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BOARD LEADERSHIP WILL MEET ON WEDNESDAY, AUGUST 11, 2021 AT 6:00 PM IN 
CONFERENCE ROOM A OF THE HUMAN SERVICES BUILDING, 5303 S. CEDAR, LANSING AND 
VIRTUALLY AT HTTPS://INGHAM.ZOOM.US/J/82414015661. 

 

Agenda 

 

Call to Order 
Approval of the March 31, 2021 Minutes 
Additions to the Agenda 
Limited Public Comment 

 

1.  Overview of the Controller’s Recommended Budget 
 

2.  Strategic Planning 
 

Public Comment 
Adjournment 
 
 
 

 
A QUORUM OF THE BOARD OF COMMISSIONERS WILL BE IN ATTENDANCE 

 

 

 

 
 
 
 
 
 

https://ingham.zoom.us/J/82414015661


 
 

BOARD LEADERSHIP MEETING 
March 31, 2021 
Draft Minutes 

 
The meeting was called to order by Chairperson Crenshaw at 6:00 p.m. virtually via Zoom in accordance with 
Public Act 228 of 2020 regarding the Open Meetings Act. A roll call attendance vote and the present location of 
the Committee members was taken for the record. 
 
Members Present: Celentino (Ingham County), Crenshaw (Ingham County), Graham (Ingham County), 

Grebner (Ingham County), Maiville (Ingham County), Naeyaert (Ingham County), Peña 
(Ingham County), Polsdofer (Ingham County), Schafer (Ingham County; left at 6:55 
p.m.), Sebolt (Ingham County), Slaughter (Ingham County), Stivers (Ingham County; 
arrived at 6:01 p.m.), and Trubac (Ingham County). 

 
Members Absent: Tennis. 

 
Others Present: Gregg Todd, Jared Cypher, Teri Morton, Becky Bennett, Sue Graham, Michael 

Townsend, Deborah Stuart, Paul Pratt, Bill Conklin, and Michael Tanis. 
 
Approval of the August 12, 2020 Minutes 
 
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. NAEYAERT, TO APPROVE THE MINUTES 
OF THE AUGUST 12, 2020 BOARD LEADERSHIP MEETING. 

 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Stivers and Tennis. 
 
Additions to the Agenda 
 
None. 
 
Commissioner Stivers arrived at 6:01 p.m. 

 

Limited Public Comment 
 

None. 

 

1. American Rescue Plan Act of 2021 – Discussion 
 
Gregg Todd, County Controller, presented to the Board of Commissioners the funding proposals of the American 
Rescue Plan Act of 2021. 
 
Commissioner Trubac asked if there would be a continued need for IT upgrades for remote work due to the 
increased number of vaccinated people. 
 
Mr. Todd stated that he believed there would be a change in how the County operated. He further stated that it 
was safe to assume that not all workers would return to offices after the COVID-19 pandemic.  
 



Commissioner Trubac asked for background information of the proposed $11 million funding to the Lansing 
Economic Area Partnership (LEAP). 
 
Mr. Todd stated that LEAP shared a proposal with the Controller’s Office. He further stated that he would share 
it with the Board of Commissioners. 
 
Commissioner Slaughter stated that he would look to make sure funds would be spent through an equitable lens 
to ensure Black and brown folks received adequate benefits. He further stated that he was working with others 
to create proposals that met the needs of those communities. 
 
Commissioner Slaughter asked for additional information regarding marketing Ingham County. 
 
Mr. Todd stated that the Controller’s Office wanted to look at the specific departments that were negatively 
impacted by the COVID-19 pandemic, including Potter Park Zoo and Fairgrounds. He further stated that it was 
intended to inform the public that the County was open for business once the COVID-19 pandemic was over. 
 
Commissioner Peña asked if there had been consideration to help people who had lost their jobs. He further 
asked if there would be assistance for businesses who voluntarily remained closed. 
 
Mr. Todd stated that the Controller’s Office had worked with Capital Area Community Services, and they had 
submitted a proposal for a number of activities, including food shortages. He further stated that the Small 
Business Rescue Grants would work well for assisting businesses. 
 
Commissioner Celentino asked if the Controller’s Office had contacted local municipalities in the County 
regarding partnership on sewer, water, and broadband improvements. 
 
Mr. Todd stated that he had contacted all the local municipalities, and except for Meridian Charter Township 
and Vevay Township, most of them were interested in sewer and water improvements rather than broadband 
improvements. He further stated that he envisioned these funds to be used for years to come. 
 
