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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, MARCH 18, 2019 
AT 6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES 
BUILDING, 5303 S. CEDAR, LANSING. 

Agenda 

Call to Order 
Approval of the March 4, 2019 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Ingham Health Plan Corporation – 2018 Annual Report

2. Health Department
a. Resolution to Authorize an Agreement with Comcast for Public Education 

Advertising about Opioid Overdoses
b. Resolution to Authorize an Agreement with the State of Michigan Department of

Licensing and Regulatory Affairs (LARA) to Accept a 2019 Michigan Medical 
Marihuana Operation and Oversight Grant

c. Resolution to Authorize an Agreement with University of Michigan-Flint for
Implementation of the Engaged Father Program

3. Parks Department
a. Resolution to Authorize Application for a Land and Water Conservation Fund 

Grant for Accessibility Improvements to Hawk Island
b. Resolution to Authorize Application for a Trust Fund Grant for Accessibility

Improvements to Hawk Island
c. Resolution to Authorize Application for a Michigan Natural Resources Trust

Fund Grant for Accessibility Improvements to Lake Lansing South
d. Resolution to Authorize Application for a Land and Water Conservation Fund

Grant for Accessibility Improvements to Lake Lansing South
e. Resolution to Authorize Application for a Michigan Natural Resources Trust

Fund Grant for Accessibility Improvements to Lake Lansing South
f. Resolution to Adopt the Ingham County Trail Wayfinding Signage Plan
g. Resolution to Authorize a Contract with Signs by Crannie

4. Facilities – Facilities Department Overview

5. Controller’s Office – Fair Manager Update (Discussion)



Announcements 
Public Comment 
Adjournment 
 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES 
OR SET TO MUTE OR VIBRATE TO AVOID 

DISRUPTION DURING THE MEETING 
 
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired 
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at 
the meeting upon five (5) working days notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or 
services should contact the County of Ingham in writing or by calling the following:  Ingham County Board of Commissioners, 
P.O. Box 319, Mason, MI  48854   Phone:  (517) 676-7200.  A quorum of the Board of Commissioners may be in attendance at 
this meeting.  Meeting information is also available on line at www.ingham.org. 
 



 

 

HUMAN SERVICES COMMITTEE 
March 4, 2019 
Draft Minutes 

 
Members Present:  Morgan, Naeyaert, Sebolt, Slaughter, Stivers, Tennis, and Trubac. 
 
Members Absent:  None. 
 
Others Present:  Tim Morgan, Linda Vail, Ronald Wilcox, Timothy Williams, Caitlin 

Carpenter, Nickell Dixon, Jared Cypher, Anne Scott, Tyler A Smith, and 
others  

 
The meeting was called to order by Chairperson Tennis at 6:30 p.m. in Personnel Conference 
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.  
 
Approval of the February 25, 2019 Minutes 
 
CHAIRPERSON TENNIS STATED THAT, WITHOUT OBJECTION, THE MINUTES OF THE 
FEBRUARY 25, 2019 HUMAN SERVICES COMMITTEE MEETING WERE APPROVED AS 
PRESENTED. 
 
Additions to the Agenda  
 
3. Health Department 

c. Resolution to Authorize a Re-Organization of Jail Medical 
 
Limited Public Comment 
 
None. 
 
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SLAUGHTER, TO APPROVE 
A CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS: 
 
3. Health Department 

a. Resolution to Amend Agreement with MDHHS for HIV Care Coordination 
b. Resolution to Authorize an Agreement with Graphic Sciences, Inc. for the 

Transport, Storage, and Retrieval of Health Department Files 
 
4. Parks Department 

b. Resolution to Amend Resolution #19-047, Resolution to Authorize Contracts for 
Trails and Parks Millage Applications 

 
5.  Health Services Millage – Resolution Authorizing a Contract Extension with  

MaLannoye Consulting, LLC to Review Member Eligibility and Expenses Relative to the 
Health Services Millage Contracts with Ingham Health Plan Corporation 
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THE MOTION CARRIED UNANIMOUSLY.  
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED 
UNANIMOUSLY.  
 
