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THE COUNTY SERVICES COMMITTEE WILL MEET ON TUESDAY, JULY 18, 2017
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.
Agenda
Call to Order
Approval of the June 20, 2017 Minutes
Additions to the Agenda
Limited Public Comment
1.

Drain Commissioner – Resolution Amending Resolution #16-322 to Extend the Sunset of
an Allocation to the Revolving Drain Fund

2.

Innovation and Technology
a.
Resolution to Approve the Purchase of Backup Storage Solution from Avalon
b.
Resolution to Approve the Purchase of Host Server Replacement from Avalon
c.
Resolution to Approve the Purchase of Palo Alto NextGen Firewall
d.
Resolution to Authorize Conversion of the Vacant Deputy Information Officer to
a Senior Network Administrator
e.
Resolution to Approve the Replacement of the Uninterruptable Power Supply for
Datacenter

3.

Facilities
a.
Resolution to Award a Contract for the Replacement of the Sheriff’s Office Roof
b.
Resolution Honoring Michael T. Hughes

4.

Road Department
a.
Resolution to Approve an Agreement for the Columbia Road Bridge Replacement Project
b.
Resolution to Rescind Resolution 17-259 Approving a Local Road Agreement with
Lansing Township
c.
Resolution to Rescind Resolution 17-261 Authorizing a Contract for Recycling and
Resurfacing of Various Streets in Lansing Township
d.
Resolution to Approve Purchase of Synchro Traffic Modeling Software
e.
Resolution to Approve the Special and Routine Permits for the Ingham County
Road Department

5.

Parks Department
a.
Resolution to Authorize Acceptance of Charitable Donation from the Friends of
Ingham County Parks

b.
c.

Resolution to Authorize a Contract for Improvements to the Parking Lot at Hawk
Island County Park
Resolution to Adopt the Recommendations of the Special Trails and Parks
Committee

6.

Health Department
a.
Resolution to Authorize FY 2018 Agreement with the Michigan Department of
Health and Human Services for the Delivery of Public Health Services under the
Comprehensive Agreement
b.
Resolution to Amend Amendment #3 to the 2016-2017 Comprehensive
Agreement with the Michigan Department of Health and Human Services

7.

Financial Services – Resolution to Authorize the Bi-Annual Retiree Health Care
Actuarial Study and Second Year Update

8.

Board of Commissioners
a.
Resolution to Adopt a Complete Streets Policy for Ingham County
b.
Resolution Honoring Bishop Samuel Duncan, Jr.

9.

Controller’s Office – Resolution Authorizing Adjustments to the 2017 Ingham County
Budget

10.

Human Resources – Labor Relations (Closed Session)

11.

Board Referral – Memorandum from Clinton County Community Development
Regarding a Proposed Amendment and Public Hearing for Zoning Ordinance No.
OR-129-17 – Aircraft Hangers

Announcements
Public Comment
Adjournment
PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

COUNTY SERVICES COMMITTEE
June 20, 2017
Draft Minutes
Members Present:

Celentino, Crenshaw, Grebner, Koenig (arrived at 6:13 p.m.), Nolan, and
Maiville

Members Absent:

Sebolt

Others Present:

Jennifer Cronkite, Andrew Brewster, Christopher Jackson, Heather Noel
Turner, Sandy Gower, Rick Terrill, Deb Fett, Bill Conklin, Tim Morgan,
Teri Morton, Travis Parsons, Becky Bennett, Liz Kane, and others

The meeting was called to order by Chairperson Celentino at 6:00 p.m. in Personnel Conference
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.
Approval of the June 6, 2017 Minutes
MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. MAIVILLE, TO APPROVE THE
OPEN AND CLOSED SESSION MINUTES OF THE JUNE 6, 2017 COUNTY SERVICES
COMMITTEE MEETING.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Sebolt and Koenig
Additions to the Agenda
None.
Limited Public Comment
None.
MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. CRENSHAW, TO APPROVE
A CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:
3.

Facilities – Resolution to Award a Contract for Carpet Cleaning Services

5.

Road Department
a.
Resolution to Approve Local Road Agreement with Leslie Township
b.
Resolution to Approve Local Road Agreement with Meridian Township for 2017
Local Road Program
c.
Resolution to Approve Local Road Agreement with Lansing Township for 2017
Local Road Program
d.
Resolution to Approve a Contract for 2017 Local Road Program-Meridian Township
e.
Resolution to Approve a Contract for 2017 Local Road Program-Lansing Township

(1)

f.

Resolution to Approve the Special and Routine Permits for the Ingham County
Road Department

6.

Parks Department
a.
Resolution to Authorize Mower Purchase for Burchfield Park
b.
Resolution Honoring James Daggy

7.

Board of Commissioners – Step Increase for Controller/Administrator

THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Sebolt and Koenig
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY. Absent: Commissioners Sebolt and Koenig
1.

Equal Opportunity Committee – Interviews

Andrew Brewster interviewed for a position on the Equal Opportunity Committee.
Christopher Jackson interviewed for a position on the Equal Opportunity Committee.
Jennifer Cronkite interviewed for a position on the Equal Opportunity Committee.
Heather Noel Turner interviewed for a position on the Equal Opportunity Committee.
Commissioner Koenig arrived at 6:13 p.m.
2.

Innovation and Technology – Reorganization Request (Discussion)

Deb Fett, Chief Information Officer, stated since she had become the CIO last year, she had been
evaluating the needs and structure of the IT Department. She further stated that when the Deputy
CIO had been reduced to part-time for medical reasons, she realized that she only needed a parttime management position, but they also needed more hands-on work done in the IT Department.
Ms. Fett stated this reorganization gave her the support she needed with management without the
additional price tag, as well as the hands-on work the IT Department needed. She further stated
with the reorganization, the position moved from an MCF to ICEA bargaining position, and it
was a budget-neutral change.
Ms. Fett stated she saw this reorganization as a way to open up the IT Department for more work
that needed to be done, while managing and supporting the twenty technicians they had on staff.
Chairperson Celentino noted the email correspondence from the ICEA president. He asked if the
ICEA approved of the reorganization.
Ms. Fett stated the ICEA supported the reorganization.
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Commissioner Crenshaw stated he noticed the financial impact was only an annual increase of
$208. He asked why there was such a low financial impact.
Ms. Fett stated that the Deputy CIO was paid higher, whereas the proposed Senior Network
Analyst position was only one step higher from their current Network Analysts. She further
stated there was a difference in the benefits the new position would receive, which made the
costs of the two positions very similar.
Teri Morton, Deputy Controller, stated that the Senior Network Analyst would be paid higher
than the Deputy CIO, but the pension costs were lower for the Senior Network Analyst, so the
financial impact was relatively neutral.
Chairperson Celentino stated the resolution in the Committee packet should be considered a
draft, as this item was just a discussion for this round of committee meetings, and the resolution
should be on the July Committee meeting’s agenda.
Discussion.
Commissioner Nolan asked if the name of the Innovation and Technology Department still
suited it, or if it was a concern for Ms. Fett.
Ms. Fett stated it was irrelevant what the IT Department was called, as they would still perform
the same duties, and it was still referred to as “IT.”
Commissioner Grebner stated the IT Department tended to get reorganized every time there was
a new Director in the Department. He further stated that any amount of money given to the IT
Department by the Board of Commissioners could be expected to go to good use; it was just that
each Director had different priorities as the times changed.
Commissioner Grebner stated the IT Department was changing more than any other department
in the County. He further stated that his approach was that the Board of Commissioners was not
in a position to oversee the IT Department, but just to oversee the performance of the IT
Department by hearing from other departments if they were happy or unhappy with the IT
Department’s performance.
Commissioner Grebner stated that disasters were common in the IT field, and they were lucky
that Ingham County’s IT Department had had relatively few disasters. He further stated as long
as that continued to be the case, the IT Department had his approval to do what they needed to
do.
Commissioner Koenig asked when the IT Department was last reorganized.
Discussion.
Travis Parsons, Human Resources Director, stated the last reorganization happened over three
years ago.
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Ms. Fett stated the previous CIO had created the Deputy CIO position and the Project Manager
position around 2013.
Ms. Fett stated that things were always changing in the IT field, so that caused her to come
before the Board of Commissioners frequently. She thanked the Board of Commissioners for
their support.
Commissioner Nolan asked if there was an update about last month’s malware situation.
Ms. Fett stated the County’s IT system was mostly back to normal; they were now just looking at
how to fund an upgrade to the County’s firewall. Ms. Fett stated the Internet speeds had slowed
significantly by having new protection measures on the current firewall.
Discussion.
4.

Economic Development – Resolution to Approve the Termination of the Economic
Development Services Agreements

MOVED BY COMM. GREBNER, SUPPORTED BY COMM. NOLAN, TO APPROVE THE
RESOLUTION.
Sandy Gower, Economic Development Coordinator, provided background on the service
agreements.
Ms. Gower stated of the six communities left with service agreements, most were on a
continuation plan and had sufficient staff to handle the management of their districts. She further
stated the only exception would be Dansville, but their DDA paid for their water and sewer
system, so they had an outstanding bond issue and they had very little money they could do
anything else with besides pay off those bonds.
Ms. Gower stated she had found some grants that Dansville could apply to, for some small
projects they wanted to accomplish. She further stated she thought Dansville was the only
community that could see an impact from eliminating their service agreement.
Ms. Gower stated the agreements as they were written had not been fulfilled completely on either
end for some time. She further stated she tried to attend the communities’ board meetings,
provide technical assistance, and find grant opportunities and state funding, but the communities
were operating on the plans they had in place without too much variability.
Ms. Gower stated there would be a revenue loss for the County if they eliminated the service
agreements, but she did not believe the service agreements served a legitimate function anymore.
She further stated with the discussion at the County and State levels about TIF reform, she
believed it was hypocritical that the County received state education taxes because of a quirk in
Proposal A.
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Ms. Gower stated if these agreements were eliminated, the communities would not be allowed to
collect that set tax use for anything else, so it would just go away. She further stated it would not
be a financial boom to any of the communities, because large portions of what they paid to the
EDC were school education taxes, so it would be a wash.
Commissioner Maiville stated the reason he wanted to discuss the resolution was to hear what
the impact would be for the communities if they terminated the agreements. He further stated he
hoped the EDC would open the door for communities to help them in the future.
Ms. Gower stated she did not see the role changing, and the EDC would still service the
communities, they just would not have this agreement in place.
Commissioner Crenshaw asked Ms. Gower what percentage of her time was spent doing these
services for communities, and how it would change going forward.
Ms. Gower stated she spent about 40% of her time on these services, but she was planning on
retiring at the end of December. She further stated she had been discussing with the Controller
about how to reorganize the EDC Department, and had thought about reducing the County’s
budget by contracting out the management of the Brownfield Authority and not providing as
much service to individual communities, as many had the staff to handle it themselves.
Commissioner Koenig stated if they did terminate these contracts, then the County would not be
responsible for them anymore. She further stated she was not sure who would take over and
manage these contracts on the EDC’s behalf once Ms. Gower retired.
Commissioner Koenig stated it looked like they were winding down the duties of the EDC as
they were discussing outsourcing the management of the Brownfield Authority, so it would be
better if these contracts were not outstanding.
Chairperson Celentino asked if the communities had been notified of the termination of the
agreements.
Ms. Gower stated they had not yet been notified, and the proposed date this would go into effect
would be December 31, 2017, so the agreements would not be terminated immediately.
Commissioner Nolan stated she understood there was not going to be a budget impact for the
County in 2017.
Ms. Gower stated that was correct. She further stated that she was thinking they could prepare to
end the agreements before she retired at the end of the year, to give them time to make sure
things were in place.
Discussion.
THE MOTION PASSED UNANIMOUSLY. Absent: Commissioner Sebolt
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Announcements
None.
Public Comment
None.
Adjournment
The meeting was adjourned at 6:36 p.m.

(6)

JULY 18, 2017 COUNTY SERVICES AGENDA
STAFF REVIEW SUMMARY
AGENDA ITEMS:
The Controller/Administrator recommends approval of the following resolutions:

1.

Drain Commissioner - Resolution Amending Resolution #16-322 to Extend the Sunset of an Allocation to
the Revolving Drain Fund
The Drain Commissioner seeks to extend the sunset of Resolution 16-322 to fund necessary work
undertaken in response to duly authorized petitions for the Montgomery Drain project. On July 26, 2016
to Board agreed to advance $5 million to the Drain Revolving Fund for a period ending on July 31, 2017.
An extension of this advance to December 31, 2017 is necessary in order to finance the costs of bringing
pending petitions to permanent financing. Funds are repaid when permanent bonding is obtained for a
drain project as required by statute (MCL 280.303) with interest at a rate equal to 1.50% greater than the
yield on a one year U.S. Treasury obligation. Other terms and conditions of this proposal are unchanged
from those approved in 2016 (Resolution 16-322) and in 2010 (Resolution 10-159).
The Financial Reserves Policy requires that unreserved undesignated balance in the General Fund not fall
below 5% of the total General Fund expenses of the preceding year. General fund reliance on fund balance
and a number of significant changes in pension obligation payments have resulted in additional stress on
County finances. It is important that this advance not extend beyond the close of the fiscal year in order to
maintain compliance with the Financial Reserves Policy.

2a.

Innovation and Technology Department - Resolution to Approve the Purchase of Backup Storage
Solution from Avalon
When the Storage Area Network (SAN) device was upgraded late in 2015, it provided a greatly increased
capacity for data storage. As a side effect of that increased capability, data usage increased to a point
where our current backup solution is now under stress. In order to properly protect our data and ensure
that it can be restored, it is necessary to increase space within our backup solution. System backups are
critical, especially with the ever expanding risk of cyber incidents. The Innovation and Technology
Department offered a resolution to authorize purchase of the backup storage solution from Avalon at a
cost not to exceed $66,580.

2b. Innovation and Technology Department - Resolution to Approve the Purchase of Host Server
Replacement from Avalon
Servers at the 9-1-1 Dispatch Center are more than five years old which places them at higher risk for
failure. Of course, we cannot allow such a failure to occur. The Innovation and Technology Department
proposed to replace existing servers with three host servers to allow better disaster recovery and without
the need for additional licensing. The recommended solution is to purchase hardware and installation
services from Avalon at a total cost not to exceed $86,581.
2c.

