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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, NOVEMBER 5, 2018
AT 6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.
Agenda
Call to Order
Approval of the October 15, 2018 Minutes
Additions to the Agenda
Limited Public Comment
1.

Community Health Center Board – Interviews

2.

Community Agencies – Resolution Authorizing 2019 Agreements for Community Agencies

3.

MSU Extension – Resolution to Authorize an Agreement for Michigan State University
Extension Services Between Michigan State University and Ingham County Approving
the Annual Work Plan for 2019

4.

Parks Department – Resolution to Renew the Agreement with Spicer Group to Provide
Consulting Services to and Assist the Ingham County Parks Staff with the Delivery of
Certain Millage Related Items

5.

Health Department
a.
Resolution to Authorize Amendment #1 to the 2018-2019 Comprehensive Agreement
with the Michigan Department of Health and Human Services
b.
Resolution to Authorize an Agreement with the Michigan Department of
Environmental Quality for 2018-2019
c.
Resolution to Establish a Trust and Agency Account for the Mason Capital Area
Prescription Drug Task Force
d.
Resolution to Extend Kresge Agreement & Contract with Anker Elektra LLC

Announcements
Public Comment
Adjournment
PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

HUMAN SERVICES COMMITTEE
October 15, 2018
Draft Minutes
Members Present:

Nolan, Sebolt, Morgan, and Naeyaert

Members Absent:

Banas, Koenig, and Tennis

Others Present:

Mark Stevens, Jared Cypher, Lindsey LaForte, and others.

The meeting was called to order by Commissioner Nolan, who was acting as Chairperson, at
6:30 p.m. in Personnel Conference Room “D & E” of the Human Services Building, 5303 S.
Cedar Street, Lansing, Michigan.
Approval of the October 1, 2018 Minutes
MOVED BY COMM. MORGAN, SUPPORTED BY COMM. SEBOLT, TO APPROVE THE
MINUTES OF THE OCTOBER 1, 2018 HUMAN SERVICES COMMITTEE MEETING.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Banas, Koenig, and
Tennis.
Additions to the Agenda
None.
Limited Public Comment
None.
MOVED BY COMM. MORGAN, SUPPORTED BY COMM. NAEYAERT, TO APPROVE A
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:
3.

Health Department
a.
Resolution to Accept Substance Use Disorder Funding Award
b.
Resolution to Authorize the First Year of a New Funding Cycle of the
Americorps*Vista Grant 2018-2019
c.
Resolution to Authorize an Amendment with BCBSM Administrative
Services Agreement
d.
Resolution to Authorize Agreements with Wayne Children’s Healthcare
Access Program to Act as the Fiduciary/Payee for Agency Funding

THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Banas, Koenig, and
Tennis.
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THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY. Absent: Commissioners Banas, Koenig, and Tennis.
.
1.

Health Center Board – Interviews

Hope Lovell was not present.
Acting Chairperson Nolan asked Jared Cypher, Deputy Controller, to contact Becky
Bennett, Board of Commissioners Director, concerning the residency of Ms. Lovell.
2.

