CHAIRPERSON COUNTY SERVICES COMMITTEE

VICTOR CELENTINO DIANNE HOLMAN, CHAIR
PENELOPE TSERNOGLOU
VICE-CHAIRPERSON BRYAN CRENSHAW
BRIAN McGRAIN DEB NOLAN
CAROL KOENIG
VICE-CHAIRPERSON PRO-TEM VICTOR CELENTINO
RANDY MAIVILLE RANDY MAIVILLE
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THE COUNTY SERVICES COMMITTEE WILL MEET ON TUESDAY, APRIL 8, 2014
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.

Agenda
Call to Order
Approval of the March 18, 2014 Minutes
Additions to the Agenda
Limited Public Comment
1. Drain - Resolution Authorizing the Purchase of a Small Excavator from AIS Construction Equipment
Corporation for the Drain Commissioner
2. Treasurer - Resolution Authorizing Submission of a Joint Application by Ingham County and the

Ingham County Land Bank Fast Track Authority for Housing Resource Funding, Consisting of
Community Development Block Grant (CDBG) Dollars Made Available Through the Michigan State
Housing Development Authority (MSHDA) for Blight Elimination within Non-Entitlement Areas of
Ingham County

3. Michigan State University Extension - Resolution Amending the 2014 Agreement with Michigan
State University for Extension Services

4. Road Department
a. Resolution Extending Purchase Authorization of the Road Department’s 2013 Countywide

Waterborne Pavement Marking & Cold Plastic Common Text & Symbol Pavement Marking
Contracts for the 2014 Pavement Marking Program

b. Resolution to Execute a Quit Claim Deed between Great Lakes Christian Homes Housing
Corporation and the Ingham County Board of Commissioners

C. Resolution to Authorize the Purchase of Reflective Sign Faces and Complete Signs from
Osburn Associates, Inc.

d. Resolution Authorizing the Extension of Authorizations to Purchase 2014 Seasonal

Requirements of Smooth-Lined Corrugated Polyethylene Pipe & Helically Corrugated Steel
Pipe for the Road Department

e. Resolution Authorizing the Extension of a Contract for Gravel Road Dust Control Service
for the Road Department

f. Resolution to Approve Proposed 2014 Ingham County Bridge Funding Applications for
Submission to the Local Bridge Program Manager

g. Resolution to Approve the Hungerford Street Stop Sign Installation at St Joseph Street Traffic
Control Order

h. Resolution to Authorize an As Needed Construction Inspection Professional Engineering

Services Contract with RS Engineering, LLC

I. Resolution Authorizing and Endorsing Submission of Grant Applications under both the
USDOT TIGER FY 2014 and the MDOT TEDF-A Programs for the Reconstruction of Cedar
Street from US-127 to Holbrook Drive in Alaiedon and Delhi Townships, Ingham County,
Michigan for the Ingham County Road Department



J- Resolution Authorizing and Endorsing Submission of a Grant Application Under the MDOT
TEDF-A Program for Various Road Improvements Relating to the Expansion of the Jackson
National Life Insurance Office in Alaiedon Township, Ingham County, Michigan for the
Ingham County Road Department

K. Resolution to Authorize the Re-designation of Williamston Road between Baseline and
Fitchburg Roads, Bunker Hill Township, from Class A to All-Season

l. Resolution to Approve the Special and Routine Permits for the Ingham County Road

Department
5. Management Information Systems
a. Resolution to Approve the Purchase of NetVault Backup Solution from Avalon Technologies
b. Resolution to Approve the Purchase of New Cisco ASA Firewalls from ISI
C. Resolution to Approve Entering into an Agreement with Xerox for Managed Print Services
6. Facilities - Resolution Awarding a Contract to Pavement Consultants, Inc. to Provide Professional

Asphalt Consulting and Project Management Services for the Parking Lot Replacement Project at the
Human Services Building

7. Health Department - Resolution to Amend Resolution #13-486 to Change the Date for the Elimination
of a Position

8. Controller’s Office - First Quarter 2014 Budget Adjustments and Contingency Fund Update

9. Board of Commissioners - Resolution in Support of a Cesar E. Chavez National Day of Service
10. Human Resources
a. Resolution Authorizing and Clarifying Pension Benefits for Teamsters Local 580 Potter Park
Z00 Unit
b. Resolution Approving a Collective Bargaining Agreement with Local 512 Office and
Professional Employees International Union - Technical Clerical Unit
C. Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly Hired

Employees Under Local 512 Office And Professional Employees International Union -
Technical Clerical Unit

d. Resolution Approving a Collective Bargaining Agreement with Ingham County Employees’
Association - Professional Court Employees
e. Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly Hired
Employees Under Ingham County Employees’ Association - Professional Court Employees
f. Status of Collective Bargaining (Closed Session)
11. Information - ORV Laws for Southern Michigan
Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and
audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at the meeting
upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or services should
contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners, P.O. Box 319, Mason,
MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at this meeting. Meeting
information is also available on line at www.ingham.org.



COUNTY SERVICES COMMITTEE
March 18, 2014
Draft Minutes

Members Present: Dianne Holman, Penelope Tsernoglou, Bryan Crenshaw, Deb Nolan, Carol
Koenig, Victor Celentino and Randy Maiville.

Members Absent: None

Others Present: Tim Dolehanty, Travis Parsons, Nancy Hayward, Barb Mastin, Jared Cypher,
Shauna Dunnings, Michael Ashton, Willis Bennett, Michelle Rutkowski, Brian
Collins, Sally Auer, Becky Bennett, Rod Villre, Desiree Cook, Toranda Brown,
Randy Neff, Matt Moubray, Vicki Watson, Dana Watson, Jennifer Shuster and
others.

The meeting was called to order by Chairperson Holman at 6:00 p.m. in the Personnel
Conference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing,
Michigan.

Approval of the March 4, 2014 Minutes

MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. KOENIG, TO APPROVE
THE MINUTES OF THE MARCH 4, 2014 MEETING AS PRESENTED.

MOTION CARRIED UNANIMOUSLY.

Additions to the Agenda

Agenda item nos. 1 and 11 were removed from the agenda.

Agenda item no. 12c¢ was changed to 12d and the action item for 12c will now read as follows:
Authorization of the Board of Commissioners Chairperson to send a letter of support to the
Citizens for a National Cesar E. Chavez Day on behalf of the Ingham County Board of
Commissioners to establish the National Cesar E. Chavez Day of Service on March 31.

Substitute - 2. Resolution Authorizing the Sale of Office Furniture and Computer Equipment to
the Ingham Health Plan

Substitute - 3d. Resolution Authorizing the Submission of a Grant Application to the Michigan
Department of Natural Resources Trust Fund for an Accessible Playground at Potter Park

Lates —

13.  Resolution Approving the Use of Contingency Funds for a Temporary Hire for Ingham
County Probate Court



3e. Resolution Authorizing the Submission of a Grant Application to the Michigan
Department of Natural Resources Recreation Passport Grant Program for Repairs and
Resurfacing of the Accessible Non-Motorized Trail at Hawk Island County Park

14a. Resolution Honoring James Bibbs

14b.  Resolution Honoring Reverend Desirae Kelley-Kato

14c. Resolution Honoring Kendra McFadden

14d.  Resolution Honoring Melvin McWilliams

14e. Resolution Honoring Rina Risper

14f.  Resolution Honoring Stacia King

Limited Public Comment

Sally Auer, UAW, addressed the Committee and expressed her concern regarding agenda item

no. 10. She stated that the process normally followed for reorganization has not been followed.

Ms. Auer expressed concern about the power this potential reorganization will give the director
of the department and also the potential loss of jobs. She stated that this would adversely affect
union members and she urged the Committee not to pass the resolution tonight.

Dana Watson, ICEA, addressed the Committee and also expressed her concern regarding agenda
item no. 10. She said she felt that there was no insurance for people affected by this potential
reorganization to be placed elsewhere and that is not a good working environment. Ms. Watson
asked the Committee to table or not to pass the resolution tonight.

Rod M. Villre, UAW, addressed the Committee and also expressed his concern regarding agenda
item no. 10. He said the reorganization was too vague and did not portray a level playing field.
Mr. Villre stated that he believes this reorganization would eliminate people for convenience
sake. He asked the Committee to not pass the resolution tonight.

Desiree Cook, ICEA, addressed the Committee and also expressed her concern regarding agenda
item no. 10. She said her chief concern was that the process was not followed as usual. Ms. Cook
stated that it is important to reassure people about their employment.

Toranda Brown, MIS/UAW, addressed the Committee and also expressed her concern regarding
agenda item no. 10. She said that her position would be eliminated and that she was not given
opportunities for further training. Ms. Brown said she hoped this potential reorganization can be
stopped.

Randy Neff, MIS, addressed the Committee and also expressed his concern regarding agenda
item no. 10. He said he is concerned about job security even with all of his education, training
and experience.



Jeff Vanderscheaf, MIS, addressed the Committee and also expressed his concern regarding
agenda item no. 10. He said that he doesn’t feel the plan was thought out. Mr. Vanderscheaf said
he is not ready to retire and now feels blindsided.

Matt Moubray, UAW, addressed the Committee and also expressed his concern regarding
agenda item no. 10. He said he is nervous about the potential reorganization and doesn’t know
where he stands. Mr. Moubray said he is worried about how this will affect his family.

Vicki Watson, MIS, addressed the Committee regarding agenda item no. 10. She stated that the
MIS Department is divided, but that she supports the resolution.

MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. CELENTINO, TO APPROVE
A CONSENT AGENDA FOR THE FOLLOWING ITEMS:

2. Ingham Health Plan - Resolution Authorizing the Sale of Office Furniture and Computer
Equipment to the Ingham Health Plan

3. Parks Department
C. Resolution Authorizing a Contract with Maurer & Parks Well Drilling, Inc. for
Materials and Labor to Relocate an Irrigation Well at Lake Lansing Park-South
d. Resolution Authorizing the Submission of a Grant Application to the Michigan

Department of Natural Resources Trust Fund for an Accessible Playground at
Potter Park

4, Facilities Department - Resolution Authorizing the Purchase of a Replacement Tractor
from D&G Equipment for the Human Services Building

5. Road Department
a. Resolution to Amend Resolution #14-067 which Authorized a Bridge Design
Professional Engineering Services Contract with Mannik & Smith Group, Inc.

b. Resolution to Authorize Approval of the Preliminary Plat of Sierra Ridge Estates

C. Resolution Authorizing a Change of Contractors for Janitorial Services &
Supplies for the Road Department

d. Resolution to Approve the Special and Routine Permits for the Ingham County

Road Department

6. Human Resources
a. Resolution Approving the Collective Bargaining Agreement 2014 Wage
Reopener with the Fraternal Order of Police, Capitol City Lodge No. 141 — 911
Non-Supervisory Unit
b. Resolution Approving the Collective Bargaining Agreement 2014 Wage
Reopener with the Fraternal Order of Police Capitol City Lodge No. 141 -
Corrections Unit

7. Equalization/Tax Mapping




Resolution Approving Entering into a Grant with the Michigan Department of
Licensing and Regulatory Affairs and Appointing Douglas A. Stover as County
Grant Administrator for the 2014 Remonumentation Project

Resolution to Contract with Ronnie M. Lester as County Representative for the
Ingham County Monumentation and Remonumentation Project in 2014
Resolution to Contract with Bumstead Land Surveys, Enger Surveying and
Engineering, Geodetic Design, Inc., David R. Lohr Surveying, Co., Reynolds
Heritage Land Surveying and Mapping and Wolverine Engineers & Surveyors,
P.C., as Project Surveyors for the 2014 Ingham County Remonumentation Project

8. Fair - Resolution Authorizing Entering into a Contract with Nielsen Commercial
Construction Company, Inc. for General Contractor Services for the Construction of a
Tension Fabric Practice Arena at the Ingham County Fairgrounds

12. Board of Commissioners

a.
b.
d.

