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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, JULY 16, 2018 AT
6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.
Agenda
Call to Order
Approval of the June 18, 2018 Minutes
Additions to the Agenda
Limited Public Comment
1.

Medical Examiner – Annual Report (Presentation)

2.

Community Agencies
a.
Resolution to Terminate a Community Agency Contract with Greater Lansing Housing
Coalition and Authorize a New Contract with Capital Area Housing Partnership
b.
Advent House Request for Assistance

3.

Parks Department
a.
Resolution to Authorize a Contract with Moore Trosper Construction Company
b.
Resolution to Authorize a Contract With L. J. Trumble Builders, LLC
c.
Resolution to Authorize the Acceptance of the Project Agreement for a Michigan
Natural Resources Trust Fund Grant
d.
Resolution to Authorize a Contract with Bornor Restoration, Inc.

4.

Health Department
a.
Resolution to Amend Resolution #16-233 Agreement with Cross Country Staffing, Inc.
b.
Resolution to Amend to Resolution #18 – 158
c.
Resolution to Authorize Amendment #3 to the 2017-2018 Comprehensive Agreement
with the Michigan Department of Health and Human Services
d.
Resolution to Enter Agreement with Reglanterntm
e.
Resolution to Enter Agreement with Messagemakers
f.
Resolution to Authorize a Short Term Lease with VOA-MI Dental Clinic
g.
Resolution to Fund Support Staff for the Ingham County Youth Commission
h.
Resolution to Convert Two Part-Time Nurse Positions
i.
Resolution to Amend Resolution #18-159 to Authorize an Agreement with
University of Michigan-Flint for Implementation of the Engaged Father Program
j.
Resolution Honoring Lisa Doutherd
k.
Sewer/Septic Systems (Discussion)

5.

Special Transportation Millage – Resolution Authorizing the Fourth Amendment to the
Agreement with the Capital Area Transportation Authority Dated January 1, 2016
through December 31, 2020

6.

Board Referral – Letter from the Michigan Department of Treasury Regarding the
Tri-County Convention Facilities Tax/4% State-Wide Liquor Tax

Announcements
Public Comment
Adjournment
PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

HUMAN SERVICES COMMITTEE
June 18, 2018
Draft Minutes
Members Present:

Banas, Nolan, Koenig, Louney, and Sebolt (arrived at 6:35 p.m.)

Members Absent:

Tennis and Naeyaert

Others Present:

Kim Shapiro, Jared Cypher, Lindsey LaForte, and others.

The meeting was called to order by Chairperson Banas at 6:31 p.m. in Personnel Conference
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.
Approval of the June 4, 2018 Minutes
MOVED BY COMM. LOUNEY, SUPPORTED BY COMM. KOENIG, TO APPROVE THE
MINUTES OF THE JUNE 4, 2018 HUMAN SERVICES COMMITTEE MEETING.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Sebolt, Tennis, and
Naeyaert
Additions to the Agenda
None.
Limited Public Comment
None.
MOVED BY COMM. LOUNEY, SUPPORTED BY COMM. NOLAN, TO APPROVE A
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEM:
2.

Health Department – Resolution to Authorize Extended Cooperative Operational Agreement
with the Ingham Community Health Center Board of Directors

THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Sebolt, Tennis, and
Naeyaert
THE MOTION TO APPROVE THE ITEM ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY. Absent: Commissioner Sebolt, Tennis, and Naeyaert
1.

Discussion – Impact of Closure of the Greater Lansing Housing Coalition

Kim Shapiro, Executive Director of the Greater Lansing Housing Coalition (GLHC), stated that
she was here to address any questions about the closing of the GLHC.
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Jared Cypher, Deputy Controller, stated that there had been a discussion of the impact this
closure would have on the County. He further stated that there were a couple contracts that the
County had with the GLHC.
Ms. Shapiro stated that the GLHC had been operating for about 30 years and had morphed to fill
in a lot of gap in services in the area. She further stated that at the start of the GLHC, the
Coalition would purchase distressed homes and then sell them at an affordable rate to lowincome people.
Commissioner Sebolt arrived at 6:35 p.m.
Ms. Shapiro stated that the GLHC currently helped with housing for many individuals, some
with mental illness, some low-income residents, and the elderly. She further stated that funding
was an issue.
Ms. Shapiro stated that the director before her had not been fundraising at all and GLHC had not
been able to overcome that hurdle and get back on track. She further stated that they had
attempted to merge with another organization, but that was not an option at this time either.
Ms. Shapiro stated that the Toolman Program had been taken over by the Capital Area Housing
Partnership and continue to build ramps for those in need in the community. She further stated
that it was need-based and income-based to qualify for the program and mostly served the
elderly and individuals who are disabled.
Ms. Shapiro stated that she had only been with the GLHC for a year, so she was not as
knowledgeable about the history of the organization as she might have been given more time.
She further stated that the Valentine apartment building was a step-down building from the
Walnut building.
Ms. Shapiro stated that the Walnut building was permanent housing assistance and the occupants
received assistance with employment, shopping, and other things like Community Mental Health
helped with medications. She further stated that the Valentine building residents needed less
services.
Chairperson Banas asked about the population served by the GLHC.
Ms. Shapiro stated that mainly the GLHC served predominantly homeless people and mentallyill people at the Valentine and Walnut buildings.
Mr. Cypher asked who would be taking over the Walnut and Valentine buildings after the GLHC
was dissolved.
Ms. Shapiro stated that it was still being worked out, but the Cinnaire group would temporarily
take over the operations.
Commissioner Nolan asked which properties the GLHC owned.
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Ms. Shapiro stated that they owned Walnut, Valentine, Jefferson in Mason, and Ferris.
Commissioner Koenig asked how many units were in these properties.
Ms. Shapiro stated that there was about 62 units of senior housing in Mason, and about 50 units
at Ferris, 18 units at Valentine, and 9 units at Walnut.
Commissioner Koenig asked about the previous fundraising efforts, what that looked like when it
was being done.
Ms. Shapiro stated that the GLHC had raised funds through flipping properties.
Commissioner Koenig stated that was not a usual fundraising source for non-profits.
Ms. Shapiro stated that there were other, more traditional sources also, but the main source of
funding was from property development.
Commissioner Koenig asked how the GLHC acquired the properties.
Ms. Shapiro stated that it was from various services, including some they already owned.
Commissioner Koenig asked if GLHC sold the properties and, if so, to whom.
Ms. Shapiro stated that GLHC did not sell the properties, they developed the properties and used
the tax credits and such as fundraising.
Commissioner Koenig asked what the annual budget for GLHC was, on average.
Ms. Shapiro stated that the budget was about $500,000 per year.
Chairperson Banas asked if it was used for management of the properties.
Ms. Shapiro stated that each property operated as their own limited liability corporation. She
further stated that there was also the Neighborhood Empowerment Center (NEC) that operated
differently.
Commissioner Koenig stated that the GLHC had some property assets. She further stated that
there were about 150 people affected by this.
Commission Nolan asked who GLHC was partnering with to hand off these properties.
Ms. Shapiro stated that there was a complicated formula and Cinnaire would take back the
properties and then they would turn them over to another non-profit. She further stated that the
individuals living in the properties would not be affected or at risk during this process.
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Ms. Shapiro stated that most residents would not notice this change.
Commissioner Nolan asked if there had been a property manager.
Ms. Shapiro stated that they did have a contracted property manager, KMG.
Commissioner Nolan asked how much money was put into GLHC contracts with the County.
Mr. Cypher stated that it was about $10,000 to $12,000 dollars annually.
Commissioner Nolan asked about how the County gave the money to the GLHC.
Mr. Cypher stated that the County doled out the money in two phases and he had instructions
from the County Attorney to transfer the contracts.
Commissioner Koenig asked about funding from the Land Bank for these projects.
Ms. Shapiro stated that the Land Bank had been a tenant a while ago, but was not currently
working with the GLHC.
Commissioner Koenig asked if the GLHC owned or rented their building on the School of the
Blind property.
Ms. Shapiro stated that they owned it but the City of Lansing possibly had a lien on the property
and they were in a discussion with the City about that property.
Commissioner Koenig asked if Cinnaire was 501c3 non-profit.
Ms. Shapiro stated that they were a for-profit agency with a non-profit arm.
Commissioner Koenig stated that she was concerned about this closure. She further stated that
she was glad to hear that the residents were not at risk.
Commissioner Sebolt asked about Ms. Shapiro’s area of work prior to this.
Ms. Shapiro stated that she worked with the Food Bank.
Commissioner Sebolt asked how many employees were employed by the GLHC.
Ms. Shapiro stated that the GLHC had about five employees plus a few AmeriCorps workers
before they began dissolution.
Commissioner Sebolt asked how many employees worked with programs helping the residents
Ms. Shapiro stated that the GLHC oversaw grants and worked with the properties, but they were
not involved in the social work aspect of the housing buildings.
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Commissioner Sebolt asked about the decision to close because of lack of funding.
Ms. Shapiro stated that organization was in too large of a hole because of lack of fundraising.
Commissioner Koenig how long was the last Executive Director of GLHC had been in place.
Ms. Shapiro stated that she had been there for about three years.
Commission Nolan asked if Julie Powers had been the last director.
Ms. Shapiro stated that it was Julie Powers.
Commissioner Koenig what grants the GLHC oversaw.
Ms. Shapiro stated that GLHC received significant grant funding from the City of Lansing. She
further stated that the majority of their funding came from properties and property development,
not grants.
Ms. Shapiro stated that if you were a good fundraiser, you would have money coming from
various sources at all times.
Commissioner Koenig stated that on average the GLHC raised $500,000 per year and about 70%
was from development and about 30% from grants.
Ms. Shapiro stated she was not exactly sure of all of the history or breakdown of that
fundraising.
Chairperson Banas asked how the partnership with Cinnaire developed.
Ms. Shapiro stated that Cinnaire was the syndicator for these properties and their tax credits. She
further stated that the GLHC had been working with them for about 15 years.
Ms. Shapiro stated that they partnership had already been established, so it was a natural
transition to move the properties to them. She further stated that these properties will likely be
transferred to another non-profit.
Ms. Shapiro stated that Cinnaire was not in the business of the day-to-day management of
properties but this non-profit would temporarily do so.
Chairperson Banas asked if the Board of Directors would be dissolved.
Ms. Shapiro stated that the Board would be dissolved and they were working with the City of
Lansing to continue the oversight of the properties. She further stated that they have a strong
partnership with Advent House also.
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Chairperson Banas asked about the Mason facility.
Ms. Shapiro stated that the Mason facility ran like clockwork.
Chairperson Banas thanked Ms. Shapiro for coming to the meeting.
Commission Louney asked about the timeline for dissolution.
Ms. Shapiro stated that GLHC was working with the Attorney General’s Office toward
dissolution. She further stated that they were aiming to close the books by September but the
GLHC office would probably be closed prior to that.
Ms. Shapiro stated that they did not have any money and she had been working for the last three
months without pay. She further stated that they would close the office to end all expenses before
dissolution.
Chairperson Banas stated that the GLHC had made a great impact on the community and it was
sad to lose this resource.
Ms. Shapiro stated that they did not take this decision lightly and there was just no other way.
She further stated that the Committee could call her cellphone or text at any time.
Ms. Shapiro provided a handout about becoming a One Stop Resource to help the homeless. She
further stated that housing programs and the Food Bank programs needed more funding to make
a larger impact.
Discussion.
Commissioner Louney asked about GLHC’s relationship with Capital Area United Way.
Ms. Shapiro stated that she attempted to build a relationship, but the United Way had not known
about the GLHC prior to that.
Commissioner Koenig asked what it would have taken to keep running for another year.
Ms. Shapiro stated that they would have needed $100,000.
Commissioner Koenig stated that seems like a little amount to keep an agency open after nearly
30 years.
Announcements
Commissioner Koenig stated that she was concerned about these programs for people that were
all currently at risk. She further stated that as the County looked to fund programs, it should be
sticking to basic needs of food and shelter.
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Chairperson Banas stated that she agreed with Commissioner Koenig.
Commissioner Louney stated that perhaps the County needed to have some discussions with the
Capital Area United Way in order to identify some of the needs in the community.
Chairperson Banas stated that she believed that there needed to be some public needs assessment
to figure out where the County can make the best impact. She further stated that the County
could be a leader to facilitate meeting some of the needs in the Community.
Discussion.
Commissioner Koenig stated that the Health Department did a needs assessment and asked if it
would be helpful.
Chairperson Banas stated that it was more focused on health needs, and not housing needs.
Commissioner Koenig asked Mr. Cypher to find out what organizations have needs
assessments completed, such as the Health Department, the area hospitals, and the City of
Lansing.
Chairperson Banas stated that she would like to hear from those organizations at a
Committee meeting after Mr. Cypher put together a summary of his findings.
Commissioner Sebolt stated that he was concerned that the at-risk population may be at an even
greater risk with the new Medicaid work requirements. He further stated that the County might
find that there are more residents needing access to the Ingham County Health Plan.
Discussion.
Public Comment
None.
Adjournment
The meeting was adjourned at 7:27 p.m.
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JULY 16, 2018 HUMAN SERVICES AGENDA
STAFF REVIEW SUMMARY
ACTION ITEMS:
The Deputy Controller is recommending approval of the following resolutions
2.