1. Fair Board – Interviews  
 
Ronald Wilcox interviewed for a position on the Fair Board. 
 
Timothy Williams interviewed for a position on the Fair Board. 
 
Caitlin Carpenter interviewed for a position on the Fair Board. 
 
2. Board of Health – Interviews 
 
Dr. Nickell Dixon interviewed for a position on the Board of Health. 
 
3. Health Department 

c. Resolution to Authorize a Re-Organization of Jail Medical 
 
MOVED BY COMM. SLAUGHTER, SUPPORTED BY COMM. NAEYAERT, TO APPROVE 
THE RESOLUTION. 
 
Linda Vail, Health Officer, stated that the resolution was mostly the same as it had been in 
previous meetings concerning the Jail Medical issue. She further stated that the only substantial 
differences were that the reorganization would now be funded through monies from a settlement 
with Blue Cross Blue Shield several years earlier, and the requirement of updates monthly for 
one year had been moved from the Cross Country Staffing resolution to this one. 
 
Ms. Vail stated that under this resolution, the reporting requirement would be reviewed when the 
contract with Cross Country was renewed. She further stated that all unions involved had given 
written support for the resolution, with the exception of the Ingham County Employees’ 
Association (ICEA), which had verbally expressed approval.  
 
Ms. Vail stated that Human Resources was working on getting the written approval from ICEA. 
She further stated that the resolution stated that the reorganization would be effective March 1, 
2019, which was in the past, but that if leaving that date in the resolution did not create any 
issues, she was not concerned about it. 
  
Commissioner Sebolt stated that he trusted Ms. Vail’s word that ICEA had verbally approved the 
resolution. He further asked Ms. Vail to forward emails from the unions to the Committee 
members. 
 
Ms. Vail stated that Human Resources was meant to have provided copies of emails for the 
meeting. 
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Commissioner Naeyaert stated that she wanted to make sure that nobody would blame Ms. Vail 
for not having everything done by March 1, 2019, but would support the resolution as written as 
long as this was on the record. 
 
Commissioner Stivers stated that there was a typo in the resolution. 
 
MOVED BY COMM. STIVERS, SUPPORTED BY COMM. MORGAN, TO AMEND THE 
RESOLUTION AS FOLLOWS: 
 
WHEREAS, the MNA, UAW and ICEA Unions have reviewed and support the proposed re-
organization. 
 
This was a friendly amendment. 
 
THE MOTION TO APPROVE THE RESOLUTION, AS AMENDED, CARRIED 
UNANIMOUSLY. 
 
Chairperson Tennis stated that he gave heartfelt thanks to staff for working hard and putting 
together the reorganization proposal. He further stated that perhaps the County could look at 
other Jail Medical methodologies in the future to make the provision of services by the County 
more seamless. 
 
Discussion. 
 
4. Parks Department 

a. Resolution to Establish Additional Guidelines for Trails and Parks Millage Grant 
Recommendations 

 
MOVED BY COMM. MORGAN, SUPPORTED BY COMM. SLAUGHTER, TO APPROVE 
THE RESOLUTION. 
 
MOVED BY COMM. MORGAN, TO AMEND THE RESOLUTION AS FOLLOWS: 
 
BE IT FURTHER RESOLVED, the role of the Park Commission is to receive, evaluate, and rate 
all proposals, and to forward them for consideration to the Board of Commissioners, including 
for each proposal a description of its primary strengths and weaknesses. 
 
BE IT FURTHER RESOLVED, the decision whether to fund a given project is reserved to the 
Board of Commissioners. 
 
Jared Cypher, Deputy Controller, stated that the language was current, and had been included in 
a few recent resolutions. 
 
