
   

      AGENDA    
  

 

 
 
 
 
 
 

Wednesday, March 9, 2016 
at 5:45 PM 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building,  

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of February 10, 2015 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. NEW BUSINESS 
 A. Review of 2017 Fee Schedule 
 
6. OLD BUSINESS 
 A. Moose Exhibit Update 
 B. Emergency Egress Completion 
    
7. DIRECTOR AND FINANCIAL REPORTS 
 A. Zoo Director’s Report – Sherrie Graham (to be provided at the meeting) 
 B. Financial Report – Andrew Wingeier (to be provided at the meeting) 
     
8. Board Comments 
9. Limited Public Comment - Limited to 3 minutes with no discussion 
10. Informational Items  
 A. Thank You Letters 
        
11.       Upcoming Meeting 
 A.  Zoo Board Meeting on April 13, 2016 at 5:45 PM at the Potter Park Zoo, Education Building. 
 

 12. Adjournment  
 
 
 
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter 

Park Zoo will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days’ notice to the Potter Park Zoo.  Individuals 
with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the Potter Park 
Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, March 9, 2016. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
February 10, 2016 

 
The Ingham County Potter Park Zoo Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania Ave., 
Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Chair John Groen, Commissioner Nolan, Rick Kibbey, Dr. Snider, Dr. List, Aaron Davis, Dr. Berghorn, 

Kyle Binkley, & Mary Leys 
 
ABSENT: Commissioner Tsernoglou, & Ralph Hansen 
  
ALSO PRESENT: Sherrie Graham, Zoo Director; Teresa Masseau, Recording Secretary; Andrew Wingeier, Finance Director; 

& Dennis Laidler, Education Curator 
 
CALL TO ORDER Chair Groen called the regular meeting of the Ingham County Zoo Board to order at 5:45 PM 
  
MINUTES:  Moved by Commissioner Nolan to approve and supported by Dr. Snider to approve the December 9, 2015 

minutes of the regular meeting with two changes on page 2, Yes-8; No-0; MOTION CARRIED.   
 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
Chair Groen said there are two late agenda items.  They are resolutions and should be placed under “New Business” after “Old  
Business” items.  Mr. Laidler will be placed before “New Business.”   The motion was moved by Commissioner Nolan and 
Supported by Dr. Snider, Yes-8; No-0.  MOTION CARRIED. 
 
Update by Mr. Laidler 
Mr. Laidler talked about a long awaited program called the “FALCONERS.”  This program is for autistic children and their families 
meet once a month.  They held their first program in January.  The class was full and it went well.  They are not charging any fees this 
year, but may start next year.  The next program is on February 27th from 9-12:00 PM and 1-4:00 PM. 
 
Rick Kibbey came in at 5:53 PM. 
  
OLD BUSINESS 
Moose Exhibit Update 
Mrs. Graham stated there is nothing new to report on. 
 
Emergency Egress Completion 
Mrs. Graham said they are just waiting for the weather to break to finish it. 
 
Strategic Planning 
Mrs. Graham talked about the action plans of the goals and objectives.  She also said she will report on progress periodically. 
 
Chair Groen asked to have a formal resolution for next month to accept the action plans and to place this on the agenda. 
 
NEW BUSINESS 
(Pulled off March 1, 2016 County Services Agenda) 

RESOLUTION ENTERING INTO A LEASE AGREEMENT WITH FORD MUNICIPAL CREDIT TO OBTAIN A NEW 
PATROL VEHICLE FOR POTTER PARK ZOO PUBLIC SAFETY 

RESOLUTION #16-01 
 

WHEREAS, The Public Safety Department at the Zoo currently has three patrol cars; and 
 
WHEREAS, the current fleet is aging and costing $1,100 per month in repair bills on average; and 
 
WHEREAS, replacing one patrol car in the rotation of three would significantly reduce monthly repair bills; and  
 
WHEREAS, Potter Park Zoo would like to enter into a lease agreement with Ford Municipal Credit Services for procurement of one 
new Ford Taurus patrol car; and 
 
WHEREAS, leasing one car will have an annual payment of $6,048.94 for five years for a total cost of $30,244.70; and 1
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WHEREAS, after the five year lease term is complete Potter Park Zoo will purchase this vehicle from Ford for $1.00.  
 
