
Commissioner Chris Trubac 
Barbara Andersen 
Nichole Biber  
Fred Cowles  
Sarah Mullkoff  
Claire Nowicki 
Matthew Lincoln 
Brenda Gray 

THE ENVIRONMENTAL AFFAIRS COMMISSION WILL MEET ON FEBRUARY 28, 2024 AT 5:30 PM IN CONFERENCE ROOM 
D AND E OF THE HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING.  

Agenda 

Call to Order 
Approval of Draft Minutes 
Additions to the Agenda  
Limited Public Comment 

1. Ingham County Parks Department
a. Presentation – Tim Morgan, Director

2. Materials Management Plan – Discussion
3. Manager Activities Summary

Announcements 
Public Comment 
Adjournment  



ENVIRONMENTAL AFFAIRS COMMISSION 
January 24, 2024 

Draft Minutes 
 
Members Present: Andersen, Cowles, Trubac, Mulkoff, Nowicki, Lincoln 
 
Members Absent:, Biber, Gray 
 
Others Present: Gracen Zaremba, Morgan Feldpausch (virtual), Rachel Prettenhofer (virtual), Glenn Canning 
 
The meeting was called to order by Commissioner Trubac at 5:30 p.m. in Conference Room A of the Human 
Services Building, 5303 S. Cedar Street, Lansing Michigan. 
 
Approval of Draft Minutes  
 
The minutes were approved.  
 
Additions to the Agenda 
 
None. 
 
Limited Public Comment 
 
None. 
 

1. Election of Officers for 2024 

The Commission elected officers for 2024. The motions were approved unanimously to elect the following: 
Chair: Chris Trubac, Vice Chair: Sarah Mullkoff, Secretary: Claire Nowicki.  
 

2. Michigan Agriculture Environmental Assurance Program 
a. Presentation – Gracen Zaremba, Eaton Conservation District  

Gracen Introduced herself and the Michigan Agriculture Environmental Assurance Program (MAEAP). 
MAEAP is a voluntary grant program that primarily focuses on water pollution and works frequently with 
agriculture. The program is implemented by conservation districts, such as Eaton Conservation District, and 
Michigan Department of Agriculture and Development (MDARD).  Becoming MAEAP certified is a four-
phase process including: Education, Risk Assessment, Completing Work, and Verifying Completion. 
Certification lasts 5 years and is offered in the following categories: Livestock, Farmstead, Cropping, 
Greenhouses, Orchards, Forest, Wetland & Habitat.  
 

3. Manager Activities Summary  

Morgan Feldpausch gave a presentation on activities completed by the Environmental Sustainability Manager 
position which included updates on Materials Management Planning, Energy Audit Implementation Plan, and 
the Sustainability Action Plan.  
 
The commission also discussed the 2024 meeting schedule. The commission will meet every other month 
starting in February. There was also discussion over how to make effective use of each meeting and ways to 
promote public engagement.  
 
Announcements 
Fred Cowles announced that Tri-County may be interested in collaborating on Ingham County waste. Morgan is 



in communication with Tri-County. There may be further discussion on this at the next commission meeting.  
 
Public Comment 
None.  
 
Adjournment 
The meeting was adjourned by Chairperson Trubac at 6:35 pm. 
  



Ingham County Parks 
Environmental Affairs Commission 2/28 Meeting 

Vehicle Emissions/Going Green 
Moving towards electric equipment 

o In 2024, Parks Department purchased 2 fully electric trucks and 1 hybrid small truck. 
o In 2024, $25,000 was allocated through CIP dollars to purchase electric push mowers, weed 

whips, chainsaws and other battery powered landscaping equipment 
o E-bikes are being used by staff to navigate through the park and trail system.  

- Trail development 
o The Trails and Parks Millage helps to create paths for non-motorized transportation, thus relying 

less on gas/diesel vehicles. 
 