14.

o0 o

Resolution in Honor of the 2014 State Arbor Day Celebration

Resolution Declaring March 31, 2014 as “Cesar E. Chavez Day” in Ingham County
Resolution Designating March, 2014 as “Certified Government Financial

Manager Month” in Ingham County

Resolution Honoring James Bibbs

Resolution Honoring Reverend Desirae Kelley-Kato
Resolution Honoring Kendra McFadden

Resolution Honoring Melvin McWilliams
Resolution Honoring Rina Risper

Resolution Honoring Stacia King

MOTION CARRIED UNANIMOUSLY.

MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM CELENTINO, TO APPROVE
THE ITEMS ON THE CONSENT AGENDA.

MOTION CARRIED UNANIMOUSLY.

3. Parks Department

a.

Hawk Island Snow Park Update (Additional Information)

Parks Director Willis Bennett, Deputy Controller Jared Cypher and Park Manager Brian Collins
gave a slideshow presentation on an update for the Hawk Island Snow Park. They also
distributed a hard copy of the slideshow.

Highlights of the Annual Review included:
-Contract overview with Superparks
-Visitation/revenue statistics

-Challenges faced

-Options for the 2014-15 Season

-Estimated 2014-15 Ingham County Expenses



-Revenue vs. Expenses
-Hours of Operation

Mr. Bennett stated that a decision has to be made now to continue or end the contract with
Superparks. He recommended that the County terminates the contract and Mr. Cypher agreed.
Mr. Bennett recommended that the County take over the duties that were performed by
Superparks. Mr. Bennett stated that the Parks Commission will work on bringing a resolution
forward.

b. Resolution Authorizing a Reduction in the Rental Rate at 1621 Lake Lansing
Road, Haslett, Michigan

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. CRENSHAW, TO APPROVE THE
RESOLUTION AUTHORIZING A REDUCTION IN THE RENTAL RATE AT 1621 LAKE
LANSING ROAD, HASLETT, MICHIGAN.

Discussion.

Willis Bennett, Parks Director, addressed the Committee and informed them of the history and
exact location of the house. He stated that all of the options for handling the house have been
explored and that continuing to rent the house was the best as it is located on park property and
that it has been a positive revenue source. Mr. Bennett added that reducing the rental rate amount
will make it easier to rent.

MOTION CARRIED. Yeas: Holman, Crenshaw, Nolan, Koenig, Celentino and Maiville.
Nays: None. Abstain: Tsernoglou. Absent: None.

e. Resolution Authorizing the Submission of a Grant Application to the Department
of Natural Resources Recreation Passport Grant Program for Repairs and
Resurfacing of the Accessible Non-Motorized Trail at Hawk Island County Park

MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. MAIVILLE, TO APPROVE
THE RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO
THE DEPARTMENT OF NATURAL RESOURCES RECREATION PASSPORT GRANT
PROGRAM FOR REPAIRS AND RESURFACING OF THE ACCESSIBLE NON-
MOTORIZED TRAIL AT HAWK ISLAND COUNTY PARK.

Discussion.

MOTION CARRIED UNANIMOUSLY.

6. Human Resources
C. Resolution to Adopt an Equal Employment Opportunity Policy
d. Resolution to Adopt a Policy Against Harassment in the Workplace
e. Resolution to Adopt a Safe Workplace Policy

5



MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. KOENIG, TO APPROVE
THE RESOLUTION TO ADOPT AN EQUAL EMPLOYMENT OPPORTUNITY POLICY,
THE RESOLUTION TO ADOPT A POLICY AGAINST HARASSMENT IN THE
WORKPLACE AND THE RESOLUTION TO ADOPT A SAFE WORKPLACE POLICY.

Discussion.

Chairperson Holman inquired about the line in the Equal Employment Opportunity Policy that
states: Disabled employees who feel accommodation is needed to perform their job must notify
the Civil Rights Representative in writing of the need for reasonable accommodation within 182

days after the date the employee knew or reasonably should have known that an accommodation
was needed.

Travis Parsons, Human Resources Director, stated that this time period of 182 days is standard.

MOTION CARRIED UNANIMOUSLY.

0. Health Department - Resolution to Authorize the Establishment of an Electronic Health
Records Analyst Position Classification

MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. CRENSHAW, TO APPROVE
THE RESOLUTION TO AUTHORIZE THE ESTABLISHMENT OF AN ELECTRONIC
HEALTH RECORDS ANALYST POSITION CLASSIFICATION.

Commissioner Maivilled asked if this had been fully researched.

Barb Mastin, Deputy Health Officer/Executive Director, stated that it was looked completely and
every word has already been picked apart.

Discussion.

MOTION CARRIED UNANIMOUSLY.

10. Management Information Systems - Resolution to Authorize Reorganization and
Renaming of the Management Information Systems Department

MOVED BY COMM. NOLAN, SUPPORTED BY COMM. CRENSHAW, TO APPROVE THE
RESOLUTION TO AUTHORIZE REORGANIZATION AND RENAMING OF THE
MANAGEMENT INFORMATION SYSTEMS DEPARTMENT.

Discussion.

Commissioner Nolan stated that she was going to ask to pull this agenda item from the consent
agenda before she even heard the public comments. She said even after reading it several times,
she could not make sense of the resolution. Commissioner Nolan stated that she had never
approved a position without knowing where the funds would be coming from. She said she

6



understands the changing nature of the Department, but she stated to Michael Ashton, MIS
Director, that it is his challenge to work with the unions and Human Resources to make sure the
employees feel comfortable. She stated that the County is not “Corporate America” and that the
County tries to work with its employees who want to stay employed and put them in another
position. Commissioner Nolan said now there is a problem because this staff has lost faith in
their leadership. She stated she will be voting “no” on the resolution because it is not well-
written and is too broad.

Mr. Ashton addressed the Committee regarding the resolution. He stated that he had discussions
with staff members regarding an initial outline of the reorganization and also started talking
about it in December with Controller Tim Dolehanty and Human Resources Director Travis
Parsons. Mr. Ashton said the two positions that really need to be focused on now are the Deputy
Director and Project Manager. He said the next step would be to post those positions and figure
out how those would be funded. Mr. Ashton said the other positions would follow the normal
human resources process through the ten-step process with the unions. He then listed the ten
steps of the process. Mr. Ashton stated that, at this point, none of these jobs are being eliminated
and that it cannot happen until there are job postings listed and the complete process has taken
place with human resources. He said he held a staff meeting on Monday and that afterwards only
six employees have personally approached him with issues and concerns regarding this matter.
Mr. Ashton stated that he was hired a year and a half ago to look at how MIS is ran and to
determine what works best for this County. He said he wants to be able to provide one of the
best, most cost effective county IT departments in the state and that this would be the design for
it.

Commissioner Crenshaw asked why this information was released on Thursday when Mr.
Ashton was on vacation and who released it. He also asked why this was released without talking
to the employees before bringing it to the Board of Commissioners.

Mr. Ashton stated that there had been general discussion on it. He also stated that he was offered
a last-minute vacation to attend the Big 10 Tournament over the long weekend in Indiana and
chose to go. He said he didn’t realize this information would be released on Thursday and when
he found out, Mr. Ashton said he called his office and had an employee meeting scheduled for
first thing on Monday morning when he returned to work so he could let the staff know what
was going on.

Commissioner Crenshaw stated that he would have preferred that Mr. Ashton make a
presentation to the County Services Committee regarding the potential reorganization as just
something they were simply thinking about and looking towards instead of an actual resolution.
He said he would be voting “no” on the resolution tonight because not enough notice was given
to the employees and because of how it was handled.

Commissioner Celentino referred to the memorandum that was attached with the resolution and
pointed out that it states specific eliminations. He also pointed out that this proposes to outsource
a position that some of the Board of Commissioners may be sensitive about. Commissioner
Celentino said we’ve always had the sense that the employees have been a part of the process,
they may not be happy about it, but they’ve always been informed and a part of the process. He
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suggested to Mr. Ashton that he go back, talk to his employees and come back with a real
reorganization. Commissioner Celentino said he is sensitive to the morale in this department and
would like to see something more specific and therefore, he said he would be voting “no” on the
resolution tonight.

Commissioner Tsernoglou stated that she thinks they need reorganization if the director thinks
it is necessary, but she said she doesn’t think the process was handled correctly.

Mr. Ashton stated that he was asking for approval of the structural idea behind the
reorganization, but did not articulate that well.

Commissioner Koenig stated that this reorganization should have been brought through as a
discussion item and that the language is just too broad. She expressed her gratitude to Mr.
Ashton for the work he does and for all of his hard work on the 9-1-1 project. She said she would
be voting “no” on the resolution tonight and asked for better communication.

Commissioner Maiville stated that there is little that hasn’t already been said, but he doesn’t
agree with the resolution.

Commissioner Nolan stated that she wanted to affirm Mr. Ashton’s work as well. She said this is
simply a process issue and that he should come back with more information.

Mr. Ashton stated that he practices an “open door policy.” He also stated that he has
accomplished part of what he wants to do by getting the discussion going tonight.

MOTION NOT CARRIED. Yeas: None. Nays: Holman, Tsernoglou, Crenshaw, Nolan,
Koenig, Celentino and Maiville. Absent: None.

12. Board of Commissioners
C. Authorization of the Board of Commissioners Chairperson to send a letter of
support to the Citizens for a National Cesar E. Chavez Day on behalf of the
Ingham County Board of Commissioners to establish the National Cesar E.
Chavez Day of Service on March 31.

MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. TSERNOGLOU, TO
AUTHORIZE THE BOARD OF COMMISSIONERS CHAIRPERSON TO SEND A LETTER
OF SUPPORT TO THE CITIZENS FOR A NATIONAL CESAR E. CHAVEZ DAY ON
BEHALF OF THE INGHAM COUNTY BOARD OF COMMISSIONERS TO ESTABLISH
THE NATIONAL CESAR E. CHAVEZ DAY OF SERVICE ON MARCH 31 WITH AN
OFFICIAL RESOLUTION TO FOLLOW.

