
   2023 Strategic Planning Task Force 
P.O.  Box 319, Mason, Michigan 48854 ~ Phone (517) 676-7206   FAX (517) 676-7306 

 
Commissioner Thomas Morgan, Commissioner Myles Johnson,  

Commissioner Monica Schafer, Commissioner Irene Cahill,  
Commissioner Randy Maiville, Jared Cypher, Jill Bauer 

 
A MEETING OF THE   

 INGHAM COUNTY 2023 STRATEGIC 
PLANNING TASK FORCE 

WILL BE HELD ON 
 

Thursday, April 20, 2023 at 11:00 a.m. 
 

Hybrid Meeting 
Human Services Building 

Conference Room A 
5303 S. Cedar Street 
Lansing, Michigan  

 
 

AGENDA 
 
Call to Order 
Additions to the Agenda 
Limited Public Comment 
 
1. Mejorando Group – Ingham County Strategic Plan Kick-Off 
2. Kulik Strategic Advisors – Health Department Plan Overview 

 
 

Announcements 
Public Comment 
Adjournment 

 
 

The next meeting is May 18, 2023 at 2:00 p.m. 
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PPRROOJJEECCTT  TTAASSKK  FFOORRCCEE  
SSTTRRAATTEEGGIICC  PPLLAANNNNIINNGG  
KKIICCKK--OOFFFF  MMEEEETTIINNGG  

 
 

Facilitated by 
PPAATTRRIICCKK  IIBBAARRRRAA 

 
 

April 20, 2023 
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BENEFITS FROM GOOD GOVERNMENT 
 

“Role of local government is to be the facilitator for a 
better quality of life.” 
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PPRROOJJEECCTT  SSCCHHEEDDUULLEE  

 
 

Project Phase Activity 
1. Engage  Finalized Project Schedule.   

 
2. Enlist 
 

 March and April– Gathered input via interviews with Board of 
Commissioners, directly elected officials and senior staff 
members. 
 

3. Examine  • Task Force will meet on Thursday, April 20th to: 
a) Review input gathered from interviews and complete 

Environmental Scan and SWOC Analysis.  (Summary of 
input will be provided prior to the meeting and Task 
Force members will be encouraged to read it prior to the 
actual meeting on April 20). 

 
A written Summary of the April 20 meeting will be captured and 
provided to all Board Commissioners. 

 
4. Explore 
 
 

• Task Force will meet on Thursday, May 18th to: 
a) Refresh Core Values and Verify, revise, if necessary, 

Mission and Vision and sketch out potential Strategic 
Areas of Focus and possible Goals 
 

A written Summary will be captured and provided to all Board 
Commissioners. 
 

4. Explore (contd.) • Task Force will meet on Thursday, June 15th to: 
a) Review Draft Strategic Areas of Focus and Goals (this 

Draft will be prepared by County staff and reviewed with 
Task Force Chair prior to this meeting) 
 

A written Summary will be captured and provided to all Board 
Commissioners. 
 

5. Execute 
 

July TBD - Board of Commissioners adopt the Strategic Plan and 
implementation ensues. 
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 STRATEGIC PLANNING AS A  
CONCEPT AND APPLICATION 

 
A Strategic Planning process helps a community transition from where it is closer to realize its potential.  Why 
have a set of priorities? There is little reason to invest the considerable time and energy required to create a list 
of priorities if you don’t have a clear purpose for doing it. Thus, the strategic plan must be anchored to a 
fundamental necessity, and it must likewise meet a critical requirement. There are several reasons for the 
County to revise its Strategic Plan, including the need to: 
 
a) Reinforce the value proposition for Ingham County’s future. 

 
b) Guide decision making by elected officials, managers, and staff. 

 
c) Clarify and facilitate the emergence of a consensus on the organization’s strategy.  The process can help the 

organization’s employees find answers to the big questions about its purpose, meaning, and value. 
 

d) Communicate the priorities to all levels of the organization—and to its diverse stakeholders and customers. 
 

e) Strengthen the fit between departmental goals and the organization’s overarching vision. 
 

f) Identify and align strategic initiatives, so the strategic actions of one part of the organization don’t conflict 
with those of another. 

 
g) Help set parameters for the allocation of resources and the annual/operational budgeting process. 

 
h) Measure and evaluate the organization’s progress in implementing its strategy and moving toward its vision. 

 
i) Identify organizational assets and strengths— the foundation for the organization’s past success. 

 
j) Identify opportunities where the organization can improve and learn—areas that pose potential 

vulnerabilities, risks, or lost opportunities. 
 

k) Increase the probability that the organization will stay relevant to the community. Although nothing ensures 
an organization’s long-term success, a list of priorities engages the organization in the big questions that 
challenge it to remain abreast of a changing world and marketplace. 
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STRATEGIC PLAN PROCESS 
 
The focus of the process is to: 
 

1) Reaffirm the Values, Vision and Mission Statements. 
 