Native Plantings 

- All new projects have/will be including native plant restoration. 
o Hawk Island 
o Burchfield 
o Lake Lansing 

- Invasive removal 
o Invasive removal stewardship plan is being developed to assist the Parks staff. The plan 

identifies areas at each Park that require invasive species removal and reintroduction of native 
plantings.  

o Hawk Island has approximately 1.5 acres of invasive species being removed and replaced with 
native seeding in 2024. Also doing test plots around park to determine what seed mix holds up 
best with deer, etc.  

- No Mow Zones 
o Multiple area within the Park system have been designated as “No Mow” zones.  

 
Lighting Study 

- In 2024, partially due to the County wide energy audit, the Parks Department will be hiring a consulting 
firm to perform a lighting study. This study will entail looking at existing lighting and ways to transition 
to more eco-friendly lighting throughout the parks.  

 
Educating the Public 

- Through Signage 
- Identifying the importance of sustainability through Burchfield summer classes. 

 
Staff is also utilizing the attached “Park and Recreation sustainability practices” booklet and the attached 
National Park Service “Green Parks Plan” to help guide decision making and future planning.  
 
Map on following page is a draft example of the stewardship plan that is currently being conducted.  
 



-   







































































Ingham County 



Environmental Affairs Commission 
Materials Management Planning (MMP)  

Staff Recommendation: Planning Approach 
Summary 

A Materials Management Plan (MMP) is required for each county in Michigan. Each county is now required to 
have an MMP to achieve goals and identify or create capacity per the new law. The new County MMP will 
replace the County’s solid waste management plan. The goals of MMP’s are: 
 

• Protecting the environment and public health; 
• Ensure that managed materials (recyclables, organic materials, and solid waste) are sustainably managed 

to achieve benefits for the economy, communities, and the environment; and 
• Ensure that all managed materials generated in the planning area are collected and recovered, processed, 

or disposed at materials management facilities that comply with the law.  

This process has been initiated by the Environment, Great Lakes, and Energy (EGLE) Director through a letter 
requesting response by July 6, 2024. The County is required to reply to this letter by submitting a Notice of 
Intent (NOI), which should outline the County's chosen course of action from the following options: declining 
to prepare an MMP, preparing an individual MMP, or preparing a multi-county MMP.  

 
Funding 

Funding will be available to develop an MMP with MMP Grants. Grant funding is intended to provide a base 
amount of funding to supplement the costs for preparing, implementing, and maintaining MMPs. 

• Base amount of $60,000 for each county. 
• An additional $10,000/county for multi-county plans. 
• $0.50 per capita, up to $300,000 will be available in the first three years to cover the higher upfront costs 

of initiating the new planning process (in addition to the base amount). 

Initial Process/Timeline 
By July 6, 2024 
Determine who will be responsible as the CAA 
CAA corresponds with adjacent counties 
Develop Interlocal or other agreements (if applicable) 
CAA files Notice of Intent (NOI)  
* 36-month clock to complete plan begins * 
Within 30 days of filing NOI 
Send copy of NOI to all County Municipalities 
Publish NOI in newspaper, media, etc. 
Request Municipalities to add NOI to websites 
Within 120 days of filing NOI 
CAA identifies DPA 
Within 180 days of filing NOI 
CAA appoints MMPC  
DPA develops Work Program w/MMPC 
MMPC approves Work Program 
EGLE approves Work Program 
Eligible for MMP grant 
  

Acronym Explanations: 
 
CAA – County Approval Agency  
The County Board of Commissioners or elected county 
executive, municipalities within the county, or the regional 
planning agency may assume responsibility for a planning 
area. This responsible entity becomes the CAA. 
DPA – Designated Planning Agency  
Appointed by the CAA. Serves as the primary government 
resource in the planning area for information about the 
MMP. Limited limitations/unclear guidance as to 
identity/membership of this agency.  
MMPC – Material Management Planning Committee  
Appointed by the CAA. General purpose is to identify 
planning area priorities and direct the DPA for MMP 
preparation. High limitations/clear guidance as to 
membership of this committee (specifically outlined in law). 



Staff Recommendation: Develop an MMP - Individually  
 

Recommendation Summary:  
Staff have evaluated the options and recommend that the Ingham County Board of Commissioners accept the 
role of County Approval Agency (CAA) for Ingham County and that Ingham County prepares a Materials 
Management Plan independently. 
 