THEREFORE BE IT RESOLVED, the Potter Park Zoo Board authorizes the Ingham County Board of Commissioners to enter into a 
lease agreement with Ford Municipal Credit to obtain one new patrol vehicle for the Public Safety Department at Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent 
with this resolution. 
 
BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary 
contract documents consistent with this resolution upon approval as to form by the County Attorney.  
 
Moved by Commissioner Nolan and Supported by Dr. Snider that resolution #16-01 be approved. (Yes-9; No-0). 
MOTION CARRIED. 
 
Mr. Wingeier talked about the fleet of three vehicles which Public Safety has and at least once a month one of them has an issue as 
they are all older vehicles.  They came from the Sherriff’s Department and already had 80,000 to 100,000 miles on them, so by 
purchasing a new vehicle it would be cheaper than all of the repairs. 
 
Commissioner Nolan stated the MSU Surplus Store has police vehicles and golf carts, so you should go and check them out. 
 
(Pulled off March 1, 2016 County Services Agenda) 

RESOLUTION AUTHORIZING A CONTRACT TO BLACK BOX NETWORK SERVICES  
FOR INSTALLATION OF FIBER  

RESOLUTION #16-02 
 

WHEREAS, the Association of Zoos and Aquariums (AZA) requires permanent and easily retrievable documentation for all of its 
accredited Zoos; and 
 
WHEREAS, there is no way to connect to the Ingham County network wirelessly from the Animal Clinic, Feline Building, Bird and 
Reptile Building, Zookeeper’s Building, or Ecology Center; and  
  
WHEREAS, the installation of fiber will allow Zookeepers to electronically input and access data in order to make improvements and 
advancements to animal welfare through husbandry, breeding, conservation, and medical health; and 
  
WHEREAS, the approved line item #63625810-932032 in the Network Maintenance Fund is available to cover the $16,210.80 
required for the project; and 
 
THEREFORE BE IT RESOLVED, the Potter Park Zoo Board authorizes the Ingham County Board of Commissioners to award a 
contract to Black Box Network Services, 8180 Broadmoor Ave., Caledonia, MI 49316, for the installation of fiber for a cost not to 
exceed $16,210.80; and 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent 
with this resolution. 
 
BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary 
contract documents consistent with this resolution upon approval as to form by the County Attorney.  
 
Moved by Commissioner Nolan and Supported by Dr. List that resolution #16-02 be approved. (Yes-9; No-0). MOTION 
CARRIED. 
 
Mr. Wingeier said the fiber needs to be installed to help allow keepers to do their job along with being able to input and access data 
for the animals’ welfare. 
 
ZOO DIRECTORS REPORT 
Mrs. Graham said there is a Comprehensive Quarterly Report. There was an Animal Welfare Committee meeting today and they went 
to look at some preliminary plans for the farmyard area. They want to open up the barns so our guests can walk through them.  Mr. 
Hansen has a 24 x 24 building from AIS to donate to the zoo.  It could be set in back behind the pine trees by the Welcome Center.  It 
has a large reception area and two offices along with a bathroom.   2
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Ms. Leys asked about Van Atta’s donating plants for the backyard area.  Is there a plan to keep up on them. 
 
Mrs. Graham said yes, there is a draft and there will be a final plan.  They are working on an adopt a garden plan like the one at the 
Saginaw Children’s Zoo. 
 
FINANCIAL REPORTS 
Mr. Wingeier talked about the January Financial Report.  The reference page is on page 19 and Item A: Total Controllable Expenses: 
the majority of the variance is due to 2015 expenses being expensed in 2016.  Item B: Insurance – The Zoo’s Flood Insurance policy 
premiums for 2016 have been expensed in January this year.  Item C: 2016 Capital Improvement Projects – The 2016 Capital 
Improvement Budget has been 4.1% utilized.  The purchase and installation of in-car radios for the Public Safety Department (Project 
#6) was completed in January.  There’s not a lot due to it’s the beginning of the year and it’s the off season.  He talked about the fund 
balance. 
 
BOARD COMMENTS 
None 
 
LIMITED PUBLIC COMMENT  
None 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 7:18 PM. 
 
 
 
Teresa Masseau 
Recording Secretary  
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