[image: image1.wmf]












ANIMAL CONTROL SHELTER ADVISORY BOARD
P.O. Box 319. Mason, Michigan 48854    Telephone (517) 676-7200   Fax (517) 676-7264






 SEQ CHAPTER \h \r 1      

THE INGHAM COUNTY ANIMAL CONTROL SHELTER ADVISORY BOARD WILL MEET ON

MONDAY, MAY 22, 2017 AT 6:30 PM IN CONFERENCE ROOM C OF THE HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING.
Agenda

Call to Order

Approval of Minutes

Additions to the Agenda

Limited Public Comment

1. Introduction of new Committee members – Beth Contreras and Katelyn Evans
2. Election of Officers
3. Millage update (new staff/hours, shelter design process)
4. NACA study implementation (SOP’s)
5. Fee Proposal Update
6. Director’s Report (shelter stats, grants, special events, etc.)

Announcements

Public Comment

Adjournment

IF YOU WILL NOT BE AT THE MEETING, PLEASE CONTACT THE
BOARD OF COMMISSIONERS’ OFFICE AT (517) 676-7200
Animal Shelter Advisory Board
Monday, March 27, 2017 at 6:30pm, Conference Room C
Human Services Building, 5303 S Cedar Lansing
Members present: Tom Hess, Commissioner Kara Hope, Diane Galbraith, Director John Dinon, Roxann Wilkinson, and Dr Maria Hopfensperger present.
Call to Order
Chair Tom Hess called the meeting to order at 6:40pm; Roxann Wilkinson, secretary
Approval of Minutes
Motion by Tom Hess to accept Nov minutes as written. Second by Maria Hopfensperger. Motion passed.
Additions to Agenda
none
Limited Public Comment
none
Election of Officers
Table until vacancies are filled. Motion by Tom H to propose that Commissioners consider elimination of law enforcement position to be replaced by another general public spot. Second by Kara H. Motion passed.
Staff Changes
Katlyn Turner started today (Mar 27) as the Customer Service and Community Outreach Manager. Applications for two new clerks and the volunteer coordinator are being reviewed this week; offer was made to new licensing ACO as of Mar 22
Hours Change
Resolution to change shelter hours to (changes are in bold):
Tues
noon to 6
Wed
noon to 7
Thurs to Mon
11 to 4 (adding Sunday and Monday hours)
County Holidays
closed
passed Law and Courts on March 16. Will go to Board of Commissioners on March 28.
New Building Update
Architecture firm Hobbes and Black was chosen at Building Authority meeting March 24.
Fee Proposal to County
Proposal for 2018 fees will be brought to Law and Courts to reduce the cost of licensing dogs bringing it more in line with other shelters of similar size on April 13.
NACA Study Implementation
1. Management structure recommendations-Kate Turner has been added
2. SOP recommendations-two technical writing interns are working on SOPS
3. Computer system recommendations-Kate Turner is very proficient and will help with training; new SOPs will help make data entry more consistent
4. Facility concerns-architect and construction manager will be working on these
Directors Report
Save a Life Soiree was held Sat, March 25. Approximately 200 people attended and preliminary accounting shows that the event raised over $25,000.
Upcoming events:
ICAC Volunteer Appreciation Dinner, Apr 2, 4:00 pm, Mason City Hall
Vaccination/Licensing Clinic, Apr 7, 12pm, ICAC Outreach Center
Doggy Easter Egg Hunt and Kids Eggstravaganza, Apr 15, 1:30 pm, Hawk Island Park
Vaccination/Licensing Clinic, May 5, 12pm, ICAC Outreach Center
Woofer Walk, May 20, 10am, MSU Auditorium
Vaccination/Licensing Clinic, Jun 2, 12pm, Potter Park Zoo
Adoptafest, Jun 2-3, Potter Park Zoo
ICAC will be participating in the April Bissell Pet Foundation Empty the Shelter event.
Two Seven Oh Inc. has awarded ICAC a $10,000 grant for pre-anesthesia and diagnostic blood work for shelter animals
ICAC has entered into a formal agreement with MSU College of Veterinary Medicine to help train vet students by having them do surgeries at the shelter. This contract formalizes an established partnership and opens the doors to expand cooperation between ICAC and MSU CVM.
Hobbes and Black has been hired to be the architect for the new building. They are  a local firm who will be partnering with Animal Arts, a well known, highly respected national shelter design firm.
Announcements
none
Public Comment
none
Adjournment
Motion to adjourn by Tom H. Second by Maria H. Motion passed. Meeting adjourned at 7:203
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