
   

      AGENDA    
  

 

 
 

Thursday, March 2, 2017 
at 5:45 PM 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building, Coral Reef Room 

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of January 11, 2017 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. DIRECTOR AND FINANCIAL REPORTS 
 A. Financial Reports – Delphine Breeze  
 B. Zoo Director’s Report – Cindy Wagner  
  i. January Attendance Report 
 C. Zoo Society Report – Amy Morris/Aaron Davis 
  
6. NEW BUSINESS 
 A. Resolution Authorizing a Contract with the Potter Park Zoological Society for Services at the Potter Park Zoo  
 B. Resolution Recommending Potter Park Zoo Membership Benefits 
 C. Resolution Changing the Visitation Hours of the Potter Park Zoo 
 D. Resolution Authorizing the Acceptance of Charitable Donations from the Potter Park Zoological Society for Potter  
  Park Zoo 
 E. Resolution Approving Visitor Incentive Programs at Potter Park Zoo 
 E.  Change Meeting Date 
    
7. OLD BUSINESS 
 A. 2017 Board Priorities – Chair Groen 
  i. Bylaws 
  ii. Masterplan 
  iii. Other 
   a. Scorecard of Metrics for Success 
   b. Strategic Partnerships - MSU  
   c. Update on Accreditation 
   d. Financial Sustainability 
   e. Collaboration with the Society 
  
8. Board Comments 
9. Limited Public Comment - Limited to 3 minutes with no discussion 
10. Informational Items  
 A. Thank You Letters – Upon Request 
 B. 2017 Event Calendar 
 C. January Volunteer Newsletter 
         
11.       Upcoming Meeting 
 A.  Zoo Board Meeting on April 12, 2017 at 5:45 PM at the Potter Park Zoo, Education Building 
 

 12. Adjournment  
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter Park Zoo will provide 

necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and audio tapes of printed materials being 
considered at the meeting for the visually impaired, for individuals with disabilities at the meeting upon five (5) working days’ notice to 
the Potter Park Zoo.  Individuals with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the 
Potter Park Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Thursday, March 2, 2017. 



“DRAFT” MINUTES OF THE MEETING 

INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 

January 11, 2017 

 

 

The Ingham County Potter Park Zoo Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania Ave., 

Education Bldg./Coral Reef Room, Lansing, Michigan  

 

BOARD MEMBERS 

PRESENT: Chair John Groen, Aaron Davis, Mary Leys, Rick Kibbey, Kyle Binkley, Jennifer Flood, Cheryl Bergman, 

& Monica List 

 

ABSENT:   Commissioner Koenig, Commissioner Nolan, & Dr. Snider 

  

ALSO PRESENT: Cindy Wagner, Zoo Director; Teresa Masseau, Recording Secretary; Sarah Pechtel, General Curator; Amy 

Morris, Executive Director of PPZS; & Bob Pena, member of the public 

 

CALL TO ORDER Chair Groen called the regular meeting of the Ingham County Zoo Board to order at 5:46 PM 

  

MINUTES:   Moved by Mr. Binkley to approve and supported by Mrs. Leys to approve the December 14, 2016 minutes  

   of the regular meeting as written, Yes-7; No-0; MOTION CARRIED.   

 

LIMITED PUBLIC COMMENT  

None 

 

LATE ITEMS/DELETIONS/CONSENT ITEMS 

None 

 

DIRECTORS AND FINANCIAL REPORTS 

Zoo Director’s Report 

Mrs. Wagner introduced Mrs. Sarah Pechtel, the new General Curator to the Board.  She talked about the staff and how the head 

keeper interviews are next week.  There is a lot of staff that will be changing from Society to County employees. She talked about the 

2017 Budget and how there will be some changes due to the for the temp wages, flood insurance, the rhino transport, membership 

dues, application fee for AZA, on call vet, IT, tree removal, and reorg costs. She also made a call to Mario of Jones & Jones to have 

him give her a quote for a workshop for some time in February as this is the first step for the Masterplan. 

 

Rick Kibbey came in at 5:58. 

 

Mrs. Wagner said this is the time to update the Masterplan.  Mr. Dennis Laidler had spoken with the company in the past and they felt 

bad about the masterplan.  

 

Ms. Morris said it would be useful to have a plat that accompanies the Master Plan in regard to fundraising priorities. 

 

Chair Groen said maybe a presentation of the Masterplan and what the limitations from a staff perspective are before we even take any 

action on renegotiation, so is that our next step. 

 

Mrs. Wagner said she’s interested to see what he has to say which maybe really helpful.  Her understanding was that Facilities was not 

brought into the conversation about the Masterplan. 

 

Mr. Kibbey said they thought they had one of the best master plan company’s in the U.S. and one of the best in the world for the job 

and they were here for a quite a while, came up with a theme about what exhibits we wanted. It was an excellent plan, but didn’t say 

what we should do next and how to raise money.   

 

Discussion ensued. 

 

Society Report 

Mr. Davis stated they are continuing to work on the contract with the County and things are progressing and should be wrapped up 

soon.  The Society will still be responsible for the education side of the zoo, Winter Wine and Stein had total of 411 total guests which 

was 50 more than before.  Wonderland of Lights was down this year; total of 8032 and was $21,000 down from last year.  Ms. Morris 

and Mrs. Wagner will be meeting with the events team for the calendar.  They are starting to talk about fund development and donors.  

There are four members on their Board and they are still recruiting and hope to have a full Board by February.  He would like to have 

7-8 people total on the Board.  They are having quarterly staff meetings and the next one is February 22nd.  They started an employee 

newsletter and wanting to do one weekly.  They have also reached out to Rebecca Bahar-Cook to help with engaging the Board with 

how to fundraise. He said he’s very happy with the way things are going with the Society. 
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December Monthly Attendance  

Mrs. Wagner said there’s not much activity during the day in December, but the total numbers are down and we are looking into it to 

try to find why it’s so low.   

 

Ms. Morris said the website traffic is steady and social media following continues to grow. 

 

NEW BUSINESS 

Zoo Reorganization 

Mrs. Wagner talked about reorganization and stated the reason for it is there are a lot temp positions that will be transferring to the 

County; need someone to run the gift shop and restaurant; the position of registrar has changed since more duties have been assigned;  

the Curator/Vet position which hadn’t changed when Dr. Nofs was hired; and then the Security Coordinator has been changed to the 

Guest Experience Supervisor also. 

 

Discussion ensued.  It was decided to leave this in the hands of the professionals and continue on. 

 

OLD BUSINESS 

2017 Board Priorities 

Chair Groen talked about the items listed and these are the priorities of the Board.  The bylaws need to be established as a group to be 

the most effective group.  The Masterplan needs to be updated for accreditation.  The Scorecard for Metrics of Success will need to do  

this for setting a goal for attendance and setting a goal establishing what Mrs. Wagner should be working towards or and a guide for 

action.  Strategic plan was more of a financial plan and conservation focused and need to look at attendance and revenue numbers.  

MSU partnership is more Commissioner Nolan and Dr. Snider as they have MSU’s best interest.  Also, need to add to the list updates 

On accreditation.   Also, add Financial Sustainability and Collaboration with the Society to the list. 

 

PPZ Visitor Survey 

Chair Groen asked if everyone had a chance to look at this survey. He said he would like to consistently measure rate for the zoo. 

 

Mrs. Wagner said they have complaints about the restaurant and customer service is an issue and need to make sure we are more 

customer service oriented. She also talked about conservation and will need more signs as we are doing a lot, but are not good at  

letting the visitors know that information.  This survey was sent out on Face Book and also to zoo members. 

 

Mrs. Leys asked about how to get more people on Saturdays and which day would they come if the zoo was open later. 

 

Mrs. Wagner wants the Board to vote on a resolution because right now we are open 9-6 and would like to change it to 9-5.  Right 

now, people don’t come in between 5-6 and we will have a late night on Fridays until 8.  We will need to do some logistics and there 

have been complaints about not being able to see the animals. 

 

 

LIMITED PUBLIC COMMENT  

None 

 

ADJOURNMENT 

Being no further business, the meeting was adjourned at 7:42 PM. 

 

 

 

Teresa Masseau 

Recording Secretary  



      

Zoo Director Report 
3-2-17 

 
Director’s Conference 
The Director’s Conference was in Corpus Christi, Texas January 24th-27th.  It was very informative and the 
contacts I was able to make will be valuable in the future.  Some of the topics that were focused on heavily 
were: 

 Public perception of zoos and aquariums 
o Media relationships 
o Sharing our mission and stories 

 Animal Welfare 
o Increasing standards 

 Conservation 
o AZA SAFE (Saving Animals From Extinction) 
o Conservation Partners 

Other interesting and thought provoking sessions were on youth advisory councils and diversity.  Both of these 
are areas Potter Park Zoo should invest in.  I also had the opportunity to speak with members of the 
accreditation committee and ask a few questions in regards to our upcoming accreditation. 
 
AZA Accreditation 
Soon after the application is submitted on March 1st I will hear from AZA regarding the individuals selected for 
our inspection team, scheduling the inspection, and appointments for the inspectors. 
 
Data 
Amy Morris and I are gathering information on Point of Sales systems. The goal will be to have one system for 
all sources of revenue for the Society and the Zoo.  We had a demo with Centemann through Jonas Ticketing 
which Columbus, John Ball and El Paso are using as well as Gateway.  Ingham County Parks is putting out a 
RFP for a POS soon and we will be looking at those companies that submit as well.  A system to track sales and 
provide detailed data in all areas of the zoo is necessary for us to make informed decisions and increase revenue 
in the future. 
 
MSU 
I sat on a panel at the 4th Annual Science & Health Career Boot Camp to answer questions on working in the 
animal field.  This event was put on by the MSU Career Services & the College of Ag & Natural Resources 
team with the consultants from College of Natural Science and Lyman Briggs.  
 
The Education department is finalizing plans for our participation in MSU Expo days and Vet-a-Visit on April 
8th.  We will also be one of the hosting institutions for Night at the Museum on April 14th.  This is an event 



coordinated by the MSU Science Festival that takes place at several regional museums.  There will be many 
science based fun activities for children and adults at the zoo from 5-8pm. 
 
On April 8th we will also be hosting a group of 45 MSU students for Michigan State Global Day of Service. 
 
Staff 
The first all staff meeting was held on February 22nd, 2017 from 11:30-1 and will included lunch provided by 
the Society.  All staff transitioning from the Society to the County have completed their paperwork and are now 
County Employees. Seasonal positions are now posted for parking/admissions, animal care and gift 
shop/restaurant.  We have group interviews scheduled for March 11th, and April 8th.  The employee manual is 
being revised and will be reviewed by the Human Resources department.  Consistency and clear expectations 
are the focus this year during the hiring process. 
 
Animals 
See General Curator report for complete details  
 
Acquisitions in progress 

 Black Rhino 

 1.2 Grey Kangaroo 

 3.2 Red Kangaroo 

 1.1 Emu 

 0.1 Anteater 

 0.0.2 Rosellas 

 0.0.2 Chinchillas 

 0.0.2 Ferrets 

 4.1 Meerkats 
 
Dispositions in progress 

 0.1 Bongo 
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TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoological Society Contract with the County 

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
The Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that 
raises funds to support the Potter Park Zoo.  The Zoological Society’s mission, starting in 1969 
as Friends of the Zoo, is to support the Potter Park Zoo through educational programing, 
volunteerism, public relations services, special events and fundraising.  A new operations 
structure in 2016 resulted in numerous significant changes to the operational structure at Potter 
Park Zoo.  These changes resulted in the necessary termination of the contract with the Potter 
Park Zoological Society for services at the Potter Park Zoo on September 27th, 2016 by the 
Ingham County Board of Commissioners, effective December 31, 2016.    
 
The Potter Park Zoological Society and the County wish to enter into a new contract representing 
the current operational structure allowing the Potter Park Zoological Society to provide services 
at the Zoo to maintain, education programs, volunteer and docent activities, special events, 
communications, public relations, press releases, and fundraising. 
 
ALTERNATIVES 
Potter Park Zoo is an AZA, Association of Zoos and Aquariums, accredited institution.  As an 
accredited institution a support organization is recommended and an agreement with the support 
organization is required.   
 
FINANCIAL IMPACT 
The Zoological Society as a support organization has the potential to raise significant funds for 
Potter Park Zoo.  The proposed structure places more importance on the role of the Society 
fundraising for the Zoo. This new operational structure results in the Potter Park Zoo operating 
the Zoo gift shop and Concessions which both increase revenue for the Zoo budget.  The 
structure also eliminates the need for any allocations to be paid from the Zoo to the Society.   
 
OTHER CONSIDERATIONS 
 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached 
resolution to enter into a contract with the Potter Park Zoological Society. 
 



 
POTTER PARK ZOO BOARD 

 
 

Meeting of March 2, 2017 
RESOLUTION #17-01 

 
 

RESOLUTION AUTHORIZING A CONTRACT WITH THE POTTER PARK  
ZOOLOGICAL SOCIETY FOR SERVICES AT THE POTTER PARK ZOO  

  
 

WHEREAS, the electorate of Ingham County approved the millage to fund the operation and 
improvement of Potter Park and the Potter Park Zoo; and 
 
WHEREAS, the Potter Park Zoological Society, a 501(c)(3) organization including staff and 
volunteers, has raised the quality and success of public relations, marketing and educational 
programs, all while fostering team partnership with, and providing additional assistance to 
Ingham County to achieve a Zoo experience that meets the goals of both parties; and 
 
WHEREAS, a new operations structure in 2016 resulted in numerous significant changes to the 
operational structure at Potter Park Zoo; and  
 
WHEREAS, on September 27th, 2016 the Ingham County Board of Commissioners terminated 
the contract with the Potter Park Zoological Society for services at the Potter Park Zoo, 
effective December 31, 2016; and  
 
 WHEREAS, the Potter Park Zoological Society and the County wish to enter into a new 
agreement representing the current operational structure; and  
 
WHEREAS, the Potter Park Zoological Society is able to provide services at the Zoo to 
maintain, education programs, volunteer and docent activities, special events, communications, 
public relations, press releases, and fundraising; and 
 
WHEREAS, the County will employ a Zoo Director; and  
 
WHEREAS, the Zoo Director will represent the Zoo at the necessary Potter Park Zoo Board 
and Liaison Committee meetings of the Board of Commissioners; and 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes a contract 
with the Potter Park Zoological Society for services at the Potter Park Zoo, under mutually 
agreeable terms and conditions to both parties, effective upon execution of the contract, for a 5 
year term, unless terminated earlier.   
 
BE IT FURTHER RESOLVED, that the Potter Park Zoo Board recommends to the Ingham 
County Zoo Board of Commissioners to authorize the approval of the contract. 
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AGREEMENT BETWEEN COUNTY OF INGHAM 
AND  

POTTER PARK ZOOLOGICAL SOCIETY 
 
 This Agreement is made this _____ day of _________, 2017, (hereafter the 
“Agreement”) by and between the COUNTY OF INGHAM, a municipal corporation and 
political subdivision of the State of Michigan, whose address is 121 E. Maple St., P.O. 
Box 319, Mason, Michigan 48854 (hereafter the “County”) and the POTTER PARK 
ZOOLOGICAL SOCIETY, a Michigan non-profit corporation, of 1301 S. Pennsylvania 
Ave., Lansing, Michigan 48912 (hereafter the “Society”). 
 

WITNESSETH: 
 
 WHEREAS, the County is responsible for the operation, maintenance and 
improvement of the Potter Park Zoo in Lansing, Michigan (hereafter the “Zoo”); and 

 
 WHEREAS, the Society is a private, 501(c)(3), fundraising organization that was 
established, in part, to provide a better and more extensive zoological park for the 
Greater Lansing Metropolitan Area.  
 
 NOW, THEREFORE, for and in consideration of the mutual covenants 
hereinafter set forth, IT IS HEREBY AGREED as follows: 
 
 1. Scope of Services to be Provided by the Society.  As more fully set 
forth below, the Society, in furtherance of the purpose for which it was established, 
agrees to provide various services pertaining to the operation of the Potter Park Zoo.  
 

A. Except as otherwise provided in this Agreement, the Society shall operate 
and maintain education programs,  volunteer and docent activities, special 
events, public relations, fundraising, web and press releases, pursuant to the 
following: 
 

i. The County shall approve all zoo operation fees charged by the 
Society. 
 
ii. The Society shall send any proposed changes to the Potter Park 
Zoo Operations Fee Schedule (attached hereto as Exhibit A) to the 
County Services Committee and the County Controller for consideration. 

 
B. The Society shall, at its own cost and expense, furnish all labor, services, 
materials, supplies and equipment necessary to maintain all premises used and 
occupied by the Society in a clean, orderly and inviting condition as determined 
by the Zoo Director or his/her designee.  The County shall provide trash 
containers and be responsible for the removal of trash discarded in such trash 
containers. The Society shall be responsible for accumulating such trash and 
placing it in the trash containers.  
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C. The County shall maintain/repair all permanent zoo facilities and fixtures. 
The Society is responsible for routine cleaning. The County shall provide all 
required maintenance and repairs to buildings and structures provided that the 
maintenance or repair to buildings is not the result of the intentional or negligent 
act of the Society’s employee or agent. In the event that the maintenance or 
repair to buildings is the result of the intentional or negligent act of the Society’s 
employee or agent as determined by the Zoo Director, the County will invoice the 
Society for the cost of such maintenance or repair which will be promptly paid on 
demand. 

 
D. The Society shall be solely responsible for all the decorating and planning 
for the Wonderland of Lights special event, as well as the purchasing of lights. 

 
E. The Society shall have the right to sell Society memberships and retain 
the revenues collected from membership sales until December 31, 2017.  Society 
memberships include unlimited admissions to the Zoo and admission to all 
special events unless otherwise noted.  On or before November 1, 2017, the 
County Administrator/Controller, Zoo Director and Director of the Society will 
attempt establish a reasonable revenue sharing formula for the revenues 
collected from membership sales commencing January 1, 2018.  However, in the 
event the parties are unable to reach an agreement the Society will pay the 
County 15% of the revenues collected from membership sales as a condition of 
this Agreement’s continuation. 

 
F. The Society will make a minimum payment of $49,000.00 per year during 
the first, second and third year of this Agreement toward the Society’s 
commitment to repay the Zoo Millage Fund for the construction and equipment 
associated with the Moose Exhibit as described in Ingham County Resolution 14-
290.  In addition, the Society will promptly transfer all restricted project donations 
made to the Society to support the Zoo to the County.  On or before November 1, 
2017, and on or before each November 1st in subsequent years, the County 
Administrator/Controller, Zoo Director and Director of the Society will meet to 
discuss the status of the Society’s fundraising efforts and progress toward the 
commitment to repay the Zoo Millage Fund for the Moose Exhibit.   
 
G. The County shall provide all telephones and telephone service throughout 
the Zoo to maintain consistency in communications.  Support and monthly 
expenditures shall be covered by the County.  The Society’s use of the County’s 
phones will be solely for the purposes covered by this Agreement.  The County 
will invoice the Society for any unauthorized phone charges which will be 
promptly paid on demand. 

 
H. The Society may recommend to the County capital improvement 
expenditures so as to assist the County’s efforts on improvements and 
necessities for the Zoo. 
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I. The Society will not place signs or advertisements upon any Zoo property, 
except that which has been approved by the Zoo Director, or his/her designee. 

 
J. The Society shall furnish qualified and professional management services 
and/or consultation for the services including but not limited to the following: 
 

i. Society management of: 
 
a. Operations, accounting, systems, procedures and research for 

Society programs; 
 

b. Development and implementation of a long range fundraising 
plan; 

 
c. Promotion, marketing, customer relations and services; 

 
d. Governmental grant application preparation and processing; 

and 
 

e. Event and logistics management for public events, private 
events, school programs, educational programming, 
membership sales and volunteer programing. 

 
 

J. Meetings of the Society’s Board of Directors will comply with and be 
subject to Michigan’s Open Meetings Act (Act 267 of 1976, being MCL 15.261 et 
seq.).  However, the parties agree and understand that the Society may take 
steps to protect the privacy of donors who wish to remain anonymous.   
 
K. Official records of the Society related to this Agreement shall be subject to 
public inspection in compliance with Michigan’s Freedom of Information Act (Act 
442 of 1976, being MCL 15.231 et seq.).  However, the parties agree and 
understand that the Society may take steps to protect the privacy of donors who 
wish to remain anonymous.   

 
2. Zoo Director.  The County shall employ a Zoo Director.   
  

 3. Provision of Funding and Collection of Revenues. The Society will 
collect revenues paid for the services and programs it provides, including the Boo at the 
Zoo and Wonderland of Lights special event, which revenues shall be deposited in 
accounts established by the Society, to be used for Zoo operations in accordance with 
the Society’s articles of incorporation and subject to the Accounting Procedures and 
Reports in Section 5 of this Agreement until December 31, 2017.  The Society will 
reimburse the County for any wages paid to County staff and County materials used as 
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a result of the events held by the Society (e.g. set-up and clean-up for Boo at the Zoo 
and Wonderland of Lights).  Such costs to the County for these events will be invoiced 
to the Society.  On or before November 1, 2017, the County Administrator/Controller, 
Zoo Director and Director of the Society will attempt establish a reasonable revenue 
sharing formula for the revenues received by the Society for the services and programs 
the Society provides commencing January 1, 2018.  However, in the event the parties 
are unable to reach an agreement the Society will pay the County 15% of the revenues 
collected from membership sales as a condition of this Agreement’s continuation. 
 
 4. Agreement Term and Termination.  This Agreement shall commence on 
the date first above written, and shall continue for a term of five (5) years, unless 
terminated earlier.  Notwithstanding any contrary provision, either party shall have the 
right to terminate this Agreement with or without cause upon sixty (60) calendar days 
prior written notice to the other.  Any Zoo revenue funds held by the Society when this 
Agreement terminates shall be returned to the County upon the effective date of such 
termination.   
 
 5. Accounting Procedures and Reports.  The Society’s accounting 
procedures and internal financial controls shall conform to generally accepted 
accounting practices, in order that revenues and expenditures of Zoo funds can be 
readily ascertained and verified.  The Society shall be responsible for all of the 
following: 
 

A. The Society shall submit monthly financial reports consisting of all 
expenditures and revenues of the Society, delivered to the County Controller or 
his/her designee.  
 
B. Within ninety (90) calendar days following the end of the Society’s fiscal 
year, the Society shall submit a report on the fees collected and expenditures 
made pursuant to this Agreement, delivered to the County Controller or his/her 
designee.  
 
C. An Independent Audit of the Society shall be conducted by an 
independent certified public accountant and provided annually to the County 
Controller or his/her designee. The Independent Audit shall be completed and 
provided to the County within six (6) months following the end of the Society’s 
fiscal year. 
 
D. Invoices, contracts, records, and all other documentation of revenues and 
expenditures pursuant to this Agreement shall be available for inspection during 
regular working hours by authorized representatives of the County. 
 
E. If the County requests information from the Society, pertaining to any 
funds collected, spent or provided under this Agreement, then Society shall 
provide said information, to the County Controller or his/her designee, within 10 
working days. 
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F. The Society shall maintain all financial records and supporting materials 
regarding funds collected or provided under this Agreement and expenditures 
made therefrom for a period of six (6) years after the termination of this 
Agreement.  If an audit of such records or litigation between the parties 
commences before the end of the retention period records shall be maintained 
until the audit has been completed and audit findings have been resolved and/or 
the completion of all litigation. 

 
6. Insurance.  The Society shall purchase and maintain insurance not less 

than the limits set forth below.  All coverages shall be with insurance companies 
licensed and admitted to do business in the State of Michigan and with insurance 
carriers acceptable to the County and have a minimum A.M. Best Company’s Insurance 
Reports rating of A or A- (Excellent). 
 

A. Worker’s Disability Compensation Insurance including Employers Liability 
Coverage in accordance with all applicable statutes of the State of Michigan. 

 
B. Commercial General Liability Insurance on an “Occurrence Basis” with 
limits of liability not less than $1,000,000 per occurrence and/or aggregate 
combined single limit.  Coverage shall include the following:  (A) Contractual 
Liability; (B) Products and Completed Operations; (C) Independent Contractors 
Coverage; (D) Broad Form General Liability Endorsement or Equivalent. 
 
C. Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage, 
with limits of liability of not less than $1,000,000 per occurrence combined single 
limit Bodily Injury and Property Damage.  Coverage shall include all owned 
vehicles, all non-owned vehicles and all hired vehicles. 
 
D. Professional Liability Insurance (Errors and Omissions) shall be 
maintained during the life of this Agreement with Limits of Liability of not less 
than $1,000,000.00 per claim.  
 
E. For special events that include the distribution of alcoholic beverages, 
standard Liquor Liability Insurance coverage, with limits of not less than of not 
less than One Million and no/00 Dollars, ($1,000,000.00) per occurrence and/or 
aggregate combined single limit to cover property damage and damages arising 
out of bodily injuries to, or death of, one or more persons.   
 
F. Additional Insured - Commercial General Liability Insurance, as described 
above, shall include an endorsement stating the following shall be “Additional 
Insureds”:  The County of Ingham, all elected and appointed officials, all 
employees and volunteers, all boards, commissions and/or authorities and board 
members, including employees and volunteers thereof. 
 
G. Cancellation Notice - All insurances described above shall include an 
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endorsement stating the following:   
 

It is understood and agreed that thirty (30) days advanced written 
notice of cancellation, non-renewal, reduction and/or material 
change shall be sent to:  Ingham County Controller, P.O. Box 319, 
Mason, Michigan 48854. 

 
H. Proof of Insurance - The Society shall provide to the County at the time 
the Agreements are returned by it for execution, two (2) copies of certificates of 
insurance for each of the policies mentioned above.  If so requested, certified 
copies of all policies will be furnished.  

   
 7. Living Wage.  In the event the sum to be paid the Society under this 
Agreement when combined with the sum to be paid under any other Agreement(s) the 
Society has with Ingham County during the twelve (12) month period covered by this 
Agreement totals FIFTY THOUSAND AND NO/100 DOLLARS ($50,000.00), the 
Society and all its subcontractor(s) shall comply with the County of Ingham’s policy on 
payment of living wages as set forth in the Ingham County Board of Commissioner’s 
Resolution No. 03-168, a copy of which is labeled Exhibit B and attached to this 
Agreement.  In the event that the Society or its subcontractor(s) violates the Living 
Wage Policy, the County shall have the right to terminate this Agreement and disbar the 
Society from future Ingham County contracts as provided below: 
 
 A. If the Society is found to be in violation of the Living Wage Policy, the 

Society shall be required to pay each affected employee the amount of deficiency 
for each day the violation occurs.  The Society shall also pay the County $100.00 
per affected employee for each day the violation occurs beginning with the third 
day after the Society receives notification of the violation.  The County may 
withhold from payments to the Society such amounts as are necessary to 
effectuate the above-stated payments or penalties. 

