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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, SEPTEMBER 17, 2018
AT 6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.
Agenda
Call to Order
Approval of the August 27, 2018 Minutes
Additions to the Agenda
Limited Public Comment
1.

Ingham Health Plan – Health Services Millage (Discussion)

2.

Fair Office
a.
Resolution to Authorize an Agreement with Spicer Group to Develop Specifications for
the Improvements to the Four Pole/Horse Barns on the Ingham County Fairgrounds
b.
Fair Budget Projection (Discussion)

3.

Parks Department
a.
Resolution to Authorize an Application to the Ingham County Trails and Parks Millage
Fund for Accessibility Improvements to Hawk Island
b.
Resolution to Authorize an Application to the Ingham County Trails and Parks Millage
Fund for Accessibility Improvements to Lake Lansing South

4.

Health Department
a.
Resolution to Accept 2018 Health Center Quality Improvement Funds
b.
Resolution to Extend Agreement with MDHHS with Additional Funds to Provide
Refugee Health Assessments
c.
Resolution to Amend Clean Sweep Agreement
d.
Resolution to Authorize a Purchase and Services Agreement with Otech Group LLC
e.
Resolution to Create Staff Positions for Sparrow-VOA
f.
Resolution to Authorize an Agreement with Southeastern Michigan Health Association
g.
Resolution to Convert WIC Family/Child/Infant Advocate Position to Medical
Assistant I Position

5.

Human Services Committee
a.
Resolution to Authorize a Cooperative Cash Match Agreement with Michigan
Rehabilitation Services
b.
Resolution to Amend Resolution #18-113 Authorizing an Agreement with
Weitz & Luxenberg, P.C. to Represent Ingham County in Litigation Against
Manufacturers and Wholesale Distributors of Opioids

Announcements
Public Comment
Adjournment
PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

HUMAN SERVICES COMMITTEE
August 27, 2018
Draft Minutes
Members Present:

Banas, Sebolt, Nolan, Koenig (arrived at 6:04 p.m.), and Naeyaert

Members Absent:

Tennis

Others Present:

Tim Dolehanty, Jared Cypher, Teri Morton, Michael Townsend, Tim
Morgan, Carol Kehoe, Eric Thelen, Stacia Chick, Teresa Kmetz, Mark
Stevens, Bill Hendrian, Mary Ann Nolan, Jamie Griggs, Jill Bauer, Mark
McCorkle, Lindsey LaForte and others

The meeting was called to order by Chairperson Banas at 6:00 p.m. in Personnel Conference
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.
Approval of the August 20, 2018 Minutes
MOVED BY COMM. SEBOLT, SUPPORTED BY COMM. NAEYAERT, TO APPROVE THE
MINUTES OF THE AUGUST 20, 2018 HUMAN SERVICES COMMITTEE MEETING.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Tennis and Koenig.
Additions to the Agenda
None.
Limited Public Comment
None.
Budget Book
1. Budget Hearings
Section-Page
a. Community Agencies ........................................................................................................ 4-1
b. Community Mental Health ............................................................................................... 4-2
c. Cooperative Extension ...................................................................................................... 4-5
d. Department of Human Services ...................................................................................... 4-21
e. Fair .................................................................................................................................. 4-29
f. Health Department .......................................................................................................... 4-39
g. Housing Commission ...................................................................................................... 4-81
h. Medical Care Facility ...................................................................................................... 4-84
i. Medical Examiner ........................................................................................................... 4-88
j. Mid-Michigan 2-1-1 Alliance ......................................................................................... 4-91
k. MSHN Substance Abuse................................................................................................. 4-92
l. Parks................................................................................................................................ 4-94
m. Transportation Millage ................................................................................................. 4-105
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n. Tri-County Aging Consortium...................................................................................... 4-107
o. Veteran Affairs.............................................................................................................. 4-109
p. Capital Area Mentoring Partnership (CAMP)
Chairperson Banas asked those departments or affiliated entity representatives that were satisfied
with their pieces of the Controller’s Recommended Budget to state their name and department.
The following representatives stated they were satisfied with their piece of the Controller’s
Recommended Budget:
Representative
Carol Kehoe
Eric Thelen
Stacia Chick
Teresa Kmetz
Mark Stevens
Bill Hendrian,
Tim Morgan
Mark McCorkle
Mary Ann Nolan
Jamie Griggs
2.

Department or Affiliated Entity
Department of Health and Human Services
Ingham County Health Department
Community Mental Health
Capital Area United Way/2-1-1
Ingham County Medical Care Facility
MSU Extension
Parks Department
Ingham County Fair
Tri-County Aging Consortium
Capital Area Mentoring Partnership

Final Ranking

Commissioner Nolan asked about the other departments included in this budget hearing who had
not come to the hearing, for example, Veteran’s Affairs, CATA, Community Agencies, the
Medical Examiner and Housing Commission. She futher stated that she felt it was unusual for so
many to not attend a budget hearing.
Jared Cypher, Deputy Director, stated that the Community Agencies did not regularly attend
these meetings. He futher stated that the funding for the Housing Commission was a pass
through from federal funding.
Mr. Cypher stated that the Medical Examiner was contracted through Sparrow. He further stated
that the MSHN Substance Abuse received 50% of PA 2 funds that the County received.
Mr. Cypher stated that Transportation was a voter approved millage. He further stated that there
was a resolution concerning the Capital Area Transportation Authority (CATA) which had been
tabled at an earlier meeting.
Commissioner Koenig arrived at 6:04 p.m.
Commissioner Nolan stated that there was an issue with CATA and that she was concerned
about it.
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Mr. Cypher stated that Veteran’s Affairs was not at the hearing, but they had a status quo budget
and did not have any cuts.
MOVED BY COMM. NOLAN, SUPPORTED BY COMM. NAEYAERT, TO APPROVE THE
CONTROLLER’S RECOMMENDED BUDGET WITH THE REMOVAL OF THE
TRANSPORTATION PORTION OF THE BUDGET.
Teri Morton, Deputy Controller, stated that the transportation portion of the budget only
approved the millage amount and the funding with CATA was a separate item. She further stated
that Veteran’s Affairs was also reliant on this millage for their transportation.
Ms. Morton stated that perhaps splitting the question would allow others reliant on the
transportation millage to still receive their funds.
Mr. Cypher stated that this budget was setting the millage levy. He further stated the contract
with CATA was a separate resolution.
Mr. Cypher stated that the millage levy could be set tonight and that money did not have to be
sent to CATA until there was a resolution.
Commissioner Nolan stated that was what the tabled resolution was about. She asked if CATA
was aware of the resolution.
Mr. Cypher stated that he had spoken with CATA after the resolution was tabled and they would
have an answer for the County in October.
Commission Sebolt stated that he had also spoken with members of the CATA Board and the
change needed was a bylaw change which could not happen until their September meeting. He
further stated that he would support holding on to the contract also.
Commissioner Sebolt stated that he was supportive of approving the budget as recommended but
withholding CATA’s contract at this time.
Commissioner Nolan withdrew the portion of her motion withholding approval of the
transportation funds.
THE MOTION, APPROVING THE CONTROLLER’S RECOMMENDED BUDGET,
CARRIED UNANIMOUSLY. Absent: Commissioner Tennis.
Mr. Cypher stated that the Ingham County Health Plan (ICHP) was not entirely happy with the
recommended budget but they will be before the Committee in September to discuss their issues.
He futher stated that they had issues for 2018 and 2019 that need to be worked through.
Commissioner Koenig asked for a preview of what the ICHP needed.
Mr. Cypher stated that they needed $1.3 million.
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Commissioner Koenig asked how much they had in reserve.
Mr. Cypher stated that they had about $7 million in reserve at the end of 2017.
Commissioner Koenig stated that they could talk about this in greater detail at the next meeting.
Chairperson Banas asked for clarification of the amount the ICHP was asking for because she
had heard the number $600,000 earlier.
Mr. Cypher stated that they are asking for $600,000 additional for 2019 for a total of $1.3 million
because of adding bridge coverage people.
Chairperson Banas stated that that was approximately 400 people.
Mr. Cypher stated that was correct.
Commissioner Nolan stated that she also sits on the ICHP Board and their reserves are going
down fairly quickly. She further stated that she expected their reserves to be down to $4 million
within the next year which was fine.
Commission Nolan stated that she thought that they should reconsider covering the bridge
people.
Commissioner Sebolt stated that had had long been supportive of funding the bridge people. He
further stated that he was concerned with the fund balance going any lower.
Commissioner Sebolt stated that with possible Federal changes to the Affordable Care Act
(ACA) and the State’s work requirements for Medicaid, the need for health insurance was going
to increase. He further stated that there was a high probability of a need to dip into fund balance
even more.
Commissioner Sebolt stated that it would be wise to collect more from the millage while they are
able in order to avoid a catastrophe health care wise.
Commissioner Koenig stated that she agreed with Commissioner Sebolt that they needed
continue to provide services for people who did not have access to healthcare. She asked what
was the ICHP’s plan to continue funding in the future.
Commissioner Nolan stated that they did not have a plan. She further stated that they have no
idea if Donald Trump would be re-elected or not and what the Federal Government would do to
healthcare.
Commissioner Nolan stated that it was critical to have the ICHP structure in place.
Commissioner Koenig stated that basically the only financial supporter of ICHP was the County.
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Commissioner Nolan stated that was basically true with a bit of funding from community health
workers added in.
Commissioner Naeyaert asked where the people would go if they did not have ICHP coverage.
She asked if they would come to Health Department for care.
Commissioner Nolan stated that they would go to the Health Department for care.
Mr. Cypher stated that many do come to the Health Department already.
Commissioner Koenig stated that either way the County was paying for their care.
Commissioner Nolan stated that it would be either general fund money funding this health care if
these people came directly to the Health Department without ICHP or millage money paying for
the health care if they had ICHP.
Chairperson Banas stated that changes in the Michigan Legislature and Governor’s Office could
create changes in the expanded Medicaid program. She asked how many people were using
expanded Medicaid in the County.
Mr. Cypher stated that he was unsure of the number.
Chairperson Banas asked Mr. Cypher to find out how many Ingham County residents
relied on Medicaid expansion.
Commissioner Sebolt stated that there were 680,000 people using expanded Medicaid across the
State.
Chairperson Banas stated that the Committee needed to look at what the landscape would look
like with the political changes. She further stated that the question was where the money would
come from because there was no doubt that these people needed healthcare.
Commissioner Naeyaert stated that it was a huge mistake to budget or plan based on the political
climate.
Chairperson Banas stated that we need to know the scenarios.
Commissioner Naeyaert stated that either a Democrat or Republican would be the Governor, but
there are so many other variables with Congress and the State Legislature that it was impossible
to plan for every scenario. She further stated that once it happened, the County could adjust.
Commissioner Koenig stated that she agreed with Commissioner Naeyaert. She further stated
that she never would have thought that Governor Snyder would be behind the Medicaid
expansion, but he was.
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Commissioner Koenig stated that the ICHP used to employee more people and have programs
that brought in money as a source of funding. She further stated that the ICHP should be creative
about funding and perhaps the Committee should offer suggestions to grow ICHP.
Commissioner Naeyaert stated that the County had had these discussions about how to be
creative. She further stated that this was the only health plan in the state and wondered what were
other counties doing.
Commissioner Naeyaert asked if the County was behind other counties since they were the only
one with a health plan or if that made the County a leader on this issue.
Chairperson Banas stated that there were something like 17 plans like this at one time.
Mr. Cypher stated that there had been many all around the state and Washtenaw was the only
other one left with Ingham County.
Commissioner Koenig stated that the ICHP had helped to manage many of the other plans and
that was one way that they were able to bring in additional funding.
Commissioner Sebolt stated that according to MLive there was about 20,000 people on the
Healthy Michigan Plan which was the Medicaid expansion program.
Chairperson Banas stated that around the high point she thought that there were about 15,000
people using ICHP.
Commissioner Koenig stated that the max clients of ICHP had been about 16,000 people.
Chairperson Banas stated that there was a lot to consider and think about. She further stated that
it seemed that it was the consensus to continue to provide coverage.
Announcements
None.
Public Comment
None.
Adjournment
The meeting was adjourned at 6:20 p.m.
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SEPTEMBER 17, 2018 HUMAN SERVICES AGENDA
STAFF REVIEW SUMMARY
ACTION ITEMS:
The Deputy Controller is recommending approval of the following resolutions
2.
Fair Office
a.
Resolution to Authorize an Agreement with Spicer Group to Develop Specifications for the
Improvements to the Four Pole/Horse Barns on the Ingham County Fairgrounds
This resolution authorizes an agreement with Spicer Group, for the schematic design and construction services
of the four pole/horse barn improvements at the Ingham County Fairgrounds for a total cost of $27,500.
Improvements will include installing concrete floors in each of the barns as well as the grading in and around
the pole barns. Funds are available in the 2018 Fair budget.
3.