COMM. MORGAN WITHDREW THE MOTION. 
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Chairperson Tennis stated that in the past there had been disagreements among Commissioners 
about the subject matter of the last two paragraphs, and this language had been inserted to make 
things clear. 
 
Commissioner Sebolt stated that one Commissioner wanted the language inserted to show that he 
had the final say. 
 
Commissioner Morgan stated that he did not like unnecessary language in resolutions, because it 
left things open to interpretation later. 
 
THE MOTION TO APPROVE THE RESOLUTION CARRIED UNANIMOUSLY. 
 
Commissioner Announcements 
 
Discussion. 
 
Commissioner Morgan stated that without diminishing from anyone, the County needed to 
recognize that the Fair was an important operation, and needed applicants who could provide 
oversight, ask questions, and come to things prepared. 
 
Commissioner Naeyaert stated that she appreciated how every Commissioner regarded the Fair 
as important, and that she liked to idea of getting the Capitol Area Transportation Authority 
(CATA) to bring kids out from the city to the Fair. She further stated she knew people who had 
never seen or touched a cow or a rabbit.  
 
Commissioner Naeyaert stated that being on the Fair Board was an important role, and that the 
board should be made up of people who were a little more farm-oriented. She further stated that 
she had liked Mr. Williams’ responses, and had really liked Ms. Carpenter as well.  
 
Commissioner Naeyaert stated that being a teacher in those fields was not easy, and that 
technology was taking over farms resulting in a high level of automation. She further stated that 
Commissioners needed to do a rural farm tour, and that she would be happy to set it up.  
 
Chairperson Tennis stated that having events like Hagrid’s Animal Emporium, Star Wars Day, or 
Spiderman Day could help engage kids with Fair-related activities. He further stated that Joy 
Gleason, Fair Board Member, could talk for hours about the Fair. 
 
Commissioner Stivers stated that the first applicant in the interview process was at a 
disadvantage, and that candidates should be interviewed separately in the future. 
 
Commissioner Naeyaert stated that in some interview processes, all the candidates came up at 
one time, and interviewed together in a more open, conversational format. She further stated that 
usually the process was not very formal, and that the second applicant in the process had an 
advantage, but seemed to have demonstrated good knowledge of the subject matter regardless. 
 
 
 
 

4 



 

 

Chairperson Tennis stated that at the beginning of the meeting, he was trying to remember what 
interview process had been recommended, but that he had not been able to recall. He further 
stated that he apologized. 
 
Commissioner Morgan stated that the Committee could not require anyone to stand outside the 
room, because that would violate the Open Meetings Act. He further stated that they could only 
ask them nicely to do so. 
 
Commissioner Sebolt stated that he had proposed language about the interview policy that the 
County Attorney had approved. 
 
Commissioner Trubac stated that he agreed with Commissioner Stivers, and that he would also 
be interested in casting a wider net as far as Fair Board applicants. He further stated that he was 
curious as to what process was in place to recruit applicants, and determine how people are 
finding out about the opportunity and applying. 
 
Commissioner Morgan stated that while it was nice to volunteer, the Fair Board had an oversight 
role, and needed oversight hawks. He further stated that the County needed better Fair Board 
members, and needed to actively seek them out in order to protect the Fair. 
 
Mr. Cypher stated that the Fair Board was a working board during the event, and was expected to 
do eight to ten hours of work a day during the Fair. 
 
Commissioner Naeyaert stated that it was interesting to see which Fair Board members were 
present around the Fair engaging in activities, because some members did not seem to be 
involved. 
 
Commissioner Slaughter stated that new Commissioner orientation was Thursday, March 7, 
2019 at 6:00 in Personnel Conference Room “D & E” of the Human Services Building. 
 
Discussion. 
 
Public Comment 
 
None. 
 
