
   

      AGENDA    
  

 

 
 
 
 

Wednesday, April 15, 2015 
at 6:00 PM 

POTTER PARK ZOO BOARD MEETING 
Potter Park Zoo, Education Building,  

1301 S. Pennsylvania Ave., Lansing, Michigan 
 
 

1. Call to Order 
2. Approval of Minutes  

Minutes of March 11, 2015 will be considered 
3. Limited Public Comment – Limited to 3 minutes with no discussion 
4. Late Items/Deletions/Consent Items 
 
5. OLD BUSINESS 
 A. Moose Exhibit Update 
 B. Strategic Planning Update 
 
6. NEW BUSINESS 
 A. Presentation of Communication Plan – Amy Morris 
 B. Resolution Authorizing a Transfer of Capital Improvement Funds to the Wolf Exhibit Project 
  
7. DIRECTOR AND FINANCIAL REPORTS 
 A. Zoo Director’s Report – Sherrie Graham  
 B. Financial Report – Andrew Wingeier  
     
8. Board Comments 
9. Limited Public Comment - Limited to 3 minutes with no discussion 
10. Informational Items  
 A. Thank You Letters 
     
11.       Upcoming Meeting 
 A.  Zoo Board Meeting on May 13, 2015 at 6:00 PM at the Potter Park Zoo, Education Building. 
 

 12. Adjournment  
 
 
 
 
 
 
 Official minutes are stored and available for inspection at the address noted at the top of this agenda.  The Potter 

Park Zoo will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing 
impaired and audio tapes of printed materials being considered at the meeting for the visually impaired, for 
individuals with disabilities at the meeting upon five (5) working days’ notice to the Potter Park Zoo.  Individuals 
with disabilities requiring auxiliary aids or services should contact Potter Park Zoo by writing to the Potter Park 
Zoo, 1301 S. Pennsylvania Ave., Lansing, MI  48912 or by calling 517.342.2776. 

 

Potter Park Zoo Board 
1301 S. Pennsylvania Avenue ~ Lansing, MI 48912 

Telephone:  517.342.2776; Fax:  517.316.3894 

The packet is available on-line by going to www.ingham.org, choosing the 
 “Monthly Calendar” and click on Wednesday, April 15, 2015. 



“DRAFT” MINUTES OF THE MEETING 
INGHAM COUNTY POTTER PARK ZOO BOARD 

1301 S. Pennsylvania Avenue, Lansing, MI  48912 
March 11, 2015 

 
The Ingham County Potter Park Zoo Advisory Board held a regularly scheduled meeting at the Potter Park Zoo, 1301 S. Pennsylvania 
Ave., Education Bldg./Coral Reef Room, Lansing, Michigan  
 
BOARD MEMBERS 
PRESENT: Commissioner Tsernoglou, Commissioner Nolan, Chair Groen, Jen Flood, Mary Leys, Rick Kibbey, 

Monica List, & Ralph Hansen 
 
ABSENT: Aaron Davis, Kyle Binkley, & Dr. Snider 
  
ALSO PRESENT: Sherrie Graham, Zoo Director; Teresa Masseau, Recording Secretary; Andrew Wingeier, Finance Director 
 
CALL TO ORDER Chair John Groen called the regular meeting of the Ingham County Zoo Advisory Board to order at 6:02 

PM 
 
MINUTES:  Moved by Commissioner Nolan to approve and supported by Commissioner Tsernoglou to approve the 

February 11, 2015 minutes of the regular meeting as written with the additional sentence to be placed under 
Board Comments, Yes-8; No-0; MOTION CARRIED.   

 
 
LIMITED PUBLIC COMMENT  
None 
 
LATE ITEMS/DELETIONS/CONSENT ITEMS 
Item #6A needs to be deleted as Ms. Morris was unavailable for the meeting. 
 
OLD BUSINESS 
Moose Exhibit Update 
Mrs. Graham said we are waiting for the City Planning Commission.  She said both moose are together now and getting along and he 
has a name “Meeko.” 
 
Commissioner Nolan asked if every time we do something we do have to go through the City. 
 
Mrs. Graham said yes. 
 
Commissioner Tsernoglou asked does the City want to give the park to the County. 
 
Commissioner Nolan said any time a park can be given to a developer or the County it is by the vote of the people. 
 