Parks Department
a.
Resolution to Authorize an Application to the Ingham County Trails and Parks Millage Fund for
Accessibility Improvements to Hawk Island
This resolution authorizes the Ingham County Parks Department to submit a grant request to the Ingham County
Trails and Parks Millage Fund for two Hawk Island grant applications which include a local match request in
the amount of $548,500 from the trails & parks millage. The DNR Trust Fund application includes a new paved
path, in lieu of the boardwalk along the bank of the lake, replacement of asphalt walkways between the
bathhouse, parking lot, and docks, three new fishing piers/overlook docks, native landscaping, parking lot
striping, and striping of the trail loop around the lake and out to Cavanaugh Road. The DNR Land & Water
Conservation application includes an accessible canoe/kayak launch, a new floating pedal boat/row boat dock
with slips, two new Sun-Shade Shelters, new trash/recycling bins, new concrete walks, native landscaping, and
parking lot striping.
b.

Resolution to Authorize an Application to the Ingham County Trails and Parks Millage Fund for
Accessibility Improvements to Lake Lansing South
This resolution authorizes the Ingham County Parks Department to submit a grant request to the Ingham County
Trails and Parks Millage Fund for two Lake Lansing South grant applications which include a local match
request in the amount of $1,040,200 from the trails & parks millage. The Michigan Department of Natural
Resources Trust Fund application includes removal of the existing restroom/concession building, removal and
relocation of the Sunrise pavilion, a new bathhouse building that will include restrooms, changing rooms,
concessions, storage, first aid area, staff room, picnic tables with umbrellas near the concession area, six
Interpretive Signs to talk about the historical significance of the park, a new 6’ wide path from the existing
parking lot to the new bathhouse and to the playground, and replacement of some of the existing walkways in
the park, and two outdoor Showers. The Michigan Department of Resources Land & Water Conservation Fund
application includes asphalt paving of the portion of the existing parking lot closest to the ADA parking,
drainage improvements around the parking lot, improving the overflow parking area with gravel and pave ADA
parking spaces, new walkways to complete a loop trail around the park, connecting to existing sidewalks, to the
small restroom building, to the overflow parking and to the bandshell, picnic tables with umbrellas near the
concession area, landscaping to include native plants and bio-swales.
4.

Health Department
a.
Resolution to Accept 2018 Health Center Quality Improvement Funds
This resolution accepts a grant supplement of $87,459 allocated for 2018 Health Center Quality Improvement
funds, which shall be available through the end of the FY 2019 Health Center Program budget period, ending
January 31, 2020.

b.

Resolution to Extend Agreement with MDHHS with Additional Funds to Provide Refugee Health
Assessments
This resolution authorizes an amendment to the terms of the Refugee Health Assessment Services agreement
with Michigan Department of Health and Human Services to extend the terms through September 30, 2019 and
increase the maximum allowable funds to $1,006,400.
c.
Resolution to Amend Clean Sweep Agreement
This resolution amends the Clean Sweep agreement with MDARD authorizing ICHD to accept an additional
$10,000 for the period of October 1, 2017 through September 30, 2018.
d.
Resolution to Authorize a Purchase and Services Agreement with Otech Group LLC
This resolution authorizes a services agreement with OTech Group, LLC for electronic screening services
effective October 1, 2018 and is automatically renewable on an annual basis for a total amount of $47,500. The
total cost for year one of $47,500 will be paid through the AIMS grant award. Ongoing annual maintenance
costs shall be covered through program revenue associated with increased substance abuse treatment services.
e.
Resolution to Create Staff Positions for Sparrow-VOA
Ingham County Health Department (ICHD) wishes to create 4.0 FTE Medical Assistant I (UAW) positions, and
1.0 FTE Health Center Nurse Position (MNA), effective October 1, 2018, with the start of Fiscal Year 2019.
Resolution #17-328 authorized the transfer agreements for ICHD to acquire the Sparrow-VOA Community
Health Center into its network of Federally Qualified Health Center (Ingham Community Health Centers). As
part of those transfer agreements, as amended through Resolution #18-233, existing leased non-provider
Sparrow staff of the Sparrow-VOA would be migrated into County staff positions by October 1, 2018. Any
vacancies of leased non-provider staff positions would be posted and filled as County staff positions as
incurred, in accordance with the terms of the amended transfer agreement. Therefore, staff positions must be
created effective October 1, 2018, with the start of Fiscal Year 2019, in order for existing leased non-provider
staff to be placed in, or to be posted and filled if the leased position is vacant.
The County Staff to be created are as follows:
Budgeted
Salary Costs
FY 2019
RN Supervisor
601510
1.00 Health Center Nurse
$61,086
Medical Assistant
601506
1.00 Medical Assistant I
$38,958
Medical Assistant
601507
1.00 Medical Assistant I
$38,958
Medical Assistant
601508
1.00 Medical Assistant I
$38,958
Medical Assistant
601509
1.00 Medical Assistant I
$38,958
The costs of the created County staff positions are included in the proposed budget for FY 2019.
Sparrow
Leased Position

County
Position #

FTE

County Position

f.
Resolution to Authorize an Agreement with Southeastern Michigan Health Association
This resolution authorizes an agreement with SEMHA to accept $10,000 in funds for hiring a temporary parent
liaison effective October 1, 2018 through September 30, 2019.
g.

Resolution to Convert WIC Family/Child/Infant Advocate Position to Medical Assistant I
Position
This resolution authorizes the conversion of the Family/Child/Infant Advocate position #601153 to a Medical
Assistant I position in the WIC Program. This staffing change will enable Ingham County WIC to comply with
State and Federal WIC policies. There is no financial impact to make the change. Both the Family/Child/Infant
Advocate position and the Medical Assistant I position are UAW-Technical, Office, Paraprofessional Service
Grade D positions.

5.

Human Services Committee
a.
Resolution to Authorize a Cooperative Cash Match Agreement with Michigan Rehabilitation
Services
This resolution authorizes Ingham County to act as the fiduciary pass-through agency in a cash match
agreement with Michigan Rehabilitation Services to provide vocational guidance and counseling, employment
related training and transportation, and placement supports to individuals with disabilities who are eligible for
MRS services. Match funding is provided by Peckham, Inc. The agreement will not exceed $444,444 ($120,000
local match). The agreement with Michigan Rehabilitation Services will be for the time period of October 1,
2018 through September 30, 2019.
OTHER ITEMS:
1.
Ingham Health Plan – Health Services Millage (Discussion)
2.

5.

Fair Office
b.
Fair Budget Projection (Discussion)

Human Services Committee
b.
Resolution to Amend Resolution #18-113 Authorizing an Agreement with Weitz & Luxenberg,
P.C. to Represent Ingham County in Litigation Against Manufacturers and Wholesale
Distributors of Opioids
The County Attorney is unable to approve the proposed agreement as to form. Adoption of this resolution is a
business and policy decision of the Board of Commissioners.

Agenda Item 1
TO:

Human Services Committee

FROM:

Jared Cypher, Deputy Controller

RE:

Health Services Millage Discussion – Ingham Health Plan Contract

DATE:

September 6, 2018

Ingham County has a 2018 health services millage contract with Ingham Health Plan Corporation (IHPC) in an
amount not to exceed $1 million. As the chart below details, projections show that Ingham Health Plan’s
expenses on members eligible to be covered under the contract are projected to exceed the $1 million cap by
approximately $300,000.
2018 IHP Projection
Month
January
February
March
April
May
June
July
August
September
October
November
December
Total

Millage
Total
Medical
Eligible
Members Expenses
Members
1157
1651 $
45,787
1166
1661 $
51,780
1181
1641 $
36,747
1195
1671 $
65,118
1175
1658 $
62,042
1207
1704 $
42,631
1217
1729 $
62,186

8298

$

Pharmacy
Expenses
$
$
$
$
$
$
$

Dental
Expenses

11,749
7,859
8,572
11,032
9,484
10,329
8,867

366,291 $

Dental
Credits

$
$
$
$
$
$
$

19,889
20,044
20,301 $
20,542
20,198 $
20,748 $
20,920

$
$
(1,967) $
$
(1,967) $
(4,489) $
$

67,892 $

142,642 $

(8,423) $

Total Estimates for Medical, Pharmacy, and Dental for Year:

$

568,402

Total Estimated Allowable Admin at 20%:

$
$

113,680
682,082 $

Admin
15,485
15,937
12,731
19,338
18,345
13,844
18,395

TOTAL
$
$
$
$
$
$
$

92,910
95,620
76,384
116,030
108,102
83,063
110,368

114,075 $

682,477

Potentially
317,918 Exceed contract

IHPC’s 2019 budget request also exceeds the Controller recommended contract amount of $1 million by
$639,915. This request includes county millage funding for all IHPC members.

2019 Health Services Millage Budget Request
1650 monthly membership
Services
Medical
Pharmacy
Dental
Administration @ 20%
Total Millage Request

19,800 member months
PMPM
TOTAL Expense
$
$
$
$
$

43.50
8.50
17.02
13.80
82.82

$
$
$
$
$

861,300
168,300
336,996
273,319
1,639,915

Millage Request
$
$
$
$
$

861,300
168,300
336,996
273,319
1,639,915

REVENUE

Ingham Health Plan
Corporation PROJECTED 2019
Budget
(Health Plan & CareHub Division)
Total

McLaren HP Hub
McLaren HP CHW Ingham
Asthma HP Revenue
MDHHS Special Projects
Investments
Millage Revenue
Member Revenue
Washtenaw TPA
Co-Tentant Rent
Medicaid Match
TOTAL

$
$
$
$
$
$
$
$
$
?
$

EXPENSE

3,000
15,000
65,000
125,000
60,000
1,639,915
32,000
132,096
11,336
2,083,347

Total

Professional Services
Building Expense
Claims Processing Charges
Contracted Services/Consulting
Dental
Depreciation
Dues/subscriptions
Information Technology
Cell phone
Insurance/liability
Marketing/advertising
Medical Services
Mileage
Pharmacy Services
Pharmacy Services (Admin)
Printing/postage/copy
Rent
Payroll and Benefits *
Supplies
Training/food
Interpreter services
Travel/conference
Total

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Surplus/(Deficit)
(IHPC Fund Balance)

$

51,000
5,000
25,000
20,000
336,996
166,221
3,500
250,000
4,000
17,025
4,000
861,300
4,000
168,300
34,650
11,000
55,000
768,738
4,000
2,000
10,000
5,000
2,806,730
(723,382)

* IHPC Positions
Executive Director
Associate Director
CareHub Programs Manager
Health Plan Coordinator
Member & Provider Support Specialist
Community Outreach Coordinator
Enrollment Specialist
Community Health Worker
Nurse/Asthma Educator
Database Manager/IT Support

FTE
1
1
1
1
1
1
0.5
1.5
1
0.5

So there are two issues:
1. How to address the 2018 overage in ‘millage eligible’ costs.
2. What to do about IHPC’s 2019 budget request.
Several options exist:
1. Do nothing, and keep the IHPC contract at $1 million for both 2018 and 2019. This would potentially
require IHPC to use their reserves to cover the excess. As of the end of FY 2017 IHPC had a fund
balance of approximately $7 million.
2. Utilize County health services millage reserves. At the end of FY 2017 the County’s reserves were
$825,023. If this option were chosen, it may only be viable for one or two years before the County’s
reserves were depleted.
3. Increase the millage levy. The Board has the authority to go as high as .52 mills, per the ballot language
approved by the voters. Potential levies are listed below:
.35 mills (current) = $2,590,149
.4 mills = $2,960,170
.45 mills = $3,330,191
.5 mills = $3,700,212
.52 mills = $3,848,221
4. Some combination of the above three options.
Keep in mind there are several other planned expenditures for the health services millage in 2019. They are:
Community Mental Health contract: $1,331,769
MaLannoye Consulting: $7,000
MSU Psychology Contract (jail): $58,240
The County’s strategic plan contains the overarching long-term objective of ‘promoting accessible
healthcare’ and the specific task in the action plan of ‘expand access to health care for County residents,
with an emphasis on the uninsured and under-insured’. All of the options provided above ensure that IHPC
members will maintain access to care.