Medical Care Facility – Update on Additions/Renovations

Mark Stevens, Ingham Medical Care Facility Administrator, thanked the Committee for inviting
him to update about the medical gas issues at the facility’s addition. He further stated that he
looked forward to talking to the Committee in the future about adding an assisted living facility
on the Dobie Road property.
Mr. Stevens stated that he had been in conversations with some potential partners for this type of
facility. He further stated that there currently were no low cost, affordable assisted living
facilities in Ingham County.
Acting Chairperson Nolan asked who the potential partners were.
Mr. Stevens stated that they had been in conversations with the Volunteers of America and
United Methodist. He further stated that they currently had 175 people in one program who
would otherwise be in a nursing home.
Mr. Stevens stated that providing assisted living would provide another level of assisted living in
the area for those with lower income. He further stated that the construction was back on track
with the medical gas system.
Mr. Stevens stated that a local, Lansing contractor had been brought in to install the medical gas
system. He further stated that just last month they received the state permit.
Mr. Stevens stated that the project could now move forward. He further stated that they had to
take some walls apart and remove the medical gas system that had already been installed.
Mr. Stevens stated that the cost estimate was about $345,000.
Commissioner Morgan asked how this issue came about. He asked Mr. Stevens to identify any
missteps.
Mr. Stevens stated that a national company, Air Gas, brought in a subcontractor to install the
medical gas and they had obtained a mechanical permit. He further stated that the subcontractor
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could install the medical gas if they did so if the contractor was American Society of Safety
Engineers (ASSE) certified.
Mr. Stevens stated that the contractor was qualified. He further stated that Meridian Township
went to East Lansing to approve the permit, and they did so.
Mr. Stevens stated that after about six weeks of work was completed, East Lansing inspected the
job and gave permission to move forward. He further stated that Price Dobernick, Plumbers and
Pipefitters Union business representative, pointed out that it needed to be a plumbing permit, not
a mechanical permit.
Mr. Stevens stated that East Lansing reexamined the situation and redid the permit. He further
stated that the job could not get certified and they needed to do the work over again with a
plumbing permit.
Mr. Stevens stated that the major misstep was that Meridian and East Lansing gave the wrong
permit and the work needed to be started over again.
Commissioner Nolan asked if there was any way to recuperate the extra cost.
Mr. Stevens stated that they were trying to recuperate the costs and were working with an
attorney to figure that out. He further stated that Meridian Township and the City of East
Lansing were covered by governmental immunity to some extent.
Mr. Stevens stated that the Medical Care Facility was a governmental nonprofit and every penny
counted. He further stated that they would try to find out if they could recoup some costs.
Commissioner Morgan asked about capability of the contractor or subcontractor in this case.
Mr. Stevens stated that they were looking at that too. He further stated that the contractor should
have realized code requirements, but the State rules and laws were not clear-cut on this issue.
Mr. Stevens stated that the Medical Care Facility’s attorney’s opinion was that medical gas could
be done both ways – with plumbing or with mechanical permits. He further stated that State Law
states that if the code allows it to be done, then the local government should allow for it.
Mr. Stevens stated that they had discussed pursuing the contractor but it appeared to be a more
difficult way. He further stated that their attorney stated that the Medical Care Facility could
have gone to a judge to have a declaratory statement in order to continue the work under the
mechanical license.
Commissioner Morgan asked if a local union was now doing the work.
Mr. Stevens stated that was the case and he was confident in their work.
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Commissioner Sebolt stated that he had to push back, but he thought that the attorney’s advice
was wrong and they should hold the contractor held liable. He further stated that the State
Licensing stated that a plumber was needed for mechanical gas and it was clear on that issue.
Mr. Stevens stated that he would go over that again with the Medical Care Facility Board and
their attorney. He further stated that he only shared that to show that this was a very convoluted
case.
Mr. Stevens stated that attorneys followed what was the chain of law and evidence. He further
stated that he was not trying to defend anyone but he just wanted to get the system built and
provide good care.
Mr. Stevens stated that the Medical Care Facility did not want to want to use good money to
chase bad either, so they needed to decide if they have a chance to get anything back. He further
stated that they did not want to throw another $25,000 into attorney and court fees to end up with
nothing.
Mr. Stevens stated that they would first try to work amicably with the City of East Lansing and
then try to work with Air Gas next. He further stated that there was harm but they needed to
decide when to pursue further action as they did not want any further delays while addressing
this problem.
Mr. Stevens stated that at this point, everything was on the table and he was just sharing the story
to show that this was not a clear case.
Acting Chairperson Nolan asked if Mr. Stevens had read Alice Dreger’s report in East Lansing
Info. She asked who he felt she had blamed for this issue.
Mr. Stevens stated that he had read the report in East Lansing Info. He further stated that he felt
Ms. Dreger laid the blame at the City of East Lansing since they did the inspection work.
Mr. Stevens stated that the City of East Lansing reported that it was the facility’s fault for pulling
the wrong permit, but he did not agree with that. He further stated that the Medical Care Facility
was good at senior care and relied on builders and construction contractors to do their piece.
Jared Cypher, Deputy Controller, asked if the Medical Care Facility had an owner’s
representative for this construction project.
Mr. Stevens stated that the Medical Care Facility had Plante Moran as their owner’s
representative.
Mr. Cypher asked what Plante Moran’s role as owner’s representative was.
Mr. Stevens stated that Plante Moran helped to get the bids and select Air Gas as the contractor
for medical gas.
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Acting Chairperson Nolan stated that this was a complicated issue and it seemed that there was a
need for additional legislation and clarification.
Commissioner Naeyaert stated that she felt that regardless of the attorney’s opinion, the
construction code was the be-all-end-all for this issue. She further stated that whether this was a
mechanical or plumbing code needed to be clarified to take interpretation out of it.
Commissioner Naeyaert stated that the City of East Lansing had issued permit based on their
idea of what was necessary and their interpretation. She further stated that she respected Mr.
Stevens for everything he has done, and that he handled finances and the facility well.
Mr. Stevens stated that this was probably not the right time to remedy the situation, but they
wanted to avoid lawsuits, if possible. He further stated that the contractor worked around the
state with mechanical permits and it was evident that they did not have this problem in multiple
other venues.
Mr. Stevens stated that this was the first time the contractor claimed to have a problem with
medical gas being done under a mechanical permit.
Commissioner Sebolt asked if the contractor had produced the permits in the other venues.
Mr. Stevens stated that the contractor provided the cities they had worked on around the State,
but would not provide the names of the facilities they had worked on.
Commissioner Sebolt stated that he would not believe it until he saw it. He further stated that the
State Licensing Board stated that medical gas was considered a plumbing issue and they had the
final say.
Mr. Stevens stated that it was difficult working this issue out with attorneys. He further stated
that sometime they treated the issues as if they were right and everyone else was wrong.
Commissioner Morgan stated that if the attorney thought everyone else was wrong, there was
often a lesson to be learned. He further stated when you thought everyone else was wrong, you
were often the problem and the one who was wrong.
Mr. Stevens stated that he saw recovering these additional costs as an important thing since he
was the steward of the funding for the facility. He further stated that he the positive part of this
was that the new facility was very nice.
Mr. Stevens stated that the facility had private rooms and private baths which were so nice that
some of the Board members had already reserved spots. He further stated that he has his own
private business as a consultant to care facilities and often visits various facilities around the
state.
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Mr. Stevens stated that the Medical Care Facility was the best facility around. He further stated
that many people in the hospitals that could be able to come to this facility and be well cared for
at the new facility.
Mr. Stevens stated that this was the best facility in Michigan and provided care at a third of the
cost of the hospital. He further stated that this addition was perfectly aligned for value-based care
that the Medicaid system was looking for.
Mr. Stevens stated that the medical gas system allowed them to care for a greater number of
people, including those that required ventilator-dependent care. He further stated that a number
of people were leaving the State for this type of care because it was not readily available.
Commissioner Naeyaert stated that this was an emotional issue for her as her mother was at the
Dobie facility many times. She further stated that this facility had their finger on the pulse of
what seniors needed.
Commissioner Naeyaert stated that it was nice to have the care for the elderly and dementia care
at the Medical Care Facility. She further stated that knowing that there was outstanding care
available was so wonderful.
Mr. Stevens stated that they have a mission to improve lives and their mission did not really
include needing to know so much about medical gas.
Acting Chairperson Nolan asked how many people were on the waiting list for the Medical Care
Facility.
Mr. Stevens stated that the long-term, memory care was at 100 percent capacity. He further
stated that the rehabilitation unit had an average stay of 17 days and occupancy was often
fluctuating.
Mr. Stevens stated that the county-wide occupancy rate for nursing facilities was about 85% and
they had about a 94% occupancy rate.
Acting Chairperson Nolan asked how many people were on the waiting list.
Mr. Stevens stated that the memory care unit had a list of about 10-12 people, but the waiting list
was shorter than usual. He further stated that there had been some changes in reimbursements
from Medicaid and if there was less than 85% occupancy for nursing homes, reimbursements
were lessened.
Mr. Stevens stated that facilities were competing more for placements and they were taking
patients that they historically had not taken. He further stated that the State’s Medicaid
reimbursements made it difficult to have a low occupancy and recover costs.
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Acting Chairperson Nolan stated that she wanted to thank Mr. Stevens for the facility and care
provided. She further stated that additions such as the therapeutic pool and walking path were
very nice.
Commissioner Morgan asked Mr. Stevens to come back and provide an update on this issue in a
few months.
Mr. Stevens stated that he would like to.
Acting Chairperson Nolan stated that an update could probably happen in March or April.
Mr. Stevens stated that if the Committee did not mind he would like to come back and share
affordable assisted living information too.
Commissioner Naeyaert stated that she thought that was wonderful and affordable health care for
seniors was important. She further stated that being on the forefront of this issue was important.
Mr. Stevens stated that this was a business move also. He further stated that they were
considering adding a 120 bed unit on the property for the next step of care. He further stated that
the larger community reasons to provide this care was because of value-based purchasing
reimbursements which encouraged this type of care.
Mr. Stevens stated that affordable assisted living was far less costly and could provide
wraparound services with organizations such as the Tri-County Agency on Aging. He further
stated that this type of facility was proven to reduce readmissions to the hospital which could be
very costly.
Mr. Stevens stated that there were strategic reasons for looking at providing this services since it
provided the right care, at the right time, with the right services. He further stated that there was
a silver tsunami coming and this was the next public health crisis.
Mr. Stevens stated that many people were not paying attention, but the Medical Care Facility
wanted to be there to provide good, affordable care.
Acting Chairperson Nolan stated that it reminded her of what was discussed a few years ago
about the choice between care provided by a for-profit or nonprofit facility. She further stated
that nonprofits put every penny back into the care and were not profiting off people’s misfortune.
Commissioner Naeyaert stated that the staff and social workers, and physical therapists were all
important, and provided great care for and loved their clients. She further stated that staff was so
important in fostering the environment.
Commissioner Morgan stated that it was so important to have good staff to provide these
services. He further stated that he had done a lot of work with home care workers.
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Commissioner Morgan stated that there were two types of people who did this work, the people
who really loved to work there or the people who really needed a job. He further stated that when
the environment was right and the staff really loved their work, it benefitted all.
Announcements
None.
Public Comment
None.
Adjournment
The meeting was adjourned at 7:05 p.m.
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NOVEMBER 5, 2018 HUMAN SERVICES AGENDA
STAFF REVIEW SUMMARY
ACTION ITEMS:
The Deputy Controller is recommending approval of the following resolutions
2.
Community Agencies – Resolution Authorizing 2019 Agreements for Community Agencies
This resolution approves agreements for community agency funding for FY 2019. Each application was
evaluated making the “meeting basic needs” criteria a priority as approved in Board of Commissioners
resolution #18-258. For 2019, Thirty two (32) applications were received, requesting a total of $302,272; and
$200,000 is included in the 2019 budget for community agency funding. Each funded agency included in the
recommendation is funded either at their request, or at what they received last year, with the exception of the
new applications and Northwest Initiative (application received after deadline). Total recommended funding is
$208,550. If the resolution is approved as recommended, the additional $8,550 could be utilized from the 2019
contingency fund.
3.