Adjournment 

The meeting was adjourned at 7:15 p.m.  
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MARCH 18, 2019 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 
The Deputy Controller is recommending approval of the following resolutions 
 
2. Health Department  

a. Resolution to Authorize an Agreement with Comcast for Public Education Advertising about 
Opioid Overdoses 

This resolution authorizes an agreement with Comcast for the period of March 26, 2019 through June 30, 2019 
in an amount not to exceed $18,793 for public education advertising regarding opioid overdose, fentanyl and 
overdose rescue medication (naloxone). The Michigan Department of Health and Human Services (MDHHS) 
has awarded ICHD with Public Health Emergency Preparedness (PHEP) funds, which will cover the entire cost 
of the agreement. 
 

b. Resolution to Authorize an Agreement with the State of Michigan Department of Licensing and 
Regulatory Affairs (LARA) to Accept a 2019 Michigan Medical Marihuana Operation and 
Oversight Grant 

This resolution an agreement with the State of Michigan Department of Licensing and Regulatory Affairs 
(LARA) for the period of January 1, 2019 through September 15, 2019 in an amount not to exceed $103,621 for 
education, communication and outreach regarding the Michigan Medical Marihuana Act. 
 

c. Resolution to Authorize an Agreement with University of Michigan-Flint for Implementation of 
the Engaged Father Program 

This resolution authorizes an agreement whereby UM-Flint will provide ICHD with up to $60,000 in funding to 
implement the Engaged Father Program for the period of October 1, 2018 through September 30, 2019. 
 
3. Parks Department  

a. Resolution to Authorize Application for a Land and Water Conservation Fund Grant for 
Accessibility Improvements to Hawk Island 

This resolution authorizes an application for a Land and Water Conservation Fund Grant for accessibility 
improvements to Hawk Island Park, including an accessible canoe/kayak launch, a new floating pedal boat / 
row boat dock with slips, two new Sun-Shade Shelters, new trash/recycling bins, new concrete walks, native 
landscaping, and parking lot striping. The project funding is proposed to request $292,100 from the DNR Land 
and Water Conservation Fund (LWCF) grant and $292,100 from the Ingham County Trails and Parks Millage 
as approved in Board of Commissioners Resolution #19-047 for a local match, for a total project amount of 
$584,200. 
 

b. Resolution to Authorize Application for a Trust Fund Grant for Accessibility Improvements to 
Hawk Island 

This resolution authorizes an application for a Michigan Natural Resources Trust Fund grant for accessibility 
improvements to Hawk Island Park, including a new paved path in lieu of the boardwalk along bank of the lake, 
replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing 
piers/overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and 
out to Cavanaugh Road.  
 
The project funding is proposed to request $300,000 from the DNR Trust Fund grant and $231,400 from the 
Ingham County Trails and Parks Millage for a local match, as approved in Board of Commissioners Resolution 
#19-047, for a total project amount of $531,400. 



 

 

 
c. Resolution to Authorize Application for a Michigan Natural Resources Trust Fund Grant for 

Accessibility Improvements to Lake Lansing South 
This resolution authorizes an application for a Michigan Natural Resources Trust Fund grant for accessibility 
improvements to Lake Lansing South, including an accessible canoe/kayak launch, new concrete walks, 
replacement and widening of existing sidewalks, asphalt paving of the south end of the parking lot with ADA 
accessible parking spaces, and drainage improvements around the newly paved parking area, including a rain 
garden area.  The project funding is proposed to request $164,500 from the DNR Trust Fund grant and $70,500 
from the Ingham County Trails and Parks Millage, for a total project amount of $235,000. 
 

d. Resolution to Authorize Application for a Land and Water Conservation Fund Grant for 
Accessibility Improvements to Lake Lansing South 