Community Agencies
a.
Resolution to Terminate a Community Agency Contract with Greater Lansing Housing Coalition
and Authorize a New Contract with Capital Area Housing Partnership
This resolution terminates the 2018 Tuesday Toolmen community agency contract with Greater Lansing
Housing Coalition and authorizes a new contract for Tuesday Toolmen with Capital Area Housing Partnership.
Capital Area Housing Partnership has been operating the Tuesday Toolmen program since May 21, 2018.
3.

Parks Department
a.
Resolution to Authorize a Contract with Moore Trosper Construction Company
This resolution authorizes a contract with Moore Trosper for the purpose of entering into a contract for the
demolition and legal disposal of a boardwalk and two fishing docks at Hawk Island County Park. The
boardwalk and docks were damaged by ice and flooding in the winter/spring of 2018 and have become unsafe.
The cost will not exceed $49,740 and will be paid for from the insurance fund.
b.
Resolution to Authorize a Contract With L. J. Trumble Builders, LLC
This resolution approves entering into a contract with L. J. Trumble Builders, LLC. in the total amount not to
exceed $72,000 for installing a new metal roof on the Maintenance Building at Hawk Island County Park. There
is $55,000 that was previously approved in line item #228-75999-976000-8P02. This resolution authorizes an
additional $17,000 from the Trails and Parks Millage reserve fund to be able to complete this project.
c.

Resolution to Authorize the Acceptance of the Project Agreement for a Michigan Natural
Resources Trust Fund Grant
This resolution approves entering into a Project Agreement to accept the $244,700 Michigan Natural Resources
Trust Fund Grant for accessibility improvements throughout the park which include paved parking spaces,
restroom improvements for ADA, and paved walkways to connect facilities within the park for people of all
abilities at Lake Lansing Park North, located in Meridian Township.
d.
Resolution to Authorize a Contract with Bornor Restoration, Inc.
This resolution authorizes a contract with Bornor Restoration, Inc. to install a new asphalt roof on the Band
Shell at Lake Lansing Park South in a total amount not to exceed $25,000. Funds for the project are available in
the Parks Department 2018 budget.
4.

Health Department
a.
Resolution to Amend Resolution #16-233 Agreement with Cross Country Staffing, Inc.
This resolution extends the agreement with CCS, authorizing per diem professional staffing for medication
passing services at the Ingham County Jail. This agreement includes amended terms for staffing rates and late
fees, will be effective upon execution through July 31, 2020, and will renew automatically on an annual basis.
Funds for this agreement are included in the 2018 budget.

b.
Resolution to Amend to Resolution #18 – 158
This resolution an amendment to Resolution #18-158, changing the term of the dental service contracts to be
effective July 1, 2018 through June 30, 2019 and increasing the hourly rate of pay for contracts with licensed
dentists to $82.50 - $83.75.
c.

Resolution to Authorize Amendment #3 to the 2017-2018 Comprehensive Agreement with the
Michigan Department of Health and Human Services
This resolution authorizes an amendment to increase the agreement for Comprehensive Local Health Services
from $5,440,644 to $5,535,802, an increase of $95,158. The amendment makes the following specific changes
in the budget:
Public Health Emergency Preparedness (PHEP) 7/01/18 – 9/30/18: increase of $37,204 from $0 to
$37,204
Public Health Emergency Preparedness (PHEP) 10/01/17 – 6/30/18: increase of $9,515 from $117,037
to $126,552
Family Planning Services: increase of $58,000 from $256,392 to $314,392
Childhood Lead Poisoning Education & Outreach: increase of $10,000 from $10,000 to $20,000
TB Control – Federal: increase of $2,432 from $12,513 to $14,945
Vapor Intrusion: increase of $8,507 from $0 to $8,507
WISEWOMAN: decrease of $25,400 from $41,400 to $16,000
Michigan Colorectal Cancer Screening Program: decrease of $5,100 from $5,100 to $0
d.
Resolution to Enter Agreement with Reglanterntm
This resolution authorizes a 3-year agreement with RegLanternTM for use of their web-based compliance
documentation platform. This platform is designed to help establish and maintain compliance with health center
program regulations, authorized by section 330 of the Public Health Service (PHS) Act. The cost of this
agreement will be $10,280.00 for the first year which includes the yearly rate of $4,800.00, a one-time start-up
fee of $500.00 and a one-time document review fee of $4,980.00. After the first year, the cost of this agreement
will be the annual rate of $4,800.00. The total cost of this agreement will be $19,880.
e.
Resolution to Enter Agreement with Messagemakers
This resolution authorizes approval of an agreement with MessageMakers for communication services effective
July 15, 2018 through September 30, 2018 in an amount not to exceed $30,000. Funds for this agreement are
available through a previously approved Kresge grant.
f.
Resolution to Authorize a Short Term Lease with VOA-MI Dental Clinic
This resolution authorizes a short term lease agreement with the Volunteers of America Michigan for 1,300
square feet of dental clinic space, located at 430 N. Larch Street in Lansing, along with furnishings, equipment,
and electronic dental record access, at a rate of $1,193 a month for three months, totaling $3,578, to be effective
July 1, 2018 through September 30, 2018.
g.
Resolution to Fund Support Staff for the Ingham County Youth Commission
This resolution transfers $2,000 in funds from the contingency budget to cover costs of an ICHD employee
serving as support to the Ingham County Youth Commission on behalf of the Ingham County Board of
Commissioners

h.
Resolution to Convert Two Part-Time Nurse Positions
This resolution will convert two part-time Health Center Nurse Positions to a single full-time Health Center
Nurse Positions which will result in a $2,979 decrease in costs.
i.

Resolution to Amend Resolution #18-159 to Authorize an Agreement with University of Michigan-Flint
for Implementation of the Engaged Father Program

This resolution authorizes an agreement whereby UM-Flint will provide ICHD with up to $60,000 in funding to
implement the Engaged Father Program for the period of April 1, 2018 through September 30, 2018.
j.
Resolution Honoring Lisa Doutherd
This resolution honors Lisa Douthard for her 30 years of dedicated service to the community and for the
contributions she has made to Ingham County.
5.