MSU Extension – Resolution to Authorize an Agreement for Michigan State University Extension
Services Between Michigan State University and Ingham County Approving the Annual Work Plan for
2019
This resolution authorizes the annual work plan with MSU Extension for 2019. For the period January 1, 2019
to December 31, 2019, the County shall pay to MSUE $213,463 which is the cost of the assessment plus any
additional personnel costs. The Assessment Fee for Ingham County consists of the standard assessment
amount of $130,385 and $83,078 for additional personnel, as described in Section A. Payment will be made
the first month of each quarter of the county fiscal year.
4.

Parks Department – Resolution to Renew the Agreement with Spicer Group to Provide Consulting
Services to and Assist the Ingham County Parks staff with the Delivery of Certain Millage Related Items
The Board of Commissioners passed Resolution 16-524 to authorize a two year contract with Spicer Group Inc.,
for the purpose of providing consulting services to and assisting the Ingham County Parks staff with the
delivery of 8 millage related items. The contract was a total two-year cost not to exceed $192,846.74 from the
Trails and Parks Millage with a two year renewal option. This two year renewal option should not exceed the
Consumer Price Index’s Annual Inflation rate or 1%, whichever is greater during the term of the agreement.
The Park Commission, after reviewing and evaluating the deliverables completed by Spicer Group Inc.
recommended at their October 22, 2018 meeting to renew the contract with Spicer for an additional two years
for an estimated third-year cost of $99,883.00 and an estimated fourth-year cost of $101,873.00 for a combined
two-year total not to exceed $201,756.00.
5.