This resolution authorizes an application for a Land and Water Conservation Fund Grant for accessibility 
improvements at Lake Lansing South application includes asphalt paving of the portion of the existing parking 
lot closest to the ADA parking, drainage improvements around the parking lot, improving the overflow parking 
area with gravel and pave ADA parking spaces, new walkways to complete a loop trail around the park, 
connecting to existing sidewalks, to the small restroom building, to the overflow parking and to the band shell, 
and landscaping to include native plants and bio-swales.  The project funding is proposed to request $300,000 
from the DNR Trust Fund grant and $300,000 from the Ingham County Trails and Parks Millage, for a total 
project amount of $600,000.  Other funds, not grant eligible, will be required to complete the project including a 
topographical survey in the amount of $15,000 as approved in Board of Commissioners Resolution #19-047. 
The topographical survey will be required to properly design the project with proper grading and layout of the 
proposed improvements. 
 

e. Resolution to Authorize Application for a Michigan Natural Resources Trust Fund Grant for 
Accessibility Improvements to Lake Lansing South 

This resolution authorizes an application for a Michigan Natural Resources Trust Fund grant for accessibility 
improvements to Lake Lansing South application includes removal of the existing restroom/concession 
building, removal and relocation of the Sunrise pavilion, a new bathhouse building that will include restrooms, 
changing rooms, concessions, storage, picnic tables with umbrellas near the concession area, six Interpretive 
Signs to talk about the historical significance of the park, a new 6’ wide path from the existing parking lot to the 
new bathhouse and to the playground, and replacement of some of the existing walkways in the park, and two 
outdoor Showers.  The project funding is proposed to request $300,000 from the DNR Trust Fund grant and 
$725,200 from the Ingham County Trails and Parks Millage, for a total project amount of $1,025,200 as 
approved in Board of Commissioners Resolution #19-047. 
 

f. Resolution to Adopt the Ingham County Trail Wayfinding Signage Plan 
This resolution adopts a trails wayfinding plan for Ingham County.  This plan was completed with the assistance 
of communities and stakeholders across Ingham County.  A similar resolution was tabled at the 8/20/18 Human 
Services meeting due to cost concerns with the wayfinding project.  Since that time an RFP was issued and 
there is a resolution on this agenda to authorize a contract with Signs by Crannie to design and fabricate custom 
wayfinding signs at a significant savings over the initial estimates.   
 

g. Resolution to Authorize a Contract with Signs by Crannie 
This resolution authorizes a contract with Signs by Crannie in the total amount not to exceed $281,427.77 from 
the Trails and Parks Millage Fund for the designing and fabricating custom wayfinding signs for its Trail 
Wayfinding Signage project.  
 
 
 
 



 

 

OTHER ITEMS: 
 
1. Ingham Health Plan Corporation – 2018 Annual Report 
 
4. Facilities - Facilities Department Overview 
 
5. Controller’s Office – Fair Manager Update (Discussion) 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

Agenda Item 2a 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: February 28, 2019 

SUBJECT: Resolution to enter into agreement with Comcast for Naloxone ad 

 For the meeting agendas of March18 and March 20, 2019 

 
BACKGROUND 
In response to the ongoing opioid epidemic in Ingham County and across the state and nation, Ingham County 
Health Department (ICHD) wishes to partner with Comcast for public education advertising throughout Ingham 
County.  The ad will inform the public about opioid overdose, fentanyl and overdose rescue medication 
(naloxone). This agreement with Comcast will be effective March 26, 2019 through June 30, 2019, in an 
amount not to exceed $18,793. 
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The amount of this agreement will not exceed $18,793. The Michigan Department of Health and Human 
Services (MDHHS) has awarded ICHD with Public Health Emergency Preparedness (PHEP) funds, which will 
cover the entire cost of the agreement. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. The resolution also supports section A.2(a) of the Action Plan- provide additional resources to the task 
force focusing on the epidemic of opioid addiction in Ingham County. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners authorize an 
agreement with Comcast for the period of March 26, 2019 through June 30, 2019 in an amount not to exceed 
$18,793 for public education advertising regarding opioid overdose, fentanyl and overdose rescue medication 
(naloxone). 
 