Innovation and Technology Department - Resolution to Approve the Purchase of Palo Alto NextGen
Firewall
A recent cybersecurity incident brought to light a need to enhance firewall protection for the County IT
network. The current outdated firewall is not operating at an optimal level, but is seriously limiting the

effectiveness of County employees. It provides better protection than it did before the incident, but was
not designed to be used in this manner for long. After several weeks of research and testing, the
Innovation and Technology Department concluded that the Palo Alto NextGen Firewall provides the best
solution for the County’s needs. In accordance with the Purchasing Procedures Policy, this solution is part
of the State of Michigan’s MiDeal contract. Funds transferred from the Insurance Liability Fund will
cover hardware, implementation services and training costs not to exceed $377,595.12.
2d. Innovation and Technology Department - Resolution to Authorize Conversion of the Vacant Deputy
Information Officer to a Senior Network Administrator
The Innovation and Technology Department proposes to reorganize through reclassification of a vacant
Deputy Information Officer position. This change is proposed in order to offer more direct support to
improve customer service while still providing staff oversight needed to assist the Chief Information
Officer.
The Reorganization Procedure Policy requires that Department Heads submit a discussion packet that
includes information for all changes which result in an increased expenditure or a new job classification.
Based on the County Services Committee discussion on June 20, a resolution was submitted to implement
this proposed change.
2e.

Innovation and Technology Department - Resolution to Approve the Replacement of the
Uninterruptable Power Supply for Datacenter
An uninterruptible power supply (UPS) device controls electricity that powers the County’s main
datacenter. This device ensures IT infrastructure remains operational in case of a power failure so the site
can continue operation until generator power is available. With the assistance of a consulting engineer, an
RFP was developed and issued for a replacement UPS. The Innovation and Technology Department
recommends authorization of a contract with Centennial Electric for hardware and associated services at a
cost not to exceed #39,000. Centennial Electric is recommended because they have not only provided the
lower cost, but they have also worked with Ingham County Facilities on previous successful projects.

3a.

Facilities Department - Resolution to Award a Contract for the Replacement of the Sheriff’s Office Roof
The roof at the Sheriff’s Office is more than 30 years old and has deteriorated to the point that it is
stretching and severely pulling away from the parapet wall, causing it to tear. The Facilities Department
recommends authorization of a contract with Mid-Michigan Roofing, LLC at a total cost not to exceed
$77,736, including contingency.

3b. Facilities Department - Resolution Honoring Michael T. Hughes
The Facilities Department recommends approval of a resolution to honor Michael T. Hughes for 28 years
of dedicated service to the Ingham County and its citizens.
4a.

Road Department - Resolution to Approve an Agreement for the Columbia Road Bridge Replacement
Project
The Road Department received state funding in the amount of $1,853,300 to replace the Columbia Road
Bridge over the Grand River, Aurelius Township. The project involves removal of the existing structure
and installation of a prefabricated steel truss structure on pile supported foundations. A Road Department
match of $107,500 is also required. The Road Department recommends approval of a resolution to define
Road Department responsibilities and to administer the construction contract on behalf of MDOT.

4b. Road Department - Resolution to Rescind Resolution 17-259 Approving a Local Road Agreement with
Lansing Township
The Board of Commissioners approved Resolution 17-259 on June 27 to approve a local road agreement
with Lansing Township. The Township petitioned the Road Department to include improvement projects
on local roads throughout the Township as part of the 2017 local road program. Cited projects involve
improvements to six road segments to include Hot In Place Recycling (HIPR) and complete paving of one
course asphalt at one-inch thickness, sidewalk ramp upgrades, curb and gutter repair, manhole adjustment,
and other miscellaneous repairs where necessary. A County Road Department allocation of $76,518.73
was reserved for local road improvement in Lansing Township pending Township approval of matching
funds.
After further consideration, the Lansing Township Board of Trustees determined that financial limitations
resulted in the need to cancel participation in the local road program for 2017. Local road program funds
reserved by the Road Department will carry over into 2018 for exclusive use by Lansing Township. A
resolution to rescind Resolution 17-259 is offered for consideration.
4c.

Road Department - Resolution to Rescind Resolution 17-261 Authorizing a Contract for Recycling and
Resurfacing of Various Streets in Lansing Township
In anticipation of Lansing Township’s participation in the local road program for 2017 (see item 4b,
above), an RFP was issued for various road improvement projects. The Board of Commissioners approved
Resolution 17-261 on June 27 to authorize a contract with Rieth-Riley Construction Company to
undertake these improvements. After further consideration, the Lansing Township Board of Trustees
determined that financial limitations resulted in the need to cancel participation in the local road program
for 2017. A Contract with Rieth-Riley was not executed pending a final decision from Lansing Township.
A resolution to rescind Resolution 17-261 is offered for consideration.

4d. Road Department - Resolution to Approve Purchase of Synchro Traffic Modeling Software
The Road Department requests approval to purchase Synchro Traffic Modeling Software from their sole
source supplier, Trafficware. The software is an industry-standard and the software of choice for permit
seeking consultants and various governmental partners. The total cost of this purchase would not exceed
$3,414.47.
4e.

Road Department - Resolution to Approve the Special and Routine Permits for the Ingham County Road
Department
The Board of Commissioners periodically approves special and routine permits submitted by the Road
Department as necessary. The current list of permits includes 37 projects (see attachment for permit list).

5a.

Parks Department - Resolution to Authorize Acceptance of Charitable Donation from the Friends of
Ingham County Parks
The Friends of Ingham County Parks organization seeks to donate $7,200 to Ingham County in support of
the Trail Signage Improvement Project at Burchfield Park. In addition to their own funds, the Friends
group received funding support from the Dick Allen Lansing to Mackinaw (DALMAC) Fund and the
Tri-County Bicycle Association for this contribution. The Parks Department seeks approval of a resolution
to accept these funds in support of the Trail Signage Improvement Project.

5b. Parks Department - Resolution to Authorize a Contract for Improvements to the Parking Lot at Hawk
Island County Park
The Parks Department seeks authorization to enter into a contract with Rieth-Riley Construction Company
to reconstruct and repair portions of the parking lot at Hawk Island County Park. The total cost of this
project would not exceed $43,243.
5c.

Parks Department - Resolution to Adopt the Recommendations of the Special Trails and Parks
Committee
A Special Trails and Parks Committee was established to examine procedures for allocation of trails and
parks millage funds. The Committee held a series of four meetings and developed the following
recommendations for approval by the Board of Commissioners:
1.

The Board of Commissioners may tentatively allocate funding over a multi-year period. This will
allow for large projects to be funded in phases; for millage funds to be allocated as grant match
in the year in which they are needed; and provide the Board of Commissioners with the
flexibility to award funds to projects that may not have otherwise been approved in a given year
due to funding limitations.

2.

Small communities may apply for grants of less than $50,000 each, and staff is directed to
provide additional technical assistance. This will make the process fair for the smaller
communities that may lack staff and technical expertise. These projects will be considered
separately from the other applications.

3.

The application is amended to reflect the consideration for small communities mentioned in #2
above. Additionally, the application includes language that projects already locally approved and
bid will not be eligible for millage funding. Projects will not be approved that award funding
retroactively, and retroactive match will also not be considered.

4.

The scoring criteria for use by staff and the Park Commission is amended so that communities
providing matching funds of 1-9% are awarded 2 points. Previously those communities were
awarded 0 points. The rationale behind this change is that if a community is putting up some
match, they should receive at least a minimal amount of points.

The proposed resolution to adopt these recommendations also adopts the timeline for awarding 2018
funds. Applications will be open on July 26, 2017 and be due on August 31, 2017. Final approval is
expected from the Board of Commissioners in January or February of 2018.
6a.

Health Department - Resolution to Authorize FY 2018 Agreement with the Michigan Department of
Health and Human Services for the Delivery of Public Health Services under the Comprehensive
Agreement
This resolution authorizes the FY 2018 Comprehensive Agreement with MDHHS for the period of
October 1, 2017 through September 30, 2018, the necessary BCCCNP and NFP subcontracts, and the
service contracts with agencies to perform outreach activities to potential and current Medicaid
beneficiaries. The resolution also authorizes a .75 FTE WIC Breastfeeding Counselor to provide required
breastfeeding education services as mandated by the agreement. Compensation for this position is
provided in the agreement.
Approximately $5.3 million dollars in state/federal funds will be made available to Ingham County
through the Comprehensive Agreement, and that Ingham County’s contribution to expenditures associated

with the agreement and budget will not exceed levels appropriated in the County’s FY 2018 Budget for
these purposes.
6b. Health Department - Resolution to Amend Amendment #3 to the 2016-2017 Comprehensive Agreement
with the Michigan Department of Health and Human Services
This resolution amends Resolution #17-210 to authorize changing the temporary .75 FTE WIC
Breastfeeding Peer Counselor (UAW Grade C) to a permanent position for the duration of the grant
through the comprehensive agreement with MDHHS. The total cost of a .75 FTE WIC Breastfeeding Peer
Counselor is $51,047 (2017 rates at step 5) and the position is funded by the grant.
7.

Financial Service Department - Resolution to Authorize the Bi-Annual Retiree Health Care Actuarial
Study and Second Year Update
Generally accepted accounting principles require a municipality the size of Ingham County to actuarially
calculate retiree health care on at least a bi-annual basis. The Financial Services Department recommends
authorization of a contract with Gabriel Roeder Smith and Company (GRS) because they have previously
undertaken this task for the County. They are familiar with our employee groups, our benefit levels and
our financial reporting. For the current year, the County will need to implement GASB Rule 74 which
changes the way other post employee benefits (OPEB) is reported. It would be very difficult to change
actuaries during this implementation. The total cost to complete this task will not exceed $28,700 in 2017
and $10,250 in 2018.

8a.

Board of Commissioners Office - Resolution to Adopt a Complete Streets Policy for Ingham County
A Special Committee on Complete Streets was established to determine the need for an Ingham County
policy on complete streets. At the June 8, 2017 meeting, the Committee approved a resolution and policy
for consideration by the Board of Commissioners.

8b. Board of Commissioners Office - Resolution Honoring Bishop Samuel Duncan, Jr
A resolution is offered in honor of Bishop Samuel Duncan, Jr. on the event of his 25th Anniversary as
Pastor of the Lansing Church of God in Christ.
9.

Controller’s Office - Resolution Authorizing Adjustments to the 2017 Ingham County Budget
This proposed resolution would authorize adjustments to the Ingham County budget for the second quarter
of fiscal year 2017. The total decrease to the General Fund is $631,975. Also included is an update of
contingency fund spending so far this year. The current contingency amount is $167,921.

10.

Human Resources Department - Labor Relations (Closed Session)

Agenda Item 1

MEMO TO THE INGHAM COUNTY BOARD OF COMMISSIONERS
FROM DRAIN COMISSIONER PATRICK E. LINDEMANN
RE: REVOLVING DRAIN FUND 802
July 5, 2016
In August of 2014 I sought and received a $6 million increase in the use of county fund balance
for Fund 802, the Revolving Drain Fund. (See Resolution 14-345) I promised the Finance
Committee at that time to seek to reduce the use of fund balance when the Groesbeck Park Drain
petition project was bonded. After Groesbeck Park was bonded, you passed Resolution 15-462
at my request, reducing the amount of fund balance allocated to Fund 802 to $1 million.
In the intervening half year, I have concluded that interim Notes issued to banks (under Section
434 of the Drain Code) will be unable to meet the need for interim financing for the petitions
now pending for drain construction and improvement. In order to finance the costs of bringing
pending petitions to permanent financing, I am requesting that $5 million be added to the
Revolving Drain Fund (Fund 802), increasing its maximum balance to the level of $6 million.
This is accomplished by the attached Resolution.
The Fund will be used under the same terms and conditions as has been true since 2010. The
money is repaid to the fund when permanent bonding is obtained for the drain that borrows the
money. The agreed-upon interest benchmark means that the County receives more interest than
it would from a bank while the drains pay less than they might from a bank.
My staff or I will attend the July 19 and 20 Committee meetings to answer questions.

Agenda Item 1
Introduced by the County Services Committee and Finance Committee
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AMENDING RESOLUTION #16-322 TO EXTEND THE SUNSET OF AN
ALLOCATION TO THE REVOLVING DRAIN FUND
WHEREAS, the County of Ingham, State of Michigan (the "County"), established a revolving drain fund (the
"Revolving Drain Fund," "Fund 802") in 1975 pursuant to Chapter 12 of the Drain Code of 1956 (Act 40,
Public Acts of Michigan, 1956, as amended) (the "Drain Code") and appropriated money to the Revolving
Drain Fund; and
WHEREAS, the amount attributable to the Revolving Drain Fund was $1,000,000 in 2010; and
WHEREAS, this amount was increased to $7,000,000 in 2014; and
WHEREAS, this amount was decreased to $1,000,000 in 2015; and
WHEREAS, Ingham County Drain Commissioner (the "Drain Commissioner") has proposed that the Board of
Commissioners increase the Revolving fund amount by $5,000,000 to a total of $6,000,000; and
WHEREAS, the Drain Commissioner has agreed to continue to pay interest to the general fund on any funds
that are borrowed from the Revolving Drain Fund until repaid to the Revolving Drain Fund.
THEREFORE BE IT RESOLVED THAT:
1.

Pursuant to Chapter 12 of the Drain Code, the Ingham County Board of Commissioners shall set the
cash advance from the general fund of the County to the Revolving Drain Fund in the amount of
$6,000,000. The additional $5 million authorized by this Resolution is for a period ending December 31,
2017 . This limitation is an exception to the general rules for Fund 802 outlined in the rest of this
Resolution.

2.

The amount in the Revolving Drain Fund is available for use by the Drain Commissioner as provided in
Chapter 12 of the Drain Code. The Drain Commissioner will notify the Financial Services Department
of any transfer needed and the funds will be transferred.

3.

The County Treasurer shall account for these funds in a separate account or subaccount in the Revolving
Drain Fund (the "Account").

4.

The Drain Commissioner will pay the County Treasurer interest on any balance withdrawn on the
Account. The interest will be paid on a monthly basis using an interest rate determined annually. The
interest will be calculated on the outstanding balance of the Account as of the end of each month.

5.

The interest rate will be the determined each January at a rate calculated at a rate per annum equal to
150 basis points (1.50%) greater than the yield on a one-year U. S. Treasury obligations (the "Interest
Rate"). The Interest Rate shall be based upon the information regarding yields on U. S. Treasury
obligations published in the "Market Data" section of Bloomberg.com, or its successor, or such other
source as is mutually agreed by the County Treasurer and the Drain Commissioner.

6.

The Drain Commissioner can repay any full or partial portion of the outstanding balance at any time.
The Drain Commissioner will notify the Financial Services Department, and the funds will be returned
to the Revolving Fund.

7.

This arrangement may be rescinded by the Board of Commissioners at the request of either the Drain
Commissioner or the County Treasurer, and the amount in excess of the original $292,500 in cash
provided in 1975 will be returned to the County's General Fund with the understanding that the
Treasurer will provide the Drain Commissioner with ample time to borrow funds from an outside
source.