Mrs. Leys asked if the City would want to be paid for it. 
 
Mrs. Graham said it would make life easier. 
 
Mr. Kibbey said all the discussions were in regards to the management of the zoo. 
 
Strategic Planning Update 
Chair Groen said he and his wife facilitated two sessions at the zoo which were a lot of fun.  The results were three initiatives; one is  
to increase the size of the budget and there are a lot of strategies on how to do that; the second one to improve the environmental 
responsibility to improve the carbon foot print and lower waste down to 0%; and the third is is becoming a leader in conservation both 
in the field and at the zoo, educating visitors about our collection; and their native habitat.  Eventually, there will be a written plan.  
 
NEW BUSINESS 
2016 Proposed Fee Increases 
Mrs. Graham said they received a form from the County using a rate of 1.6% increase.  They went through and collaborated with the 
Parks Director to maintain equity with the County Parks rates.  We will increase the children’s amount by $1 and the winter rates by 
$1.  She went over all the columns entered what they thought the rates should be how much additional revenue would be generated 
and then give reasons for on staying the same or raising the rate. 
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ZOO DIRECTORS REPORT 
Mrs. Graham talked about her written report.  The zoo is gearing up for the beginning of the official season which starts April 1st.  
They received the first installment from the Glassen Foundation.  The Society Board approved a full time position dedicated to raising 
funds and promoting advocacy for the zoo. She said they had to fill out a survey for sponsorships received for AZA for 2014 which 
ended up being around $80,000. Had a farewell luncheon for Keeper Jan and she wanted her farewell gift to go to creating a new look 
at the front of the North American Exhibit. Mark Marquardt will be leaving on April 1st and he is a keeper. The Zookeeper positions 
have been filled and she is now in the process of looking at applications for Zookeeper Aid positions.  The new structure is all set to 
start April 1st. The construction on the Red Panda exhibit will start in April and the resolution will be at County Services on this 
upcoming Tuesday.  Finally, found something that the squirrels won’t eat on the raven exhibit, so that will be in place and when it is 
tacked down securely the ravens will be released.  The Mission Statement has been changed and is the one that is used the most for 
grants and everyone was in agreement. It was better we have a new membership card which looks very nice. There’s a meeting with 
Mr. Berghorn and the Green Team on Friday.  We are out of office space and DBI is coming in and putting a work station in the 
kitchen and another one in the AV closet.  There are two new moms and now we are redoing the bathroom into a Lechie Lounge so at 
least there is a comfortable space for them.  In keeping with the conservation theme, we ordered recyclable bags to replace the plastic 
bags for the gift shop. 
 
FINANCIAL REPORTS 
Mr. Wingeier said there is a few things to bring to your attention, the revenue looks bad, but isn’t that bad.  On item A, salaries & 
wages, is the same as last year.  Item B, there was less animal lab work and medicine purchased than last year.  Item C, a pipe burst in 
the Animal Clinic resulting in a major flood. The cleanup is hitting the purchased services account hard, but all but $1,000 should be 
reimbursed through the County’s insurance.  Item D, the County changed the classification of CIP items to project of $5,000 and up as 
opposed to the previous classification of $1,000 and up.  The smaller CIP items are now expensed in the departments budget’s instead 
of the CIP budget. Item E, last year the insurance was paid monthly, but this year it was paid in one lump sum in February. He then 
talked about the attendance. He also said he has included the Society financials and gave an overview.   
 
BOARD COMMENTS 
Mrs. Leys said she did go to the Arbor Society of Michigan Conference and attended a lot of sessions.  She went to a couple on Oak  
Wilt and it is a fungus disease that plugs up the vascular tissue of the tree especially with Red Oaks. It can kill in a matter of a few  
weeks.  White Oaks are a little bit more resistant.  As she was walking up the walk, she saw both at the zoo.  She wants to have a  
moratorium at the zoo on any pruning or damage on oaks from April to July. There are little beetles that spread the fungus around  
during that time.  She thinks there should be some type of zoo policy. It is best to prune Oaks in the winter and once it is found on the  
property, it is very hard to get rid of. 
 
Mrs. Graham asked if there is a test for Oak Wilt. 
 
Mrs. Leys said yes, there is if you would send samples in.  The DNR is really into this. 
 
LIMITED PUBLIC COMMENT  
None 
 
ADJOURNMENT 
Being no further business, the meeting was adjourned at 7:00 PM. 
 