Agenda Item 2a
TO:

Board of Commissioners, Human Services and Finance Committees

FROM:

Rick Terrill, Facilities Director

DATE:

September 4, 2018

SUBJECT:

Resolution authorizing an agreement with Spicer Group for architectural and
engineering services for schematic design and construction services on the four
pole barns on the Fair grounds.
For the meeting agendas of: September 18 & 19

BACKGROUND
The Fair continues to work towards the completion of improvements to the four pole/horse barns
measuring 160’ length X 30’ wide X 14’ height. Due budgetary reasons, installing concrete
floors in each of the barns as well as the grading in and around the pole barns were not part of
the original construction project scope. Four quotes were obtained and Spicer Group submitted
the lowest quote of $27,500 total, for schematic design and construction services for all four pole
barn improvements.
ALTERNATIVES
There are no alternatives to this request.
FINANCIAL IMPACT
The Fair is requesting $27,500 from 2018 approved CIP line item #0561-00-769-000-974000.
Intended for the improvements to the four pole/ horse barns
STRATEGIC PLANNING IMPACT
This resolution supports Goal C, Strategy seven, section c. of the strategic planning action plan Support regional and local convention and tourism activities.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, the Fair requests approval of the attached resolution to enter
into an agreement with Spicer Group for the improvements of the four pole/horse barns on the
Ingham County Fairgrounds.

Agenda Item 2a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH SPICER GROUP TO
DEVELOP SPECIFICATIONS FOR THE IMPROVEMENTS TO THE FOUR
POLE/HORSE BARNS ON THE INGHAM COUNTY FAIRGROUNDS
WHEREAS, the Fair continues to work towards making improvements to four 160’ length X
30’ wide X 14’ height pole/horse barns on the fairgrounds; and
WHEREAS, Spicer Group provided the lowest total proposal of $27,500 to prepare the
schematic design and construction services for the four pole/horse barns; and
WHEREAS, funds for this project are available within the 2018 approved CIP line item #056100-769-000-974000.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes an
agreement with Spicer Group, 1416 N. Homer St.; Ste. 109, Lansing, Michigan 48912, for the
schematic design and construction services of the four pole/horse barn improvements at the
Ingham County Fairgrounds for a total cost of $27,500.
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the
Board Chairperson to sign any necessary documents that are consistent with this resolution and
approved as to form by the County Attorney.

Agenda Item 2b
TO:

Human Services Committee and the Fair Board

DATE:

September 7, 2018

RE:

Fair Financial Position

FROM:

Jill Rhode and Jared Cypher

Since the majority of the activity has been recognized for the Fair, we are able to project an
annual financial position for the Fair Fund for 2018.
Our current projection has the fund losing $107,000 for the year and ending the year with a fund
deficit of $94,000. An additional appropriation is needed to offset the loss and eliminate the
deficit. Currently, there is a project for asphalt replacement for the south end of the parking lot
in the amount of $120,000 to be funded by the Hotel/Motel Fund. We recommend that this
project be eliminated (or delayed into the future) and that this $120,000 be transferred to the Fair
Fund for 2018 operations. This should fully fund the activity for 2018 and help accumulate a
small fund balance.
In addition, we have advised the staff at the Fair to not purchase anything for the rest of the year
without approval of the Controller’s Office.
This addresses the issues with 2018 but a more permanent solution needs to be found for the
funding of the fair operations. The funding from the Hotel/Motel Fund for operations cannot
continue. This funding is required to be used primarily for capital improvement to the facility.
Below are three options for you to consider:
1. A General Fund appropriation of approximately $100,000 needs to be budgeted annually.
2. All non-fair activity (with the exception of winter storage) needs to be discontinued and
only the fair operation will continue. The cost of these activities far exceed the revenue
provided.
3. The entire operation of the fair needs to be discontinued.
For 2019, the Controller’s office has balanced the Fair Fund budget by providing an additional
$50,000 of Hotel/Motel funding. As mentioned above, this is not sustainable. At this point, the
Human Service Committee and Fair Board need to review and discuss the above options along
with any other which may be available to find a permanent solution to the Fair’s funding issues.

Fair Fund since 2011
2011

2012

2013

2014

2015

2016

2017

2018 projected

Non Fair Week (or Combined Prior to 2010)
Revenue
Expenses

$

Surplus/(Deficit)

293,828 $
339,145

293,521 $
363,696

290,744 $
376,173

314,858 $
400,344

362,642 $
459,818

328,090 $
440,447

324,154 $
455,704

275,145
436,182

(45,317)

(70,175)

(85,429)

(85,486)

(97,176)

(112,357)

(131,550)

(161,037)

403,451
355,266

433,598
338,975

461,196
390,406

479,698
369,564

543,256
471,294

499,486
467,706

471,088
525,167

483,807
447,124

48,185

94,623

70,790

110,134

71,962

31,780

(54,079)

36,683

2,868

24,448

(14,639)

24,648

(25,214)

(80,577)

(185,629)

(124,354)

31,000

31,000
20,000

196,000

Fair Week
Revenue
Expenses
Surplus/(Deficit)
Total Surplus/Deficit
Non Capital Transfer Hotel/Motel
General Fund Transfer
other revenue
insurance proceeds

25,520

10,000
7,000

Net Surplus/(Deficit)
Unrestricted Fund Balance (Deficit) ‐ Beginning of Year
Unrestricted Fund Balance (Deficit) ‐ End of Year

$

2,868

49,968

(14,639)

24,648

5,786

(29,577)

10,371

(35,715)

(32,847)

17,121

2,482

27,130

32,916

3,339

(32,847) $

17,121 $

2,482 $

27,130 $

32,916 $

3,339 $

13,710

(107,354)

Agenda Item 3a
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

September 4, 2018

SUBJECT:

Application to the Ingham County Trails and Parks Millage Fund for Accessibility
Improvements to Hawk Island
For the meeting agenda of 9/17/18 Human Services and 9/19/18 Finance

BACKGROUND
The Parks Department has identified a need for park and accessibility improvements at Hawk Island. Attached
is the scope of work and preliminary cost estimates for two grant applications. The first prosed grant application
will be a Michigan Department of Natural Resources Trust Fund application. This project includes a new paved
path, in lieu of the boardwalk along bank of the lake, replacement of asphalt walkways between the bathhouse,
parking lot and docks, three new fishing piers / overlook docks, native landscaping, parking lot striping, and
striping of the trail loop around the lake and out to Cavanaugh Road. The project funding is proposed to request
$300,000 from the DNR Trust Fund grant and $231,400 from the Ingham County Trails and Parks Millage, for
a total project amount of $531,400.
The second proposed grant application will be a Michigan Department of Resources Land & Water
Conservation Fund application. This project includes an accessible canoe/kayak launch, a new floating pedal
boat / row boat dock with slips, two new Sun-Shade Shelters, new trash/recycling bins, new concrete walks,
native landscaping, and parking lot striping. The project funding is proposed to request $292,100 from the DNR
Land and Water Conservation Fund (LWCF) grant and $292,100 from the Ingham County Trails and Parks
Millage, for a total project amount of $584,200.
ALTERNATIVES
The Parks Department is seeking support for the application to the current Trails and Parks Millage Application
Round which includes a Michigan Department of Natural Resources Trust Fund and Land & Water
Conservation fund grant applications to secure additional match funding to maximize these projects.
FINANCIAL IMPACT
The Parks Department is requesting the Ingham County Board of Commissioners to authorize the use of
$548,500 from the Trails and Parks Millage for a local match as summarized below, if these projects are
selected for funding in the upcoming round of grant applications.

Local Match from
the Ingham
County Trails and
Parks Millage
DNR Requested
Funding
Total Project
Amount

DNR
DNR Land
Other Costs - TOPO and
Trust Fund & Water
fish stocking from the
Conservation Ingham County Trails
and Parks Millage
$231,400
$292,100
$25,000

Total Combined Trust Fund
and Land & Water
Conservation Grant Requests,
and Other Costs
$548,500

$300,000

$292,100

$0.00

$592,100

$531,400

$584,200

$25,000

$1,140,600

STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages
and abilities.
OTHER CONSIDERATIONS
The Parks & Recreation Commission instructed the Parks Department to apply for this large action program
item through the Trails and Parks Millage application process, instead of during the normal budget request
process. The Parks & Recreation Commission supported this resolution and application for the Trails and Parks
Millage Grant Round with the passage of a motion at their July 23, 2018 meeting.
RECOMMENDATION
Based on the information presented and direction from the Park Commission, I respectfully recommend
approval of the attached resolution.

Agenda Item 3a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN APPLICATION TO THE INGHAM COUNTY TRAILS AND
PARKS MILLAGE FUND FOR ACCESSIBILITY IMPROVEMENTS TO HAWK ISLAND
WHEREAS, the Ingham County Parks Department is eligible to apply for the Ingham County Trails and Parks
Millage funds; and
WHEREAS, the Ingham County Parks Commission supports the submission of a grant application to the
Ingham County Trails and Parks Millage Fund for the local match for submission of two grant applications to
the Michigan Department of Natural Resources Trust Fund and Michigan Department of Natural Resources
Land & Water Conservation Fund for park and accessibility improvements at Hawk Island; and
WHEREAS, the DNR Trust Fund application includes a new paved path, in lieu of the boardwalk along bank of
the lake, replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing
piers / overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and
out to Cavanaugh Road; and
WHEREAS, the DNR Land & Water Conservation application includes an accessible canoe/kayak launch, a
new floating pedal boat / row boat dock with slips, two new Sun-Shade Shelters, new trash/recycling bins, new
concrete walks, native landscaping, and parking lot striping; and
WHEREAS, the proposed applications are supported by the Community’s 5-year Parks Master Plan to improve
accessibility and expand facilities to meet the needs of the community; and
WHEREAS, the grant applications requires a financial commitment to the project in the amount $548,500
from the Trails and Parks Millage for a local match ($231,400 for the Trust Fund application, $292,100 for
the Land & Water Conservation Fund application, and $25,000 for a TOPO Survey and fish stocking).
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the
Ingham County Parks Department to submit a grant request to the Ingham County Trails and Parks Millage
Fund for two Hawk Island grant applications as listed below which include a local match request in the amount
of $548,500 and negotiate final terms of the grant agreement consistent with this resolution, if selected for
funding in the upcoming future round of grant applications.

Local Match from
the Ingham
County Trails and
Parks Millage
DNR Requested
Funding
Total Project
Amount

DNR
DNR Land
Other Costs - TOPO and
Trust Fund & Water
fish stocking from the
Conservation Ingham County Trails
and Parks Millage
$231,400
$292,100
$25,000

Total Combined Trust Fund
and Land & Water
Conservation Grant Requests,
and Other Costs
$548,500

$300,000

$292,100

$0.00

$592,100

$531,400

$584,200

$25,000

$1,140,600

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution, if selected for funding in the upcoming future round of grant
applications.