Agenda Item 2a
TO:

Board of Commissioners, County Services Committee, and Finance Committee

FROM:

Deb Fett, CIO

DATE:

6/26/2017

SUBJECT:

Resolution – Additional Backup Storage Purchase

BACKGROUND
When the SAN (Storage Area Network) device was upgraded late in 2015 (resolution #15-465), it gave Ingham
County a greatly increased capacity for data. As a side effect of that increased capability, data usage increased
to a point where our current backup solution is being overly taxed. In order to properly protect our data and
ensure that it can be restored when necessary, we must look at increasing our space on our backup solution.
Since backups are critical with the ever expanding risk of cyber incidents, this has become even more critical.
ALTERNATIVES
Our current devices limit our choices as to specific brands and parts but we were able to utilize the Midwestern
Higher Education Commission (MHEC) contract (#MHEC-09C701.02) to obtain the best price possible.
FINANCIAL IMPACT
The funding for the total of $66,580.00 total for the hardware is budgeted and will come from the County’s
Innovation and Technology Department’s Network Fund #636-25810-932032.
OTHER CONSIDERATIONS
If we do not increase this space by mid-2018, IT will be forced to backup less data or shrink the window of time
available to restore data. Moving forward, storage must be considered in tandem to ensure that data integrity is
assured.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached quotes for the Backup
SAN expansion from Avalon.

Agenda Item 2a
Introduced by County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE PURCHASE OF BACKUP STORAGE SOLUTION
FROM AVALON
WHEREAS, Ingham County increased our storage capacity in 2015 with the purchase of new SAN devices; and
WHEREAS, our current backup storage solution did not increase although our data usage has; and
WHEREAS, backup sizes and times have reached a point where soon Ingham County will face tough decisions
as to what is kept for how long; and
WHEREAS, the purchase price of an improved backup solution will be $66,580.00 from Avalon under the
Midwestern Higher Educational Commission contract.
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of the
backup storage expansion in the amount not to exceed $66,580.00.
BE IT FURTHER RESOLVED, that the total cost will be paid out of the county’s Network Fund #63625810932032.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any contract documents consistent with this resolution and approved as to form by the
County Attorney.

Agenda Item 2b
TO:

Board of Commissioners, County Services Committee, and Finance Committee

FROM:

Deb Fett, CIO

DATE:

6/27/2017

SUBJECT:

Resolution – Host Server Replacement Purchase

BACKGROUND
The VmWare servers at our 911 center are over 5 years old placing them at higher risk for failure. Given the
critical nature of the applications hosted on these servers, we cannot afford a failure. This project will replace
the existing aged servers with 3 hosts to allow better disaster recovery and without the need for additional
licensing.
ALTERNATIVES
The hardware was quoted by Avalon under the Midwestern Higher Education Commission (MHEC) contract
(#MHEC-09C701.02) to obtain the best price possible. That quote came in at $69,051.00.
For the installation services, Avalon was also chosen from the 3 bids obtained in the following amounts:
Avalon
$17,350.00
Dell
$22,670.00
WZC
$20,500.00
FINANCIAL IMPACT
The funding for the total of $86,581.00 total for the hardware and installation is budgeted and will come from
the County’s Innovation and Technology Department’s Network Fund #636-25810-932032.
OTHER CONSIDERATIONS
These servers are critical to our ability to continue operations should anything happen to our main datacenter.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached quotes for the Host
Server Replacement from Avalon.

Agenda Item 2b
Introduced by County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE PURCHASE OF HOST SERVER REPLACEMENT
FROM AVALON
WHEREAS, the servers at our secondary datacenter are over 5 years old and showing signs of potential
unreliability; and
WHEREAS, Ingham County depends on these servers for disaster recovery; and
WHEREAS, these servers are critical to the ability to continue operations should anything happen to the main
datacenter; and
WHEREAS, the purchase price of replacement servers with installation services will be $86,581.00 from
Avalon under the Midwestern Higher Educational Commission contract.
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of the
replacement host servers and installation in the amount not to exceed $86,581.00.
BE IT FURTHER RESOLVED, that the total cost will be paid out of the county’s Network Fund #63625810932032.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any contract documents consistent with this resolution and approved as to form by the
County Attorney.

Agenda Item 2c
TO:

Board of Commissioners, County Services Committee, and Finance Committee

FROM:

Deb Fett, CIO

DATE:

6/28/2017

SUBJECT:

Resolution – Palo Alto NextGen Firewall Purchase

BACKGROUND
Recently Ingham County had a cybersecurity incident that started with a single infected computer and rapidly
spread throughout many others before it was contained. As expressed in the memo to the Board after the
incident, there are some immediate unbudgeted needs that are critical to prevent further incidents of this
magnitude or greater.
ITD has been working to find the next generation firewall that will best protect the County’s resources at the
most cost effective price. As a result of that research and testing, Palo Alto has been chosen as ITD’s solution.
This has been validated by Gartner’s Magic Quadrant for Enterprise Network Firewalls for 2016.
In accordance with our purchasing requirements, this solution was put together from the State of Michigan’s
MiDeal contract. CDWG will be able to provide for our needs with hardware, implementation services, and
training.
ALTERNATIVES
There are a couple of other brands that do provide similar features but with either a substantial increase in price
or at the expense of throughput and performance. These were ruled out as unsuitable to our needs.
FINANCIAL IMPACT
The funding for the total of $377,595.12 total for the hardware, implementation services and training will come
from the County’s Innovation and Technology Department’s Network Fund #636-25810-932032. A portion of
this unbudgeted amount will be transferred in from the Insurance Liability Fund.
OTHER CONSIDERATIONS
Our current outdated firewall is limping along and seriously limiting the effectiveness of our employees. It does
have better protection than it did before the incident, but was not designed to be used in this manner for long. It
is being pushed beyond its capabilities now and will not continue indefinitely.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached quotes for the Palo Alto
solution from CDWG.

Agenda Item 2c
Introduced by County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE PURCHASE OF PALO ALTO NEXTGEN FIREWALL
WHEREAS, Ingham County needs protect our data and our network from cyber threats; and
WHEREAS, our current firewall solution is outdated and being pushed beyond its limits; and
WHEREAS, Palo Alto provides a robust, affordable, top-rated edge and interior security product; and
WHEREAS, the purchase price of said appliance, installation, and training will be $377,595.12 from CDWG
under the State of Michigan MiDeal contract.
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the purchase of the
Palo Alto solution in the amount not to exceed $377,600.00.
BE IT FURTHER RESOLVED, that the total cost will be paid out of the county’s Network Fund #63625810932032.
BE IT FURTHER RESOLVED, that the amount of $377,600.00 needed to cover this transaction is authorized
to be transferred from the Insurance Liability Fund.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any contract documents consistent with this resolution and approved as to form by the
County Attorney.

Agenda Item 2d
TO:

Board of Commissioners, County Services Committee, Finance Committee

FROM:

Deb Fett, CIO

DATE:

6/22/2017

SUBJECT:

Innovation and Technology Department - Convert Vacant DIO Position to new Senior Network
Admin Position

BACKGROUND
Resolutions #14-213 authorized the re-establishment of two positions eliminated in 2011 – which were then
renamed to Deputy Information Officer and Project Manager. Currently the Innovation and Technology
Department has 21 full-time positions and one part-time position, with the Deputy Information Office position
being vacant. After thorough review of duties of said position and needs of the business partners, it is clear that
this position can be altered to offer more direct support to improve customer service while still providing the
staff oversight needed to assist the CIO.
Discussions have been held with appropriate ITD staff to review the proposed change of converting the vacant
DIO position to a new Senior Network Admin position and favorable response has been received. The position
would move from an MCF position to an ICEA position. The ICEA representative has also been briefed about
the potential change and supports the conversion.
ALTERNATIVES
It was considered to keep the position as is and hire a Deputy Information Officer. However, during the time
our previous DIO was on medical, it became clear that our needs for the role were changing. The current job
description does not adequately address the skill level needed or the desired characteristics which would have
increased the cost of the function. Rather than increase costs in a time of cutbacks, it made sense to reconfigure
the role.
FINANCIAL IMPACT
Per HR – after analysis, the classification has a community of interest with the ICEA County Professional and
will be compensated at a level 12 ($76,364.53 - $91,670.06). The review from Budget (corrected to Step 5)
indicates that there would be an approximate $208.00 annual increase.
OTHER CONSIDERATIONS
This position would allow ITD to leverage both the much needed technical skills of the individual chosen as
well as providing the additional supervisory support that will keep the department running most effectively.
RECOMMENDATION
Based on experience of ITD service levels over the past year, feedback from staff, and metrics from our
helpdesk tickets, I would recommend converting the DIO position to the Senior Network Admin position.

INGHAM COUNTY
JOB DESCRIPTION

Senior Network Administrator

General Summary: Under the direction of the Chief Information Officer (CIO), assists in planning, organizing and
directing the County’s Innovation and Technology Department. Leads in the design, implementation, management
and maintenance of the county’s data communications network and associated hosted sites. Provides advanced
technical support for the county’s Local Area Network (LAN) and Wide Area Network and supports other ITD
personnel. Solves operational and personnel issues throughout the department while directly supervising UAW staff.
Develops, implements and oversees staff training and development. Serves as the liaison between stakeholders, ITD
staff and external vendors. Monitors departmental projects and work assignments. Assists with budget preparation
and maintenance. Supervises staff on projects to ensure project commitments and expectations are met. Serves in
place of the CIO as needed and directed.
Essential Functions:
1. Provides day-to-day supervision to assigned ITD staff and related vendors. Organizes assignments and
priorities. Clarifies performance expectations and monitors assigned staff for compliance.
2. Establishes goals and objectives for assigned staff. Defines and implements training plans for all staff to
improve individual and departmental performance.
3. Assists with the creation and monitoring of long-range strategic goals. Directs and oversees the successful
delivery of services.
4. Analyzes work functions and recommends improvement plans. Works with the CIO to develop and direct
departmental policies, processes and procedures which improve future projects, efficiencies and outcomes.
5. Proficient at analyzing and determining customers business needs, current computer and network systems
technology, vendor offerings, budget requirements, and developing solutions to ensure the highest level of
customer satisfaction.
6. Develops and maintains standards for the county’s wiring infrastructure, equipment, security, vendors,
routing protocols, platforms, and applications.
7. Contributes in the planning, leadership, direction, and advanced technical expertise regarding computer,
network, resources, and services for both LAN’s and WAN’s and the world-wide Internet.
8. Serves as a high-level technical expert and technical escalation point in regards to the county’s network, MIS
staff and associated issues.
9. Lead architect and (or) Project Manager for complex county hardware and software information technology
projects and ensures projects are completed within budget and on-time. Coordinates with other resources,
departments, organizations and agencies.
10. Responsible for the security of the county’s network including password access, file access, intruder access,
and protection against viruses and SPAM.
11. Oversee the ongoing training for County employees related to software and systems in use.

12. Develops and maintains management reporting methodologies. Develops and oversees contingency plans to
address conflicts between assignments, priorities and resources.
13. Conducts staff meetings to monitor work projects. Facilitates discussions regarding operational and
personnel issues. Ensures staff are informed, trained and have access to the tools necessary to perform their
work assignments
14. Reviews employee work assignments, staff interactions and overall departmental success. Effectively
recommends the hiring, training, promoting, disciplining and terminating of staff.
15. Ensures staff, equipment and other resources are allocated within budgetary limits and the Departmental
Strategic Plan. Assists in the maintenance of IT inventory for the entire County.
16. Provides Project Management leadership for County technology projects. Promotes, establishes, facilitates
and evaluates the application of Project Management principles as they pertain to the IT department.
17. Determines the need for outside consultants or contractors. Solicits and recruits such services as needed.
Other Functions:
Performs other duties as assigned.
Must adhere to departmental standards in regard to HIPAA and CJIS Security requirements.
(An employee in this position may be called upon to do any or all of the above tasks. These examples do not include
all of the tasks which the employee may be expected to perform.)
Employment Qualifications:
A minimum of one of the following combinations is required:
1. A Bachelor’s Degree AND 5 years of progressive work experience in a complex LAN/WAN environment with at
least 3 of those years at the management level in IT
OR
2. An Associate’s Degree AND 7 years of progressive work experience in a complex LAN/WAN environment with
at least 5 of those years at the management level in IT

Industry recognized technical certification such as a Cisco CCNA or Microsoft MCSE preferred but not
required.

Knowledge, Skills and Abilities Required:
 Strong interpersonal and communications skills and the ability to work effectively with a wide range of
people in a diverse community.
 Advanced working knowledge of Networking concepts, Routing/Switching, Operating System technologies,
Security, IP, advanced protocols and the Internet.
 Advanced systems knowledge, architecting/design skills, documentation and methodical problem solving
skills.
 Must possess leadership qualities.
 Must be customer service oriented.
 Must be courteous and polite.
 Excellent verbal, telephone, and written etiquette.
 Proven ability to delegate work, follow instructions, work under supervision, and multi-task.
 Ability to effectively lead a team.
 Advanced effective and efficient troubleshooting and problem solving skills.
 Must be reliable and possess excellent organizational skills.
Other Requirements: None
(The qualifications listed above are intended to represent the minimum skills and experience levels associated with
performing the duties and responsibilities contained in this job description. The qualifications should not be viewed
as expressing absolute employment or promotional standards, but as general guidelines that should be considered
along with other job-related selection or promotional criteria)
Working Conditions:
1. This position works in an indoor environment. There is no planned exposure to prominent lights, noises, odors,
temperatures or weather conditions.
2. This position is required to travel for meetings and appointments.
Physical Requirements:
1. This position requires the ability to sit, stand, traverse, carry, push, pull, reach, grasp, handle, pinch, type, and
endure repetitive movements of the wrists, hands or fingers.
2. This position’s physical requirements require periodic stamina in carrying, pushing, pulling, reaching, grasping,
handling and pinching.
3. This position’s physical requirements require regular stamina in sitting, standing, traversing, typing and repetitive
movements of the wrists, hands or fingers.
4. This position performs medium work requiring the ability to exert between 20-50 pounds of force in the physical
requirements above.
5. This position primarily requires close visual acuity to perform tasks within arm’s reach such as: viewing a
computer screen, using measurement devices, inspecting and assembling parts, etc.
6. This position requires the ability to communicate and respond to inquiries both in person and over the phone.
7. This position requires the ability to operate a PC/laptop and to enter & retrieve information from a computer.
8. This position requires the ability to handle varying and often high levels of stress.
(This job requires the ability to perform the essential functions contained in this description. These include, but are
not limited to, the requirements listed above. Reasonable accommodations will be made for otherwise qualified
applicants unable to fulfill one or more of these requirements.)
Revised 05/23/17
ICEA County Pro 12

Agenda Item 2d
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE THE CONVERSION OF THE VACANT DEPUTY INFORMATION
OFFICER TO A SENIOR NETWORK ADMIN IN THE INNOVATION & TECHNOLOGY
DEPARTMENT
WHEREAS, the Department of Innovation & Technology (IT) currently has 21 full time positions and 1 part
time position including the vacant IT Deputy Information Officer position; and
WHEREAS, Resolution #14-213 established an MCF 12 Deputy Information Officer position in the IT
Department; and
WHEREAS, the County has a critical need for both network support and management duties in ITD; and
WHEREAS, the new position of the Senior Network Admin has been reviewed by HR and the ICEA and will
be compensated at level 12 ($76,364.53 - $91,670.06); and
WHEREAS, the estimated annual increase for the conversion of the position would be $208.00; and
WHEREAS, the funding for these two positions would come from the IT Data Processing Fund #63695800704000.
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes the elimination of the Deputy
Information Officer position and the addition of an ICEA 12 Senior Network Admin position ($76,364.53 $91,670.06) in the IT Department with funds allocated from the IT Data Processing Fund (#63695800-704000)
at a FY 2017 cost not to exceed $76,364.53.
BE IT FURTHER RESOLVED, that the new vacant Senior Network Admin position will be posted and filled.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments
related to this resolution.
BE IT FURTHER RESOLVED, that the Controller is authorized to make the necessary adjustments to the IT
Department Position Allocation List in accordance with this resolution.