 
 B. If the Society is found to be in violation of the Living Wage Policy and is 

subsequently required to pay the $100.00 penalty provided for above for more 
than three (3) incidents within a two (2) year period the Society shall be barred 
from bidding on or entering into any contracts with the County for a period of ten 
(10) years from the date of the last violation.  An incident for the purposes of this 
subsection is defined as failure to pay the living wage rate in a payroll period, a 
payday or numerous paydays, regardless of the number of employees affected 
by each incident. 

  
 Breach of this section shall be a material breach of this Agreement. 
 
 8. Nondiscrimination.  The Society, as required by law, shall not 
discriminate against a person to be served or an employee or applicant for employment 
with respect to hire, tenure, terms, conditions or privileges of employment, or a matter 
directly or indirectly related to employment because of race, color, religion, national 
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origin, age, sex, gender identity, disability that is unrelated the individual’s ability to 
perform the duties of a particular job or position, height, weight, or marital status.  The 
Society shall adhere to all applicable Federal, State and local laws, ordinances, rules 
and regulations prohibiting discrimination, including, but not limited to the following: 
 
 A. The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended; 
  

B. The Persons With Disabilities Civil Rights Act, 1976 PA 220, as amended; 
 
C. Section 504 of the Federal Rehabilitation act of 1973,  P.L. 93-112, 87 
Stat 355, and regulations promulgated thereunder; and 
 
D. The Americans with Disabilities Act of 1990, P.L. 101-336, 104 Stat 327, 
as amended, and regulations promulgated thereunder. 

 
 Breach of this section shall be regarded a material breach of this Agreement.  In 
the event the Society is found not to be in compliance with this section, the County may 
terminate this Agreement effective as of the date of delivery of written notification to the 
Society. 
 
 9. Compliance with the Law.  The Society shall administer the funding and 
provide all the services to be performed under this Agreement in complete compliance 
with all applicable Federal, State, and local laws, ordinances, rules and regulations. 
 

10. Applicable Law And Venue.  This Agreement shall be subject to, 
governed by, and construed according to the laws of the State of Michigan.   

 
It is expressly understood and agreed that legal or equitable action that arises 

out of or regarding this Agreement shall be in Michigan Courts whose jurisdiction and 
venue shall be established in accordance with the statutes of the State of Michigan and 
Michigan Court Rules.  In the event any action is brought in or moved to Federal Court 
the venue for such action shall be the Federal Judicial District of Michigan, Western 
District, Southern Division. 
 
 11. Independent Contractor.  It is expressly understood and agreed that the 
Society is an independent contractor.  The employees and agents of the Society shall in 
no way be deemed to be and shall not hold themselves out as the employees or agents 
of the County.  The Society’s employees and agents shall not be entitled to any fringe 
benefits of the County such as, but not limited to, health and accident insurance, life 
insurance, paid vacation leave, paid sick leave, or longevity. The Society shall be 
responsible for paying any salaries, wages or other compensation due its employees for 
services performed pursuant to this Agreement and for the withholding and payment of 
all applicable taxes, including, but not limited to, income and social security taxes to the 
proper Federal, State and local governments.  The Society shall carry workers’ disability 
compensation coverage for its employees, if and as required by law, and shall provide 
the County with proof of such coverage. 
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 12. Indemnification and Hold Harmless.  The Society shall, at its own 
expense, indemnify, protect, defend and hold harmless the County, its elected and 
appointed officers, employees, and agents from all claims, damages, lawsuits, costs, 
and expenses, including but not limited to, all costs from administrative proceedings, 
court costs and attorney fees they may incur as a result of any acts, omissions or 
negligence of the Society, its employees, agents or subcontractors that may arise out of 
this Agreement.  The Society’s responsibilities to the County and its officers, employees 
and agents as set forth in this section shall not be mitigated by any insurance coverage 
obtained by the Society. 
 
 13. Standards of Conduct for Ingham County Vendors.  The Society shall 
comply with the County’s policy on Standards of Conduct for Ingham County Vendors 
as set forth in the Ingham County Board of Commissioners’ Resolution No. 15-459, a 
copy of which is labeled Exhibit C and attached to this Agreement. Breach of this 
section shall be a material breach of this Agreement. 
 
 14. Modifications, Amendments, or Waivers.  All modifications, 
amendments or waivers of any provision of this Agreement shall be made only by the 
written mutual consent of the parties.  No failure or delay on the party of the County in 
exercising any rights, power or privilege hereunder shall operate as a waiver thereof, 
nor shall a single or partial exercise of any right, power or privilege preclude any other 
or further exercise of any other right, power or privilege.   
 
 15. Assignment or Subcontracting.  The Society shall not assign, 
subcontract or otherwise transfer its duties and/or obligations under this Agreement, 
without prior approval by the County.  All subcontracts entered into by the Society must 
comply with the insurance and indemnification provisions of this Agreement. 
 
 16. Disregarding Titles.  The titles of the sections set forth in this Agreement 
are inserted for the convenience of reference only and shall be disregarded when 
construing or interpreting any of the provisions of this Agreement. 
 
 17. Complete Agreement.  This Agreement, the attached Exhibits, A, B, and 
C, and any additional or supplementary documents incorporated herein by specific 
reference contains all the terms and conditions agreed upon by the parties hereto, and 
no other agreements, oral or otherwise, regarding the subject matter of this Agreement 
or any part thereof shall have any validity or bind any of the parties hereto.   
 
 18. Invalid Provisions.  This Agreement shall be interpreted according to the 
laws of the State of Michigan.  If any provision of this Agreement is held to be invalid, it 
shall be considered to be deleted and the remainder of the agreement shall not be 
affected thereby.  Where the deletion of the invalid provision would result in the illegality 
and/or unenforceability of this Agreement, this Agreement shall be considered to have 
terminated as of the date in which the provision was declared invalid. 
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 19. Non-Beneficiary Contract.  This Agreement is not intended to be a third 
party beneficiary contract, and confers no rights on anyone other than the parties 
hereto.   
 
 20. Certification of Authority to Sign Agreement.  The persons signing on 
behalf of the parties certify by their signatures that they are duly authorized to sign this 
Agreement and that this Agreement has been authorized by the County and the 
Society. 
 
 IN WITNESS WHEREOF, the authorized representatives of the parties hereto 
have fully executed this instrument on the day and year first above written. 
 
 
COUNTY OF INGHAM 
 
 
By: ___________________________  Date: ________________________ 
      Sara Anthony, Chairperson 
      County Board of Commissioners 
 
 
 
POTTER PARK ZOOLOGICAL SOCIETY 
 
By: ___________________________  Date: ________________________ 
      Aaron Davis, Chairperson 
      Board of Directors 
 
 
 
 
 
 
 
APPROVED AS TO FORM FOR  
COUNTY OF INGHAM BY 
COHL, STOKER, & TOSKEY, P.C. 
 
By:__________________________ 
     Mattis D. Nordfjord  



 
 
 

EXHIBIT A 

Potter Park Zoo Operations Fee Schedule 
 

   
Admission Fees  

 Resident adult (April – October) $    6.00 
 Non-resident adult (April – October) $  11.00 
 Resident senior (April – October) $    5.00 
 Non-resident senior (April – October) $  10.00 
 Children age 6 – 12 (April – October) $    4.00 

Shelters  

 Penguin Cove $ 100.00 
 Eagle Landing $ 125.00 
 Tiger Den $ 200.00 
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TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoo Membership Benefits  

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
Potter Park Zoological Society is a support organization to Potter Park Zoo.  Fundraising for the 
Zoo is the main mission of the Society, as well as, to advocate and educate for and about the 
Zoo.  One source of funding maintained by the Society is Zoo memberships, as agreed upon in 
the contract between the County and the Society.  Memberships encompass many benefits as is 
standard amongst zoos and aquariums in the Association of Zoos and Aquariums (AZA).  Some 
of these benefits involve areas of revenue for the Zoo.  Reciprocity among AZA Zoos and 
Aquariums is one of the membership benefits as detailed in the attached document. 
 
ALTERNATIVES 
The alternative is to drastically reduce the benefits of a membership at Potter Park Zoo by 
eliminating benefits affecting sources of revenue for the Zoo.  This change in membership 
benefits would likely reduce the number of memberships sold annually which would negatively 
impact the operational revenue for the Zoological Society and also negatively impact visitor 
commitment to the Zoo. 
 
FINANCIAL IMPACT 
The proposed benefits will not decrease revenue from previous years as the benefits have either 
stayed the same or lessened from previous years.   
 
OTHER CONSIDERATIONS 
The Zoo is now managing the gift shop, restaurant, and encounters allowing for a substantial 
benefit from increased memberships as repeat visitors typically spend more in these areas.  In 
2016, the number of vehicles that entered the zoo with a deluxe or premium membership was 
1,459. The total number of visitors that entered the zoo with a Potter Park Zoo membership was 
18,004 and the total number of visitors that entered the zoo with a reciprocal membership was 
6,139. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached 
resolution to approve membership benefits at Potter Park Zoo. 
 



 
 
 

 
POTTER PARK ZOO BOARD 

 
 

Meeting of March 2, 2017 
RESOLUTION #17-02 

 
 

RESOLUTION RECOMMENDING POTTER PARK ZOO MEMBERSHIP BENEFITS 
 
WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising 
organization that raises funds to support the Potter Park Zoo; and 
 
WHEREAS, the Potter Park Zoological Society manages memberships for Potter Park Zoo as the 
contract between the Society and the Zoo specifies; and 
 
WHEREAS, memberships promote increased commitment and visitation from Zoo visitors; and 
 
WHEREAS, the Zoo manages the gift shop, restaurant and encounters and receives the revenue 
from these areas which benefit from return visitors such as Zoo members; and  
 
WHEREAS, the proposed benefits are in line with benefits offered in past years and at other 
zoos accredited by the Association of Zoos and Aquariums; and 
 
THEREFORE BE IT RESOLVED that the Potter Park Zoo Board approves the membership 
benefits affecting County revenue sources as detailed below. 
 
 

Basic Level Memberships 
 

Individual 
Basic 

One Named Adult 

One Adult Family 
Basic 

One Named Adult Plus 
Children in household and/or 

Grandchildren under 18 

Two Adult Family 
Basic 

Two Named Adults Plus 
Children in household and/or 

Grandchildren under 18 
$50 $65 $80 

 
Add an individual adult to any membership for an additional $15.00.  Add up to two adults total per membership. 

 
Basic Member Benefits 
 

 Unlimited standard admission* to the zoo for one year 
 Free or discounted admission to over 100 AZA accredited zoos and aquariums nationwide 
 10% Discount at the Zoovenier Gift Shop and Concessions throughout the zoo  
 Discounts on Sundown Safari Family Camping, Birthday Parties and Zookambi Summer Camp  
 E-mail newsletter, announcing exciting happenings throughout the year! 
 Membership renewal discount if you renew online** 
 Special annual "Members Only Party" at the zoo  
 Member’s Entrance for Boo at the Zoo and Wine-n-Stein 

  



 
Deluxe Level Memberships 

 
Individual 

Deluxe 
One Named Adult 

One Adult Family 
Deluxe 

One Named Adult Plus 
Children in household and/or 

Grandchildren under 18 

Two Adult Family 
Deluxe 

Two Named Adults Plus 
Children in household and/or 

Grandchildren under 18 
$100 $115 $130 

 
Deluxe Member Benefits   
 
 All Basic member benefits PLUS 
 Free parking for one vehicle per visit at Potter Park Zoo 
 Discounted admissions to Wine & Stein and Winter Wine & Stein  
 Free admission to Boo at the Zoo and Wonderland of Lights events 
 

Premium Level Memberships 
 

Individual 
Premium 

One Named Adult 

One Adult Family 
Premium 

One Named Adult Plus 
Children in household and/or 

Grandchildren under 18 

Two Adult Family 
Premium 

Two Named Adults Plus 
Children in household and/or 

Grandchildren under 18 
$200 $215 $230 

 
Premium Member Benefits   

 
 All Basic and Deluxe member benefits PLUS 
 6 One-Time-Use Guest Passes  
 15% Discount at the Zoovenier Gift Shop and Concessions  
 One e-ticket to Spring Wine and Stein and one e-ticket to Winter Wine & Stein  
 One Docent Led Tour for 4 people offered in April, June, August and October 
 
*Standard admission refers to non-fundraising event days. 
**$5 off per membership for online renewal 
GUEST PASSES CANNOT BE USED AT WONDERLAND OF LIGHTS OR BOO AT THE ZOO 
 
Benefits in BOLD are County revenue sources. 
 
THEREFORE BE IT FURTHER RESOLVED the Ingham County Zoo Board recommends to the 
Board of Commissioners to approve the reciprocity agreement of Potter Park Zoo with other AZA 
accredited facilities. 
 



Look up your zoo/aquarium. The discount you receive at other zoos/aquariums will equal what your zoo/aquarium offers to others, unless the zoo or aquarium you are visiting is free to the public. Call ahead!

State City Zoo or Aquarium Reciprocity Contact Name Phone #

CANADA Calgary -Alberta Calgary Zoo 50% Amy Bown 403-232-9312

Granby - Quebec Granby Zoo 50% Mireille Forand 450-372-9113 x2103

Toronto Toronto Zoo 50% Reynaldo deGuzman 416-392-9103

MEXICO León Parque Zoológico de León 50% Pavlova Sheffield 52-477-210-2335 x102

Alabama Birmingham Birmingham Zoo 100% & 50% Patty Pendleton 205-879-0409 x232

Alaska Seward Alaska SeaLife Center 50% Shannon Wolf 907-224-6355

Arizona Phoenix The Phoenix Zoo 50% Natalie Yarnal 602-914-4365

Tempe SEA LIFE Arizona Aquarium 50% Information 877-526-3960

Tucson Reid Park Zoo 50% Gail Brown 520-881-4753

Arkansas Little Rock Little Rock Zoo 50% Kelli Enz 501-661-7218

California Atascadero Charles Paddock Zoo 100% & 50% Becky Maxwell 805-461-5080 x2105

Eureka Sequoia Park Zoo 100% & 50% Kathleen Juliano 707-441-4263

Fresno Fresno Chaffee Zoo 50% Katharine Alexander 559-498-5938

Los Angeles Los Angeles Zoo 50% Lisa Correa 323-644-4759

Oakland Oakland Zoo 50% Christina Corona 510-632-9525 x150

Palm Desert The Living Desert 50% Elisa Escobar 760-346-5694 x2111

Sacramento Sacramento Zoo 50% Kim Sheffield 916-808-5888

San Francisco Aquarium of the Bay 50% Nicole Smith 415-623-5331

San Francisco San Francisco Zoo 50% Jesse Lowenberg 415-753-7097

San Jose Happy Hollow Zoo 50% Taylor K. Cameron 408-794-6444

San Mateo CuriOdyssey (formerly Coyote Point Museum 100% & 50% Ali Turner 650-340-7581

San Pedro Cabrillo Marine Aquarium FREE - 10% discount in the gift shop Melissa Neff 310-548-7593 

Santa Ana Santa Ana Zoo 100% & 50% Estela Codiz 714-953-8555  x13

Santa Barbara Santa Barbara Zoo 100% & 50% Victoria Madrigal 805-962-5339 x114

Colorado Pueblo Pueblo Zoo 50% Vikki Graston 719-561-1452 x116

Connecticut Bridgeport Connecticut's Beardsley Zoo 100% & 50% Amanda Bolanos 203-394-6569

Delaware Wilmington Brandywine Zoo 100% & 50% Gene Peacock 302-571-7747

DC Washington Smithsonian National Zoological Park FREE TO THE PUBLIC 10% discount in 
on-site gift shops

Alyssa Yaguda 202-633-3042 

Florida Jacksonville Jacksonville Zoo and Gardens 50% Lyndsay Plemmons 904-757-4463 x114

Melbourne Brevard Zoo 50% Cheri L. Purnell 321-254-9453 x225

Miami Zoo Miami 50% Carlos Simoes 305-255-5551

Sanford Central Florida Zoo & Botanical Gardens 50% Alix Black 407-323-4450 x117

Sarasota Mote Marine Aquarium 100% & 50% Katie Erenati 941-388-4441 x373

St. Augustine Saint Augustine Alligator Farm 50% Molly Ebersold 904-824-3337 x10

Tampa Tampa's Lowry Park Zoo 50% Kayla Rogers 813-935-8552 x294

Tampa The Florida Aquarium 50% Danna Bramlett 813-273-4030

West Palm Beach Palm Beach Zoo 50% Amanda Joy 561-533-0887 x238

If the zoo or aquarium to which you 
belong has 50% in the Reciprocity 
column, you can expect to receive a 
50% discount on admission at all the 
zoos and aquariums on this list 
(except, of course, those that are FREE 

TO THE PUBLIC). ALWAYS CALL AHEAD* 
 

If the zoo or aquarium to which you 
belong has 100% and 50% in the 
Reciprocity column, you can expect 
to receive free admission to the zoos 
and aquariums that also have 100% and 

50% in the Reciprocity column and 
those that are FREE TO THE PUBLIC; and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. (see Rules for 

exceptions) ALWAYS CALL AHEAD* 

If the zoo or aquarium to which you 
belong has FREE TO THE PUBLIC in the 
Reciprocity column, you can expect 
to receive free or half-price 
admission to the zoos and 
aquariums that have 100% and 50% in 
the Reciprocity column and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. ALWAYS CALL 
AHEAD* 



Look up your zoo/aquarium. The discount you receive at other zoos/aquariums will equal what your zoo/aquarium offers to others, unless the zoo or aquarium you are visiting is free to the public. Call ahead!

State City Zoo or Aquarium Reciprocity Contact Name Phone #

Georgia Albany Chehaw Wild Animal Park 100% & 50% Morgan Burnette 229-430-3966

Atlanta Zoo Atlanta 50% Member Services 404-624-5662

Idaho Boise Zoo Boise 100% & 50% Elaine Gleaton 208-608-7744

Idaho Falls Idaho Falls Zoo at Tautphaus Park 100% & 50% Laurie Gravatt 208-612-8421

Illinois Bloomington Miller Park Zoo 100% & 50% Jennifer Rogers 309-434-2250

Chicago Lincoln Park Zoo FREE TO THE PUBLIC 10% discount on 
retail, food, education programs, and 

ticketed public events

Kate Fridholm 312-742-2076 

Decatur Scovill Zoo 50% Kathy Winter 217-421-7435

Peoria Peoria Zoo 100% & 50% Jenny Stokes 309-681-3500

Springfield Henson Robinson Zoo 100% & 50% Jacqueline Peeler 217-585-1821

Wheaton Cosley Zoo 100% & 50% Susan Wahlgren 630-665-5534

Indiana Evansville Mesker Park Zoo & Botanic Garden 100% & 50% Ami Wagner 812-435-6143 x413

Fort Wayne Fort Wayne Children's Zoo 50% Nikki Wilkes 260-427-6800

South Bend Potawatomi Zoo 50% Maria Tomlinson 574-235-7651

Iowa Des Moines Blank Park Zoo 100% & 50% Lisa Williams 515-974-2600

Dubuque Nat'l Mississippi River Museum & Aquarium 50% Melissa Wersinger 563-557-9545 x213

Kansas Emporia David Traylor Zoo of Emporia FREE TO THE PUBLIC                                      
25% off all merchandise

Lori Heavener 620-341-4365

Garden City Lee Richardson Zoo FREE TO THE PUBLIC                                      
10% off gifts/concessions; free drive-

through & shuttle; half-price train

Jessica Norton 620-276-6243

Hutchinson Hutchinson Zoo FREE TO THE PUBLIC                                      
20% discount in the gift shop

Kiley Buggeln 620-694-2653

Manhattan Sunset Zoo 100% & 50% Tammy L. Jones 785-587-2737

Salina Rolling Hills Zoo 50% Kathy Tolbert 785-827-9488

Topeka Topeka Zoological Park 100% & 50% Melissa Hurley 785-368-9161

Wichita Sedgwick County Zoo 50% Tonya Wright 316-266-8288

Kentucky Louisville Louisville Zoological Garden 50% Membership Department 502-459-2287

Louisiana Alexandria Alexandria Zoo 100% & 50% Lee Ann Whitt 318-441-6833

Baton Rouge BREC's Baton Rouge Zoo 100% & 50% Kelsey Megilligan 225-775-3877

Maryland Baltimore The Maryland Zoo in Baltimore 50% Ally Lauer 443-552-5280

Salisbury Salisbury Zoo
FREE TO THE PUBLIC                                      

25% discount in the gift shop
Mary Seemann 410-548-3188

If the zoo or aquarium to which you 
belong has 50% in the Reciprocity 
column, you can expect to receive a 
50% discount on admission at all the 
zoos and aquariums on this list 
(except, of course, those that are FREE 

TO THE PUBLIC). ALWAYS CALL AHEAD* 
 

If the zoo or aquarium to which you 
belong has 100% and 50% in the 
Reciprocity column, you can expect 
to receive free admission to the zoos 
and aquariums that also have 100% and 

50% in the Reciprocity column and 
those that are FREE TO THE PUBLIC; and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. (see Rules for 

exceptions) ALWAYS CALL AHEAD* 

If the zoo or aquarium to which you 
belong has FREE TO THE PUBLIC in the 
Reciprocity column, you can expect 
to receive free or half-price 
admission to the zoos and 
aquariums that have 100% and 50% in 
the Reciprocity column and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. 
ALWAYS CALL AHEAD* 



Look up your zoo/aquarium. The discount you receive at other zoos/aquariums will equal what your zoo/aquarium offers to others, unless the zoo or aquarium you are visiting is free to the public. Call ahead!

State City Zoo or Aquarium Reciprocity Contact Name Phone #

Massachusetts Attleboro Capron Park Zoo 100% & 50% Melanie Fernandes 774-203-1843

Boston Franklin Park Zoo (Zoo New England) 50% Molly Tucker 617-989-2076

Boston Museum of Science 100% & 50% Sue MacLaren 617-589-0394

New Bedford Buttonwood Park Zoo 100% & 50% Michelle Gomes 508-991-4556 x10

Stoneham Stone Zoo (Zoo New England) 50% Molly Tucker 617-989-2076

Michigan Battle Creek Binder Park Zoo 50% Vicki Taft 269-979-1351 

Detroit Detroit Zoological Society 50% Membership Call Center 248-541-5717 press 3

Grand Rapids John Ball Zoological Garden 100% & 50% Lynsey Marcellus 616-336-4312

Lansing Potter Park Zoological Gardens 100% & 50% Kelly Gibson 517-342-2717

Saginaw The Children's Zoo at Celebration Square 100% & 50% Herb Spence 989-759-1408

Minnesota Apple Valley Minnesota Zoo 50% Membership Department 952-431-9339

Duluth Lake Superior Zoo 100% & 50% Samantha Halligan 218-730-4500 x204

St. Paul Como Park Zoo FREE TO THE PUBLIC                                      
15% discount in the gift shop

Kate Aksadi 651-487-8229

Missouri Eureka Endangered Wolf Center 50% Steve Parker 636-938-5900

Kansas City Kansas City Zoo 50% Josh Hollingsworth 816-595-1234

Kansas City Sea Life Aquarium 50% Jimmy Lopez 816-556-3232

Saint Louis Saint Louis Zoo FREE TO THE PUBLIC— Half price 
Adventure Pass (up to 4 passes )

Lucia Clifton 314-646-4540

Springfield Dickerson Park Zoo 100% & 50% Tammy Rash 417-743-1570

Montana West Yellowstone Grizzly & Wolf Discovery Center 50% Erika Kuc 406-646-7001 x111

Nebraska Lincoln Lincoln Children's Zoo 100% & 50% Ryan Gross 402-475-6741

Omaha Omaha's Henry Doorly Zoo & Aquarium 50% Sara Fox 402-738-2094

Scottsbluff Riverside Discovery Center 50% Anne James 308-632-0062

New Hampshire Holderness Squam Lakes Natural Science Center 50% Janet Robertson 603-968-7194 x12

New Jersey Cape May Cape May County Park and Zoo FREE TO THE PUBLIC                                      
10% discount in the gift shop

Tracey Carr 609-465-5271

Paramus Bergen County Zoo 100% & 50% Marianne Vella 201-262-3771

West Orange Turtle Back Zoo 100% & 50% Kristina Van Sant 973-731-5800 x241

New Mexico Albuquerque ABQ BioPark 50% Nichole Woods 505-764-6280

Carlsbad Living Desert Zoo & Gardens State Park 100% & 50% Kathryn T. Law 575-887-5516

New York Buffalo Buffalo Zoo 50% Denise M. Lanz 716-995-6131

Millbrook Trevor Zoo 100% & 50% Jessica Bennett 845-677-3704

If the zoo or aquarium to which you 
belong has 50% in the Reciprocity 
column, you can expect to receive a 
50% discount on admission at all the 
zoos and aquariums on this list 
(except, of course, those that are FREE 

TO THE PUBLIC). ALWAYS CALL AHEAD* 
 

If the zoo or aquarium to which you 
belong has 100% and 50% in the 
Reciprocity column, you can expect 
to receive free admission to the zoos 
and aquariums that also have 100% and 

50% in the Reciprocity column and 
those that are FREE TO THE PUBLIC; and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. (see Rules for 

If the zoo or aquarium to which you 
belong has FREE TO THE PUBLIC in the 
Reciprocity column, you can expect 
to receive free or half-price 
admission to the zoos and 
aquariums that have 100% and 50% in 
the Reciprocity column and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. ALWAYS CALL 



Look up your zoo/aquarium. The discount you receive at other zoos/aquariums will equal what your zoo/aquarium offers to others, unless the zoo or aquarium you are visiting is free to the public. Call ahead!

