
   

      AGENDA    
  

 

 
 
 

Wednesday, May 14, 2014 
at 5:45 pm 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building,  

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of April 9, 2013 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. OLD BUSINESS 
 A. Moose Exhibit Update 
 B. Hospital Update 
 C. Strategic Planning 
  
6. NEW BUSINESS 
 A. Resolution Authorizing a Contract with VJM Design and Build Corporation to Provide Asphalt Roof  
  Replacement on Pavilion II at Potter Park  
  
7. DIRECTOR AND FINANCIAL REPORTS 
 A. Zoo Director’s Report – Sherrie Graham (documentation will be provided at the meeting) 
 B. Financial Report – Dan Halfmann (documentation will be provided at the meeting) 
  
8. Board Comments 
9. Limited Public Comment - Limited to 3 minutes with no discussion 
10. Informational Items  
 A. Thank You Letters 
 B. USDA Report 
 C. Letter from the AZA Accreditation Commission (documentation will be provided at the meeting) 
     
11.       Upcoming Meeting 
 A.  Zoo Board Meeting on June 11, 2014 at the Potter Park Zoo, Education Building. 
 

 12. Adjournment  
 
 
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter 

Park Zoo will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days’ notice to the Potter Park Zoo.  Individuals 
with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the Potter Park 
Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, May 14, 2014. 



MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
April 9, 2014 

 
 

The Ingham County Potter Park Zoo Advisory Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania 
Ave., Education Bldg./Safari Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Commissioner Nolan, Commissioner Tsernoglou, Dr. Snider, Chair John Groen, Jennifer Flood, Kyle 

Binkley, George Berghorn, Monica List, Mary Leys, Rick Kibbey, & Kevin Feuka 
 
ABSENT:  Aaron Davis 
  
ALSO PRESENT: Sherrie Graham, Zoo Director; Teresa Masseau, Recording Secretary; James Tissue, Director of Public 

Safety; Nicholas Wagner, Park Ranger; Jen Rostar, Events Coordinator; & Kevin Endres, Park Ranger 
 
CALL TO ORDER Chair John Groen called the regular meeting of the Ingham County Zoo Advisory Board to order at 5:50 

pm. 
 
MINUTES:  Moved by Commissioner Tsernoglou to approve and supported by Commissioner Nolan to approve the 

March 12, 2014 minutes of the regular meeting with the three corrections, Yes-10; No-0; MOTION 
CARRIED.   

 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
Commissioner Tsernoglou had requested to add two late items; Outside Park Area/Shelters and Open Meetings Concern to New 
Business. 
 
Chair Groen said they will be added as new agenda items under New Business 6D and 6E. Moved by Mr. Feuka and supported by Mr. 
Berghorn to approve the New Business items, (Yes-11; No-0); Motion Carried. 
 
INTRODUCTION OF NEW ZOO BOARD MEMBER, MONICA LIST 
Chair Groen introduced the new Zoo Board Member, Monica List, and asked if she could introduce herself and tell them about her 
background. 
 
Ms. List stated she is currently a Doctoral Student at MSU and is currently in her fourth year.  She is in the Department of Philosophy 
studying Specializations in Animal Studies and Ecological Farming Systems.  Before coming here, she was a veterinarian and 
currently still is one in Wildlife Medicine.  She worked at a rehab and rescue center in Costa Rica and is from Costa Rica also.  She is 
excited to be close to the zoo life in this capacity now. 
 
The Zoo Board introduced them to Ms. List too. 
 
OLD BUSINESS 
Moose Exhibit Update 
Mrs. Graham stated there is nothing new to report. The moose will be moved into the Oryx exhibit soon. 
 
Hospital Financials 
Mrs. Graham said there should be a first draft of the initial concept soon. She said she does not want to build anything new without 
incorporating potential rentable space.  There will be an all-purpose room/classroom which is a nice space at the guest viewing area 
available for rent.  There will be a necropsy room, more holding and quarantine space.  She said the one thing she hears the most is 
where do we put this animal for 30 days. She said she spoke with Dean Brown and will receive the check in 3-4 days. 

Strategic Planning 
Chair Groen stated there will be stakeholder input in June and then a draft plan by August. 
 