Health Department
a.
Resolution to Authorize Amendment #1 to the 2018-2019 Comprehensive Agreement with the
Michigan Department of Health and Human Services
This resolution amends the 2018-19 Comprehensive agreement by increasing funding received from the
Michigan Department of Health & Human Services (MDHHS) from $5,217,733 to $5,383,596, for a total
increase of $165,863. This amendment will increase the agreement for Comprehensive Local Health Services
from $5,217,733 to $5,383,596, an increase of $165,863. The amendment makes the following specific changes
in the budget:








Children’s Special Health Care Outreach & Advocacy: increase of $5,676 from $172,000 to
$177,676
Public Health Emergency Preparedness: increase of $2,233 from $115,362 to $117,595
Essential Local Public Health Services (ELPHS): increase of $117,521 from $924,331 to
$1,041,852
Private & Type III Water Supply ELPHS: increase of $5,348 from $48,235 to $53,583
Food ELPHS: increase of $24,227 from $218,513 to $242,740
On Site Wastewater Treatment ELPHS: increase of $10,858 from $97,934 to $108,792

b.

Resolution to Authorize an Agreement with the Michigan Department of Environmental Quality
for 2018-2019
This resolution authorizes an agreement with the Michigan Department of Environmental Quality (MDEQ)
whereby the MDEQ reimburses ICHD for expenses related to monitoring and inspection services. MDEQ
shall reimburse ICHD up to $32,743.00 for expenses related to testing and inspection services as follows:






Non-Community Public Water Supply Program – up to $25,168
Drinking Water Long-Term Monitoring – up to $500
Public Swimming Pools – up to $5,500
Campground Requirements – up to $225
Capacity Development & Source Water Assessment- up to $1350
c.

Resolution to Establish a Trust and Agency Account for the Mason Capital Area Prescription
Drug Task Force
This resolution establishes a trust and agency account for the Mason Capital Area Prescription Drug Task Foce
so that Ingham County may act as a fiduciary for donations and fundraising dollars received for educating and
raising awareness regarding Ingham County’s prescription drug abuse epidemic.
d.
Resolution to Extend Kresge Agreement & Contract with Anker Elektra LLC
This resolution extends the agreement with the Kresge Foundation through March 31, 2019 and to enter into an
agreement with Anker Elektra LLC for executive coaching services, in the amount of $6,940 effective upon
execution through March 31, 2019.

OTHER ITEMS:
1.
Community Health Center Board – Interviews

Agenda Item 2
TO:

Human Services and Finance Committees

FROM:

Jared Cypher, Deputy Controller

DATE:

October 23, 2018

SUBJECT:

Resolution Authorizing 2019 Agreements for Community Agencies
For the meeting agendas of November 5 and November 7

BACKGROUND
Attached is the resolution approving community agency funding for FY 2019. Each application was evaluated
making the “meeting basic needs” criteria a priority as approved in Board of Commissioners resolution #18258.
ALTERNATIVES
N/A
FINANCIAL IMPACT
For 2019, Thirty two (32) applications were received, requesting a total of $310,147; and $200,000 is included
in the 2019 budget for community agency funding. Each funded agency included in the recommendation is
funded either at their request, or at what they received last year, with the exception of the new applications and
Northwest Initiative (application received after deadline). Total recommended funding is $208,550. If the
resolution is approved as recommended, the additional $8,550 could be utilized from the 2019 contingency
fund.
Binders containing the applications of each agency have been previously distributed to you. Please bring those
with you to the meeting, as they will provide helpful information for your discussions.
STRATEGIC PLANNING IMPACT
This resolution addresses the County’s overarching long-term objective of “Meeting Basic Needs”, such as
food, clothing, and shelter.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 2
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING 2019 AGREEMENTS FOR COMMUNITY AGENCIES
WHEREAS, the 2019 Ingham County Budget has been approved by the Board of Commissioners; and
WHEREAS, under the Community Agency Program a number of agencies have been allocated funds to provide
important services that are consistent with the County’s Strategic Planning objective to Ingham County
residents; and
WHEREAS, the 2019 budget includes $200,000 allocated for community agencies; and
WHEREAS, the Controller/Administrator has provided recommended funding levels for each agency that were
determined using the criteria set forth in Resolution #18-258.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby directs the County
Attorney to draft contracts for the period of January 1, 2019 through December 31, 2019, in the amount
specified for each community agency listed on the attached, for the services to Ingham County residents
previously approved by the Human Services and Finance Committees.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer up to $8,550 from
the 2019 contingency fund to the community agency fund.
BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary contract
documents on behalf of the County after approval as to form by the County Attorney.