 



 

 

Agenda Item 2a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH COMCAST FOR  
PUBLIC EDUCATION ADVERTISING ABOUT OPIOID OVERDOSES 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Comcast in an 
amount totaling $18,793 effective March 26, 2019 through June 30, 2019; and 
 
WHEREAS, the agreement allows for public education advertising throughout Ingham County and Lansing 
regarding opioid overdose, fentanyl and overdose rescue medication (naloxone); and 
 
WHEREAS, the Michigan Department of Health and Human Services (MDHHS) has provided ICHD with a 
proposed FY 2019 Comprehensive Agreement for the delivery of public health services, including Emergency 
Preparedness; and 
 
WHEREAS, the Health Officer recommends authorization of an agreement between Comcast and ICHD in an 
amount not to exceed $18,793 for the period of March 26, 2019 through June 30, 2019. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with Comcast for public education advertising regarding opioid overdose, in an amount not to exceed $18,793 
for the period of March 26, 2019 through June 30, 2019. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
 



 

 

Agenda Item 2b 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: February 28, 2019 

SUBJECT: Resolution to Accept 2019 Michigan Medical Marihuana Operation and Oversight Grant from 

the State of Michigan Department of Licensing and Regulatory Affairs (LARA) 

 For the meeting agendas of March 18 and March 20, 2019 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to accept a grant from the State of Michigan Department of 
Licensing and Regulatory Affairs (LARA) for education, communication and outreach regarding the Michigan 
Medical Marihuana Act in an amount totaling $103,621 effective January 1, 2019 through September 15, 2019. 
Public Act 2017 of 2018 section 901 directs funds appropriated for grants in the Michigan Medical Marihuana 
Act, MCL 333.26421 to counties for education and outreach relating to the Michigan medical marihuana 
program. Grants are distributed proportionately based upon the number of registry identification cards issued to 
or renewed for the residents of each county. Grants are for education, communication, and outreach regarding 
the Michigan medical marihuana act. Grants must not be used for law enforcement purposes. 
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
The amount of this agreement will not exceed $103,621. These funds will cover the entire cost of the 
agreement. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend that the Board of Commissioners approve the 
attached form authorizing an agreement with the State of Michigan Department of Licensing and Regulatory 
Affairs (LARA) for the period of January 1, 2019 through September 15, 2019 in an amount not to exceed 
$103,621 for education, communication and outreach regarding the Michigan Medical Marihuana Act. 

  



 

 

Agenda Item 2b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE STATE OF MICHIGAN 
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA) TO ACCEPT A 2019 

MICHIGAN MEDICAL MARIHUANA OPERATION AND OVERSIGHT GRANT 
 
WHEREAS, Ingham County Health Department (ICHD) wishes to accept a grant from the State of Michigan 
Department of Licensing and Regulatory Affairs (LARA) for education, communication and outreach regarding 
the Michigan Medical Marihuana Act in an amount totaling $103,621 effective January 1, 2019 through 
September 15, 2019; and 
 
WHEREAS, the Michigan Legislature has appropriated funds for the Medical Marihuana Operation and 
Oversight Grant in the Michigan Medical Marihuana Act, 2008 IL 1, MCL 333.26421 to 333.26430; and  
 
WHEREAS, Public Act 207 of 2018 section 901 directs funds appropriated for grants to education, 
communication, and outreach regarding the Michigan Medical Marihuana Act; and 
 
WHEREAS, grants, which are available to counties, are distributed proportionately based upon the number of 
registry identification cards issued to or renewed for the residents of each county; and 
 
WHEREAS, grants must not be used for law enforcement purposes; and 
 
WHEREAS, ICHD seeks to engage in activities such as healthcare provider education, in-school presentations, 
a one-day educational summit, and a public education campaign; and  
 
WHEREAS, ICHD seeks to engage in the aforementioned activities with objectives to reduce medical 
marihuana stigma among health care providers, provide education regarding safe storage of marihuana, provide 
education on the dangers of driving while under the influence of marihuana, and increase the perception of risk 
for adolescent marijuana use; and  
 
WHEREAS, the Health Officer recommends authorization of an agreement between LARA and ICHD in an 
amount not to exceed $103,621 for the period of January 1, 2019 to September 15, 2019. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a grant 
agreement with LARA for education, communication and outreach regarding the Michigan Medical Marihuana 
Act, in an amount not to exceed $103,621 for the period of January 1, 2019 to September 15, 2019. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents consistent with this resolution upon approval as to form by the County 
Attorney. 
 