Mrs. Graham spoke at length about getting all of the staff to think about the same ideas without stifling them. 
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NEW BUSINESS 
 

Resolution Honoring Park Ranger Nicholas Wagner 
RESOLUTION #14-05 

 
WHEREAS, Nicholas Wagner began his employment as a Seasonal Park Ranger and his duties included patrolling the grounds, 
enforcing County rules and regulations, responding to calls of service, assisting outside agencies when needed, and along with being a 
training officer; and  
 
WHEREAS, Park Ranger Wagner was promoted to the rank of Supervisor where he assisted in scheduling, reviewing department 
reports, maintaining daily logs, assisted with interviewing and hiring; and 
 
WHEREAS, Park Ranger Wagner participated in several departmental trainings and also was certified in Autism Awareness and a 
Certified Taser Instructor  making him a valuable  asset to the department; and 
 
WHEREAS, Park Ranger Wagner has resigned with notice from his current position for a full time position with the Ingham County 
Sheriff’s Office-Corrections Division; and 
 
THEREFORE BE IT RESOLVED, that the Potter Park Zoo Board hereby honors Park Ranger Nicholas Wagner for his years of 
dedicated service to the Potter Park Zoo. 
 
BE IT FURTHER RESOLVED, that this resolution be presented to Park Ranger Nicholas Wagner as a token of this Board’s 
appreciation for his outstanding service.  
 
Moved by Commissioner Tsernoglou and Supported by Mr. Feuka that resolution #14-05 be approved. (Yes-11; No-0). MOTION 
CARRIED. 
 
Mr. Tissue said this for Honoring Park Ranger Nicholas Wagner whom has been hired by the Ingham County Sheriff’s Department in 
the jail and then he read the resolution. 
 
Mrs. Graham said the issue with this group is they come to the zoo highly trained and well educated and they get their feet wet and 
then someone else scoops them up.  She thanked Park Ranger Wagner for his service here at the zoo and how valuable he was. 
 

Resolution Authorizing Shelter Fee Changes for Ingham County School Groups 
Resolution #14-03 

 
WHEREAS, the Parks & Recreation Commission adopted a shelter waiver policy amendment (Parks Commission Resolution #21-10) 
for Ingham County Parks which included free shelters M-F for school groups at Potter Park; and   
 
WHEREAS, the Potter Park Zoo would like to change the waiving of shelter fees for Ingham County school groups and charitable 
organizations for events held Monday through Friday at Potter Park; and  
 
WHEREAS, a cost is associated with the amount of cleanup, supplies, and staff time involved with the shelter rental; and  
 
WHEREAS, the recommended fees below supersede all previous resolutions relative to shelter waiver policies for Potter Park; and   
 
WHEREAS, the shelter fees to be changed are as reflected below: 
 

 
SHELTER FEES 

 
Current Fees 

Recommended 
 Fees 

60 Person $75 Same 
80 Person $100 Same 
300 Person $175 Same 
Split $100 - ½ (150 Person) Same 
School Groups &  
charitable 
organizations 

Free M-F $25 M-F 
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THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the fee structure shown above for the 
Potter Park shelters. 
 
BE IT FURTHER RESOLVED, the new shelter fee for school groups and charitable organization is effective upon the passage of this 
resolution. 
 
Moved by Commissioner Nolan and Supported by Commissioner Tsernoglou that resolution #14-03 be approved. (Yes-11; No-0). 
MOTION CARRIED. 
 
Charitable Event Group Admission Rates 
Mrs. Graham introduced Ms. Rostar as the Special Events Coordinator and they wanted to talk about how they have been dealing with 
a lot of charitable walks through the zoo and how they need to come up with some standards for the amount charged them.  She has a 
lot of information from other zoos in regards to this issue. 
 
Ms. Rostar stated she has contacted some other zoos and some are very similar to Potter Park Zoo and then some zoos don’t do 
anything. She gave a handout to everyone.  The top four which includes Binder Park Zoo and they are one year ahead of us and they 
did not use to charge anything.  They said that they had asked them to come before the zoo opens and leave before the zoo opens. 
They are charged the full admission rate if they choose to come back in. Detroit zoo also utilizes the flat fee strategy. The next two 
Milwaukee and Jacksonville charge the host a flat fee for each particular guest that participates.  Milwaukee only does eight walks and 
its first come first serve. Detroit and binder do not limit their walks during the season.  Binder said that everyone did grumble a little at 
first, but after that everyone did come back.  She also stated that there really was nothing she could tell addressing walks in the past.  
There is a strategy in place for the pavilion use and for a special event fee, but that applies for the outside of the zoo in just the park 
area.  There was nothing that captures the use of the inside zoo that she could find for charging them for their entrance into the zoo.   
 