State City Zoo or Aquarium Reciprocity Contact Name Phone #

New York Rochester Seneca Park Zoo 50% Lisa Buda 585-336-7212

Staten Island Staten Island Zoo 100% & 50% Loretta Andersen 718-442-3100 x23

Syracuse Rosamond Gifford Zoo at Burnet Park 50% Jean Moffit 315-435-8511 x130

North Carolina Asheboro North Carolina Zoological Park 100% & 50% Tonya Miller 336-879-7258

Asheville Western North Carolina Nature Center 100% & 50% Suzanne Mwengi 828-259-8092

Atlantic Beach No. Carolina Aquarium at Pine Knoll Shores 100% & 50% Eddie Whittington 1-800-832-3474 x237

Greensboro Greensboro Science Center 100% & 50% Erin Sherrill 336-288-3769 x1305

Kure Beach No. Carolina Aquarium at Fort Fisher 100% & 50% Eddie Whittington 1-800-832-3474 x237

Manteo No. Carolina Aquarium at Roanoke Island 100% & 50% Eddie Whittington 1-800-832-3474 x237

North Dakota Bismarck Dakota Zoo 100% & 50% Terry Lincoln 701-223-7543

Fargo Red River Zoo 100% & 50% Sara Winch 701-277-9240 x305

Minot Roosevelt Park Zoo 100% & 50% Jill McDonald 701-857-4166

Wahpeton Chahinkapa Zoo 100% & 50% Guest Service Manager 701-642-8709

Ohio Akron Akron Zoological Park 50% Ally Tatlow 330-375-2550 x7246

Cincinnati Cincinnati Zoo & Botanical Garden 50% TR Amrine 513-559-7788

Cleveland Cleveland Metroparks Zoo 50% Jason Orlando 216-635-3355

Columbus Columbus Zoo and Aquarium 50% Jenny Terman 614-724-3489

Cumberland the Wilds 50% Jenny Terman 614-724-3489

Dayton Boonshoft Museum of Discovery 100% & 50% Emily Van Leeuwen 937-275-7431 x152

Port Clinton African Safari Wildlife Park 50% Kelsey Keller 800-521-2660 x7

Toledo The Toledo Zoo 50% Tana M. Benford 419-385-5721 x3024

Oklahoma Oklahoma City Oklahoma City Zoo and Botanical Garden 50% Bob Mathew 405-425-0233

Tulsa Tulsa Zoo 50% Patrick Weisz 918-669-6603

Oregon Portland Oregon Zoo 50% Kym Amador 503-220-5737

Winston Wildlife Safari 50% Guest Services 541-679-6761 x210

Pennsylvania Erie Erie Zoological Society 100% & 50% Lisa Estes 814-864-4091

Hershey ZOOAMERICA North American Wildlife Park 100% & 50% Dee Nixon 717-534-3123

Norristown Elmwood Park Zoo 50% Morgan Reale 610-277-3825 x275

Philadelphia Philadelphia Zoo 50% Member Services 215-243-5254

Pittsburgh National Aviary 50% Lori Urbowitz 412-323-7235

Schnecksville Lehigh Valley Zoo 100% & 50% Jessica Kutza 610-799-4171 x225

Rhode Island Providence Roger Williams Park Zoo 50% Elizabeth Grover 401-941-3910 x369

South Carolina Columbia Riverbanks Zoo & Garden 50% Jennifer Claytor 803-602-0817

Greenville Greenville Zoo 100% & 50% Olitsia Marshall 864-467-4542

South Dakota Sioux Falls Great Plains Zoo & Delbridge Museum 100% & 50% Jess Poncelet 605-367-8313 x128

Watertown Bramble Park Zoo 100% & 50% Kim Konrad 605-882-6269

If the zoo or aquarium to which you 
belong has 50% in the Reciprocity 
column, you can expect to receive a 
50% discount on admission at all the 
zoos and aquariums on this list 
(except, of course, those that are FREE 

TO THE PUBLIC). ALWAYS CALL AHEAD* 
 

If the zoo or aquarium to which you 
belong has 100% and 50% in the 
Reciprocity column, you can expect 
to receive free admission to the zoos 
and aquariums that also have 100% and 

50% in the Reciprocity column and 
those that are FREE TO THE PUBLIC; and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. (see Rules for 

exceptions) ALWAYS CALL AHEAD* 

If the zoo or aquarium to which you 
belong has FREE TO THE PUBLIC in the 
Reciprocity column, you can expect 
to receive free or half-
priceadmission to the zoos and 
aquariums that have 100% and 50% in 
the Reciprocity column and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. ALWAYS CALL 
AHEAD* 



Look up your zoo/aquarium. The discount you receive at other zoos/aquariums will equal what your zoo/aquarium offers to others, unless the zoo or aquarium you are visiting is free to the public. Call ahead!

State City Zoo or Aquarium Reciprocity Contact Name Phone #

Tennessee Chattanooga Chattanooga Zoo at Warner Park 100% & 50% Membership Manager 423-697-1322

Knoxville Zoo Knoxville 50% Megan Smith 865-637-5331 x 1011

Memphis The Memphis Zoo 50% Membership 901-333-6767

Nashville Nashville Zoo, Inc. 50% Lori Pace 615-833-1534 

Texas Abilene Abilene Zoological Gardens 100% & 50% Kim Baker 325-676-6451

Brownsville Gladys Porter Zoo 100% & 50% Abby Vazquez 956-546-7187 x310

Corpus Christi Texas State Aquarium 50% Erin Kane 361-881-1340

Dallas Dallas Zoo 50% Membership 469-554-7400

El Paso El Paso Zoo 50% Angie Aragon 915-212-0245

Houston Houston Zoo 100% & 50% Membership Department 713-533-6535

Lufkin Ellen Trout Zoo 100% & 50% Brittany Thacker 936-630-0575

San Antonio San Antonio Zoo 50% Loralea Davis 210-734-7184 x1042

Tyler Caldwell Zoo 50% Mike Tucker 903-593-0121 x224

Waco Cameron Park Zoo 100% & 50% Kristi Webb 254-750-8415

Utah Salt Lake City Utah's Hogle Zoo 50% Andrew Nadauld 801-584-1741

Salt Lake City Tracy Aviary 100% & 50% Robbin Daffin 801-596-8500 x102

Virginia Norfolk Virginia Zoo 100% & 50% Lori Cummings 757-441-2374 x242

Washington Seattle Woodland Park Zoo 50% Annie McCaffrey 206-548-2400

Tacoma Point Defiance Zoo & Aquarium 50% Adam Wojotanowics 253-404-3656

West Virginia Wheeling Oglebay's Good Zoo 100% & 50% Vickie Schwing 304-243-4030

Wisconsin Baraboo International Crane Foundation 100% & 50% Jennifer Kippley 608-356-9462 x151

Green Bay NEW Zoo 100% & 50% Darlene Bourassa 920-662-2402

Madison Henry Vilas Zoo FREE TO THE PUBLIC                                      
10% discount in the gift shop and 

concessions

Emily Lundquist 608-258-9490

Milwaukee Milwaukee County Zoological Gardens 100% & 50% Cindy Gray 414-258-2333 x209

Racine Racine Zoological Gardens 100% & 50% Maggie Madden 262-636-9189

11/1/2016

*Please note that the number of visitors admitted with a family membership may vary and parking 
may not be included. In addition, participating institutions located in close geographic proximity 
to each other are not required to offer free or discounted admission to each other’s members in 
order to participate in AZA’s Reciprocal Admissions Program; for instance—Milwaukee County 
Zoo does not reciprocate with Lincoln Park Zoo, Henry Vilas Zoo or Racine Zoo. ALWAYS CALL 
AHEAD!

If the zoo or aquarium to which you 
belong has 50% in the Reciprocity 
column, you can expect to receive a 
50% discount on admission at all the 
zoos and aquariums on this list 
(except, of course, those that are FREE 

TO THE PUBLIC). ALWAYS CALL AHEAD* 
 

If the zoo or aquarium to which you 
belong has 100% and 50% in the 
Reciprocity column, you can expect 
to receive free admission to the zoos 
and aquariums that also have 100% and 

50% in the Reciprocity column and 
those that are FREE TO THE PUBLIC; and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. (see Rules for 

If the zoo or aquarium to which you 
belong has FREE TO THE PUBLIC in the 
Reciprocity column, you can expect 
to receive free or half-price 
admission to the zoos and 
aquariums that have 100% and 50% in 
the Reciprocity column and a 50% 
discount on admission to the zoos 
and aquariums that have 50% in the 
Reciprocity column. ALWAYS CALL 
AHEAD* 
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TO: Potter Park Zoo Advisory Board 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Change in Potter Park Zoo Visitation Hours  

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
Potter Park Zoo is currently open to the public from 10am-4pm in the off season and 9am-6pm in 
the summer season.  It has been recorded that from 5pm-6pm Potter Park Zoo has limited visitor 
admittance.  All encounters including the pony path, contact area, wings down under, camel ride, 
train ride and bungee jump have closed at 5pm due to minimal revenue after 5pm.  The results of 
a survey conducted by Potter Park Zoo in August of 2016 showed that out of 361 responses only 
9.14% visited the Zoo after 3pm.  Actual attendance numbers in 2016 support these survey 
results, see attached. The survey also showed that 84.87% responded, they would visit the Zoo if 
it was open until 8pm one day a week.  In addition, Potter Park Zoo hosts several events 
requiring preparation on Zoo grounds without visitors present which necessitates the Zoo closing 
early on these days.  
 
ALTERNATIVES 
The hours of operation could stay 9am-6pm during the summer season.   
 
FINANCIAL IMPACT 
Total admissions revenue in 2016 from 5pm-6pm during the months of May, June, July, and 
August was $3,341.   Minimum staffing costs at admissions during this same time frame for one 
supervisor and one temporary employee is $2,848.   
 
Keeping the zoo open until 8pm one day a week in the summer is expected to have a positive 
financial impact.  The total cost in seasonal wages for all zoo encounters and guest services to be 
open at the zoo one day a week from 5pm-8pm is $400.00.  Based on survey results and visitor 
comments, it is believed revenue will easily exceed expense for the proposed extended Friday 
evening hours by focusing evening visitor attendance to one day a week. 
 
OTHER CONSIDERATIONS 
Changing the time, Potter Park Zoo closes from 6pm to 5pm, would allow the animals to be on 
exhibit for all hours the zoo is open and allow for a better visitor experience.  Keeping the Zoo 
open until 8pm one day a week during the summer months will allow public unable to visit 
during the day, to have extended hours available to them.  Staying open later on Friday evenings, 
could allow the Zoo to reach the 18-24 year old demographics which has been a very limited 
percentage of attendance to the Zoo. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached 
resolution to approve a change in visitation hours for 2017 at Potter Park Zoo. 



 
POTTER PARK ZOO BOARD 

 
 

Meeting of March 2, 2017 
RESOLUTION #17-03 

 
 

RESOLUTION CHANGING THE VISITATION HOURS OF THE POTTER PARK ZOO  
 
WHEREAS, the Potter Park Zoo has very low attendance between the hours of 5pm-6pm; and 
 
WHEREAS, the Potter Park Zoo conducted a survey in which the responses supported the attendance 
numbers showing only 9.14% responded they visit the zoo after 3pm; and 
 
WHEREAS, the Potter Park Zoo survey also showed 84.87% responded they would visit if the Zoo was 
open until 8pm one day a week; and  
 
WHEREAS, based on survey results, it is anticipated that changing visitation hours will result in an 
increase in revenue on an annual basis; and  
 
WHEREAS, the Potter Park Zoo hosts several events requiring preparation without visitors present; and 
 
WHEREAS, the Potter Park Zoo Board is in support of the changing visitation hours of the Potter Park 
Zoo.  
 
THEREFORE BE IT RESOLVED, that Potter Park Zoo Board recommends to the Ingham County Board 
of Commissioners to hereby authorize the changing of the visitation hours of the Potter Park Zoo as 
follows: 
 

FROM 
Potter Park Zoo 2016 Visitation Hours 
January 1st- April 1st 10am-4pm 
April 1st- September 4th 9am-6pm 
September 5th -October 31st 9-4pm M-F, 9am-6pm SA, SU 
November 1st-December 31st 10am-4pm 
 
2016 Special Closures 
May 19th Close at noon in preparation for Wine-n-Stein 
June 30th, July 28th and August 25th  Close at 3:30 in preparation for Zoo Brew 
December 25th CLOSED  
 

TO 
Potter Park Zoo 2017 Visitation Hours 
January 1st- April 1st 10am-4pm 
April 1st- September 4th 9am-5pm 
May 26th- September 1st 9am-8pm, Fridays 
September 5th -October 31st 9-4pm M-F, 9am-5pm SA, SU 
November 1st-December 31st 10am-4pm 
 
2017 Special Closures 
May 18th Close at noon in preparation for Wine-n-Stein 
June 29th, July 27th and August 31st Close at 3:30 in preparation for Zoo Brew 
December 25th CLOSED  
 















Potter Park Zoo Visitor Survey
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Q8 What time of the day do you typically 
visit? 

Answered: 361     Skipped: 4 
 
 
 
 

9am-Noon 
 
 
 
 
 

Noon-3pm 
 
 
 
 
 

3pm to close 
 
 

 
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%   100% 

 
 
 

Answer Choices Responses 

9am-Noon 40.72% 147 

Noon-3pm 50.14% 181 

3pm to close 9.14% 33 

Total 361 
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Q9 If Potter Park Zoo was open until 8pm 
one day a week, which evening would you 

most likely visit? 
Answered: 357     Skipped: 8 

 
 

Sunday 
 
 
 

Monday 
 
 

Tuesday 
 
 
 

Wednesday 
 
 
 

Thursday 
 
 
 

Friday 
 
 
 

Saturday 
 

 
Would not 

visit during... 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%   100% 

 
 
 

Answer Choices Responses 

Sunday 2.52% 9 

Monday 3.64% 13 

Tuesday 5.60% 20 

Wednesday 10.92% 39 

Thursday 12.32% 44 

Friday 24.65% 88 

Saturday 25.21% 90 

Would not visit during late hours 15.13% 54 

Total 357 
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Q15 Age: 
Answered: 358     Skipped: 7 

 
 

under 18 
 
 
 

18-24 
 
 
 

25-34 
 
 
 

35-45 
 
 
 

45-62 
 
 
 

63 and older 

 
 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%   100% 

 
 
 

Answer Choices Responses 

under 18 1.12% 4 

18-24 10.34% 37 

25-34 33.52% 120 

35-45 32.12% 115 

45-62 17.88% 64 

63 and older 5.03% 18 

Total 358 
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TO: Board of Commissioners County Services Committee 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoological Society Donations to the Potter Park Zoo 

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
The Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising organization that 
raises funds to support the Potter Park Zoo.  The Zoological Society’s mission, starting in 1969 
as Friends of the Zoo, is to support the Potter Park Zoo through educational programing, 
volunteerism, public relations services, special events, and fundraising. Local individuals, 
businesses, and organizations support the Zoo through donations to the Zoological Society. The 
intent of charitable gifts is that funds are to be used solely and exclusively to benefit Potter Park 
Zoo by assisting in providing quality visitor experience at the Zoo helping achieve the Zoo’s mission 
to “Inspire people to conserve animals in the natural world”. 
 
ALTERNATIVES 
The alternative is to require Board approval for any amount donated from the Zoological Society 
to the Zoo or approve a lesser amount for accepted donations. 
 
FINANCIAL IMPACT 
Approval of the acceptance of small donations from the Potter Park Zoological Society to the 
Potter Park Zoo will allow continued improvements throughout the zoo such as enrichment, 
graphics, plants, and minor exhibit modifications.  It will also allow for more immediate donor 
satisfaction which helps secure future donations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached 
resolution to allow Potter Park Zoo to accept donations from the Potter Park Zoological Society. 
 



 
POTTER PARK ZOO BOARD 

 
 

Meeting of March 2, 2017 
RESOLUTION #17-04 

 
 

RESOLUTION AUTHORIZING THE ACCEPTANCE OF CHARITABLE 
DONATIONS FROM THE POTTER PARK ZOOLOGICAL SOCIETY FOR 

POTTER PARK ZOO 
 
WHEREAS, the Potter Park Zoological Society whose mission, starting in 1969 as Friends of the 
Zoo, is to support the Potter Park Zoo through educational programing, volunteerism, public 
relations services, special events and fundraising; and 
 
WHEREAS, the Potter Park Zoological Society is a private, 501c (3) nonprofit, fundraising 
organization that raises funds to support the Potter Park Zoo; and 
 
WHEREAS, local individuals, businesses, and organizations support the Zoo through donations 
to the Zoological Society; and;  
 
WHEREAS, the intent of charitable gifts is that the donations are to be used solely and 
exclusively to benefit Potter Park Zoo by assisting in providing quality visitor experience at the Zoo 
and helping achieve the Zoo’s mission to “Inspire people to conserve animals in their natural world.” 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the 
acceptance of monetary and physical donations from the Potter Park Zoological Society up to 
the amount of $10,000 for Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, accepted monetary and physical donations will become the 
property of Ingham County and will be used, maintained, and disposed of in accordance with 
County policy.   
 
BE IT FURTHER RESOLVED, the Ingham County Zoo Board hereby authorizes Ingham 
County Board of Commissioners and the Controller/Administrator to make necessary 
adjustments to the Potter Park Zoo budget to accept donations and to account for any funds 
received and the disbursement thereof in accordance with this resolution. 
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TO: Ingham County Board of Commissioners 

FROM: Cynthia Wagner 

DATE: 2-21-17 

SUBJECT: Potter Park Zoo Incentives  

 For the meeting agenda of 3-7-17 

 
BACKGROUND 
Potter Park Zoo is a community organization and has been millage funded by Ingham County 
residents since 2007.  Potter Park Zoo feels, honoring members of the community on special 
holidays with free admission is one way to give back to the community.  As special community 
event days, such as, Zoo Days has been part of Potter Park Zoo’s history since 1992.  All of these 
incentive days, allow Potter Park Zoo the opportunity to reach a larger audience and engage 
visitors who otherwise may not be able to come to the Zoo. 
 
ALTERNATIVES 
The alternative is to not allow free or discounted admission for some or all of the proposed 
incentives. 
 
FINANCIAL IMPACT 
Each incentive is listed in the attached document showing attendance, the past three years.  
College Day and Veteran’s Day are newly proposed incentives and we will report in December 
of 2017 the financial impact for those days at that time.  We do not have definitive data on 
whether guests would have visited in past years without the incentives; however we can begin to 
collect feedback in 2017. 
 
OTHER CONSIDERATIONS 
Potter Park Zoo is working to increase awareness of the Zoo with MSU students as well as 
increase attendance of the 18-24 year old demographic.  Offering a free college day in the fall, is 
one method, we can use to achieve increased awareness of the Zoo for students between the ages 
of 18-24.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached 
resolution to approve incentives at Potter Park Zoo. 
 



 
POTTER PARK ZOO BOARD 

 
 

Meeting of March 2, 2017 
RESOLUTION #17-05 

 
RESOLUTION APPROVING VISITOR INCENTIVE PROGRAMS AT  

POTTER PARK ZOO  
 
WHEREAS, citizens of Ingham County have invested in the operation of Potter Park Zoo 
through the passing of a .41mil levy; and 
 
WHEREAS, the Ingham County Board of Commissioners approved Resolution #10-040 
authorizing visitor incentive programs and wishes to amend it at this time; and 
 
WHEREAS, positive visitor experience and incentive for increased attendance are valuable to 
Potter Park Zoo and beneficial to the community; and 
 
THEREFORE BE IT RESOLVED, the Potter Park Zoo Board recommends to the Ingham County 
Board of Commissioners to approve the following visitor incentive programs at the Potter Park 
Zoo: 
 
 

Incentive Fees 

Ingham County Residents Ingham County Residents Free Admission 9am-noon Every 
Non-Holiday Monday 

Mother’s Day  (May) Mothers Free Admission 

Father’s Day (June) Fathers Free Admission 

College Day (October) Free Admission with Valid Student I.D. 

Veteran’s Day (November) Veteran’s Free Admission 

Be A Tourist In Your Own Town (June) 
Greater Lansing Convention and Visitor’s Bureau 

Free Admission and Parking with Tourist Passport 
 

Zoo Days (July) $1.00 Admission Per Person With Voucher 

Registered groups 20+ $1.00 off Admission Per Person 

Ingham County School Groups $1.00 Admission Per Child  (April 1st – October 31st) 

Ingham County Residents Free Day (October) 
 
  

Free Admission 

 
 
 





BY-LAWS AND RULES OF PROCEDURE 
OF THE 

POTTER PARK ZOO ADVISORY BOARD 
(January __, 2017) 

 
 
 
I. Powers of the Potter Park Zoo Advisory Board 

The Potter Park Zoo Advisory Board (“Zoo Board”) such powers and perform such duties as are 
authorized and provided by the Ingham County Board of Commissioners by resolution.  The Zoo 
Board shall consist of eleven members with the following representation: 

 
 a.   Eight representatives from Ingham County, selected by the Ingham County Board of  
       Commissioners; 
 
 b.    Two representatives from the City of Lansing, to be selected by the City of Lansing; 
 

c.    One representative from the Potter Park Zoological Society; and 
 

d.    At least one ex-officio representative from other governmental entities interested in 
financially supporting the Zoo, provided that such entities adopt a resolution of intent to 
place a Zoo millage on  their ballot.  In the event the millage fails, said representative shall 
be removed from the Zoo Board.  

 
II. Officers of the Zoo Board 

Every year, in January, the Zoo Board shall elect from its membership a President, a.k.a. Chair, a 
Vice-Chair and a Secretary, who shall hold office for the calendar year in which they are elected 
or until their successors are elected.  The unexpired term of an officer not completing his or her 
term shall be filled by a majority vote of a quorum at the next regular meeting after the vacancy or 
at a special meeting called for that purpose.  A simple majority vote of a quorum shall be 
necessary to elect the above referenced officers.  The County Treasurer shall be Treasurer of the 
Zoo Board pursuant to Sec 3 of PA 261, being MCL 46.353. 

 
III. Duties of the Chair 

The Chair shall preside at all meetings of the Zoo Board and shall have a vote upon all resolutions 
as a Zoo Board member.  Other duties of the Chair include serving as liaison between the Director 
of the Potter Park Zoo and the Zoo Board, assisting and approving the agenda, calling special 
meetings as needed, in conformance with the Open Meetings Act (PA 267 of 1976, being MCL 
15.261 et seq), and assigning Zoo Board members for attendance at Ingham County Board of 
Commissioner meetings as needed. 

 
IV. Duties of the Vice-Chair 
 In the event the office of the Chair shall become vacant by death, resignation or otherwise, or in 
 the event of absence of the Chair or inability to discharge the duties of that office, such duties 
 shall, for the time being, devolve upon the Vice-Chair. 
 
V. Duties of the Secretary 
 The Secretary shall perform the usual duties of said office, and such other duties as the 
 Commission may direct.  The Secretary’s duties shall include, but are not limited to, the 
 following: 
  
 



Zoo Board 
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 a. The Secretary shall be responsible for posting the notices of all meetings of the  

Zoo Board according to the Open Meetings Act, be responsible for attending all meetings 
of the Zoo Board and take minutes at such meetings.  The Secretary shall have custody  

  of the minute book. 
 
 b. The Secretary shall be the custodian of all records, with the exception of the financial  
  records.  The Secretary shall keep at the office of the Zoo Board, and open to public  
  examination at all reasonable times, all records, maps, charts, plans and documents  
  pertaining to the work of the Commission. 
 
 The Zoo Board may appoint a qualified recorder (normally the Department Secretary) who shall 
 perform such duties pertaining to the office of the Secretary as the ZOO BOARD may authorize. 
 
VI. Meeting and Agenda 
 Meetings of the Zoo Board shall be held at a time and place to be established by resolution of 
 the Zoo Board, for the transaction of such business as may be brought before the meeting.  All 
 regular meetings of the Zoo Board shall be conducted according to the Open Meetings Act (P.A. 
 267 of 1976).  The first meeting held in the month of January shall constitute the annual meeting 
 of said Zoo Board.  The Agenda of each meeting will be distributed to the membership not later 
 than two days prior to said meeting.  The agenda may be amended by a majority vote of the 
 members present. 
 
VII. Special Meetings 
 Special meetings of the Zoo Board may be called at any time by the Chair or by three members 
 of the Zoo Board, at such time and place as may be deemed necessary.  Zoo Board members 
 shall be notified of the times, place and purpose of all special meetings of the Zoo Board at least 
 24 hours prior thereto by fax, correspondence, in person or by telephone.  Notices of special 
 meetings of the Zoo Board shall specify the business to be transacted at the special meeting, and 
 no other business save that specified shall be considered at the special meeting.  However, any
 Zoo Board member shall be deemed to have waived such notice by their attendance.  All special 
 meetings shall be conducted in accordance with the Open Meetings Act (P.A. 267 of 1976).  
 
VIII. Committees 
 Committees may be formed as needed.  The Chair shall be responsible for referring items and 
 special projects to those committees.  The membership, number and purpose of the committees 
 and the chairperson for each committee shall be appointed by the Chair, upon approval of the 
 Zoo Board.  There will be no limit placed upon the length of time an individual may serve as a 
 member of a committee or as committee chair.  The purpose of committees shall be to advise the 
 Zoo Board on regarding issues referred to them.  The chair of each committee shall schedule the 
 date, time and location for the regular meetings of his/her committee.  Any committee subject to 
 the Open Meetings Act shall conduct meeting in conformance with the Open Meetings Act.  
 
IX. Quorum 

Five members of the persons constituting said Zoo Board shall constitute a quorum for the 
transaction of business.  The majority of a quorum shall be sufficient for the passage of all 
motions and resolutions. 
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X. Parliamentary Practice 
 Order of meetings: 
 (A)   Call to Order 
 (B)   Approval of Minutes 
 (C)   Opportunity for the Public to address the Zoo Board (limit 3 minutes unless extended by    
          the Chair) 
 (D)   Late Items/Deletions/Consent Items 
 (E)   Committee Reports and Resolutions 
 (F)   Public Hearings 
 (G)   Transaction of Business 
  (1)   Old Business 
  (2)   New Business 
  (3)   Other Business 
 (H)   Communications 
 (I)     Suggestions for future agenda items and discussion by the Zoo Board 
 (J)     Public Comment (limit 3 minutes unless extended by the Chair) 
 (K)   Adjournment  
 
The rules of Parliamentary Practice comprised in “Roberts Rules of Order” shall govern in all cases in 
which they are not inconsistent with the standing rules and orders of this Zoo Board and are not contrary 
to the resolution establishing the Zoo Board or any existing law of the State of Michigan.  The following 
rules shall apply to specific items listed in Order of Meetings: 
 

a. Transaction of Business- Any Zoo Board member may request a roll call vote on matters 
requiring a vote of the Zoo Board. 

b. Suggestions for future agenda items and discussion by the Zoo Board – Any member of the 
Zoo Board may request subjects for consideration at future meetings of the Zoo Board.  It 
shall be the responsibility of the Director to see that agenda items requested by the Zoo 
Board members are placed on the agenda of the next Zoo Board meeting.  The agenda shall 
be prepared by the Director in consultation with the Chair of the Zoo Board.  

 
XI. Amendments 
 These By-Laws may be altered, amended, added to or repealed by the affirmative vote of a 
 majority of a quorum of the Zoo Board at any regular meeting of said Zoo Board, or at any 
 properly called special meeting, providing any such changes are not inconsistent with or 
 contravening the resolution establishing the Zoo Board, or the laws of the State of Michigan.  
 Provided that before any changes are made in said By-Laws, the Chair shall distribute a copy of 
 said proposed changes to each Zoo Board member at least five (5) days prior to said meeting, 
 together with written notice of the time and place of such meeting. 
 
 

I, _____________, Secretary for the Zoo Board, do  hereby certify that the above is a true 
copy of the By-Laws made, approved and effected January ____, 2017. 