Discussion.

Commissioner Crenshaw distributed a printout of an e-mail he received from a representative of
the Citizens for a National Cesar E. Chavez Day of Service, asking to add the Ingham County
Board of Commissioners to the list of groups who publicly declare their support for a National
Cesar E. Chavez Day of Service. Since it was too late to pass a resolution before the requested
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date of March 31, Commissioner Crenshaw requested a letter from the Board of Commissioners
Chairperson with a resolution to follow.

MOTION CARRIED UNANIMOUSLY.

13. Resolution Approving the Use of Contingency Funds for a Temporary Hire for Ingham
County Probate Court

MOVED BY COMM. CELENTINO, SUPPORTED BY COMM. TSERNOGLOU, TO
APPROVE THE RESOLUTION APPROVING THE USE OF CONTINGENCY FUNDS FOR
A TEMPORARY HIRE FOR INGHAM COUNTY PROBATE COURT WITH THE
FOLLOWING CORRECTION:

WHEREAS, the Probate Court General Fund budget does not have the funds to pay for up to 12
months weeks of a temporary replacement judicial assistant; and

Discussion.
MOTION CARRIED UNANIMOUSLY.

Announcements

Commissioner Nolan announced an Arbor Day event to be held at Potter Park Zoon on April 25"
at 11:30 a.m.

Public Comment

Sally Auer, UAW, expressed her gratitude to the Committee for its action on agenda item no. 10.

The meeting was adjourned at approximately 8:00 p.m.



APRIL 8, 2014 COUNTY SERVICES AGENDA
STAFF REVIEW SUMMARY

ACTION ITEMS:
The Controller/Administrator recommends approval of the following resolutions:

1.

4a.

Drain Commissioner - Resolution Authorizing the Purchase of a Small Excavator from AIS
Construction Equipment Corporation for the Drain Commissioner

The Drain Commissioners seeks authorization to purchase an excavator for use on small drain
projects. Following review of five quotes received for this purchase, it was determined that AIS
Equipment (a local vendor) provided the best price at $43,300. Funds for this purchase were included
in the approved CIP which has a balance of $80,000.00.

Treasurer - Resolution Authorizing Submission of a Joint Application by Ingham County and the
Ingham County Land Bank Fast Track Authority for Housing Resource Funding, Consisting of
Community Development Block Grant (CDBG) Dollars Made Available Through the Michigan State
Housing Development Authority (MSHDA) for Blight Elimination within Non-Entitlement Areas of
Ingham County

The County Treasurer seeks approval to submit an application from both Ingham County and the
Ingham County Land Bank Fast Track Authority for a Community Development Block Grant in an
amount yet to be determined for blight removal of publicly-owned vacant residential structures located
within non-entitlement municipalities.

MSU Extension - Resolution Amending the 2014 Agreement with Michigan State University for
Extension Services

This resolution authorizes an amendment to the 2014 agreement with Michigan State University for
Extension services. Due to a retirement, a Clerk/Typist position in the MSU Extension office is
vacant. Currently the MSU Extension assessment provides funds that support 1.5 FTEs of 4-H
Program Coordination. There is currently .5 FTE 4-H Program Coordination position vacant. In an
effort to provide better service to Ingham county residents, MSU Extension would like to utilize half
of the clerical funds towards a full-time Ingham County 4-H Program Coordinator position to replace
the half-time 4-H Program Coordinator. This would leave half the funds remaining to hire a part-time
Clerk/Typist. This position would remain a County employee. The long term annual cost increase for
this change is about $715 for the part-time Clerk/Typist at step 1, and about $4,000 at step 5.

Road Department - Resolution Extending Purchase Authorization of the Road Department’s 2013
Countywide Waterborne Pavement Marking & Cold Plastic Common Text & Symbol Pavement
Marking Contracts for the 2014 Pavement Marking Program

The Road Department recommend adoption of a resolution to extend the 2013 purchase authorization
for Waterborne Pavement Markings from M&M Pavement Markings, Inc., Grand Blanc, Michigan
and Cold Plastic Common Text & Symbols from P.K Contracting, Inc., Troy, Michigan for the 2014
pavement marking program.



4b.

4c.

4d.

de.

Road Department - Resolution to Execute a Quit Claim Deed between Great Lakes Christian Homes

Housing Corporation and the Ingham County Board of Commissioners

The Ingham County Road Department, on behalf of Delhi Charter Township, applied for and obtained
Congestion Mitigation and Air Quality (CMAQ) funding through the Federal Surface Transportation
Program for construction of the township’s RAM Trail Project along Holt Road from Eifert Road to
Kahres Road. Following negotiations for purchase of necessary right-of-way, property owner Great
Lakes Christian Homes Housing Corporation agreed to issue a quit claim deed to Ingham County for
the sum of $1.00. Once approved, lands conveyed to the County will be excluded from property taxes
calculations for the parent parcel

Road Department - Resolution to Authorize the Purchase of Reflective Sign Faces and Complete Signs
from Osburn Associates, Inc.

Ingham County annually solicits unit prices for a vast array of Road Department sign materials. The
Road Department purchases these materials in order to improve and maintain the county road sign
system. It was determined through a competitive bidding process that the unit price bid from Osburn
Associates, Inc. of Logan, Ohio offered the best option to fully stock the Road Department’s sign
materials inventory at an amount not to exceed $37,775.70.

Road Department - Resolution Authorizing the Extension of Authorizations to Purchase 2014
Seasonal Requirements of Smooth-Lined Corrugated Polyethylene Pipe & Helically Corrugated Steel
Pipe for the Road Department

The Road Department annually purchases approximately 3,500 lineal feet of various sizes of both
smooth lined corrugated polyethylene pipe and helically corrugated steel pipe for use as road drainage
culverts and piping. After a competitive bidding process, it is recommended that the County extend its
current authorization to purchase smooth lined corrugated polyethylene pipe from Advanced Drainage
Systems, and helically corrugated steel pipe from Contech Engineered Solutions, LLC, at their
respective 2013 unit prices as approved per Resolution 13-204.

Road Department - Resolution Authorizing the Extension of a Contract for Gravel Road Dust Control
Service for the Road Department

The Road Department annually contracts for delivery and/or application of approximately 230,000
gallons of calcium chloride solution for dust control on the 87 miles of gravel roads. After a
competitive bidding process, it is recommended that the County extend its current authorization to
secure calcium chloride dust control solution acquisition and/or application with Michigan Mineral
Resources of Albion, Michigan at a unit price of 13 cents per gallon consistent with Resolution 13-
263.



4f.

4q.

4h.

4i.

Road Department - Resolution to Approve Proposed 2014 Ingham County Bridge Funding
Applications for Submission to the Local Bridge Program Manager

The County Road Advisory Board recommends that the County submit five applications for fiscal year
2017 Local Bridge Program funding as follows:

Replacement of the Columbia Road Bridge over the Grand River, Aurelius Township
Replacement of the Zimmer Road Bridge over Deer Creek, Wheatfield Township

Replacement of the Dietz Road Bridge over the Red Cedar River, Locke Township
Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township

Preventative maintenance repairs on:

Howell Road Bridge over Doan Creek, Wheatfield and Ingham Townships

Olds Road Bridge over the Huntoon Lake Drain, Leslie Township

Olds Road Bridge over the Perry Creek, Leslie Township

Major county bridge repair, replacement, and preventative maintenance projects are typically funded
by the Local Bridge Program, which is funded by a combination of federal and state transportation
revenue. The Local Bridge Program is a rolling three-year program in which applications approved in
the first year of the program receive funding in the third year. Local Bridge Program applications for
this year are due May 1 for fiscal year 2017 funding. Each agency is limited to five applications per
year and if awarded a project, the program funds 95% of construction costs and the County would
need to fund the remaining 5%.

agrwdE

Road Department - Resolution to Approve the Hungerford Street Stop Sign Installation at St Joseph
Street Traffic Control Order

The Ingham County Road Department traffic signal at the intersection of Hungerford Street at St
Joseph Street, Charter Township of Lansing, was installed in 1988. A recent signal removal study
following standards established in the Michigan Manual of Uniform Traffic Control Devices
(MMUTCD) recommended removal of the three existing traffic signals and the installation of stop
signs to control intersection traffic. Hungerford Street and Clare Street are to stop for the prevailing
traffic on St Joseph Street and Main Street. Road Department staff, Lansing Township officials, and
the Lansing Township Police Department reviewed the Hungerford Street and St Joseph Street study
and concur with the study results. The proposed resolution authorizes the Board Chairperson to sign a
traffic control order necessary to implement these changes.

Road Department - Resolution to Authorize an As Needed Construction Inspection Professional
Engineering Services Contract with RS Engineering, LLC

Construction inspection and supervision services are necessary to complete required inspection of
federal-aid road and/or bridge construction projects. Four proposals were received and reviewed by
the Road Department and Purchasing Department. The departments jointly recommend that RS
Engineering, LLC of Lansing be retained to provide the requested inspection and supervision services
at a rate not to exceed $57.73 per hour for the Office Technician and $54.54 for inspections.

Road Department - Resolution Authorizing and Endorsing Submission of Grant Applications under
both the USDOT TIGER FY 2014 and the MDOT TEDF-A Programs for the Reconstruction of Cedar
Street from US-127 to Holbrook Drive in Alaiedon and Delhi Townships, Ingham County, Michigan
for the Ingham County Road Department




4j.

4k.

4.

Cedar Street from US-127 to Holbrook Drive is in very poor condition and in need of reconstruction to
a modern boulevard (divided highway) for improved traffic safety and mobility. The estimated cost of
the proposed Cedar Street reconstruction and non-motorized path project is estimated at approximately
$15 million. The U.S. Consolidated Appropriations Act appropriated $600 million for national
infrastructure investments in a program to be known as the Transportation Investment Generating
Economic Recovery Discretionary Grants program for FY 2014 (TIGER FY 2014). The Road
department will also apply for a Transportation Economic Development Fund (TEDF), Category A
grant (TEDF-A) from the Michigan Department of Transportation (MDQOT) to partially fund the
proposed Cedar Street reconstruction project. The recommended resolution cites County endorsement
of both grant applications and authorizes the Road Department to submit documents necessary to seek
these grant funds.

Road Department - Resolution Authorizing and Endorsing Submission of a Grant Application Under
the MDOT TEDF-A Program for Various Road Improvements Relating to the Expansion of the
Jackson National Life Insurance Office in Alaiedon Township, Ingham County, Michigan for the
Ingham County Road Department

Jackson National Life commissioned a traffic engineering study to determine what road improvements
would be needed to accommodate the additional traffic expected to be generated by their proposed
expansion. Jackson National agreed to fund necessary engineering and right of way acquisition for
improvements to Okemos Road south of 1-96, and for increasing the vehicle storage on the eastbound
1-96 off ramp. Funding of these projects will count toward the required local match on an MDOT
TEDF-A grant. The Road Department recommends that the Board of Commissioners approve
application for grant funds under MDOT TEDF-A for recommended improvements, with support for
Jolly-Okemos Roads improvements contingent upon approval of Meridian Township.