Commissioner Celentino stated that he was surprised that there were not additional requests for broadband 
improvements in the rural areas. 
 
Discussion. 
 
Commissioner Celentino asked if the proposed $6.5 million funding for behavioral health services involved 
partnering with Community Mental Health (CMH). 
 
Mr. Todd stated yes. 
 
Commissioner Celentino asked how the County could partner with schools to fund direct services for students. 
He further asked how if that involved additional conversations with school districts. 
 
Mr. Todd stated that the Controller’s Office did not receive specific dollar amounts from some of the 
organizations because they were not sure what those services would be. He further stated that because there 
would be additional funds coming to the State of Michigan, it would be important to sort out partnerships. 
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Commissioner Celentino stated that broadband should be available throughout Ingham County. He further stated 
that it would be important to him that the needs of young people be addressed.  
 
Commissioner Naeyaert stated that she could facilitate contacts between Mr. Todd and rural areas she 
represented. She further stated that the mental health needs of students needed to be addressed. 
 
Mr. Todd stated that he welcomed her help regarding additional contacts in the rural areas. 
 
Commissioner Maiville stated that he also had good contacts with the rural areas he represented. 
 
Commissioner Maiville asked why the funding proposal for the Greater Lansing Convention and Visitors Bureau 
(GLCVB) was as low as it was. 
 
Mr. Todd stated that he asked Julie Pingston, GLCVB President and CEO, for their 2020 revenue loss. He further 
stated that there would be additional revenue loss in 2021. 
 
Commissioner Sebolt asked Mr. Todd had received proposals from the Capital Area Community Services or 
Capital Area Housing Partners.  
 
Mr. Todd stated yes. He further stated that he would share them with the Board of Commissioners. 
 
Commissioner Sebolt stated that the County could ask the organizations to be more in-depth with their proposals 
to reach out to marginalized communities. 
 
Commissioner Sebolt asked if the County was assuming that any person involved in property tax forbearance 
was in need.  
 
Mr. Todd stated that he was unsure. He further stated that he would follow-up with Treasurer Eric Schertzing, 
County Treasurer. 
 
Commissioner Sebolt stated that it might be good for the County to share their funding proposals to local 
governments and school districts and ask them to submit funding proposals to the County. 
 
Commissioner Stivers asked if the funding proposal for premium pay included CMH workers.  
 
Mr. Todd stated that he had not considered it, but it could be eligible. 
 
 
Commissioner Stivers asked Mr. Todd to contact Sara Lurie, CMH Executive Director, and herself about 

what would be needed from CMH to be added to the list of funding proposals. 

 
Commissioner Stivers stated that Tri-County Office on Aging (TCOA) should be included on the list of funding 
proposals for their work with senior citizens during the COVID-19 pandemic. She further stated that she was 
glad to see a large amount for the Housing Trust Fund. 
 
Commissioner Stivers asked if the Land Bank would be the best administrator for all of the pieces of the Housing 
Trust Fund. She further asked if the Land Bank staffing need was included in the proposed dollar amount. 
 

3 



Mr. Todd stated that he was unsure if the Land Bank was the best administrator. He further stated that the Housing 
Trust Fund could be used to promote homeownership through various strategies.  
 
Commissioner Stivers stated that she wanted to be sure that there would be enough funds for Risk Mitigation 
Fund for low-income housing to help the least advantaged people in the community. 
 
Chairperson Crenshaw stated that the Board of Commissioners needed to be careful regarding the premium pay 
for CMH workers. 
 
Commissioner Slaughter asked if Mr. Todd had conversations with municipal partners because it would be great 
if the County and municipal partners could align on a particular issue. 
 
Mr. Todd stated that he had conversations with the Cities of East Lansing and Lansing. He further stated that the 
County was significantly ahead of what the municipalities were thinking of doing. 
 
Commissioner Slaughter stated that County might want to identify a couple of things they wanted to focus on to 
extend to municipal partners. 
 
Discussion. 
 
Commissioner Schafer stated that as they went through this process, it was important to remember that their first 
priority was to shore up the County. He further stated that he would look for answers regarding long-term benefits 
to the County. 
 
Commissioner Graham stated that funding mental health was a need that was exacerbated by the COVID-19 
pandemic. She further stated that the idea of a down-payment assistance program was critical. 
 
Commissioner Graham stated that she was concerned about the teacher shortage crisis. She further stated that it 
first affected low-income communities, and then spread to most other communities. 
  