 
 
 
  __________________________________________________________ 
  Secretary, Zoo Board 



ADOPTED -_____ MAY 8, 201607 
Agenda Item No. __9 

 
Introduced by the County Services Committee of the: 

 
INGHAM COUNTY BOARD OF COMMISSIONERS 

 
RESOLUTION AMENDING RESOLUTION #07-103 AUTHORIZING THE CREATION OF A 

POTTER PARK ZOO BOARD 
 

RESOLUTION #1607-103 
 
WHEREAS, on July 1, 2007, the operation of Potter Park Zoo waswill be transferred from the City of Lansing 
to the County of Ingham; and 
 
WHEREAS, the County it is necessary to created thea Potter Park Zoo Board as an advisory board to the 
Ingham County Parks and Recreation Commission and subsequently the County changed the reporting structure 
of the Potter Park Zoo Board which now acts as an advisory board to the County Services Committee; and 
 
WHEREAS, it is up to the Board of Commissioners to determines the structure of the Potter Park Zoo Board. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners affirms hereby the 
creatcreation ofes a the Potter Park Zoo Board, said Board will be responsible for reviewing Zoo operations, 
providing advice and recommendations to the County Services CommitteeParks and Recreation Commission, 
and other interested parties, including the preparation of annual operations and capital improvements budgets, 
and the development of Zoo policies and procedures. 
 
BE IT FURTHER RESOLVED, that the Zoo Board consists of eleven members with the following 
representation: 
 
 a.   Eight representatives from Ingham County, selected by the Ingham County Board of  
      Commissioners; 
 
 b.   Two representatives from the City of Lansing, to be selected by the City of Lansing; 
 

c.   One representative from the Potter Park Zoological Society; and 
 

d.   At least one ex-officio representative from other governmental entities interested in financially 
      supporting the Zoo, provided that such entities adopt a resolution of intent to place a Zoo millage  
      on  their ballot.  In the event the millage fails, said representative shall be removed from the Zoo 
      Board.  

 
BE IT FURTHER RESOLVED, that the members of the Potter Park Zoo Board selected by the Ingham County 
Board of Commissioners will be appointed to 3-year staggered terms expiring on December 31, with the initial 
first three terms expiring on December 31, 2008, the next three terms expiring on December 31, 2009 and the 
final two terms expiring on December 31, 2010. 



 
BE IT FURTHER RESOLVED, that Commissioners who are appointed shall have their terms immediately 
expire if they are no longer Commissioners and replacements for the expired terms shall be made by the Board. 
 
COUNTY SERVICES:  Yeas:  DeLeon, Tennis, Copedge, Severino, Dougan  
      Nays:  None        Absent:  Nolan       Approved 5/1/07 
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2 Potter Park Zoo Master Plan

Executive Summary
Built upon the Potter Park Zoological Park’s mission, this master plan 
reorganizes and focuses Potter Park Zoo on conserving and teaching 
about wildlife from the Michigan Great Lakes region of the United States 
and from selected great lakes regions of Asia, Africa and South America 
which exhibit similar climates and habitats.  This plan capitalizes on 
the zoo’s forested site along the Red Cedar River, and diverse animal 
collection to create habitats that will immerse visitors as guests into the 
natural environments of the animals who reside at Potter Park Zoo.  

This new plan will build upon the zoo’s conservation mission and the  
Zoological Society’s educational mission to teach visitors about the 
wildlife, habitat and even the agricultural environment that exists in 
their own backyards.  With this new-found understanding and passion 
to conserve the Great Lakes region ecology, guests will continue to 
explore and discover threatened and endangered animals within 
environments replicating selected great lakes regions from other parts 
of the world that possess climate and habitat similarities to Michigan.  In 
each of these environments, guests will learn about the similarities and 
differences between Michigan and other portions of the world, as well as 
the differing conservation threats that each faces.

This new proposed vision for Potter Park Zoo is to be implemented over 
a 20-year time line through collaboration between Ingham County 
Parks, the Potter Park Zoo Board, and the Potter Park Zoological Society.  
Funding will be pursued through both public and private sources.  
For cost and operational efficiency, existing buildings, exhibits and 
infrastructure will be reused whenever appropriate.

Methodology
The Potter Park Zoo Master Plan was prepared in 2009 after Ingham 
County Parks assumed operation of the zoo from the City of Lansing.  
This plan was created through collaboration between members of 
Ingham County Parks, Potter Park Zoo Board, Potter Park Zoological 
Society and Potter Park Zoo Staff.  The planning process was facilitated 
by Jones and Jones Architects, Landscape Architects and Planners.

The planning process began with an assessment and inventory of the 
zoo’s existing conditions coupled with discussion of the zoo’s mission, 
conservation purpose, intended visitor experience and educational 
programs.  The project made use of previous surveys and visioning 
sessions conducted by the Zoo Board, and referenced past planning 
reports, utility studies and storm water reports which are identified in the 
Appendix of this document.  This information inspired brain-storming 
and creative evaluation of ideas to reach a zoo plan, and a guiding 
organizational theme.  Implementation of the plan is outlined in eight 
phases.  A summary of the work in each phase of the project is included 
within, with additional information provided in the Potter Park Zoo 
Inventory & Assessment Report and Programming Report.

The program and organizational theme were tested in draft concept 
plans and reviewed by the Potter Park Zoo Board, Ingham County Parks 
Board & Recreation Commission, Potter Park Zoo Society and the general 
public.  Throughout the planning process, a project web page was 
maintained allowing access to updated concepts and project progress.  
Input from stakeholders was obtained and incorporated into the plan in 
order to create the master plan presented herein.  
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1.

2.

3.4.

5.

Lansing

Potter Park Zoo’s greatest asset is its location on the banks of the Red Cedar River.  This location provides the rolling topography, lush tree canopy, forested setting and 
native wildlife that characterize central Michigan

Potter Park Zoo 

Wetlands

Red Cedar River

Grand River

Ecological Context
Surrounded by the Great Lakes, Michigan’s diverse ecology encompasses 
five distinct ecoregions.  Moving from north to south, they are:

 1. Northern Lakes and Forests

 2. North Central Hardwood Forests

 3. Huron Erie Lake Plains

 4. Southern Michigan Drift Plains

 5. Eastern Corn Belt Plains

The land varies between sandy dunes, flat drift plains, moraine hills, 
lake basins and limestone bluffs.  An ecological gem in the heartland 
of America, the diverse plant communities include dune grasslands, 
prairies, oak savannas, deciduous, evergreen and mosaic forests, 
wetlands and bogs.  This rich landscape has been home to cougar, 
bobcat, black bear, timber wolf, white-tailed deer, badger, porcupine, 
beaver and otter.  Its lakes, rivers and wetlands house muskellunge, pike, 
sturgeon, long nose gar and countless other fish, as well as snapping 
turtles, massassauga rattlesnake and other reptiles and amphibians.

Context & Existing Conditions
The following is an inventory and analysis of Potter Park Zoo (PPZ) 
in Lansing, Michigan.  This study examines the zoo’s physical assets, 
constraints and opportunities, and prepares a foundation upon which 
programming and master planning is built.  The following analysis 
examines the ecological and urban context that the zoo lies within, 
existing organization, visitor experience, and physical condition of its 
exhibits, buildings, public spaces and amenities.  The analysis contains 
recommendations for how identified needs should be met by the 
master plan.  The analysis of findings are summarized at this document’s 
conclusion.

Michigan ecoregions
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The zoo is covered by a dense, mature deciduous tree canopy consisting 
primarily of white oak, which provides filtered shade during summer 
months.  The tree canopy exhibits areas of decline and presence of dead 
wood.  A tree planting and management strategy is needed to ensure 
lost tree replacement and to remove dead wood which may pose a 
hazard to people and buildings.  

The site’s understory planting is mostly open with low trees and shrubs 
massed at exhibits.  Minimal understory provides long open views within 
the zoo.  This attribute is pleasing in large exhibits and open lawn areas, 
but becomes distracting where holding buildings, backs of exhibits and 
off-exhibit areas become visible.  

A tree management plan is needed to ensure long-term health of •	
the existing tree canopy

An understory planting strategy is needed•	

Planting and site characteristics around exhibits should be •	
designed to reflect each animal’s unique habitat.

Climate
Lansing, Michigan experiences a typical Midwest climate characterized 
by hot summers and cold winters.  Summer high temperatures average 
around 80 degrees Fahrenheit and winter low temperatures average 
around 30 degrees Fahrenheit.  Precipitation averages 30 inches to 38 
inches per year falling as rain in temperate seasons and snow in winter.  
In summer, the area may receive sudden and intense thunderstorms with 
heavy rain and lightning.

Based on climate, animal species most appropriate to the zoo will •	
be from temperate and montane regions.  Species from tropical 
and arid regions may be housed, but will require increased 
protection from the elements.

In order to maintain year-round visitation, special consideration •	
must be made for seasonal guest comfort with shade and 
conditioned areas available during summer, protection from rain, 
and opportunities for warming in winter.

Site Character
Potter Park Zoo lies within the Southern Michigan Drift Plains Ecoregion.  
This region spans the center of the state from Lake Michigan on the 
west to Lake Huron and Lake Erie on the east.  Characterized by glacially 
sculpted landforms and deposits such as moraines, kames, drumlins and 
kettles, this rolling landscape is filled with lakes, wetlands and rivers.  
Soils are nutrient rich and support deciduous hardwood forests primarily 
of oak/hickory and beech/maple associations.  This was and still is home 
to many of the animal species previously listed.

Potter Park Zoo lies on the gently sloping uplands of the Red Cedar River, 
a major Lansing watershed watercourse.  Located in a 100-year flood 
plain, land surrounding the river has remained undeveloped and in a 
natural state with minor urban disturbances such as trash and erosion.  
While this flood plain location provides valuable natural assets, it poses 
flooding risks to zoo development.

The river is surrounded by bottomland climax forest, primarily a beech-
maple association with both native and invasive understory plant 
species.  These trees provide nesting habitat for Great Blue Heron, ducks 
and other waterfowl.  

The natural area created by the Red Cedar River provides not only •	
an appealing visual backdrop, but also a valuable amenity and 
opportunity for expansion of the zoo’s conservation message and 
educational mission into native Michigan habitat.



Potter Park Zoo 

Michigan State U.

Residential Neighborhood

Red Cedar River Wetlands

Potter Park Zoo

Downtown Lansing
& State Capitol

Residential Neighborhood

Grand River Red Cedar River
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Regional Context  
Located in Lansing, Michigan, Potter Park Zoo serves a city population of 
113,968, with surrounding Ingham, Eaton and Shiawassee Counties for a 
total population of 524,915 (based on 2008 U.S. Census).  Lansing draws 
State Capitol visitors and Potter Park Zoo is recognized as a primary 
tourist destination.  East Lansing, home to Michigan State University, 
brings an annually changing population of students and families to 
the zoo.  The university includes courses of study in zoology, veterinary 
medicine, horticulture, landscape architecture and numerous other 
programs that provide the zoo with opportunities for project partnering, 
educational programming, research, and information sharing. 

The Lansing region is also served by the 125 acre Detroit Zoo 79 miles to 
the east, 17 acre John Ball Zoo in Grand Rapids, 70 miles to the west, and 
137 acre Binder Park Zoo 56 miles to the southwest.  While these three 
zoos share similarities in many visitor experience aspects and zoological 
collections, each must define itself in a unique way.

Potter Park Zoo must distinguish itself with a unique mission, •	
educational purpose, and visitor experience.

Surroundings 

The land surrounding Potter Park Zoo to the north and west is 
residential.  To the north, neighborhoods are separated from the zoo 
by railroad tracks, and to the west by the non-fee portion of Potter Park 
which provides parking, picnic areas, play equipment, restrooms, an 
open-air shelter, rolling topography and a mature tree canopy, primarily 
consisting of white oak.  To the east, the Red Cedar River wetlands are 
separated from the zoo by Aurelius Road.  Two valuable assets, the 
Lansing River Trail and Red Cedar River border the south.

The Lansing River Trail provides zoo access from surrounding city •	
regions, plus access from the zoo into the natural Red Cedar River 
habitat.

The Red Cedar River provides an opportunity for Potter Park Zoo •	
to teach about and promote Greater Lansing’s ecology.

History
Established in 1915, Potter Park Zoo occupies approximately 20 acres 
(excluding parking) within the context of 85 acre Potter Park.  Begun 
with an animal population of elk, the zoo now houses over 110 species, 
primarily land mammals from regions of North and South America, 
Africa, Asia and Australia.  The zoo has evolved from continuous 
development, with a large number of its buildings and more permanent 
exhibits dating back to the Works Progress Administration (WPA) projects 
during the late 1930’s.  In more recent history, the zoo has constructed 
a new entry complex, administration building, education facilities, and 
concessions.

Located five minutes from Michigan’s State Capitol building, in the center of 
the state, Potter Park Zoo is ideally situated as a travel destination and is well 
positioned to illustrate Michigan’s ecology and zoology.

The Red Cedar River floodplain provides a rich ecological and educational resource for Potter Park Zoo.
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Existing Conditions Plan
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Visitation
Potter Park Zoo has grown to attract 160,000 annual visitors through 
the gate in 2008, in addition to numerous school and group visits.  
Approximately 20,000 to 25,000 students are educated by the zoo 
annually by on-site and off-site outreach.  Membership in 2008 was 
approximately 2,800 families totalling 10,000 people.  

The zoo is open 364 days per year, with peak attendance during summer 
months, being significantly lower during winter.  The peak single day 
attendance at the zoo is about 13,000 visitors.  This traditionally occurs 
in July during free admission weekdays sponsored by L&L Food Stores, 
a local grocer.  While overflow parking on lawn areas is utilized, the zoo 
has typically been able to accommodate this level of visitation with 
its current facilities, paths and staff.  Visitation duration varies, but on 
average is about four hours.

Management & Operations
Historically the zoo was owned and managed by the City of Lansing. 
However, in 2007, zoo operations were transferred to Ingham County 
and the zoo is now managed by Ingham County.  Operation is overseen 
by the Potter Park Zoo Board, while membership, education services 
and public project programming is contributed by the Potter Park Zoo 
Society.

Site Organization
A map provided to Potter Park Zoo visitors illustrates locations of 
animal exhibits and identifies species by their continent of origin, 
either Americas, Africa, Asia or Australia.  Currently, no overriding 
organizational theme exists, but several areas are organized either 
taxonometrically (by animal species) or biothematically (by world 
region).  For example, several North American species, arctic fox, North 
American river otter, bald eagle, and wolf are grouped biothematically at 
the zoo’s west end.  Domestic animals are grouped in the farm yard area 
at the north end, large cats are grouped taxonometrically near the Feline 
House, and native waterfowl are located near the Red Cedar Ecology 
Center.  The existing layout allows for an enjoyable visit, but visitor 
experience will be enhanced and conservation messages more clearly 
delivered if an over arching organizational concept is further developed.

To distinguish Potter Park Zoo and communicate its mission, a •	
unique and over-arching organizational plan is needed.

Animal exhibits should be organized to group species either •	
taxonomically, biothematically or under another category.

Site organization should educate visitors about Michigan wildlife •	
and ecology while drawing parallels to other world areas.



10 Potter Park Zoo Master Plan

Existing Exhibit Organization
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Visitor Experience
Visitor experience at Potter Park Zoo is a park-like experience.  Guests see 
animals set in an open, tree-covered park atmosphere.  To communicate 
mission and educational messages, the master plan must define a 
calculated experience that will focus further development.

Potter Park Zoo’s mission must be clear and concise, with specific •	
focus to help differentiate it from other zoos.

The mission shall be based on experiencing and learning about •	
ecology and Michigan wildlife compared to similar habitats in 
other areas of the world.

The contemplated visitor experiences, such as an exploration of •	
Michigan ecology, or immersion in similar forests of Africa must 
guide development alternatives for the zoo.

Mission and experience should capitalize on assets provided by •	
the Red Cedar River.

A visit to the Potter Park Zoo should inspire wildlife conservation •	
and ecological sustainability.

Exhibits 
Potter Park Zoo has a valuable and educational animal population.  
However, the exhibits in which they are housed vary by date, quality 
of physical condition and quality of visitor experience.  Most older 
exhibits rely on walled, fenced or caged enclosures with limited natural 
landscape.  These exhibits limit the visitor’s opportunity to become 
immersed, and experience an animal’s natural habitat.  Fortunately, due 
to fenced enclosures and limited permanent components, most exhibits 
can be easily reconfigured, amended and enhanced.  Several general 
observations follow:

Exhibit landscapes should be further developed with topography, •	
vegetation, rockwork, water features and soils that replicate 
native habitat of the animals.

Exhibit landscape needs to be extended to include the visitor’s •	
physical viewing area to create a sense of habitat “immersion.” 

Many exhibits can be viewed from their entire perimeter.  The •	
animal’s comfort and viewer’s experience will be improved if 
views are limited to only specific locations.

Existing exhibits include minimal interpretive signage.  •	
Interpretive and educational messages should be further 
developed and communicated in conjunction with each exhibit.

Several exhibits include low walls, fencing and vegetation •	
that obstruct viewing for children and guests in wheelchairs.  
Alternative viewing locations should be provided.

Fenced exhibits can be easily reconfigured and redesigned to minimize views of 
containment, and improve landscape immersion.

Historic W.P.A. created bighorn sheep exhibit - walls limit views into the exhibit.  
Exhibit character should extend into viewing area.  

Newer exhibits such as the North American river otter exhibit have a more 
naturalized appearance, but the presence of holding and fencing is distracting.
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Circulation
Vehicular
Most guests arrive by private automobile or school bus.  The existing 
parking lot provides approximately 500 spaces for both visitors and 
staff.  Using an estimate of 4 people per car times a turn over rate of 
1.5, approximately 3,000 daily visitors can be accommodated.  On peak 
visitation days, lawn areas in Potter Park are used for parking overflow.  

Within the zoo, service vehicles travel the north and south perimeter 
on back-of-house service roads, and occasionally on internal pedestrian 
paths which are wide enough to accommodate vehicles.  Emergency 
vehicle access is provided on the perimeter service road and internal 
paths.

North and south perimeter roads should be connected to allow •	
continuous back-of-house circulation.

Where possible, service drives should be separate from public •	
paths.

Public Transit
Public transportation to the zoo is available via Pennsylvania Avenue on 
CATA bus route 8.

Bicycle & Non-motorized transportation
Bicycle access to the zoo from downtown, Michigan State University, East 
Lansing, and surrounding neighborhoods is available via Pennsylvania 
Avenue and a pleasant ride on the Lansing River Trail which borders the 
south property of the zoo.

Bicycle racks should be provided near the zoo entrance.•	

Pedestrian
Visitors enter the zoo from the complex at the west end and proceed to 
the exhibits.  Path widths vary with many extending over 20 feet.  

Increased directional signage is needed to assist guests.•	

A hierarchy of paths should be developed with wide arterial •	
paths leading to primary destinations and narrow, meandering 
paths leading to exhibit viewing areas to create a more quiet and 
immersive experience.

Where paths currently surround multiple sides of an exhibit, •	
defined viewing areas should be created and screened to prevent 
cross-viewing (visitors seeing other people across the exhibit).

The vacant northwest end of the zoo should be activated with •	
exhibits and amenities to greet visitors and orient them for their 
visit.

Utilities & Storm Water Management
While this assessment does not include a full utility evaluation, a few 
general observations can be made:

Several areas employ combined storm water and sanitary sewers.  •	
A storm water management strategy should separate the storm 
water from the sanitary sewer pipes.

Most irrigation water is drawn from the Red Cedar River with a few •	
areas around the Discovery Center relying on municipal water.  
Irrigation design should use natural storm water or recycled grey-
water.

A study of the Red Cedar River flood patterns should be •	
conducted to anticipate physical impacts.

Storm water management should strive to reduce dependence on •	
piped systems and employ natural cleansing, surface storage and 
restoration of natural hydrology.

The Red Cedar River’s hydrology and sustainable storm water •	
management should be demonstrated and interpreted.

Concessions and retail venues are difficult to find and do not •	
capitalize on “walk-by” visibility.  These amenities should either 
be relocated, or circulation should be directionally adjusted to 
improve access and visibility.

Exhibit path hierarchy illustration (wide primary path leading to more narrow 
secondary path)

Several exhibit paths are oversized and have the appearance of back-of-house 
service areas.

Lansing River Trail to the southeast of Potter Park Zoo
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Assessment
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Areas of Redesign Opportunity
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Mission and Purpose

The mission and educational purpose of Potter Park Zoo should be •	
articulated in its design.

Potter Park Zoo should capitalize on the Michigan and Red Cedar •	
River natural habitats.

Experiences and educational messages should highlight Michigan •	
ecology and wildlife, and the ecology and wildlife from similar 
world areas.

A desirable visitor experience should guide the master plan.•	

Organizational Concept

The organizational concept should illustrate Potter Park Zoo’s •	
conservation priorities.

The exhibits and experiences within Potter Park Zoo should be •	
organized to illustrate specific habitats, grouping animals from 
similar regions together.

Potter Park Zoo needs a signature exhibit providing unique •	
character and experiences.

The organizational concept of Potter Park Zoo should evolve from •	
its central Michigan natural habitat.

Exhibits

Existing exhibits are currently identified as African, Asian, South •	
American or Australian.  A more detailed understanding of each 
animal’s native habitat should be communicated by creating 
exhibits reflecting more specific ecoregions such as:

African forest•	

African grassland savanna•	

Asian grassland savanna•	

Asian forest•	

South American forest•	

North American forest•	

All exhibits should be further developed with a well-researched •	
and thorough understanding of the world region and habitat that 
they are meant to represent.  Topography, rockwork, vegetation, 
soil, water features and natural light levels should all be natural 
environment based.

Landscapes should extend beyond exhibits to enclose the •	
viewer, creating a sense of immersion in the animal’s natural 
environment.

Each animal should be offered a variety of environments •	
including sun, shade, protection from rain and off-view areas.

Exhibits should be designed to display the animal at an elevation •	
above the viewer creating a sense of safety for the animal, and 
increased respect from the viewer.  

Older W.P.A. exhibits should be demolished or retired, and •	
possibly used for teaching about history or other non-animal uses.

Fenced exhibits should be reconfigured to focus views, screen •	
containment and eliminate cross viewing.

General Summary of Inventory & Analysis Findings

The following is an inventory and analysis summary with recommendations to guide the Potter Park Zoo Master Plan programming and concept design.  

Buildings

Most holding buildings are adequate for current use, and due •	
to simplicity of structure, can be adapted or expanded to other 
species.

The veterinary clinic is undersized and in need of expansion or •	
replacement.

Concession buildings lack visibility and need redesign. •	

Circulation

A hierarchy of paths is needed to guide visitors and increase the •	
immersive experience of the exhibits.

Separation of service drives and public walks is needed.•	

Space is needed to gather small groups for demonstration or •	
performance.
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Animal Health Care

Potter Park Zoo has an asset in its veterinarian curator who is •	
certified by the American College of Zoo Veterinarians.

PPZ has a history of collaboration with Michigan State University •	
(MSU), and annually educating approximately 200 veterinary and 
veterinary technology students.  PPZ and MSU also partner on the 
Vets, Education, Zoos & yoU (VEZU) program to educate over 200 
students annually.

The current 900 square foot clinic is inadequate for current needs •	
and does not comply with standards published by the Association 
of Zoos and Aquariums (AZA) and American Association of Zoo 
Veterinarians (AAZV) standards.

Because multiple functions take place in the 400 square foot •	
treatment room, sterile surgical conditions are not feasible.

A system of transporting animals to Michigan State University •	
(MSU) for treatment incurs both time and monetary costs while 
increasing risks to the animals, public and staff.  Many of the 
animal species at the Potter Park Zoo are prohibited by MSU for 
treatment at their facilities.

Animal food is stored in the commissary at the north end of the •	
zoo, and prepared in various holding buildings.  A centralized 
commissary would improve efficiency for animal keeper staff.

The existing clinic includes a window allowing limited public •	
viewing of animal health care procedures.  Interpretation and 
educational aspects of the clinic and commissary activities will be 
further developed.

Additional assessment information including an individual review of each 
building and exhibit is available in a separate document titled “Potter Park 
Zoo Inventory & Analysis Report.”

Existing commissary (food storage) in same building as animal holding Because existing animal treatment, surgery and pharmacy are in the same small 
room, sterile surgery conditions are infeasible.

Veterinary staff collaborating with community Public viewing of animal procedure at existing hospital
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Mission, Vision & Objectives

Mission
This master plan establishes a new Mission and Vision for Potter 
Park Zoo, a new beginning.  It is a guideline for the zoo’s future as an 
established institution.  It sets a new direction for growth and progress, 
and lays out a new structure for its development.  It is a decision making 
tool to explore new possibilities, and is intended to be a flexible and 
dynamic document.  The master plan should be a vital document and 
establish essential guidelines. 

Mission Statement

“Potter Park Zoo is committed to providing an engaging and educational 
visitor experience, and promoting responsible community and global 
stewardship through welfare and conservation of animals and habitats.”

The zoo will accomplish this by focusing on Michigan and Great Lakes 
region flora and fauna in conjunction with analogue world regions 
displaying similar forest and lacustrine ecosystems. 

Objectives
Education

Challenge the public’s curiosity about the natural systems, history, •	
flora and fauna of Michigan and the Great Lakes region. 

Provide opportunities for visitors to learn and pursue knowledge •	
at a personal level and pace. 

Continue to offer excellence in outreach programs encouraging •	
interest in the natural environment as well as the zoo exhibits and 
its mission and goals. 

Develop opportunities for the public to understand and explore •	
the natural beauty of Michigan and the Great Lakes region.

Exhibits
Develop exhibits that present the relationships of all parts of •	
nature, including plants and animals, and the presence of human 
culture as part of the whole. 

Develop connections between exhibits to reflect complexities •	
and links within and among natural systems, rivers, lakes and the 
watersheds that structure the natural world.

Demonstrate leadership and innovation through exhibit design •	
and create immersive environments compelling visitors to feel 
respect and awe for the animals in their habitats. 

Present animals as residents and include stimulation to elicit •	
natural behaviors.

Maintain a balanced exhibit design and presentation  of •	
comprehensive stories involving the visitor as an active 
participant.

Animal Population
Select, acquire and maintain an animal population that supports •	
the Potter Park Zoo mission. 

Maintain the highest standards in meeting the physiological, •	
psychological, medicinal and social needs of the animals in the 
care of the zoo. 

Conservation
Establish and maintain research and outreach programs which •	
support the zoo’s objectives and goals. 

Demonstrate relationships between the Great Lakes regional •	
environment and global systems. 

Demonstrate leadership in conservation practices with respect to •	
facility operations, programs and exhibits.

Practice and encourage the conservation of natural resources, •	
especially the Great Lakes region and its watersheds. 

Visitor Experience
Make every visitor feel welcome and important, engaging them in •	
a journey of discovery. 

Provide natural areas and nature gardens which are reflective and •	
inspiring, allowing visitors to connect in an emotional manner.

Provide a safe and enjoyable learning environment for all visitors. •	

Enable visitors to optimize their time at the zoo.  •	

Sustainability
Complement Potter Park Zoo’s conservation efforts in all aspects •	
of design and operations.

Harmonize design utilizing the local climate, watershed, •	
environment and regionally available materials.

Lead by example and communicate environmental sustainability •	
to the public.

Be financially sustainable.•	

Focus on regional animal and plant species that demonstrate •	
conservation efforts being climate-appropriate.

