensed before 
Capital - the overall 2015 budget has been 94.7% utilized as of November 30th, 2015 (91.7% through the year).  Item B; Other 
Revenues – the variance is believed to be a timing difference in recognition of tax revenues.  Item C; Personnel Services – Due to 
reorganization of zookeeper staff and increased coverage in security personnel has created large variances between line items, but are 
nearly level in total.  Item D; Purchased Services – an increase in the cost of trash and manual removal and the recognition of the 
Zoo’s quarterly administrative charge in November has caused a large variance between 2015 and 2014 amounts.  Also a change in 
the accounting of the County transfer to the Society makes the purchased services line item look less favorable.  Item E; Utilities 
(Controllable) – Cell phone and telephone expenses have increased from prior year.  Item F; Other Expenses – the County changed the 
classification of CIP items to projects of $5,000 and up as opposed to the previous classification of  CIP items to projects of $5,000 
and up as opposed to the previous classification of $1,000 and up.  The smaller Capital Improvement Projects are now expensed in the 
department’s budgets instead of the CIP budget.  Item G; Utilities (Non-controllable) – Several timing differences caused 2014 
utilities to be significantly overstated and when comparing the true cost of 2014 and 2015 utilities, there is very little variance.  Item 
H; Insurance – In 2014, insurance was paid in two lump sum payments, one in June and on in December.  This year, insurance was 
paid in a lump sum in February.  Item I; IT Support Expense – The monthly charge for IT Support has increased when compared to 
last year.  Item J; Capital Improvement – More capital projects have been completed this year than last including the Moose and Red 
Panda Exhibit projects.  He talked about the attendance report and that the total is down and this is due to the weather as it does play a 
big part in attendance. 
 
Discussion ensued about the MUNIS System and how it’s not very user friendly. 
 
BOARD COMMENTS 
None 
 
LIMITED PUBLIC COMMENT  
None 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 7:27 PM. 
 
 
Teresa Masseau 
Recording Secretary  2



 
 
 
 
 
 
 

1301 S. Pennsylvania Ave. | Lansing, MI  48912 | p: 517-342-2776 | f: 517-318-3894 

 
Potter Park Zoo 

Director’s Report 
January 2016 

 
Happy New Year to everyone!  We will be receipting 2015 year-end gifts through January 15, 
2016.  Additionally, we will not have the final numbers for a week or so but it appears 2015 was a 
very good year for Potter Park Zoo. 
 
Our first in a series of programs designed for autistic children and their families will begin on 
January 30, and be held monthly.  This special programming was made possible by a grant from 
the Capital Area Community Foundation.  Local area schools are helping with the marketing and 
the identification of potential participants.  James has secured a grant from our risk management 
company to pay for the necessary staff and volunteer training which will be conducted on January 
14. 
 
We have retained attorney Aaron Davis, Zoo Advisory Board member, to represent our interest in 
the settlement of Jane Coffman’s estate.  It is being contested by her longtime companion, Robert 
Andrews.  The case is being heard in probate court on January 21, 2016 at 9:15 a.m.  Keep your 
fingers crossed!! 
 
We have been presented with the first draft of the master plan for the Back Yard Garden area of 
the zoo.  Our hope is to finalize the plans soon so we are ready to begin work in the spring.  
Preliminarily it appears both Education and Special Events are pleased with the draft which allows 
the needs of both to be met. 
 
Although there are still a substantial number of internal work orders to be completed, we closed out 
the moose exhibit with the contractors.  Once the work orders are finished, we will begin the 
training necessary to move the moose into their new home.  We anticipate a grand opening/ribbon 
cutting sometime in the spring. 
 
The weather was perfect for Wonderland of Lights this year allowing us to exceed last year’s 
admission revenue by $20,000!! 
 
Amy Morris is attending the Fund Raising School in Indianapolis this week.  She was very pleased 
to find her classmates included personnel from both the Indianapolis Zoo and the Omaha Zoo.  
 
Work will soon begin on the repair and maintenance for Bird and Reptile house.    
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POTTER PARK ZOO

FINANCIAL REPORT

FOR THE MONTH OF

DECEMBER 2015

December Financial Report (Preliminary)

December Attendance Report

Included:

December Year to Date Comparison Report (Preliminary)

4
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Reference Page

Property Tax Revenues:
Budgeted Property Tax Revenue increased from $2,721,614. Further investigation is required.

Other Revenues (Budgeted):
The "Carry Over Surplus Used" budgeted amount in the Other Revenue category increased to $1,137,135. 

Further investigation is required.