PERSONNEL COST PROJECTIONS - INNOVATION AND TECHNOLOGY DEPARTMENT

Salaries
85,755.00

Total Cost
137,332
FICA
MEDICARE
Dental
Vision
Health
Defined Benefit Pension
Defined Cont Pension
Disability
Unemployment
Future Retiree Health
Separation Buyout
Current Retiree Health
C.A.R.E.S.
Life

5,317
1,243
904
124
13,855
18,995
2,144
111
429
3,859
1,072
3,347
33
144

91,670.00
FICA
Senior Network Administrator
Level 12 Step 5
MEDICARE
Dental
Vision
Health
Defined Benefit Pension
Defined Cont Pension
Disability
Unemployment
Future Retiree Health
Separation Buyout
Current Retiree Health
C.A.R.E.S.
Life

5,684
1,329
904
124
13,855
13,714
917
119
458
4,125
1,146
3,347
33
115

DEPUTY INFO OFFICER
958024
MCF12, 5

137,540

208 Additional Annual Cost

Agenda Item 2e
TO:

Board of Commissioners, County Services Committee, and Finance Committee

FROM:

Deb Fett, CIO

DATE:

6/23/2017

SUBJECT:

Resolution – Datacenter UPS Replacement

BACKGROUND
Last year under Resolution #16-483, Ingham County contracted with a vendor to assist with creating an RFP to
replace our large uninterruptible power supply (UPS) device controlling the electrical for our main datacenter.
This device ensures our infrastructure remains operational should a power failure occur so the site can continue
operation until the generator power kicks in, while also providing consistent filtered power. With the assistance
of this engineering vendor, the RFP was issued and a vendor selected.
ALTERNATIVES
Following due process requirements, an RFP was released and bids were received for the hardware and services
requested. The bidders were:
PM Technologies, LLC.
$43,843.00
Centennial Electric, LLC.
$39,000.00
FINANCIAL IMPACT
The funding for the $39,000.00 will come from the County’s Innovation and Technology Department’s
Network Hardware Fund #636-25810-932032.
OTHER CONSIDERATIONS
Centennial Electric was chosen as they have not only provided the lower cost, but also they have worked with
Ingham County Facilities on previous successful projects.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the contract Centennial Electric for
hardware and services to replace our UPS for our main datacenter.

Agenda Item 2e
TO:

Deb Fett, IT Director

FROM:

James Hudgins, Director of Purchasing

DATE:

May 3, 2017

RE:

Memorandum of Performance for RFP No. 48-17 Uninterruptible Power Supply

Per your request, the Purchasing Department sought proposals from qualified and experienced electrical
contractors to enter into a contract for the purpose of furnishing and installing a new 30kva Uninterruptable
Power Supply (UPS).
The RFP was advertised in the Lansing State Journal, Lansing City Pulse and posted on the Ingham County
Purchasing Department’s website.
The Purchasing Department can confirm the following:
Function
Vendors invited to propose
Vendors attending pre-bid/proposal meeting
Vendors responding

Overall Number of
Vendors
142
5
2

Number of Local
Vendors
18
3
0

The following grid is a summary of the vendors’ costs:
Vendor Name

Local Pref

Total Bid Cost

PM Technologies LLC

No, Wixom

$43,843.00

Centennial Electric LLC

No, Potterville

$39,000.00

A preconstruction meeting will be required since the construction cost exceeds $10,000. Please make sure
the Purchasing Department is invited and is able to attend the preconstruction meeting to ensure that all
contractors are in compliance with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) Evaluate the submissions based on the
criteria established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award
along with your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare
and submit a resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group
as acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 2e
Introduced by County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE REPLACEMENT OF THE UNITERRUPTABLE POWER
SUPPLY FOR DATACENTER
WHEREAS, the Uninterruptable Power Supply (UPS) is a critical component to the Ingham County network
and is located in the Ingham County Data Center; and
WHEREAS, it provides power to all computers and equipment in the Ingham County Data Center in the case of
a power failure; and
WHEREAS, the device in question has been in place for numerous years and is in need of replacement; and
WHEREAS, ITD utilized the RFP process to obtain bids from multiple vendors for replacing the main
datacenter UPS; and
WHEREAS, the County has successfully used Centennial Electric for numerous projects in the past; and
WHEREAS, the contract has a not to exceed cost of $39,000.00.
THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the contracting with
Centennial Electric for the UPS replacement at our datacenter in the amount not to exceed $39,000.00.
BE IT FURTHER RESOLVED, that the total cost will be paid out of the county’s Network Fund #63625810932030.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any contract documents consistent with this resolution and approved as to form by the
County Attorney.

Agenda Item 3a
TO:

Board of Commissioners, County Services and Finance Committees

FROM:

Rick Terrill, Facilities Director

DATE:

June 28, 2017

SUBJECT:

Resolution to Award a Contract for the replacement of the Ingham County Sheriff’s Office roof
For the meeting agendas of: July 18 & July 19

BACKGROUND
The roof is over 30 years old. Conditions have deteriorated to the point that it is stretching and severely pulling
away from the parapet wall, causing it to tear.
ALTERNATIVES
There are no alternatives for this project.
FINANCIAL IMPACT
It is the recommendation of both the Purchasing and Facilities Departments that a contract is awarded to Mid
Michigan Roofing, LLC who submitted the lowest most responsive and responsible base bid of $64,986.00.
The Facilities Department would like to include alternate #1 for $2,750.00 as well as a contingency in the
amount of $10,000.00, for any weekend work that may be required and/or for any unforeseen circumstances
that may arise, for a not to exceed total cost of $77,736.00.
Funds are available in the 2017 approved CIP line item 245-31199-976000-7FC05.
OTHER CONSIDERATIONS
There are no other considerations for this project.
RECOMMENDATION
Based on the information presented, both the Purchasing and Facilities Departments recommend approval of the
attached resolution to support a contract with Mid Michigan Roofing, LLC who provided the lowest total bid
amount of $67,736.00 which includes the alternate. In addition, a $10,000.000 contingency is requested for any
weekend work that may be required and/or for any unforeseen circumstances that may arise, bringing the not to
exceed total cost to $77,736.00.

Agenda Item 3a
TO:

Rick Terrill, Facilities Director

FROM:

James Hudgins, Director of Purchasing

DATE:

June 20, 2017

RE:

Memorandum of Performance for RFP No. 40-17 Roof Replacement at the Ingham County
Sheriff’s Office

Per your request, the Purchasing Department sought proposals from qualified and experienced roofing
contractors to enter into a contract for the purpose of providing and installing a partial new roof at the Ingham
County Sheriff’s Office in Mason, Michigan.
The scope of work includes, but is not limited to, removal of two (2) layers of roofing and providing new
adhered single ply black EPDM roofing over tapered insulation system, new copping, flashings, replacement of
roof sump, and raising HVAC equipment.
The RFP was advertised in the Lansing State Journal, EL CENTRAL Hispanic News and posted on the Ingham
County Purchasing Department’s website.
The Purchasing Department can confirm the following:
Function
Vendors invited to propose
Vendors attending pre-bid/proposal meeting
Vendors responding

Overall Number of
Vendors
83
8
4

Number of Local
Vendors
18
2
1

The following grid is a summary of the vendors’ costs:
LOCAL PREF

BASE BID

ALTERNATE

TOTAL
BID

WEEKEND
WORK

MID-MICHIGAN ROOFING, LLC No, Saginaw MI
THOMAS BROWN & SONS
ROOFING COMPANY
No, Bay City MI

$64,986.00

$2,750.00

$67,736.00

$8,500.00

$90,637.00

INCLUDED

$90,637.00

No bid

ROOFING INNOVATIONS LLC No, DeWitt MI

$78,710.00

$6,485.00

$85,195.00

$5,196.00

BORNOR RESTORATION, INC Yes, Lansing MI

$74,346.00

$850.00

$75,196.00

No bid

VENDOR NAME

A preconstruction meeting will be required since the construction cost exceeds $10,000. Please make sure
the Purchasing Department is invited and is able to attend the preconstruction meeting to ensure that all
contractors comply with the Prevailing Wage Policy and proper bonding.

You are now ready to complete the final steps in the process: 1) Evaluate the submissions based on the
criteria established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award
to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a resolution for
Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group
as acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 3a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AWARD A CONTRACT FOR THE REPLACEMENT OF THE SHERIFF’S
OFFICE ROOF
WHEREAS, the roof is over 30 years old, conditions have deteriorated to the point that it is stretching and
severely pulling away from the parapet wall causing it to tear; and
WHEREAS, the Purchasing Department solicited proposals from qualified, experienced vendors, and it the
recommendation of both the Purchasing and Facilities Departments that a contract is awarded to Mid Michigan
Roofing, LLC, who submitted the lowest responsive and responsible base bid of $64,986.00; and
WHEREAS, the Facilities Department would like to include alternate #1 for $2,750.00 as well as a contingency
in the amount of $10,000.00 for any weekend work that may be required and/or for any unforeseen
circumstances that may arise, for a not to exceed total cost of $77,736.00; and
WHEREAS, funds for the roof are available in the approved CIP line item 245-31199-976000-7FC05 which has
a balance of $90,050.00.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes entering
into a contract with Mid Michigan Roofing, LLC, 3232 Enterprise Drive, Saginaw, Michigan 48603, to replace
the roof on the Ingham County Sheriff’s Office for a not to exceed total cost of $77,736.00 which includes
alternate #1 for $2,750.00 as well as a $10,000.00 contingency for any weekend work that may be required
and/or for any unforeseen circumstances that may arise.
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
to sign any necessary documents that are consistent with this resolution and approved as to form by the County
Attorney.

Agenda Item 3b
Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION HONORING MICHAEL T. HUGHES
WHEREAS, Michael T. Hughes began his 28 year career with Ingham County in 1989, working in the
Facilities Department as a Maintenance Mechanic; and
WHEREAS, he was promoted in 1992 to Building Supervisor at the Grady Porter Building; and
WHEREAS, in 2005, Mike was once again promoted, to Facilities Manager, and given the additional
responsibilities of supervising at Potter Park Zoo, the County buildings in Mason as well as the Ingham County
Jail; and
WHEREAS, throughout his career Mike has been responsible for overseeing the successful completion of a
variety of different projects; and
WHEREAS, Mike’s excellent work and response to emergencies over the years has been recognized by many
of his peers, department heads, and elected officials; and
WHEREAS, his commitment to providing outstanding customer service and leadership is what has helped the
Facilities Department grow and improve on the services it provides; and
WHEREAS, Mike is retiring from his position as Facilities Manager on August 18, 2017.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Michael T.
Hughes for his 28 years of dedicated service to the County of Ingham and its citizens and extends its sincere
appreciation to Mike for his commitment and the many contributions he has made, he has truly made a
difference.
BE IT FURTHER RESOLVED, that the Board extends its best wishes to Mike on the event of his retirement
and hopes for continued success in all of his future endeavors.

Agenda Item 4a
TO:

Board of Commissioners, County Services Committee and Finance Committee

FROM:

Robert Peterson, Director of Engineering, Road Department

DATE:

June 16, 2017

SUBJECT:

Replacement of the Columbia Road Bridge Replacement Project
For the County Services Committee meeting agenda of July 18, 2017
For the Finance Committee meeting agenda of July 19, 2017
For the BOC meeting agenda of July 25, 2017

The Ingham County Road Department (ICRD) received state funding to replace the Columbia
Road Bridge over the Grand River, Aurelius Township. The project generally involves removal
of the existing structure and installation of a prefabricated steel truss structure on pile supported
foundations. The estimated costs for the project are as follows:
State Funding:
Road Department Match:

$1,853,300
$ 107,500
$1,960,800

We are to the point where the funds have been obligated for construction and contracts can be
executed. The contractual responsibilities are as follows: The Michigan Department of
Transportation (MDOT) will enter into a contract with the contractor, which basically ensures
that all the state construction requirements and responsibilities are defined. A second party
agreement between MDOT and Ingham County is required to define the Road Department’s
responsibilities and to administer the construction contract on MDOT’s behalf.
The reason for this memo and resolution is to execute the MDOT and Ingham County second
party agreement.
Approval of the attached resolution is recommended.

Agenda Item 4a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE AN AGREEMENT
FOR THE
COLUMBIA ROAD BRIDGE REPLACEMENT PROJECT

WHEREAS, The Ingham County Road Department received state funding to replace the Columbia Road Bridge
over the Grand River, Aurelius Township; and
WHEREAS, the PROJECT will be undertaken pursuant to a contract between the State of Michigan/MDOT and
the contractor; and
WHEREAS, the County on behalf of the Road Department, in turn, must therefore enter into an associated
second party agreement with the State of Michigan/MDOT consistent with the requirement for state funding
requirements; and
WHEREAS, the estimated costs for the project are as follows:
State Funding:
Road Department Match:

$1,853,300
$ 107,500
$1,960,800

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a
contract with the State of Michigan/MDOT to effect replacement of Columbia Road Bridge over the Grand
River for a total estimated cost of $1,960,800 consisting of $1,853,300 in state funding, and $107,500 in Road
Department funds.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form
by the County Attorney.