Develop sustainable approved guidelines to govern •	
implementation of the master plan.
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Thematic Organization
As zoos strive to provide a visitor experience based upon animals 
and their habitats, exhibit organizational structure has shifted from 
taxonometrical where similar species are exhibited together, to 
biothematic where animals from similar parts of the world are housed 
together in realistic replications of their habitats.  This shift is evident at 
Potter Park Zoo.  The zoo’s early structures, such as the primate house 
and feline house, built in the 1930’s and 1940’s were intended to exhibit 
animals taxonometrically.  More recent efforts such as the development 
of the North American river otter, bald eagle, arctic fox and timber wolf 
exhibits began to organize the zoo biothematically.  Today, when one 
enters the zoo, he or she is guided by a map illustrating the continent 
from which each animal originates, presenting an effort to organize 
biothematically and provide the guest with a better understanding of 
world-wide ecology.

To develop a thematic organization for Potter Park Zoo, it was first 
decided which portions of the world on which to focus.  The life zones of 
the natural world can be organized under a broad classification based on 
latitude, altitude and precipitation.  This system, know as the Holdridge 
classification divides the world into 37 zones of tundra, scrub, steppe, 
desert and forest environments that range from polar, boreal, temperate, 
subtropical and tropical.  Illustrating all 37 of these zones is beyond the 
reach of most any zoo, but selected zones may be well illustrated based 
on a zoo’s location, climate and natural environment.

Michigan has a unique asset in that it lies at the junction of two global 
life-zones, or ecoregions, with temperate evergreen forests in the 
northern portion of the state, and temperate deciduous forests in the 
southern part of the state.  As previously discussed in the inventory and 
analysis section of this report, Michigan’s ecology can be further divided 
into five recognized sub-ecoregions describing the diverse environments 
encountered in the state.

In addition to diverse ecoregions, the state exhibits another asset in its 
unique location at the center of the Great Lakes region.  Surrounded by 
the Great Lakes, Potter Park Zoo has the opportunity to adopt as its 
purpose the role of interpreting and communicating the rich Great 
Lakes environmental habitats to the public. 

The Holdridge system of ecological classification Lifezones of the world organized under the Holdridge Classification System

Concept:  Michigan Great Lakes and            
Great Lakes of the World
The thematic organization proposed for Potter Park Zoo is based upon 
immersing visitors in the ecoregions of Michigan and the ecology 
of the Great Lakes; and then, introducing guests to other great lake 
environments elsewhere in the world.  This experience will organize the 
zoo’s diverse animal collection and conservation efforts into a unified 
and understandable message that will communicate to visitors an 
understanding of their home environment and its similarities to, and 
differences from, other parts of the world.
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Michigan Great Lakes
Upon entering the zoo, interpretive messaging will greet guests with 
the geologic history that gave birth to the Great Lakes and landforms 
of Michigan.  Then, they will tour the diverse environments beginning 
in the northern coniferous forest, mosaic forest, pine barrens, and peat 
bogs moving into the deciduous floodplain forests, oak savannas, tall 
grass prairie and sand dunes of the state’s southern region.  In these 
environments, visitors come face to face with black bear, wolf, cougar, 
otter, elk, porcupine and other native mammals.  In the trees will live 
eagles, owls, hawks and bats.  Ponds, streams and aquariums house 
native fish such as sturgeon, gar and muskellunge as well as introduced 
species like salmon, alewife and Asian carp.

This Great Lakes environment will change with the seasons.  Exhibiting 
vibrant spring blooms, a lush summer tree canopy, spectacular fall 
colors and snow dusted evergreen forests in winter, inviting return visits 
to witness the ever changing display.  Acclimated to Michigan’s climate, 
the animal inhabitants will be comfortable and exhibit natural behavior 
year round. 

1.  Northern Lakes and Forests
Modeled after the forested shores of Lake Superior, Porcupine Mountain 
Wilderness State Park and Isle Royal National Park, this environment is 
characterized by evergreen and mosaic forests with steep topography 
and rocky outcroppings.

Animal species in PPZ collection:  grey wolf

Possible new species:  mammals - cougar, black bear, beaver, fisher,                                 
          fish - muskellunge, gar, pike, sturgeon

Landscape:  evergreen and mosaic forest - white pine, aspen, birch

2.  Central Hardwood Forests
Capitalizing on existing mature oak trees of the zoo, this environment 
will illustrate a dense mosaic and deciduous oak/hickory and beech/
maple forest and wetlands typical of north central Michigan.

Animal species in PPZ collection:  bald eagle, river otter, porcupine

Possible new species:  moose, flying squirrel, great horned owl, bobcat

Landscape:  oak/ hickory and beech/maple forest and wetland

1.

2.

3.
4.

5.

Northern lakes and forests - Porcupine Mountain Wilderness State Park Central hardwood forest - maple forestSub-ecoregions of Michigan
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3.  Lake Plains
Illustrating Michigan’s eastern plains along Lakes Erie and Huron this 
environment is characterized by beech forests and elm-ash swamps 
dissolving into oak savannas and sandy dunes.

Species in PPZ collection:  none currently  

Possible new species:  coyote, bats

Landscape:  oak savanna and sand dunes

4 & 5. Southern Drift Plains & Eastern Corn Belt Plains
Characterized by glacially sculpted, rolling plains dotted with numerous 
lakes, rivers and wetlands, this environment will illustrate southern 
grasslands and savanna environments.  This ecoregion encompasses 
Lansing, providing an opportunity to explain local educational and 
conservational messages and introduce the ecology of the adjacent Red 
Cedar River.

Species in PPZ collection:  waterfowl, eastern massasauga rattlesnake, 
mudpuppy, turtles, kestrel

Possible new species:  elk, moose

Landscape:  grassland prairie and wetlands

Lake plains - oak savanna

Southern drift plains - Great Lakes shoreline

Southern drift plains - prairie wetland
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Great Lakes of the World
Enlightened with an understanding of the Great Lakes surrounding 
Michigan, guests can then move further into Potter Park Zoo to explore 
lake regions of the world.  Lake environments elsewhere in the Americas, 
as well as in Africa and Asia, will be identified and displayed.  This 
organization will make use of the zoo’s existing animal population while 
providing opportunities to add new species. Housing them in new 
exhibits or existing exhibits that have been renovated to teach about a 
lake region of the world.  For example, the zoo’s existing Penguin Exhibit 
will remain and be reinterpreted as part of an environment associated 
with Andean Lakes region of Argentina and Chile, tying the exhibit to a 
real geographic location with identifiable conservation initiatives.  This 
approach will further base each species in a specific place, and provide a 
detailed understanding of habitat, while introducing world conservation 
efforts.

Lake Baikal - Siberia, Russia
Lake Baikal is the oldest and deepest lake on earth.  Its surrounding 
boreal and montane forests are home to Amur tiger and snow 
leopards.  These evergreen and mosaic forests share similarities to, and 
differences from, the forests of Michigan’s upper peninsula.  Currently, 
this UNESCO World Heritage Site is under threat of disturbance from a 
pipeline construction project which several conservation groups are 
working to resolve.

Species in PPZ collection: Amur tiger, snow leopard, reindeer

Landscape: montane and boreal mosaic coniferous forest

Amur tiger

Lake Baikal

Lake Baikal

Russia

Korea

China

Japan
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Lake Titicaca

Lake Tanganyika

Hog badger Golden snub-nosed 
monkey

Red panda or firefox

Central Asian Grasslands 
South of Lake Baikal, the Central Asian Grasslands occupy portions of 
Mongolia and Central China.  Open grasslands are home to grazing 
animals such as the Bactrian camel, takin and muntjac.  To the south, 
this region is bordered by dense forest inhabited by the red panda.  
Though portions of this region are isolated from human populations, 
this grassland habitat is under threat from agricultural development.

Species in PPZ collection:  red panda, muntjac, golden pheasant

Landscape:  temperate grasslands Central Asian Grasslands

Takin

Muntjac

China

Korea

Japan
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Lake Tanganyika - Tanzania, Democratic Republic of Congo, Burundi, 
and Zambia, Africa
Lake Tanganyika lies in a deep fault within the Rift Valley of eastern 
Africa and is the second deepest freshwater lake in the world.  The lake is 
estimated to be 9-12 million years old and has 250 species of cichlid fish.  
This area has a high degree of floral richness, wetlands and numerous 
animal species including swamp-dwelling antelopes, chimpanzees, and 
mountain gorillas.   

Species in PPZ collection:  black rhinoceros, lion, mandrill, ostrich

Possible new species:  okapi, greater kudu, colobus monkey or other 
temperate primate

Landscape:  freshwater lake, Central Zambezian Miambo Woodlands and 
Albertine Rift montane forests

Black rhinocerosLake TanganyikaOkapi

Greater kuduColobus monkey

Lake Tanganyika
Tanzania

Democratic 
Republic of the 
Congo

Burundi

Rwanda

Uganda

Zambia
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Lake Nakuru

Kenya

Rio Condor and Andean Lakes - Chile and Argentina, South America

On the border of Chile and Argentina, glacially-fed lakes are cradled 
by the Andean mountain range.   In this region, high altitude plants 
and animals make their home between the tree line and permanent 
snow line, including chinchilla and vicuna.  The endangered Tucuman 
mountain finch is an endemic bird species to the region, and puna 
flamingoes and hummingbirds are found here as well. 

Species in PPZ collection:  Magellanic penguins, Patagonian mara, llama

Possible new species:  andean fox, vicuna, guanaco, alpaca, Andean bear, 
Andean condor, maned wolf, chinchilla, zorrino, vizcacha, pudu, tapir

Landscape:  freshwater, coastal, high elevation montane grasslands

General Carrera Lake / Buenos Aires Lake

Andean condor

Andean bear Magellanic penguins at Chubut Vicuna

Rio Condor

Patagonia

Andes

Argentina

Chile



26 Potter Park Zoo Master Plan

Master Plan
The Michigan Great Lakes, Great Lakes of the World organizational theme 
comes to life in Potter Park Zoo by reorganizing and developing the zoo 
into a series of immersive habitats in which the visitor moves through 
a variety of diverse landscapes including dense evergreen forests, leafy 
deciduous forests, and open grassland savannas encountering animals 
within their natural environments.  This approach groups animals by 
ecoregion, placing all Michigan forest animals together, all African 
savanna animals together etc.  These habitats will transition seamlessly 
from one to another, and within them, the separation between visitors 
and animals will be hidden resulting in a sense of entering the animal’s 
world.  The result is a shift away from looking into animal “exhibits” to 
a true nature-based experience in which visitors are immersed in the 
animal’s natural environment.

The master plan organization makes use of the zoo’s existing topography 
and tree canopy to determine forest locations and open savanna or 
lawn locations.  It also organizes the various environments and animal 
species to make use of existing buildings, exhibits and infrastructure.  
The resulting plan introduces the Michigan Great Lakes environment into 
the undeveloped western portion of the zoo where it can greet visitors 
with the exciting new theme of the zoo, while being developed around 
the existing wolf, otter and eagle exhibits.  The plan then makes use of 
the existing exhibits and buildings on the eastern portion of the zoo to 
create the Great Lakes of the World.

Michigan Great Lakes Ecoregions

Northern Lakes and Forest•	

Central Hardwood Forests•	

Lake Plains and Southern Drift Plains•	

Great Lakes of the World Ecoregions

Lake Baikal Montane Forest & Central Asian Grasslands•	

Lake Tanganyika temperate African Savanna•	

Rio Condor & Andean Lakes South American Forests •	

Conservation & Animal Welfare Areas

Welcome Plaza & Discovery Center•	

Red Cedar River Ecology Center•	

Conservation Center & Event Lawn•	

Animal Health Care & Teaching Facility, Quarantine, & Commissary•	

The animal ecoregions in the master plan were selected and created 
based on:

Contribution to the Potter Park Zoo mission•	

Suitability to the Michigan climate•	

Similarity to the ecoregions of Michigan and the Great Lakes•	

Adequacy of space available to comfortably house the animals •	
and their social groups (fewer large, well created habitats are 
preferred over many smaller, less developed habitats)

Conservation priority (priority is given to species whose global •	
population is in greatest need of conservation)

Great Lakes of the World developed at Potter Park Zoo

Michigan 
Great Lakes

Rio Condor & 
Andean Lakes

Lake Tanganyika

Lake Baikal

Central Asian Grasslands
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Visitor Experience - A Journey Through the Zoo
Entering Potter Park Zoo, visitors begin their exploration in the Welcome 
Plaza where they first learn of the theme, conservation message and 
experience that awaits them in the zoo.  Here they can access programs 
in the Discovery Center, learn of special presentations, keeper talks or 
other programs scheduled at the zoo.  

The plaza will be a lively place where school and tour groups can be 
organized and oriented before proceeding into the zoo, and will include 
outdoor seating and meeting spaces punctuated with plants, sculpture 
and other outdoor furnishings.  Most noticeably, the plaza will be 
dominated by a beautiful view across a small pond and through a mosaic 
forest of deciduous and evergreen trees inviting guests into the Great 
Lakes Michigan habitat.

Michigan Great Lakes
Travelling through the Michigan Great Lakes, visitors will proceed from 
the Northern Lakes and Forests, through the Deciduous Hardwood 
Forests and into the Lake and Drift Plains.  Within these varied 
landscapes, many of the Zoo’s existing animals such as timber wolf, river 
otter and bald eagle will be joined by new native species.  Throughout, 
guests will experience the beauty brought on by the changing Midwest 
seasons and develop an understanding and appreciation for Michigan’s 
unique wildlife and habitat.

Northern Lakes and Forests

Deep within the evergreen and deciduous tree mosaic, guests will recall 
landscapes they have visited in Michigan’s Upper Peninsula as they travel 
around a small pond, over hills and past rocky outcroppings.  Within this 
forest will reside the large predators of the Great Lakes region: black bear 
and wolf.  

Great Lakes Learning Center

On the northern lake shore, in a forest clearing, lies the new Great Lakes 
Learning Center.  Holding 21% of the world’s freshwater supply (with 
only the polar ice caps contain a larger volume of freshwater), the Great 
Lakes watershed surrounding Michigan is an environmental treasure.  In 
this new building, the Great Lakes region’s biological diversity, ecological 
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and social importance will be demonstrated.  Here guests will view 
interpretive exhibits, attend classes and witness fish, reptiles, amphibians 
and invertebrates that inhabit the region and learn what they can do as 
stewards and protectors of this ecosystem.

Exhibits will illustrate the aquatic and terrestrial species of the Great 
Lakes and its tributaries, including a warm water stream, a cold water 
stream, and pond.  Interpretation can explain the history of the lakes 
being carved by glaciers and the ancient coral beds that became the 
limestone deposits seen today.  Exhibits house native fish such as pike, 
sturgeon, and muskellunge, and tell the stories of invasive species like 
alewives and introduced species such as salmon.  Interpretation can 
explain conservation threats from industrial pollution and invasive 
species such as Asian carp while providing links to on-site conservation 
initiatives.  Here, guests may learn of current environmental legislation, 
volunteer opportunities for natural restoration projects, and places to 
further study the Michigan Great Lakes environment. 

Central Hardwood Forests

Moving south into the Central Hardwood Forests, one views the forest 
opening up, with fewer evergreen trees, and an increased canopy of 
large oak, maple and beech trees.  This forest comes to life with each 
changing season, illustrating spring blooms, a shady and lush summer 
canopy, vibrant fall color and still silhouettes in winter.  Views extend 
deep into the forest where native animals are discovered.  A tributary 
stream from the Northern Lakes flows into this environment and 
becomes the feeding ground of river otters.  Within the trees hide fisher, 
porcupine, cougar, or bobcat.  Higher in the canopy, perch bald eagles, 
owls and bats.

Lake Plains & Southern Drift Plains

Continuing south, the forest thins with increased light penetration as 
visitors emerge into the open Lake Plains and Southern Drift Plains 
characteristic of southern Michigan.  The ground becomes more flat 
and level and prairie grasses and flowers cover the landscape, accented 
by small, sparse oak trees.  This grassland undulates in the breeze and 
comes to life with a profusion of blooms in the summer.  Elk quietly graze 
in this savanna with the opportunity for moose to join the zoo in the 
future.

Michigan Farm Cultural Landscape
Through settlement, the native environments seen in Michigan have 
been largely replaced by an agricultural landscape.  While disruptive 
to natural habitat, this landscape plays a role in sustaining wildlife, 
domesticated animals and humans.  Painting a picture of the agricultural 
areas surrounding Lansing, the Michigan Farm Cultural Landscape can 
be planted with crop and garden plants along with native trees, shrubs 
and grasses to illustrate forest/farm edges that are important to many 
animal species.  Within this landscape, guests will encounter and possibly 
contact goats, lambs, pigs, chickens and other farm species.  Interpretive 
messages will teach about the relationship between farms and wildlife, 
and the agricultural shift from settlement family farms to corporate 
farming and specialized organic farms.  Within this context, the concept 
of a “foodshed,” the process by which food is created, can be taught and 
be the theme for food service vending.

NORTHERN LAKES & FORESTS - BLACK BEAR HABITAT CENTRAL HARDWOOD FORESTS LAKE & SOUTHERN DRIFT PLAINS - ELK HABITAT

Proposed Animals (Michigan Great Lakes)

Black bear•	

Feline: cougar, bobcat or lynx•	

Timber wolf *•	

North American river otter *•	

Gray fox and red fox•	

Bald eagle *•	

Owls: barn owl, barred owl, short-eared owl•	

Fisher•	

Marten•	

Porcupine*•	

Elk•	

Moose•	

Wild turkey•	

Black vulture•	

Michigan fish, reptiles, amphibians, badger, northern flying •	
squirrel, and bats in the Great Lakes Learning Center

*  Species currently at Potter Park Zoo
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Lake Baikal Asian Montane Forest & Central 
Asian Grasslands
Passing through the gateway into the Central Asian Grasslands & Lake 
Baikal Montane forest, visitors will move from the dense mosaic forests 
of Lake Baikal Siberia to the open grasslands of Northern China.

In Lake Baikal Montane Forest, the grasslands dissolve into dense 
evergreen forests.  In this dark environment lurk cold weather 
predators, the Amur tiger and snow leopard.  Their new and expanded 
environments illustrate the jagged granite cliffs, rocky streams and thick 
coniferous vegetation of the Lake Baikal forest.  These environments 
will illustrate the animals’ adaptations to cold climates and the tiger’s 
unique willingness to enter pools of water.  Here visitors will be able to 
escape heat, cold or rain with a visit to the renovated Feline Building or 
renovated Bird & Reptile House which will gradually shift their collections 
and interpretive content toward Asian species.

On this trek, visitors will encounter cool season ungulates (hoofed 
animals) grazing in the open Chinese grassland.  Bactrian camels which 
are tolerant of temperatures from 100 degrees Farenheit to -20 degrees 
Farenheit will graze comfortably in the summer sun and winter’s snow.  
Continuing into the rolling taiga grasslands will be cold weather grazers 
including takin, yak and caribou (reindeer).  

Proposed Animals                          

Lake Baikal Montane Forest

Amur tiger *•	

Snow leopard *•	

Pallas cat *•	

Southeast Asia Forest

Binturong *•	

Red panda *•	

Golden snub nosed monkey•	

Central Asian Grasslands

Bactrian camel *•	

Takin•	

Caribou (reindeer) *•	

Tufted deer *•	

Muntjac *•	

Demoiselle crane•	

Asian birds & reptiles•	

* Species currently at Potter Park Zoo
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Lake Tanganyika African Savanna
As guests move through the gateway, entering the Lake Tanganyika 
Grassland Savanna, they become aware of the similarities and differences 
between this African savanna and the Michigan Lake Plains and Drift 
Plains savanna previously visited.  Open, grassy, rolling terrain is 
punctuated by small sparse trees leading into a dense shrubby and 
wooded backdrop.  Here the trees are more stunted, and more finely 
textured than the Michigan savannas.  Through the grasses undulates 
a seasonal wetland swale, providing water that attracts a diversity of 
temperate climate animals.  Although typically associated with hot arid 
climates, the lion, rhino, mandrill, okapi and other animals of the Lake 
Tanganyika region are adapted to its higher elevation and cooler climate.  
In all but the coldest months of the year, these African species will be 
outdoors engaging the visitor.

Proposed Animals

Lion *•	

Black rhinoceros *•	

Okapi•	

Ostrich *•	

Kudu•	

Dik dik•	

Mandrill *•	

Meerkat *•	

Eastern black and white colobus monkey •	

Tortoise*•	

*  Species currently at Potter Park Zoo
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Rio Condor and Andean Lake Forests of South 
America
Beginning this journey in a small Andean village, visitors will learn about 
the relationship between human cultures and animals.  Here they can 
touch and learn about llamas, and the centuries of domestic contribution 
these animals have made as pack and farm animals to the Incas, Spanish 
conquistadors and today’s cultures.  Visitors will also encounter smaller  
animals such as chinchilla and zorrino.  Travelling to the rocky ocean 
coast, visitors are greeted by the Magellanic penguins diving and fishing 
in a newly renovated habitat whose rocky cliffs and plants illustrate 
the dramatic coasts of southern Argentina and Chile.  From the coast, a 
winding path leads uphill into the dense mosaic Andean forests.  Within 
small clearings high in the forest, Patagonian hares cautiously avoid the 
Andean condor soaring overhead, while mountain tapirs navigate the 
forest below.  In a grassy clearing, vicuna, alpaca and guanaco graze 
quietly.  Travelling farther north in the Andean mountains, the elusive 
Andean bear (a.k.a. spectacled bear) may be encountered eyeing visitors 
from the tree tops.  These endangered forest species face threats from 
poaching and deforestation similar to their Michigan relative, the black 
bear.

Proposed Animals

Magellanic penguins *•	

Llama *•	

Vicuna •	

Alpaca •	

Guanaco•	

Patagonian hare *•	

Mountain tapir•	

Andean bear•	

Andean condor•	

Chinchilla•	

Zorrino•	

*  Species currently at Potter Park Zoo
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Red Cedar River Ecology Center
Having explored the wildlife and habitats of Michigan’s Great Lakes 
as well as other great lakes of the world, visitors have the opportunity 
to explore the wildlife habitat of the Red Cedar River directly adjacent 
to Potter Park Zoo.  Home to reptiles, amphibians, fish and waterfowl, 
including a heron rookery just beyond the zoo, the Red Cedar River 
holds opportunities to enter the natural world and take part in hands-
on conservation and restoration work.  The centerpiece of the Red 
Cedar River Ecology Center will be the existing wetlands which will be 
expanded.  With expansion, riparian vegetation will be added, increasing 
diversity for educational opportunities and additional habitat.  

To assist in exploring the wetland and floodplain environment, the Red 
Cedar River Ecology center will house a small wet lab where students 
and zoo visitors can investigate and experiment to better understand 
this environment.  The center will become the starting point for tours 
along new boardwalks extending into the wetlands and connecting to 
the Lansing River Trail for further journeys into the river environment.

In addition to teaching about riparian habitats and wildlife, this Ecology 
Center will demonstrate appropriate storm water management.  As 
Potter Park Zoo is transformed under this master plan, storm water will 
be separated from the existing underground pipe infrastructure, and 
allowed to flow through the zoo in surface swales and rain gardens.  On 
its journey through these vegetated swales, rain water will be cleansed 
and allowed to infiltrate naturally back into the ground.  Water that does 
not infiltrate will slowly enter the wetlands and eventually flow to the 
Red Cedar River.  This process will enliven the zoo on rainy days with an 
intriguing interpretive opportunity, while demonstrating a sustainable 
approach to managing storm water, an important initiative as the City of 
Lansing seeks to separate all storm and sanitary systems under a current 
30 year schedule.
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Conservation Center and Event Lawn
Occupying the open central portion of Potter Park Zoo will be a new 
Conservation Center Building and an Event Lawn for programmed and 
informal gatherings.

Conservation Center

This centrally located building will highlight wildlife conservation efforts 
and provide a place where the zoo staff can teach about animals from 
geographic regions beyond those developed in the zoo.  Animals from 
tropical environments, such as the zoo’s existing spider monkeys and 
golden-lion tamarins (a conservation success story) will find a new home 
in this climate controlled building.  Classes and interpretive displays 
will connect the Lansing community and its visitors to the world’s 
conservation needs and efforts.  The showpiece of the Conservation 
Center will be a central changing exhibit which will highlight 
conservation efforts from around the world, and exhibit animals on loan 
for a limited duration.  This changing attraction will provide variety and 
stimulate return visits to the zoo with exhibit changes.  

Proposed Animals:

Golden-lion tamarin *•	

Brown-headed spider monkey *•	

Varied species in changing exhibit•	

* Species currently at Potter Park Zoo

Event Lawn

The centrally located event lawn provides a reference point for visitors 
as they tour the surrounding immersive environments.  From it, the 
gateway to each of the zoo’s environments can be located.   Ideally, the 
lawn becomes an inviting place to relax under the shade tree canopy, 
or enjoy a meal at a new restaurant or food services building.  Within 
this building, restrooms and drinking fountains will also be available.  
The plaza connecting the Conservation Center and restaurant provides 
informal seating and a place for small demonstrations and keeper talks.  
It will also serve as a staging area for larger presentations or events, 
utilizing the existing raised topography at the south end of the lawn to 
create a natural amphitheater.
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Conservation Center Event Lawn
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ANIMAL HEALTH CARE 
& TEACHING FACILITY

PUBLIC ACCESS

Leadership

The Potter Park Zoo staff are leaders in their field.  In addition to their 
important education efforts at the zoo and with the community, Dr. 
Tara Harrison, the zoo’s Veterinarian and Animal Curator, is certified by 
the American College of Zoo Veterinarians (ACZM), making her the only 
board certified veterinarian working at a zoological institution in the 
state of Michigan and one of only about 125 in the world.  

Collaboration

Potter Park Zoo has many important collaborations in the area of animal 
care, including a long history with the Michigan State University (MSU) 
College of Veterinary Medicine.  A large number of veterinary students 
are educated annually at the zoo.  The zoo partners with MSU on the 
VEZU program, and is starting a residency program with the college.  

AZA & AAZV standards

Animal Health Care & Teaching Facility
The new Animal Health Care and Teaching Facility demonstrates Potter 
Park Zoo’s exemplary efforts in the field of animal care to the public 
and to their zoological and veterinary peers.  The facility should provide 
for the best possible animal care, educate guests about zoo medicine, 
and pet care, and incorporate the Vets, Education, Zoos & yoU (VEZU) 
program, and educate veterinary students about state-of-the-art 
medical care.

Education

The zoo’s strong education program includes communicating their 
animal care efforts to the public.  The current animal treatment 
facility has a viewing window that allows the public to witness animal 
procedures.  The new facility will allow tours of the hospital, and will 
have an exhibit component that will enable the public to view surgeries, 
treatments, the nursery, and see how food is prepared for zoo animals.