Road Department - Resolution to Authorize the Re-designation of Williamston Road between Baseline
and Fitchburg Roads, Bunker Hill Township, from Class A to All-Season

Williamston Road is designated as an “all-seasons road” from Fitchburg Road to Haslett Road.
Between Fitchburg and Baseline roads Williamston Road is designated as a “Class A road,” leaving
this segment subject to seasonal weight restrictions. South of Baseline Road to the Jackson County
line, Williamston Road once again achieves “all-seasons” status. Re-designating Williamston Road as
an “all-seasons” road over its entire length would allow for establishment of an all-seasons truck route
between the cities of Williamston and Jackson. The Road Department seeks approval of a Board
resolution to implement this change.

Road Department - Resolution to Approve the Special and Routine Permits for the Ingham County
Road Department

The Ingham County Board of Commissioners periodically approves special and routine permits
submitted by the Road Department as necessary.
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Management Information Systems - Resolution to Approve the Purchase of NetVault Backup Solution
from Avalon Technologies

Ingham County currently lacks capacity to back up all the live data being stored on its information
systems network. EXxisting software used for primary backups is ARCserve 15.0. An upgrade is
required ensure continued support from the vendor and to remedy several other issues. Also the
current condition of the ARCserve configuration has been degraded so much that a complete rebuild of
the configuration is required. Correction of this deficiency requires MIS to engage a vendor to rebuild
the configuration, or seek a significant investment of labor which would also require a major staff
training initiative. MIS recommends approval of a resolution to allow the Chief Information Officer to
procured services from AVALON Technologies for replacement of the outdated system as a cost not
to exceed $160,727. Funding for this project would be taken from the MIS Network Hardware
Maintenance Fund.

Management Information Systems - Resolution to Approve the Purchase of New Cisco ASA Firewalls
from ISI

Current firewalls protecting the County information technology network are seven years old. The
County network could easily be breached by outside sources without proper firewall protection.
Firewall replacement costs were included in the 2014 budget for network security enhancements/
improvements. New firewalls will allow the County to have more control over who, what, and how
users and others have access to County information systems. The total cost of this firewall
enhancement proposal includes hardware, software and installation at a cost not to exceed $49,155.78.

Management Information Systems - Resolution to Approve Entering into an Agreement with Xerox
for Managed Print Services

Xerox recently conducted a 60-day evaluation of County print assets and infrastructure and
subsequently proposed a Managed Print Services solution for Ingham County. The Xerox proposal
would place all of the desktop printing devices under a complete maintenance agreement that would
cover break/fix support, supplies, single invoice billing, data management and single point of contact
help desk support for printers. Implementation of the plan will result in significantly reduced printing
costs on all 155 desk top devices. The proposal sets goal of 10% reduction in total printer operational
cost by reducing print cost by 50%. The proposed resolution would authorize an agreement with
Xerox for managed print services at a cost $0.015 per mono (black and white) page and $0.13 per
color page for desktop printers.

Facilities - Resolution Awarding a Contract to Pavement Consultants, Inc. to Provide Professional
Asphalt Consulting and Project Management Services for the Parking Lot Replacement Project at the
Human Services Building

The Facilities Department seeks Board approval of a resolution to authorize awarding a contract to
Pavement Consultants, Inc. to provide professional asphalt consulting and project management
services for the parking lot replacement project at the Human Services Building at a cost not to exceed
$9,550.00. Pavement Consultants, Inc. was chosen through a competitive bidding process. Funds for
this project are available in the approved CIP.
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Health Department - Resolution to Amend Resolution #13-486 to Change the Date for the Elimination
of a Position

This resolution amends resolution #13-486 to change the date of elimination for Position #601042.
Originally, this position was listed to be eliminated effective April 1, 2014 due to a retirement. The
employee in the position will now be retiring effective May 30, 2014.

Controller’s Office - First Quarter 2014 Budget Adjustments and Contingency Fund Update

The Uniform Budgeting and Accounting Act (Act 621 of 1978) requires that local units of government
maintain a balanced budget and periodically adjust the budget to reflect revised revenue and
expenditure levels. Recommended adjustments to the Ingham County budget for the first quarter of
fiscal year 2014 total $1,161,004. The proposed resolution as recommended satisfies statutory
balanced budget requirements.

Board of Commissioners - Resolution in Support of a Cesar E. Chavez National Day of Service

The proposed resolution supports creation of a Cesar E. Chavez National Day of Service and urges
President Obama to declare March 31 as the Cesar E. Chavez National Day of Service

Human Resources - Resolution Authorizing and Clarifying Pension Benefits for Teamsters Local 580
Potter Park Zoo Unit

Results of the collective bargaining process establish need to create a separate MERS Defined Benefit
division for four employees. The proposed resolution authorizes execution of a Letter Agreement and
MERS Request for Benefit Change form, correcting and clarifying the benefits for the Teamsters
Local 580 Potter Park Zoo Unit.

Human Resources - Resolution Approving a Collective Bargaining Agreement with Local 512 Office
and Professional Employees International Union - Technical Clerical Unit

On Tuesday, March 25, 2014, OPEIU members for voted in favor of a tentative labor agreement
through December 31, 2015. A proposed resolution is offered for Board (employer) approval the
Agreement.

Human Resources - Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly
Hired Employees Under Local 512 Office And Professional Employees International Union -
Technical Clerical Unit

In conjunction with approval of the labor agreement with OPEIU, it is necessary to adopt a resolution
to establish the MERS Hybrid pension plan for this unit.
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Human Resources - Resolution Approving a Collective Bargaining Agreement with Ingham County

Employees’ Association — Professional Court Employees
On Tuesday, April 1, 2014, ICEA notified the County about members’ approval of a tentative labor

agreement through December 31, 2015. A proposed resolution is offered for Board (employer)
approval the Agreement.

Human Resources - Resolution Authorizing the Establishment of a MERS Hybrid Plan for Newly

Hired Employees Under Ingham County Employees’ Association — Professional Court Employees

In conjunction with approval of the labor agreement with ICEA, it is necessary to adopt a resolution to
establish the MERS Hybrid pension plan for this unit.

Human Resources - Status of Collective Bargaining (Closed Session)

The Human Resources Department requests that the County Services Committee authorize a closed
session for strategy and negotiation discussions connected with the negotiation of collective
bargaining agreements, as permitted under the Open Meetings Act (MCL 15.268(c)).
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MEMORANDUM
TO: County Services and Finance Committees
FROM: Patrick Lindemann, Drain Commissioner

DATE: March 18, 2014

SUBJECT: RESOLUTION AUTHORIZING THE PURCHASE OF A SMALL USED EXCAVATOR

The resolution before you authorizes the purchase of a small used excavator.

The Drain Commissioner will use this excavator on small drain projects that our current excavator would be too
large for.

The Drain Commissioner received five quotes for the purchase of this excavator and AIS Equipment, a local
vendor, provided the best price for the exact equipment needed by the Drain Commissioner, $43,300.00.

The funds for this equipment are available in the approved CIP Line Item 639-27500-978000 which has a
balance of $80,000.00.

I recommend approval of this resolution.



TO:
FROM:
DATE:
SUBJECT:

Project Description:

March 27, 2014

Mini Excavator - used

MEMORANDUM

County Services and Finance Committees

Jim Hudgins, Director of Purchasing

Purchase one mini excavator (used) for the Drain Commissioner’s Office.

Agenda Item 1

Quality used equipment was difficult to locate; nonetheless, two local vendors were able to assemble the

following:

VENDOR NAME Excavator Model Standard Equipment Warranty Total Price

Approximately 2450 hours, comes with rubber tracks, an
excavator bucket, auxiliary hydraulics, blade, 36" ditching |30 day Powertrain

AIS Construction Equipment |Komatsu PC50MR bucket, quick coupler and thumb installed. parts only $43,300.00
Approximately 3000 hours, comes with rubber tracks,

AIS Construction Equipment |2004 Hitachi ZX50U auxiliary hydraulics, blade, bucket and open station. None listed $29,900.00
Approximately 1469 hours, comes with auxiliary
hydraulics, blade, 24" excavator bucket, 34" ditching

AIS Construction Equipment |2007 John Deere 35D bucket and open station. None listed $33,700.00
Approximately 1328 hours, comes with 24" coupler
bucket, auxiliary hydraulics, mechanical quick attach

AIS Construction Equipment |2010 John Deere 50D coupler, 36" ditching bucket and open station. None listed $44,055.00
Approximately 2604 hours, comes with cab with A/C and

Michigan Cat 2006 Caterpillar 305CR heat, rubber tracks, quick coupler and leveling blade. None listed $43,000.00
Approximately 2076 hours, comes with cab with A/C and
heat, rubber tracks, auxiliary hydraulics, leveling blade,

Michigan Cat 2008 Caterpillar 305CCR quick coupler and hydraulic thumb. None listed $42,500.00

Recommendation:

The recommendation is to award Purchase Order to AIS Construction Equipment in an amount not to exceed

$43,300.



Agenda Item 1
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE PURCHASE OF A SMALL EXCAVATOR FROM
AIS CONSTRUCTION EQUIPMENT CORPORATION FOR THE DRAIN COMMISSIONER

WHEREAS, the Drain Commissioner is constructing more small drain projects; and

WHEREAS, the use of a large excavator or the rental of a small excavator is too costly for Drainage districts;
and

WHEREAS, the Drain Commissioner received five quotes for the purchase of a small used excavator from
various vendors and AlIS Equipment, a local vendor, provided the best quote for the purchase of a small used
excavator; and

WHEREAS, funds for this excavator are available in the approved CIP Line Item 639-27500-978000 which has
a balance of $80,000.00.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes the
purchase of a small used excavator, from AIS Equipment, 3600 N. Grand River Ave., Lansing, Michigan
48906, who is a local vendor who provided the lowest price for the exact equipment that the Drain
Commissioner needed, for $43,300.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
to sign any necessary documents that are consistent with this resolution and approved as to form by the County
Attorney.