Agenda Item 3
To:

Human Services and Finance Committees

From:

Jared Cypher, Deputy Controller

Date:

October 23, 2018

Subject: Resolution to Authorize an Agreement for Michigan State University Extension Services between
Michigan State University and Ingham County
For the meeting agendas of November 5 and November 7
BACKGROUND
There have been agreements between MSU and Michigan counties for nearly a century. For fiscal year 2019,
MSUE is providing a standard base agreement with each county. The base agreement will specify access to the
full range of Extension’s statewide programs offered by the four Extension programming institutes, and sets
each county’s share of the cost of maintaining the network of Extension Educators.
ALTERNATIVES
N/A
FINANCIAL IMPACT
For the period January 1, 2019 to December 31, 2019, the County shall pay to MSUE $213,463 which is the
cost of the assessment plus any additional personnel costs. The Assessment Fee for Ingham County consists of
the standard assessment amount of $130,385 and $83,078 for additional personnel, as described in Section A.
Payment will be made the first month of each quarter of the county fiscal year.
STRATEGIC PLANNING IMPACT
This resolution supports the 5-year action plan Goal C, strategy C7, implementation task B: Coordinate
environmental education efforts with MSU Extension, Tri-County Regional Planning Commission and the
environmental health division of the Health Department. It also supports the overarching long-term objective of
assisting in meeting basic needs.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 3
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT FOR MICHIGAN STATE UNIVERSITY
EXTENSION SERVICES BETWEEN MICHIGAN STATE UNIVERSITY AND INGHAM COUNTY
APPROVING THE ANNUAL WORK PLAN FOR 2019
WHEREAS, Michigan State University Extension (MSUE), in collaboration with Ingham County are
committed to helping people improve their lives through initiatives in four Extension Educational Program
Institutes; and
WHEREAS, MSUE will provide access to educators appointed to the four Institutes and MSU faculty affiliated
with each Institute to deliver core programs; and
WHEREAS, MSUE will provide administrative oversight of operating expenses for educators, 4-H
coordinators, and other MSUE program staff and faculty who provide programming to counties; and
WHEREAS, the Ingham County Board of Commissioners will provide office space for a County Extension
office, including utilities, telephone and access to high speed internet; and
WHEREAS, the Ingham County Board of Commissioners will provide clerical staff for the Extension office
that will perform clerical functions, including assisting County residents in accessing MSUE resources by office
visit, telephone, email, internet and media; and
WHEREAS, the parties will adhere to all applicable federal, state and local laws, ordinances, rules and
regulations prohibiting discrimination.
THEREFORE BE IT RESOLVED, the Board of Commissioners authorizes entering into the attached annual
Work Plan that includes a county assessment of $213,463 with MSU Extension for the period of January 1,
2019 through December 31, 2019 for delivery of Extension services and education.
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes the Board Chairperson
to sign any necessary contract/placement documents that are consistent with this resolution and approved as to
form by the County Attorney.

Agenda Item 4
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Melissa Buzzard, Trails and Parks Millage Coordinator

DATE:

October 24, 2018

SUBJECT:

Consulting Services for the Trails and Parks Millage
For the meeting agenda of 11/5/18 Human Services and 11/7/18 Finance

BACKGROUND
The Board of Commissioners passed Resolution #16-524 to authorize a two year contract with Spicer Group
Inc., for the purpose of providing consulting services to and assisting the Ingham County Parks staff with the
delivery of 8 millage related items. The contract was a total two-year cost not to exceed $192,846.74 from the
Trails and Parks Millage with a two year renewal option. This two year renewal option should not exceed the
Consumer Price Index’s Annual Inflation rate or 1%, whichever is greater during the term of the agreement.
The Park Commission, after reviewing and evaluating the deliverables completed by Spicer Group Inc.
recommended at their October 22, 2018 meeting to renew the contract with Spicer for an additional two years
for an estimated third-year cost of $99,883.00 and an estimated fourth-year cost of $101,873.00 for a combined
two-year total not to exceed $201,756.00.
ALTERNATIVES
Ingham County Park staff does not have the engineering expertise that the consultant would be able to provide.
An engineering staff person would cost in the range of $111,229-$138,376. If we hired a consultant they would
have various personnel with very diverse skill sets. Hiring a staff person with all the expertise spelled out in the
eight scope items would be highly unlikely. The Park Commission feels strongly that this level of assistance
will provide engineering expertise, oversight, and ensure we are doing our due diligence with the selection and
implementation of millage funds.
FINANCIAL IMPACT
There are funds available in the Trails and Parks millage fund.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1 (g) Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential,
cultural and business centers throughout Ingham County.
OTHER CONSIDERATIONS
The Parks & Recreation Commission supported this resolution with the passage of a motion at their October 22,
2018 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend the resolution authorizing a contract with Spicer
Group, Inc. be approved.

Agenda Item 4
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING RENEWING A CONTRACT WITH SPICER GROUP, INC. TO
PROVIDE CONSULTING SERVICES TO AND ASSIST THE INGHAM COUNTY PARKS STAFF
WITH THE DELIVERY OF CERTAIN MILLAGE RELATED ITEMS
WHEREAS, the Board of Commissioners passed a motion at their December 13, 2016 meeting to authorize a
two year contract with Spicer Group Inc., a consultant with various personnel with very diverse skill sets to
assist County staff with the Trails and Park Millage; and
WHEREAS the Board of Commissioners approved an option to renew the contract for an additional two year
period provided the annual cost increases should not exceed the Consumer Price Index’s Annual Inflation rate
or 1%, whichever is greater, during the term of the Agreement; and
WHEREAS, after careful review and evaluation of the deliverables completed by Spicer Group Inc. over the
current contract, the Park Commission recommends that the contract with Spicer Group, Inc. be renewed for
two additional years.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes awarding a
contract to Spicer Group, Inc., for an estimated third-year cost of $99,883.00 and an estimated fourth-year cost
of $101,873.00 for a combined two-year total not to exceed $201,756.00 from the Trails and Parks Millage to
provide consulting services to and assist the Ingham County Parks staff with the delivery of certain millage
related items.
BE IT FURTHER RESOLVED, the term of the contract is January 1, 2019-December 31, 2020.
BE IT FURTHER RESOLVED, the Board of Commissioners also authorizes Spicer Group’s attendance at Park
Commission or Board of Commissioners meeting(s), if required and requested, at a cost of $365.00 per meeting.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 5a
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