Agenda Item 3b
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

September 4, 2018

SUBJECT:

Application to the Ingham County Trails and Parks Millage Fund for Accessibility
Improvements to Lake Lansing South
For the meeting agenda of 9/17/18 Human Services and 9/19/18 Finance

BACKGROUND
The Parks Department has identified a need for park and accessibility improvements at Lake Lansing South.
Attached is the scope of work and preliminary cost estimates for two grant applications.
The first prosed grant application will be a Michigan Department of Natural Resources Trust Fund application.
This project includes removal of the existing restroom / concession building, removal and relocation of the
Sunrise pavilion, a new bathhouse building that will include restrooms, changing rooms, concessions, storage,
first aid area, staff room, picnic tables with umbrellas near the concession area, six Interpretive Signs to talk
about the historical significance of the park, a new 6’ wide path from the existing parking lot to the new
bathhouse and to the playground, and replacement of some of the existing walkways in the park, and two
outdoor Showers. The project funding is proposed to request $300,000 from the DNR Trust Fund grant and
$725,200 from the Ingham County Trails and Parks Millage, for a total project amount of $1,025,200.
The second proposed grant application will be a Michigan Department of Resources Land & Water
Conservation Fund application. This project includes asphalt paving of the portion of the existing parking lot
closest to the ADA parking, drainage improvements around the parking lot, improving the overflow parking
area with gravel and pave ADA parking spaces, new walkways to complete a loop trail around the park,
connecting to existing sidewalks, to the small restroom building, to the overflow parking and to the bandshell,
picnic tables with umbrellas near the concession area, landscaping to include native plants and bio-swales. The
project funding is proposed to request $300,000 from the DNR Trust Fund grant and $300,000 from the Ingham
County Trails and Parks Millage, for a total project amount of $600,000.
ALTERNATIVES
The Parks Department is seeking support for the application to the current Trails and Parks Millage Application
Round which includes a Michigan Department of Natural Resources Trust Fund and Land & Water
Conservation fund grant applications to secure additional match funding to maximize these projects.
FINANCIAL IMPACT
The Parks Department is requesting the Ingham County Board of Commissioners to authorize the use of
$1,040,200 from the Trails and Parks Millage for a local match as summarized below, if these projects are
selected for funding in the upcoming round of grant applications.

DNR Trust
Fund

Local Match from $725,200
the Ingham
County Trails and
Parks Millage
DNR Requested
$300,000
Funding
Total Project
$1,025,200
Amount

$300,000

Other Costs - TOPO
Survey from the Ingham
County Trails and Parks
Millage
$15,000

Total Combined Trust Fund,
Land & Water Conservation
Grant Requests, and Other
Costs
$1,040,200

$300,000

$0.00

$600,000

$600,000

$15,000

$1,640,200

DNR Land &
Water
Conservation

STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages
and abilities.
OTHER CONSIDERATIONS
The Parks & Recreation Commission instructed the Parks Department to apply for this large action program
item through the Trails and Parks Millage application process, instead of during the normal budget request
process. The Parks & Recreation Commission supported this resolution and application for the Trails and Parks
Millage Grant Round with the passage of a motion at their July 23, 2018 meeting.
RECOMMENDATION
Based on the information presented and direction from the Park Commission, I respectfully recommend
approval of the attached resolution.

Agenda Item 3b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN APPLICATION TO THE INGHAM COUNTY TRAILS AND
PARKS MILLAGE FUND FOR ACCESSIBILITY IMPROVEMENTS TO LAKE LANSING SOUTH
WHEREAS, the Ingham County Parks Department is eligible to apply for the Ingham County Trails and Parks
Millage funds; and
WHEREAS, the Ingham County Parks Commission supports the submission of a grant application to the
Ingham County Trails and Parks Millage Fund for the local match for submission of two grant applications to
the Michigan Department of Natural Resources Trust Fund and Michigan Department of Natural Resources
Land & Water Conservation Fund for park and accessibility improvements at Lake Lansing South; and
WHEREAS, the proposed applications are supported by the Community’s 5-year Parks Master Plan to improve
accessibility and expand facilities to meet the needs of the community; and
WHEREAS, the Michigan Department of Natural Resources Trust Fund application includes removal of the
existing restroom / concession building, removal and relocation of the Sunrise pavilion, a new bathhouse
building that will include restrooms, changing rooms, concessions, storage, first aid area, staff room, picnic
tables with umbrellas near the concession area, six Interpretive Signs to talk about the historical significance of
the park, a new 6’ wide path from the existing parking lot to the new bathhouse and to the playground, and
replacement of some of the existing walkways in the park, and two outdoor Showers; and
WHEREAS, the Michigan Department of Resources Land & Water Conservation Fund application includes
asphalt paving of the portion of the existing parking lot closest to the ADA parking, drainage improvements
around the parking lot, improving the overflow parking area with gravel and pave ADA parking spaces, new
walkways to complete a loop trail around the park, connecting to existing sidewalks, to the small restroom
building, to the overflow parking and to the bandshell, picnic tables with umbrellas near the concession area,
landscaping to include native plants and bio-swales; and
WHEREAS, the grant applications requires a financial commitment to the project in the amount $1,040,200
from the Trails and Parks Millage for a local match ($725,200 for the Trust Fund application, $300,000 for
the Land & Water Conservation Fund application, and $15,000 for a TOPO survey).
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the
Ingham County Parks Department to submit a grant request to the Ingham County Trails and Parks Millage
Fund for two Lake Lansing South grant applications as listed below which include a local match request in the
amount of $1,040,200 and negotiate final terms of the grant agreement consistent with this resolution, if
selected for funding in the upcoming future round of grant applications.

DNR Trust
Fund

Local Match from $725,200
the Ingham
County Trails and
Parks Millage
DNR Requested
$300,000
Funding
Total Project
$1,025,200
Amount

$300,000

Other Costs - TOPO
Survey from the Ingham
County Trails and Parks
Millage
$15,000

Total Combined Trust Fund,
Land & Water Conservation
Grant Requests, and Other
Costs
$1,040,200

$300,000

$0.00

$600,000

$600,000

$15,000

$1,640,200

DNR Land &
Water
Conservation

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution, if selected for funding in the upcoming future round of grant
applications.

Agenda Item 4a
TO:

Board of Commissioners Human Services and Finance Committee

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 27, 2018

SUBJECT:

Resolution to Accept 2018 Health Center Quality Improvement Funds
For the meeting agenda of September 17th and 19th, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to accept a one-time grant supplement totaling $87,459.00,
from the U.S. Department of Health and Human Services Health Resources and Services Administration
allocated for 2018 Health Center Quality Improvement funds. This grant supplement was awarded to ICHD in
recognition of its display of high levels of quality performance in the Calendar Year 2017 Uniform Data
System’s reporting. These reports include continued plans to support its Community Health Center (CHC)
operations by strengthening quality improvement activities, as well as achieving new and/or maintain existing
patient-centered medical home recognition.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The award of $87,459.00 allocated for 2018 Health Center Quality Improvement funds will be available for use
through the end of the FY 2019 Health Center Program budget period, ending January 31, 2020.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan- Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend authorization for ICHD to accept a grant
supplement of $87,459.00 allocated for 2018 Health Center Quality Improvement funds, which shall be
available through the end of the FY 2019 Health Center Program budget period, ending January 31, 2020.

Agenda Item 4a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT 2018 HEALTH CENTER QUALITY IMPROVEMENT FUNDS
WHEREAS, Ingham County Health Department (ICHD) wishes to accept a one-time grant supplement totaling
$87,459.00, from the U.S. Department of Health and Human Services Health Resources and Services
Administration, allocated for 2018 Health Center Quality Improvement funds; and
WHEREAS, this grant supplement was awarded to ICHD in recognition of its display of high levels of quality
performance in the Calendar Year 2107 Uniform Data System’s reporting; and
WHEREAS, these reports include continued plans to support its community health center operations by
strengthening quality improvement activities, as well as achieving new and/or maintaining existing patientcentered medical home recognition; and
WHEREAS, the award of $87,459.00 of 2018 Health Center Quality Improvement funds will be available for
use through the end of the FY 2019 Health Center Program budget period, ending January 31, 2020; and
WHEREAS, the Ingham Community Health Center Board of Directors supports the acceptance of 2018 Health
Center Quality Improvement funds; and
WHEREAS, the Health Officer recommends the acceptance of 2018 Health Center Quality Improvement funds.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of
the grant supplement of $87,459.00 from the U.S. Department of Health and Human Services Health Resources
and Services Administration, allocated for 2018 Health Center Quality Improvement funds which will be
available through the end of the FY 2019 Health Center Program budget period ending January 31, 2020.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized
to sign any necessary contract documents consistent with this resolution upon approval as to form by the
County Attorney.

Agenda Item 4b
TO:

Board of Commissioners Human Services and Finance Committee

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 30, 2018

SUBJECT:

Authorization to Extend Agreement with MDHHS awarding Additional Funds to

Provide

Refugee Health Assessment Services
For the meeting agendas of September 17 and 19, 2018
BACKGROUND
Ingham County Health Department (ICHD) wishes to extend the agreement with Michigan Department of
Health and Human Services (MDHHS), for the term of October 1, 2015 through September 30, 2019.
Resolution #15-354 and #16-403, authorized ICHD to enter into a Refugee Health Assessment Services
agreement with the Michigan Department of Health and Human Services (MDHHS) for the term of October 1,
2015 through September 30, 2018. MDHHS recently informed ICHD that it wished to amend the agreement by
extending it for an additional fiscal year, (through September 30, 2019) and by increasing the maximum
allowable funds from $753,200.00 to $1,006,400.00, for a total increase of $253,200.00. All of the other terms
of the agreement shall remain the same.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The amendment would increase the total allowable amount of the agreement from $753,200.00 to
$1,006,400.00, for a total increase of $253,200.00.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend authorization to the amendment to the terms of
the Refugee Health Assessment Services agreement with Michigan Department of Health and Human Services
to extend the terms through September 30, 2019 and increase the maximum allowable funds to $1,006,400.00.

Agenda Item 4b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO EXTEND AGREEMENT WITH MDHHS WITH ADDITIONAL FUNDS TO
PROVIDE REFUGEE HEALTH ASSESSMENTS
WHEREAS, Ingham County Health Department (ICHD) wishes to extend the agreement with Michigan
Department of Health and Human Services (MDHHS), for the term of October 1, 2015 through September 30,
2019; and
WHEREAS, resolution #15-354 and #16-403, authorized ICHD to enter into a Refugee Health Assessment
Services agreement with MDHHS for the term of October 1, 2015 through September 30, 2018; and
WHEREAS, MDHHS recently informed ICHD that it wished to amend the agreement by extending it for an
additional fiscal year, (through September 30, 2019) and by increasing the maximum allowable funds from
$753,200.00 to $1,006,400.00, for a total increase of $253,200.00; and
WHEREAS, all of the other terms of the agreement shall remain the same; and
WHEREAS, the Ingham Community Health Center Board of Directors supports the extension to the agreement
with MDHHS for additional funds to provide refugee health assessments; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the extension and
increase in funding for this agreement.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes extending the
Refugee Health Assessment Services agreement with MDHHS for the term of October 1, 2015 through
September 30, 2019, and increasing the maximum allowable funds to $1,006,400.00.
BE IT FURTHER RESOLVED, that all other terms of the agreement shall remain the same.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 4c
TO:

Board of Commissioners Human Services & Finance Committee

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 22, 2018

SUBJECT:

Amendment to Resolution #17-464 for Clean Sweep Agreement

BACKGROUND
Resolution #17-464 authorized a Michigan Agriculture Environmental assurance program Clean Sweep
agreement with the Michigan Department of Agriculture and Rural Development (MDARD) to receive up to
$14,000 in funding. Ingham County Health Department (ICHD) wishes to amend Resolution #17-464, which
will authorize ICHD to accept an additional $10,000 in grant funds from the Michigan Department of
Agriculture and Rural Development (MDARD). MDARD provides funding to ICHD annually through the
Clean Sweep program to cover the disposal of pesticides and herbicides collected through the Ingham County
House Hold Hazardous Waste Program (HHW). Due to the large volume of pesticides and herbicides collected
this year, MDARD has given ICHD additional grant funds to cover the costs ICHD incurred through the
collection and disposal of pesticides and herbicides. The acceptance of these grant funds will allow ICHD HHW
to continue collecting household hazardous waste throughout the remainder of the season. This grant would be
effective October 1, 2017 through September 30, 2018. All other terms of this agreement will remain the same.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The amendment to Resolution #17-464 would authorize ICHD accepting an additional $10,000 in grant funds
from MDARD to be used to cover the cost of disposal of pesticides and herbicides collected by ICHD HHW
program.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting service to Residents: Provide easy
access to quality, innovative, cost-effective services that promote well-being and quality of life for the residents
of Ingham County. Strategy 1. Strive to make facilities and services user-friendly. k. Provide for collection and
proper disposal of household hazardous waste through the Health Department Environmental Health Division.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to amend the
Clean Sweep agreement with MDARD authorizing ICHD to accept an additional $10,000 for the period of
October 1, 2017 through September 30, 2018.