 
 
Teresa Masseau 
Recording Secretary  
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POTTER PARK ZOO BOARD 

 
 

Meeting of April 15, 2015 
RESOLUTION #15-03 

 
 

RESOLUTION AUTHORIZING A TRANSFER OF CAPITAL IMPROVEMENT  
FUNDS TO THE WOLF EXHIBIT PROJECT 

 
WHEREAS, Potter Park Zoo has made modifying the Wolf Exhibit its highest priority Capital Improvement 
Project item to accommodate the two new wolves the Zoo has received. 

WHEREAS, the Zoo would like to request a line item transfer of the balances from the Pathway Replacement 
Phase I Project, line item #258-69900-977000-1501Z with a balance of $25,917.00 and the Birdhouse North 
Exhibit Repairs Project, line item #258-69900-977000-1502Z with a balance of $50,000.00 to the Wolf Exhibit 
Project, line item #258-69900-977000-1514Z. 

WHEREAS, once the above transfers are complete, the funds for the Wolf Exhibit Project will be available in 
CIP line item #258-69900-977000-1514Z, which will have a balance of $75,917.00. 
 
THEREFORE BE IT RESOLVED, that the Potter Park Zoo Board approve the transfer for a total of $75,917.00 
from the above mentioned accounts into the approved Wolf Exhibit Project, CIP # 258-69900-977000-1514Z 
bringing the total balance in that account to $75,917.00. 

BE IT FURTHER RESOLVED, the Controller/Administrator and the Chair of the Board of Commissioners be 
authorized to make the necessary transfer of funds.  
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1301 S. Pennsylvania Ave. | Lansing, MI  48912 | p: 517-342-2776 | f: 517-318-3894 

 

Potter Park Zoo 
Board Report 

April 2015 

We finally received the approval on the new Moose Exhibit from the City Planning Commission on 
Thursday, April 9, and will proceed immediately to get the construction documents out to bid. 
YYEEAAHH!!!!!  

We are only a little over a week into the official season and we’ve already had a $3,000 day in the 
gift shop! (You will need to stop in and see all of our new things!!) 

I am working on the job description for the Director of External Affairs approved to begin in June. 

We have hired three new Zookeepers, as well as eight Zookeeper Aids.  Our new structure is 
complete and began to function April 1. 

We have submitted a funding proposal to Safari Club International in support of the Moose Exhibit.  
We anticipate a response before the end of the month. 

We will graduate a new class of 16 Docents on April 11. 

Our Docent/Volunteer Appreciation Dinner is scheduled for Thursday, April 30 beginning at 6:00 
with a cash bar and dinner to follow at 7:00.  All Board members are welcome to attend.  Please 
RSVP to Jennifer Horvatin, 517-342-2769, if you plan on joining us. 

Our new edition of Zoo Tales is ready to go to print and will be ready for distribution, hopefully, the 
third week of April. 

We have a new membership brochure I will share with you at our meeting. 

We have succeeded in “squirrel proofing” the new Raven Exhibit!  Rocky and Lily are enjoying their 
new home. 

The Board of Commissioners has approved the transfer of funds and we are ready to begin 
construction on the new Red Panda Exhibit. 

We are pleased to be getting Micronesian King Fishers and Guam Rails.  Both species (birds) are 
part of a reintroduction program.  We phased out some more common species to make room for 
them. 
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March Attendance Report

POTTER PARK ZOO

FINANCIAL REPORT

FOR THE MONTH OF

MARCH 2015

Included:

March Year to Date Comparison Report (Preliminary)
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Reference Page

Salaries & Wages - Seasonal: 
A 600 Level Zookeeper retired and was replaced by a Temporary Zookeeper, resulting in an increase in the 

Salaries & Wages - Seasonal line item compared to 2014.

Animal Care: 
Less animal lab work and medicine was purchased in March 2015 than in March 2014.

Purchased Services:
A frozen pipe burst in the Animal Clinic, resulting in major flooding. The clean up and repairs related to this 

incident have been charged to Building Repair and Maintenance, classified under Purchased Services. All but 

$1,000 should be reimbursed through the County's insurance once the process is complete.

Other Expenses: 
The County changed the classification of CIP items to projects of $5,000 and up as opposed to the previous 

classification of $1,000 and up. The smaller Capital Improvement Projects are now expensed in the 

department's budgets instead of the CIP budget.