October 18, 2018

SUBJECT:

FY 19 State of Michigan Comprehensive Agreement Amendment # 1
For the meeting agendas of November 5 & November 7, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to amend the 2018-19 Comprehensive agreement by
increasing funding received from the Michigan Department of Health & Human Services (MDHHS) from
$5,217,733 to $5,383,596, for a total increase of $165,863. The Board of Commissioners (BOC) authorized the
2018-2019 Comprehensive Agreement through Resolution #18-351. ICHD currently receives funding from
MDHHS via the Comprehensive Agreement, whereby MDHHS annually transmits State and Federal Funds to
ICHD to support public health programs.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The financial impact of this amendment will increase the agreement for Comprehensive Local Health Services
from $5,217,733 to $5,383,596, an increase of $165,863. The amendment makes the following specific changes
in the budget:
Children’s Special Health Care Outreach & Advocacy: increase of $5,676 from $172,000 to $177,676
Public Health Emergency Preparedness: increase of $2,233 from $115,362 to $117,595
Essential Local Public Health Services (ELPHS): increase of $117,521 from $924,331 to $1,041,852
Private & Type III Water Supply ELPHS: increase of $5,348 from $48,235 to $53,583
Food ELPHS: increase of $24,227 from $218,513 to $242,740
On Site Wastewater Treatment ELPHS: increase of $10,858 from $97,934 to $108,792
STRATEGIC PLANNING IMPACT
This resolution supports the long-term objection of Promoting Accessible Healthcare, specifically section
A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the uninsured
and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to support
Amendment # 1 to the Michigan Department of Health & Human Services (MDHHS) 2018-19 Comprehensive
Agreement, effective October 1, 2018 through September 30, 2019.

Agenda Item 5a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AMENDMENT # 1 TO THE 2018-2019 COMPREHENSIVE
AGREEMENT WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES
WHEREAS, Ingham County Health Department (ICHD) wishes to amend the 2018-19 Comprehensive
agreement by increasing funding received from the Michigan Department of Health & Human Services
(MDHHS) from $5,217,733 to $5,383,596, for a total increase of $165,863; and
WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State
and County governments in Michigan; and
WHEREAS, MDHHS and local health departments enter into contracts to clarify the role and responsibilities of
each party in protecting public health; and
WHEREAS, the Board of Commissioners (BOC) authorized the 2018-2019 Comprehensive Agreement through
Resolution #18-351; and
WHEREAS, the Comprehensive Agreement is the annual process whereby MDHHS annually transmits State
and Federal Funds to Ingham County to support public health programs; and
WHEREAS, MDHHS has proposed Amendment # 1 to the current Agreement to adjust grant funding levels
and clarify agreement procedures; and
WHEREAS, the Health Officer has recommended that the Board of Commissioners authorize this Amendment.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes Amendment #
1 to the 2018-2019 Comprehensive Agreement with Michigan Department of Health & Human Services
(MDHHS) effective October 1, 2018 through September 30, 2019.
BE IT FURTHER RESOLVED, that the total amount of the Comprehensive Agreement funding shall increase
from $5,217,733 to $5,383,598 for a total increase of $165,863.
BE IT FURTHER RESOLVED, that the increase consists of the following specific change to program budget:
Children’s Special Health Care Outreach & Advocacy: increase of $5,676 from $172,000 to $177,676
Public Health Emergency Preparedness: increase of $2,233 from $115,362 to $117,595
Essential Local Public Health Services (ELPHS): increase of $117,521 from $924,331 to $1,041,852
Private & Type III Water Supply ELPHS: increase of $5,348 from $48,235 to $53,583
Food ELPHS: increase of $24,227 from $218,513 to $242,740
On Site Wastewater Treatment ELPHS: increase of $10,858 from $97,934 to $108,792
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Health Officer is authorized to submit Amendment #1 of the 20182019 Comprehensive Agreement electronically through the Mi-E Grants system after approval as to form by the
County Attorney.

Agenda Item 5b
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail. MPA, Health Officer

DATE:

October 17, 2018

SUBJECT:

FY 2019 Agreement with Michigan Department of Environmental Quality
For the meeting agendas of November 5 & November 7, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to partner with the Michigan Department of Environmental
Quality (MDEQ) to conduct environmental monitoring and inspections of MDEQ Non-Community programs.
Each year MDEQ reimburses ICHD for expenses related to monitoring and inspection services. This practice
began after the State of Michigan reorganized services and moved many of its environmental protection
programs and services to the Department of Environmental Quality. The Public Health Code still locates the
primary responsibility for environmental protection at the community level with local public health
departments. The current agreement expired on September 30, 2018 and the new agreement will be effective
from October 1, 2018 through September 30, 2019.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The proposed agreement for FY 2019 includes the following services and funding totaling up to $32,743.00,
allocated as follows:
Non-Community Public Water Supply Program – up to $25,168
ICHD will conduct sanitary surveys of non-community public water supplies in Ingham County. ICHD will also
oversee water quality monitoring at these supplies, issue water well permits for new supplies, and ensure that
proper public notice is issued should a supply become unsafe for drinking.
Drinking Water Long-Term Monitoring – up to $500
ICHD will collect samples from drinking water supplies and sites of environmental contamination identified by
the State.
Public Swimming Pools – up to $5,500
ICHD will inspect all public swimming pools/spas licensed by the MDEQ in Ingham County. In addition, ICHD
will investigate complaints, conduct meetings and/or conferences related to compliance issues, and complete
inspection forms provided by the State.
Campground Requirements – up to $225
ICHD will inspect all campgrounds licensed by the MDEQ located in Ingham County, collect fees, investigate
complaints, conduct meetings and/or conferences related to compliance issues, and complete inspection forms
provided by the State.
Capacity Development & Source Water Assessment - Up to $1,350
ICHD will conduct source water assessments for non-transient Type II water supplies licensed by MDEQ in
Ingham County.