Mrs. Graham said the parks dept. was waiving their admission for the zoo. 
 
Commissioner Nolan said this came from a constituent of hers who has done the MS walk here for years.  They are being charged 
$700 for the pavilion and they were fine with that but then there was a $2,000 charge and so the total was $2,700.  She wasn’t aware 
of a flat fee for the zoo and thinks it didn’t go through the process. 
 
Mrs. Graham said they tried to make it affordable without charging them full price and make it easier for them to come into the zoo.   
 
Discussion ensued.   
 
Mr. Kibbey moved to have no more than two special events per month per season; have a report on scientific and social issues; have a 
decision by the June meeting; and take a position relative to the existing cost structure; and Mr. Berghorn second the motion.  
Discussion ensued.   
 
Commissioner Tsernoglou moved an amendment to separate the cost issue from the motion and no more than two per month and a 
report by the June meeting; Mr. Berghorn second the amendment (Yes-11; No-0). Motion carried. 
 
Chair Groen moved a motion to do as we’ve always done, to waive the fees and Commissioner Nolan seconded; (Yes-11; No-0) 
Motion carried. 
 
Outside Area/Park Shelters 
Commissioner Tsernoglou said the various members of the Parks Board had expressed concerns about how frequently is it maintained 
and are the park and shelters maintained to the standards. 
 
Mrs. Graham stated the snow has just melted and they are maintained by Facilities and Maintenance at the park/zoo.  She said they are 
being better maintained now. 
 
Open Meetings Concern 
Commissioner Tsernoglou stated there is concern about after hours when no one is at the front gate to let the public in, so this is 
violating the Open Meetings Act. 
 
Mrs. Graham said she will have Public Safety located at the gate during the whole meeting or have the gate opened from 6-8pm and 
then the public can walk in at any time. 
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ZOO DIRECTORS REPORT 
Mrs. Graham said there is a written report from her.  She talked about the House Bill (HB) 5163 which is the Carnivore Legislation.  It 
is still being written, but the lobbyists are not on the same page as the zoos.  Her concern is how long the SSP allow Michigan zoos to 
keep the carnivores before they start sending them out of state. She showed the plans for the hospital and talked about the Mid-year 
Conference.  Mrs. Wagner, curator, could not make it to the mid-year conference due to a death in her family, so Pat Fountain, keeper, 
went in her place.  He sent her a really nice thank you. There will no longer be any ostriches at the zoo.  One is leaving for Binder 
Park Zoo soon.  She would like to participate in the “Quarters for Conservation” with the monies going to Snow leopard, Puerto Rican 
crested toads, and Black rhinos.  This will be placed down by the Camel exhibit and then at the end of the season the monies will be 
sent to the organizations and counted by AZA as Potter Park Zoo’s support of field research. 
 
FINANCIAL REPORTS 
Mr. Halfmann was absent, but the financial report is attached.  
 
BOARD COMMENTS 
Commissioner Nolan asked how much are the wishing wells are. 
 
Mrs. Graham stated they are $2,000. 
 
Mr. Feuka asked to change the time on the meeting dates. 
 
Mrs. Leys asked about the master gardeners. 
 
Mrs. Graham said that this is going to be having lunch with Nancy from Saginaw Zoo and said how they are very successful with their  
program.  She also wants to know how to keep it looking good through the season which is something we don’t do very well. 
 
Mr. Feuka asked who will be the point of contact when you are on vacation. 
 
Mrs. Graham said it’s me, but Cindy, Dan and Teresa can help with everything too. 
 
LIMITED PUBLIC COMMENT  
None 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 7:43 pm. 
 