2) Hold a creative and collaborative conversation to explore the various ways the county’s potential can 
be realized. 
 

3) Help the governing body coalesce around their role as community builders. 
 

4) Evaluate current conditions to identify opportunities to maximize and potential issues to mitigate. 
 
5) Reduce ambiguity and translate headwinds of change into a tailwind. 

 
6) Lead to action that is both innovative and effective. 
 
7) Set goals for the time frame identified. 

 
APPROACH TO STRATEGIC PLANNING  

 
 

 
 
 
 
 
 
 
 
 

Old Mindset Modern Mindset 

• Adoption of the plan is the strategy. 
• Change is dangerous. 
• An event. 
• Wish list – the longer the better. 
• The county is static. 
• Is a linear process with one particular 

scenario for the future. 
• Arithmetic - sequential 
• Assumption that existing advantages 

will persist. 
• Deficit-closing strategy. 
• Conversations that reinforce existing 

perspectives. 
• Precise but slow. 
• Prediction oriented. 
• Extending a trajectory. 

• Execution is the strategy. 
• Stability is dangerous. 
• A process. 
• Prioritized list – less is more. 
• The county is dynamic. 
• Non-linear process with several possible 

future scenarios. 
• Calculus – lots of moving parts 
• Assumption that existing advantages will 

come under pressure. 
• Capitalize on strengths. 
• Conversations that candidly question the 

status quo. 
• Fast and roughly right 
• Discovery driven. 
• Promoting continual shifts. 
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SUMMARY OF INPUT 
 
Persons interviewed: 
  

1. Randy Maiville, District 1 
2. Chris Trubac, District 3 
3. Myles Johnson, District 5 
4. Thomas Morgan, District 7 
5. Robert Peña, District 8 
6. Mark Grebner, District 11 
7. Irene Cahill, District 12 
8. Simar Pawar, District 13 
9. Monica Schafer, District 15 
10. Barb Byrum, County Clerk 
11. Patrick Lindemann, Drains Commissioner 
12. Derrick Quinney, Register of Deeds 
13. Scott Wriggelsworth, Sheriff 
14. Alan Fox, Treasurer 
15. Gregg Todd, Controller/Administrator 
16. Jared Cypher, Deputy Controller 
17. Jill Bauer, Budget Analyst 
18. Feliz Rodriguez, DEI Director 
19. Adenike Shoyinka, Health Officer 
20. Morgan Feldpausch, Environmental Sustainability Manager 

 
Themes which emerged from input gathered: 
 
• Challenges/constraints impacting the County: 

a) Economic/Fiscal/Funding 
b) Pace of change including technological 
c) Increasing workload 
d) Mistrust of government 
e) Several new elected officials 
f) Aging infrastructure 
g) The workforce includes remote/tele-work, turnover and attracting talent. 
h) General Services, in particular the Payroll process 
i) Siloed functions which impair communication between departments 
j) Increasing understanding of outcomes being realized with the current level of County services. 
k) Ability to adapt to change – attitudes and expectations- both from residents and employees. 

 
 

• Potential areas of emphasis to be included in revised Strategic Plan: 
 

a) Better define the County’s role regarding housing, especially in the area of affordable housing. 
b) Partner with MIHI (Michigan High-Speed Internet office) to ensure coverage in all areas of the 

county. 
c) Opportunity to engage residents in the role the County has in enhancing their quality of life. This 

includes obtaining their input on their expectations about the role of the County. 
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d) Regional approach to transportation improvements. 
e) Environmental related policy areas (i.e., electrification of County fleet, etc.) including equipping 

County staff on methods to support environmental sustainability.  
f) Shifting demographics creates an opportunity to establish a modern approach to attracting, 

developing and retaining the County’s workforce. 
g) Investments in technology to improve efficiency of various services. 
h) Sustainable budget, both revenue and expenses. 
i) Concentration on Diversity-Equity-Inclusion on County practices and policies. 
j) Recreational programming, especially for youth. 
 

 
HEADWINDS 

EXAMINE THE PRESENT  
AND THE FUTURE 

 
1. What are the relevant population trends for the next two to five years?  Five to 10 years? 

 
2. What types of services will residents require in the future that are not already provided?  

What might be required to fund and staff these services? 
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3. What types of infrastructure additions or expansions will be required to handle our 
anticipated growth?  What financial resources are required to fund this work? 
 

4. How will we enlist our communities in our journey?   
 

SWOT ANALYSIS 
EXAMINE 

 
 
 

Evaluating the City’s general strengths and weaknesses, this will include assessments of: 
 

a) County’s Financial health 
b) Physical and social infrastructure 
c) Quality of services and programs 
d) Reputation (i.e., brand) of both the organization and its services and programs 
e) Community demographics 
f) Community partners (i.e., businesses, education providers, non-profit organizations, etc.) 
g) Quality of Life dimensions (i.e., entertainment, culture, sports, etc.) 
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NEXT STEPS… 
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