Agenda Item 4b
MEMORANDUM

To:

County Services & Finance Committees

From:

William Conklin, Managing Director
Road Department

Date:

June 29, 2017

RE:

Resolution to Rescind Resolution 17-259 for 2017 Local Road Program
Agreement with Lansing Township

Attached is a proposed resolution to rescind Resolution 17-259 approving a 2017 Local Road
Program Agreement with Lansing Township due to the bid cost for this project exceeding the
project estimate and budget.
The Board of Commissioners passed resolution 17-259 on June 27, 2017, approving a 2017
Local Road Program Agreement with Lansing Township for pavement recycling, asphalt
resurfacing and related repairs to be performed by a contractor per bids received on the following
streets in Lansing Township: Charles Street, Harton Street to Michigan Avenue, Harton Street,
Charles to Detroit Streets, and Detroit Street, Harton Street to north of Marcus Streets, to include
Hot In Place Recycling (HIPR) and asphalt resurfacing with curb and gutter repair, sidewalk
ramp upgrades, and manhole adjustment where necessary at a total estimated cost of
$200,000.00, conditioned upon Lansing Township’s approval of the low bid.
The local road agreement with Lansing Township authorized by resolution 17-259 had not yet
been prepared or executed awaiting Lansing Township’s decision on the low bid for the subject
project.
The Ingham County Purchasing Department solicited and received sealed bids in accordance
with Ingham County Purchasing policies for this project per Bid Packet 121-17, Item II. RiethRiley Construction Co., Inc., Lansing, MI, submitted the lowest responsive and responsible bid
at $210,724.60, for Bid Packet 121-17, Item II.
Lansing Township’s Board of Trustees met, discussed and has decided based on financial
limitations to reject the above mentioned bid and to decline to participate in the 2017 Local Road
Program, and rather save both the Township and Road Department accumulated match for
Lansing Township’s local road program for a future project.
Therefore approval of the attached resolution to rescind Resolution 17-259 is recommended.

Agenda Item 4b
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO RESCIND RESOLUTION 17-259
APPROVING A LOCAL ROAD AGREEMENT
WITH LANSING TOWNSHIP
WHEREAS, the Board of Commissioners passed resolution 17-259 on June 27, 2017, approving a 2017 Local
Road Program Agreement with Lansing Township for pavement recycling, asphalt resurfacing and related
repairs to be performed by a contractor per bids received on the following streets in Lansing Township: Charles
Street, Harton Street to Michigan Avenue, Harton Street, Charles to Detroit Streets, and Detroit Street, Harton
Street to north of Marcus Streets, to include Hot In Place Recycling (HIPR) and asphalt resurfacing with curb
and gutter repair, sidewalk ramp upgrades, and manhole adjustment where necessary at a total estimated cost of
$200,000.00, conditioned upon Lansing Township’s approval of the low bid; and
WHEREAS, the local road agreement with Lansing Township authorized by resolution 17-259 had not yet been
prepared or executed awaiting Lansing Township’s decision on the low bid for the subject project; and
WHEREAS, the Ingham County Purchasing Department solicited and received sealed bids in accordance with
Ingham County Purchasing policies for this project per Bid Packet 121-17, Item II; and
WHEREAS, Rieth-Riley Construction Co., Inc., Lansing, MI, submitted the lowest responsive and responsible
bid at $210,724.60, for Bid Packet 121-17, Item II; and
WHEREAS, Lansing Township’s Board of Trustees met, discussed and has decided based on financial
limitations to reject the above mentioned bid and to decline to participate in the 2017 Local Road Program, and
rather save both the Township and Road Department accumulated match for Lansing Township’s local road
program for a future project.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes rescinding
Resolution 17-259 passed on June 27, 2017, approving a local road agreement with Lansing Township to effect
the above described local road improvements.
BE IT FURTHER RESOLVED that the Ingham County Board of Commissioners authorizes not preparing and
proceeding with the subject agreement with Lansing Township authorized by resolution 17-259.

Agenda Item 4c
MEMORANDUM

To:

County Services & Finance Committees

From:

William Conklin, Managing Director
Road Department

Date:

June 29, 2017

RE:

Resolution to Rescind Resolution 17-261 Authorizing a Contract for a 2017 Local
Road Program Project in Lansing Township

Attached is a proposed resolution to rescind Resolution 17-261 approving a Contract with RiethRiley Construction Company for a 2017 Local Road Program Project in Lansing Township due
to the bid cost for this project exceeding the project estimate and budget.
The Board of Commissioners passed resolution 17-261 on June 27, 2017, conditioned upon
Lansing Township’s approval of the low bid, approving a Contract with Rieth-Riley
Construction Company for Bid Packet 121-17, Item II, which was for a 2017 Local Road
Program project in Lansing Township for pavement recycling, asphalt resurfacing and related
repairs on the following streets in Lansing Township: Charles Street, Harton Street to Michigan
Avenue, Harton Street, Charles to Detroit Streets, and Detroit Street, Harton Street to north of
Marcus Streets, to include Hot In Place Recycling (HIPR) and asphalt resurfacing with curb and
gutter repair, sidewalk ramp upgrades, and manhole adjustment where necessary, at total bid cost
of $210,724.60 plus 10% contingency.
The Contract with Rieth-Riley authorized by resolution 17-261 has not yet been prepared or
executed awaiting Lansing Township’s decision on the low bid for the subject project.
Lansing Township’s Board of Trustees met, discussed and has decided based on financial
limitations to reject the above mentioned bid and to decline to participate in the 2017 Local Road
Program, and rather save both the Township and Road Department accumulated match for
Lansing Township’s local road program for a future project.
Therefore approval of the attached resolution to rescind Resolution 17-261 is recommended.

Agenda Item 4c
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO RESCIND RESOLUTION 17-261
AUTHORIZING A CONTRACT FOR
RECYCLING & RESURFACING OF VARIOUS STREETS IN LANSING TOWNSHIP
WHEREAS, the Board of Commissioners passed resolution 17-261 on June 27, 2017, conditioned upon
Lansing Township’s approval of the low bid, approving a contract with Rieth-Riley Construction Company,
Lansing, MI, for a 2017 Local Road Program Project in Lansing Township for Bid Packet 121-17, Item II,
which was for pavement recycling, asphalt resurfacing and related repairs to be performed on the following
streets in Lansing Township: Charles Street, Harton Street to Michigan Avenue, Harton Street, Charles to
Detroit Streets, and Detroit Street, Harton Street to north of Marcus Streets, to include Hot In Place Recycling
(HIPR) and asphalt resurfacing with curb and gutter repair, sidewalk ramp upgrades, and manhole adjustment
where necessary, at total bid cost of $210,724.60 plus 10% contingency; and
WHEREAS, the contract with Rieth-Riley authorized by resolution 17-261 has not yet been prepared or
executed awaiting Lansing Township’s decision on the low bid for the subject project; and
WHEREAS, Lansing Township’s Board of Trustees met, discussed and has decided based on financial
limitations to reject the above mentioned bid and to decline to participate in the 2017 Local Road Program, and
rather save both the Township and Road Department accumulated match for Lansing Township’s local road
program for a future project.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes rescinding
Resolution 17-261 passed on June 27, 2017, approving a contract with Rieth-Riley Construction Company,
Lansing, MI, for a 2017 Local Road Program Project in Lansing Township for Bid Packet 121-17, Item II, to
effect the above described local road improvements.
BE IT FURTHER RESOLVED that the Ingham County Board of Commissioners authorizes not preparing and
proceeding with the subject contract with Rieth-Riley Construction Company authorized by resolution 17-261.

Agenda Item 4d
TO:

Board of Commissioners, County Services Committee and Finance Committee

FROM:

Robert Peterson, Director of Engineering, Road Department

DATE:

June 16, 2017

SUBJECT:

Sole Source Purchase of Synchro Traffic Modeling Software
For the County Services Committee meeting agenda of July 18, 2017
For the Finance Committee meeting agenda of July 19, 2017
For the BOC meeting agenda of July 25, 2017

The Ingham County Road Department is requesting approval to purchase Synchro Traffic
Modeling Software, from their sole source supplier Trafficware, LLC, 522 Gillingham Lane,
Sugar Land, Texas. The cost breakdown is as follows:
Single user License:
Software Support:

$2,969.10
$ 445.37
$3,414.47

The software is the standard of the industry and the software of choice for permit seeking
consultants and various governmental partners, such as the Michigan Department of
Transportation, City of East Lansing, City of Lansing, and surrounding county road agencies.
Approval of the attached resolution is recommended.

Agenda Item 4d
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE PURCHASE OF SYNCHRO TRAFFIC MODELING SOFTWARE
WHEREAS, The Ingham County Road Department needs traffic modeling software to serve the public and has
the budget to cover the cost; and
WHEREAS, the desired software is provided by a sole source supplier, and therefore must be approved by the
Board of Commissioners; and
WHEREAS, the cost for the software is as follows:
Single user License:
Software Support:

$2,969.10
$ 445.37
$3,414.47

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes purchase of the
Synchro Traffic Modeling Software, from their sole source supplier Trafficware, LLC, 522 Gillingham Lane,
Sugar Land, Texas for $3,414.47.

Agenda Item 4e
Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO APPROVE THE SPECIAL AND ROUTINE PERMITS
FOR THE INGHAM COUNTY ROAD DEPARTMENT
WHEREAS, as of July 23, 2013, the Ingham County Department of Transportation and Roads became the
Ingham County Road Department per Resolution #13-289; and
WHEREAS, the Ingham County Road Commission periodically approved Special and Routine permits as part
of the their roles and responsibilities; and
WHEREAS, this is now the responsibility of the Board of Commissioners to approve these permits as
necessary.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached list
of Special and Routine Permits dated July 3, 2017 as submitted.

INGHAM COUNTY ROAD DEPARTMENT
DATE: July 3, 2017
LIST OF CURRENT PERMITS ISSUED

R/W PERMIT#
2017-325
2017-326
2017-337
2017-339
2017-340
2017-341
2017-342
2017-343
2017-353
2017-352
2017-357
2017-362
2017-363
2017-364

R/W APPLICANT /CONTRACTOR
MERIDIAN TOWNSHIP
DOUGLAS SCHEMSKE
E.T. MACKENZIE
MERIDIAN TOWNSHIP
SUPERIOR ASPHALT
COMCAST
MERIDIAN TOWNSHIP
AT & T
RIETH-RILEY CONSTRUCTION
INGHAM TOWNSHIP
HOFFMAN BROTHERS INC
FRONTIER
FRONTIER
FRONTIER

R/W WORK
WATERMAIN
LAND DIVISION
MISCELLAUEOUS
SANITARY
MISCELLANEOUS
CABLE / OH
SPECIAL EVENT
CABLE / UG
DETOUR
SPECIAL EVENT
WALKWAY CONST.
CABLE / UG
CABLE / OH
CABLE / UG

R/W LOCATION
ARDMORE AVE & KENT ST
ROLFE RD & IVES RD
BENNETT RD & HAGADORN RD
ARDMORE AVE & KENT ST
VARIOUS
EIFERT RD & HOLT RD
VARIOUS
CENTRAL PARK & GRAND RIVER
WILLOW ST & WAVERLY RD
VARIOUS
VARIOUS
CHAPMAN RD & OBRIEN RD
MOTRON RD & HEENEY RD
MILNER RD & M-52

R/W CITY/TWP.
MERIDIAN
VEVAY
MERIDIAN
MERIDIAN
DELHI
DELHI
MERIDIAN
MERIDIAN
LANSING
INGHAM
DELHI
STOCKBRIDGE
STOCKBRIDGE
STOCKBRIDGE

R/W SECTION
21
27
29
21

2017-365

FRONTIER

CABLE / UG

SWAN RD & M-52

STOCKBRIDGE

34

2017-366
2017-367
2017-369
2017-370
2017-371
2017-372
2017-373
2017-374
2017-376
2017-377
2017-378
2017-379
2017-380
2017-381
2017-384

FRONTIER
FRONTIER
CONSUMERS ENERGY
CONSUMERS ENERGY
CONSUMERS ENERGY
CONSUMERS ENERGY
CONSUMERS ENERGY
CONSUMERS ENERGY
COMCAST
ACD.NET
COMCAST
CONSUMERS ENERGY
HALLENBACK CONSTRUCTION
KIPP & KATHLEEN MILLER
COMCAST

CABLE / UG
CABLE / UG
GAS
GAS
GAS
GAS
GAS
GAS
CABLE / UG
CABLE / UG
CABLE / UG
GAS
WATERMAIN
LAND DIVISION
CABLE / UG

DEXTER TR & BROGAN RD
BURKLEY RD & TURNER RD
DEXTER TR & CAROL LN
BELMAR CIR & HOMER ST
CATHERINE ST & ROSEMARY ST
CEDAR ST & FAY AVE
ZIMMER RD & GRAND RIVER
BIBER ST & TOWAR AVE
BEECH TREE LN & FARIHILLS DR
UNIVERSITY PARK DR & ALAIEDON
MCCUE RD & WAVERLY RD
PROSPECT ST & HOMER ST
TOWNER RD & SAGINAW ST
COLLEGE RD & KIPP RD
MERIDIAN RD & CHIMNEY OAKS

STOCKBRIDGE
WILLIAMSTOWN
INGHAM
LANSING
LANSING
DELHI
WILLIAMSTOWN
MERIDIAN
MERIDIAN
ALAIEDON
DELHI
LANSING
MERIDIAN
VEVAY
MERIDIAN

13
29
26
11
18
15
34
6
34
4
30
14
4
18
25

21
22
7

20
21
10

2017-393
2017-395
2017-397
2017-398
2017-399
2017-403
2017-404

CONSUMERS ENERGY
BEN SPRAGUE
CITY OF MASON
CONSUMERS ENERGY
COMCAST
COMSUNERS ENERGY
FRED GAILEY

CABLE / UG
LAND DIVISION
SPECIAL EVENT
GAS, ELECTRIC
CABLE / UG
GAS
MISCELLANEOUS

WILLOUGHBY RD & COLLEGE RD
BELLEVUE RD & BLACKMORE RD
VARIOUS
SHAW ST & LAKE DR
JOLLY OAK RD & JOLLY RD
SHERWOOD RD & GERMANY RD
OSBORNE RD

DELHI
LESLIE
MASON
MERIDIAN
MERIDIAN
WILLIAMSTOWN
INGHAM

13
20
10
33
29
25

MANAGING DIRECTOR: ______________________________

Agenda Item 5a
TO:

Board of Commissioners County Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

June 30, 2017

SUBJECT:

Friends of Ingham County Parks Charitable Donation
For the meeting agenda of 7/18/17 County Services and 7/19/17 Finance

