
   

      AGENDA    
  

 

 
 
 

Wednesday, March 12, 2014 
at 5:45 pm 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building,  

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of February 12, 2013 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
5. Introduction of New Zoo Board Member, Monica List 
 
6. 2014 Marketing Plan Presentation – Amy Morris 

 
7. OLD BUSINESS 
 A. Moose Exhibit Update 
 B. Hospital Update 
 C. Strategic Planning 
  
8. NEW BUSINESS 
 A. Resolution Recommending Submission of a Grant Application to the Department of Natural Resources  
  Trust Fund for an Accessible Playground at Potter Park 
 B. Resolution Recommending Shelter Fee Changes for Ingham County Groups (documentation will be  
  provided at the meeting) 
 
9. DIRECTOR AND FINANCIAL REPORTS 
 A. Zoo Director’s Report – Sherrie Graham (documentation will be provided at the meeting) 
 B. Financial Report – Dan Halfmann (documentation will be provided at the meeting) 
  
10. Board Comments 
11. Limited Public Comment - Limited to 3 minutes with no discussion 
12. Informational Items  
 A. Thank You Letters 
     
13.       Upcoming Meeting 
 A.  Zoo Board Meeting on April 9, 2014 at the Potter Park Zoo, Education Building. 
 

 14. Adjournment  
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter 

Park Zoo will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days’ notice to the Potter Park Zoo.  Individuals 
with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the Potter Park 
Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, March 12, 2014. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
February 12, 2014 

 
 

The Ingham County Potter Park Zoo Advisory Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania 
Ave., Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Commissioner Nolan, Commissioner Tsernoglou, Dr. Snider, Chair John Groen, Mary Leys, Jennifer 

Flood, Kyle Binkley, George Berghorn, Rick Kibbey, & Aaron Davis 
 
ABSENT:  Kevin Feuka 
  
ALSO PRESENT: Sherrie Graham, Zoo Director; Teresa Masseau, Recording Secretary; Dan Halfmann, Financial Services  
 
CALL TO ORDER Chair, John Groen called the regular meeting of the Ingham County Zoo Advisory Board to order at 6:00 

pm. 
 
MINUTES:  Moved by Mrs. Leys to approve and supported by Commissioner Nolan to approve the January 8, 2014 

minutes of the regular meeting with one correction to add Mrs. Leys is the Vice Chair under Selection of 
Board Chair for 2014, Yes-9; No-0.  MOTION CARRIED.   

 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
Chair Groen wanted to add Kevin Feuka as #7D under New Business. 
 
INTRODUCTION OF NEW ZOO BOARD MEMBER, KYLE BINKLEY 
Introductions of the Board members were made to Mr. Binkley.  Mr. Binkley then introduced himself and he talked about how he 
works for the State and went to LCC, is from the Lansing area and graduated from Everett High School.    
 
OLD BUSINESS 
Moose Exhibit Update 
Mrs. Graham stated there is nothing new to report at this time, but they continue to work with Safari Club International.  They sent a 
letter out to the State Chair and are looking to send one to the local chair.  Dr. Chris Brown works with them and knows them all well. 
 
Hospital Financials 
Mrs. Graham stated there is a check in the mail from the MSU Vet School.  They have been invoiced for $118,000 which is for the 
schematic rendering to help with the fundraising.   

Strategic Planning 
Chair Groen stated they are meeting regularly and Mrs. Jill Garnett has been chosen as the staff person and to gather raw data to 
establish a timeline for staff involvement.  There will be a number of focus groups in regards to conservation and preservation of 
animals and need to get customers opinions. 
 
Mrs. Graham said this plan will have the emphasis on conservation.  Mrs. Garnett manages the BIG Zoo Lesson.  She’s not a 
management and deals with everyone on the staff posing no threat to anybody. 
 
Discussion of Change of Meeting Dates 
Chair Groen stated this item is due to Mr. Kibbey being on another Board on the same night and wondered if there might be another 
timeframe that would work for everyone else. 
 