Special Transportation Millage - Resolution Authorizing the Fourth Amendment to the Agreement with
the Capital Area Transportation Authority Dated January 1, 2016 through December 31, 2020
This resolution authorizes the fourth amendment to the agreement with the Capital Area Transportation
Authority (CATA) for the time period of January 1, 2016 through December 31, 2020; specifically the scope of
services which will be effective from October 1, 2018 through September 30, 2019. For the period October 1,
2018 through September 30, 2019 the County will reimburse CATA as set forth in the attached Scope of
Services. The amount to be reimbursed will not exceed the amount of millage funds available. A maximum of
$3,544,944 will be used to pay the actual expenses of operating, administrating, and marketing Spec-Tran. A
maximum of $663,675 of the funds will be used to pay for the actual expenses of operating, administering, and
marketing CATA Rural Services. The amount of $131,568 will be retained by the County for the operation of a
vehicle used to transport area veterans to VA Hospitals in the region in the County’s 2019 Fiscal Year.

OTHER ITEMS:
1.

Medical Examiner – Annual Report (Presentation)

2b.

Community Agencies – Advent House Request for Assistance

4.

Health Department
k.
Sewer/Septic Systems (Discussion)

Agenda Item 2a
TO:

Human Services and Finance Committees

FROM:

Jared Cypher, Deputy Controller

DATE:

July 9, 2018

SUBJECT:

Tuesday Toolmen Community Agency Contract
For the meeting agendas of July 16 and July 18

BACKGROUND
This resolution terminates the 2018 Tuesday Toolmen community agency contract with Greater Lansing
Housing Coalition and authorizes a new contract for Tuesday Toolmen with Capital Area Housing Partnership.
Capital Area Housing Partnership has been operating the Tuesday Toolmen program since May 21, 2018.
ALTERNATIVES
N/A
FINANCIAL IMPACT
The original contract for 2018 was $3,800. The first payment of $1,900 was already made to Greater Lansing
Housing Coalition, so this contract will be for the remaining $1,900 through December 31, 2018.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long term objective of assisting in meeting basic needs.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 2a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO TERMINATE A COMMUNITY AGENCY CONTRACT WITH
GREATER LANSING HOUSING COALITION AND AUTHORIZE A NEW CONTRACT WITH
CAPITAL AREA HOUSING PARTNERSHIP
WHEREAS, the Greater Lansing Housing Coalition is closing after approximately 30 years of serving the
Lansing area; and
WHEREAS, Ingham County has a 2018 community agency contract with the Greater Lansing Housing
Coalition for the Tuesday Toolmen program; and
WHEREAS, effective May 21, 2018 the Tuesday Toolmen program is now being managed and operated by the
Capital Area Housing Partnership.
THEREFORE BE IT RESOLVED, the 2018 community agency contract for Tuesday Toolmen with Greater
Lansing Housing Coalition is terminated.
BE IT FURTHER RESOLVED, that a contract with Capital Area Housing Partnership is authorized not to
exceed $1,900 for the Tuesday Toolmen program with Capital Area Housing Partnership for the period of May
21, 2018 through December 31, 2018.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby
authorized to sign any necessary contract documents on behalf of the County after approval as to form by the
County Attorney.

Agenda Item 3a
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

June 26, 2018

SUBJECT:

Contract with Moore Trosper Construction Company
For the meeting agenda of 7/16/18 Human Services and 7/18/18 Finance

BACKGROUND
The two fishing docks and the boardwalk along the south end of the lake at Hawk Island experienced extensive
damage due to the winter/spring severe flooding coupled with ice damage that occurred. After inspecting the
damage, it has been determined that removal of the structures are necessary.
The Purchasing Department solicited proposals from qualified and experienced vendors for the purpose of
entering into a contract for the demolition and legal disposal of a boardwalk and two fishing docks at Hawk
Island County Park. The project scope includes the complete removal and legally dispose of one (1) 375’ in-lake
wood boardwalk and two (2) 20’x40’ wood fishing docks at Hawk Island County Park. Removal and haul away
includes all dock structures including pilings.
ALTERNATIVES
Extensive damage has made it necessary to remove the boardwalk and fishing docks to ensure visitor safety.
FINANCIAL IMPACT
The Evaluation Committee recommends that a contract be awarded to Moore Trosper Construction Company in
an amount not to exceed $49,740.
The County can pay for this from the insurance fund as instructed by the Director of Financial Services.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their June 25, 2018 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County enter into a contract with Moore Trosper Construction Company.

Agenda Item 3a
TO:

Tim Morgan, Parks Director

FROM:

James Hudgins, Director of Purchasing

DATE:

May 15, 2018

RE:

Memorandum of Performance for RFP #117-18: Demolition and Disposal Services

Per your request, the Purchasing Department sought proposals from qualified and experienced vendors for the
purpose of entering into a contract for the demolition and legal disposal of a boardwalk and two fishing docks at
Hawk Island County Park. The County requested that the materials are to be reused and/or recycled as much as
possible instead of deposited into a landfill.
The Purchasing Department can confirm the following:
Function
Overall Number
Of Vendors
Vendors invited to propose
Vendors responding

64
3

Number Of Local Vendors
21
2

The following grid is a summary of the vendors’ costs:

Vendor Name

Local Pref

Total Bid

Moore Trosper Construction Co.

Yes, Holt MI

$49,740.00

Wonsley Tree Service Inc.

No, Alma MI

$64,000.00

LJ Trumble Builders LLC

Yes, Lansing MI

$99,477.00

A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction meeting
to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 3a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH
MOORE TROSPER CONSTRUCTION COMPANY
WHEREAS, the two fishing docks and the boardwalk along the south end of the lake at Hawk Island
experienced extensive damage due to the winter/spring severe flooding coupled with ice damage; and
WHEREAS, after inspecting the damage, it has been determined that removal of the structures are necessary;
and
WHEREAS, proposals were solicited for the demolition and legal disposal of a boardwalk and two fishing
docks at Hawk Island County Park; and
WHEREAS, the project scope includes the complete removal and legally dispose of one (1) 375’ in-lake wood
boardwalk and two (2) 20’x40’ wood fishing docks at Hawk Island County Park. Removal and haul away includes
all dock structures including pilings; and
WHEREAS, the Contractor shall furnish all supervision, technical personnel, labor, materials, machinery, tools,
equipment, services and permits to perform and complete all work required for the project; and
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee
recommends that a contract be awarded to Moore Trosper Construction Company, the low bidder.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with Moore Trosper Construction Company for a cost not to exceed $49,740 for the purpose of
entering into a contract for the demolition and legal disposal of a boardwalk and two fishing docks at Hawk
Island County Park.
BE IT FURTHER RESOLVED, the contract shall be effective the date of excecution through December 31,
2018.
BE IT FURTHER RESOLVED, costs will be paid from the insurance fund as instructed by the Director of
Financial Services.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 3b
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

June 26, 2018

SUBJECT:

Contract with L. J. Trumble Builders, LLC.
For the meeting agenda of 7/16/18 Human Services and 7/18/18 Finance

BACKGROUND
The Parks Department owns and maintains the buildings at Hawk Island. The Ingham County Parks Department
has a roof replacement plan in place to ensure routine replacement of building roofs. The Purchasing
Department solicited proposals from qualified and experienced roofing contractors for installing a new metal
roof on the Maintenance Building at Hawk Island County Park.
ALTERNATIVES
The Parks Department owns and maintains the building at Hawk Island that are in need of roof replacement.
Failure to address these needs could result in damage to the building and contents within.
FINANCIAL IMPACT
The bids were evaluated by the Purchasing Department, and it is their recommendation, with the concurrence of
Parks Department staff, to award the contract to L. J. Trumble Builders, LLC. for the base bid in a total amount
not to exceed $72,000 which includes authorizing the cost to replace damaged roof sheathing-substrate, if
needed at a cost of $3.00 per square foot, total contingency of $2,200.
There is $55,000 that was previously approved in line item #228-75999-976000-8P02. This resolution
authorizes an additional $17,000 from the Trails and Parks Millage reserve fund to be able to complete this
project.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their June 25, 2018 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County enter into a contract with L. J. Trumble Builders, LLC.

Agenda Item 3b
TO:

Tim Morgan, Parks Director

FROM:

James Hudgins, Director of Purchasing

DATE:

April 18, 2018

RE:

Memorandum of Performance for RFP No. 78-18: Installation of Metal Roof

Per your request, the Purchasing Department sought proposals from qualified and experienced roofing
contractors for installing a new metal roof on the Maintenance Building at Hawk Island County Park.
The Purchasing Department can confirm the following:
Function

Overall Number of
Vendors
44
4

Vendors invited to propose
Vendors responding

Number of Local
Vendors
16
1

The following grid is a summary of the vendors’ costs:

VENDOR NAME

LOCAL PREF

BASE BID
Supply & Install New
26-Gauge Metal Roof
on Maintenance
building at Hawk
Island

ALTERNATE BID
Total Cost for Supplying
and Installing a New 24Gauge Metal Roof on the
Maintenance Bld. at
Hawk Island

ITEM PRICING
Cost/SF to replace
damaged roof
sheathing-substrate, if
needed.

L.J. Trumble Builders LLC

Yes, Lansing, MI

$69,800.00

$75,000.00

$3.00

McDonald Roofing & Sheet Metal

$72,948.00

$75,143.00

$3.25

Superior Services RSH Inc.