Commissioner Naeyaert asked how much other local municipalities would be receiving as part of the American 
Rescue Plan Act of 2021 before the County decided how to spend its funds.  
 
 
Commissioner Naeyaert stated that she supported the Housing Trust Fund idea. She further stated that the County 
could not overlook that homeownership was usually cheaper than rental costs. 
 
Commissioner Naeyaert stated that she agreed with Commissioner Schafer. She further stated that she agreed 
with Commissioner Graham, but school districts had their own elected school boards. 
 
Commissioner Peña stated that the Holy Cross Services, Cristo Rey Community Center, and more were involved 
in eviction diversion and housing assistance for mortgages. 
 
Commissioner Schafer left at 6:55 p.m. 
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Commissioner Grebner stated that there were two branches: immediate relief for people and long-term 
investments. He further stated that liaison committees should insist that staff not approach them with a complete 
spending plan because the Board of Commissioners should have influence over which programs were funded. 
 
Commissioner Grebner stated that there would be consistent information brought to the Board of Commissioners 
in terms of rules and regulations. He further stated that if they did not ask staff to bring proposals that were more 
than the funds available, the Board of Commissioners would not have influence over how the funds were spent. 
 
Commissioner Grebner stated that the other municipalities had received the same amount of funds per capita as 
the County. He further stated that the City of Lansing got additional funds because of the high poverty rate, and 
the City of East Lansing got an additional $3 million per capita, but every other municipality received a matching 
amount to the County.  
 
Commissioner Grebner stated that the County ought to be thinking about a deal with general law townships to 
pay a large percentage of the cost to fix the septic and well systems that had evaded inspections. 
 
Commissioner Polsdofer stated that he would like additional information about proposed funding to GLCVB. 
He further stated that locally owned tourism, travel, and hospitality businesses should be the first priority. 
 
Commissioner Polsdofer stated that he would like to see information about broadband contracts. He further stated 
that it would help give a better idea of how to fund the outlay of that in steps. 
 
Commissioner Sebolt stated that he disagreed with Commissioner Grebner in terms of influence. He further 
stated that it seemed like Mr. Todd had greatly incorporated suggestions had received from Commissioners.  
 
Commissioner Maiville stated that funding proposals might not come to fruition, so it would not hurt to have 
additional funding proposals. 
 
Commissioner Trubac stated that he agreed with Commissioner Grebner in terms of the urgency to spend these 
funds. He further stated that he thought the Board of Commissioners was on track to do so. 
 
Commissioner Slaughter stated that while he understood the urgency to spend these funds, it was important for 
the County to work through an equitable lens. 
 
Chairperson Crenshaw stated that as the Board of Commissioners received more information from the federal 
government, it would help their endeavors to get the funds out as soon as possible. He further stated that the 
County needed to be careful, thoughtful, and equitable in terms of how the funds would be spent.  
 
Public Comment 
 
None.  
 
Adjournment 
 
The meeting was adjourned at 7:13 p.m. 
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ADOPTED – JUNE 25, 2019 

AGENDA ITEM NO. 15 

 

Introduced by the Finance Committee of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO UPDATE THE 2018 – 2022 STRATEGIC PLAN AND ACTION PLAN  

 

RESOLUTION # 19 – 279 

 

 

WHEREAS, the Ingham County Board of Commissioners has developed and desires to adopt of a strategic plan 
that presents the goals and aspirations of County government and all its affiliated departments and agencies; and 
 
WHEREAS, in 2017, the Board of Commissioners, working with elected officials, department heads and 
budgetary units completed a comprehensive year-long project with the assistance of Management Partners, Inc., 
a professional strategic planning firm; and  
 
WHEREAS, the Board of Commissioners reviewed the plan in detail, provided feedback and made certain 
editorial modifications through its standing committees; and 
 
WHEREAS, the Board deemed the plan to be comprehensive, appropriate, aspirational and strategically sound; 
and 
 
WHEREAS, the Ingham County Board of Commissioners adopted the 2018 - 2022 Ingham County Strategic 
Plan; and 
 
WHEREAS, the Ingham County Strategic Plan and Action Plan should be reviewed and updated, if necessary, 
on an annual basis. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby accepts the 2018 – 
2022 Ingham County Strategic Plan and Action Plan as presented and modified by the Board membership. 
 
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Crenshaw, Polsdofer, Schafer, Maiville 
          Nays:  None     Absent:  None     Approved  06/19/2019 

 
 
 
 
 













































 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 

 
 