Total Expenses Before Capital:
Total Expenses Before Capital are 4.2% lower than budgeted for 2015.

Other Revenues:
The variance is believed to be a timing difference, but further investigation is required.

Personnel Services:
Overall, Personnel Services are 0.9% lower than prior year. This is mostly attributed to the Zookeeper 

restructuring.

Purchased Services:
An increase in the cost of trash and manure removal and a change in the accounting of the County transfer to 

the Society makes the purchased services line item look less favorable to prior year.  

Other Expenses:
The County changed the classification of CIP items to projects of $5,000 and up as opposed to the previous 

classification of $1,000 and up. The smaller Capital Improvement Projects are now expensed in the 

department's budgets instead of the CIP budget.

Utilities:
Several timing differences caused 2014 Utilities to be significantly overstated. When comparing the true cost 

of 2014 and 2015 utilities, there is very little variance.

IT Support Expense:
The monthly charge for IT Support has increased when compared to last year.

Capital Improvement:
More capital projects have been completed this year than last, including the Moose and Red Panda Exhibit 

projects.
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POTTER PARK ZOO

REMAINING BUDGET REPORT

FOR YTD ENDING DECEMBER 2015

PRELIMINARY PRELIMINARY

2015 DECEMBER 2015 BUDGET %

BUDGET YTD ACTUAL REMAINING UTILIZED

REVENUES:

Property Tax Revenues 2,889,814$            2,713,008$            176,806$               

Admission Revenues 557,471                  479,252                  78,219                    

Parking Lot Revenues 207,889                  180,733                  27,156                    

Interactive Site Revenues 28,125                    25,753                    2,372                      

Interest Income 15,000                    11,349                    3,651                      

Other Revenues 1,190,600              14,946                    1,175,654              

TOTAL REVENUES 4,888,899$            3,425,041$            1,463,858$            70.1%

EXPENSES:

Personnel Services

Salaries & Wages - Full Time 1,163,999$            1,100,737$            63,262$                  

Salaries & Wages - Seasonal 387,574                  372,666                  14,908                    

Benefits 551,893                  572,100                  (20,207)                  

Total Personnel Services 2,103,466              2,045,502              57,964                    97.2%

Controllable Expense

Supplies 140,144                  115,583                  24,561                    

Animal Care 231,000                  235,618                  (4,618)                     

Purchased Services 815,902                  779,185                  36,717                    

Utilities 24,300                    24,064                    236                         

Rentals & Leases 3,000                      2,966                      34                            

Other Expenses 101,411                  121,154                  (19,743)                  

Total Controllable Expense 1,315,757              1,278,569              37,188                    97.2%

Non-Controllable Expense

Utilities 220,000                  198,500                  21,500                    

Insurance 102,976                  69,388                    33,588                    

IT Support Expense 60,522                    51,660                    8,862                      

Other Expenses 478                         478                         0                              

Total Non-Controllable Expense 383,976                  320,025                  63,951                    83.3%

TOTAL EXPENSES BEFORE CAPITAL 3,803,199              3,644,097              159,102                 95.8%

Capital Outlay

Capital Improvements 1,085,700              724,624                  361,076                  

Machinery & Equipment -                          -                          -                          

Total Capital Outlay 1,085,700              724,624                  361,076                  

TOTAL EXPENSES 4,888,899$            4,368,720$            520,179$               

TOTAL CHANGE IN FUND BALANCE -$                        (943,679)$              943,679$               

FUND BALANCE AS OF 12-31-2014 1,022,013$            
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POTTER PARK ZOO

ACTUAL VS PRIOR YEAR REPORT

FOR YTD ENDING DECEMBER 2015

PRELIMINARY BETTER/(WORSE)

DECEMBER 2015 DECEMBER 2014 THAN %

YTD ACTUAL YTD ACTUAL PRIOR YEAR VARIANCE

REVENUES:

Property Tax Revenues 2,713,008$            2,695,452$            17,556$                  

Admission Revenues 479,252                  491,642                  (12,390)                  

Parking Lot Revenues 180,733                  178,001                  2,732                      

Interactive Site Revenues 25,753                    24,503                    1,250                      

Interest Income 11,349                    15,589                    (4,240)                     

Other Revenues 14,946                    46,429                    (31,483)                  

TOTAL REVENUES 3,425,041$            3,451,617$            (26,575)$                -0.8%

EXPENSES:

Personnel Services

Salaries & Wages - Full Time 1,100,737$            1,099,976$            (761)$                      

Salaries & Wages - Seasonal 372,666                  419,223                  46,557                    