Insurance: 
In 2014, insurance was paid monthly starting in June. This year, insurance was paid in a lump sum in February.

A 

D 

B 

C 

E 
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POTTER PARK ZOO

ACTUAL VS PRIOR YEAR REPORT

FOR YTD ENDING MARCH 2015

PRELIMINARY BETTER (WORSE)

MARCH 2015 MARCH 2014 THAN %

YTD ACTUAL YTD ACTUAL PRIOR YEAR VARIANCE

REVENUES:

Property Tax Revenues 939$                       (265)$                      1,204$                    

Admission Revenues 1,780                      1,168                      612                         

Parking Lot Revenues -                          -                          -                          

Interactive Site Revenues -                          -                          -                          

Interest Income -                          -                          -                          

Other Revenues 170                         353                         (184)                        

TOTAL REVENUES 2,889$                    1,256$                    1,633$                    130.0%

EXPENSES:

Personnel Services

Salaries & Wages - Full Time 253,735$               249,093$               (4,642)$                  

Salaries & Wages - Seasonal 67,263                    46,402                    (20,861)                  

Benefits 136,918                  130,744                  (6,174)                     

Total Personnel Services 457,916                  426,239                  (31,677)                  7.4%

Controllable Expense

Supplies 18,000                    19,155                    1,155                      

Animal Care 34,534                    52,921                    18,387                    

Purchased Services 129,339                  112,821                  (16,518)                  

Utilities 3,656                      3,764                      108                         

Rentals & Leases -                          -                          -                          

Other Expenses 28,011                    17,119                    (10,892)                  

Total Controllable Expense 213,540                  205,779                  (7,761)                     3.8%

Non-Controllable Expense

Utilities 61,964                    61,818                    (146)                        

Insurance 44,822                    -                          (44,822)                  

IT Support Expense 16,226                    15,098                    (1,128)                     

Other Expenses 119                         116                         (3)                             

Total Non-Controllable Expense 123,132                  77,032                    (46,100)                  59.8%

TOTAL EXPENSES BEFORE CAPITAL 794,588                 709,050                 (85,538)                  12.1%

Capital Outlay

Capital Improvements 87,413                    49,446                    (37,968)                  

Machinery & Equipment -                          7,011                      7,011                      

Total Capital Outlay 87,413                    56,457                    (30,957)                  

TOTAL EXPENSES 882,001$               765,507$               (116,494)$              15.2%

TOTAL CHANGE IN FUND BALANCE (879,112)$              (764,251)$              (114,862)$              -15.0%

FUND BALANCE AS OF 12-31-2014 1,022,013$            
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POTTER PARK ZOO

MONTHLY ATTENDANCE REPORT

FOR MONTH AND YTD ENDING MARCH 2015

BETTER BETTER

2015 2014 (WORSE) 2015 2014 (WORSE)

ADMISSION TYPE COUNT COUNT THAN PY COUNT COUNT THAN PY

CHILDREN -                    -                   -                    -                    -                    -                    

CHILDREN-UNDER 3 447                   337                  110                   530                   398                   132                   

CHILDREN-OFF-SEASON 781                   646                  135                   971                   815                   156                   

ADULT RESIDENT -                    -                   -                    -                    -                    -                    

ADULT NON-RESIDENT -                    -                   -                    -                    -                    -                    

ADULT OFF-SEASON 1,641               1,731               (90)                    2,152               2,379               (227)                 

SENIOR RESIDENT -                    -                   -                    -                    -                    -                    

SENIOR NON-RESIDENT -                    -                   -                    -                    -                    -                    

SPECIAL EVENTS -                    -                   -                    -                    5                       (5)                      

PPZ ZOO MEMBERS 1,140               690                  450                   1,403               875                   528                   

SHARED ZOO MEMBERS 88                     49                     39                     122                   67                     55                     

GROUPS -                    -                   -                    -                    -                    -                    

MONDAY PROGRAM -                    -                   -                    -                    -                    -                    

OTHER 3                       -                   3                       3                       -                    3                       

TOTAL 4,100               3,453               647                   5,181               4,539               642                   

INCREASE (DECREASE) FROM PRIOR YEAR 18.7% 14.1%

CURRENT MONTH YEAR-TO-DATE

8
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