Agenda Item 4c
Introduced by the Human Services & Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND CLEAN SWEEP AGREEMENT
WHEREAS, Resolution #17-464 authorized a Michigan Agriculture Environmental assurance program clean
sweep program agreement with the Michigan Department of Agriculture and Rural Development (MDARD) to
receive up to $14,000 in funding; and
WHEREAS, Ingham County Health Department (ICHD) wishes to amend this agreement Resolution #17-464
to receive an additional $10,000 in grant funds from the Michigan Department of Agriculture and Rural
Development (MDARD); and
WHEREAS, MDARD provides funding to ICHD annually through the Clean Sweep program to cover the
disposal of pesticides and herbicides collected through the Ingham County House Hold Hazardous Waste
Program (HHW); and
WHEREAS, MDARD due to the large volume of pesticides and herbicides collected this year, MDARD has
given ICHD additional grant funds to cover the costs ICHD has incurred through the collection and disposal of
pesticides and herbicides; and
WHEREAS, the acceptance of these grant funds will allow ICHD HHW to continue collecting household
hazardous waste throughout the remainder of the season; and
WHEREAS, this grant would be effective October 1, 2017 through September 30, 2018; and
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the amendment to
the Clean Sweep Program agreement with MDARD to receive an additional $10,000 for the period of October
1, 2017 through September 30, 2018.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the amendment
to the Clean Sweep Program agreement with MDARD to receive an additional $10,000 for the period of
October 1, 2017 through September 30, 2018.
BE IT FURTHER RESOLVED, that the Controller/Adminsitrator is authorized to make any necessary budget
adjustments consistent with this resolution
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign the necessary contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4d
TO:

Board of Commissioners Human Services and Finance Committee

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 30, 2018

SUBJECT:

Authorization to enter agreement with OTECH GROUP, LLC
For the meeting agendas of September 17 and 19, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to enter into a services agreement with OTech Group LLC,
for electronic screening services totaling $47,500.00 effective October 1, 2018 and automatically renewable on
an annual basis. ICHD accepted the award of the 2017 Access Increases to Mental Health and Substance Abuse
Services (AIMS) grant through Resolution #17-411. As part of the funded scope of work, ICHD proposed to
implement electronic screening for mental health risks and substance abuse for patients of the Ingham
Community Health Centers (CHCs), to support expanded mental health and substance abuse services focusing
on the treatment, prevention, and awareness of opioid abuse. ICHD accepted two quotes from service
providers, and recommends entering a purchase and services agreement with OTech Group LLC, which offered
the most competitive bid for the electronic hardware and software to implement this electronic screening tool.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The cost includes an initial one-time cost for the purchase of twenty tablets, form configuration, and shipping,
for a total of $25,600.00. Additionally, there are ongoing maintenance fees for the tablets and an EHR
interface, in an amount not to exceed $21,900.00 annually. The total cost for year one of $47,500.00 shall be
paid through the AIMS grant award. Ongoing annual maintenance costs shall be covered through program
revenue associated with increased substance abuse treatment services.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend authorizing ICHD entering a services agreement
with OTech Group, LLC for electronic screening services effective October 1, 2018 and automatically
renewable on an annual basis for a total amount of $47,500.00.

Agenda Item 4d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A PURCHASE AND SERVICES AGREEMENT WITH
OTECH GROUP LLC
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into a services agreement with OTech
Group LLC, for electronic screening services totaling $47,500.00 effective October 1, 2018 and automatically
renewable on an annual basis; and
WHEREAS, ICHD accepted the award of the 2017 Access Increases to Mental Health and Substance Abuse
Services (AIMS) grant through Resolution #17-411; and
WHEREAS, as part of the funded scope of work, ICHD proposed to implement electronic screening for mental
health risks and substance abuse for patients of the Ingham Community Health Centers (CHCs), to support
expanded mental health and substance abuse services focusing on the treatment, prevention, and awareness of
opioid abuse; and
WHEREAS, ICHD accepted two quotes from service providers, and recommends entering a purchase and
services agreement with OTech Group LLC, which offered the most competitive bid for the electronic hardware
and software to implement this electronic screening tool; and
WHEREAS, there are ongoing maintenance fees for the tablets and an EHR interface, in an amount not to
exceed $21,900.00 annually as well as additional ongoing maintenance fees for the tablets and an HER
interface, in an amount not to exceed $21,900.00; and
WHEREAS, the cost for year one totaling $47,500.00 shall be paid through the AIMS grant award; and
WHEREAS, ongoing annual costs shall be covered through program revenue associated with increased
substance abuse treatment services; and
WHEREAS, the Ingham Community Health Center Board supports entering a purchase and services agreement
with OTech Group LLC for electronic mental health and substance abuse disorder screening tools; and
WHEREAS, the health officer recommends entering an agreement with OTech Group, LLC for electronic
screening services.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering a
purchase and services agreement with OTech Group, LLC for electronic screening services totaling $47,500.00
effective October 1, 2018, and automatically renewable on an annual basis.
BE IT FURTHER RESOLVED, that the cost for year one totaling $47,500.00 shall be paid through the AIMS
grant award.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized
to sign any necessary contract documents consistent with this resolution upon approval as to form by the
County Attorney.

Agenda Item 4e
TO:

Board of Commissioners Human Services, County Services, and Finance
Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 28, 2018

SUBJECT:

Authorization to Create Staff Positions for Sparrow - VOA
For the meeting agendas of September 17, 18 and 19, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to create 4.0 FTE Medical Assistant I (UAW) positions, and
1.0 FTE Health Center Nurse Position (MNA), effective October 1, 2018, with the start of Fiscal Year 2019.
Resolution #17-328 authorized the transfer agreements for ICHD to acquire the Sparrow-VOA Community
Health Center into its network of Federally Qualified Health Center (Ingham Community Health Centers). As
part of those transfer agreements, as amended through Resolution #18-233, existing leased non-provider
Sparrow staff of the Sparrow-VOA would be migrated into County staff positions by October 1, 2018. Any
vacancies of leased non-provider staff positions would be posted and filled as County staff positions as
incurred, in accordance with the terms of the amended transfer agreement. Therefore, staff positions must be
created effective October 1, 2018, with the start of Fiscal Year 2019, in order for existing leased non-provider
staff to be placed in, or to be posted and filled if the leased position is vacant.
The County Staff to be created are as follows:
Sparrow
Leased Position
RN Supervisor
Medical Assistant
Medical Assistant
Medical Assistant
Medical Assistant

County
Position #
601510
601506
601507
601508
601509

FTE
1.00
1.00
1.00
1.00
1.00

County Position
Health Center Nurse
Medical Assistant I
Medical Assistant I
Medical Assistant I
Medical Assistant I

Budgeted
Salary Costs
FY 2019
$61,086
$38,958
$38,958
$38,958
$38,958

ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The costs of the created County staff positions are included in the proposed budget for FY 2019; therefore,
these positions are at no additional cost to the County.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend authorizing the creation of 4.0 FTE Medical
Assistant I (UAW) positions, and 1.0 FTE Health Center Nurse Position (MNA), as proposed in Budget Year
2019.

Agenda Item 4e
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO CREATE STAFF POSITIONS FOR SPARROW-VOA
WHEREAS, Ingham County Health Department (ICHD) wishes to create 4.0 FTE Medical Assistant I (UAW)
positions, and 1.0 FTE Health Center Nurse Position (MNA), effective October 1, 2018, with the start of Fiscal
Year 2019; and
WHEREAS, resolution #17-328 authorized the transfer agreements for ICHD to acquire the Sparrow-VOA
Community Health Center into its network of Federally Qualified Health Centers (Ingham Community Health
Centers); and
WHEREAS, as part of those transfer agreements, as amended through Resolution #18-233, existing leased nonprovider Sparrow staff of the Sparrow-VOA would be migrated into County staff positions by October 1, 2018;
and
WHEREAS, any vacancies of leased non-provider staff positions would be posted and filled as County staff
positions are incurred, in accordance with the terms of the amended transfer agreement; and
WHEREAS, staff positions must be created effective October 1, 2018, with the start of Fiscal Year 2019, in
order for existing leased non-provider staff to be placed in, or to be posted and filled if the leased position is
vacant; and
WHEREAS, the County staff to be created are as follows:
Sparrow
Leased Position
RN Supervisor
Medical Assistant
Medical Assistant
Medical Assistant
Medical Assistant

County
Position #
601510
601506
601507
601508
601509

FTE
1.00
1.00
1.00
1.00
1.00

County Position
Health Center Nurse
Medical Assistant I
Medical Assistant I
Medical Assistant I
Medical Assistant I

Budgeted
Salary Costs
FY 2019
$61,086
$38,958
$38,958
$38,958
$38,958

WHEREAS, the costs of the created County staff positions are included in the proposed budget for FY 2019,
therefore these positions are at no additional cost to the County; and
WHEREAS, the Ingham CHC Board supports the creation of these staff positions, as budgeted in FY 2019; and
WHEREAS, the Health Officer recommends the creation of these staff positions, as budgeted in FY 2019.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the
establishment of 4.0 FTE Medical Assistant I (UAW ) positions and 1.0 FTE of Health Center Nurse (MNA)
positions for the Sparrow-VOA Health Center, as budgeted in FY 2019.

BE IT FURTHER RESOLVED, that the positions to be created and filled with existing leased non-provider
staff, and or posted and filled if vacated by leased staff prior to October 1, 2018, are as follows:
Sparrow
Leased Position
RN Supervisor
Medical Assistant
Medical Assistant
Medical Assistant
Medical Assistant

County
Position #
601510
601506
601507
601508
601509

FTE
1.00
1.00
1.00
1.00
1.00

County Position
Health Center Nurse
Medical Assistant I
Medical Assistant I
Medical Assistant I
Medical Assistant I

Budgeted
Salary Costs
FY 2019
$61,086
$38,958
$38,958
$38,958
$38,958

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 4f
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 14, 2018

SUBJECT:

Agreement with Southeastern Michigan Health Association
For the meeting agendas of September 17th & 19th, 2018

BACKGROUND
Ingham County Health Department's (ICHD) Children's Special Health Care Services (CSHCS) wishes to
accept $10,000 in grant funds from Southeastern Michigan Health Association (SEMHA) for supporting
outreach efforts, facilitating parent input and feedback, and for family involvement with ICHD’s CSHCS policy
and procedure process. CSHCS provides coordinated care for children with special needs. CSHCS assists these
individuals and their families through the appropriate use of the CSHCS care system, so that children are able to
demonstrate improved health outcomes and an enhanced quality of life.
ICHD will use these funds to hire a temporary parent liaison, filled by an area parent that is currently enrolled in
the CSHCS system. This liaison will work collaboratively with ICHD-CSHCS staff to develop and implement
outreach strategies that focus on engaging other families who have children with special health care needs. This
peer support affords parents the benefits of CSHCS, and provides strategies to assist parents in navigating the
system. This grant will be effective October 1, 2018 through September 30, 2019.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
These grant funds totaling $10,000 from SEMHA will provide funding to ICHD for the hiring of a temporary
parent liaison effective October 1, 2018 through September 30, 2019.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
an agreement with SEMHA to accept $10,000 in funds for hiring a temporary parent liaison effective October 1,
2018 through September 30, 2019.