Extensive research was conducted by staff to evaluate individual and multi-county approaches to planning, 
informing the staff recommendation. Research included the evaluation of available materials (including Subpart 
11 of Part 115, supplemental information developed by EGLE, etc.), attendance at various meetings and 
education sessions related to county MMP developments, and conversations with various other counties, 
including Washtenaw, Oakland, Kalamazoo, Kent, Monroe, and Genesee Counties, several of which are 
considered leaders in the state. Each of the counties listed is planning to pursue an individual county 
planning approach. Several major factors considered in developing this recommendation are outlined below. 
 
Approval Process:  
The MMP approval process includes, but is not limited to, the following steps: planning commission draft 
approval, public comment (may result in draft revisions and set-backs to approval process), County Approval 
Agency (CAA) approval (may result in draft revisions and set-backs to the approval process), municipal review 
and approval, and EGLE review and approval (may result in draft revisions and set-backs to the approval 
process).  
 
After CAA approval, the MMP must be provided to all municipalities within the planning area for local 
approval. Local approval is considered to be formal approval by 67% of municipalities within the planning area. 
Only municipalities that formally respond contribute to the approval rate (municipalities that do not respond 
indicating approval or disapproval do not positively or negatively affect the approval rate). IF the threshold rate 
of approval by the municipalities is not reached, EGLE shall prepare the MMP.  
Impact by approach type:  
 

• Individual county plans: There is one CAA for the individual county, meaning there is only one CAA in 
which approval depends on. Only the individual county’s CAA has an impact on the approval process.  

• Individual county Plans: Municipal approval requirements are required only of those within the 
individual county. For example: The 24 municipalities that are directly within Ingham County have an 
impact on the approval process.  

• Multi-county plans: There are multiple CAAs, one for each individual county within the planning area, 
in which approval depends on. For example: There would be three CAA’s within the tri-county region 
(one for Ingham, one for Eaton, and one for Clinton Counties). The three CAA’s must approve the plan 
and have equal impact on approval.  

• Multi-county plans: Municipal approval requirements are required from all municipalities within the 
planning area. For example: The 74 municipalities that are within tri-county region (Ingham, Eaton, and 
Clinton Counties) have an impact on the approval process.  

 
Materials Management Planning Committee:  
The planning committee plays a vital role in the Materials Management Planning process. The committee’s 
duties and responsibilities include, but are not limited to the following: directing the DPA in the preparation of 
the plan, reviewing and approving the DPA work program, identifying the local policies and priorities, notifying 
the DPA of any deficiencies in the MMP or the development process, approving the MMP (prior to public 
comment and prior to CAA approval), etc.  
Impact by approach type:  
 



• Individual county plans: A single planning committee with members residing within or operating 
directly within the individual county with the exception of one optional additional appointee residing or 
doing business in an adjacent municipality outside of the planning area. 

• Individual county plans: The individual CAA has direct control over the Materials Management 
Committee repetitive selections and selection process. 

• Multi-county plans: A single planning committee, the representative’s spots do not increase with the 
exception of two optional additional appointees from each county within the planning area (one elected 
official from the county or municipality within the planning area and one representative from a business 
that generates managed materials within the planning area).  

• Multi-county plans: Controls over the committee representative selections and selection process is split 
equally among all CAA’s within a planning area.  

Differing Priorities and Challenges: 
Impact by approach type: 
 

• Individual county plans: Each county has its own unique demographic profile, including population 
distribution, economic disparities, and cultural factors. Planning individually allows the county to tailor 
the Materials Management Plan (MMP) to address its specific needs and challenges, based on its 
demographic characteristics. For example, one county may need to prioritize initiatives to address urban 
waste management challenges, while another county may focus on rural recycling programs. 
Demographic differences among the counties can lead to disparities in priorities and challenges, which 
will require unique strategies for each county. 

