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THE ENVIRONMENTAL AFFAIRS COMMISSION WILL MEET ON APRIL 24, 2024 AT 5:30 PM IN CONFERENCE ROOM D AND 
E OF THE HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING.  
 
Agenda 
 
Call to Order 
Approval of Draft Minutes  
Additions to the Agenda  
Limited Public Comment 
 

1. Energy Audit Implementation 
a. Phase 1 and Phase 2 Implementation Plans – Progress Update 
b. 2025 Capital Improvement Projects 

i. Presentation – Glenn Canning, Facilities Department Director 
2. Sustainability Action Plan – Update and Discussion (Materials Pending) 
3. Manager Activities Summary 

 
Announcements  
Public Comment  
Adjournment 



ENVIRONMENTAL AFFAIRS COMMISSION 
February 28, 2024 

Draft Minutes 
 
Members Present:, Biber, Cowles, Mullkoff, Nowicki, Trubac, Gray 
 
Members Absent: Andersen, Lincoln,  
 
Others Present: Morgan Feldpausch, Elaine Fischhoff, Tim , Rod,  
 
The meeting was called to order by Chair Trubac at 5:30 p.m. in Conference Room D and E of the Human 
Services Building, 5303 S. Cedar Street, Lansing Michigan. 
 
Approval of Draft Minutes  
 
The minutes were approved.  
 
Additions to the Agenda 
 
None. 
 
Limited Public Comment 
 
None. 
 
 

1. Ingham County Parks Department 

The commission heard an update on developments within the Ingham County Parks Department. The parks 
department has purchased electric vehicles and is allocating money towards the purchase of electric powered 
landscaping equipment. They are also developing trails with the Trails and Parks Millage. All new projects are 
having native plant restorations included. There is also work underway to remove invasive plants and develop 
“No Mow Zones”. The Parks are also completing a Lighting Study, which will consist of a county wide audit on 
lighting systems within the park in an effort to be more eco-friendly. Additionally, education through new 
signage and Burchfield summer classes will take place.  

2. Materials Management Plan - Discussion 

Morgan Feldpausch discussed the Material Management Plan, which will replace the County’s solid waste 
management plan in accordance with new law. CAA stands for County Approval Agency which appoints the 
DPA (Designated Planning Agency) and the MMPC (Materials Management Planning Committee). 
Neighboring counties are developing individual county plans. Concerns for developing multi county plans 
include coordinating approval between all county boards and if the multi county group is unable to agree or the 
process is stalled, the final decisions on the plan would be determined by EGLE. The MMP will involve much 
more coordination and planning than the previous solid waste management plan.  
The Commission discussed how the MMP will consume considerable time to develop and manage. Fred Cowles 
expressed concern on the workload overwhelming the other duties of the Environmental Sustainability Manager 
and taking away from other tasks. The MMP comes with grant funding which may allow for additional 
financing for management.  
While the Materials Management encompasses a spectrum of environmental topics and needs, at this stage the 
discussion is regarding whether to have the county fill the roll of CAA and begin recommendations for a DPA.  
 
Motion to recommend for the County Board of Commissioners to accept the role of County Approval Agency 
and to pursue a single county planning approach to the Materials Management Planning process.  



 
 
MOVED BY MULLKOFF, SUPPORTED BY COWELS  
 
MOTION TO RECOMMEND FOR THE COUNTY BOARD OF COMMISSIONERS TO ACCEPT THE 
ROLE OF COUNTY APPROVAL AGENCY AND TO PURSUE A SINGLE COUNTY PLANNING 
APPROACH TO THE MATERIALS MANAGEMENT PLANNING PROCESS.  
 
THE MOTION CARRIED UNANIMOUSLY  
 

3. Manager Activities Summary 

Morgan gave an update on the activities from the past month. Materials are being reviewed for a Community 
Enhancement Grant and other grants to assist with development of the Sustainability Action Plan. Development 
was completed for the SAP Request for Proposals (RFP).  
 

4. Equitable Mobility Powering Opportunities for Workplace Electrification Readiness Project 

Morgan discussed a resolution discussing authorizing Ingham Counties Participation in the Equitable Mobility 
Powering Opportunities for Workplace Electrification Readiness Project. This would grant Ingham County 10 
free hours to develop sustainable transportation options and participate in the program.  
 
MOVED BY COWELS, SUPPORTED BY MULLKOFF 
 
TO RECOMMEND THAT THE BOARD OF COMMISSIONERS APPROVE THE RESOLUTION 
AUTHORIZING INGHAM COUNTY’S PARTICIPATION IN THE EQUITABLE MOBILITY POWERING 
OPPORTUNITIES FOR WORKPLAE ELECTRIFICATION READINESS PROJECT  
 
THE MOTION CARRIED UNANIMOUSLY  
 
 
Announcements 
Nichole Biber mentioned that there are showings for a movie about paddleboarding to raise awareness on the 
issue of Line 5.  
Chris Trubac mentioned that he received a new induction cooktop and that grants are now available for them.  
 
Public Comment 
Elaine Fischhoff – impressed with the parks department updates towards sustainability. She is impressed with 
the work of this commission to date.   
 
Adjournment 
The meeting was adjourned by Chair Trubac at 6:39 pm. 