Benefits 572,100                  545,913                  (26,187)                  

Total Personnel Services 2,045,502              2,065,111              19,609                    -0.9%

Controllable Expense

Supplies 115,583                  126,551                  10,969                    

Animal Care 235,618                  229,982                  (5,636)                     

Purchased Services 779,185                  632,854                  (146,331)                

Utilities 24,064                    14,880                    (9,183)                     

Rentals & Leases 2,966                      1,322                      (1,644)                     

Other Expenses 121,154                  85,437                    (35,717)                  

Total Controllable Expense 1,278,569              1,091,026              (187,543)                17.2%

Non-Controllable Expense

Utilities 198,500                  220,300                  21,800                    

Insurance 69,388                    65,750                    (3,638)                     

IT Support Expense 51,660                    40,241                    (11,419)                  

Other Expenses 478                         436                         (41)                          

Total Non-Controllable Expense 320,025                  326,727                  6,702                      -2.1%

TOTAL EXPENSES BEFORE CAPITAL 3,644,097              3,482,864              (161,232)                4.6%

Capital Outlay

Capital Improvements 724,624                  228,997                  (495,626)                

Machinery & Equipment -                          7,011                      7,011                      

Total Capital Outlay 724,624                  236,008                  (488,616)                

TOTAL EXPENSES 4,368,720$            3,718,872$            (649,848)$              17.5%

TOTAL CHANGE IN FUND BALANCE (943,679)$              (267,256)$              (676,423)$              -253.1%

FUND BALANCE AS OF 12-31-2014 1,022,013$            
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POTTER PARK ZOO

MONTHLY ATTENDANCE REPORT

FOR MONTH AND YTD ENDING DECEMBER 2015

BETTER BETTER

2015 2014 (WORSE) 2015 2014 (WORSE)

ADMISSION TYPE COUNT COUNT THAN PY COUNT COUNT THAN PY

CHILDREN -                    -                    -                    28,647              29,268              (621)                  

CHILDREN-UNDER 3 95                      87                     8                        15,598              15,337              261                   

CHILDREN-OFF-SEASON 269                   192                   77                      2,116                1,219                897                   

ADULT RESIDENT -                    -                    -                    26,234              28,200              (1,966)               

ADULT NON-RESIDENT -                    -                    -                    21,392              21,451              (59)                    

ADULT OFF-SEASON 659                   569                   90                      4,577                3,547                1,030                

SENIOR RESIDENT -                    -                    -                    2,279                2,619                (340)                  

SENIOR NON-RESIDENT -                    -                    -                    3,213                3,160                53                      

SPECIAL EVENTS -                    -                    -                    21,546              29,217              (7,671)               

PPZ ZOO MEMBERS 267                   260                   7                        20,689              18,614              2,075                

SHARED ZOO MEMBERS 11                      25                     (14)                    6,176                6,329                (153)                  

GROUPS -                    -                    -                    14,325              14,479              (154)                  

MONDAY PROGRAM -                    -                    -                    4,522                4,372                150                   

OTHER -                    -                    -                    543                   338                   205                   
TOTAL 1,301                1,133                168                   171,857           178,150           (6,293)               

INCREASE (DECREASE) FROM PRIOR YEAR 14.8% -3.5%

ADMISSION TYPE DESCRIPTION

CHILDREN

CHILDREN-UNDER 3

CHILDREN-OFF-SEASON

ADULT RESIDENT

ADULT NON-RESIDENT

ADULT OFF-SEASON

SENIOR RESIDENT

SENIOR NON-RESIDENT

SPECIAL EVENTS

PPZ ZOO MEMBERS

SHARED ZOO MEMBERS

GROUPS

MONDAY PROGRAM

OTHER

Reciprocal Zoo memberships (Price Varies)

20 or more guests paying together ($1 off per person)

Ingham County Residents receive $1 off per person (slowest day of week)

Any Coupon related attendee

Adult Out of Ingham County April 1 -Oct. 31 ($10)

All Adults, Any County Nov. 1 - March 31 ($2)

Discount for Ingham seniors ages 60+ April 1 - Oct. 31 ($3)

Discount for Out of County seniors ages 60+ April 1 - Oct. 31 ($8)

Attendees associated with County or Society Events (Price varies)

Zoo Members (Free)

Adult of Ingham county April 1 - Oct. 31 ($4)

CURRENT MONTH YEAR-TO-DATE

All Children, any county ages 3-16 ($2)

All Children, any county under age 3 (Free)

All Children, any county ages 3-16  Nov. 1- March 31 ($1)
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