BACKGROUND
The Friends of Ingham County Parks (FOICP) applied for a DALMAC (Dick Allen Lansing to MACkinaw)
Fund Grant for a signage kit (includes 30 maps, 3 large kiosk signs, flex posts for trail marking and decals for
same, one set installation tools and theft deterrent flanges), kiosk construction, and a bike repair station for
Burchfield Park.
Burchfield Park has a complex system of multi-use trails that include mountain biking trails. Riders frequently
become lost due to a lack of signage or because of the existing signage that is minimal and not sufficient to
properly direct people. Attention is brought to this issue by the Mid-Michigan Mountain Biking Association
(MMMBA) who use the trails weekly and individual visitors to the trails. Because the area involved is large,
spanning several hundred acres, and over 5 miles of hiking/biking trails exist in addition to 10 miles of singletrack mountain bike trails, adequate signage is needed. The project will be a partnership between DALMAC,
the Friends of Ingham County Parks, the MMMBA and the Ingham County Parks.
ALTERNATIVES
Burchfield Park provides trail access for thousands of users each season with cycling, cross country running,
hiking, and cross country skiing. The Mid-Michigan Mountain Biking Association (MMMBA) has worked
with the Parks Department to provide maps of the system for users, and having dedicated kiosks with trail
markings will greatly enhance the experience for users recreationally as well as provide a safer environment for
users with better marking on the trail. There are many bikers that utilize the trail system and having the repair
station will provide tools for minor repairs and adjustments that frequently occur with bikes off road. Accepting
this donation will provide for a better trail experience with ease of navigation, and a safer environment with
better markings in case an emergency arises.
FINANCIAL IMPACT
The Friends of Ingham County Parks will donate a total of $7,200 to Ingham County Parks for the Burchfield
Park Trail Improvement project. These funds include a $5,000 DALMAC Grant comprised of $1,000 from the
DALMAC Fund and $4,000 from The Tri-County Bicycle Association, $1,700 from the FOICP and $500 from
the MMMBA. These funds combined with $10,000 approved in the Parks 2017 capital improvement budget
provide a $17,200 budget for the project.
OTHER CONSIDERATIONS
The Parks & Recreation Commission supported this resolution with the passage of a resolution at their June 26,
2017 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the resolution authorizing a
acceptance of charitable donation from the Friends of Ingham County Parks for the Ingham County Parks.

Agenda Item 5a
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE ACCEPTANCE OF CHARITABLE DONATION FROM THE
FRIENDS OF INGHAM COUNTY PARKS
WHEREAS, The Friends of Ingham County Parks whose mission, since the year 1999, is to support the Ingham
County Parks through fundraising and volunteerism; and
WHEREAS, the Ingham County Parks in partnership with the Mid-Michigan Mountain Bike Association have a
Trail Signage Improvement Project planned for Wm. Burchfield Park; and
WHEREAS, the Friends of Ingham County Parks applied for and received a $5,000.00 grant that included
$1,000.00 from the DALMAC Fund and $4,000.00 from the Tri-County Bicycle Association to support the
project; and
WHEREAS, the Friends of Ingham County have committed $1,700.00 to the project; and
WHEREAS, the Mid-Michigan Mountain Bike Association has donated $500.00 to the Friends of Ingham
County Parks for this project; and
WHEREAS, the Mid-Michigan Mountain Bike Association is providing additional in-kind services directly to
the project; and
WHEREAS, these funds combined with $10,000 approved in the Parks Department 2017 capital improvement
budget provide a $17,200 budget for the project.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize acceptance of a
donation of $7,200.00 from the Friends of Ingham County to support the Trail Signage Improvement Project at
Wm. Burchfield Park.

Agenda Item 5b
TO:

Board of Commissioners County Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

June 30, 2017

SUBJECT:

Contract for Parking Lot Improvements at Hawk Island
For the meeting agenda of 7/18/17 County Services and 7/19/17 Finance

BACKGROUND
The Purchasing Department solicited proposals from qualified and experienced contractors for reconstructing
and repairing portions of the parking lot at Hawk Island County Park. One vendors submitted a bid: Rieth-Riley
Construction Co. The Evaluation Committee recommends that a contract be awarded to Rieth-Riley
Construction Co. in an amount not to exceed $43,243.00.
ALTERNATIVES
By addressing these repairs we will prolong the life of the entrance drive into the main parking areas.
FINANCIAL IMPACT
There are funds available in the capital improvement budget and from the parks and trails millage. The line
item number is 245-75299-974000.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their June 26, 2017 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County enter into a contract with Rieth-Riley Construction Co. for reconstructing and repairing portions
of the parking lot at Hawk Island County Park

Agenda Item 5b
TO:

Tim Morgan, Parks Director

FROM:

James Hudgins, Director of Purchasing

DATE:

June 19, 2017

RE:

Memorandum of Performance for RFP No. 104-17: Asphalt Repairs at Hawk Island County Park

Per your request, the Purchasing Department sought proposals from qualified and experienced contractors for
reconstructing and repairing portions of the parking lot at Hawk Island County Park.
The RFP was advertised in the Lansing State Journal, City Pulse and posted on the Ingham County Purchasing
Department’s website.
The Purchasing Department can confirm the following:
Function
Vendors invited to propose
Vendors attending pre-bid/proposal meeting
Vendors responding

Overall Number of
Vendors
25
2
1

Number of Local
Vendors
11
0
0

The following grid is a summary of the vendors’ costs:
VENDOR NAME
RIETH-RILEY CONSTRUCTION CO., INC.

LOCAL PREF

TOTAL COST

YES, MASON

$43,243.00

A preconstruction meeting will be required since the construction cost exceeds $10,000. Please make sure
the Purchasing Department is invited and able to attend the preconstruction meeting to ensure that all
contractors comply with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) Evaluate the submissions based on the
criteria established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award
along with your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare
and submit a resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group
as acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 5b
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT FOR IMPROVEMENTS TO THE PARKING LOT
AT HAWK ISLAND COUNTY PARK
WHEREAS, the parking lot at Hawk Island County Park is in need of repair; and
WHEREAS, the Purchasing Department solicited proposals from qualified and experienced contractors for
reconstructing and repairing portions of the parking lot at Hawk Island County Park; and
WHEREAS, the Evaluation Committee recommends that a contract be awarded to Rieth-Riley Construction Co.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with Rieth-Riley Construction Co. for a cost not to exceed $43,243.00 for reconstructing and
repairing portions of the parking lot at Hawk Island County Park.
BE IT FURTHER RESOLVED, that funds are available in line item 245-75299-974000.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
to sign any necessary documents that are consistent with this Resolution and approved as to form by the County
Attorney.

Agenda Item 5c
TO:

Board of Commissioners County Services Committee

FROM:

Tim Morgan, Parks Director

DATE:

June 30, 2017

SUBJECT:

Recommendations of the Special Trails and Parks Committee
For the meeting agenda of 7/18/17 County Services

BACKGROUND
Resolution #17-087 established a Special Trails and Parks Committee to examine the procedures currently in
place for allocating trails & parks millage funding. The Special Committee held a series of four meetings.
During those four meetings, the Committee considered recommendations from the Park Commission; heard
public comment from trail users and municipalities; and developed a series of recommendations for approval by
the Board of Commissioners. Those recommendations are as follows:
1. The Board of Commissioners may tentatively allocate funding over a multi-year period. This will allow
for large projects to be funded in phases; for millage funds to be allocated as grant match in the year in
which they are needed; and provide the Board of Commissioners with the flexibility to award funds to
projects that may not have otherwise been approved in a given year due to funding limitations.
2. Small communities may apply for grants of less than $50,000 each, and staff is directed to provide
additional technical assistance. This will make the process fair for the smaller communities that may
lack staff and technical expertise. These projects will be considered separately from the other
applications.
3. The application is amended to reflect the consideration for small communities mentioned in #2 above.
Additionally, the application includes language that projects already locally approved and bid will not be
eligible for millage funding. Projects will not be approved that award funding retroactively, and
retroactive match will also not be considered.
4. The scoring criteria for use by staff and the Park Commission is amended so that communities providing
matching funds of 1-9% are awarded 2 points. Previously those communities were awarded 0 points.
The rationale behind this change is that if a community is putting up some match, they should receive at
least a minimal amount of points.
The resolution also adopts the timeline for awarding 2018 funds. Applications will be open on July 26, 2017
and be due on August 31, 2017. Following due diligence by staff and the Park Commission, final approval is
expected from the Board of Commissioners in January or February of 2018.
ALTERNATIVES
The only alternative is to keep the trails & parks millage funding process as it currently is.
FINANCIAL IMPACT
There are no direct financial impacts. However, this resolution sets a framework to allow the Board of
Commissioners to allocate trails & parks millage funding over a multi-year period, and provides a mechanism
for small communities to have small funding requests considered separately.

OTHER CONSIDERATIONS
The Parks & Recreation Commission supported this resolution with the passage of a resolution recommending
the application and scoring/ranking criteria to be forwarded to the Special Trails and Parks Committee for their
input and review at their May 22, 2017 meeting. The Park Commission provided six additional
recommendations to the Board of Commissioners Special Trails and Parks Committee for their input and
review. The Special Trails and Parks Committee provided input and made additional edits and
recommendations for the final resolution.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the resolution authorizing adopting
the recommendations of the Special Trails and Parks Committee.

Agenda Item 5c
Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ADOPT THE RECOMMENDATIONS OF THE SPECIAL TRAILS AND PARKS
COMMITTEE
WHEREAS, in November 2014, the electorate approved a countywide trails and parks millage levy of 50/100
(.50) of one mill to be used for the purpose of creating and maintaining a county system of recreational trails
and adjacent parks trail system, which may incorporate trails or parks created by local units of government,
including Lansing’s River Trail, and may acquire rights of way to connect and extend existing trails; and
WHEREAS, a Trails and Parks Task Force was created to recommend a process to be utilized for the
expenditure of trails and parks millage funds; and
WHEREAS, the Trails and Parks Task Force expired December 31, 2016 and it was the desire of the Board of
Commissioners to create a Special Trails and Parks Committee to examine the procedures currently in place;
and
WHEREAS, by Resolution #17-087 the Special Trails and Parks Committee was established; and
WHEREAS, the Special Trails and Parks Committee has met four times, heard public comment from users,
municipalities, the Park Commission and others, and has developed the following recommendations for
approval by the Board of Commissioners.
THEREFORE BE IT RESOLVED, the Board of Commissioners may tentatively allocate funding for projects
over a multi-year period (an annual amount not to exceed 70% of projected future millage revenue in any given
year) to provide flexibility and to construct large projects in multi-year phases.
BE IT FURTHER RESOLVED, the Board of Commissioners will provide for consideration for Ingham County
municipalities which contribute less than 5% of total county trails and parks millage revenue small grant
requests of up to $50,000 each during each application round and staff is directed to provide additional needed
technical assistance for completing applications.
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners adopts the recommended
application for Trails and Parks Millage funding (attachment A).
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners adopts the criteria for use by Park
Commission and staff for scoring applications for funding (attachment B).
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners adopts the tentative timeline for
funding allocations in 2018 (attachment C).

Attachment A

Attachment B

Attachment C

Agenda Item 6a
TO:

Board of Commissioners Human Services, County Services & Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 15, 2017

SUBJECT:

FY 2018 MDHHS Comprehensive Agreement
For the meeting agendas of July 17, 2017 and July 19, 2017

BACKGROUND
The Ingham County Health Department (ICHD) currently receives funding from the Michigan Department of
Health and Human Services (MDHHS) via the Comprehensive Agreement. This agreement for the delivery of
public health services under the Comprehensive Agreement is the principal mechanism for clarifying the roles
and responsibilities of the state and local governments and must be authorized for FY 2018. The agreement
serves as a vehicle for accepting slightly more than $5.3 million in state and federal grants and formula funding
to support a number of public health services. The public health services to be delivered under this agreement
include Essential Local Public Health Operations and categorical programs including:









AIDS/HIV Prevention and Care
Bioterrorism Emergency Preparedness
Breast & Cervical Cancer Control
Navigation Program
Children Special Health Care Services
Communicable Disease Prevention
Family Planning
Food Vendors and Restaurant Inspections
Immunizations










Lead Safe Homes
Maternal & Child Health Programs
Tobacco Reduction
Tuberculosis Control
Sexually Transmitted Disease Control
Vision & Hearing Screening
WIC Program
WISEWOMAN

In order to meet the terms of the Comprehensive Agreement, ICHD must enter into subcontracts for the Breast
and Cervical Cancer Control Navigation Program (BCCCNP) and Nurse Family Partnership (NFP) programs.
ICHD will also enter into service contracts with agencies to perform outreach activities to potential and current
Medicaid beneficiaries in the following categories:







Medicaid Outreach and Public Awareness
Facilitating Medicaid Eligibility Determination
Program Planning, Policy Development and Interagency Coordination Related to Medical Services
Referral, Coordination, and Monitoring of Medicaid Services
Medicaid-Specific Training on Outreach Eligibility Services
Arranging for Medicaid-related Transportation and Provision of Medicaid-related Translation

ALTERNATIVES
There are no alternatives.

FINANCIAL IMPACT
The grant amounts detailed in the agreement are included in the proposed FY 2018 ICHD budget.
The resolution authorizes a .75 FTE WIC Breastfeeding Counselor to provide required breastfeeding education
services as mandated by the agreement. Compensation for this position is provided in the agreement.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize
the FY 2018 Comprehensive Agreement with MDHSS for the period of
October 1, 2017 through September 30, 2018, the necessary BCCCNP and NFP subcontracts, and the service
contracts with agencies to perform outreach activities to potential and current Medicaid beneficiaries.
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Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE FY 2018 AGREEMENT WITH
THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR THE DELIVERY
OF PUBLIC HEALTH SERVICES UNDER THE COMPREHENSIVE AGREEMENT
WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State
and County governments in Michigan; and
WHEREAS, the Michigan Department of Health and Human Services (MDHHS) and local health departments
enter into contracts to clarify the role and responsibility of each party in protecting public health; and
WHEREAS, the MDHHS and Ingham County Health Department (ICHD) have proposed a FY 2018 agreement
for the delivery of public health services under the Comprehensive Agreement process to clarify roles and
responsibilities, including funding relations; and
WHEREAS, the Health Officer recommends approval of the attached resolution to authorize the FY 2018
Comprehensive Agreement with MDHSS for the period of October 1, 2017 through September 30, 2018, the
necessary BCCCNP and NFP subcontracts, and the service contracts with agencies to perform outreach
activities to potential and current Medicaid beneficiaries.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a FY 2018
Agreement with MDHHS for the delivery of public health services under the Comprehensive Agreement
Process for the period of October 1, 2017 through September 30, 2018.
BE IT FURTHER RESOLVED, the scope of services included in this Agreement shall include essential Local
Public Health Services, and several categorical public health programs identified in the attachments to the
Agreement.
BE IT FURTHER RESOLVED, that approximately $5.3 million dollars in state/federal funds will be made
available to Ingham County through the Comprehensive Agreement, and that Ingham County’s contribution to
expenditures associated with the agreement and budget shall not exceed levels appropriated in the County’s FY
2018 Budget for these purposes.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes subcontracts for
the period of October 1, 2017 through September 30, 2018 with specialty physicians, laboratories, health care
institutions, and other service providers necessary to implement the Breast and Cervical Cancer Control
Navigation Programs (BCCCNP) in Clinton, Gratiot, Ingham, Ionia, Jackson, Livingston, Washtenaw,
Genessee, Lapeer, and Shiawasee counties, a program included in the Comprehensive Agreement.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a subcontract for
the period of October 1, 2017 through September 30, 2018 with Nurse Family Partnership to provide technical
support, training, and materials specific to the Nurse Family Partnership model, a program included in the
Comprehensive Agreement.