 
Teresa Masseau 
Recording Secretary  
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RESOLUTION AUTHORIZING A CONTRACT WITH VJM DESIGN AND BUILD 
CORPORATION TO PROVIDE ASPHALT ROOF REPLACEMENT  

ON PAVILION II AT POTTER PARK 
 

RESOLUTION #14-03 
 
WHEREAS, Pavilion II (also known as Tiger Den) was built in 1921, is the most heavily used shelter in Potter 
Park, and as a result of its age what the Facilities Department believes to be the original roof is deteriorating and 
in need of replacement; and 
 
WHEREAS, after careful review of bids the Purchasing and Facilities Departments both agree that a contract be 
awarded to VJM Design and Build Corporation who submitted the lowest responsive and responsible bid to 
provide asphalt roof replacement on Pavilion II at Potter Park for a base cost of $95,816.00; and  
 
WHEREAS, there is no way to determine the condition of the deck or the structural condition of the deck and 
the Facilities Department is anticipating that all 6,400 square feet of it will need to be replaced at a cost of 
$36,200.00; and 
 
WHEREAS, this project will be completed for a total cost not to exceed $132,016.00; and 
 
WHEREAS, the approved CIP line item #258-69900-977000-1208Z for Zoo Pavilion II roof repairs currently 
has a balance of $96,425.00; and 
 
WHEREAS, the Facilities Department would like to request a line item transfer of $30,000.00 from line item 
#258-69900-977000-1104Z which has a balance of $30,000.00 for a Zoo admissions system and $5,591.00 
from line item # 258-69900-977000-1108Z which has a balance of $25,000.00 for Zoo security cameras and 
wireless internet into the approved CIP line item #258-69900-977000-1208Z to bring the new available balance 
to $132,016.00. 
 
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes entering 
into a contract with VJM Design and Build Corporation 1321 Bamford Road, Waterford, Michigan 48328 to 
provide asphalt roof replacement on Pavilion II at Potter Park for a cost not to exceed $132,016.00.  
 
BE IT FURTHER RESOLVED, the Controller is authorized to transfer $30,000.00 from line item 258-69900-
977000-1104Z and $5,591.00 from line item 258-69900-977000-1108Z into line item 258-69900-977000-
1208Z bringing the total balance to $132,016.00 for the Pavilion II asphalt roof replacement. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson 
to sign any necessary documents that are consistent with this resolution and approved as to form by the County 
Attorney. 
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MEMORANDUM 
 
 

TO:  County Services and Finance Committees 
 
FROM: Rick Terrill, Facilities Director 
 
DATE:  May 7, 2014 
 
SUBJECT: RESOLUTION AUTHORIZING A CONTRACT WITH VJM DESIGN AND BUILD 

CORPORATION TO PROVIDE ASPHALT ROOF REPLACEMENT ON PAVILION II  
AT POTTER PARK 

 
 
The resolution before you authorizes a contract with VJM Design and Build Corporation to provide asphalt roof 
replacement on Pavilion II, also known as Tiger Den, at Potter Park for a total cost not to exceed $132,016.00. 
 
The Pavilion II roof is old, deteriorated and in need of replacement.  It was built in 1921 and to the best of our 
knowledge it is the original roof. 
 
After careful review of the bids the Purchasing and Facilities Departments both agree that a contract be awarded 
to VJM Design and Build Corporation who submitted the lowest responsive and responsible bid to provide 
asphalt roof replacement on Pavilion II at Potter Park for a base cost of $95,816.00. 
 
There is no way to determine the condition of the deck or the structural condition of the deck, we are 
anticipating that all 6,400 square feet of it will need to be replaced, at a cost of $36,200.00. 
 
The Facilities Department would like to request two line item transfers, totaling $35,591.00, into line item 
258-69900-977000-1208Z: 
 

1) $30,000.00 from line item #258-69900-977000-1104Z which has a balance of $30,000.00 for Zoo 
admissions system  

 
2) $5,591.00 from line item # 258-69900-977000-1108Z which has a balance of $25,000.00 for Zoo 

security cameras and wireless internet  
 
Funds for this project are available in the approved CIP line item #258-69900-977000-1208Z for Zoo Pavilion 
II asphalt roof repairs which currently has a balance of $96,425.00.  After the requested line item transfers the 
balance will be $132,016.00. 
 
I recommend approval of this resolution. 
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