Ashrae Level II + Net Zero Energy Audit 
Recommended Energy Conservation Measures 

Phased Implementation Plan Narrative 
 
This narrative is intended to be supplemental, please refer to the corresponding Phase 1, 2, and 3 Energy Audit 
Implementation Plan documents for project-specific information. A comparison to existing annual energy and 
water consumption (included in the Net-Zero Audit Roll-Up Report), is included in these documents as well in 
an effort to demonstrate the overall effects of implementation of these phases. 

 
Phase 1: Narrative  

Timeframe: 2023  
Average Initial Investment Cost: $1,197 
Total Number of Projects: 20 
Total Number of Facilities Included: 9 
Estimated Carbon Footprint Reduction: 0.52% 
 
Projects were selected for this phase from the provided lists of recommended energy conservation measures for 
individual facilities included in the Ashrae Level II + Net Zero Energy Audit completed in 2022 by Bureau 
Veritas. Staff worked directly with the three facility managing departments to determine the framework for 
selection and evaluation of projects. Detailed information about all individual projects (buildings, costs, 
savings, etc.), can be found in the corresponding Phase 1 Energy Audit Implementation Plan document.  
Phase 1 project selection primarily considered the timeline for implementation, the projected initial investment 
cost, estimated environmental savings, and interdepartmental considerations such as the age of the equipment, 
on-going/up-coming projects, etc. Projects listed are considered the “low hanging fruit” level projects because 
they are able to be completed within the 2023 year and within the corresponding departments’ existing budget.  
The vast majority of projects have been implemented 100% as recommended in the corresponding list of 
recommended energy conservation measures. Projects listed with a less than 100% implementation level have 
been completed in part due to individual project concerns (intended equipment usage requirements for example) 
or as part of pilot test projects in efforts to evaluate practical feasibility of implementation. 

 
Phase 2: Narrative 

Timeline: 2024 
Average Initial Investment Cost: $4,633 
Total Number of Projects: 16 
Total Number of Facilities Included: 10 
Estimated Carbon Footprint Reduction: 2.51% 
 
Projects were selected for this phase from the provided lists of recommended energy conservation measures for 
individual facilities included in the Ashrae Level II + Net Zero Energy Audit completed in 2022 by Bureau 
Veritas. Staff worked directly with the two facility managing departments to determine the framework for 
selection and evaluation of projects. 
 
Phase 2 project selection again considered the timeline for implementation, the projected initial investment cost, 
interdepartmental considerations, and environmental savings. In this phase, interdepartmental considerations 
included heavy focus on planned/upcoming department projects that are already expected to take place within 
the timeframe (equipment replacement, for example). While projects that can be completed within the 
corresponding departments’ existing budget were included as resources allowed, heavy emphasis was placed on 
projects that were able to be incorporated into or added independently as a Capital Improvement Project (CIP) 
Request for the 2024 year. Three total CIP’s that relate to individual recommendations included with the energy 
audit were submitted independently in 2023 for implementation in 2024.  



 
The majority of projects will be implemented 100% as recommended in the corresponding list of recommended 
energy conservation measures. Projects listed with a less than 100% implementation level will be completed in 
part due to individual project concerns (intended equipment usage requirements, for example), as part of pilot 
test projects in efforts to evaluate practical feasibility of implementation of projects, or funding limitations. 
Three total projects included in this phase are listed with a “0%” implementation level; these projects are in a 
pre-implementation state and are detailed further on the corresponding Phase 2 Energy Audit Implementation 
Plan document.  

 
Phase 3: Narrative  

Timeframe: 2025 
Average Initial Investment Cost: $16,328 
Total Number of Projects: 10 
Total Number of Facilities Included: 6 
Estimated Carbon Footprint Reduction: 2.49% 
 
Projects were selected for this phase from the provided lists of recommended energy conservation measures for 
individual facilities included in the Ashrae Level II + Net Zero Energy Audit completed in 2022 by Bureau 
Veritas. Staff worked directly with the two facility managing departments to determine the framework for 
selection and evaluation of projects. Detailed information about all individual projects (buildings, costs, 
savings, etc.), can be found in the corresponding Phase 3 Energy Audit Implementation Plan document.  
Phase 3 project selection again primarily considered the timeline for implementation, the projected initial 
investment cost, estimated environmental savings, and interdepartmental considerations such as the age of the 
equipment, on-going/upcoming projects, etc. In this phase, interdepartmental considerations included heavy 
focus on planned/upcoming department projects that are already expected to take place within the timeframe 
(equipment replacement, for example) as well as department capacity for implementation of projects.  
Approximately 60% of projects selected for this phase will be incorporated into or added independently as a 
Capital Improvement Project (CIP) Request for the 2024 year. The remaining 30% of projects selected for this 
phase, the Forest Community Health Center projects, were selected for the County’s Community Energy 
Management (CEM) Grant application and the implementation of these projects will be dependent upon the 
grant award. The County is in the process of preparing this grant application and anticipates submission in the 
coming weeks.  
 
The majority of projects will be implemented 100% as recommended in the corresponding list of recommended 
energy conservation measures. Projects listed with a less than 100% implementation level will be completed in 
part due to funding limitations. 
 
As projects develop and circumstances change throughout county operations, changes to this phase are likely to 
occur and opportunities will be evaluated as they become available. 
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