No, Jackson, MI
No, Clinton County
MI

$75,500.00

$84,400.00

$4.00

Silverline Contracting LLC

No, Howell MI

$88,900.00

$91,900.00

$7.00

A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction meeting
to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) Evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 3b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH L. J. TRUMBLE BUILDERS, LLC
WHEREAS, the Ingham County Parks Department owns and maintains the buildings at Hawk Island County
Park; and
WHEREAS, the Ingham County Parks Department has a roof replacement plan in place to ensure routine
replacement of building roofs; and
WHEREAS, the Purchasing Department solicited proposals from qualified and experienced roofing contractors
for installing a new metal roof on the Maintenance Building at Hawk Island County Park; and
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee
recommends that a contract be awarded to L. J. Trumble Builders, LLC.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with L. J. Trumble Builders, LLC. in the total amount not to exceed $72,000 for installing a new
metal roof on the Maintenance Building at Hawk Island County Park, including replacing damaged roof
sheathing-substrate, if needed at a cost of $3.00 per square foot.
BE IT FURTHER RESOLVED, $55,000 is available in line item #228-75999-976000-8P02.
BE IT FURTHER RESOLVED, the Board of Commissioners authorize an additional $17,000 from the Trails
and Parks Millage reserve fund for the project.
BE IT FURTHER RESOLVED, this agreement shall be effective the date of execution through December 31,
2018.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 3c
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

June 26, 2018

SUBJECT:

Lake Lansing North Grant
For the meeting agenda of 7/16/18 Human Services and 7/18/18 Finance

BACKGROUND
Board of Commissioners Resolution #17-107 authorized the submission of a Michigan Natural Resources Trust
Fund Grant for park and accessibility and roadway improvements at Lake Lansing Park North. The Michigan
Natural Resources Trust Fund recommended this project for funding. This resolution authorizes the acceptance
of the project agreement for the Michigan Natural Resources Trust Fund grant.
The project will provide accessibility improvements throughout the park. These improvements will include
paved parking spaces, restroom improvements, paved walkways to connect facilities within the park for people
of all abilities, etc. Below is a detailed list of the improvements:









Replacement of approximately 800 feet of the entrance drive.
Path widening at Oak Knoll, Sandhill, and Main shelter areas.
New 6-foot-wide path at Oak Knoll and Sandhill areas.
ADA paved parking spaces at Oak Knoll, Sandhill, and Main shelter areas.
Boardwalk replacement and new bench at the Oak Knoll area.
Replacement of drinking fountains with ones that include a dog bowl and concrete approach at Sandhill and Main
shelter areas.
Native landscaping at the Oak Knoll area.
Restroom renovations at the Sandhill and Main shelter locations, includes various replacements and
reconfigurations of concrete entry slabs, interior walls, partitions and other features.

ALTERNATIVES
This project would be in line with the Parks Department 5-year Master Plan for capital improvements that
improve accessibility and enhance the user experience. This grant will allow for accessibility improvements
throughout the park which include paved parking spaces, restroom improvements for ADA and paved
walkways to connect facilities within the park for people of all abilities. The only alternative is to not accept the
grant.
FINANCIAL IMPACT
The grant award is in the amount of $244,700, matched with a financial commitment to the project in the
amount of $114,900, authorized in Board of Commissioners Resolution #17-107.
This resolution authorizes an additional $100 from the parks general fund to correct the local match to 30%
instead of 29.99%. This will bring our local match to a total of $115,000, which is 30% of the total project.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages
and abilities.

OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their June 25, 2018 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 3c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE THE ACCEPTANCE OF THE PROJECT AGREEMENT
FOR A MICHIGAN NATURAL RESOURCES TRUST FUND GRANT
WHEREAS, the Michigan Department of Natural Resources has approved the grant request in the amount of
$244,700 for the grant application titled Lake Lansing North Park Improvements #TF17-0157 to the Michigan
Natural Resources Trust Fund for accessibility improvements throughout the park for people of all abilities at
Lake Lansing Park North, located in Meridian Township; and
WHEREAS, these improvements will include paved parking spaces, restroom improvements, paved walkways
to connect facilities within the park for people of all abilities, native landscaping, replacement of drinking
fountains, path widening, and replacement of approximately 800 feet of the entrance drive, etc.; and
WHEREAS, the required matching funds of $114,900 will come from previously appropriated County funds
reserved for this purpose in Resolution #17-107.
THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes an additional $100 from the Parks
general fund for the matching funds for the project.
BE IF FURTHER IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County,
Michigan, approves entering into a Project Agreement to accept the $244,700 Michigan Natural Resources
Trust Fund Grant for the time period of June 5, 2018 through June 30, 2020 for accessibility improvements
throughout the park which include paved parking spaces, restroom improvements for ADA and paved
walkways to connect facilities within the park for people of all abilities at Lake Lansing Park North, located in
Meridian Township.
BE IF FURTHER IT RESOLVED, that the Ingham County Board of Commissioners, Ingham County,
Michigan, does hereby accept the terms of the Agreement for grant # TF17-0157 as received from the Michigan
Department of Natural Resources (DEPARTMENT), and that the Ingham County Board of Commissioners,
Ingham County, Michigan, does hereby specifically agree, but not by way of limitation, as follows:
1. To appropriate all funds necessary to complete the project during the project period and to provide
one hundred fifteen thousand ($115,000) dollars to match the grant authorized by the
DEPARTMENT.
2. To maintain satisfactory financial accounts, documents, and records to make them available to the
DEPARTMENT for auditing at reasonable times.
3. To construct the project and provide such funds, services and materials as may be necessary to
satisfy the terms of said Agreement.
4. To regulate the use of the facility constructed and reserved under this agreement to assure the use
thereof by the public on equal and reasonable terms.

5. To comply with any and all terms of said agreement including all terms not specifically set forth in
the foregoing portions of this resolution.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 3d
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

June 26, 2018

SUBJECT:

Contract with Bornor Restoration, Inc.
For the meeting agenda of 7/16/18 Human Services and 7/18/18 Finance

BACKGROUND
The Parks Department owns and maintains the buildings at Lake Lansing Park South. The Ingham County
Parks Department has a roof replacement plan in place to ensure routine replacement of building roofs. The
Purchasing Department solicited proposals from qualified and experienced roofing contractors for installing a
new asphalt roof on the Band Shell at Lake Lansing Park South.
ALTERNATIVES
The Parks Department owns and maintains the building at Lake Lansing Park South that are in need of roof
replacement. Failure to address these needs could result in damage to the building and contents within.
FINANCIAL IMPACT
The bids were evaluated by the Purchasing Department, and it is their recommendation, with the concurrence of
Parks Department staff, to award the contract to Bornor Restoration, Inc. to install a new asphalt roof on the
Band Shell at Lake Lansing Park South in a total amount not to exceed $25,000 which includes authorizing roof
sheathing/substrate replacement if necessary at a cost of $4.50 per square foot, total contingency of $2,622.
Funds are available in previously approved line item #228-75999-976000-8P04.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their June 25, 2018 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County enter into a contract with Bornor Restoration, Inc.

Agenda Item 3d
TO:

Tim Morgan, Parks Director

FROM:

James Hudgins, Director of Purchasing

DATE:

May 16, 2018

RE:

Memorandum of Performance for RFP No. 122-18: Installation of Asphalt Roof

Per your request, the Purchasing Department sought proposals from qualified and experienced roofing
contractors to install a new asphalt roof on the Band Shell at Lake Lansing Park South.
The Purchasing Department can confirm the following:
Function

Overall Number of
Vendors
Vendors invited to propose
107
Vendors responding
2*
*One (1) bid non-responsive, did not submit bid-bond.

Number of Local Vendors
24
1

The following grid is a summary of the vendors’ costs:

Local Pref

Bid
Bond

Total Bid

Bornor Restoration Inc.

Lansing MI

Yes

$22,378.00

Rasmussen LLC

Walker MI

No

Vendor Name

COST/SF to replace damaged
roof sheathing/substrate, if
needed
$4.50/SF

Non-responsive (Missing Bid Bond)

A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction meeting
to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 3d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH BORNOR RESTORATION, INC.
WHEREAS, the Ingham County Parks Department owns and maintains the buildings at Lake Lansing Park
South; and
WHEREAS, the Ingham County Parks Department has a roof replacement plan in place to ensure routine
replacement of building roofs; and
WHEREAS, the Purchasing Department solicited proposals from qualified and experienced roofing contractors
for installing a new asphalt roof on the Band Shell at Lake Lansing Park South; and
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee
recommends that a contract be awarded to Bornor Restoration, Inc.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with Bornor Restoration, Inc. in the total amount not to exceed $25,000 for installing a new
asphalt roof on the Band Shell at Lake Lansing Park South, including roof sheathing/substrate replacement if
necessary at a cost of $4.50 per square foot, effective the date of execution through December 31, 2018.
BE IT FURTHER RESOLVED, that funds are available in line item #228-75999-976000-8P04.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 4a
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 28, 2018

SUBJECT:

Amendment to Agreement with Cross Country Staffing, Inc.
For the meeting agendas of July 16th and July 18th, 2018

BACKGROUND
Ingham County Health Department (ICHD) is seeking approval to extend the agreement with Cross Country
Staffing (CCS) authorizing per diem professional staffing for medication passing services at the Ingham County
Jail through July 31, 2020. ICHD currently provides medical services and medications to inmates within the
Ingham County Sheriff’s Office (ICSO) correctional facility. Medication passing is necessary for the delivery of
high quality and efficient health care services to inmates. Resolution #16-233, authorized an extension to the
agreement between ICHD and CCS to provide per diem professional staffing for medication passing services at
the ICSO correctional facility through July 28, 2018. This amendment to the agreement will include the
following amended terms:
 The rates for a LPN increased to $7/hour, a RN increased to $5.50/hr., and a CNA increased to $3/hr.
These lower rates have not been updated since 2013, hindering recruitment and leading to vacancies that
interrupt services.
 A charge of 18% or the highest maximum lawful rate per annum will be added to the outstanding
amount unpaid for thirty days or more.
 The terms of this agreement will renew automatically on an annual basis
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The total costs of this agreement will not exceed what is budgeted for this line item in the budget.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval to extend the agreement with CCS,
authorizing per diem professional staffing for medication passing services at the Ingham County Jail. This
agreement includes amended terms for staffing rates and late fees, will be effective upon execution through July
31, 2020, and will renew automatically on an annual basis.