BE IT FURTHER RESOLVED, the resolution authorizes a .75 FTE WIC Breastfeeding Counselor (UAW
Grade C) to provide services as required in the Agreement, funded by additional grant dollars that were
allocated to the Ingham County Health Department to provide these services.
BE IT FURTHER RESOLVED, that service contracts are authorized with the providers named below to
support outreach activities to potential and current Medicaid beneficiaries in the following categories:







Medical Outreach and Public Awareness
Facilitating Medicaid Eligibility Determination
Program Planning, Policy Development and Interagency Coordination Related to Medicaid Services
Referral, Coordination and Monitoring of Medicaid Services
Medicaid-Specific Training on Outreach Eligibility and Services
Arranging for Medicaid-related Transportation and Provision for Medicaid-related Translation

These service contracts braid together requirements and funds from multiple sources including the County and
Medicaid Administration (Federal Share), the braided contracts shall be authorized up to the amounts identified
below for the period of October 1, 2017 through September 30, 2018:









Allen Neighborhood Center $83,684
Northwest Initiative $83,684
South Lansing Community Development Association $23,704
South Side Community Coalition $81,307
Child & Family Charities $49,638
Catholic Charities St Vincent Home $128,250
Cristo Rey $58,663
Family Community Development Services $126,190

BE IT FURTHER RESOLVED, that the Health Officer, Linda S. Vail, MPA, is authorized to submit the FY
2018 Comprehensive Agreement electronically through the Mi-E Grants system after approval as to form by the
County Attorney.
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary contract
documents on behalf of the County after approval as to form by the County Attorney.

Agenda Item 6b
TO:

Board of Commissioners Human Services, County Services & Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 30th, 2017

SUBJECT:

Resolution to Amend Resolution #17-210
For the meeting agendas of July 17th, 18th & 19th, 2017

BACKGROUND
Resolution #17-210 authorized the Comprehensive Agreement Amendment #3 to receive funding from the
Michigan Department of Health and Human Services. Additionally, Resolution #17-210 authorized funding for
the Women Infants Children (WIC) program to hire a temporary .75 FTE WIC Breastfeeding Peer Counselor
(UAW Grade C) through 9/30/17. The creation of the temporary .75 FTE Breastfeeding Peer Counselor position
was in error; instead the Breastfeeding Peer Counselor position should be a permanent position for the duration
of the grant. The MDHHS grant fully supports this change.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
There is no financial impact as the funds authorized in Resolution #17-210 will support a permanent .75FTE
WIC Breastfeeding Peer Counselor (UAW Grade C) for the duration of the grant.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to amend
Resolution #17-210 to authorize changing the temporary .75 FTE WIC Breastfeeding Peer Counselor (UAW
Grade C) to a permanent position for the duration of the grant.
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Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND AMENDMENT #3 TO THE 2016-2017 COMPREHENSIVE
AGREEMENT WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES
WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State
and County governments in Michigan; and
WHEREAS, Resolution #17-210 authorized the Comprehensive Agreement Amendment #3 to receive funding
from the Michigan Department of Health and Human Services; and
WHEREAS, Resolution #17-210 authorized funding to hire a temporary .75 FTE WIC Breastfeeding Peer
Counselor (UAW Grade C) for the Women Infants Children (WIC) program through 9/30/17; and
WHEREAS, the creation of the temporary .75 Breastfeeding Peer Counselor position was in error; and
WHEREAS, the Health Department is requesting to amend resolution # 17-210 to create a permanent
Breastfeeding Peer Counselor position instead of the temporary positon for the duration of the grant; and
WHEREAS, the MDHHS grant fully supports this change; and
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize this amendment
to Resolution # 17-210.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the amendment
to Resolution #17-210 to establish a permanent .75 FTE WIC Breastfeeding Peer Counselor (UAW Grade C)
position for the remainder of the grant in accordance with the funding allocation from MDHHS outlined in
Amendment #3 in Resolution #17-210.
BE IT FURTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments and
changes to the position allocation list, consistent with this resolution.

Agenda Item 7
TO:

Ingham County Board of Commissioners

FROM:

Jill Rhode, Director of Financial Services

DATE:

June 21, 2017

RE:

Gabriel Roeder Smith & Company – Retiree Health Care Actuarial Valuation

BACKGROUND
Generally accepted accounting principles require a municipality of our size to have the value of its liability for
retiree health care actuarially calculated on at least a bi-annual basis. The last valuation was conducted for the
year ended December 31, 2014. A report for the year ended December 31, 2016 is now required.
Gabriel Roeder Smith and Company (GRS) was selected since they have performed our valuation in the past.
They are familiar with our employee groups, our benefit levels and our financial reporting. For the current year,
the County will need to implement GASB 74 which changes the way other post employee benefits (OPEB) is
reported. It would be very difficult to change actuaries during this implementation. I strongly recommend we
do not make a change at this time.
The cost for the valuation is $28,700 which is up from $20,330 for the 2014 report. This appears reasonable
based upon the additional work needed to implement the OPEB reporting changes.
While a full report is only needed every 2 years, the new accounting standards do require that the report be
updated during the second year. The cost for updating the calculation is $10,250 and will be charge in 2018.
ALTERNATIVE
This calculation must be conducted if the County is to report its 2017 and 2018 financial statements in
accordance with generally accepted accounting principles. If this calculation was conducted by a firm other
than GRS, it would be much more time consuming and difficult to implement the changes required under
GASB 74.
FINANCIAL IMPACT
The cost to the employee benefit fund would be $28,700 in 2017 and $10,250 in 2018
RECOMMENDATION
The County administration strongly recommends that GRS conduct the retiree health insurance liability
calculation as of December 31, 2016 during 2017 and the second year update during 2018.
Please let me know if you have any questions.

Agenda Item 7
Introduced by the County Services and Finance Committee of the:
Ingham County Board of Commissioners
RESOLUTION TO AUTHORIZE THE BI-ANNUAL RETIREE HEALTH CARE ACTUARIAL
STUDY AND SECOND YEAR UPDATE
WHEREAS, Ingham County has historically used Gabriel Roeder Smith and Company to conduct its actuarial
reporting; and
WHEREAS, generally accepted accounting principles require that an actuarial valuation of retiree health care
be prepared at least bi-annually; and
WHEREAS, the last actuarial report was issued for the year ended December 31, 2014; and
WHEREAS, Gabriel Roeder Smith and Company, One Town Square, Suite 800, Southfield, MI. 48076-3723
has agreed to conduct this valuation for the year ended December 31, 2016 at a cost of $28,700; and
WHEREAS, a recent change to generally accepted accounting principles now requires that this report be
updated during the second year; and
WHEREAS, Gabriel Roeder Smith and Company has agreed to update the report during 2018 at cost of
$10,250.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with
Gabriel Roeder Smith and Company to conduct this bi-annual retiree health care valuation and the second year
update.
BE IT FURTHER RESOLVED, the total cost of $28,700 in 2017 and $10,250 in 2018 will be paid from the
Employee Benefit Fund.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any contract documents consistent with this resolution and approved as to form by the
County Attorney.

Agenda Item 8a

TO:

County Services Committee

FROM:

Becky Bennett, Director
Board of Commissioners’ Office

RE:

Complete Streets Policy

The Special Committee on Complete Streets was established to determine the need for an
Ingham County policy on complete streets. The committee was chaired by Commissioner Ryan
Sebolt and also included Commissioners Banas, Koenig, Maiville, McGrain and Nolan. Three
meetings were held where input was heard from the Road Department, Parks Department, local
units of government, the Michigan Department of Transportation and the public. At the June 8,
2017 meeting, the Special Committee on Complete Streets approved the attached resolution and
policy for consideration by the Board of Commissioners.

Agenda Item 8a
Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ADOPT A COMPLETE STREETS POLICY
FOR INGHAM COUNTY
WHEREAS, Michigan Public Act 134 of 2010 requires that master plans include all components of a
transportation system and their interconnectivity to provide for the safe and efficient movement of people and
goods in a manner that is appropriate to the context of the community and, as applicable considers all legal
users of the public right-of-way; and
WHEREAS, Michigan Public Act 135 of 2010 provides a definition of and guidance for the adoption of
complete streets policies; and
WHEREAS, complete streets designs establish a higher quality of life that helps to attract and retain talented
individuals and families within our communities and help to increase property values; and
WHEREAS, making it easier for residents and visitors to take transit, walk, or bike to their destinations
correlate to increases in consumer spending; and
WHEREAS, allowing for more transportation options for pedestrian and non-motorized traffic has health and
environmental benefits for our residents; and
WHEREAS, several communities in Ingham County have already adopted their own complete streets policies.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners adopts the attached
Complete Streets Policy.

INGHAM COUNTY COMPLETE STREETS POLICY
Definitions:
COMPLETE STREETS INFRASTRUCTURE: Roadways which are planned, designed, and
constructed to provide appropriate access to all legal users in a manner that promotes safe and efficient
movement of people and goods whether by car, truck, transit, assistive device, foot, or bicycle.
STREET PROJECT: The construction, reconstruction, retrofit, or alteration, and includes the planning,
design, approval, and implementation processes, except that "street project" does not include maintenance
such as cleaning, sweeping, mowing, spot repair, or interim measures on detour routes.
USERS: Legal users of the public right-of-way, including pedestrians, bicyclists, motor vehicle drivers,
public transportation riders and drivers, and people of all ages and abilities.
The intent of this policy is to provide a context for the Ingham County Road Department when working
with communities seeking safe, convenient, and comfortable routes for multiple modes of transportation
including but not limited to walking, bicycling, personal vehicles and public transportation while
encouraging healthy, active living, reduced traffic congestion and dependence on fossil fuels, and
improved safety and quality of life for residents of Ingham County.
To the extent required by local ordinance, and as feasible per approved project budgets, factors described
below in this policy, and recognized road design and safety guidelines, the Ingham County Road
Department will incorporate local complete streets policies into County road projects. The Road
Department may need to request local match participation from Townships requesting Complete Streets
improvements over and above projected budgets. The Department shall approach every transportation
project and program as an opportunity to improve public and private streets and the transportation
network for all users when working with municipalities who have adopted complete streets ordinances.
To the extent possible, the Department shall take into consideration various forms of complete streets
infrastructure, including boulevards, medians, signage and markings sufficient to enable safe travel along
and across the road right-of-way for each category of users for every street project on public or private
streets.
The Department shall place importance on complete streets infrastructure when projects are near public
facilities including, but not limited to, schools, government facilities, libraries, public health facilities,
parks and hospitals. Consideration should also be given to projects that will serve traditionally
underserved or marginalized populations.
The Department shall monitor opportunities for connections across jurisdictions to provide a more
regionalized and connected system of complete streets infrastructure. This includes working with adjacent
municipalities which have not adopted complete streets policies to allow complete streets routes to come
to a natural stopping point at places such as intersections or road ends, rather that arbitrarily stopping at
municipal boundaries.

Implementation of each project should take into consideration factors such as: whether use by nonmotorized users is prohibited by law; if the cost would be excessively disproportionate to the need or
probable future use over the long term; if there is an absence of current or future need; or if inclusion of
such infrastructure would be unreasonable or inappropriate in light of the scope of the project. The
Department shall also evaluate the impact of the proposed project on safe travel by all users and identify
measures to mitigate any adverse impacts.
To the extent possible, the Department shall encourage all municipalities to adopt locally tailored urban,
suburban and rural complete streets policies so as to create a comprehensive and integrated transportation
network throughout the county. The Department shall offer assistance in addressing short-term and longterm steps and planning, and assessing potential obstacles to implementing complete streets practices.

Agenda Item 8b
Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION HONORING BISHOP SAMUEL DUNCAN, JR.
WHEREAS, Bishop Samuel Duncan, Jr, a man of character, integrity and wisdom, was appointed Pastor of the
Lansing Church of God in Christ in June, 1992; and
WHEREAS, he has faithfully served at all levels of ministry, Youth Department, Budget Director, Platform
Chairman, member of the Jurisdictional Ordination Board, District Superintendent and Administrative Assistant
to the late Bishop Marvin C. Pryor; and
WHEREAS, Bishop Duncan was consecrated as Bishop in the Church of God in Christ, November 15, 2010 in
St. Louis, Missouri during the 103rd Annual Holy Convocation by Bishop Charles E. Blake, International
Presiding Bishop of the Churches of God in Christ, Incorporated; and
WHEREAS, as Prelate of the Third Ecclesiastical Jurisdiction of Southwest Michigan, he oversees 25 churches
throughout the State of Michigan, including churches in Saginaw, Flint, Ann Arbor, Lansing, Grand Rapids,
Kalamazoo and Detroit; and
WHEREAS, he is also the Founder and CEO of New Faith Ministries (501c3 Non-Profit Organization); and
WHEREAS, Bishop Samuel Duncan, Jr. is a community leader, a social activist serving on numerous
organizations and committees throughout the years such as The Clergy Forum of Greater Lansing, Habitat for
Humanity, MLK Commission and Action of Greater Lansing; and
WHEREAS, Bishop Duncan is celebrating 25 years of pastoral leadership service with the Lansing Church of
God in Christ.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby congratulate
Bishop Samuel Duncan, Jr. on the event of 25th Anniversary as Pastor of the Lansing Church of God in Christ.
BE IT FURTER RESOLVED, that the Board extends its sincere appreciation to Bishop Duncan for his
devotion, contributions and for making an impact on the lives of many citizens in the County of Ingham.