Mr. Kibbey stated that his is also on the City Parks Board which meets on the same night at 7:00 pm and this is a conflict.  He said he 
could submit his resignation because it is not fair that he comes for only 45 minutes. 
 
Discussion ensued.  It was agreed to change the meeting time from 6:00 pm to 5:45 pm. 
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NEW BUSINESS 
Offer Military Discount 
Mrs. Graham had asked if there’s a possibility of offering a military discount.  She’s received a call from a lady with the Michigan 
National Guards to see if we could do something for the Month of April.   
 
Commissioner Tsernoglou asked would we do yearlong discounts and make April a military month. 
 
Mrs. Graham asked if it would that require a resolution or could it be handled administratively.  She said she would like to offer a 
discount all year long. 
 
Commissioner Nolan said we are rated 49th state to give veterans a discount.  She suggested having Mrs. Graham contact the Veterans 
Affairs Department to see what they suggest. 
 
Mrs. Graham said she would also send it out on the Directors listserv to see what other zoos do.  
 
Pavilion Use by Ingham County School Groups 
Mrs. Graham talked about the resolution in regards to the Ingham County school groups using the pavilions for free.  They don’t 
always reserve it and there is staff time involved with the cleanup, etc.  She would like to charge $25. 
 
Chair Groen asked does anyone have any reservations, and if not then Mrs. Graham can get something together for a resolution.  
Everyone was in agreement.  
 
Set Date for Tour & Dinner 
Mrs. Graham stated last year we had a tour and dinner for the Board and would like to do this again.  She wanted to know if they 
wanted to do this on a meeting night or some other time.   
 
It was agreed, the Zoo Board meeting date of May 14th would include a light dinner and a tour.   
 
Kevin Feuka 
Chair Groen asked if there were any suggestions for celebrating his years of service on the Board. 
 
Mrs. Graham stated there needs to be a resolution. 
 
Commissioner Nolan said it would be nice if he could come on May 14th to have a special time to honor him.   
 
Mrs. Graham said he has served on the Society Board for 14 years and on the Zoo Board for six years. 
 
Commissioner Nolan asked Mrs. Graham if she could get a resolution done for him. 
 
ZOO DIRECTORS REPORT 
Mrs. Graham said she just got back from Santa Barbara which was a great place to go for the director’s conference. While at the 
conference, they talked a lot about conservation and the idea is if you are exhibiting endangered animals, you should be talking to your 
patrons about conservation of their natural habitat in the wild.  She would like to do “Quarters for Conservation” which you can vote 
with tokens or use quarters to vote for a favorite conservation program. She said AZA is suggesting when you exhibit a specific 
species, 10% of the cost of the exhibit should be for field research of that species. AZA would also like to see 3% of operating budget 
given to support field research.  She also talked about the BIG Zoo Lesson, camel vendors, the mock wedding, and the 
communications center where there will be someone dispatching and answers the phone. 
 
Mr. Halfmann went over the zoo financial reports.  He said there wasn’t much going on last month according to the financial 
statement.  There are some controllable and non-controllable expenses missing.  Page 4, has the final December numbers with more 
transactions coming from the County level which is a 244 positive and not a negative 3,177.  There was an increase in permanent 
accruals and controllable expenses and more in the prelim for animal care and facilities which were a part of the $70,000 increase.  At 
the end of 2013, the fund balance is $1.7 million.   
   
BOARD COMMENTS 
Mrs. Leys asked if the employees will be taking advantage of the San Diego Zoo Global Academy.  She also asked about the 
Volunteer Garden Program at the zoo.  She knew that Mrs. Garnett was spear heading it, but she stepped out of it last year and then 
she was the only volunteer. Spring is coming and she wanted to throw it out there to maybe find a better way to manage and recruit for  
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the program. 
 