Agenda Item 4f
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH
SOUTHEASTERN MICHIGAN HEALTH ASSOCIATION
WHEREAS, Ingham County Health Department (ICHD) Children's Special Health Care Services (CSHCS) has
been awarded a grant for $10,000.00 from Southeastern Michigan Health Association (SEMHA) to support
outreach efforts and to facilitate parent input and feedback, as well as family involvement with ICHD's CSHCS
policy and procedure process; and
WHEREAS, CSHCS provides coordinated care for children with special needs; and
WHEREAS, CSHCS assists these individuals and their families through the appropriate use of the CSHCS care
system, so that children are able to demonstrate improved health outcomes and an enhanced quality of life; and
WHEREAS, ICHD will use these funds to hire a temporary parent liaison, filled by an area parent that is
currently enrolled in the CSHCS system; and
WHEREAS, this liaison will work collaboratively with ICHD-CSHCS staff to develop and implement outreach
strategies that focus on engaging families who have children with special health care needs; and
WHEREAS, this peer support affords parents the benefits of SCHCS, and provides strategies to assist parents in
navigating the system; and
WHEREAS, this grant will be effective October 1, 2018 through September 30, 2019; and
WHEREAS, the health officer recommends that the Board of Commissioners authorize an agreement with
SEMHA in an amount of $10,000, effective October 1, 2018 through September 30, 2019.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with SEMHA in an amount up to $10,000 effective October 1, 2018 through September 30, 2019.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the county after approval as to form by the County
Attorney.

Agenda Item 4g
TO:

Board of Commissioners Human Services, County Services, & Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

August 28, 2018

FOR:

WIC Staff Position Conversion

BACKGROUND
Ingham County Health Department (ICHD) wishes to convert Women Infant & Children (WIC)
Family/Child/Infant Advocate position #601153, to a Medical Assistant I (MA I) position based upon the
following criteria:






The Family/Child/Infant Advocate role limits the duties of the position to exclude what is needed to
maintain caseload in the WIC Clinic. This role is better suited to a home visiting program. The role of
the Medical Assistant I better suits the needs of the WIC clinic. The primary job duties performed by
the recent employee in the Family/Child/Infant Advocate role are within the job description of the
Medical Assistant I. Changing the position to Medical Assistant I better fits the needs of the clinic and
enhances the program’s ability to meet policies set forth by the State and Federal government.
The position will become vacant with a retirement on September 7, 2018.
The position number for this MA I will remain the same as there is no change in funding source or
location, and will be categorized as a title change in ICHD’s position tracking system.
The UAW has approved this conversion of the WIC Family/Child/Infant Advocate postion #601153 to a
Medical Assistant I (MA I).

ALTERNATIVES
There are no alternatives that will allow Ingham County WIC to remain compliant with State WIC Policies.
FINANCIAL IMPACT
There is no financial impact to make the change. Both the Family/Child/Infant Advocate position and the
Medical Assistant I position are UAW-Technical, Office, Paraprofessional Service Grade D positions.
STRATEGIC PLANNING IMPACT
This position change supports the overarching long-term objective of Promoting Accessible Healthcare,
specifically section A.1(e) of the Action Plan- Expand access to healthcare for county residents.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing a
conversion of the position from Family/Child/Infant Advocate to Medical Assistant I in the WIC Program.

Agenda Item 4g
Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO CONVERT WIC FAMILY/CHILD/INFANT ADVOCATE POSITION
TO MEDICAL ASSISTANT I POSITION
WHEREAS, Ingham County Health Department (ICHD) wishes to convert Women Infant & Children (WIC)
Family/Child/Infant Advocate position #601153, to a Medical Assistant I (MA I) position; and
WHEREAS, the Family/Child/Infant Advocate role limits the duties of the position to exclude what is needed to
maintain caseload in the WIC Clinic; and
WHEREAS, this staffing change will enable Ingham County WIC to comply with State and Federal WIC
policies; and
WHEREAS, the position will become vacant with a retirement at on September 7, 2018; and
WHEREAS, the position number for this MA I will remain the same as there is no change in funding source or
location, and will be categorized as a title change in ICHD’s position tracking system; and
WHEREAS, the UAW has approved this conversion of the WIC Family/Child/Infant Advocate position
#601153 to a Medical Assistant I (MA I); and
WHEREAS, the change of position does not involve a financial impact to make this change as both the
Family/Child/Infant Advocate position and the Medical Assistant I position are UAW-Technical, Office,
Paraprofessional Service Grade D positions; and
WHEREAS, the health officer recommends that the that the Board of Commissioners authorize the conversion
of the Family/Child/Infant Advocate position to a Medical Assistant I position in the WIC Program.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the conversion
of the Family/Child/Infant Advocate position #601153 to a Medical Assistant I position in the WIC Program.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary
adjustments to the position allocation list consistent with this resolution.

Agenda Item 5a
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Jared Cypher, Deputy Controller

DATE:

August 31, 2018

SUBJECT:

Cash Match Agreement with Michigan Rehabilitation Services
For the meeting agendas of September 17 and September 19, 2018

BACKGROUND
This resolution authorizes Ingham County to act as the fiduciary pass-through agency in a cash match
agreement with Michigan Rehabilitation Services to provide vocational guidance and counseling, employment
related training and transportation, and placement supports to individuals with disabilities who are eligible for
MRS services. Match funding is provided by Peckham, Inc. This agreement is similar to other agreements the
Board of Commissioners going back to 2008, whereby Ingham County replaced the Ingham County Department
of Human Services in this role, because the prior arrangement came under scrutiny because match dollars may
not be federal, and the agreement between two state agencies raised that concern.
ALTERNATIVES
If this resolution was not approved, Michigan Rehabilitation Services would have to find another partner to act
as the pass through entity for the local match funding provided by Peckham Inc.
FINANCIAL IMPACT
The agreement will not exceed $444,444 ($120,000 local match). The agreement with Michigan Rehabilitation
Services will be for the time period of October 1, 2018 through September 30, 2019.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long term objective of Meeting Basic Needs.
OTHER CONSIDERATIONS
NA
RECOMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 5a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A COOPERATIVE CASH MATCH AGREEMENT WITH
MICHIGAN REHABILITATION SERVICES
WHEREAS, Michigan Rehabilitation Services (MRS) engages in cash match agreements which require
contributions from partner organizations; and
WHEREAS, prior to 2008 the Ingham County Department of Human Services (DHS) had a long-standing
agreement with MRS to act as a pass through entity for match funding provided by local agencies; and
WHEREAS, the agreement between DHS and MRS came under scrutiny because match dollars may not be
federal, and this agreement between two state agencies raises that concern; and
WHEREAS, MRS finds it preferable to establish this agreement with a local government agency to avoid the
appearance and confusion of inter-departmental agreements at the state; and
WHEREAS, Ingham County has been identified as an appropriate pass through entity to help maintain this
agreement since 2008; and
WHEREAS, MRS wishes to enter into another, similar cash match agreement.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a
cash match agreement not to exceed $444,444 ($120,000 local match) with Michigan Department of Human
Services – Michigan Rehabilitation Services to provide vocational guidance and counseling, employment
related training and transportation, and placement supports to individuals with disabilities who are eligible for
MRS services.
BE IT FURTHER RESOLVED, that this agreement is contingent upon the execution of an agreement with
Peckham Inc., to provide Ingham County’s local match portion ($120,000), and no county funds will be used
for this purpose.
BE IT FURTHER RESOLVED, the term of the agreements shall be October 1, 2018 through September 30,
2019.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized
to sign any necessary contract documents consistent with this resolution and approved as to form by the County
Attorney.

Agenda Item 5b
TO:

Human Services and Finance Committees

FROM:

Jared Cypher, Deputy Controller

DATE:

September 5, 2018

RE:

Resolution to Amend Resolution #18-113 Authorizing an Agreement with Weitz & Luxenberg,
P.C. to Represent Ingham County in Opioid Litigation
For the meeting agendas of September 17 and September 19

BACKGROUND
Resolution #18-113 authorized an agreement with Weitz &Luxenberg to secure legal representation and provide
legal services in pursuing legal claims against various pharmaceutical manufacturers and/or distributors related
to fraudulent marketing and sales of opioid painkillers.
The County Attorney negotiated with Weitz & Luxenberg in good faith according to the parameters set forth by
the Board and the RFP that Weitz & Luxenberg responded to. In July, an agreement was reached (attached),
and was signed by Weitz & Luxenberg representatives and was actually in the County’s signature process to be
signed by the Board Chairperson when Weitz & Luxenberg requested that we pull it back. The issues in dispute
at the time were the compensation and indemnification clauses of the agreement, specifically the parts that refer
to Weitz & Luxenberg being responsible for costs or fees until there is a settlement, verdict, judgment, award of
costs or other recovery of funds. As an alternative they offered their standard retainer agreement
(attached). The County Attorney cannot approve the standard retainer agreement “as-to-form”. The standard
retainer agreement does not meet the requirements under which the County Attorney had authorizion to
negotiate. After further conversation, The County Attorney offered a revised version of our original agreement
(attached) which has been rejected.
ALTERNATIVES
The County could opt to re-issue the original RFP and take additional bids, or not to participate in litigation vs.
manufacturers and distributors of opioids.
FINANCIAL IMPACT
No direct financial impact from this resolution, but Weitz & Luxenberg would be paid 30% of any recovery for
Ingham County on a contingent fee basis, plus costs should an agreement be executed.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objectives of preventing and controlling disease, and
promoting accessible healthcare.
OTHER CONSIDERATIONS
None.
RECOMMENDATION
Approval of this resolution is a business and policy decision of the Board of Commissioners.

ADOPTED – MARCH 13, 2018
AGENDA ITEM NO. 28
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING AN AGREEMENT WITH WEITZ & LUXENBERG, P.C. TO
REPRESENT INGHAM COUNTY IN LITIGATION AGAINST MANUFACTURERS AND
WHOLESALE DISTRIBUTORS OF OPIOIDS
RESOLUTION # 18 – 113
WHEREAS, opiate/opioid abuse, addiction, morbidity and mortality has created a serious public health and
safety crisis in Ingham County and is a public nuisance; and
WHEREAS, the Board of Commissioners has the authority to take action to protect the public health, safety,
and welfare of the citizens of Ingham County; and
WHEREAS, the Board of Commissioners has expended, is expending, and will continue to expend in the future
County public funds to respond to the serious public health and safety crisis involving opioid/opiate abuse,
addiction, morbidity and mortality in Ingham County; and
WHEREAS, the Board of Commissioners may sue to obtain any money due the County; and
WHEREAS, the Board of Commissioners has received information that indicates that the manufacturers and
wholesale distributors of controlled substances who dispensed or otherwise caused opioids to be diverted into
Ingham County may have violated Federal and State laws and regulations that were enacted to prevent the
diversion of legally produced controlled substances into the illicit market; and
WHEREAS, the citizens of Ingham County will benefit from the retention of special outside counsel to
investigate and pursue, if appropriate, County claims against the manufacturers and/or wholesale distributors of
controlled substances in Ingham County, on a contingent fee basis, wherein there is no attorney fee or
reimbursement of litigation expenses if there is no recovery.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes an agreement with
Weitz & Luxenberg, P. C. to investigate and pursue, if appropriate, the County’s claims against the
manufacturers and/or wholesale distributors of controlled substances in Ingham County.
BE IT FURTHER RESOLVED, the Board of Commissioners waives section 21 of the Ingham County
Purchasing Policy, as Weitz & Luxenberg was not the lowest qualified bidder.

21.

Contract on which All Bids are in Order. The Purchasing Director shall report in writing a
summary of all bids received to the County Services Committee, or other appropriate
committee, with his recommendation as to which, if any, of such bids shall be accepted. The
Committee shall approve awarding of the contract to the lowest qualified bidder provided
funds are available. In the event that only a single bid was received, or that the lowest bid was
not recommended or the amount of said bid was in excess of the approved budgetary
appropriation, a report shall be sent by the Purchasing Director to the appropriate committee
notifying them of the same.