Agenda Item 2
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING SUBMISSION OF A JOINT APPLICATION BY INGHAM COUNTY
AND THE INGHAM COUNTY LAND BANK FAST TRACK AUTHORITY FOR HOUSING
RESOURCE FUNDING, CONSISTING OF COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) DOLLARS MADE AVAILABLE THROUGH THE MICHIGAN STATE HOUSING
DEVELOPMENT AUTHORITY (MSHDA) FOR BLIGHT ELIMINATION WITHIN
NON-ENTITLEMENT AREAS OF INGHAM COUNTY

WHEREAS, Ingham County government has long term objectives to foster economic well-being and assist
their citizens in meeting basic needs; and

WHEREAS, Ingham County has been invited by the Michigan State Housing Development Authority to apply
for a Housing Resource Fund grant designed to provide financial assistance to communities to make physical
improvements to residential neighborhoods through blight removal of vacant residential structures that are
publicly owned; and

WHEREAS, the blighted sites included in this grant must be located in CDBG low and moderate income census
tracts or block groups and each proposed site must be formally considered blighted by the local municipal
manager, assessor or code enforcement officer; and

WHEREAS, the required 25% match will be provided by the Ingham County Treasurer through its Delinquent
Tax Fund and/or the Ingham County Land Bank Fast Track Authority; and

WHERAS, the exact location of the properties to be included in this grant is still to be determined and may
include eligible properties that are foreclosed on by the County Treasurer on March 31, 2014 and particular
properties that were cited in a letter from the City of Mason to the Ingham County Treasurer on behalf of not
only Mason, but also the Cities of Leslie and Williamston, depending on the eligibility of these properties; and

WHEREAS, no project costs will be incurred prior to a formal grant award, completion of the environmental
review procedures, and formal written authorization to incur costs is received from the Michigan State Housing
Development Authority.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes submission of
an application from both Ingham County and the Ingham County Land Bank Fast Track Authority for a
Community Development Block Grant in an amount yet to be determined for blight removal of vacant
residential structures that are publically owned and located within Ingham County’s non-entitlement
municipalities.
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MEMORANDUM
Date: March 28, 2014
To: Human Services County Services and Finance Committees
From: Jared Cypher, Deputy Controller
Re: Resolution Amending the 2014 Agreement with Michigan State University for Extension
Services

This resolution authorizes an amendment to the 2014 agreement with Michigan State University for Extension
services. Due to a retirement, a Clerk/Typist position in the MSU Extension office is vacant. Currently the
MSU Extension assessment provides funds that support 1.5 FTEs of 4-H Program Coordination. There is
currently .5 FTE 4-H Program Coordination position vacant. In an effort to provide better service to Ingham
county residents, MSU Extension would like to utilize half of the clerical funds towards a full-time Ingham
County 4-H Program Coordinator position to replace the half-time 4-H Program Coordinator. This would leave
half the funds remaining to hire a part-time Clerk/Typist. This position would remain a County employee. The
long term annual cost increase for this change is about $715 for the part-time Clerk/Typist at step 1, and about
$4,000 at step 5. The 2014 agreement will increase by $14,165 to bring the total amount to $202,770.



Agenda Item 3
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AMENDING THE 2014 AGREEMENT WITH
MICHIGAN STATE UNIVERSITY FOR EXTENSION SERVICES

WHEREAS, due to a retirement effective March 31, 2014 a Clerk/Typist position in the Michigan State
University Extension (MSUE) office will become vacant; and

WHEREAS, the current MSUE assessment provides funds that support 1.5 FTE of 4-H Program Coordination;
and

WHEREAS, due to a relocation, .5 FTE of a 4-H Program Coordinator position will be vacant; and
WHEREAS, in an effort to provide better service to Ingham County residents, MSUE is proposing to utilize

funding that supports the Clerk/Typist position and increase the .5 FTE Program Coordinator position to full
time.

THEREFORE BE IT RESOLVED, that the Clerk/Typist position (Position #731005) is reduced to .5 FTE
effective April 1, 2014.

BE IT FURTHER RESOLVED, that the 2014 agreement with Michigan State University for Extension services
shall be amended and increased to $202,770 to reflect the following change:

1) $14,165 to increase the .5 FTE Program Coordinator position to full time.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary
adjustments to the budget and approved position list consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary documents consistent with this resolution upon approval as to form by the
County Attorney.



Amended
Agreement for Extension Services provided by
Michigan State University to INGHAM County
Annual Work Plan FY 2014 (Exhibit A)

Specific Contributions by MSUE:
1. Atleast 1.0 FTE Extension Educator whose primary office of operation will be the county Extension
office included in the assessment.

2. .8 FTE additional extension educators. Areas of Expertise:$73,336

3. 1.5 FTE - 4-H program coordinator(s) included in assessment whose primary office of operation
will be the county Extension office.

4. .5 FTE - additional 4-H program coordinators/other paraprofessional, from 7/01/14 — 12/31/14.
5. Administrative oversight included in annual assessment.

6. Access to Extension Educators with expertise in each of the MSUE Institutes included in annual
assessment.

7. Supervision of University provided academic and paraprofessional staff. Supervision of county
clerical staff and/or county staff upon request. Supervision is included in the annual assessment.

8. Annual reporting of services provided, audiences served, and impact of programs in the county.
B. Specific Contributions by the County:

1. Office space for a County Extension office. The office will include space for at least one Extension
educator, one 4-H program coordinator and one clerical staff person, access to space for delivering
Extension programs, and utilities, including telephone. Office space will be available for additional
MSUE and/or county staff as mutually agreed. The office must be provided high-speed internet
sufficient to meet the needs of MSUE Personnel. Minimum standards for internet access can be
found in Appendix A. The office space must be at least comparable to the average office space used
by County employees.

2. Clerical staff for the Extension office that will perform clerical functions, including assisting county
residents in accessing MSUE resources by office visit, telephone, email, internet and media. This
can be a county employee or the county can contract with MSU for their services.

3. General operating expenses for the office and non-MSU Personnel.

4. The Assessment Fee and costs for additional personnel, as described above in Section A. If MSUE
receives at least a 2% increase in appropriations from the State of Michigan (SOM), the County will
be given a 3% credit, thereby leaving the assessment at the 2013 level.



C. Assessment to County:

MSU Assessment $
Credit to county from SOM appropriations minus
2014 TOTAL Assessment $

ADDITIONAL PERSONNEL
1. Educator (.8 FTE) at $73,336
$9,167 per 0.1 FTE
2. 4-H Program Coordinators
a. 1.0 FTE at $56,650
b. 0.5FTE at $28,325 (07/01/14 - 12/31/14)
3. Other Staff included in MOA
a. Title and rate
4. Other:

©~

© &+ ©® &

TOTAL COUNTY PAYMENT FOR 2014 $

125,958

10,689
115,269

73,336.00

14,165

202,770.00

For the period, January 2014 to December 2014, INGHAM County shall pay to MSUE $202,770 which is
the cost of the assessment (minus the credit) plus any additional personnel costs. Payment will be made the
first month of each quarter of the county fiscal year. (Quarterly payments 1 & 2 will be $47,151.25, and

quarterly payments 3 & 4 will be $54,233.75). Payments should be sent to
MSUE Extension Budget Office
446 W. Circle Dr.
160 Agriculture Hall
East Lansing, MI 48824
MICHIGAN STATE UNIVERSITY INGHAM COUNTY

By: By:

Daniel T. Evon, Director,
Contract & Grant Administration
Title:

Date: Date:
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MEMORANDUM

TO: County Services and Finance Committees

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 10, 2014

SUBJECT:  Purchase Authorization Extending 2013 Pavement Marking Contracts for the 2014 Pavement
Marking Program

The Ingham County Purchasing Department solicited unit prices, in March 2013, for a vast array of contractor
applied pavement markings. Once under contract, the contractor(s) applied waterborne pavement marking paint
to refresh the yellow and white longitudinal lines that define road laneage and white cold plastic pavement
markings, such as arrows, stop bars and school symbols to guide motorists to their destinations. When finished
with the work, the contractor was paid for the quantity of work actually performed using the unit prices
contained in their bid.

The Purchasing Department advertised and received three bids for each of the pavement marking items — ITEM
1: Waterborne Pavement Markings and ITEM 2: Cold Plastic Common Text & Symbols.

The 2013 Waterborne Pavement Marking contract was awarded to M&M Pavement Markings, Inc., Grand
Blanc, Michigan. They were the low bidder and submitted unit prices that, when applied to the estimated
quantities, totaled $402,000.00.

DESCRIPTION UNIT PRICE AMOUNT
ITEM #1: 800 miles, more or less, of yellow double line or skip

centerline, applied using an estimate of 20.00 gallons of yellow $ 258.00 / mile $ 206,400.00
paint per mile.

ITEM #2: 900 miles, more or less, of white or yellow 4 inch
edge line applied, per mile. $204.00 / mile $ 183,600.00

ITEM #3: 125 miles, more or less, of skip white lane line
applied, per mile. $80.00 / mile $10,000.00

ITEM #4: Placing yellow centerline and/or white edge line on
bituminous repair pads of varying lengths at varied locations
throughout the county. Total approximate length is 50,000 linear $0.040 / foot $2,000.00
feet, more or less.

Total: $402,000.00



The 2013 Cold Plastic Common Text & Symbols contract was awarded to P.K Contracting, Inc., Troy,
Michigan. They were the low bidder and submitted unit prices that, when applied to the estimated quantities,
totaled $47,812.60.

DESCRIPTION unIT | AMOUNT

WORK ITEM #1: 5,300 LFT, 12-inch, Crosswalk LFT $3.85 $20,405.00
wﬁgzl\'}'jm’vﬂ: 500 LFT, 12-inch, Cross Hatching, Both LET $3.85 $1,925.00
WORK ITEM #3: 1,346 LFT, 18-inch, Stop Bar LFT $5.95 $8,008.70
WORK ITEM #4: 76 LFT, 24-inch, Stop Bar LFT $8.90 $676.40
WORK ITEM #5: 0 Each, Directional Arrow Sym EA $160.00 $0.00
WORK ITEM #6: 28 Each, Lt Turn Arrow Sym EA $78.00 $2,184.00
WORK ITEM #7: 38 Each, ONLY Sym EA $90.00 $3,420.00
WORK ITEM #8: 4 Each, Railroad Sym EA $310.00 $1,240.00
WORK ITEM #9: 7 Each, Rt Turn Arrow Sym EA $78.00 $546.00
WORK ITEM #10: 19 Each, SCHOOL Sym EA $155.00 $2,945.00
WORK ITEM #11: 13 Each, Thru and Lt Turn Arrow Sym EA $150.00 $1,950.00
WORK ITEM #12: 3 Each, Thru and Rt Turn Arrow Sym EA $150.00 $450.00
WORK ITEM #13: 5 Each, Thru Arrow Sym EA $70.00 $350.00
WORK ITEM #14: 2,250 SFT, Rem Spec Mrkg SFT $1.65 $3,712.50

Total: $47,812.60

Both the Road Department’s 2013 waterborne pavement marking contractor and cold plastic pavement marking
contractor have indicated in writing that they will honor their 2013 unit prices for the Road Department’s 2014
pavement marking program. A check of MDOT published average unit prices for the end of 2013 and
beginning of 2014 pavement marking work revealed that the 2013 costs are in-line, or slightly less, than those
expected in 2014. The costs also fit within the 2014 Road Department budget for the program.

This memo contains a recommendation for the Board of Commissioners to extend the two 2013 pavement
marking contracts to provide the Road Department’s 2014 annual Countywide Waterborne Pavement Marking
& Cold Plastic Common Text & Symbol Pavement Marking Program work.