Agenda Item 9
MEMORANDUM
June 29, 2017
TO:

Finance and Liaison Committees

FROM:

Teri Morton, Deputy Controller

RE:

Second Quarter 2017 Budget Adjustments, Contingency Fund Update, and
Quarterly Statement

Enclosed please find the recommended adjustments to the Ingham County budget for the second
quarter of fiscal year 2017. The total decrease to the General Fund is $631,975.
The quarterly budget amendment process as authorized by the Board of Commissioners is
necessary to make adjustments to the adopted budget. Usually, adjustments are made as a result
of updated revenue and expenditure projections, grant revenues, reappropriations, accounting
and contractual changes, and general housekeeping issues.
There are several revenue adjustments to the general fund this quarter. First, there is an increase
to property tax revenue of $300,000 based on the 2017 Equalization Report. Taxable value
increased slightly more than budgeted.
In the Family Division, indirect cost reimbursement needs to be decreased by $372,728 as a
result of a change in State rules. The net loss to the general fund is half that amount, because
there is an offsetting expense. Fortunately, this is a one-time budget problem. Beginning
October 1, the State will use a flat 10% reimbursement rate for most child care fund expenses,
which will result in a revenue increase in 2018 and going forward.
There were also some errors in the 2017 budget that need to be corrected. Concealed Weapons
permit revenues are now collected in the Concealed Weapons Permit fund, so general fund
revenue needs to be reduced by $60,000. There was a miscalculation in the Prosecuting
Attorney’s forfeiture funds that should be transferred to the general fund budget in 2017. This
amount needs to be reduced by $21,306. Finally, due to a change in allocation of Family
Division personnel, the Michigan Department of Human Services Grant revenue needs to be
reduced by $102,067. This was offset by a decrease in the transfer out to the Child Care fund in
2016, but the revenue was not reduced in the 2017 budget.
The largest revenue adjustment is a reduction of $378,572 to state prisoner care revenue. This is
related to the loss of revenue associated with the unfulfilled Wayne County contract and the
closure of post 4 of the Ingham County Jail. This is offset somewhat by a projected $50,000
decrease in Sheriff overtime and an increase of $2,698 in the Marine Safety Grant.

On the expense side, budgeted pension contributions are reduced by a total of $395,611 as a
result of the $1.85 million transfer made to MERS in 2016 to eliminate the County’s unfunded
accrued liability for the Library and Judges divisions.
The Road Department budget is increased by nearly $4 million as a result of $1.5 million in 2016
surplus funds and $2.5 million in additional revenue.
The Machinery and Equipment revolving fund is increased by $90,331 to complete the scheduled
replacement of computer equipment in 2017 at the Health Department. This was not originally
budgeted, due to limited funds and because the IT department historically had not been able to
complete purchase and installation of all scheduled replacements. IT does expect to have all
scheduled replacements up to date by the end of this year.
New this quarter is a general fund budget to actual year to date report. Our bond rating agency
suggested that we begin presenting this information to Commissioners on a quarterly basis.
Also included is an update of contingency fund spending so far this year. The current
contingency amount is $167,921. The attached document details how the Board has allocated
the contingency funds throughout the year, beginning with a balance of $350,000.
Should you require any additional information or have questions regarding this process, please
don’t hesitate to contact me.

2017 CONTINGENCY

Adopted Contingency Amount
R17-042: Temporary Special Assistant Prosecutor
R17-080: Mass Communication Project
R17-147: Additional Electronic Monitoring for Indigent Users
R17-188: Board payment to CAPCOG

$350,000
(12,656)
(7,125)
(12,000)
(5,000)

R17-194: Inmate Housing Revenue Shortfall

(145,298)

Current Contingency Amount

$167,921

Ingham County
General Fund – Budget Actual Report
Year to Date as of June 30, 2017
Amended
Budget
(Unaudited)

Actual

Percentage

Revenues
Taxes
State Revenue
Register of Deeds Revenue
Police Contract
Indirect Costs
Investment earning (loss)
Transfer in from Other Funds
Other
Total Revenues

46,300,675
11,770,800
1,861,539
4,151,723
1,855,000
350,000
3,606,647
7,685,159
77,581,543

22,707.629
4,270,430
1,174,845
1,829,840
505,976
211,070
1,543,865
2,918,693
35,162,348

0.49
0.36
0.63
0.44
0.27
0.60
0.43
0.38

Expenditures
Wages and Fringes
Supplies and Postage
Contractual Services
Building and Equip Maintenance
Community Service
Drain Assessment
Utilities and Telephone
IT Services
Mental Health and Substance Abuse
Other Expenditures
Transfer out to Other Funds
Capital Outlay
Total expenditures

44,307,976
2,181,830
5,446,667
2,428,888
677,926
460,000
1,355,810
2,263,978
2,683,570
682,950
19,541,543
285,341
82,316,479

20,660,609
818,086
2,139,179
1,126,449
258,310
491,134
503,491
1,006,162
1,142,362
284,836
11,858,176
115,741
40,404,535

0.47
0.37
0.39
0.46
0.38
1.07
0.37
0.44
0.43
0.42
0.61
0.41

Revenue over expenditures

(4,734,936)

(5,242,187)

Prepared July 5, 2017 – additional activity will be recorded after this date
Notes:
1. These statements are prepared on a cash basis and have not been reviewed for accruals.
2. 50% of the July 1 tax levy has been included as tax revenue
3. 50% of the transfer in from the Delinquent Tax Fund has been recognized even though the actual
transfer will not occur until December
4. The majority of the transfers to other funds represent 75% of the annual appropriation since many of the
receiving funds have a September year end
5. The budget does not include the 2nd quarter adjustments recommended to the Board of Commissioners
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Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2017 INGHAM COUNTY BUDGET
WHEREAS, the Board of Commissioners adopted the 2017 Budget on October 25, 2016 and has authorized
certain amendments since that time, and it is now necessary to make some adjustments as a result of updated
revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes,
errors and omissions, and additional appropriation needs; and
WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget
adjustments prepared by the Controller’s staff and have made adjustments where necessary; and
WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and
periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the
Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according
to the attached schedules:
2017 BUDGET
7/1/17

FUND

DESCRIPTION

101
201
215
258
266
292
636
664

General Fund
Road
Friend of the Court
Zoo
Anti-Drug Abuse Grant
Family Div. Child Care Fund
Innovation & Technology
Mach. & Equip. Revolving

$82,316,479
28,898,520
5,729,362
4,163,972
413,438
14,209,698
5,696,169
1,787,468

PROPOSED
CHANGES

PROPOSED
BUDGET

($631,975)
3,966,600
0
2,238
(21,306)
(372,728)
250,000
90,331

$81,684,504
32,865,120
5,729,362
4,166,210
392,132
13,836,970
5,946,169
1,877,799

GENERAL FUND REVENUES

Tax Revenues
County Property Tax
Property Tax Adjustments
Delinquent Real Property Tax
Unpaid Personally Property Tax
IFT/CFT
Trailer Fee Tax
Intergovernmental Transfers
State Revenue Sharing
Convention/Tourism Tax - Liquor
Court Equity Funding
Use of Fund Balance - Committed
Use of Fund Balance - Uncommitted
Department Generated Revenue
Animal Control
Circuit Court - Family Division
Circuit Court - Friend of the Court
Circuit Crt - General Trial
Controller
Cooperative Extension
County Clerk
District Court
Drain Commissioner/Drain Tax
Economic Development
Elections
Homeland Security/Emergency Ops
Equalization /Tax Mapping
Facilities
Financial Services
Health Department
Human Resources
Probate Court
Prosecuting Attorney
Purchasing
Register of Deeds
Remonumentation Grant
Sheriff
Treasurer

2016 Budget –
7/1/17

Proposed
Changes

2017 Proposed
Budget

45,750,675
(50,000)
15,000
15,000
275,000
15,000

300,000
0
0
0
0
0

46,050,675
(50,000)
15,000
15,000
275,000
15,000

6,149,564
1,429,396
1,510,000
1,600,000
3,134,936

0
0
0
0
0

6,149,564
1,429,396
1,510,000
1,600,000
3,134,936

949,041
1,203,451
587,000
2,388,631
3,170
2,500
629,210
2,673,298
415,500
63,037
66,550
60,135
10,100
175,647
63,028
178,240
43,303
277,178
654,093
0
2,036,729
85,000
5,102,331
4,352,133

0
(474,795)
0
0
0
0
(60,000)
0
0
0
0
0
0
0
0
0
0
0
(21,306)

949,041
728,656
587,000
2,388,631
3,170
2,500
569,210
2,673,298
415,500
63,037
66,550
60,135
10,100
175,647
63,028
178,240
43,303
277,178
632,787
0
2,036,729
85,000
4,726,457
4,352,133

0
0
(375,874)
0

Tri-County Regional Planning
Veteran Affairs
Total General Fund Revenues

63,921
388,682
82,316,479

0
0
(631,975)

63,921
388,682
81,684,504

2017 Budget –
7/1/17
616,391
8,708,723
3,225,412
1,520,648
1,194
1,547,283
5,532,357
128,472
259,378
752,732
456,219
957,514
959,550
751,426
724,618
6,622,281
229,397
2,199,467
749,137
85,000
557,680
1,011,396
137,519
220,000
8,354
500
500
500
113,053
212,600
20,928,391
37,500
172,899
1,979,188

Proposed
Changes

2017 Proposed
Budget
616,391
8,482,036
3,225,412
1,520,648
1,194
1,547,283
5,345,993
128,472
259,378
752,732
456,219
957,514
959,550
751,426
724,618
6,622,281
229,397
2,199,467
749,137
85,000
557,680
1,011,396
137,519
220,000
8,354
500
500
500
113,053
212,600
20,878,391
37,500
172,899
1,979,188

GENERAL FUND EXPENDITURES

Board of Commissioners
Circuit Court - General Trial
District Court
Circuit Court - Friend of the Court
Jury Board
Probate Court
Circuit Court - Family Division
Jury Selection
Elections
Financial Services
County Attorney
County Clerk
Controller
Equalization/Tax Services
Human Resources
Prosecuting Attorney
Purchasing
Facilities
Register of Deeds
Remonumentation Grant
Treasurer
Drain Commissioner
Economic Development
Community Agencies
Ingham Conservation District Court
Equal Opportunity Committee
Women’s Commission
Historical Commission
Tri-County Regional Planning
Jail Maintenance
Sheriff
Metro Squad
Community Corrections
Animal Control

0
(226,687)
0
0
0
0
(186,364)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
(50,000)
0
0
0

Emergency Operations
Board of Public Works
Drain Tax at Large
Health Department
CHC
Jail Medical
Medical Examiner
Substance Abuse
Community Mental Health
Department of Human Services
Tri-County Aging
Veterans Affairs
Cooperative Extension
Library Legacy Costs
Parks and Recreation
Contingency Reserves
Legal Aid
2-1-1 Project
Community Coalition for Youth
Capital Improvements
Total General Fund Expenditures

222,943
300
460,000
5,820,200
2,769,850
1,588,527
396,575
717,954
1,968,872
2,213,279
80,867
550,936
454,589
168,924
1,597,379
167,921
20,000
45,750
28,000
1,636,334
82,316,479

0
0
0
0
0
0
0
0
0
0
0
0
0
(168,924)
0
0
0
0
0
0
(631,975)

222,943
300
460,000
5,820,200
2,769,850
1,588,527
396,575
717,954
1,968,872
2,213,279
80,867
550,936
454,589
0
1,597,379
167,921
20,000
45,750
28,000
1,636,334
81,684,504

General Fund Revenues
County Clerk

Decrease pistol permit revenue $60,000. This revenue is now collected in the
Concealed Pistol Permit Fund.

Property Tax

Increase current year property tax revenue $300,000 based on 2017 Equalization
report.

Prosecuting Attorney

Decrease transfer in from Forfeiture Fund $21,306. Forfeiture transfer was
miscalculated in the 2017 Adopted Budget.

Sheriff

Decrease state prisoner care revenue $378,572 related to loss of contract jail bed
revenue and closing of Post 4. Increase Marine Safety Grant $2,698 per grant
award.

Family Division

Decrease indirect cost reimbursement revenue $372,728 due to change in State of
Michigan’s calculation method. There is an offsetting expense reduction equal to
50% of this amount. Decrease Michigan Department of Human Services Grant
revenue $102,067 due to staffing allocation changes implemented in 2016.

General Fund Expenditures
Circuit Court

Eliminate MERS payment of $226,687 for Judge’s legacy costs. This obligation
was prepaid in full in 2016.

Sheriff

Decrease overtime budget $50,000 due to projected decrease in overtime related
to maintaining corrections staff after closure of Post 4.

Fam. Div. Child Care Fund

Decrease transfer out to Child Care fund $186,364, due to decrease in indirect
cost reimbursement revenue resulting from change in State of Michigan’s
calculation method.

Library

Eliminate MERS payment of $168,924 for Library legacy costs. This obligation
was prepaid in full in 2016.

Non-General Fund Adjustments
Road Department
(F201)

Increase revenues as follows: Federal and State Aid $1,318,668, Other
Contributions (Smith Drain, Dart and MDEQ Scrap Tire Grant match) $811,253,
Township Contributions $336,679, and use of fund balance (available from 2016
surplus funds) $1.5 million. Increase expenses as follows: Increased road
maintenance costs relating to increase in state road funding (temporary salaries
$50,000, overtime $200,000, asphalt and tack $200,000), Local Road Program
Contractual Services $480,000, State Road Program Contractual Services
$2,726,600, Drain Assessment $35,000, and Capital Outlay $275,000
(replacement of main sign truck).

Friend of the Court
(F215)

Transfer surplus funds from scanner purchase to cover cost of overtime during
extended medical leave of staff member. ($2,500)

Zoo
(F258)

Increase capital budget to cover actual cost over budget of planned computer
replacements ($2,238).

Anti-Drug Abuse Grant
(F266)

Decrease transfer out to general fund from Prosecuting Attorney forfeitures.
Forfeiture transfer was miscalculated in the 2017 Adopted Budget. ($21,306).

Fam. Div. Child Care Fund
(F292)

Decrease indirect cost charges $372,728 due to change in State of Michigan’s
calculation method. Decrease transfer in from general fund and state child care
fund reimbursement by $186,364 each.

Innovation & Technology
(F636)

Transfer $50,000 from LOFT reserve account to Imaging reserve account to
accommodate necessary expenditures in 2017. Transfer $250,000 from
unreserved fund balance to the Machinery and Equipment Revolving Fund to
accommodate 2017 and 2018 replacement schedule.

Mach./Equip. Revolving
(F664)

Increase CIP upgrade funds to complete replacement of all Health Department
PCs and laptops scheduled for replacement through 2017 ($90,331). Transfer
$250,000 from Innovation and Technology unreserved fund balance to
accommodate 2017 and 2018 replacement schedule.