STRATEGIC IMPACT
Strategy 1. Strive to make facilities and services user-friendly.
l. Provide for ongoing potable water and wastewater inspections through the Health Department.
m. Monitor environmental hazards and seek to prevent and mitigate pollution.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to authorize
an agreement with MDEQ to conduct environmental monitoring and inspections of MDEQ Non-Community
programs for the period of October 1, 2018 through September 30, 2019.

Agenda Item 5b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE
MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY FOR 2018-2019
WHEREAS, Ingham County Health Department (ICHD) wishes to partner with the Michigan Department of
Environmental Quality (MDEQ) to conduct environmental monitoring and inspections of MDEQ NonCommunity programs; and
WHEREAS, MDEQ will reimburse ICHD for expenses related to monitoring and inspection services; and
WHEREAS, this practice began after the State of Michigan reorganized services and moved many of its
environmental protection programs and services to (MDEQ); and
WHEREAS, MDEQ proposes to clarify the responsibilities for some environmental services and arrange
to purchase environmental monitoring and inspection services from ICHD; and
WHEREAS, the Public Health Code still locates the primary responsibility for environmental protection at the
community level with local public health departments; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize an agreement
with MDEQ.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an
agreement with MDEQ for Non-Community Programs.
BE IT FURTHER RESOLVED, that the agreement shall be effective October 1, 2018 through September
30, 2019.
BE IT FURTHER RESOLVED that MDEQ shall reimburse ICHD up to $32,743.00 for expenses related
to testing and inspection services as follows:






Non-Community Public Water Supply Program – up to $25,168
Drinking Water Long-Term Monitoring – up to $500
Public Swimming Pools – up to $5,500
Campground Requirements – up to $225
Capacity Development & Source Water Assessment- up to $1350

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 5c
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

October 15th, 2018

SUBJECT:

Establishment of a Trust & Agency Account for the Mason Capital Area Prescription Drug Task
Force
For the meeting agendas of November 5 and November 7, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to act as a fiduciary for donations and fundraising dollars
received for educating and raising awareness regarding Ingham County’s prescription drug abuse epidemic.
The Mason Capital Area Prescription Drug Task Force approached Ingham County, requesting that ICHD act as
a fiduciary for donations and fundraising dollars received. This task force is a collaboration of professionals,
community members and law enforcement who are advocating for prescription medication practices that
enhance and promote family and community wellness. A Trust & Agency Account will be established for
Ingham County to accept incoming funds through an agreement with Mason Capital Area Prescription Drug
Task Force. In addition, the Trust & Agency Account will be used to purchase commercial air time, Naloxone,
and other pertinent items needed to further their mission. The Mason Capital Area Prescription Drug Task
Force Drug will follow Ingham County’s policies and procedures regarding the expenditure of above-detailed
funds.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
There is no financial impact to Ingham County.

STRATEGIC PLANNING IMPACT
This resolution supports the long-term objection of Promoting Accessible Healthcare, specifically section
A.1(w) of the Action Plan – Continue work to stem the epidemic of Opioid/Heroin related deaths and crime.
OTHER CONSIDERATIONS
There are no other considerations.

RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to support
this agreement with Mason Capital Area Prescription Drug Task Force, effective upon approval.

Agenda Item 5c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ESTABLISH A TRUST AND AGENCY ACCOUNT FOR THE
MASON CAPITAL AREA PRESCRIPTION DRUG TASK FORCE
WHEREAS, the Mason Capital Area Prescription Drug Task Force approached Ingham County, requesting that
Ingham County Health Department (ICHD) act as a fiduciary for donations and fundraising dollars received to
educate and raise awareness of Ingham County’s prescription drug abuse problems; and
WHEREAS, Ingham County will assume these duties upon a signed agreement between Ingham County and
Mason Capital Area Prescription Drug Task Force; and
WHEREAS, the task force is a collaboration of professional, community members and law enforcement that
advocate prescription medication practices that enhance and promote family and community wellness; and
WHEREAS, the donations and fundraising dollars will be used to purchase commercial air time, Naloxone, and
other pertinent items to further their mission; and
WHEREAS, it is necessary to set up a Trust and Agency Account and also get the Board of Commissioners to
approve the account/spending plan.
THEREFORE BE IT RESOLVED, upon a signed agreement between Ingham County and Mason Capital Area
Prescription Drug Task Force, a Trust and Agency account will be established for the purposes of furthering the
Mason Capital Area Prescription Drug Task Force mission.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes Ingham County to
accept any and all future donations to the Trust and Agency Accounts.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that that the that the Chairperson of the Ingham County Board of
Commissioners is authorized to sign any necessary contract documents on behalf of the County after approval
as to form by the County Attorney.