• Multi-county plans: Coordinating a multi-county MMP requires addressing demographic differences 
across counties, including variations in population size, income levels, and infrastructure development. 
Challenges may arise in reconciling differing priorities and allocating resources equitably among 
counties. For instance, one county’s more urban population may require different waste management 
solutions compared to another county's rural communities. Achieving consensus on regional priorities 
and addressing demographic disparities will be challenging and may necessitate extensive coordination 
and negotiation among stakeholders. 

Coordination Challenges and Associated Costs: 
Impact by approach type:  
 

• Individual county plans: Planning at the individual county level simplifies coordination efforts, as 
decisions are made within a single jurisdiction. The county can streamline the planning process, reduce 
administrative overhead, and allocate resources more efficiently to address local needs. 

• Multi-county plans: Coordinating a multi-county MMP requires extensive collaboration among multiple 
jurisdictions, increasing the complexity and administrative burden of the planning process. Coordination 
efforts may face challenges due to differences in governance structures, regulatory frameworks, and 
political dynamics among counties. 

• Multi-county plans: The high level of coordination required for multi-county planning will incur 
additional costs, including expenses related to legal consultation, stakeholder engagement, facilitation, 
and administrative overhead. These costs are likely to exceed the additional available grant funding 
($10,000/county for multi-county plans). 

 
  



Ingham County  
Environmental Affairs Commission (EAC) 

Environmental Sustainability Manager Activities Summary 
January – February 2024 

 
Materials Management Planning (MMP) 
 
• Participated in Michigan Municipal League’s Materials Management final cohort session and EGLE’s 

Michigan Materials Management Conference. Presented Materials Management Planning information at 
the Ingham County Board of Health February meeting in efforts to facilitate a joint recommendation in 
regard to the County’s approach to planning with the Environmental Affairs Commission.  

• Based on directive received from the Board of Health: Coordinated, conducted, and scheduled necessary 
conversations regarding the upcoming planning process and approaches with other counties – 
specifically those considered leaders in Materials Management and those with similar demographics 
including Genesee, Kalamazoo, Kent, Oakland, and Washtenaw Counties – and local municipal 
colleagues – including the City of Lansing and the City of East Lansing.  

• Preformed additional research regarding the materials management planning process. 
• In collaboration with the Health Department developed staff recommendation for the County’s Materials 

Management Planning approach.  
 
Energy Audit Implementation Plan 
 
• Further Perused participation in the Catalyst Leadership Circle (CLC) Fellowship program.  

o Worked with Glenn Canning, Ingham County Facilities Director, and CLC program staff to finalize 
and submit and develop project description. 

o Proceeded with required steps to pursue required county approval process. 
• Pursued the Community Energy Management Program Grant.  

o Performed program research including evaluating participation requirements/eligibility, feasibility, 
internal/external approval process, etc. Including direct inquiries to grant administration and internal 
inquiries to various department staff members. Attended informational grant webinar. 

o Coordinated and conducted meetings with the Ingham County Facilities team to further develop the 
County’s grant project and application.  

o Worked to develop the County’s grant application. 
 
Sustainability Action Plan 
 
• Reviewed materials for Community Enhancement Grant including the grant agreement and reporting 

forms. The grant is to be received by the County for the development of the County’s Sustainability 
Action Plan.  

• Developed the Resolution to Accept a Grant for the Development of a Sustainability Action Plan. 
Attended the County’s Human Services and Finance Committee meetings to answer inquiries about the 
grant and the grant projects.  

• Currently in the process of working with the County’s attorney to facilitate grant agreement signature.  
• Completed the development of the project’s Request for Proposals (RFP). Worked with Purchasing 

Director, Jim Hudgens, to finalize the RFP’s including review of the scope of services, development of 
the evaluation criteria, and verification of the vendor distribution list. The RFP is in the process of being 
posted.   

 



Additional/Misc.  
 
• Researched and coordinated presentations and information for upcoming Environmental Affairs 

Commission Meetings.  
• Answered inquiries from Environmental Affairs Commission members regarding various topics. 
• Began working on Ingham County’s 2023 Michigan Green Communities program application. 
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