I respectfully recommend that the Board of Commissioners adopt the attached resolution and extend the 2013
purchase authorization for Waterborne Pavement Markings from M&M Pavement Markings, Inc., Grand Blanc,
Michigan and Cold Plastic Common Text & Symbols from P.K Contracting, Inc., Troy, Michigan for the 2014
pavement marking program.



Agenda Item 4a

MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Director of Purchasing
DATE: March 27, 2014
SUBJECT:  Extend the contracts for the Countywide Waterborne Pavement Marking & Cold Plastic

Common Text & Symbol Pavement Marking Program for the Ingham County Department of
Transportation & Roads

Project Description:

Proposals were sought from experienced contractors for the purpose of entering into a contract to provide
pavement markings for the 2013 Countywide Waterborne Pavement Marking & Cold Plastic Common Text &
Symbol Pavement Marking Program. The contractor will be responsible for providing all necessary machinery,
tools, labor, apparatus and other means of construction, do all work and furnish all the materials.

Proposal Summary:

Vendors contacted: 4 Local: 0
Vendors responding: 3 Local: 0
Waterborn Cold Plastic
Pavement Pavement
Company Marking - Marking - Local
Longitudinal Common Text
Lines & Symbols
M&M Pavement Markings Inc $402,000.00 $63,438.00 No, Grand Blanc
P.K. Contracting $437,731.25 $47,812.60 No, Troy
R.S. Contracting Inc $503,750.00 $49,113.00 No, Casco Township

Recommendation:

It is the recommendation of the Evaluation Committee to extend the one contract to M&M Pavement Marking,
Inc. at unit prices quoted in its March 8, 2013 response to RFP #35-13 — Waterborne Pavement Markings; and
one contract to P.K Contracting, Inc. at unit prices quoted in its March 18, 2013 response to RFP #35-13 — Cold
Plastic Common Text & Symbols.
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Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION EXTENDING PURCHASE AUTHORIZATION OF THE ROAD DEPARTMENT’S
2013 COUNTYWIDE WATERBORNE PAVEMENT MARKING & COLD PLASTIC COMMON
TEXT & SYMBOL PAVEMENT MARKING CONTRACTS FOR
THE 2014 PAVEMENT MARKING PROGRAM

WHEREAS, during the spring of each year, the Road Department solicits unit prices for a vast array of
contractor applied pavement markings; and

WHEREAS, waterborne pavement marking paint is applied to refresh the yellow and white longitudinal lines
that define road laneage and white cold plastic material, such as arrows, stop bars and school symbols are
applied to guide motorists to their destinations; and

WHEREAS, both the Road Department’s 2013 waterborne pavement marking contractor and cold plastic
pavement marking contractor have indicated in writing that they will honor their 2013 unit prices for the Road
Department’s 2014 pavement marking program; and

WHEREAS, a check of MDOT published average unit prices for the end of 2013 and beginning of 2014
pavement marking work revealed that the 2013 costs are in-line, or slightly less, than those expected in 2014;
and

WHEREAS, both M&M Pavement Markings, Inc., Grand Blanc, Michigan (waterborne pavement marking) and
P.K. Contracting, Inc., Troy, Michigan (cold plastic pavement marking) have been selected to provide the Road
Department’s annual pavement marking work since 2011; and

WHEREAS, the Road Department adopted 2014 budget includes funds for this purchase; and

WHEREAS, both the Road Department and Purchasing Department recommend approval of an extension of the
2013 purchase authorization.

THEREFORE BE IT RESOLVED, the Board of Commissioners approves extending the purchase authorization
for the 2013 Countywide Waterborne Pavement Marking & Cold Plastic Common Text & Symbol Pavement
Marking Program for the Road Department’s 2014 pavement marking program as follows:

e Award the 2014 Waterborne Pavement Marking contract to M&M Pavement Markings, Inc., Grand
Blanc, Michigan, for a total estimated price of $402,000.00.

e Award the 2014 Cold Plastic Common Text & Symbols contract to P.K. Contracting, Inc., Troy,
Michigan, for a total estimated price of $47,812.60.

BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to produce and sign any
necessary documents relating to the above authorized purchase, on behalf of the County.
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MEMORANDUM

TO: County Services and Finance Committees

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 11, 2014

SUBJECT:  Delhi Township RAM Trail Quit Claim Deed

The federal government makes available Transportation Alternatives Program (TAP) funding to build
transportation facilities through the National Highway Performance Program (NHPP), Surface Transportation
Program (STP), Highway Safety Improvement Program (HSIP), and Congestion Mitigation and Air Quality
(CMAQ) improvements. Only agencies, as defined within Public Act 51 of 1951, are eligible to make
application for, and received funding from the various TAP funded programs. The Michigan Department of
Transportation (MDOT), incorporated cities, some villages, and all road commissions are all eligible agencies.

Townships wishing to utilize TAP funding to build eligible projects, such as trails and pathways, must find an
eligible agency to sponsor their applications for funding. Ingham County has sponsored numerous such projects
in Meridian Township and Delhi Township since 2004. The Ingham County Board of Commissioners resolved
to sponsor Delhi Township’s CMAQ application to fund construction of its RAM Trail Project along Holt Road
from Eifert Road to Kahres Road in 2013.

The RAM Trail Project received funding and as agreed, the township will pay for all costs associated with the
project, including costs for the road department to represent their interests through construction, close-out, and
the records audit. Later in the project development process, Road Department staff will provide agreements for
Board of Commissioners consideration that outline the MDOT/ICRD and ICRD/TWP construction inspection
and payment responsibilities.

At this point, early in the project’s design phase, the township’s consultant is pursuing the right-of-way needed
to build the trail and has come to terms with the Great Lakes Christian Homes Housing Corporation, which
owns property in the northeast quadrant of Holt Road and Washington Road. Great Lakes Christian Homes
wants to quit claim the lands needed for the trail to either the township or county so that the lands are excluded
when property taxes are calculated for the parent parcel. Delhi Township requested that the lands be added to
the county public road right-of-way, instead of conveyed to the township.

The reason for this memo and resolution is to request execution of the Great Lakes Christian Homes Housing
Corporation quit claim deed to the Ingham County Board of Commissioners c/o the Ingham County Road
Department.

Approval of the attached resolution is recommended.



Agenda Item 4b

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO EXECUTE A QUIT CLAIM DEED
BETWEEN GREAT LAKES CHRISTIAN HOMES HOUSING CORPORATION
AND THE INGHAM COUNTY BOARD OF COMMISSIONERS

WHEREAS, the Ingham County Road Department, on behalf of Delhi Charter Township, had applied for and
obtained Congestion Mitigation and Air Quality (CMAQ) funding through the Federal Surface Transportation
Program for construction of the township’s RAM Trail Project along Holt Road from Eifert Road to Kahres
Road in 2013; and

WHEREAS, the township desires, at its own cost, to acquire necessary right-of-way, design, construct, and
maintain the trail for the use of the general public and satisfy all the requirements of the Michigan Department
of Transportation (MDOT), the Federal Highway Administration (FHWA), and the Road Department; and

WHEREAS, the township’s design consultant is pursuing the right-of-way needed to build the trail and has
come to terms with the Great Lakes Christian Homes Housing Corporation, which owns property in the
northeast quadrant of Holt Road and Washington Road; and

WHEREAS, Great Lakes Christian Homes Housing Corporation wants to quit claim the lands needed for the
trail to either the township or county, for the sum of $1.00, so that the conveyed lands are excluded when
property taxes are calculated for the parent parcel; and

WHEREAS, Delhi Township requested that the lands be added to the county public road right-of-way, instead
of conveyed to the township; and

WHEREAS, additional county public road right-of-way is more valuable and desired from the Road
Department point of view.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign and execute the quit claim deed, consistent with this resolution, after approval as to form by
the County Attorney.



Agenda Item 4c

MEMORANDUM

To: County Services and Finance Committees

From: Robert Peterson, Director of Engineering
Road Department

Date: March 19, 2014

Subject: Authorization to Purchase Reflective Sign Faces and Completed Signs

This memo contains a recommendation for the Board of Commissioners to accept the unit price bid results for
reflective sign faces and completed signs and authorize purchase of an initial order of said materials to fully
stock the Road Department’s sign materials inventory.

The Ingham County Purchasing Department solicits unit prices annually for a vast array of sign materials. We
use the unit prices and an initial order quantity to determine and recommend a vendor, from which we purchase
materials to improve and maintain the county road sign system.

The Invitation for Bids was designed so that later in fiscal year 2014, if we need additional sign materials, we
can use the unit prices from the recommended bidder and order materials to replenish our sign materials
inventory.

The Purchasing Department advertised and received six bids. This year’s recommended bidder is Osburn
Associates, Inc., Logan, Ohio. They were the low bidder and submitted unit prices that, when applied to the
initial order quantities, totaled $37,775.70. Their unit prices and initial order costs are in-line with those
received last year.

I respectfully recommend that the Board of Commissioners adopt the attached resolution and accept the unit
price bid results for reflective sign faces and completed signs from Osburn Associates, Inc. and authorize
purchase of the initial order of said materials.



Agenda Item 4c

MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Director of Purchasing

DATE: March 27, 2014
SUBJECT:  Reflective Signs Faces, Complete Signs and Sign Blanks

Project Description:

Reflective sign faces, complete signs and aluminum sheet sign panels for the Ingham County Road Department.
The County’s request was for unit prices to furnish and deliver to the Ingham County Road Department
approximately 2,060 pieces, more or less, of various quantities, shapes and sizes of reflective sign faces,
complete signs and aluminum sheet sign panels.

Proposal Summary:

Vendors contacted: 8 Local: 0

Vendors responding: 6 Local: O
Company Name Grand Total Local
Osburn Associates $37,775.70 Logan, Ohio
Dornbos Sign Inc. $45,400.00 Charlotte Michigan
Vulcan Signs $47,329.60 Foley, Alabama
Rathco Safety Supply $47,408.70 Portage Michigan
Lightle Enterprises of OH $57,874.92 Frankfort, Ohio
Lowen Corporation $59,079.06 Hutchinson, Kansas

Unit Pricing is located on follow pages.

Recommendation:
The Evaluation Committee recommends awarding the contract to Osburn Associates, who submitted the lowest
responsive proposal, in an amount not to exceed $37,775.70.

Advertisement:
The RFP was advertised in the Lansing State Journal, New Citizens Press and posted on the Purchasing
Department Web Page.



Agenda Item 4d

MEMORANDUM
TO: County Services and Finance Committees
FROM: Jim Hudgins, Director of Purchasing

DATE: March 27, 2014

SUBJECT:  Extend the contracts with Advanced Drainage Systems, Inc. and Contech Engineered Solutions
for Smooth-lined Corrugated Polyethylene Pipe and Helically Corrugated Steel Pipe.