Agenda Item 5d
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

October 24, 2018

SUBJECT:

Extended Agreement with Kresge & Anker Elecktra LLC
For the meeting agendas of December 3 & December 5, 2018

BACKGROUND
Ingham County Health Department (ICHD) wishes to extend the agreement with Kresge Foundation through
March 31, 2019 and wishes to enter into an agreement with Anker Eleckra LLC to provide the Executive
Coaching component for the Kresge Grant work. Resolution
#17-385 authorized acceptance of the Kresge Foundation’s Emerging Leaders in Public Health (ELPH) Grant
funds for a project totaling $125,000 effective August 1, 2017 through September 30, 2018. Under this grant,
ICHD is required to establish a new role for ICHD in creating a designation of best practice for exemplifying
Health Equity & Social Justice (HESJ) in everyday practice and service. Through the Kresge Grant, ICHD is
able to continue to transform public health practice by intentionally incorporating a health equity and social
justice framework into their operations, policies and practices through the following components: A Health
Equity Assessment including a staff survey component, a manager interview component, a community partner
component and a staff focus group option, a communications component for disseminating the newly developed
HESJ Tool Kit, and an Executive Coaching component to provide training for implementing the tools.
In order to complete the Executive Coaching component, following a Request for Proposals process overseen
by the Purchasing Department, ICHD selected Anker Elektra LLC to provide executive coaching services
including the following elements:
1. One-one coaching with up to six executives from ICHD;
2. A half-day StrengthsFinder workshop for the Leadership Team;
3. Team Coaching for the ICHD Executive Team.
The cost of this agreement totaling $6,940 is completely funded by the Kresge ELPH Grant and will be
effective upon execution of the contract through March 31, 2019.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
Costs associated with this agreement will be completely funded by the Kresge ELPH Grant.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured

OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based upon the information presented, I respectfully recommend approval of the attached resolution to extend
the agreement with the Kresge Foundation through March 31, 2019 and to enter into an agreement with Anker
Elektra LLC in the amount of $6940.00, effective upon execution through March 31, 2019.

Agenda Item 5d
TO:

Debbie Edokpolo, MSW - Deputy Health Officer

FROM:

James Hudgins, Director of Purchasing

DATE:

June 27, 2018

RE:

Memorandum of Performance for RFP No. 153-18 Executive Coaching Services

Per your request, the Purchasing Department sought proposals from qualified and experienced vendors for the
purpose of entering into a contractual relationship with a person or organization for executive coaching
services.
The Purchasing Department can confirm the following:
Function

Overall Number of
Vendors
74
4

Vendors invited to propose
Vendors responding

Number of Local
Vendors
18
0

The following grid is a summary of the vendors’ costs:
Vendor Name
Anker Elektra LLC
Zilo International Group
SGLynn Consulting LLC
Make It Plain Consulting

Local Preference
No, Royal Oak MI
No, Centennial CO
No, Northville MI
No, Cincinnati OH

Total Cost
$6,940.00
$10,000.00
$10,000.00
$10,000.00

Vendor Not Bidding
Barry Demp Coaching LLC, Troy, Michigan.
Reason: Not available to pursue the opportunity at this time.
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare a resolution
for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

Agenda Item 5d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO EXTEND KRESGE AGREEMENT & CONTRACT
WITH ANKER ELEKTRA LLC
WHEREAS, Ingham County Health Department (ICHD) wishes to extend the agreement with the Kresge
Foundation through March 31, 2019 and wishes to enter into an agreement with Anker Eleckra LLC to provide
the Executive Coaching component for the Kresge Grant work; and
WHEREAS, resolution # 17-385 authorized acceptance of the Kresge Foundation’s Emerging Leaders in Public
Health (ELPH) Grant funds for a project totaling $125,000 effective August 1, 2017 through September 30,
2018; and
WHEREAS, under this grant, ICHD is required to establish a new role for ICHD in creating a designation of
best practice for exemplifying Health Equity & Social Justice (HESJ) in everyday practice and service; and
WHEREAS, through the Kresge Grant, ICHD is able to continue to transform public health practice by
intentionally incorporating a health equity and social justice framework into their operations, policies and
practices through the following components: A Health Equity Assessment including a staff survey component,
a manager interview component, a community partner component and a staff focus group option, a
communications component for disseminating the newly developed HESJ Tool Kit, and an Executive Coaching
component to provide training for implementing the tools; and
WHEREAS, in order to complete the final Executive Coaching component, following a Request for Proposals
process overseen by the Purchasing Department, ICHD selected Anker Elektra LLC to provide executive
coaching services including the following elements:
1. One-one coaching with up to six executives from ICHD;
2. A half-day StrengthsFinder workshop for the Leadership Team;
3. Team Coaching for the ICHD Executive Team; and
WHEREAS, the cost of this agreement totaling $6,940 is completely funded by the Kresge ELPH Grant and
will be effective upon execution of the agreement through March 31, 2019; and
WHEREAS, the Health Officer recommends extending the Kresge agreement through March 31, 2019 and
recommends entering into an agreement with Anker Elektra LLC for the purpose of providing the Executive
Coaching component for the Kresge Grant work.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes extending the
Kresge agreement through March 31, 2019 and authorizes entering into an agreement with Anker Elektra LLC
in an amount not to exceed $6,940 effective upon execution of the agreement through March 31, 2019 for the
purpose of providing the Executive Coaching component of the Kresge Grant work.

BE IT FURTHER RESOLVED, that the Kresge Grant allows for the development of the following
components: A Health Equity Assessment including a staff survey component, a manager interview component
and a community partner component and a staff focus group option, a communications component for
disseminating the newly developed HESJ Tool Kit, and Executive Coaching to provide training for
implementing the tools.
BE IT FURTHER RESOLVED, that in order to complete the Executive Coaching component, following a
Request for Proposals process overseen by the Purchasing Department, ICHD selected Anker Elektra LLC to
provide executive coaching services including the following elements:
1. One-one coaching with up to six executives from ICHD;
2. A half-day StrengthsFinder workshop for the Leadership Team;
3. Team Coaching for the ICHD Executive Team.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