BE IT FURTHER RESOLVED, Weitz & Luxenberg, P.C. will be paid 30% of any recovery for Ingham County
on a contingent fee basis, plus costs.
BE IT FURTHER RESOLVED, this agreement will be effective upon the date of execution and continue until
completion of the lawsuit.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.
HUMAN SERVICES: Yeas: Banas, Tennis, Sebolt, Nolan, Koenig, Louney, Naeyaert
Nays: None Absent: None Approved 03/05/2018
FINANCE: Yeas: Grebner, Crenshaw, Tennis, Koenig, Schafer
Nays: None Absent: Anthony, Louney Approved 03/07/2018

COUNTY OF INGHAM
OPIOID LITIGATION SERVICES AGREEMENT
THIS AGREEMENT is made and entered into by and between the COUNTY OF INGHAM, a
municipal corporation and political subdivision of the State of Michigan (hereinafter referred to as the
“County”), and WEITZ & LUXENBERG, PC, 719 Griswold St Suite 620, Detroit, MI 48226 (hereinafter
referred to as “W&L”) as lead counsel and the Sam Bernstein Law Firm PLLC, and Church Wyble, PC
(collectively, “Claimant’s Counsel”).
WITNESSETH:
WHEREAS, opiate/opioid abuse, addiction, morbidity and mortality has created a serious public health
and safety crisis in Ingham County and is a public nuisance; and
WHEREAS, the Board of Commissioners has the authority to take action to protect the public health,
safety, and welfare of the citizens of Ingham County; and
WHEREAS, the Board of Commissioners has expended, is expending, and will continue to expend in
the future County public funds to respond to the serious public health and safety crisis involving opioid/opiate
abuse, addiction, morbidity and mortality in Ingham County; and
WHEREAS, the Board of Commissioners may sue to obtain any money due the County; and
WHEREAS, the Board of Commissioners has received information that indicates that the
manufacturers and distributors of controlled substances who dispensed or otherwise caused opioids to be
diverted into Ingham County may have violated Federal and State laws and regulations that were enacted to
prevent the diversion of legally produced controlled substances into the illicit market; and
WHEREAS, the citizens of Ingham County will benefit from the retention of special outside counsel to
investigate and pursue, if appropriate, County claims against the manufacturers and/or distributors of controlled
substances in Ingham County, on a contingent fee basis, wherein there is no attorney fee if there is no recovery.
NOW, THEREFORE, it is agreed:
The County retains, Weitz & Luxenberg, P.C. (“W&L”) as lead counsel, the Sam Bernstein Law Firm
PLLC, and Church Wyble, PC (collectively, “Claimant’s Counsel”) to prosecute and adjust for the County a
claim for past and future damages and/or expenditures caused by the culpable conduct of any and all
pharmaceutical manufacturers, distributors and/or retailers of opioid analgesics. The County hereby gives
Claimant’s Counsel the exclusive right to take all legal steps to enforce its claims in this matter for the duration
of this Agreement.
In consideration of the services rendered or to be rendered by Claimant’s Counsel, the County agrees to
pay a contingent fee of 30% percent of the net sum recovered, whether recovered by suit, settlement or
otherwise, for the County’s share of the recovery only.
This fee will be paid only if there is a recovery and will be deducted after the reimbursement of the
litigation expenses and costs. Litigation expenses and costs include, but are not limited to, filing fees, costs
associated with conducting discovery, hearings, conferences, meetings, trials, expert consultation and
testimony, and investigation costs.
All costs and expenses will be advanced by W&L. At the conclusion of the litigation, the County is entitled to
review and contest the reasonableness of any expenses incurred and allocated to the County.

Claimant’s Counsel shall provide periodic updates on the status of the litigation, including material
developments related to settlement, motion practice and trial. The contacts for provision of such notice to the
County will be:
County of Ingham
Attn: Timothy Dolehanty, Administrator/Controller
(517) 676-7203
tdolehanty@ingham.org
Jared Cypher, Deputy Controller
(517) 676-7229
jcypher@ingham.org
Cohl, Stoker & Toskey, P.C.
Attn: Bonnie Toskey or Matt Nordfjord
601 N. Capitol Ave
Lansing, MI 48823
(517) 372-9000
btoskey@cstmlaw.com
mnordi@cstmlaw.com

COUNTY OF INGHAM
By:

WEITZ & LUXENBERG, PC
By:

Carol Koenig, Chairperson
County Board of Commisioners

(Signature)
Name:
(Print or Type)

Date:

Title:
(Print or Type)
Date:

CHURCH WYBLE, PC

SAM BERNSTEIN LAW FIRM, PLLC
By:

By:
(Signature)
Name:

(Signature)
Name:

(Print or Type)
Title:

(Print or Type)
Title:

(Print or Type)
Date:

APPROVED AS TO FORM
FOR COUNTY OF INGHAM
COHL, STROKER & TOSKEY, P.C.
By:
Mattis D. Nordfjord

(Print or Type)
Date:

COUNTY OF INGHAM
OPIOID LITIGATION SERVICES AGREEMENT
THIS AGREEMENT is made and entered into by and between the COUNTY OF INGHAM, a
municipal corporation and political subdivision of the State of Michigan (hereinafter referred to as the
“County”), and WEITZ & LUXENBERG, PC, 719 Griswold St Suite 620, Detroit, MI 48226 (hereinafter
referred to as “W&L”) as lead counsel and the Sam Bernstein Law Firm PLLC, and Church Wyble, PC
(collectively, “Claimant’s Counsel”).
WITNESSETH:
WHEREAS, opiate/opioid abuse, addiction, morbidity and mortality has created a serious public health
and safety crisis in Ingham County and is a public nuisance; and
WHEREAS, the Board of Commissioners has the authority to take action to protect the public health,
safety, and welfare of the citizens of Ingham County; and
WHEREAS, the Board of Commissioners has expended, is expending, and will continue to expend in
the future County public funds to respond to the serious public health and safety crisis involving opioid/opiate
abuse, addiction, morbidity and mortality in Ingham County; and
WHEREAS, the Board of Commissioners may sue to obtain any money due the County; and
WHEREAS, the Board of Commissioners has received information that indicates that the
manufacturers and wholesale distributors of controlled substances who dispensed or otherwise caused opioids to
be diverted into Ingham County may have violated Federal and State laws and regulations that were enacted to
prevent the diversion of legally produced controlled substances into the illicit market; and
WHEREAS, the citizens of Ingham County will benefit from the retention of special outside counsel to
investigate and pursue, if appropriate, County claims against the manufacturers and/or wholesale distributors of
controlled substances in Ingham County., on a contingent fee basis, wherein there is no attorney fee or
reimbursement of litigation expenses if there is no recovery.
NOW, THEREFORE, it is agreed:
1.
Representation. The County retains, Weitz & Luxenberg, P.C. (“W&L”) as lead counsel, the
Sam Bernstein Law Firm PLLC, and Church Wyble, PC (collectively, “Claimant’s Counsel”) to prosecute and
adjust for the County a claim for past and future damages and/or expenditures caused by the culpable conduct of
any and all pharmaceutical manufacturers, distributors and/or retailers of opioid analgesics. The County hereby
gives Claimant’s Counsel the exclusive right to take all legal steps to enforce its claims in this matter for the
duration of this Agreement.
2.
Agreement Period and Termination. Claimant’s Counsel shall commence performance of the
services and obligations required of it hereunder on the date this Agreement is fully executed by the parties and
will continue services through the completion of the lawsuit.
Notwithstanding any other provision in this Agreement to the contrary, the County may terminate this
Agreement at any time, with or without cause, upon delivery of 15 days prior written notice to Claimant’s
Counsel.
Subject to the Michigan Code of Professional Responsibility and any requirements imposed by the court
in pending litigation, upon receipt of a Notice of Termination and, except as otherwise directed by the County,
Claimant’s Counsel shall:

A.

Stop work under the Agreement on the date and to the extent specified in the Notice of
Termination;

B.

Obligate no additional Agreement funds for any costs beyond such date as the County shall
specify;

C.

On the date termination is effective, submit to the County all records, reports, documents, and
pleadings as the County shall specify; all pertinent keys to files and carry out such directives as
the County may issue concerning the safeguarding or disposition of files and property; and

D.

Submit within 30 days a final activity report and invoice.

It is expressly understood and agreed that in the event of a breach of this Agreement by Claimant’s
Counsel and its termination by the County, the County, in addition to the Agreement’s termination, reserves the
right to seek any other remedies available in law or in equity.
3.
Compensation. In consideration of the services rendered or to be rendered by Claimant’s
Counsel, the County agrees to pay a contingent fee of 30% percent of the net sum recovered, whether recovered
by suit, settlement or otherwise, for the County’s share of the recovery only.
This fee will be paid only if there is a recovery and will be deducted after the reimbursement of the
litigation expenses and costs. Litigation expenses and costs include, but are not limited to, filing fees, costs
associated with conducting discovery, hearings, conferences, meetings, trials, expert consultation and
testimony, and investigation costs.
All costs and expenses will be advanced by Claimant’s Counsel and to the extent permitted by Michigan
Rules of Professional Conduct 1.8(e)(1), no payment for costs or fees shall be made or monies disbursed under
this Agreement until there is a settlement, verdict, judgment, award of costs or other recovery of funds.
4.
Services. The County engages Claimant’s Counsel and Claimant’s Counsel agrees to faithfully
and diligently perform the Services set forth in this Agreement consistent with the standard of legal practice in
the community. The Services are as determined by the County related to this matter.
Included in the Services are any meetings with County staff required to accomplish the purpose of this
Agreement as well as attendance at any County Commission or other board or agency meetings related to the
purpose of this Agreement. Claimant’s Counsel shall not make an initial contact with any County staff or
elected official until the County Administrator or County Attorney has advised Claimant’s Counsel it is cleared
to make the contact with the client.
Claimant’s Counsel understands that the County wishes to pursue legal claims against various
pharmaceutical manufacturers and/or distributors which have engaged in violations of the law by the fraudulent
marketing and sales of certain highly addictive, opiate-derived painkillers for purposes for which they were
neither safe nor effective.
Claimant’s Counsel will provide all facets of litigation of the case. Claimant’s Counsel shall investigate
research, prepare a complaint, litigate the claims on behalf of the County and analyze and advise regarding
strategy. Claimant’s Counsel will work in close coordination with the County and its officers and employees to
provide the legal services in question.
Claimant’s Counsel has significant complex litigation experience. However, as the case involves novel
legal theories and will require the work of numerous lawyers, paralegals and others as well as the expenditure of
large sums of money to litigate this matter.

Claimant’s Counsel is willing to provide these services on a contingent fee basis. Claimant’s Counsel
will also advance costs. Claimant’s Counsel will be reimbursed for such allowable expenses from any
settlement, verdict or judgment or award of costs or of fees before the allocation of any settlement amount.
Claimant’s Counsel will, upon reasonable notice, be available to participate in any proceeding, whether
legal, administrative or otherwise, or in any internal County preparatory meetings for the proceeding, in order to
assist the County in any matter relating to the purpose or outcome of this Agreement.
Claimant’s Counsel is authorized, in good faith and in the honest belief that it is in the best interests of
the County, to associate other firm(s) to assist in this matter at no additional fee to the County of Ingham.
Regardless, Claimant’s Counsel will maintain full control of the matter on behalf of the client at all times.
5.
Qualifications. Claimant’s Counsel, by signing this Agreement, attests that it is qualified to
perform the Services to be furnished.
6.
Notifications. Claimant’s Counsel shall inform the County as soon as the following types of
conditions or events become known:
A.

A settlement overture in this matter is made by Defendant(s);

B.

Trial dates are set or favorable developments or events which enable meeting time
schedules and/or goals sooner than anticipated; and

C.

Delays or adverse conditions which materially prevent, or may materially prevent, the
meeting of the objectives of the Services provided. This disclosure shall be accompanied
by a statement of any remedial action taken or contemplated by Claimant’s Counsel.

The contacts for the County will be:
County of Ingham
Attn: Timothy Dolehanty, Administrator/Controller
(517) 676-7203
tdolehanty@ingham.org
Jared Cypher, Deputy Controller
(517) 676-7229
jcypher@ingham.org
Cohl, Stoker & Toskey, P.C.
Attn: Bonnie Toskey or Matt Nordfjord
601 N. Capitol Ave
Lansing, MI 48823
(517) 372-9000
btoskey@cstmlaw.com
mnordi@cstmlaw.com
7.
Conflict of Interest. In the event the interests of the County and interests of other clients
become directly adverse in connection with any pending matters, such conflicts shall be discussed and resolved
pursuant to the Michigan Rules of Professional Conduct. All information communicated between the County
and Claimant’s Counsel within the attorney-client privilege will be and remain confidential, and will not be
disclosed by Claimant’s Counsel, consistent with the Michigan Rules of Professional Conduct and applicable
law.