Project Description:

Advanced Drainage Systems, Inc. and Contech Engineered Solutions have a contract with the Ingham County
Road Department for Smooth-lined Corrugated Polyethylene Pipe and Helically Corrugated Steel Pipe at unit
prices quoted in its April 17, 2013 and April 9, 2013 response respectively.

Item 1: Smooth-lined Corrugated Polyethylene Pipe and Couplers

Pipe Diameter Price per Linear ft.
Jensen Bridge & | Sunshine Advanced
Supply Products of Drainage
Company Mid-Michigan | Systems
LLC
6 Inch No Bid $2.00 $1.57
8 Inch No Bid $2.95 $2.78
10 Inch No Bid $3.65 $3.19
12 Inch Self Coupling $6.32 $4.95 $4.32
15 Inch Self Coupling $8.85 $6.25 $6.16
18 Inch Self Coupling $13.57 $9.70 $8.38
24 Inch Self Coupling $20.87 $14.90 $14.65
30 Inch Self Coupling No Bid $22.05 $21.48
36 Inch Self Coupling No Bid $27.60 $26.64
Solid Sleeve Couplers Price Each
Sunshine Products of Mid- Advanced Drainage Systems
Michigan LLC
6 Inch $1.95 $2.80
8 Inch $4.30 $3.56
10 Inch $4.85 $5.25
12 Inch $5.30 $5.94
15 Inch $7.80 $9.88
18 Inch $10.35 $16.84
24 Inch $16.15 $23.74
30 Inch $42.50 $55.19
36 Inch $113.85 $76.79




Item 2: Helically Corrugated Galvanized Type 1 Coated Steel Pipe and Couplers

Galvanized Pipe Diameter | Gage Price per Linear ft.
Contech Jensen Bridge | St. Regis
Engineered & Supply Culvert Inc
Solutions Company
8 Inch Galvanized 18 $6.50 No Bid $7.60
8 Inch Galvanized 16 $6.50 $6.24 No Bid
8 Inch Galvanized 14 No Bid No Bid No Bid
12 Inch Galvanized 16 $6.05 $11.29 $5.95
12 Inch Galvanized 14 $7.26 $17.31 $7.60
12 Inch Galvanized 12 $9.68 $23.73 $10.80
15 Inch Galvanized 16 $7.26 $14.43 $7.60
15 Inch Galvanized 14 $9.08 $21.46 $9.25
15 Inch Galvanized 12 $12.10 $26.66 $13.00
18 Inch Galvanized 16 $9.08 $16.98 $9.25
18 Inch Galvanized 14 $10.89 $25.64 $10.90
18 Inch Galvanized 12 $14.52 $36.18 $15.25
24 Inch Galvanized 16 $11.50 $23.45 $11.45
24 Inch Galvanized 14 $14.52 $34.62 $14.20
24 Inch Galvanized 12 $19.97 $49.73 $20.50
30 Inch Galvanized 16 $14.52 $31.35 $14.25
30 Inch Galvanized 14 $18.15 $43.87 $17.60
30 Inch Galvanized 12 $22.99 $57.63 $22.95
36 Inch Galvanized 14 $19.55 $39.75 $21.80
36 Inch Galvanized 12 $24.78 $51.16 $28.65
48 Inch Galvanized 14 $29.65 $71.20 $31.40
48 Inch Galvanized 12 $39.60 $98.04 $41.75
60 Inch Galvanized 12 $53.36 $183.82 $62.60
72 Inch Galvanized 10 $93.80 $254.44 $119.80
Aluminized Type 2 Pipe Diameter | Gage Price per Linear ft.
Contech Jensen Bridge & | St. Regis
Engineered Supply Culvert Inc
Solutions Company
8 Inch Spiral Aluminized Type 2 14 No Bid No Bid No Bid
12 Inch Spiral Aluminized Type 2 | 14 $7.15 $17.13 $12.45
15 Inch Spiral Aluminized Type2 | 14 $9.98 $21.46 $15.60
18 Inch Spiral Aluminized Type2 | 14 $11.97 $25.64 $18.75
24 Inch Spiral Aluminized Type 2 | 14 $15.97 $34.62 $24.90
30 Inch Spiral Aluminized Type2 | 14 $19.97 $43.87 $31.10
36 Inch Spiral Aluminized Type 2 | 14 $21.50 $51.16 $37.40
48 Inch Spiral Aluminized Type2 | 14 $43.56 $62.22 $49.80
60 Inch Spiral Aluminized Type 2 | 12 $58.70 $122.36 $85.95
72 Inch Spiral Aluminized Type 2 | 12 $103.18 $145.91 $132.00




Connecting Bands Gage | Width Price Each

Contech Jensen St. Regis Culvert

Engineered Bridge & Inc

Solutions Supply

Company

8 Inch Galvanized 18 12” $9.00 No Bid $10.00
8 Inch Galvanized 16 12” $9.00 $12.48 No Bid
8 Inch Galvanized 14 12” $9.00 No Bid No Bid
12 Inch Galvanized 16 12” $10.25 $22.58 $11.00
12 Inch Galvanized 14 12” $10.25 $34.62 No Bid
12 Inch Galvanized 12 12” $10.25 $47.46 No Bid
12 Inch Galvanized 16 24” $14.00 $22.58 $21.00
12 Inch Galvanized 14 24” $14.00 $34.62 No Bid
12 Inch Galvanized 12 24" $14.00 $47.46 No Bid
15 Inch Galvanized 16 12” $12.50 $28.86 $14.00
15 Inch Galvanized 14 12” $12.50 $42.92 No Bid
15 Inch Galvanized 12 12” $12.50 $53.32 No Bid
15 Inch Galvanized 16 24" $16.00 $28.86 $22.00
15 Inch Galvanized 14 24” $16.00 $42.92 No Bid
15 Inch Galvanized 12 24" $16.00 $53.32 No Bid
18 Inch Galvanized 16 24" $18.00 $33.96 $24.50
18 Inch Galvanized 14 24” $18.00 $51.28 No Bid
18 Inch Galvanized 12 24” $18.00 $72.36 No Bid
24 Inch Galvanized 16 24" $24.00 $46.90 $27.50
24 Inch Galvanized 14 24” $24.00 $69.24 No Bid
24 Inch Galvanized 12 24” $24.00 $99.46 No Bid
30 Inch Galvanized 16 24” $30.00 $62.70 $34.00
30 Inch Galvanized 14 24” $30.00 $87.74 No Bid
30 Inch Galvanized 12 24" $30.00 $115.26 No Bid
36 Inch Galvanized 14 24" $38.00 $79.50 $46.00
36 Inch Galvanized 12 24” $38.00 $102.32 No Bid
48 Inch Galvanized 14 24” $60.00 $142.40 $105.00
48 Inch Galvanized 12 24” $60.00 $196.08 No Bid
60 Inch Galvanized 12 24" $110.00 $367.64 $165.00
72 Inch Galvanized 10 24” $200.00 $508.88 $225.00
12 Inch Aluminized 14 24” $14.50 $34.62 $15.00
24 Inch Aluminized 14 24” $30.00 $69.24 $22.00

Recommendation:

It is the recommendation of the Evaluation Committee to extend the current contracts with Advanced Drainage
Systems, Inc. and Contech Engineered Solutions for another 12 months with the same prices and terms of their
respective 2013 proposals, RFP packet #46-13 Steel & Corrugated Pipe.




Agenda Item 4d
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE EXTENSION OF AUTHORIZATIONS TO PURCHASE
2014 SEASONAL REQUIREMENTS OF SMOOTH-LINED CORRUGATED POLYETHYLENE PIPE
& HELICALLY CORRUGATED STEEL PIPE FOR THE ROAD DEPARTMENT

WHEREAS, the Road Department annually purchases approximately 3,500 lineal feet of various sizes of both
smooth lined corrugated polyethylene pipe and helically corrugated steel pipe—both galvanized and aluminized
coated, for use as road drainage culverts and piping; and

WHEREAS, the Road Department adopted 2014 budget includes funds for this and other maintenance material
purchases in controllable expenditures; and

WHEREAS, per Resolution 13-204, the Board of Commissioners approved bids for both smooth lined
corrugated polyethylene pipe and helically corrugated steel pipe—both galvanized and aluminized coated, per
Request for Proposals (RFP) #46-13, and authorized awarding this bid and purchase on an as-needed, unit price
basis, smooth lined corrugated polyethylene pipe from Advanced Drainage Systems, and helically corrugated
steel pipe—both galvanized and aluminized coated, from Contech Engineered Solutions, LLC; and

WHEREAS, both Advanced Drainage Systems and Contech Engineered Solutions, LLC, have offered in
writing to extend their 2013 unit prices to 2014 for smooth lined corrugated polyethylene pipe and helically
corrugated steel pipe respectively; and

WHEREAS, given inflation in manufacturing and trucking costs, the Road Department expects that bidding
these products for 2014 would result in higher unit prices than the price extensions being offered by both
Advanced Drainage Systems and Contech Engineered Solutions, LLC, for these pipe products; and

WHEREAS, it is therefore the recommendation of the Road and Purchasing Departments to extend for 2014 the
authorization to purchase on an as-needed, unit price basis, smooth lined corrugated polyethylene pipe from
Advanced Drainage Systems, and helically corrugated steel pipe—both galvanized and aluminized coated, from
Contech Engineered Solutions, LLC, at the unit prices each proposed for their respective products per

RFP #46-13.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes extending for 2014 the
authorization to purchase on an as-needed, unit price basis smooth lined corrugated polyethylene pipe from
Advanced Drainage Systems, and helically corrugated steel pipe—both galvanized and aluminized coated, from
Contech Engineered Solutions, LLC, per their respective 2013 unit prices proposed for RFP 46-13 and
approved per Resolution 13-204.

BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to execute any necessary
purchase documents relating to the above, consistent with this resolution, on behalf of the County.



TO:

FROM:

DATE:

SUBJECT:

Agenda Item 4e
MEMORANDUM
County Service and Finance Committees
Jim Hudgins, Director of Purchasing
March 27, 2014
Extend the Contract with Michigan Mineral Resources, LLC for Additional Services for the

Gravel Road Dust Control Operations for the Ingham County Department of Transportation &
Roads

Project Description:

Michigan Mineral Resources, LLC has a contract with the Ingham County Department of Transportation &
Roads for 28% Calcium Chloride Solution both delivered and applied for the price of 13 cents/gallon for the
gravel road dust control operations that was bid out in 2012 per the below fees and approved by Resolution

#042-12 by the Board of Ingham County Road Commissioners.