Agenda Item 4a
Introduced by the Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND RESOLUTION #16-233 AGREEMENT WITH
CROSS COUNTRY STAFFING, INC.
WHEREAS, Ingham County Health Department (ICHD) extended the agreement with Cross Country Staffing
(CCS) for per diem professional staffing for medication passing services at the Ingham County Jail through July
31, 2020; and
WHEREAS, ICHD currently provides medical services and medications to inmates within the Ingham County
Sheriff’s Office (ICSO) correctional facility; and
WHEREAS, Resolution #16-233, authorized an extension to the agreement between Ingham County Health
Department (ICHD) and CCS, for per diem professional staffing for medication passing services at the ICSO
correctional facility; and
WHEREAS, the current agreement with CCS expires on July 28, 2018; and
WHEREAS, medication passing is necessary for the delivery of high quality and efficient health care services
inmates; and
WHEREAS, this amendment includes the following amended terms:
 The rates for a LPN increased to $7/hour, a RN increased to $5.50/hr., and a CNA increased to $3/hr.
These rates had not been updated since 2013, hindering recruitment and leading to vacancies that
interrupt services.
 A charge of 18% or the highest maximum lawful rate per annum will be added to the outstanding
amount unpaid for thirty days or more.
 That the terms of the agreement will renew automatically on an annual basis; and
WHEREAS, the increases in cost associated with the increases in the hourly rates for staff are minimal, and
assist in recruiting to fulfill the per diem positions; and
WHEREAS, the total costs of this agreement will not exceed what is budgeted for this service line item; and
WHEREAS, the Health Officer and the Ingham Community Health Center Board recommend extending the
agreement with CCS through July 31, 2020.
THEREFORE BE IT RESOLVED, that an extension of the agreement between ICHD and CCS for per diem
professional staffing for medication passing services at the ICSO correctional facility is authorized through July
31th, 2020.
BE IT FURTHER RESOLVED, that the amended agreement includes the following terms: Rates for a LPN be
increased to $7/hour, a RN increased to $5.50/hr., and a CNA increased to $3/hr.




A charge of 18% or the highest maximum lawful rate per annum will be added to the outstanding
amount unpaid for thirty days or more.
The terms of the agreement will renew automatically on an annual basis.

BE IT FURTHER RESOLVED, that all other terms of the agreement shall remain the same.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign the necessary contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4b
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 23, 2018

SUBJECT:

Authorization to Amend Resolution 18-158
For the meeting agenda of July 16th and July 18th , 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to amend Resolution #18-158, changing the terms of the
contract by increasing the hourly rate of pay for contracts with licensed dentists to $82.50 - $83.75, and by
changing the effective date to July 1, 2018 through June 30, 2019. ICHD’s Ingham Community Health Centers
(ICHCs) provide dental services through its Forest and Cedar Community Health Center locations. Resolution
#18-158, authorized ICHC dental services contract agreements for the period of January 1, 2018 through
December 31, 2018, to be paid at the rate of $64.66 - $66.14 per hour for licensed dentists, and $30.88 - $36.63
per hour for licensed dental hygienists, for a total amount not to exceed $172,596. The ICHCs have not been
able to successfully recruit dentists through staff or contractual positions, and thus 1.5 FTE Dentist positions
remain vacant. However, ICHD and Volunteers of America Michigan (VOA MI) are currently negotiating the
possible transfer of the dental clinic operated by VOA MI, co-located with the Ingham Community Health
Centers’ Sparrow -VOA Health Center location at 430 N. Larch St., Lansing, to the ICHD’s Human Services
building. Through this potential transfer, there is an opportunity to contract with the licensed dentists currently
employed and or contracted at the VOA MI dental clinic at a rate of $82.50 -$83.75 per hour. These contractual
dentists would fulfill the existing vacant 1.5FTE dentist positions within the ICHC’s budget. The addition of
these contractual dentists would sustain dental services for patients at the 430 N. Larch St., Lansing location,
and provide needed revenue-generating capacity for billable services.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
Licensed dentists generate needed revenue to support medical and oral health services through the ICHCs.
Unless ICHCs are able to secure the licensed dental providers currently providing dental services at the VOA
MI dental clinic for a full year at their current rate of pay, ICHCs will continue to lose revenue from the unfilled
1.5 FTE Licensed dentist positions. In addition, ICHCs need to be successful in recruiting these contractual
dentists in order to maintain ongoing access to on-site dental services at 430 N. Larch St., Lansing. The licensed
dentists contracted under this amended resolution would also be able to provide services across ICHC’s mobile
dental operation and at Forest Community Health Center-Dental, assisting in capturing the maximum revenue
from billable visits provided at these locations.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION
Based on the information presented, I respectfully recommend authorizing an amendment to Resolution #18158, changing the term of the dental service contracts to be effective July 1, 2018 through June 30, 2019 and
increasing the hourly rate of pay for contracts with licensed dentists to $82.50 - $83.75.

ADOPTED - APRIL 10, 2018
AGENDA ITEM NO. 24
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AGREEMENTS WITH LICENSED DENTISTS AND HYGIENISTS
RESOLUTION # 18 – 158
WHEREAS, Ingham Community Health Centers (ICHC) of the Ingham County Health Department (ICHD)
provides dental services through its Forest and Cedar Community Health Center locations; and
WHEREAS, in 2018, one full-time dentist and one full-time hygienist position will be vacant, due to
retirements and staff resignations; and
WHEREAS, historically, filling dental and hygienist positions has taken many months and the extended
vacancies lead to reductions in capacity to meet patient demand and revenue goals; and
WHEREAS, ICHD’s 2018 Budget includes $172,596 in remaining salary allocations from the vacated
positions; and
WHEREAS, contracting services from local licensed dentists and hygienists will enable the ICHD to maintain
capacity for service delivery and revenue generation until the time that the permanent positions can be
successfully filled; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes dental services
contracts with licensed Dentists for the period of January 1, 2018 through December 31, 2018, at the rate of
$64.66 - $66.14 per hour; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes dental services
contracts with licensed Dental Hygienists for the period of January 1, 2018 through December 31, 2018, at the
rate of $30.88 - $36.63 per hour.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes ICHC dental
services contract agreements for the period of January 1, 2018 through December 31, 2018, which shall be paid
at the rate of $64.66 - $66.14 per hour for licensed Dentists, and $30.88 - $36.63 per hour for licensed Dental
Hygienists, for a total amount not to exceed $172,596.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary documents on behalf of the County after approval as to form by the County Attorney.
HUMAN SERVICES: Yeas: Banas, Tennis, Sebolt, Nolan, Louney
Nays: None Absent: Koenig, Naeyaert Approved 04/02/2018
FINANCE: Yeas: Grebner, Anthony, Crenshaw, Tennis, Koenig, Louney, Schafer
Nays: None Absent: None Approved 04/04/2018

Agenda Item 4b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND TO RESOLUTION #18 – 158
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) provide dental
services through its Forest and Cedar Community Health Center locations; and
WHEREAS, Resolution #18-158, authorized ICHC’s dental services contract agreements for the period of
January 1, 2018 through December 31, 2018, to be paid at the rate of $64.66 - $66.14 per hour for licensed
dentists, and $30.88 - $36.63 per hour for licensed Dental Hygienists, for a total amount not to exceed
$172,596; and
WHEREAS, ICHCs have not been able to successfully recruit contractual dentists through staff or contractual
positions, and thus the 1.5 FTE dentist position remains vacant; and
WHEREAS, ICHD and Volunteers of America MI (VOA MI) are currently negotiating the possible transfer of
the dental clinic operated by VOA MI, co-located with the ICHCs’ Sparrow VOA Health Center location at 430
N. Larch St., Lansing, to ICHD’s Human Services building; and
WHEREAS, there is an opportunity to contract with licensed Dentists currently employed and or contracted at
the VOA MI dental clinic at a rate of $82.50 -$83.75 per hour to fulfill the existing vacant 1.5FTE Dentist
positions within ICHCs and sustain dental services for patients at the 430 N. Larch St., Lansing location; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize an amendment
changing the term of the dental service contracts to be effective July 1, 2018 through June 30, 2019, and
increasing the rate of pay for contracts with licensed Dentists to $82.50 - $83.75 per hour.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the amendment
to Resolution #18-158 changing the term of the dental service contracts to be effective July 1, 2018 through
June 30, 2019 and increasing the hourly rate of pay for contracts with licensed dentists to $82.50 - $83.75.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary documents on behalf of the County after approval as to form by the County Attorney.

Agenda Item 4c
TO:

Board of Commissioners Human Services and Finance Committee

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 25th, 2018

SUBJECT:

FY 18 State of Michigan Comprehensive Agreement Amendment # 3
For the meeting agendas of July 16, 2018 and July 18, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to amend the Comprehensive Agreement with Michigan
Department of Health & Human Services (MDHHS) by increasing the funding received by $95,158. Ingham
County Health Department (ICHD) currently receives funding from Michigan Department of Health and
Human Services (MDHHS) via the Comprehensive Agreement. The Comprehensive Agreement is the annual
process whereby MDHHS transmits state and federal funds to Ingham County to support public health
programs. The Board of Commissioners (BOC) authorized the 2017-2018 Comprehensive Agreement through
Resolution #17-293 and Amendment # 1 through Resolution # 18-024 and Resolution # 18-081 and
Amendment # 2 through Resolution 18-155. This amendment is effective October 1, 2017 through September
30, 2018.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
This amendment will increase the agreement for Comprehensive Local Health Services from $5,440,644 to
$5,535,802, an increase of $95,158. The amendment makes the following specific changes in the budget:
Public Health Emergency Preparedness (PHEP) 7/01/18 – 9/30/18: increase of $37,204 from $0 to
$37,204
Public Health Emergency Preparedness (PHEP) 10/01/17 – 6/30/18: increase of $9,515 from $117,037
to $126,552
Family Planning Services: increase of $58,000 from $256,392 to $314,392
Childhood Lead Poisoning Education & Outreach: increase of $10,000 from $10,000 to $20,000
TB Control – Federal: increase of $2,432 from $12,513 to $14,945
Vapor Intrusion: increase of $8,507 from $0 to $8,507
WISEWOMAN: decrease of $25,400 from $41,400 to $16,000
Michigan Colorectal Cancer Screening Program: decrease of $5,100 from $5,100 to $0
STRATEGIC PLANNING IMPACT
This resolution supports the long-term objective of Promoting Accessible Healthcare, specifically section A.1(e)
of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the uninsured and
underinsured.
OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to support
Amendment # 3 with Michigan Department of Health & Human Services (MDHSS) effective October 1, 2017
through September 30, 2018.