8.
Expenditure and Receipt Reports. Claimant’s Counsel will submit periodic updates regarding
the status of the litigation to the County Administrator. The County may also request a status update at other
times and, when requested, Claimant’s Counsel shall endeavor to provide an update within 10 business days of
such request.
At the conclusion of the litigation, the County is entitled to review and contest the
reasonableness of any expenses incurred and allocated to the County.
9.
Maintenance of Records. Subject to whatever document destruction requirements may exist in
protective orders issued by the Court, Claimant’s Counsel shall keep and maintain records covering persons
served, the services rendered and expenditures made pursuant to this Agreement for three (3) years after
termination of this Agreement or until a final audit has been performed, whichever occurs later. In the event an
audit has not been performed within said
three (3) year period, Claimant’s Counsel shall notify the County in writing and request such an audit or
permission to dispose of the records.
10.
Nondiscrimination. Claimant’s Counsel, as required by law and/or the Ingham County Equal
Opportunity Employment/Nondiscrimination Policy, shall not discriminate against a person to be served or an
employee or applicant for employment with respect to hire, tenure, terms, conditions or privileges of
employment, or a matter directly or indirectly related to employment because of race, color, religion, national
origin, age, sex, gender identity, sexual orientation, disability that is unrelated to the individual’s ability to
perform the duties of a particular job or position, height, weight, marital status, or political affiliation.
Claimant’s Counsel shall adhere to all applicable Federal, State and local laws, ordinances, rules, regulations
and policies prohibiting discrimination, including, but not limited to, the following:
A.

The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended.

B.

The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended.

C.

Section 504 of the Federal Rehabilitation Act of 1973, P.L. 93-112, 87 Stat 355, and regulations
promulgated thereunder.

D.

The Americans with Disabilities Act of 1990, P.L. 101-336, 104 Stat 327 (42 USC §12101 et
seq), as amended, and regulations promulgated thereunder.

Breach of this section shall be regarded as a material breach of this Agreement. In the event Claimant’s
Counsel is found not to be in compliance with this section, the County may terminate this Agreement effective
as of the date of delivery of written notification to Claimant’s Counsel.
11.
Compliance with the Law. Claimant’s Counsel will provide all the services to be performed
under this Agreement in complete compliance with all applicable Federal, State and local laws, ordinances,
rules and regulations.
12.
Independent Contractor. It is expressly understood and agreed that W&L is an independent
contractor. The employees, servants and agents of Claimant’s Counsel shall in no way be deemed to be and
shall not hold themselves out as the employees, servants or agents of the County. Claimant’s Counsel’s
employees, servants and agents shall not be entitled to any fringe benefits of the County such as, but not limited
to, health and accident insurance, life insurance, paid vacation leave, paid sick leave or longevity. Claimant’s
Counsel shall be responsible for paying any salaries, wages or other compensation due its employees for
services performed pursuant to this Agreement and for the withholding and payment of all applicable taxes,
including, but not limited to, income and social security taxes to the proper Federal, State and local
governments. Claimant’s Counsel shall carry workers’ compensation insurance coverage for its employees, as
required by law and shall provide the County with proof of said coverage.

13.
Indemnification and Hold Harmless. To the extent permitted by Michigan Rules of
Professional Conduct 1.8(e)(1), Claimant’s Counsel shall, at its own expense, indemnify, protect, defend and
hold harmless the County, its elected and appointed officers, employees, and agents from all claims, damages,
lawsuits, costs, and expenses, including but not limited to, all costs from administrative proceedings, court costs
and attorney fees they may incur as a result of any acts, omissions or negligence of Claimant’s Counsel, its
employees, agents or subcontractors that may arise out of this Agreement. Claimant’s Counsel responsibilities
to the County and its officers, employees and agents as set forth in this section shall not be mitigated by the
insurance coverage obtained by Claimant’s Counsel pursuant to the requirements of this Agreement.
14.
Liability Insurance. Claimant’s Counsel shall purchase and maintain insurance not less than the
limits set forth below. All coverage shall be with insurance companies licensed and admitted to do business in
State of Michigan and with insurance carriers acceptable to the County and have a minimum A.M. Best
Company’s Insurance Reports rating of A or A- (Excellent).
A.

Workers’ Compensation Insurance. Workers’ Compensation Insurance including Employers’
Liability Coverage in accordance with all applicable statutes of the State of Michigan.

B.

Commercial General Liability Insurance. Commercial General Liability Insurance on an
“occurrence basis” only with limits of liability of not less than ONE MILLION AND NO/100
DOLLARS ($1,000,000.00) per occurrence and/or aggregate combined single limit, personal
injury, bodily injury and property damage. Coverage shall include the following: (1) Broad Form
General Liability Endorsement or equivalent if not in policy proper; (2) Contractual Liability; (3)
Products and Completed Operations; and (4) Independent Contractors coverage.

C.

Professional Liability Insurance. Professional Liability Insurance on an “occurrence basis” only
with limits of liability of not less than ONE MILLION AND NO/100 DOLLARS
($1,000,000.00) per occurrence and/or aggregate combined single limit.

D.

Deductibles. Claimant’s Counsel shall be responsible for paying any deductibles in its insurance
coverages.

F.

Proof of Insurance. Claimant’s Counsel shall provide to the County at the time this Agreement is
returned by it for execution, with two (2) copies of certificates of insurance for each of the
policies mentioned above. If so requested, certified copies of policies shall be furnished.

15.
Living Wage Requirements. In the event Claimant’s Counsel has five (5) or more employees
and the sum to be paid to Claimant’s Counsel under this Agreement when combined with the sum to be paid
under any other Agreement(s) Claimant’s Counsel has with the County during the twelve (12) month period
covered by this Agreement totals FIFTY THOUSAND AND NO/100 DOLLARS ($50,000.00) Claimant’s
Counsel and all its subcontractor(s) shall comply with the County’s policy on payment of living wages as set
forth in the Ingham County Board of Commissioners’ Resolution No. 03-168, a copy of which is labeled
Exhibit A and attached to this Agreement. In the event that Claimant’s Counsel or its subcontractor(s) violates
the Living Wage Policy, the County shall have the right to terminate this Agreement and disbar Claimant’s
Counsel from future contracts with the County as provided below:
A.

If Claimant’s Counsel is found to be in violation of the Living Wage Policy, Claimant’s Counsel
shall be required to pay each affected employee the amount of deficiency for each day the
violation occurs. Claimant’s Counsel shall also pay the County $100.00 per affected employee
for each day the violation occurs beginning with the third day after Claimant’s Counsel receives
notification of the violation. The County may withhold from payments to Claimant’s Counsel
such amounts as are necessary to effectuate the above-stated payments or penalties.

B.

If Claimant’s Counsel is found to be in violation of the Living Wage Policy and is subsequently
required to pay the $100.00 penalty provided for above for more than three (3) incidents within a
two (2) year period Claimant’s Counsel shall be barred from bidding on or entering into any
contracts with the County for a period of ten (10) years from the date of the last violation. An
incident for the purposes of this subsection is defined as a failure to pay the living wage rate in a
payroll period, a payday or numerous paydays, regardless of the number of employees affected
by each incident.

Breach of this section shall be a material breach of this Agreement.
16.
Compliance with Standards of Conduct for Ingham County Vendors. Claimant’s Counsel
shall comply with the County’s policy on Standards of Conduct for Ingham County Vendors as set forth in the
Ingham County Board of Commissioners’ Resolution No. 15-459, a copy of which is labeled Exhibit B and
attached to this Agreement. Breach of this section shall be a material breach of this Agreement.
17.
Applicable Law and Venue. This Agreement shall be subject to and construed in accordance
with the laws of the State of Michigan. In the event any disputes arise under this Agreement, it is understood
and agreed that any legal or equitable action resulting from such disputes shall be in Michigan Courts whose
jurisdiction and venue shall be established in accordance with the statutes and Court Rules of the State of
Michigan. In the event any action is brought in or is moved to a federal court the venue for such action shall be
the Federal Judicial District of Michigan, Western District, Southern Division.
18.
Waivers. No failure or delay on the part of the County in exercising any right, power or
privilege hereunder shall operate as a waiver thereof, nor shall a single or partial exercise of any right, power or
privilege preclude any other or further exercise of any other right, power or privilege.
19.
Modifications, Amendments or Waiver of Provisions of the Agreement. All modifications,
amendments or waivers of any provision of this Agreement shall be made only by the written mutual consent of
the parties hereto.
20.
Assignment or Subcontracting. Claimant’s Counsel shall not assign, subcontract or otherwise
transfer its duties and/or obligations under this Agreement.
21.
Purpose of Section Titles. The titles of the sections set forth in this Agreement are inserted for
the convenience of reference only and shall be disregarded when construing or interpreting any of the
provisions of this Agreement.
22.
Complete Agreement.
This Agreement, the Exhibits A and B, and any additional or
supplementary documents incorporated herein by specific reference contains all the terms and conditions agreed
upon by the parties hereto, and no other agreements, oral or otherwise, regarding the subject matter of this
Agreement or any part thereof shall have any validity or bind any of the parties hereto.
23.
Survival Clause. All rights, duties and responsibilities of any party that either expressly or by
their nature extend into the future, including warranties and indemnification, shall extend beyond and survive
the end of the Agreement’s term or the termination of this Agreement.
24.
Invalid/Unenforceable Provisions. If any clause or provision of this Agreement is rendered
invalid or unenforceable because of any State or Federal statute or regulation or ruling by any tribunal of
competent jurisdiction, that clause or provision shall be null and void, and any such invalidity or
unenforceability shall not affect the validity or enforceability of the remainder of this Agreement. Where the
deletion of the invalid or unenforceable clause or provision would result in the illegality and or unenforceability
of this Agreement, this Agreement shall be considered to have terminated as of the date in which the clause or
provision was rendered invalid or unenforceable.

25.
Non-Beneficiary Contract. This Agreement is not intended to be a third party beneficiary
contract and confers no rights on anyone other than the parties hereto.
26.
Certification of Authority to Sign Agreement. The people signing on behalf of the parties to
this Agreement certify by their signatures that they are duly authorized to sign this Agreement on behalf of the
party they represent and that this Agreement has been authorized by the party they represent.
WEITZ & LUXENBERG, PC

COUNTY OF INGHAM
By:
Carol Koenig, Chairperson
County Board of Commissioners

By:

Date:

Title:

(Signature)
Name:
(Print or Type)
(Print or Type)
Date:

SAM BERNSTEIN LAW FIRM, PLLC
By:

CHURCH WYBLE, PC
By:

(Signature)
Name:

(Signature)
Name:

(Print or Type)
Title:

(Print or Type)
Title:

(Print or Type)
Date:

(Print or Type)
Date:

APPROVED AS TO FORM
FOR COUNTY OF INGHAM
COHL, STOKER & TOSKEY, P.C.
By:
Mattis D. Nordfjord
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Agenda Item 5b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND RESOLUTION #18-113 AUTHORIZING AN AGREEMENT WITH
WEITZ & LUXENBERG, P.C. TO REPRESENT INGHAM COUNTY IN LITIGATION AGAINST
MANUFACTURERS AND WHOLESALE DISTRIBUTORS OF OPIOIDS
WHEREAS, Resolution #18-113 authorized an agreement with Weitz &Luxenberg to secure legal
representation and provide legal services in pursuing legal claims against various pharmaceutical manufacturers
and/or distributors related to fraudulent marketing and sales of opioid painkillers; and
WHEREAS, the County Attorney negotiated with Weitz & Luxenberg in good faith according to the parameters
set forth by the Board and the RFP that Weitz & Luxenberg responded to; and
WHEREAS, the County Attorney and Weitz & Luxenberg have been unable reach an agreement that the
County Attorney is able to approve as to form; and
WHEREAS, without approval as to form by the County Attorney, execution of the agreement is a business
decision of the County.
THEREFORE BE IT RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County.
BE IT FURTHER RESOLVED, that all other terms and conditions set forth in resolution #18-113 remain
unchanged.