Delivered to Eastern | AAPPlied at Any
Prices Per Gallon | Location 38% Option
Price Per
% Calcium Chloride Gallon
Bidder Mineral well | Mineral Well
6000> | <3000 | Brine 28% Brine 28% Magnesium
28% | 32% | 38% | Gallon | Gallon Delivered Solution Chloride
Load | Load Price Per Applied Price | Price/Gallon
Gallon Per Gallon

Michigan Mineral 0.130 | NB NB NB NB 0.130 0.130 NB
Resources LLC (Albion,
MI)
Michigan Chloride Sales | 0.160 | NB NB NB NB 0.160 0.180 NB
(St. Louis, MI)
Great Lakes Chloride 0.375 | 0.420 | 0.413 | 0.458 | 0.529 | NB NB NB
(Shelbyville,MI)
Liquid Calcium NB 0.512 | 0.595 | 0.635 | 0.720 | NB NB NB
Chloride Sales
(Kawkawlin, MI)
MBH Marketing NB NB NB NB NB 0.139 0.169 NB
(Webberville, MI)

All Prices in dollar/gallon

NB = No Bid

Recommendation:

It is the recommendation of the Evaluation Committee to extend the current contract with Michigan Mineral
Resources, LLC to add services for another year at unit prices quoted in their 2012 response to proposal #1635,
at 13 cents/gallon. Michigan Mineral Resources, LLC has agreed in writing to hold its prices for another year
with no increase in costs.



Agenda Item 4e
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE EXTENSION OF A CONTRACT FOR GRAVEL ROAD DUST
CONTROL SERVICE FOR THE ROAD DEPARTMENT

WHEREAS, the Road Department uses a service to provide, deliver and/or apply approximately 230,000
gallons of calcium chloride solution for dust control each year on the 87 miles of gravel county roads during the
dry months of the year; and

WHEREAS, the Road Department adopted 2014 budget includes funds for this expense in controllable
expenditures; and

WHEREAS, the 2012 low bid vendor, Michigan Mineral Resources of Albion, Michigan, has offered to extend
for 2014 its 2013 and 2012 unit price of 13 cents per gallon for calcium chloride dust control solution delivered
to the Road Department for incidental application by Road Department crews and/or applied to all gravel roads
by the vendor; and

WHEREAS, Michigan Mineral Resources uses a dust control brine that the Road department has found to be
better for dust control than most other materials; and

WHEREAS, Michigan Mineral Resources has been the low bidder on this service for many years; and

WHEREAS, given inflation in fuel and therefore trucking costs, the Road Department expects that bidding this
service would result in higher prices than the price extension being offered by Michigan Mineral Resources; and

WHEREAS, it is therefore the recommendation of the Road and Purchasing Departments to extend for 2014
Michigan Mineral Resource’s 2012 and 2013 unit price of 13 cents per gallon for calcium chloride dust control
solution delivered and/or applied; and

WHEREAS, per Resolution #13-263, the Board of Commissioners approved continuation of a contract with
Michigan Mineral Resources from 2012 to 2013.

THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes extending for 2014 the contract and
unit price of 13 cents per gallon for calcium chloride dust control solution delivered and/or applied with
Michigan Mineral Resources of Albion, Michigan.

BE IT FURTHER RESOLVED, that the Purchasing Department is hereby authorized to execute any necessary
purchase documents relating to the above, consistent with this resolution, on behalf of the County.



Agenda Item 4f

MEMORANDUM

TO: County Services and Finance Committees

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 26, 2014

SUBJECT:  Proposed 2014 Local Bridge Program Funding Applications

Major county bridge repair, replacement, and preventative maintenance projects are typically funded by the
Local Bridge Program, which is funded by a combination of federal and state transportation revenue. The Local
Bridge Program is a rolling three-year program, in which applications approved in the first year of the program
receive funding in the third year of the program. Local Bridge Program applications for this year are due May
1% for fiscal year 2017 funding. Each agency is limited to five applications per year and if awarded a project,
the program funds 95% of construction costs and the Road Department would need to fund the remaining 5%.

New since the 2010 call for projects is a provision that allows for “multiple structure applications” - where
multiple bridges, that need similar preventative maintenance (PM) work, could be submitted together and only
count as one application. The intent was to make PM applications more attractive to applicants, take advantage
of construction economies of scale, and streamline MDOT oversight.

The Road Department contracts to have all county bridges inspected, biennially or more frequently, by a state
certified bridge inspection consultant as required by federal requirements. Our inspection consultant is required
to recommend bridge project candidates for replacement, rehabilitation, or preventative maintenance as part of
their contract deliverable.

Ingham County Road Department staff thoroughly evaluated the inspection consultant’s recommendations and
presented the recommended list of bridge projects, for which funding applications are to be submitted, at the
February 20, 2013, Ingham County Road Advisory Board meeting. During the meeting, the Ingham County
Road Advisory Board passed a motion recommending approval of submitting the following 2013 funding

applications:

Bridge Comments Priority
Columbia Road bridge Primary road bridge replacement, 4,900 ADT, posted Repl-1
over the Grand River, for 42 tons, 54 tons, and 63 tons due to rehabilitation

Aurelius Twp. $1,600,000  work performed by ICRC crews in 2009.
(estimated)

Zimmer Road bridge over Local road bridge replacement, 360 ADT, posted for Repl-2
Deer Creek, Wheatfield 22 tons, 30 tons, and 57 tons.
Twp. $450,000 (estimated)



Dietz Road bridge over Primary road bridge replacement, 700 ADT, posted for  Repl-3
Red Cedar River, Locke 34 tons, 41 tons, and 54 tons.
Twp. $800,000 (estimated)

Holt Road bridge over Local road bridge rehabilitation, consisting of a Rehab-1
Doan Creek, Leroy Twp. superstructure replacement, 900 ADT, posted for 42

$360,000 (estimated) tons, 60 tons, and 70 tons.

Howell Road bridge over Three local road bridges needing preventative PM-1
Doan Creek, Wheatfield &  maintenance (PM) consisting of Timber pile and back-

Ingham Twps. wall sheeting repairs, railing replacement, deck

Olds Road bridge over overlays, guardrail retrofit, and full cleaning and

Huntoon Lake Drain, coating of structural steel.

Leslie Twp.

Olds Road bridge over
Perry Creek, Leslie Twp.
$571,000 total (estimated)

Based on the Ingham County Road Advisory Board’s motion, we solicited similar support from the Board of
Commissioners because the Local Bridge Program requires each road agency’s governing body to pass a
resolution in support of the bridge funding applications.

Although our 2013 applications were competitive and scored well, we did not receive any Local Bridge
Program funding last year. | have thoroughly evaluated our 67 bridges again and propose that we re-submit
applications for the same bridges, in 2014, that did not receive funding last year.

Lastly, staff presented the recommended list of 2014 bridge applications at the March 26, 2014, Ingham County
Road Advisory Board meeting. During the meeting, the Ingham County Road Advisory Board passed a motion
recommending approval of the bridge applications listed above.

Road department staff respectfully recommends approval of the attached resolution in support of the 2014
bridge applications for fiscal year 2017 Local Bridge Program funding.



Agenda Item 4f

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
PROPOSED 2014 INGHAM COUNTY BRIDGE FUNDING APPLICATIONS
FOR SUBMISSION TO THE LOCAL BRIDGE PROGRAM MANAGER

WHEREAS, federal and state funding is made available for major bridge reconstruction, rehabilitation, and
preventative maintenance projects through the Local Bridge Program; and

WHEREAS, the Local Bridge Program requires an application process where “... a current resolution, signed
and dated, from the governing board supporting the project” must be submitted for bridge projects to be
considered for funding under this program; and

WHEREAS, the Ingham County Road Department has all Ingham County road bridges inspected by a state
certified bridge inspection consultant biennially, or more, as required by federal requirements; and

WHEREAS, the state certified bridge inspection consultant recommends bridge projects for replacement,
rehabilitation, and preventative maintenance, which is provided to and evaluated by Road Department staff; and

WHEREAS, Road Department staff concurs with the bridge inspection consultant’s bridge project
recommendations and priorities; and

WHEREAS, the Ingham County Road Advisory Board was convened for a meeting on March 26, 2014, among
other issues, to consider and advise the Board of Commissioners on projects to be submitted for federal and
state Local Bridge Program funding; and

WHEREAS, upon reviewing the county bridge needs and input from Road Department staff, the County Road
Advisory Board passed a motion recommending approval for submitting 2014 funding applications to address
replacement, rehabilitation, and preventative maintenance needs for the following bridges:

Replacement of the Columbia Road Bridge over the Grand River, Aurelius Township
Replacement of the Zimmer Road Bridge over Deer Creek, Wheatfield Township
Replacement of the Dietz Road Bridge over the Red Cedar River, Locke Township
Rehabilitation of the Holt Road Bridge over Doan Creek, Leroy Township
Preventative maintenance repairs on:

Howell Road Bridge over Doan Creek, Wheatfield and Ingham Townships

Olds Road Bridge over the Huntoon Lake Drain, Leslie Township

Olds Road Bridge over the Perry Creek, Leslie Township

SAEE S

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Road
Department staff to submit five applications for the bridges listed above for fiscal year 2017 Local Bridge
Program funding.



Agenda Item 4g

MEMORANDUM

TO: County Services Committee

FROM: Robert Peterson, Director of Engineering
Road Department

DATE: March 26, 2014
SUBJECT:  Hungerford Street at St Joseph Street Stop Sign Traffic Control Order

The Ingham County Road Department traffic signal at the intersection of Hungerford Street at St Joseph Street,
Charter Township of Lansing, was installed in 1988. At that time, it was decided that the new signal was to be
controlled by the City of Lansing’s signal controller operating the city’s signal at the nearby intersection of
Clare Street and St Joseph Street. The two signals have been operating as a coordinated pair for the last 26
years.

Since the GM plants have closed and traffic has diminished, the City of Lansing performed Traffic Signal
Removal Studies for the following intersections:

Clare Street and St Joseph Street (City)
Clare Street and Main Street (City)
Hungerford Street and St Joseph Street (County)

Signal installation and removal studies follow a rigorous warrant analysis process, as described within the
Michigan Manual of Uniform Traffic Control Devices (MMUTCD). The study results recommend removal of
the three existing traffic signals and the installation of stop signs to control intersection traffic. Hungerford
Street and Clare Street are to stop for the prevailing traffic on St Joseph Street and Main Street. Road
Department staff, Lansing Township officials, and the Lansing Township Police Department reviewed the
Hungerford Street and St Joseph Street study and concur with the study results.

Removal of the county signal and the two city signals will be performed by each jurisdiction, but must be
coordinated with the installation of replacement traffic control. Installation of stop signs to control intersection
traffic requires issuance of a Traffic Control Order, pursuant to MCL 257.71, which states:

“Traffic control order” means an order officially establishing the location of traffic control
devices and traffic control signals on the highways of this state by the authority having
jurisdiction over such highway and filed with the county clerk of the county traversed by such
highway. A certified copy thereof shall be prima facie evidence in all courts of the issuance of
such order.”

The reason for this memo is to recommend issuance of a traffic control order directing northbound and
southbound traffic on Hungerford Street to stop for westbound traffic on St Joseph Street and request
authorization for the Board Chairperson to sign and date said traffic control order. After a proper traffic control
order is filed with the County Clerk, Road Department staff will remove the existing signal equipment and
install the stop signs at the intersection.

Approval of the attached resolution is recommended.