Agenda Item 4c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AMENDMENT # 3 TO THE 2017-2018 COMPREHENSIVE
AGREEMENT WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES
WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State
and County governments in Michigan; and
WHEREAS, Michigan Department of Health & Human Services (MDHHS) and local health departments enter
into contracts to clarify the role and responsibilities of each party in protecting public health; and
WHEREAS, MDHHS and ICHD have entered into a 2017-2018 Comprehensive Agreement authorized in
Resolution #17-293; and Amendment # 1 in Resolution #18-024 and Resolution #18-081 and Amendment # 2
in Resolution 18-155; and
WHEREAS, MDHHS has proposed Amendment # 3 to the current Agreement to adjust grant funding levels
and clarify Agreement procedures; and
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize the Amendment.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Amendment #
3 to the 2017-2018 Comprehensive Agreement with Michigan Department of Health & Human Services
(MDHHS) effective October 1, 2017 through September 30, 2018.
BE IT FURTHER RESOLVED, that the total amount of the Comprehensive Agreement funding shall increase
from $5,440,644 to $5,535,802, an increase of $95,158.
BE IT FURTHER RESOLVED, that the increase consists of the following specific changes to program budgets:
Public Health Emergency Preparedness (PHEP) 7/01/18 – 9/30/18: increase of $37,204 from $0 to
$37,204
Public Health Emergency Preparedness (PHEP) 10/01/17 – 6/30/18: increase of $9,515 from $117,037
to $126,552
Family Planning Services: increase of $58,000 from $256,392 to $314,392
Childhood Lead Poisoning Education & Outreach: increase of $10,000 from $10,000 to $20,000
TB Control – Federal: increase of $2,432 from $12,513 to $14,945
Vapor Intrusion: increase of $8,507 from $0 to $8,507
WISEWOMAN: decrease of $25,400 from $41,400 to $16,000
Michigan Colorectal Cancer Screening Program: decrease of $5,100 from $5,100 to $0
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Health Officer is authorized to submit Amendment #3 of the 20172018 Comprehensive Agreement electronically through the Mi-E Grants system after approval as to form by the
County Attorney.

Agenda Item 4d
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 29, 2018

SUBJECT:

Resolution to Authorize an Agreement with RegLanternTM
For the meeting agenda of July 16th and July 18th, 2018

BACKGROUND
Ingham Community Health Centers (ICHCs) wishes to enter into a 3-year agreement with RegLanternTM for use
of their web-based compliance documentation platform. This platform is designed to help establish and
maintain compliance with health center program regulations, authorized by section 330 of the Public Health
Service (PHS) Act. This agreement will provide access to the web-based platform, review of documents
submitted, and consultation identifying ‘met’, and ‘unmet’ requirements which help establish and maintain
compliance with legislation and regulations. During the last two operational site visits (2014 and 2017), ICHCs
were found to have more than four areas of non-compliance, which required excess staff time to complete
corrective actions. Future findings of non-compliance may pose risk to the health department’s good standing
and access to HRSA funds. RegLanternTM services meet and exceed the needs of ICHCs by demonstrating
exceptional performance in compliance expertise and overall value for their services. Therefore, Ingham County
Health Department (ICHD) is requesting authorization to enter an agreement with RegLanternTM for the use of
their web-based compliance documentation effective July 31, 2018 through July 31, 2021 in an amount not to
exceed $19,880.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The cost this agreement will be $10,280.00 for the first year which includes the yearly rate of $4,800.00, a onetime start-up fee of $500.00 and a one-time document review fee of $4,980.00. After the first year, the cost of
this agreement will be the annual rate of $4,800.00. The total cost of this agreement will be $19,880.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval to enter an agreement with
RegLanternTM for use of their web-based platform effective July, 31, 2018 through July 31, 2021 in an amount
not to exceed $19,880.

Agenda Item 4d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ENTER AGREEMENT WITH REGLANTERNTM
WHEREAS, Ingham Community Health Centers (ICHCs) wishes to enter into a 3-year agreement with
RegLanternTM for use of their web-based compliance documentation platform; and
WHEREAS, this platform is designed to help establish and maintain compliance with health center program
regulations, authorized by section 330 of the Public Health Service (PHS) Act; and
WHEREAS, this agreement will provide access to the web-based platform, review of documents, and
consultation identifying ‘met’, and ‘unmet’ requirements which help establish and maintain compliance with
legislation and regulations; and
WHEREAS, during the last two Operational Site Visits, in 2014 and 2017, ICHCs were found to have more
than four areas of non-compliance requiring excess staff time to complete corrective actions; and
WHERAS, future findings of non-compliance may pose risk the health department’s good standing and access
to HRSA funds; and
WHEREAS, RegLanternTM services meet and exceed the needs of ICHCs by demonstrating exceptional
performance in compliance expertise and overall value for their services; and
WHEREAS, Ingham County Health Department (ICHD) is requesting authorization to enter into an agreement
with RegLanternTM for the use of their web-based documentation platform, effective July 31, 2018 through July
31, 2021, in an amount not to exceed $19,880; and
WHEREAS, the Health Officer and ICHCs Board of Directors recommend entering a contractual agreement
with RegLanternTM for use of their web-based platform.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering an
agreement with RegLanternTM for the use of their web-based documentation platform, effective July 31, 2018
through July 31, 2021, in an amount not to exceed $19,880.
BE IT FUTHER RESOLVED, that the Controller/Adminsitrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by
the County Attorney.

Agenda Item 4e
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 28, 2018

SUBJECT:

Agreement with MessageMakers
For the meeting agendas of July 16 and July 18, 2018

BACKGROUND
Ingham County Health Department, (ICHD) wishes to enter into an agreement with MessageMakers (MM) for
communication services. In 2017, ICHD was awarded a grant from the Kresge Foundation for the proposed
project of creating a designation of best practice for exemplifying Health Equity and Social Justice (HESJ) in
everyday practice and service. Under this grant, ICHD was challenged to establish a new, transformative role
within the community it serves. ICHD chose the role of transformation through assisting human service
agencies with the ability to assess their policies, procedures and practices through a health equity lens. This goal
necessitates developing a health equity assessment, health equity tools, a health equity report, a retrofit brand,
and messaging for ICHD.
Ingham County’s Purchasing department issued a Request for Proposals (RFP) for communication services.
While all of the proposals received were from companies with high levels of experience and expertise, the
proposal submitted by MessageMakers offered the most comprehensive set of deliverables. The cost of this
agreement totaling $30,000 is completely funded by the Kresge Grant and will be effective July 15, 2018
through September 30, 2018.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
There is no financial impact as all costs associated with this agreement will be completely funded by the Kresge
grant, approved by Resolution #17-385.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based upon the information presented, I respectfully recommend approval of the attached resolution to enter an
agreement with MessageMakers in the amount of $30,000.00, effective July 15, 2018 through September 30,
2018.

Agenda Item 4e
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ENTER AGREEMENT WITH MESSAGEMAKERS
WHEREAS, Ingham County Health Department (ICHD) was awarded a grant from the Kresge Foundation for
the proposed project of creating a designation of best practice for exemplifying Health Equity and Social Justice
(HESJ) in everyday practice and service; and
WHEREAS, under the Kresge grant, ICHD has taken the initiative to establish a new, transformative role of
assisting human service agencies with the ability to assess their policies, procedures and practices through a
health equity lens; and
WHEREAS, this goal necessitates developing a Health Equity Assessment, Health Equity Tools a Health
Equity Report, and a retrofit brand identity and messaging; and
WHEREAS, in order for ICHD to reach these objectives, the Kresge Foundation recommends and supports
communications consulting to help build the capacity to implement this transformative role; and
WHEREAS, the Ingham County Purchasing Department issued a Request for Proposals (RFP) for
communication services; and
WHEREAS, MessageMakers proposed a comprehensive set of communication services in response to the RFP
Packet 98-19 that meets the needs of the Kresge grant; and
WHEREAS, the cost of this agreement totaling $30,000 is completely funded by the Kresge grant and approved
by Resolution #17-385; and
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorizes
approval of an agreement with MessageMakers for communication services effective July 15, 2018 through
September 30, 2018 in an amount not to exceed $30,000.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes approval of an
agreement with MessageMakers for communication services effective July 15, 2018 through September 30,
2018 in an amount not to exceed $30,000.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents on behalf of the County after approval as to form by the
County Attorney.