Animal nursery viewingPublic viewing of procedures

ANIMAL 
HOLDING

STAFF PARKING

CART PARKING
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The facility should comply with AZA & AAZV standards and provide the 
following:

Sterile surgery and scrub area•	

Storage•	

Treatment•	

Pharmacy with narcotics safe•	

Laboratory•	

Radiology•	

Staff locker room with shower, sink, toilet•	

Medical records storage•	

Food preparation•	

Necropsy with refrigerated area•	

Animal holding•	

Animal quarantine•	

Bongo procedure at Paul Harter Veterinary Medical Center at San Diego Wild 
Animal Park

Abundant natural light & 
ventilation & FSC certified wood

Daylighting and view windows in 
treatment room

Natural substrate

Solar collectors to heat water

Recycled material countertops
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Animal Hospital
Veterinary staff and keeper offices should be grouped with a room 
large enough to accommodate all staff meetings, which could double 
as classroom space.  The facility should provide separation between 
sick and healthy animals with staff in close enough proximity to treat 
all animals effectively.  The new building is located close to exhibits for 
rapid transport, and for ease of access for loading functions.  In addition 
to the ability to offer tours of the facility, an exhibit component would 
be accessed off the main zoo path and provide views into surgery, 
treatment, food preparation, and animal holding/nursery areas.

Program diagram

Commissary 

Locating the commissary near the animal health care facility will allow 
ease of access for husbandry staff, keeper staff, veterinary staff and 
deliveries.  This location will also provide an opportunity to incorporate 
education about food preparation, and diets of various animal species, 
into the exhibit component.  The commissary program includes 
dry, refrigerated and frozen food storage for the entire zoo with the 
exception of hay storage, which is located in the Michigan Farm Barn.

Point Defiance Zoo & Aquarium Animal Health Care Facility

Program
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POTTER PARK ZOO
Animal Health Care Facility

Program Element Activity Feet Feet Area Unit
Area

Subtotals
Notes Area Totals

MAIN BUILDING

Administration

VETERINARIAN / CURATOR OFFICE 10 x 12 120 1 120 desk, bookcase, filing cabinets

VETERINARY OFFICES Vet tech, resident, vet student 10 x 12 120 3 360 desk, bookcase, filing cabinets

KEEPER OFFICE Open office concept 15 x 20 300 1 300

LIBRARY / SMALL CONFERENCE 12 x 15 180 1 180
shelves for book storage, computer 
stations with internet access

CLASSROOM / MULTIPURPOSE
All staff meeting, education, VEZU lobby 
outside (kids play vet)

20 x 20 400 1 400
capacity 30 people, LCD projector, 
monitors for remote viewing

MEDICAL RECORDS STORAGE 10 x 10 100 1 100

BATHROOMS 8 x 7 56 2 112

VISITOR/VIEWING Public areas 20 x 7 140 1 140

Interior exhibit area includes viewing 
surgery, treatment, isolation/recovery, 
commissary/food prep, monitors for 
remote viewing

RECEPTION 10 x 10 100 1 100

PRIVATE LOUNGE Sleep area, bathroom, small kitchenette 14 x 20 280 1 280
Dorm room for visiting interns, 
sleep/rest area for vets, shower & toilet

LOCKER ROOMS-KEEPERS Shower, toilets 10 x 20 200 2 400
2 toilets women, 1 toilet men, 1 shower 
each

SMALL LOCKER ROOM-VET Shower, toilet, storage 8 x 17 136 1 136

BREAK AREA Kitchenette 8 x 12 96 1 96
Refrigerator/freezer, counters & 
cabinetss, microwave, dishwasher, 
seating area

LAUNDRY 8 x 8 64 1 64

JANITOR CLOSET 6 x 6 36 1 36

2,824

G.S.F. FACTOR .25 (circulation, misc., mech.) 706 3,530

Hospital

SURGERY 20 x 20 400 1 400

Large & small mobile surgery tables, 
surgery lights, oxygen/exhaust in 
ceiling, sized for adult Bactrian camel, 
wired for long distance learning

SURGERY PREP / SCRUB 5 x 8 40 1 40 Sink with foot/knee operation, counter

SURGERY STORAGE 10 x 10 100 1 100

TREATMENT 24 x 24 576 1 576

Oxygen/exhaust in ceiling, 1-2 
treatment tables with casters, surgery 
lights, tub table with vacuum in wall, 
sized for adult Bactrian camel & groups 
of people, wired for long distance 
learning, floor scale

TREATMENT STORAGE 10 x 12 120 2 240

CLEAN CORE Sterilization 10 x 18 180 1 180
Pass through window to surgery, 
laundry space, shelves & cabinets, gas 
sterilization

RADIOLOGY 20 x 20 400 1 400
Table top radiology unit, shelves store 
radiographs, counter, radiograph 
machine storage

DARK ROOM 9 x 12 108 1 108
Film & cassette storage, digital 
radiology machine

ISOLATION ROOM
Recovery, nursery, multipurpose animal 
room

6 x 10 60 2 120 On public view

LABORATORY 20 x 20 400 1 400

CBC/Chemistry machine, 
refrigerator/freezer, shelves & cabinets, 
blood tube rocker, hematocytometer, 
centrifuge, test tube rack, sink

PHARMACY 10 x 10 100 1 100
Locking door, locking gun safe, locking 
drug safe, refrigerator, shelves, counter, 
cabinets, net storage

2,664

G.S.F. FACTOR .4 (circulation, misc., mech.) 1,066 3,730

1

POTTER PARK ZOO
Animal Health Care Facility

Program Element Activity Feet Feet Area Unit
Area

Subtotals
Notes Area Totals

Animal Ward

Quarantine SMALL ANIMAL 21 x 10 210 1 210 Interior only

MEDIUM ANIMAL 26 x 8 208 1 208 Interior/exterior

CARNIVORE / PRIMATE 33 x 9 297 2 594 Lixit drinkers

x 0 0

Holding SMALL ANIMAL 21 x 10 210 2 420

MEDIUM ANIMAL 26 x 8 208 1 208

HOOFED STOCK 26 x 12 312 2 624 Nelson drinkers

AQUATIC ANIMALS MEDIUM 26 x 8 208 1 208 Pool

Ante Room ANTE ROOMS 8 x 20 160 3 480

Food Prep STORAGE 10 x 10 100 1 100

FOOD PREP 12 x 14 168 1 168
Industrial dishwasher, cabinets & 
counters, refrigerator/freezer, 
microwave, stove

3,220

G.S.F. FACTOR .35 (circulation, misc., mech.) 1,127 4,347

NECROPSY

Necropsy

WORK AREA 16 x 20 320 1 320

Hoist, hydraulic table, garage 
door/separate entry, hood for infectious 
(laminar flow-check), minus 80 degree 
freezer

STORAGE 2 x 16 32 1 32

FREEZER Walk-in 8 x 8 64 1 64

REFRIGERATOR Walk-in 8 x 8 64 1 64

480

G.S.F FACTOR .25 (circulation, misc., mech.) 120 600

COMMISSARY

Commissary

STORAGE Dry storage food 20 x 20 400 1 400

REFRIGERATOR 10 x 20 200 1 200

FREEZER 10 x 20 200 1 200

x

800

G.S.F. FACTOR .25 (circulation, misc., mech.) 200 1,000

SITE/MISC

Site/Misc

LOADING DOCK Animals, Necropsy, Commissary x 0

COVERED & GATED LOADING AREA Animals Floor scale

MECHANICAL/ELECTRICAL x 0

SERVER ROOM x

O2 STORAGE x 0

EQUIPMENT STORAGE x 0

GARAGE x 0
Van and golf cart, automatic remote 
door opener, would like ability to drive 
into hospital to access treatment

PARKING x 0 20 spaces

TOTAL AREA

*Total not including site/misc items 13,207

2
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Landscape Immersion
Potter Park Zoo will be developed into three natural landscape types 
replicating the temperate environments of Michigan and other 
temperate regions of the world organized around a central lawn space. 

Mosaic evergreen forests•	

Deciduous forests•	

Grassland savannas•	

Each environment will be visibly different through the dominance of 
particular species such as pine or spruce in the mosaic evergreen forests, 
or oaks in the deciduous forest, but within each region, the diversity 
and complexity of each plant community will become apparent.  Tree, 
shrub, groundcover and grass types will change as one moves into each 
animal’s home, illustrating the special shelter, food and habitat that the 
animal is adapted to.  Subtle changes will be evident as one moves from 
dry to wet portions of the site, illustrating how hydrology influences 
plant types.  These landscapes provide appropriate habitats for the 
animals within the zoo and can be created with plants that are native to 
or adapted to the Michigan climate, hydrology and soils.  The following 
are representative plant species, and more detailed plant selection 
should take place as each region is developed.

 

Mosaic Evergreen Forests
Mosaic forests will be created in the Northern Lakes and Forests 
portion of the Michigan Great Lakes, the Lake Baikal Asian Forest and 
the Patagonian Forest in the South American region of the zoo.  These 
environments will be dominated by evergreen trees interspersed with 
deciduous shade and understory trees.

1.  Michigan Northern Lakes and Forests - This dense and dark forest 
will be similar to those encountered in Michigan’s Upper Peninsula with a 
mixture of evergreen and deciduous trees.  

Evergreen trees - White pine •	 (Pinus strobus), Eastern white cedar 
(Thuja occidentalis), Eastern hemlock (Tsuga canadensis), Balsam 
fir (Abies balsamea), Black spruce (Picea mariana), Jack pine (Pinus 
banksiana)

Deciduous trees - Tamarack larch •	 (Larix laricina), Sugar maple (Acer 
saccharum), Red oak (Quercus rubra), Basswood (Tilia americana), 
Bigtooth aspen (Populus grandidentata), Quaking aspen (Populus 
tremuloides), Yellow birch (Betula alleghaniensis), Paper birch 
(Betula papyrifera)

Understory shrubs - Pagoda dogwood •	 (Cornus alternifolia), 
Blueberry (Vaccinium angustifolium), Creeping juniper (Juniperus 
horizontalis), Mountain holly (Ilex mucronatus) Swamp rose (Rosa 
paustris)

Wetland plants - Longhair sedge •	 (Carex comosa), Bladder sedge 
(Carex intumescens), Wool grass (Scirpus cyperinus), Softstem 
bulrush (Scirpus validus)

2.  Lake Baikal Asian Montane Forest - This region is characterized by 
dominance of Siberian larch, and Asian species of pine, spruce, cherry, 
birch, and poplar trees with rhododendrons, honeysuckle, almond 
and currents filling in the understory.  Several of these species can be 
obtained commercially within the U.S. and others can be duplicated with 
species that are native or adapted to the Michigan climate.

Evergreen trees - Tamarack larch •	 (Larix laricina), White spruce 
(Picea glauca), Scots pine (Pinus sylvestris)

Deciduous trees - Poplar •	 (Populus deltoides), Grey birch (Betula 
populifolia), Sand cherry (Prunus besseyi), Cherry plum (Prunus 
cerasifera)

Understory shrubs - Alpine currant •	 (Ribes alpinum), Winter 

honeysuckle (Lonicera fragrantissima), Dwarf Russian almond 
(Prunus tenella), Catawba rhododendron (Rhododendron 
catawbiense)

3.  Rio Condor and Patagonian South American Montane Forest - This 
temperate rainforest is dominated by Lenga and Nire, both species of 
beech trees interspersed with evergreens including the bizzare Araucaria 
monkey puzzle tree.  Here the forest floor is composed of dense laurel, 
ferns, and moss.  Because the temperate rainforest species native to 
this region are not hardy in the Michigan climate, plant selection will 
focus on similar species and replication of the overall form, texture and 
appearance of this forest.

Evergreen Trees - Limber pine •	 (Pinus flexilis), Monkey puzzle tree 
(Araucaria araucana) possibly in protected area

Deciduous Trees - American beech •	 (Fagus grandifolia)
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Deciduous Hardwood Forests
Deciduous forests will be created in the Central Hardwoods portion of 
the Michigan Great Lakes.  These environments will be dominated by a 
dense deciduous shade tree canopy with a sparse open understory. 

4.  Michigan Central Hardwood Forest - This open forest will be similar 
to those encountered in north-central Michigan and will readily make 
use of the zoo’s existing tree canopy

Deciduous trees - Sugar maple •	 (Acer saccharum), Red oak 
(Quercus rubra), Basswood (Tilia americana), American filbert 
(Corylus americana), Chokecherry (Prunus virginiana), Serviceberry 
(Amelanchier laevis)

Evergreen trees (in sparse locations) - White pine •	 (Pinus strobus), 
Eastern white cedar (Thuja occidentalis), Eastern hemlock (Tsuga 
canadensis)

Understory shrubs - Redosier dogwood•	  (Cornus sericea), American 
cranberrybush viburnum (Viburnum trilobum), Snowberry 
(Symphoricarpus albus), Ninebark (Physocarpus opulifolius), Sumac 
(Rhus aromatic), Leadplant (Amorpha canescens), Sumac (Rhus 
aromatic)

5.  Red Cedar River Ecology Center - Illustrating native lowland forest 
and wetlands that form the banks of the Red Cedar River, this region will 
make use of the existing trees and understory vegetation with efforts 
focused on removing invasive species and adding new plants to stabilize 
wetland edges and increase plant diversity.

Deciduous trees - Red maple •	 (Acer rubrum), Swamp white oak 
(Quercus bicolor), Basswood (Tilia americana), Eastern cottonwood 
(Populus tremuloides), Downey serviceberry (Amelanchier arborea)

Deciduous shrubs - Gray dogwood •	 (Cornus racemosa),                
Red-osier dogwood (Cornus stolinifera), Buttonbush   
(Cephalanthus occidentalis), Black chokeberry (Aronia 
melanocarpa), Ninebark (Physocarpus opulifolius)

Sedges, rushes & grasses - Soft-stemmed bulrush •	 (Juncus effusus), 
Graceful sedge (Carex gracillima), Tussock sedge (Carex stricta), 
Wool-grass (Scirpus cyperinus), Bottlebrush grass (Hystrix patula)
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Temperate Grassland Savannas
Noticeably different from the dense Mosaic Evergreen and Deciduous 
Hardwood Forests, the Temperate Savannas will be characterized by 
open fields of prairie grass, two feet to six feet tall punctuated with 
small sparse trees.  The trees in these areas are considered to be early 
successional pioneer species that establish within the grasslands.  In the 
natural environment, wildfire, animal grazing and climatic conditions 
prevent these trees from reaching mature size and establishing a forest.  
Within Potter Park Zoo, savannas will be created in open areas with few 
mature trees.

6.  Michigan Lake Plains and Southern Drift Plains - These plains will 
consist of oak savannas and grassland prairie that would have covered 
the southern portion of the state prior to agricultural development.

Grasses - Big bluestem •	 (Andropogon gerardii), Indian grass 
(Sorghastrum nutans), Switchgrass (Panicum virgatum), Purple 
lovegrass (Eragrostis spectabilis)

Forbes - Brown-eyed susan •	 (Rudbeckia hirta), Blazing star (Liatris 
spp.), Purple coneflower (Echinacea purpurea) 

Deciduous trees - White oak•	  (Quercus alba), Bur oak (Quercus 
macrocarpa), Black cherry (Prunus serotina), Hawthorn (Crataegus  
crus-galli)

Evergreen trees - White pine •	 (Pinus strobus), Jack pine (Pinus 
banksiana) 

Shrubs - New Jersey tea•	  (Caenothus americanus), Dogwood 
(Cornus alternifolia), Pasture rose (Rosa carolina)

7.  Lake Tanganyika African Savanna - Located at 2,500 feet above 
sea level, this high elevation temperate savanna lies at the base of a 
forested mountain range and differs from the arid savannas commonly 
associated with Africa.  The grasslands are more lush and green and 
more densely populated with forested tree groves.  Grasses can be easily 
replicated with native species.  Trees in this region are primarily from the 
legume family and while not hardy in Michigan, they can be aesthetically 
simulated with species from the same family and others.

Grasses - Little bluestem•	  (Schizachyrium scoparium), Buffalo grass 
(Buchloe dactyloides), African love grass (Eragrostis curvula)

Forbes - Leadplant •	 (Amorpha caescens), Purple prairie clover 
(Dalea purpurea)

Deciduous trees - Hackberry•	  (Celtis occidentalis)

8.  Central Asian Grasslands- This broad expanse of temperate 
grassland includes both savanna areas including small trees and shrubs, 
and steppe areas devoid of woody plants.  Grasses are typically low 
growing and dominated by species of fescue (Festuca spp.), feather grass 
(Stipa spp.), and reed grass (Arundinella spp.).  Herbacious plants are 
most commonly Artemisia species.  In savanna transition zones between 
grasslands and forests, tree species include poplars (Populus spp.), willow 
(Salix ssp.), birch (Betula spp.) and oak (Quercus spp.).  Although the Asian 
indigenous species are not adapted to the Michigan climate, similar 
species from the same family and genus may be used to replicate this 
environment.

Grasses - Rough fescue (Festuca scabrella), Porcupine grass •	 (Stipa 
spartea),  Reed grass (Arundinella hispida)  

Deciduous Trees - Gray birch •	 (Betula populifolia), Autumn willow 
(Salix serissima), Bur oak (Quercus macrocarpa)

As planting plans are developed for the diverse zoo environments, plant 
toxicity should be reviewed.  Several plants such as the genera Robinia, 
Betula, and Artemisia have varying  toxic effects on animals and should 
be excluded.  Plants that raise toxicity concerns should be excluded from 
animal exhibits.
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Animal Population

Existing Animals
The new thematic organization for Potter Park Zoo makes use of the 
existing animal population while providing guidance for selecting 
new species, and brings cohesion to the collection.  The following is 
a summary of the existing animals, followed by recommendations for 
new species.

Animal Welfare
Animal welfare is a foremost concern to Potter Park Zoo staff, and 
exhibits will be designed with animal welfare in mind.  To be housed 
at Potter Park Zoo, animals must be adapted to the climate and 
environment of the zoo.  Past observations have shown that wallabies 
and other macropods are not well adapted to the climate and 
conditions at the zoo and should be phased out.  

Habitats created in the new master plan shall provide animals with the 
option to exercise control over their environment, provide a habitat-
immersive and appropriate experience for the animal, provide a variety 
of experiences, and alleviate noise and other nuisance.

Institutional Collection Plan
Potter Park Zoo’s animal care staff have assembled criteria to evaluate 
existing animals and provide guidance for future determinations.  The 
staff acted on behalf of the animal population while supporting the 
zoo’s mission.  Existing animals scoring highly in this exercise include 
the North American river otter, snow leopard, Magellanic penguin, 
bald eagle, Puerto Rican crested toad, massasauga rattlesnake, firefish 
and giant clam.  The results of this study are available in a separate 
document titled Potter Park Zoo Institutional Collection Plan.

Public & Focus Group Input
Potter Park Zoo has surveyed the public and worked with focus groups 
to obtain input regarding existing animals and types of animals or 
exhibits the public would like to see in the future.  Aquariums, Michigan 
species, exotic birds and additional reptiles topped the list of requests.  
As a result, the Wings Down Under Exhibit was created and has been a 
very popular exhibit.  Multiple species exhibits, rotating species exhibits 
and Michigan vegetation and wetlands were also requested.

Priority Animal Species in Existing Population
Potter Park Zoo participates in several animal conservation programs, 
has developed enrichment plans for the animals, and collaborates 
with the Michigan State University veterinary program. The Potter Park 
Zoo staff identified several key animals as ones that must remain for 
conservation purposes.  These are listed in the matrix and include black 
rhino, Amur tiger, snow leopard, red panda, and African lion.  Species 
Survival Plan (SSP) animals are a priority, but may be phased out if 
inconsistent with climate, concept or conservation goals of the zoo.

 If a species is phased out due to an aging population, or other reasons, 
existing animals will be cared for at the highest standard while they 
remain at the zoo.
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ID # EXHIBIT Species Common Name Species Scientific Name Region  Habitat SSP 
Species
Y/N

PMP
Species
Y/N

Notes

Bird / Reptile Building

Puerto Rican crested toad Peltophryne lemur Central America - Puerto Rican low lands Wetlands - fissures in earth or stone Yes Move to Conservation Center
Eastern massasauga rattlesnake Sistrurus catenatus North America - Michigan Wetlands in spring, grasslands in summer Yes Move  to Great Lakes Learning Center
Bali mynah Leucopsar rothschildi Asia - Bali, Indonesia Temperate & tropical forest tree tops Yes Keep in Asian Bird & Primate Bldg.
Cotton-top tamarin Saguinus oedipus South America - northern Columbia Tropical Forest edges Yes Move to Conservation Center
Plush crested jay Cyanocorax chrysops South America - south, central & eastern Woodlands Yes Phase out & replace with Asian species
Scarlet ibis Eudocimus ruber Central America & northern South America Shallow water in tropical rainforest Yes Phase out & replace with Asian species
Yellow-head amazon Amazona oratrix Central American - Mexico, Belize, Guatemala Forest and savanna Phase out & replace with Asian species

Spiny hill turtle Heosemys spinosa Asia - China Shallow water and land edge Keep in Asian Bird & Primate Bldg.

Crested wood partridge Rollulus rouloul Asia - Myanmar, Thailand, Malaysia, Borneo Forest floor Yes Keep in Asian Bird & Primate Bldg.

Mudpuppy Necturus maculosus North America - Michigan Shallow water in ponds, lakes, streams Move to Great Lakes Learning Ctr.

Emerald tree boa / Dart frog Corallus caninus / Dendrobate spp South America - Brazil, Venezuela, Columbia, Peru Wet lowland rain forest Phase out & replace with Asian species

Painted turtle Chrysemys spp North America - Michigan Ponds, wetlands, soft bottom streams Move to Great Lakes Learning Ctr.

American mud turtle Kinosternon spp North America - Michigan and South America Ponds, wetlands, soft bottom streams Move to Great Lakes Learning Ctr.

Water dragon Physignathus lesueurii Asia - Southern China, Thailand, Vietnam, Burma Trees along lakes and streams Keep in Asian Bird & Primate Bldg.

Leopard gecko Eublepharis macularius Asia - Pakistan, India, Afghanistan Rocky deserts and grasslands Keep in Asian Bird & Primate Bldg.
Reticulate gila monster Heloderma suspectum suspectum North America - Southwest USA & N. Mexico Scrubland and succulent desert Phase out & replace with Asian species
Chuckwalla Sauromalus obesus North America - Southwest USA   Semidesert grassland, chaparral Phase out & replace with Asian species
Brazilian rainbow boa Epicrates cenchria cenchria South & Central America Wetlands, banks of rivers, lakes and streams Phase out & replace with Asian species
Burmese rock python Python molurus bivittatus Asia - Southeast Rainforest wetlands, ponds and occasionally in trees Keep in Asian Bird & Primate Bldg.
Ratsnakes (black, everglades, 
grey)

Elaphe obsoleta 
obsoleta,rossalleni,spiloides

North America - Black Rat Snake resides in Michigan Forests, grasslands often near water

Move to Great Lakes Learning Ctr.
Kestrel (falcon) Falco spp North, Central and South America Forest, grasslands, farmland, desert, urban areas Move to Great Lakes Learning Ctr.
Chestnut-fronted macaw Ara severa Central and South America Tropical forests Phase out & replace with Asian species
Eastern screech owl Otus asio North America - Michigan Deciduous forests Move to Michigan Owl Exhibit
Laughing kookaburra Dacelo novaeguineae Australia - Eastern Forests riparian and dry habitats Phase out & replace with Asian species
Racquet-tailed roller Coracias spatulata Africa - Subsahara to S. Africa Woodlands Phase out & replace with Asian species
Green aracari Pteroglossus viridis South America - Guiana, Brazil, Venezuala Lowland forest Yes Move to S. American Plaza
African spurred tortoise Geochelone sulcata Africa Dry scrubland Phase out or move to Conserv Ctr.
Pekin robin Leiothrix lutea Asia - Southern and middle China Forest and bamboo groves Keep in Asian Bird & Primate Bldg.
Red-throated parrot finch Erythrura psittacea Asia - Island of New Caledonia Lowland forest Keep in Asian Bird & Primate Bldg.
Double-barred finch Poephila bichenovii Australia - Northern and eastern Dry grassland and forest edges Phase out
Javan sparrow Padda oryzivora Asia - southeast and pacific islands Grasslands Keep in Asian Bird & Primate Bldg.
Superb starling Spreo superbus Africa - northern  Woodlands, thorn bushes Phase out or move to Africa exhibit
Green heron Butorides virescens North America - Michigan Wetlands, water edges Move to Great Lakes Learning Ctr.
Wood turtle Glyptemys insculpta North America Cold water streams Move to Great Lakes Learning Ctr.
Northern tree shrew Tupaia belangeri Asia - Southeast Forests Keep in Asian Bird & Primate Bldg.

Feline / Primate Building

Mongoose lemur Eulemur mongoz Off southeast coast of Africa:  Madagascar/Comoros 
Islands

Dry coastal and inland scrub forest/humid forest, arboreal Yes Move to African Plaza Exhibit

Ring-tailed lemur Lemur catta Off southeast coast of Africa:  Madagascar Dry woodlands, prefer gallery forests and Euphorbia bush 
habitat, arboral and ground.

Yes Move to African Plaza Exhibit

Red-ruffed lemur Varecia variegata rubra Off southeast coast of Africa:  Madagascar Deciduous tropical forests Yes Move to African Plaza Exhibit

Golden lion tamarin Leontopithecus rosalia South America - Brazil Tropical rainforests Yes Move to Conservation Center

Sphinx mandrill Mandrillus sphinx Africa - S. Cameroon, Gabon, Equatorial Guinea & 
Congo

Tropical rainforests and occassionally grasslands.  Lives on 
ground, but in trees at night.

Yes Move to African Savanna

African lion Panthera leo krugeri Africa - Subsahara / Asia - India Savanna & grassland, scattered Acacia for shade Yes Move to African Savanna

Amur tiger (aka Siberian tiger) Panthera tigris altaica Asia - Russian Far East in Primorsky & Khabarovsky 
regions, few in N. China & Korea

Mixed cedar-broad-leaved forest, covering mountain slopes 
& hills, tundra

Yes Keep in Lake Baikal Forest

Snow leopard Uncia uncia Central to South Asia - Afghanistan, Bhutan, China, 
India, Kazakhstan, Kyrgyz Republic, Mongolia, Nepal, 
Pakistan, Russia, Tajikistan & Uzbekistan

Mountain steppe & coniferous forest scrub Yes Keep in Lake Baikal Forest

EXISTING

Existing Animals
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ID # EXHIBIT Species Common Name Species Scientific Name Region  Habitat SSP 
Species
Y/N

PMP
Species
Y/N

Notes

Small Mammal Exhibits

Binturong Arctictis binturong Southeast Asia - Myanmar, Thailand, Laos, Vietnam, 
Sumatra, Java, Borneo, Palawan

Dense tropical and subtropical forests, arboreal No Yes Keep in Asian Pavilion

Chinese muntjac Muntiacus reevesi Asia - Southeastern China & Taiwan Subtropical forests No Keep in Asian Pavilion

Slender-tailed meerkat Suricata suricata Africa - Mozambique, Botswana, South Africa, 
Zimbabwe

Savanna & open plains, semi-arid, hard, stony soil No Yes Move to African Plaza Exhibit

Rocky Mountain bighorn sheep Ovis canadensis canadensis North America - Canada through New Mexico Precipitous terrain adjacent to high mountain meadows with 
grasses

No Phase out

African crested porcupine Hystrix cristata Africa - Mediterranean coast to Northern Zaire & 
Tanzania / Europe - Italy & Sicily

Very adaptable, found in forests, deserts, savanna, rocky 
areas, needs shelter in form of crevices, caves, burrows

No Yes Keep in Asian Bird & :Primate Bldg.