Mrs. Graham said Mrs. Horvatin and Mr. Davidek have had some conversation about how to coordinate this program and she  
suggested going to the Saginaw Children’s Zoo. 
 
LIMITED PUBLIC COMMENT  
None 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 7:47 pm. 
 
 
Teresa Masseau 
Recording Secretary  
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POTTER PARK ZOO BOARD 
 

Meeting of March 12, 2104 
RESOLUTION # 

 
RESOLUTION RECOMMENDING SUBMISSION OF A GRANT APPLICATION TO  

THE MICHIGAN DEPARTMENT OF NATURAL RESOURCES TRUST FUND 
FOR AN ACCESSIBLE PLAYGROUND AT POTTER PARK 

 
 

WHEREAS, the Ingham County Parks Facility Master Plan was developed under the direction of the 
Ingham County Board of Commissioners to establish a systematic plan to meet the goal of providing 
adequate recreational facilities for the residents of Ingham County; and 
 
WHEREAS, constructing an accessible playground at Potter Park was included in the 2012-2016 
Parks Facility Master Plan; and 
 
WHEREAS, CASE CARES, a community based foundation of the Case Credit Union, offered to 
construct an accessible playground at Potter Park at no cost to the County; and 
 
WHEREAS, CASE CARES has held several fundraising events and secured donations and grants 
towards the construction of the playground and supports the Ingham County Park’s Department 
application for Michigan Department of Natural Resources (MDNR) Trust Fund Grant for Potter 
Park; and 
 
WHEREAS, CASE CARES has agreed to donate $70,000 as the necessary 25% match for the grant; 
and  
 
WHEREAS, the Ingham County Parks Department will be the recipient of the grant funds and will  
assist in the administration of the grant, thus limiting staff time of the Potter Park Zoo management 
team; and 
 
WHEREAS, the playground construction oversight will be provided by Potter Park Zoo staff and 
volunteers will be utilized to minimize staff time, and  
 
WHEREAS, if the grant application is approved, construction of the playground will take place 
during 2015. 
 
THEREFORE BE IT RESOLVED, that the Potter Park Zoo Board recommends to the Ingham 
County Board of Commissioners that a grant application be submitted to the Michigan Department 
of Natural Resources Trust Fund for the construction of an accessible playground at Potter Park. 
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MEMO 
 
Date:  March 5, 2014 
 
To:  Potter Park Zoo Board 
 
From:  Willis Bennett, Director 
 
Re:  Playground grant application 
 
In 2008, CASE CARES, a 501c3 of the Case Credit Union, approached the County to request the 
opportunity to construct an accessible playground within one our parks.  At the time, Potter Park 
was a perfect fit, as the infrastructure was in place to make this a successful project.  The site 
provides for accessible parking, restrooms and pathways that would allow for easy access for all. 
 
Unfortunately, the CASE CARES Board found that fundraising is much more difficult than they 
had planned and securing adequate funding for the project has taken much longer than they ever 
imagined.  Over the last 5+ years they have held several fundraising events, including an event at 
the Zoo last summer.  At this point, they have secured $70,000 toward the project which has a 
total cost of approximately $190,000. 
 
This playground will be constructed adjacent to the existing playground, creating an exciting, 
colorful play area for children of all abilities.  The surfacing will be a rubber based product 
similar to the existing playground, which will provide for the necessary safety features for fall 
protection yet provide the best and easiest surface for accessibility. 
 
The Parks Department will assist with the administration of the grant to limit additional work on 
the management team at Potter Park.  Construction will be done by volunteers with some 
preliminary site work to be done by County staff. 
 
Overall, there will be little to no cost to the County for this incredible playground and with the 
rubber surfacing and newly designed play equipment; long term maintenance will be at a 
minimum. 
 
I have attached a drawing of the playground for reference and will attend the March Zoo Board 
meeting to address any questions.  I respectfully request approval of this resolution to allow for 
the opportunity to complete this playground project. 
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