Agenda Item 4f
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 28, 2018

SUBJECT:

Authorization for Short Term Lease With VOA-MI Dental Clinic
For the meeting agendas of July 16th and July 18th, 2018

BACKGROUND
Volunteers of America of MI (VOAMI), located at 430 N. Larch Street, in Lansing, Michigan is ceasing its
dental clinic operations effective July 1, 2018. Ingham County Health Department’s (ICHD’s) Community
Health Centers (CHCs) is seeking an agreement to continue providing dental services at the 430 N. Larch
location, which will be billable under the SMG-VOA Community Health Center, co-located in an adjacent
space at this same address. ICHD has the capacity to absorb the existing VOAMI dental staff through existing
vacant positions in the FY 2018 Budget (1.0 FTE Dental Assistant, 1.0 FTE Dental Hygienist and 1.5 FTE
Dentists). In order to avoid a disruption in dental service delivery to patients at the 430 N. Larch Street
location, ICHD wishes to enter a short term lease. This short term lease will include dental clinic space,
equipment, furnishings and electronic dental record licenses necessary to operate the dental clinic through
September 20, 2018, while terms of the comprehensive transfer and lease agreements are negotiated for an
effective date of October 1, 2018. Should long term lease/transfer agreement terms for the dental clinic space
not be reached by October 1, 2018, ICHD will not incur financial risk, as the staff will continue to fulfill
budgeted positions and continue billable services provided through the Forest Community Health Center and
the Mobile Dental programs. The cost of the short term lease (Effective July 1, 2018 through September 30,
2018) would be at the rate of $5/square foot for 1,300 square feet (totaling $6,500 divided by 12 months =
$542.00) a month, plus $1.00 a month lease for equipment and furnishings, and a $650 monthly fee for
electronic dental record access in the VOA dental clinic, for a total of $1,193/month.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The cost of the short term lease (Effective July 1, 2018 through September 30, 2018) will be at the rate of
$5/square foot for 1,300 square feet (totaling $6,500 divided by 12 months = $542.00) a month, plus $1.00 a
month lease for dental clinic space, equipment and furnishings, and a $650 monthly fee for electronic dental
record access used in the VOA Dental Clinic, totaling
$1,193 per month. The total costs not budgeted for the three month lease will total $3,578.00 and will be
covered through billable visits generated from services provided at the VOA Dental Clinic.
OTHER CONSIDERATIONS
There are no other considerations.
STRATEGIC PLAN IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

RECOMMENDATION
Based on the information presented, I respectfully recommend authorization to enter a short term lease
agreement with the Volunteers of America Michigan for 1,300 square feet of dental clinic space, located at 430
N. Larch Street in Lansing, along with furnishings, equipment, and electronic dental record access, at a rate of
$1,193 a month for three months, totaling $3,578, to be effective July 1, 2018 through September 30, 2018.

Agenda Item 4f
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE FOR SHORT TERM LEASE WITH VOA-MI DENTAL CLINIC
WHEREAS, Volunteers of America of MI (VOAMI) is ceasing its operation of the dental clinic located at 430
N. Larch Street in Lansing, Michigan effective July 1, 2018; and
WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) are pursuing
an agreement to continue providing dental services at the 430 N. Larch Street location, which will be billable
under the SMG-VOA Community Health Center, which is co-located in an adjacent space at this address; and
WHEREAS, ICHD has the capacity to absorb the existing VOAMI dental staff through existing vacant
positions in the FY 2018 Budget (1.0 FTE Dental Assistant, 1.0 FTE Hygienist and 1.5 FTE Dentists); and
WHEREAS, in order to avoid a disruption in service delivery to patients at the 430 N. Larch Street location,
ICHD wishes to enter a short term lease for space, equipment, furnishings and electronic dental record licenses
necessary to operate the dental clinic through September 20, 2018, while terms of comprehensive transfer and
lease agreements are negotiated for an effective date of October 1, 2018; and
WHEREAS, should long term lease/transfer term agreements for the dental clinic space not be reached by
October 1, 2018, ICHD would not incur financial risk, as the staff would continue to fulfill budgeted positions
and would continue billable services provided through the Forest Community Health Center and the Mobile
Dental programs; and
WHEREAS, the cost of the short term lease would be at the rate of $5/square foot for 1,300 square feet (totaling
$6,500 divided by 12 months = $542.00) a month, plus $1.00 a month lease for equipment and furnishings, and
a $650 monthly fee for electronic dental record used in the VOA dental clinic; and
WHEREAS, the total monthly cost of the short term lease would be at $1,193/month for three months, effective
July 1, 2018 through September 30, 2018, for a total unbudgeted cost of $3,576.00; and
WHEREAS, the unbudgeted costs will be covered through billable visit revenue for services provided at the
VOA Dental Clinic; and
WHEREAS, the Health Officer and the Ingham Community Health Center Board supports entering a short term
lease agreement with VOAMI for the dental clinic space, equipment and electronic dental record access.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize a lease
agreement with VOAMI for dental clinic space, equipment and electronic dental record access effective July 1,
2018 through September 30, 2018 at the rate of $5/square foot for 1,300 square feet (totaling $6,500 divided by
12 months = $542.00) a month, plus $1.00 a month lease for equipment and furnishings, and a $650 monthly
fee for electronic dental record used in the VOA dental clinic.
BE IT FUTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments
consistent with this resolution.

BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized
to sign any necessary contract documents consistent with this resolution upon approval as to form by the
County Attorney.

Agenda Item 4g
TO:

Board of Commissioners Human Services, County Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

July 3, 2018

SUBJECT:

Resolution to Fund Support Staff to Youth Commission
For the meeting agendas of July 16, July 17 and July 18, 2018

BACKGROUND
Ingham County Health Department (ICHD) is seeking funding for an ICHD employee to serve as support staff
and advisor to the Ingham County Youth Commission (ICYC) on behalf of the Ingham County Board of
Commissioners (BOC). The Ingham County BOC requested that ICHD appoint a staff member to serve in this
capacity to assist and advise the ICYC. ICHD selected an employee with qualifications and experience to serve
in this capacity, but because this employee is in a grant funded position, other funds would be necessary to
cover non-grant funded work by this employee. ICHD is requesting the estimated cost of $2,000 to cover work
related to supporting the ICYC, be provided through funds from the contingency balance. This agreement will
be in effect upon approval and be ongoing.
ALTERNATIVES
BOC finds other means to support the Ingham County Youth Commission.
FINANCIAL IMPACT
If approved, all funding to cover this support staff position in the amount of $2,000 would be provided through
funds from the contingency budget.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to support
transferring $2,000 in funds from the contingency budget to cover costs of an ICHD employee serving as
support to the Ingham County Youth Commission on behalf of the Ingham County Board of Commissioners,
effective upon approval and ongoing.

Agenda Item 4g
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO FUND SUPPORT STAFF FOR THE INGHAM COUNTY YOUTH COMMISSION
WHEREAS, Ingham County Health Department (ICHD) is seeking funding for an ICHD employee to serve as
support staff and advisor to the Ingham County Youth Commission (ICYC) on behalf of the Ingham County
Board of Commissioners (BOC); and
WHEREAS, the Ingham County BOC requested that ICHD appoint an employee to serve in this capacity to
assist and advise the ICYC; and
WHEREAS, ICHD selected an employee with qualifications and experience to serve in this capacity, but
because this employee is in a grant funded position, other funds would be necessary to cover non-grant funded
work by this employee; and
WHEREAS, ICHD is requesting the estimated cost of $2,000 to cover work related to supporting the ICYC, be
provided through funds from the contingency balance; and
WHEREAS, the Health Officer recommends that the estimated costs of $2,000 to cover the work related to
supporting the ICYC, be provided through funds from the contingency balance.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes transferring
$2,000 in funds from the Contingency budget to cover costs of an ICHD employee serving as support to the
Ingham County Youth Commission on behalf of the Ingham County Board of Commissioners.
BE IT FURTHER RESOLVED, that the Controller/Adminsitrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 4h
TO:

Board of Commissioners Human Services, County Services, and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

June 28, 2018

SUBJECT:

Authorization to Convert Two Part-Time Nurse Positions
For the meeting agenda of July 16th and July 18th, 2018

BACKGROUND
Ingham County Health Department wishes to convert two vacant part-time Health Center Nurse positions into a
single full-time Health Center Nurse position in order to successfully recruit and fill a full 1.0 FTE. Ingham
County Health Department’s (ICHD) Community Health Centers (CHCs) delivers pediatric and women’s health
services through its Cedar Community Health Center location at 5303 S. Cedar Street in Lansing. Cedar
Community Health Center recently had two part-time Health Center Nurses retire from its operation: position
#601283 (Cedar Pediatrics) and #601247 (Women’s Health). Half-time positions have been historically less
attractive to potential candidates and can result in prolonged vacancies. This can hinder capacity to deliver high
quality patient care and meet operational needs. Merging the two part-time positions to create a single full-time
Health Center Nurse position increases the likelihood of timely success in filling the full 1.0 FTE, and better
supports operational capacity to meet patient care needs. Current staffing levels will be sustained by the fulltime Health Center Nurse dividing time between the Women’s Health and Cedar Pediatric clinics of the Cedar
Community Health Center.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The conversion of Health Center Nurse positions #601283 and #601247 into a single 1.0 FTE Health Center
Nurse (MNA Grade 6/ Step 5) will result in a $2,979 decrease in costs incurred by ICHD.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1 (e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval to convert the two part-time Health
Center Nurse Positions to a single full-time Health Center Nurse Positions. Which will result in a $2,979
decrease in costs incurred by ICHD.

Agenda Item 4h
Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO CONVERT TWO PART-TIME NURSE POSITIONS
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) delivers
pediatric and women’s health services through its Cedar Community Health Center location at 5303 S. Cedar
Street in Lansing; and
WHEREAS, Cedar Community Health Center recently had two part-time Health Center Nurses retire from its
operation: (position #601283 at Cedar Pediatrics and #601247 at Women’s Health); and
WHEREAS, ICHD wishes to convert these two vacant part-time Health Center Nurse positions into a single
full-time Health Center Nurse position in order to successfully recruit and fill a full 1.0 FTE; and
WHEREAS, half-time positions have been historically less attractive to candidates and can result in prolonged
vacancies, which hinder capacity to deliver high quality patient care and meet operational needs; and
WHEREAS, merging the two part-time positions to create a single full-time Health Center Nurse position
increases the likelihood of timely success in hiring to fulfill the full 1.0 FTE, and better supports operational
capacity to meet patient care needs; and
WHEREAS, current staffing levels will be sustained by the full-time Health Center Nurse dividing time
between the Women’s Health and Cedar Pediatric clinics of the Cedar Community Health Center; and
WHEREAS, the Health Officer recommends, and the Ingham Community Health Center Board supports the
conversion of Health Center Nurse positions #601283 and #601247 into a single 1.0 FTE Health Center Nurse
(MNA Grade 6/ Step 5) will result in a $2979.00 decrease in costs incurred by ICHD.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the conversion
of the two vacant part-time Health Center Nurse positions (#601283 and #601247) into a single 1.0 FTE Health
Center Nurse (MNA Grade 6/ Step 5).
BE IT FUTHER RESOLVED, that the Controller is authorized to make any necessary budget adjustments and
adjustments to the position allocation list consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by
the County Attorney.