Camelids

Bactrian camel Camelus bactrianus Asia - Mongolian's Gobi Desert Harsh arid plains and hills No Keep in Asian Savanna

Llama Lama glama South America - Altiplano of southeast Peru & western 
Bolivia

Native range Andean highlands No Keep in S. American Forest

Education Building

Mammal Room Opossum, rabbit, chinchilla, ferret, 
binturong, ring-neck dove

Keep in Discovery Center holding area

Reptile Room Spotted turtle, Box turtle, Med. 
Spur-thighed tortoise, beardy, 
glass lizard, skink, boa constrictor, 
yellow-naped amazon, tarantula, 
Mad. Hissing cockroach, Millipede, 
Fox snake, Milksnake, Hedgehog 
tenrec, armadillo

Yes-
hedge-
hog
tenrec

Keep in Discovery Center holding area

NORTH AMERICA

North America

North American river otter Lontra canadensis North America - Canada & United States Freshwater and coastal marine habitats, can tolerate cold 
and warm latitudes and high elevations

No Yes Keep in Michigan habitat

Arctic fox (aka Polar fox) Alopex lagopus North America - Alaska through NW Canada / Arctic 
regions of Europe, Asia, Iceland & Greenland

Summer-tundra at forest edge, Winter-ice floes No Phase out and replace with grey and red fox 
in Michigan habitat

Grey wolf Canis lupus North America -  Canada, Alaska, Michigan, 
Minnesota, Wisconsin, Idaho, Montana, Wyoming / 
Europe / Middle East / Asia

All habitats, but especially forests, of Northern Hemisphere 
except tropical

No Keep in Michigan habitat

Bald eagle Haliaeetus leucocephalus North America - Canada, United States, northern 
Mexico

Large bodies of open water & old growth trees for nesting, 
prefers deciduous forest

No Keep in Michigan habitat

Porcupine Erethizon dorsatum MI Northern Lakes & Forests Forest

Farm

Yak (domestic) Bos grunniens grunniens Asia - Tibet, China, India Wild - treeless uplands including plains, hills and mountains 
/ Domesticated - Asia, probably Tibet

No Phase out

Reindeer (aka Caribou) Rangifer tarandus Northern Asia / Europe / North America - Alaska & 
Canada / Greenland

Wild - forests and tundra, arctic & subarctic dwelling / 
Domesticated - mostly Scandinavia, Russia & Iceland

No Keep in Asian Savanna

Donkey (domestic Sicilian) Equus asinus Northern Africa & Arabian peninsula Wild - hot & dry climate / Domesticated - probably 
Meditteranean

No Keep in Farm

Guinea hog Sus scrofa scrofa guinea hog West Africa Desert to mountainous terrain No Phase out

Chicken (domestic) Gallus gallus domestic Southeast Asia Wild - widespread / Domesticated - southeast Asia No Keep in Farm

Tortoise Keep in Conservation Center

Peafowl (common) Pavo cristatus Asia - India, Pakistan, Sri Lanka Wild - open forests & riparian undergrowth, streamside 
forest / Domesticated - probably India

No Keep in Asian Bird & Primate Bldg.

Ponies Horse Equus caballus Feral Horses:  Europe - France & Spain / North 
America - great basin & east coast barrier islands / 
Australia; Przewalski's Horses:  Asia

Wild - deserts & grasslands, but tolerant variety habitat / 
Domestication - probably Eurasian Steppes

No Keep in Farm

Existing Animals
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Existing Animals
ID # EXHIBIT Species Common Name Species Scientific Name Region  Habitat SSP 

Species
Y/N

PMP
Species
Y/N

Notes

Duck Pond / Red Cedar Ctr.

Tufted deer Elaphodus cephalophus 
cephalophus

Asia - southern to southeast China, eastern Tibet, 
northern Myanmar

Mountainous forest near water No Yes Keep in Asian Savanna

Goose (domestic, aka Greylag) Anser anser domestic Europe / North America / Asia Wild - varied habitat, lowland marshes & fens during 
breeding and fresh/saltwater marshes, estuaries, pasture 
field outside breeding/ Domestication - Europe

No Keep in Red Cedar River Ecology Center

Mute swan Cygnus olor Breed in north central Europe / north central Asia, 
winter as far south as North Africa, Near East and 
northwest India & Korea 

Varied, fresh & saltwater ponds, coastal lagoons, and 
sheltered bays

No Keep in Red Cedar River Ecology Center

Eagle owl Eurasian eagle owl Bubo bubo Europe / Asia / Middle East / North Africa Mountains and forests with cliffs and rocky areas No Yes Move to Asian Bird & Primate Bldg.

Coral Reef Fish, shrimp, stars, anemones, 
clams etc

Phase out or incorporate aquariums into zoo 
buildings

AFRICA

Scimitar-horned oryx Oryx dammah Africa - formerly throughout the Saharan Fringe Arid plains and deserts, some rocky hillsides Yes Phase out

Ostrich Sistrurus catenatus Africa - East Africa, South Africa, Sahara & adjacent 
Sahel

Open dry grasslands No Keep in African Savanna

Black rhinoceros Diceros bicornis Africa - eastern, central, western and southern Various habitats, but mainly woody and dense vegetation, 
tropical and subtropical grassland, savannas, shrublands, 
desert and xeric shrubland

Yes Keep in African Savanna

Eastern bongo Tragelaphus eurycerus isaaci Africa - Kenya Dense tropical jungles with dense undergrowth Yes Keep in African Savanna

AUSTRALIA

Western gray kangaroo Macropus fuliginosus Australia - southern & Kangaroo Island Woodland, open forest, coastal heathland, & open grassland No Phase out

Parma wallaby Macropus parma Australia - eastern New South Wales Wet, sclerophyll forest with thick undergrowth and grassy 
patches; occasionally in dry eucalypt forest and rainforests

No Yes Phase out

Emu Dromaius novaehollandiae Australia - widespread Eucalypt forest, woodland, mallee, heathland, desert 
shrubland and sandplains

No Phase out

ASIA

Golden pheasant Chrysolophus pictus Asia - China Forests and mountainous regions of western China No Keep in Asian Bird & Primate Bldg

Temminck's tragopan Tragopan temminckii Asia - China, Myanmar, India, Bhutan, & Vietnam Evergreen and mixed forest with dense rhododendron & 
bamboo

No Yes Keep in Asian Bird & Primate Bldg

Chinese muntjac Muntiacus reevesi Asia - Southeastern China & Taiwan Subtropical forests No Keep in Asian Pavilion

Western red panda (aka Firefox) Ailurus fulgens fulgens Asia - Nepal, India & Bhutan Mountains with bamboo forests Yes Kepe in Asian Pavilion

Pallas' cat Otocolobus manul manul Central Asia Stony alpine deserts and grasslands Yes Keep in Asian Pavilion

SOUTH AMERICA

Magellanic penguin Spheniscus magellanicus South America, occasionally Australia & New Zealand Breed on bare or vegetated island in flat areas & on cliff No Yes Keep in South American habitat

Brown-headed spider monkey Ateles fusciceps robustus Central to northern South America Rainforest Yes Move to Conservation Center

Patagonian cavy (mara) Dolichotis patagonum South America - Argentina Lowland areas of coarse grassland or open scrub desert, 
sometimes forests

No Keep in South American habitat

King vulture Sarcorhamphus papa Central and South America Tropical lowland forest No Yes Phase out
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New Animal Population
New species have been selected to support the organizational theme, 
and priorities for animal selection include:

Species from Michigan and the Great Lakes region•	

Species from other regions of the world with habitat and climate •	
conditions similar to Lansing Michigan

Species identified in AZA preservation programs•	

Species selected must fit the planned organizational theme, make 
sense in the Michigan context, and highlight educational programs.  
As portions of the master plan are further developed, animals must be 
selected to ensure appropriate species will be available as new habitats 
are constructed.  The following matrix provides recommendations for 
new species that should be considered.
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ID # EXHIBIT Species Common Name Species Scientific Name Region  Habitat SSP 
Species
Y/N

PMP
Species
Y/N

Notes

Michigan Great Lakes Forests & 
Oak Savanna

Black bear Ursus americanus MI Northern Lakes & Forests Forest

Cougar Felis concolor MI Northern Lakes & Forests Forest or Semiforested streams  Extirpated-Michigan

Lynx Lynx canadensis MI Northern Lakes & Forests Boreal forest  

Bobcat Lynx rufus MI Northern Lakes & Forests/Dec. Hardwoods Forest

Moose Alces alces MI Northern Lakes & Forests/Dec. Hardwoods Forest edge, wetlands

Elk Cervus canadensis MI Dec. Hardwoods/Savanna Forest edge

Beaver Castor canadensis MI Northern Lakes & Forests Rivers, streams, ponds, wetlands

American marten Martes americana MI Northern Lakes & Forests Forest

Fisher Martes pennanti MI Northern Lakes & Forests Forest
Grey fox Urocyon cinereoargenteus MI Deciduous Hardwood Forest Forest

Owls:  Barn, Barred & Short Eared. Tyto alba, Strix varia, Asio flammeus MI Deciduous Hardwood Forest Forest

Wild turkey Meleagris gallopavo MI Forests and Savanna Forest and savanna

Black vulture MI Forests and Savanna Forest and savanna

Michigan Agricultural Landscape

Domestic animals Michigan Farm

Goat, Lamb, Pig, Cow, Chicken

Great Lakes Learning Center

Great Lakes

Coho salmon Oncorhynchus kisutch Great Lakes Lake Introduced species

Skamania steelhead Great Lakes Lake Introduced species

Aelwife Alosa pseudoharengus Great Lakes Lake Invasive species

Sturgeon Acipenser fulvescens Great Lakes Lake

Channel catfish Great Lakes Lake

Lake trout Salvelinus namaycush Great Lakes Lake

Lampreys Ichthyomyzon sp. Great Lakes Lake
Cold Water Stream Great Lakes Lake

Rainbow trout Oncorhynchus mykiss Great Lakes Lake

Brown trout Salmo trutta Great Lakes Lake

Mottled sculpin Cottus bairdii Girard Great Lakes Lake

Warm Water Stream

Turtles Michigan Stream

Frogs Michigan Stream

Snakes Michigan Stream

Salamanders Michigan Stream

Ninespine stickleback Pungitius pungitius Michigan Stream

Bowfin Amia calva Michigan Stream

POSSIBLE NEW SPECIES

New Animals
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New Animals
ID # EXHIBIT Species Common Name Species Scientific Name Region  Habitat SSP 

Species
Y/N

PMP
Species
Y/N

Notes

Inland Lake or Pond

Cormorant Phalacrocorax Michigan Pond

Muskellunge Esox masquinongy Michigan Pond

Longnose gar Lepisosteus osseus Michigan Pond

Sunfish Lepomis spp. Michigan Pond

Flathead catfish Pylodictis olivaris Michigan Pond

Walleye Sander vitreus Michigan Pond

Largemouth bass Micropterus salmonides Michigan Pond

Mammals

Northern flying squirrel Glaucomys sabrinus Michigan Forests  

North American badger Taxidea taxus Michigan Grassland savanna

Water shrew Chimarrogale hantu Michigan Lake or stream edge
Bats - Big brown,  Little brown, 
Eastern Red, Hoary, Tri-colored, 
Silver haired, Indiana, Evening, 
Northern long-eared

Michigan Forests and savanna

Conservation Center
Brown-headed spider monkey Ateles geoffroyi fusciceps Central to northern South America Tropical rain forest
Golden lion tamarin Leontopithecus rosalia Central South American - Brazil Tropical rain forest
Tortoise
Changing exhibit species
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ID # EXHIBIT Species Common Name Species Scientific Name Region  Habitat SSP 
Species
Y/N

PMP
Species
Y/N

Notes

Lake Baikal Asian Montane Forest 
& Asian Grasslands

Takin Budorcas taxicolor Asia - eastern Tibet, Sikkim, Bhutan, northern Assam, 
northern Burma, and central and south China

Ranges from rocky, grass covered alpine zones to forested 
valleys

Cranes:  Common & Demoiselle Grus grus & Anthropoides virgo

Golden snub nosed monkey Rhinopithecus roxellana Asia - Central China Temperate, mountainous forests Difficult to acquire.  SSP forming

Temperate primates

Asian birds & reptiles

Rio Condor & Andean Lake Forest 
(South America)

Andean fox Lycalopex culpaeus Western half of South America Grassland and deciduous forest, sloped regions with shelter

Puma Felis concolor North & South America Temperate forest/taiga, tropical forest

Vicuna Vicugna vicugna South America primarily in Central Andes - Bolivia, 
Peru, Chile, southwest Columbia, central Ecuador, 
and northwest Argentina

Grasslands and plains of mountain areas  

Alpaca Lamo pacos South America - Altiplano region of Andes Mountains Plains of mountain areas

Zorrino Conepatus chinga South America - Chile, Peru, Argentina Scrub forest

Chinchilla Chinchilla laniger Chile Rock burrows in mountain scrub forest

Andean bear (aka Spectacled 
bear)

Tremarctos ornatus South America - Andes from western Venezuela south 
to Bolivia

Variety of mountain habitats ranging from rainforest, cloud 
forest, mossy, stunted elfin forest to dry, thorny forest; will 
forage in grasslands adjacent to forest

Guanaco Lama guanicoe South America - Peru down Andean zone of Chile & 
Argentina

Steppe grassland, occasionally winter in forests

Andean condor Vultur gryphus South America - throughout Andes Open grasslands and alpine areas in mountains, will forage 
in lowland deserts and coastlines

Lake Tanganyika African 
Grasslands

Okapi Okapia johnstoni Africa - northeastern Zaire High montane forests, dense rainforests, frequent rivers

Greater kudu Tragelaphus strepsiceros Africa - southern & eastern Variety of habitats, need good cover, remain in deciduous 
woodland during rain, frequent river banks in dry season

Dik dik Madoqua spp. East Africa, Angola, Namibia Open grasslands

Colobus monkey Colobus guereza Africa - Kenya Coastal forest and inland high country, closed forest 
including montane and gallery, like bamboo stands

New Animals
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Conservation & Education

Conservation Opportunities
While the Potter Park Zoo’s current mission, experience and educational 
programs promote conservation and participation in Species Survival 
Plans, the new thematic organization of the zoo will help focus these 
efforts and introduce a basis for new initiatives.  Currently, the zoo is 
active in the following Species Survival Plans and Scientific Advisory 
Groups administered by the Association of Zoos and Aquariums:

Species Survival Plans
Puerto Rican crested toad

Eastern massasauga rattlesnake

Bali mayna

Cotton-top tamarin

Mongoose lemur

Ring-tailed lemur

Red-ruffed lemur

Golden lion tamarin

Sphinx mandrill

African lion

Amur tiger

Snow leopard

Scimitar-horned oryx

Black rhinoceros

Eastern bongo

Red panda

Pallas cat

Brown-headed spider monkey

Development of the Michigan Great Lakes and Great Lakes of the World 
concept will open doors to new conservation efforts both locally and 
abroad.  This can happen by partnership with existing efforts, or by direct 
action led by the zoo.

Local Conservation Efforts

As the new interpreter of Great Lakes region ecology and zoology, 
Potter Park Zoo should become a conduit for raising public awareness 
of the ecological and zoological diversity of the Great Lakes and the 
conservation efforts needed.  This task is challenging and will require 
that conservation messaging be the central focus as exhibits and 
educational programs are further developed.  This challenge can be 
addressed through partnership and assistance from other organizations 
and through efforts led by the zoo.  

Conservation Partnerships

Through partnership with other organizations, Potter Park Zoo is able to 
promote awareness of research, restoration and conservation efforts of 
other groups to its guests, while gaining exposure to the larger audience 
these groups provide.  The efforts can be highlighted in interpretive 
signage, video, web links, classes and presentations at the zoo.  The zoo 
can introduce visitors to the national parks and lakeshores, wilderness 
areas, nature preserves and state parks that illustrate the Great Lakes and 
house many of Michigan’s native animals.  While further investigation 
and outreach discussion will be needed after completion of the master 
plan, several potential partners include:

The Great Lakes Research and Education Center at Indiana Dunes •	
National Lake Shore

Alliance for the Great Lakes•	

Nature Conservancy’s Great Lakes Program•	

The Lake Huron Centre for Coastal Conservation•	

Great Lakes Science Center (USGS)•	

National Wildlife Federation Great Lakes Natural Resource Center•	

Michigan State University College of Veterinary Medicine•	

Fenner Arboretum•	

Woldumar Nature Center•	

Thunder Bay National Marine Sanctuary•	

Conservation Efforts Led by Potter Park Zoo

With Ingham County, the Zoo Staff, Board, Society and Membership, 
Potter Park Zoo has the ability to design and lead local conservation 
efforts.  While surrounded by numerous opportunities, one possibility 
would be adoption of a portion or all of the Red Cedar River.  

Located on its banks, the Potter Park Zoo could become the protector, 
care-giver and interpreter of the river.  Mobilizing members, residents 
and school groups, the zoo could organize clean up days, restoration 
planting, and creation of waterfowl nesting sites.  Plant and animal 
inventories and research could be conducted, and if appropriate, 
wildlife breeding and reintroduction could be led by Potter Park Zoo.  
As interpreter of the river habitat, the zoo could lead efforts to create 
public access trails and boardwalks with interpretive signage to teach 
about the native wildlife in the river environment.  These efforts will raise 
public awareness of the zoo as a community steward and can lead to 
eventual formation of a non-profit or non-governmental “Friends of the 
Red Cedar River” organization.

Global Conservation Efforts

As the exhibits at Potter Park Zoo focus on specific Lakes of the World, 
the Zoo’s conservation efforts abroad may also become focused on 
specific issues.  Areas to be replicated and species to be exhibited may 
be selected based on research efforts led by zoo staff, society members 
or zoo partners such as Michigan State University.  In addition, efforts led 
by non-profit and non-governmental organizations may be highlighted 
to raise public awareness.  Exhibits should be developed in conjunction 
with research into the efforts of groups such as:

World Wildlife Fund•	

Nature Conservancy•	

Conservation International•	

United Nations Educational, Scientific and Cultural Organization •	
(UNESCO)

Population Management Plans
Plush crested jay

Scarlet ibis

Crested wood partridge

Green aracari

Binturong

Slender-tailed meerkat

African crested porcupine

Lesser Madagascar hedgehog 
tenrec

North American river otter

Western tufted deer

Eurasian eagle owl

King vulture

Parma wallaby

Red-necked wallaby

Temminick’s tragopan

Magellanic penguin
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Educational Messages and Program
Potter Park Zoo has a current educational program and goals focused 
on conservation, biodiversity, wildlife behavior, and animal adaptations 
targeted primarily toward school age children and students from nearby 
Michigan State University.  The primary education programs correspond 
with multiple subjects in the Michigan Curriculum Framework and offer 
an opportunity for learning outside of the classroom.  The success of the 
educational programs is aided by the volunteer docents trained by zoo 
society staff.  The dedicated docents provide 10,000 volunteer hours per 
year leading tours and developing curriculum and outreach programs 
with local teachers. 

The Potter Park Zoological Society’s goal is to extend education •	
beyond school children to all zoo users, increasing awareness 
and respect for the natural world.  Potter Park Zoo would like to 
become a learning campus for the region. 

Potter Park Zoo’s education programs should focus on three •	
targeted groups: school groups, the casual zoo visitor, and the 
larger Ingham County audience beyond the zoo. 

Education should focus on both the conveyance of information as •	
well as problem solving to encourage critical thinking and active 
participation in conservation issues. 

School groups include students who visit the zoo, or participate in 
internships and distance learning.  While successful programs are in 
place, expansion could include:

Programs that introduce students to Great Lakes region •	
environments and animals with comparison to other lake 
ecosystems, identifying what makes Michigan and the Red Cedar 
River unique.  Education funding may be available from the Great 
Lakes Restoration Initiative.

Michigan agriculture and agricultural history programs: what •	
is commonly grown in Michigan and why it is successful here, 
where our food comes from, and the concept of a ‘foodshed’. 

Distance learning programs which expand the Great Lake •	
curriculum to school groups across the state and region. 

Animal health programs demonstrating vet procedures offered to •	
students of all ages.

Expanded connection to MSU and Lansing Community College. •	
Capitalizing on the existing connection between the zoo and the 
Zoology and Veterinary Medicine Departments at MSU, (which 
provide 20-30 interns a year to the zoo), encourage connection 
with more departments, such as landscape architecture, 
horticulture, management and operations, and education.

Casual visitors include members, families with young children, young 
adults, senior citizens and tourists.  These visitors may not need formal 
programs or tours, but would benefit from:

Expansion of the current interpretative program to include a •	
message of conservation successes and benefits, and resource 
management.  Interpretative messages should also highlight the 
unique features of the local Michigan ecology and the Red Cedar 
River ecosystem.

Take home information about conservation (local bird species •	
of interest, native plants, the history of the region, how the Red 
Cedar River ties into a larger watershed).  Tangible items that can 
be purchased or offered to zoo guests such as native wildflower 
and grass seeds, or zoo compost. 

A lecture series for zoo members.  This can begin with •	
presentations by staff about animal health, travels, or back of 
house tours.  As the series grows, it can be opened to outside 
speakers, strengthening the value of zoo membership. 

Informal hands-on demonstrations by docents providing the •	
visitor with opportunities to touch, smell, and see artifacts such as 
a snake skin or porcupine quills.

Self-guided tours for casual visitors such as seniors, adults, and •	
parents with young children. 

Live internet images of back of house facilities providing a better •	
understanding of animal husbandry. 

The larger Ingham County region will recognize Potter Park zoo as a 
learning campus as a result of: 

Expanded partnerships with local and regional institutions •	
(Fenner Nature Center, Urban Options, Woldumar Nature Center, 
Ingham County Conservation District, Department of Fish and 
Wildlife, Capital Area Audubon Society). 

Presentations, speakers, and special events hosted at the zoo with •	
local partner organizations. 

Programs with local groups that will draw the conservation-•	
minded public to the zoo (birders, master gardeners, cyclists). 

Work with the Parks Department to incorporate interpretative •	
material along the River Trail that draws trail users to the zoo.

 

Expansion of the Educational program will require several physical 
upgrades including:

Signage throughout the zoo to reinforce the consistent message •	
of conservation. 

Updated or relocated amphitheater space and outdoor classroom •	
space for school groups and public presentations, ideally located 
close to the zoo entry and education center.

Information technology and broadcast procedure improvements •	
to increase the number of distance learning programs offered. 

An improved Vet Education Center that visitors recognize as a •	
demonstration resource or classroom center.

All improvements to the Red Cedar River Ecology Center, •	
including a Great Lakes watershed educational resource center. 

Expand the Discovery Education Center with additional storage •	
and classroom spaces that can also be used for presentations.
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Guest Services, Circulation & 
Infrastructure
In addition to an immersive and educational experience, guests’ needs 
must be met in order to create a comfortable and fulfilling experience.  
Space is needed for families and school groups to gather for discussion or 
to sit and rest.  Restrooms and drinking fountains must be appropriately 
spaced throughout the zoo and properly identified.  Appealing food and 
beverages must be available for purchase and the gift shop must provide 
shopping options for all ages.

Gathering spaces
Throughout Potter Park Zoo, several gathering spaces are needed:

Orientation Space•	  - Near the zoo entry, the Welcome Plaza will 
allow people to meet, review maps and interpretive information to 
plan their visit.  Here, school groups or tours can be organized.

Special Event Space•	  - An event lawn will be created to 
accommodate several hundred people for special events.  In this 
area an informal or temporary stage could be set up and covered if 
needed.  People could view the stage from a variety of angles and 
temporary seating could be provided.

Class/Tour Gathering Spaces•	  - The Demonstration Plaza which 
can seat approximately 30 to 50 people in view of a presenter will 
be created in the Michigan Farm.  This space should be covered for 
shade and protection from rain or snow and the former Vet Clinic 
building will be renovated to hold contact animals and props.  
Additional areas where a class of 20-30 students can stand will be 
created within each biothematic region of the zoo.

Informal Seating•	  - Throughout the zoo, small spaces with 
adequate seating for a group of 6 to 8 people will be provided.  
These spaces should be located near exhibit viewing areas to 
encourage more leisurely, long-term viewing of the animals 
exhibited.  Seating should take advantage of shade, and be 
unobstructed by other circulation.  Informal seating should be 
located to allow a visitor to sit and rest every 10 to 15 minutes 
during their visit.

observations and discussions with staff, retail sales should be developed 
to address the following:

The existing gift shop will be expanded to increase the quantity •	
and variety of merchandise displays.  

Renovation of the gift shop could add an entry that would allow •	
the public who have not entered the zoo to visit the gift shop.

Merchandise at the gift shop should support the environments •	
and cultures that the zoo is teaching about.  For example, in 
addition to souvenirs, the store could provide books about 
Michigan wildlife, artwork depicting scenes of Michigan’s natural 
environment and crafts from local artisans.  Similar items could 
be provided from the other regions of the world that the zoo is 
teaching about.

As zoo visitation grows, additional retail could be provided with •	
seasonal carts.  Carts could be located near specific exhibits, such 
as at the Conservation Center, selling merchandise related to the 
geography, culture, and messages embodied in the exhibit.  These 
could be operated when justified by high visitation and stored on 
days of lower visitation.

Food services should be extended to include ancillary kiosks or •	
stands in additional locations within the zoo.  An example might 
be in the farm area with healthy items such as fruit snacks or 
creative beverages such as “Bug Juice.”

Restrooms & Drinking Fountains
Restroom access and cleanliness has a significant impact on visitor 
experience.  In addition to existing restrooms in the Discovery Center 
new restrooms will be created as follows:

Additional restrooms will be developed including men’s, women’s •	
and family restrooms in the Great Lakes Learning Center, 
Conservation Center, Farm Food Service, Event Lawn Food 
Service, and between Asia and Africa.

New drinking fountains will be added at restroom locations.•	

Additional way-finding signage should be added along zoo paths •	
to help guests locate the restrooms.

Food Services
The existing concessions at the Welcome Plaza will be closed to allow 
expansion of the retail shop.  New concessions will be located near the 
Event Lawn and in the Michigan Farm.

Concessions and menu choices could highlight conservation •	
and sustainability by promoting organic farming, and locally   
available food.

Food should be an expression of culture with menu choices and •	
a dining environment based upon the local environment or a 
unique region of the world. 

Menu choices should appeal to all age levels (children and adults).•	

The menu should offer both quick “grab-and-go” items, as well as •	
finer meal selections.

Waste reduction, composting and recycling should be •	
demonstrated by zoo concessions.

Concession seating should include areas of shade and protection •	
from rain and snow.

Retail 
Potter Park Zoo currently offers one retail gift shop located near the 
entry.  The location is ideal to allow ease of delivery, security and 
positioning to allow guests to purchase souvenirs prior to exiting the 
zoo.  The existing food service will be removed from the retail building 
when new food services open, allowing the store to expand.  Based on 
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Play Areas
Active play is necessary for children to understand their environment, 
since they learn not only by observing and hearing, but by touching, 
exploring, mimicking and discovering.  Play is also needed to channel 
energy toward positive, happy experiences and provide interaction 
with parents, friends and peers.  A large playground exists in Potter 
Park, outside the zoo, but within the zoo, smaller, short-duration play 
features will be developed.  These will be spaced throughout the zoo 
providing opportunities for brief 10 to 20 minute play experiences which 
support the immersive environment and educational themes of their 
context, teaching about the natural environment, wildlife, and culture.  
Play elements should be sited in gathering spaces with seating and 
opportunities for informal docent presentations.  All play areas should be 
developed in compliance with Consumer Product Safety Council (CPSC) 
and American Society for Testing and Materials (ASTM) guidelines.

Themes available for further development include:

Animal sculptures illustrating cultural interpretations and •	
connection to the environment

Water splash pads illustrating the behavior and dynamics of water•	

Climbing structures simulating the natural environment•	

Puzzles and mysteries that promote exploration and discovery•	

Cultural elements, artworks, games and instruments that connect •	
visitors to the geograpic environment 

Circulation
Pedestrian Circulation

Within the zoo, guests will travel via a hierarchal system of primary and 
secondary paths.  

Primary paths will lead to main attractions such as the new •	
Conservation Center, Food Services and Event Lawn, and to the 
gateway into each of the biothematic regions of the zoo.   These 
paths will be engineered to accommodate service and emergency 
vehicles and possibly a tram vehicle.  Primary paths will be 12’ to 
14’ wide and may include a reinforced landscape edge to widen 
the path of travel if required by local emergency authorities.

Secondary paths will meander through the zoo’s biothematic •	
environments providing an exploratory and immersive 
experience.  Secondary paths will curve and meander allowing 
the landscape and wildlife experience to unfold along the journey.  
These paths will typically be 8’-10’ wide with wider areas at animal 
viewing locations.

Both primary and secondary paths will comply with the •	
Americans with Disabilities Act for universal accessibility.

Vehicular Access and Parking

The master plan uses most of the existing parking lot for guest vehicles 
while designating the eastern parking aisle for staff vehicles and delivery 
access.  On peak visitation days, lawn areas in Potter Park will be used for 
overflow parking and a shuttle service to off-site lots will be explored.  To 
improve accessibility, parking attendants will coordinate a cart to shuttle 
guests from the parking lot to the entry when requested.

Bicycle Access

Bicycles will access Potter Park Zoo via the Lansing River Trail.  A new 
sign should direct cyclists around the west end of the parking lot to new 
bicycle racks located at the end of the entry walk.  Existing bicycle racks 
near the Entry and Discovery Center will remain in place.

Service Circulation

To minimize conflicts with guests, vehicular service for maintenance and 
animal husbandry will be accomplished primarily via the service road 
along the north and south zoo perimeter with occasional use of the 
primary paths.  With the Animal Health Care Facility and Commissary 
located near the existing parking lot, large vehicle deliveries should be 
limited to this location and the hay barn on the north perimeter of the 
zoo.  From these locations, deliveries and maintenance operations will 
be carried out with pick-up trucks on service roads, and with smaller, 
slow-moving vehicles such as electric carts and Cushman type vehicles 
during public hours.  To prevent public confusion, all service roads will be 
separated from public paths by gates.

Emergency Circulation

Emergency vehicles will travel the zoo via the service roads and 
Primary Paths which allow emergency equipment set-up and access 
to all buildings with a 150’ fire hose per the National Fire Protection 
Association (NFPA) code.  If additional path width is needed for 
emergency vehicle access, the paved path cross-section will be 
supplemented with a reinforced landscape edge to support vehicles.  



 

 57Master Plan



58 Potter Park Zoo Master Plan

Infrastructure
As Potter Park Zoo continues to grow, its infrastructure must be 
developed to support new exhibits and amenities and to promote the 
conservation and ecological sustainability message of the zoo.  As new 
exhibits and buildings are developed, they should be evaluated for their 
future utility demands.  The zoo’s utilities were evaluated in 1985 and 
many improvements made including expansion of water and electrical 
service.  However, a new assessment of the zoo’s utilities should be 
conducted at the completion of the master plan to evaluate condition, 
capacity and to anticipate necessary improvements.  

As new utility systems are developed, natural systems that harmonize 
with the site’s hydrology and climate should be favored over traditional 
engineered solutions.  For example, passive heating, cooling and 
ventilation should be employed to address climate and minimize 
dependence on electricity and natural gas based heating and cooling.  
Storm water should be collected and conveyed in wetlands and swales 
rather than piped systems.

While more detailed discussion of utility infrastructure may follow as 
the master plan is created, several general requirements will guide 
development of the plan.

Storm Water
To be a good steward of the Red Cedar River watershed, Potter Park Zoo 
must carefully cleanse and manage the storm water that enters its site 
making use of it for irrigation, exhibits, natural  ponds and wetlands, or 
returning it to the river and natural aquifer.

The existing storm sewer system should be reviewed, and •	
modified where needed to remove storm water from the sanitary 
sewer system.

New construction projects should separate storm water from •	
sanitary waste.

Storm water can be collected in ponds, cisterns or rain barrels for •	
use in irrigation, washing or water features within the landscape.

Where storm water is returned to the river or ground water, it •	
should pass through constructed bio filtration swales, wetlands or 
settling ponds to provide filtration.

Domestic Water
To save cost and make efficient use of natural resources, Potter Park Zoo 
should conduct a full assessment of municipal water use to identify and 
reduce waste.  

Water capacity and demand to support increased visitation, •	
new buildings and exhibits should be evaluated as master plan 
improvements are further designed and implemented.

Use of municipal water for wash-down or irrigation should be •	
reduced and, the use of harvested rain water or recycled grey-
water should be encouraged.

Water should be conserved through the use of low-flow kitchen •	
and restroom fixtures.

Life support systems should incorporate back-wash recovery and •	
other water saving technologies.

Sanitary Sewer
The existing sanitary sewer systems at the zoo vary in age.  At a few 
locations, storm water pipes are connected to the sanitary system.  
Sanitary fees are metered separately from municipal water, so reduction 
of storm water and waste water in the sanitary system will benefit the 
zoo with cost savings and promote environmental conservation of water.

Storm water lines should be disconnected from the sanitary sewer.•	

Grey water separation and recycling should be explored in new •	
projects.

On site treatment of waste water from buildings and life support •	
systems through constructed wetlands and on-site backwash 
treatment should be explored.

Electricity
Similar to water and sewer, the electrical supply to the zoo should be 
evaluated and future demand projected based on proposed facilities.  
To help reduce electric consumption, green technologies should be 
considered as retrofits to existing facilities and in new projects including:

LED and compact fluorescent lights.•	

Occupancy sensors to control lights in vacant areas.•	

Passive heating and cooling strategies.•	

High efficiency pumps and life support equipment.•	

Information Technology
Advances in information technology are opening new doors to the 
zoo’s opportunities for distance learning, linking to field conservation, 
research, cataloging and information sharing.  The zoo’s information 
technology should be evaluated for data storage capacity, security and 
internet capability.  In addition, the zoo’s webpage should be examined 
for its communications potential.

Information technology requires on-going maintenance and •	
management of equipment and web content necessitating a 
dedicated information technology manager.

Many new interpretive elements rely upon internet and cellular •	
phone technology to communicate information to zoo visitors 
and individuals beyond the zoo.

A zoo’s website often makes the “first impression” and a clear •	
and captivating website should be developed to instantly 
communicate “what Potter Park Zoo is about”

Potter Park Zoo’s Facebook page is a good opportunity for public •	
communication that should continue to be explored.

Refuse
Reducing trash and recycling can save on expenses while helping the 
environment and teaching responsible resource use.  The zoo’s material 
use and recycling program should be reviewed in conjunction with the 
County ‘s waste management.  Strategies that can be explored include:

Allowing visitors to return maps and printed materials for reuse.•	

Composting food waste at concessions.•	

Making concessions packaging recyclable or compostable (corn •	
based, compostable plates and flatware can be available).

Establishing on-site composting for landscape and animal waste.•	

Including recycling receptacles next to trash receptacles.•	

Utility Service

While a full utility assessment has not been conducted and future 
needs have not been projected, comparison of the new master plan 
with the existing utility infrastructure indicates that upgraded electrical 
service, water lines and sanitary sewers will likely need to be brought to 
Potter Park Zoo to serve the  Michigan Great Lakes environments, the 
Conservation Center, new Food Service, Event Lawn and Animal Health 
Care and Teaching Facility.
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Sustainable Design Guidelines 
Sustainability and nature are intimately connected, in both scientific 
theory and physical geography.  Understanding the interdependence 
of all living things is of the utmost importance, and is a natural 
commitment for a zoological institution.

Place Based Design
Implementation of the master plan must consider the context of the 
zoo, as described earlier in this report, to effectively make the most 
sustainable decisions.  Understanding and celebrating the intrinsic 
natural qualities of a place can inspire meaningful connections.

Exhibits and buildings must be designed for the distinctly seasonal 
Michigan climate, which is cold in the winter and hot and humid in 
the summer.  Selecting animal species that are suitable for this climate 
will contribute positively to animal welfare, create a more authentic 
educational message for guests, lower zoo costs by minimizing 
structures needed to house animals during inclement months, and save 
energy by not creating, or by eliminating, tremendous heating loads 
needed to maintain an animal not suited to the climate.

Locally manufactured and obtained materials are best utilized as they 
support the local economy, do not require substantial transportation 
costs, reduce fuel consumption and emissions, and create more 
meaningful connections between community and zoo.

Passive Design Strategies
Passive strategies are the most conducive to sustainability and aesthetic 
quality, and generally amount to simplicity and inspired, intelligent 
design.  These strategies have little or no cost, but provide significant 
comfort benefits.  Proper location and orientation of buildings, structures 
and exhibit components is an effective way to reduce energy use, 
optimize daylighting and natural ventilation, reduce site disturbance, 
and providing desirable views, both in and out.  The following are some 
examples of passive approaches:

Locating buildings, structures and exhibits so that they are shaded •	
during the hot summer months while allowing good solar access 
during the cold winter months.

Orienting buildings, structures and exhibits to allow natural daylight •	
to illuminate the space while excluding unwanted glare and solar 
heat gain will reduce the need for electric lighting and provide 
natural light for human and animal occupants.

Buildings, structures and exhibits should be oriented to allow •	
natural air ventilation when possible, but provide wind breaks 
where needed.

Preserving the existing tree canopy, nearby river, and other special •	
areas from development will allow natural systems to function, 
providing aquifer recharge and wildlife corridors.  

Keeping building footprints to a minimum, utilizing low impact •	
foundation systems, and combining utility and other infrastructure 
into corridors will minimize disturbance.

Active Design Strategies
Once structures and exhibits are properly sited, more innovative 
technology may be employed to further reduce energy, water, or other 
material needs.  These technologies should be expressed in interpretive 

Red Cedar River

Green roof and recycled glass cullet

programs, and could include:

Capturing the sun’s rays for energy with photovoltaic panels.•	

Utilizing geothermal systems for heating and cooling.•	

Capturing the wind to provide power or purchasing wind power.•	

Utilizing composting toilets to save water and infrastructure.•	

Capturing the sun’s rays to heat water reduces energy.•	

Preserving the night sky by using cut-off type lighting fixtures to •	
prevent light pollution and glare.

Using vegetated roofs to reduce energy, provide habitat, create •	
microclimates, reduce heat island effect, reduce storm water runoff, 
and filter out contaminants.

Harvesting rainwater to use for irrigation or toilet flushing.•	

Utilizing alternative fuels, such as biomass from zoo’s waste.•	
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Interpretation
Sustainable features, and technologies should be communicated to the 
public as part of the zoo’s interpretive program.  Sustainability can be 
expressed in many ways, such as through the use of recycled materials, 
and locating solar panels, green roofs and other technologies where 
they will be visible to the public.  Materials for buildings and structures 
at the farm could be made from recycled agricultural materials.  Other 
sustainable elements could relate directly to the habitat that they are 
associated with, like using fast-growing bamboo products in Asia.  
Sustainability should be communicated on interpretive signage, and 
explained by docents to integrate conservation work into everything the 
zoo does.

Construction
Construction of buildings, structures and exhibits should be sustainable 
as well.  Contractors should submit and enforce a Recycling and Waste 
Management Plan during construction that has a goal of significantly 
reducing waste produced.  An Indoor Air Quality Plan should also be 
submitted and enforced by the contractor to maintain air quality during 
construction as well as after.

Operation
Sustainability must be integrated into all operations at the zoo.  The zoo 
already has recycling plans, planting and mulching programs, as well as 
special events related to sustainability and conservation.  The next steps 
can include:

Utilizing sustainable cleaning products throughout zoo.•	

Composting plant and animal waste.•	

Incorporating sustainability into concession operations by serving •	
fair trade, local, and organic food, serving food on reusable or 
compostable vessels, offering fair trade retail items, and composting 
and recycling.

Implementing programs that encourage public transportation and •	
carpooling, utilizing vehicles powered by solar or alternative fuel, 
and providing bike racks for staff and visitors.

Energy efficiency can be increased by providing signs to remind •	
people to power off equipment and lights, installing sensors and 
timers on lights and other equipment, adding submeters to better 
track energy use, and installing integrated energy management 
systems.

Water conservation can be supplemented by replacing older toilets •	
with dual flush or water saving fixtures, performing water audits to 
locate and repair leaks while determining areas of greatest water 
usage, increasing water recycling in exhibit pools, and eliminating 
or reducing dump and fill type systems.
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Implementation Strategy
The master plan will be phased into existence allowing the zoo to 
continue functioning while new amenities are constructed.  The 
schedule for implementation will be determined by availability of funds.  
Improvements are prioritized by their contribution to Potter Park Zoo’s 
mission, conservation goals, animal welfare and visitor attraction.  Early 
phase projects such as the Animal Health Care and Teaching Facility and 
the Michigan Great Lakes will be constructed in undeveloped areas of 
the zoo, allowing construction to commence with little disturbance to 
the public experience.  Later phase improvements such as the Event 
Lawn and Great Lakes of the World will be sequenced to maintain a 
functional zoo for visitors and staff, and to provide adequate habitats and 
holding space for the animal population.  For example, African habitats 
will be constructed before Asian habitats, allowing the existing lion to 
move to its new home prior to renovation of the Asian Feline Building.

Current Projects

Rhinoceros exhibit•	

Meerkat exhibit•	

Eagle owl exhibit•	

Phase 1 - Michigan Great Lakes

Phase 1a

Great Lakes Learning Center•	

Pond & wetlands•	

Black bear habitat and holding•	

Beaver habitat and holding•	

Expand existing wolf exhibit•	

Phase 1b

Move ostrich to existing bongo exhibit to prepare for Great Lakes •	
Michigan construction

Move oryx to another zoo•	

Fisher/porcupine habitat and holding•	

Feline habitat (cougar or bobcat) and holding•	

Owl habitat and holding•	

Phase 1c

Elk habitat and holding•	

Conservation Center•	

Phase 2 - Animal Health Care and Teaching Facility (Note: the Animal 
Health Care and Teaching Facility may be implemented concurrently with 
the Phase 1 Great Lakes Michigan environments.)

Animal Health Care and Teaching Facility•	

Commissary/Animal Food Prep Building•	

Phase 3 - Michigan Farm

Renovate existing Vet Clinic into a holding & display building for •	
demonstration animals and outdoor classes

Renovate barnyard to introduce agricultural education, forest •	
edge habitats etc.

Farm play area and Demonstration Plaza•	

Phase 4 - Event Lawn & Conservation Center

Conservation Center•	

Move spider monkeys to new Conservation Center and demolish •	
existing monkey exhibit

Food Services Building & Plaza•	

Renovate existing VEZU building into Picnic Shelter•	

Play Area•	

Phase 5 - Lake Tanganyika African Grassland Savanna

African habitat and animal holding buildings•	

Demolish staff building and create new restroom building•	

African plaza and play area•	

Phase 6 - Lake Baikal Forest and Central Asian Grasslands

Lake Baikal Forest habitat and holding buildings•	

Central Asian Savanna habitat and holding buildings•	

Renovate Feline Building into Lake Baikal Pavilion•	

Renovate Bird & Reptile Building into Asian Bird & Reptile House•	

Phase 7 - Rio Condor and Andean Lake Forests of South America

Andean lakes habitats and animal holding areas•	

Andean Plaza and Play Area•	

Phase 8 - Red Cedar River Ecological Center

Renovate Red Cedar River Ecology Center Building•	

Expand boardwalk •	

Renovate wetlands•	

Conclusion
The next step in implementing this master plan is development of a 
funding strategy and beginning concept design of the phase 1 and 2 
improvements.  The residents of Ingham County have shown support 
for Potter Park Zoo through passage of a five year millage for Ingham 
County.  The Potter Park Zoo Board and Potter Park Zoo Society have 
begun exploring possible funding sources.  Key to this strategy will 
be communication and coordination between the three groups 
to align a funding source with the most appropriate project.  This 
document should serve as a tool to communicate the vision and future 
of Potter Park Zoo and serve as a map to guide its development.  As 
improvements are implemented, this master plan should be referred 
to for guidance and as new ideas for Potter Park Zoo reveal themselves, 
they should be tested for compliance with the mission and vision 
established herein.
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Phase 4

Phase 1a

Phase 3

Phase 1b

Phase 1c

Phase 6

Phase 5

Phase 7

Phase 2

Phase 4

Phase 8
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Appendix
Reference Works
Studies and Reports
A Year In Review, the Great Lakes Program.  The Nature Conservancy,  
2007.

Kost, Michael, A.  et al.  Natural Communities of Michigan: Classification 
and Description.  Michigan Natural Features Inventory for Michigan 
Department of Natural Resources,  2007.

Great Lakes Blueprint Catalog:  A Directory of U.S. Areas of Biodiversity 
Significance within the Binational Conservation Blueprint for the Great 
Lakes.  The Nature Conservancy,  2007.

Michigan Natural Features Inventory. Michigan State University 
Extension,  2009.

Names of Michigan Fishes.  Fisheries Division, Michigan Department of 
Natural Resources,  2002.

Native Trees For Gardeners In the Great Lakes Watershed.  North 
American Native Plant Society,  1999.

Potter Park Zoo Board Focus Group Study.  Potter Park Zoo Board,  2009.

Potter Park Zoo Marketing Report.  Potter Park Zoo Society,  2009.

Potter Park Zoo Utility Study.  Unknown.

Smiley, Thomas E., and Bruce R. Fraedrich, Bartlett Tree Research 
Laboratory.  Potter Park Tree Management Study.  January,  1994.

Internet Resources
Baikal Explorer.  www.baikalex.com.

Ecoregions in Michigan.  Native Seed Network.org.

FEMA Flood Zones.  Federal Emergency Management Agency.  www.
fema.gov.

Michigan Bats.  Critter Catchers, Inc.  www.crittercatchersinc.com.

Population Management Plans.  Association of Zoos and Aquariums.  
www.aza.org.

Taxonometric Advisory Groups.  Association of Zoos and Aquariums.  
www.aza.org.

Tigris Foundation dedicated to the survival of the Amur tiger and Leopard.   
www.tigrisfoundation.org.

Top 10 Deepest Freshwater Lakes in the World.  www.circleofblue.org.

Various.  Michigan Department of Natural Resources.  www.michigan.gov.

Potter Park Zoo webpage.  www.potterparkzoo.org.

Upper Peninsula Native Plans.  Upper Peninsula Resource Conservation 
and Development Council.   www.uprcd.org.

Various.  The Encyclopedia of Earth.  www.eoearth.org

Various.  The Encyclopedia of Life.  www.eol.

Various.  Wikipedia.  www.wikipedia.org.

Various.  World Wildlife Fund.  www.wwf.org.

Watersheds of Africa.  Water Resources eAtlas.  2003.                              
http://multimedia.wri.org/watersheds_2003/index.html

Books

Harker, Donald et al.  Landscape Restoration Handbook, Second Edition.  
New York: United States Golf Association,  1999.

Grzimek Dr. Bernhard.  Animal Life Encyclopedia.  New York: Van 
Nostrand Reinhold,  1975.

Mittermeier, Russell A et al.  Wilderness.  Mexico City: CEMEX,  2002.

Mittermeier, Russell A et al.  Hotspots.  Mexico City: CEMEX,  2004.

Mittermeier, Russell A et al.  Megadiversity  Mexico City: CEMEX,  1997.

Smithsonian Institute Animal the Definitive Visual Guide to the World’s 
Wildlife.  Ed. Burnie, David and Don E. Wilson.  New York: DK Publishing, 
2005.

Articles
Lees C.M. and J. Wilcken.  Sustaining the Ark: the Challenges faced by 
Zoos in Maintaining Viable Populations.  International Zoo Yearbook 43 
(2009): 6-18.
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Project Participants
Stakeholder Groups

The project team wishes to thank all of the participants who contributed 
their time and input to make this project a success:

 

Ingham County Board of Commissioners

Ingham County Parks & Recreation     
Commission

Potter Park Zoo Board

Potter Park Zoological Society Board

Ingham County Parks Staff

Potter Park Zoo Staff

Potter Park Zoological Society Staff

Public Meeting Participants

The project team would also like to thank the residents of Ingham, Eaton 
and Ionia Counties who have supported Potter Park Zoo and helped 
shape its future through participation in this project’s public meetings:

 

Mary Leys

Karlene Rabidoux

Janice Graeber

Cindy Beck

Pat Fountain

John Listermann

Lou Keeley

Ken Howe

Lisa Litchfield

Joyce Rothernberger

Dale Rothenberger

Jill Garnett

Dennis Sweeney

Janice Brigham

Heather Stults

Beverly Sadilek

Ted Sadilek

Lou Anne Honchlei

Ina Martin

Julie Vallier

Cindy Redman

Elizabeth Brandt

Grace Brandt

Davis Come

David Orban

Doug Withey

Cecilia Gilson

Jake Billhorn

Mike Jacobs

 

 

Focus Group Participants

The project team would also like to thank the residents of Ingham, Eaton 
and Ionia Counties who have supported Potter Park Zoo and helped 
shape its future through participation in this project’s public meetings:

 

BCFI/CDG

Beekman

Boys & Girls Club of Lansing

Delhi Township Planning Commission

Greater Lans Islamic Society - Sisters

Lansing Area Human Rights

Meridian Township Planning Commission

MSU - Resource Center For Persons With Disabilities

North Aurelius - Ms. Klien’s Fourth Grade Class

Onondaga Township Board

Potter Park Zoo Keepers

St. Joseph’s Ladies Society

Single Parents

Stockbridge Mason’s

Williamston High School - Ninth Grade Biology

Williamston Senior Center
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Save the Date & Volunteer Needs!  
Contact Carrie Green @ 517-244-8023 or cgreen@ingham.org 

The 

Volunteer Newsletter 
Potter Park Zoo 

We cannot thank you all enough for your generous volunteer 
support with Wonderland of Lights! This year, we had more 
lights than ever before throughout the Zoo, in addition to offering 
more WOL evenings to accommodate our guests. In fact, with 
great thanks to the volunteer efforts, we had nearly 10,000 guests 
come enjoy our winter wonderland activities! Thank you again, 
we are lucky to have such outstanding volunteers!   

Wine & Stein 
May 18 
*Age 21 & over

Inter’l Migratory 
Bird Day 
June 3 

PPZDVA Meeting: 
January 25th @ 7:30 P.M. – Safari Room 

Volunteer Orientation – Share with friends/family: 
January 24th @ 5:00 P.M. – Coral Reef 

Zoo Brew 
June 29 
*Age 21 & over

Happy New Year! 
That’s a wrap on the 2016 event season 

at the Zoo! Thank you to everyone who 

helped make this season our most 

successful one to-date! 

*Safety Note: With the wet &
unpredictable weather, please watch 
for patches of ice. The PPZ grounds 

maintenance team has been very 
diligent & working hard to keep the 

Zoo salted, however please use caution. 

J A N U A R Y  2 0 1 7
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Animal Updates 
From Dennis Laidler: Education Center 

River Otters 
Miles and the new female (keepers are referring to her 
as Kiki) have been put together in exhibit & are in the 
process of getting to know each other. We now have a 
young pair of otters, which we hope will be successful 
at breeding! 

Mandrills  
Jabari, our young male mandrill made it safely to the 
Los Angeles Zoo in December. We are expecting him 
to really enjoy his new home!  

Bird & Reptile Building  
We have 4 new Henkel’s leaf-tailed geckos AND 
Madagascar giant day geckos in quarantine. We also 
have two new snake species, Madagascar giant 
hognose & western terrestrial garter snake, that are in 
quarantine as well. Their quarantines will be ending 
soon.  

 

Red Pandas 

The cubs had their first experiences with snow & they 
loved it! There was some very cute videos taken of 
them frolicking that is posted on the Zoo’s Facebook. 
Make sure to check the Zoo’s website and Facebook 
pages for updated video footage!  
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PPZ Event Department 
Wish List:  

Monthly Prize Drawing 
 January’s lucky winner is: Val Johnson 

Val Johnson’s prize this 
month: 

• One-night stay
at the Marriott
Hotel in East
Lansing!

As always, a huge thank-you to all 
the volunteers who contributed their 
time and volunteer support this 
month, we cannot begin to express our 
gratitude!  

*All volunteers with 5 hours+ that
month are entered into the drawing.

• Black electrical tape

• Towels & Rags for cleaning and multiple

Zoo projects

• Garden equipment – paper leaf bags, work

gloves, rakes, etc. to maintain the Zoo

grounds & used for various group projects

• Any & all colored LED lights (string lights

or flood lights) – can be used or new

• Black or clear zip-ties

If you are willing to donate any of the above 

items please feel free to give them to any of the 

event staff, we appreciate your support with these 

budget-saving costs!   

Spotlight Superstar 
Each newsletter we want to give a special shout-

out & thank-you acknowledgement to a dedicated 
volunteer. This month, we would like to extend 

our deepest appreciation to Bill Lockhart. 

Just during Wonderland only, Bill generously 
volunteered for over 65 hours, not to mention all 
the private events, Boo @ the Zoo, WW&S, 
Members Night, and many more event hours he 
has provided to the Zoo since joining the volunteer 
program in July of 2016. An avid animal lover, 
Bill has 4 dogs (huskies and a malamute), that 
clearly demonstrated their love for Bill when he 
brought them to meet the event staff. Bill has so 
kindly provided the Zoo with donations from the 
wish list, and has truly gone above & beyond in all 
areas of volunteerism. We are very appreciative & 
grateful to have him as part of our Zoo Family!      
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