Agenda Item 4i
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

July 9, 2018

SUBJECT:

Agreement with University of Michigan Flint for Engaged Father Program
For the meeting agendas of July 16 & 18, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to partner with UM-Flint to implement the Engaged Father
Program Logic Model at seven Michigan Healthy Start home visitation sites, including Ingham County Health
Department (ICHD) Healthy Start in order to promote infant wellbeing by providing expectant and new fathers
with parent education, support, and access to resources during their transition to parenthood. The University of
Michigan-Flint (UM-Flint) was awarded funds from the Michigan Health Endowment Fund (MHEF) along with
Medicaid Match funds to support a project designed to reduce risk factors associated with infant mortality and
other negative birth outcomes by significantly improving the provision of services to expectant and new fathers
within Michigan. These funds from MHEF and Medicaid Match will be used for evaluation of the Dads Matter
initiative and will be further used for training of the Fatherhood Facilitator in the 24/7 Dad Curricula, and for
the design and printing of program literature. Key outcomes of the Engaged Father Program include increased
participation in Healthy Start home visitation, increased knowledge of infant health and infant safe care, and
improved infant health outcomes such as reduced infant mortality, infant low birth weight, and infant preterm
birth.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
Under this subcontract, UM-Flint will provide ICHD with up to $60,000 in funding to implement the Engaged
Father Program for the period of April 1, 2018 through September 30, 2018. This funding was not anticipated in
the ICHD FY 2018 budget.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend the Board of Commissioners approve the
attached resolution authorizing an agreement with the UM-Flint for the Engaged Father Program, in an amount
not to exceed $60,000 for the period of April 1, 2018 through September 30, 2018.

Agenda Item 4i
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND RESOLUTION #18-159 TO AUTHORIZE AN AGREEMENT
WITH UNIVERSITY OF MICHIGAN-FLINT FOR IMPLEMENTATION OF THE
ENGAGED FATHER PROGRAM
WHEREAS, the University of Michigan-Flint (UM-Flint) was awarded funds from the Michigan Health
Endowment Fund (MHEF) along with Medicaid Match funds to support a project designed to reduce risk
factors associated with infant mortality and other negative birth outcomes by significantly improving the
provision of services to expectant and new fathers within Michigan; and
WHEREAS, the project includes implementation of the Engaged Father Program at seven Michigan Healthy
Start home visitation sites, including Ingham County Health Department (ICHD) Healthy Start; and
WHEREAS, the project will utilize the Engaged Father Program Logic Model to promote infant wellbeing by
providing expectant and new fathers with parent education, support, and access to resources during their
transition to parenthood; and
WHEREAS, key outcomes of the Engaged Father Program include increased participation in Healthy Start
home visitation, increased knowledge of infant health and infant safe care, and improved infant health outcomes
such as reduced infant mortality, infant low birth weight, and infant preterm birth; and
WHEREAS, UM-Flint has requested to subcontract with ICHD for the Engaged Father Program, in an amount
not to exceed $60,000 for the period of April 1, 2018 through September 30, 2018; and
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize an
agreement with the UM-Flint for the Engaged Father Program, in an amount not to exceed $60,000 for the
period of April 1, 2018 through September 30, 2018.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with the UM-Flint for the Engaged Father Program, in an amount not to exceed $60,000 for the period of April
1, 2018 through September 30, 2018.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents after approval as to form by the County Attorney.
BE IT FUTHER RESOLVED, that the Controller/Administrative is authorized to make any necessary budget
adjustments consistent with this resolution.

Agenda Item 4j
Introduced by the Human Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION HONORING LISA DOUTHERD
WHEREAS, Lisa Doutherd began her career with the Ingham County Health Department’s (ICHD) Child
Health Center in 1988, registering children for their Early and Periodic Screening, Diagnostic and Treatment
(EPSDT) testing which provides Medicaid eligible children with a broad array of preventive and treatment
services; and
WHEREAS, in 1989 Lisa was hired by Dr. Renee Canady as the Lead Social Worker for the Willow Health
Center’s Turning Point Program, where she provided social work services for children and adolescents in the
clinic until 2013, serving a total of 24 years with the Ingham County Willow Health Center; and
WHEREAS, Lisa participated in several social justice trainings and made it a priority to address the realities of
health inequities through her work as Lead Social Worker and Clinical Supervisor; and
WHEREAS, Lisa has served as a preceptor for various local colleges and universities with students in pursuit of
their social work degrees; and
WHEREAS, in 2013 Lisa transitioned to the role of Clinical Supervisor for Pathways to Better Health,
Community Health Worker program, later named Pathways to Care; and
WHEREAS, Lisa became instrumental in implementing a Centers for Medicare and Medicaid Services grant
which provided support, advocacy and care coordination for individuals and families experiencing chronic
disease and other risk factors in the Tri-County area; and
WHEREAS, Lisa assisted with coordination of the Mobile Health Clinics, which provided access to care and
connection to community resources throughout the high risk areas of the community; and
WHEREAS, Lisa leaves ICHD with an enduring mark of her humbleness, servant hood, professionalism,
loyalty, perseverance and a genuine love for Ingham County Health Department and the Ingham County
community.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Lisa
Douthard for her 30 years of dedicated service to the community and for the contributions she has made to
ICHD.
BE IT FURTHER RESOLVED, that the Board wishes her continued success in all of her future endeavors.

Agenda Item 5
TO:

Human Services and Finance Committees

FROM:

Jared Cypher, Deputy Controller

DATE:

June 15, 2018

SUBJECT:

Resolution Authorizing the Fourth Amendment to the Agreement with the Capital Area
Transportation Authority Dated January 1, 2016 through December 31, 2020
For the meeting agendas of July 16 and July 18

BACKGROUND
This resolution authorizes the fourth amendment to the agreement with the Capital Area Transportation
Authority (CATA) for the time period of January 1, 2016 through December 31, 2020; specifically the scope of
services which will be effective from October 1, 2018 through September 30, 2019. For the period October 1,
2018 through September 30, 2019 the County will reimburse CATA as set forth in the attached Scope of
Services.
ALTERNATIVES
N/A
FINANCIAL IMPACT
The amount to be reimbursed will not exceed the amount of millage funds available. A maximum of
$3,544,944 will be used to pay the actual expenses of operating, administrating and marketing Spec-Tran. A
maximum of $663,675 of the funds will be used to pay for the actual expenses of operating, administering and
marketing CATA Rural Services. The amount of $131,568 will be retained by the County for the operation of a
vehicle used to transport area veterans to VA Hospitals in the region in the County’s 2019 Fiscal Year.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long term objectives of assisting in meeting basic needs, promoting
accessible healthcare and fostering economic wellbeing.
OTHER CONSIDERATIONS
N/A
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 5
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING THE FOURTH AMENDMENT TO THE AGREEMENT
WITH THE CAPITAL AREA TRANSPORTATION AUTHORITY DATED JANUARY 1, 2016
THROUGH DECEMBER 31, 2020
WHEREAS, an agreement was authorized with the Capital Area Transportation Authority for the period ending
December 31, 2020; and
WHEREAS, in August 2016, the electorate approved a countywide public transportation millage level of
60/100 (.60) of one mill to be used for the purpose of funding a transportation system to be used primarily by
elderly and disabled persons in Ingham County; and
WHEREAS, the Board of Commissioners envisioned that the revenues generated as a result of the millage levy
would be turned over to the Capital Area Transportation Authority and be used to provide the transportation
service.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves an amendment
to the agreement with the Capital Area Transportation Authority (CATA) which authorizes the County to pay
CATA the expenses incurred for providing a public transportation system to be used primarily by elderly and
disabled persons in Ingham County from revenue generated as a result of the countywide public transportation
millage.
BE IT FURTHER RESOLVED, that for the period October 1, 2018 through September 30, 2019 the County
shall reimburse CATA as set forth in the attached Scope of Services.
BE IT FURTHER RESOLVED, the Chairperson of the Board and the County Clerk are hereby authorized to
sign the appropriate agreements and documents necessary to implement the above, subject to approval as to
form by the County Attorney.

INGHAM COUNTY PROPOSED SCOPE OF SERVICE
For October 1, 2018 through September 30, 2019
For fiscal year 2019, Ingham County projects tax revenue in the amount of $4,340,187 from the
Special Transportation Millage. As the County’s contractor, CATA shall carry out the following
activities with respect to small bus transportation primarily serving elderly and disabled residents
of Ingham County:
1.

Take all reasonable steps to improve the quality of small bus service primarily
serving the elderly and residents with disabilities of Ingham County. CATA shall
constantly strive to develop methods to provide such services in more cost
efficient ways.

2.

Manage and operate the small bus system commonly known as CATA Rural
Services (CRS), providing a minimum of 79 hours per day of service to the
residents of Ingham County who reside outside of the boundaries of the urbanized
area. CRS also refers to the Mason Connector, Williamston-Webberville
Connector and Mason Redi-Ride routes. Service shall be provided in conformity
with the requirements of the state and federal grants received for the operation of
the service. A maximum of $663,675 of funds received under this agreement shall
be used to pay for the actual expenses of operating, administering and marketing
CATA Rural Services.

3.

Continue to operate service for persons with disabilities, known as CATA SpecTran, providing at a minimum the level of service in effect on October 1, 1988, to
residents of Ingham County who reside within the boundaries of the urbanized
area and who further qualify for this specialized service by nature of their
mobility-related disabilities. Services shall be provided in conformity with state
and federal requirements and grants received for the operation of the service. A
maximum $3,544,944 of the funds received under this Agreement shall be used to
pay the actual expenses of operating, administrating and marketing Spec-Tran.

4.

The amount of $131,568 shall be retained by the County for the operation of a
vehicle used to transport area veterans to VA Hospitals in the region in the
County’s 2019 Fiscal Year. CATA has no responsibility for this service and does
not participate in its operation or funding.