 

 

Agenda Item 2c 
 
TO: Board of Commissioners Human Services and Finance Committees 

FROM: Linda S. Vail, MPA, Health Officer 

DATE: March 11, 2019 

SUBJECT: Agreement with University of Michigan-Flint for the Engaged Father Program 

 For the meeting agendas of March 18 and March 20, 2019 

 
BACKGROUND 
Ingham County Health Department (ICHD) wishes to enter into an agreement with the University of Michigan-
Flint (UM-Flint) to support a project designed to reduce risk factors associated with infant mortality and other 
negative birth outcomes. UM-Flint was awarded funds from the Michigan Health Endowment Fund (MHEF) 
along with Medicaid Match funds to support this project which significantly improves the provision of services 
to expectant and new fathers within Michigan. This project includes the implementation of the Engaged Father 
Program at seven Michigan Healthy Start home visitation sites and will promote infant wellbeing by providing 
new fathers with education, support, and resources. This agreement will be effective October 1, 2018 through 
September 30, 2019 
 
ALTERNATIVES 
There are no alternatives. 
 
FINANCIAL IMPACT 
Under this subcontract, UM-Flint will provide ICHD with up to $60,000 in funding to implement the Engaged 
Father Program for the period of October 1, 2018 through September 30, 2019. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objectives of providing access to services that promote the 
well-being of county residents, Goal A, and improving service by enhancing the quality of communication, 
Goal B. 
 
OTHER CONSIDERATIONS 
There are no other considerations. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend the Board of Commissioners authorize an 
agreement with the UM-Flint for the Engaged Father Program, in an amount not to exceed $60,000 for the 
period of October 1, 2018 through September 30, 2019. 
  



 

 

Agenda Item 2c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH UNIVERSITY OF MICHIGAN-FLINT 
FOR IMPLEMENTATION OF THE ENGAGED FATHER PROGRAM 

 
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with the University 
of Michigan-Flint (UM-Flint) to support a project designed to reduce risk factors associated with infant 
mortality and other negative birth outcomes; and 
 
WHEREAS, UM-Flint was awarded funds from the Michigan Health Endowment Fund (MHEF) along with 
Medicaid Match funds to support this project which significantly improves the provision of services to 
expectant and new fathers within Michigan; and 
 
WHEREAS, this project includes the implementation of the Engaged Father Program at seven Michigan 
Healthy Start home visitation sites and will promote infant wellbeing by providing new fathers with education, 
support, and resources; and 
 
WHEREAS, this agreement will be effective October 1, 2018 through September 30, 2019; and 
 
WHEREAS, under this subcontract, UM-Flint will provide ICHD with up to $60,000 in funding to implement 
the Engaged Father Program; and 
 
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize an 
agreement with the UM-Flint for the Engaged Father Program, in an amount not to exceed $60,000 for the 
period of October 1, 2018 through September 30, 2019. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement 
with the UM-Flint for the Engaged Father Program, in an amount not to exceed $60,000 for the period of 
October 1, 2018 through September 30, 2019. 
 
BE IT FUTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget 
adjustments consistent with this resolution. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents after approval as to form by the County Attorney. 
 
 
 
 



 

 

Agenda Item 3a 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Authorization to Apply for a Michigan Natural Resources Land and Water Conservation Fund 

Grant for Hawk Island 

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance 

 
BACKGROUND 
The Parks Department has identified a need for park and accessibility improvements at Hawk Island. The 
Michigan Department of Natural Resources is accepting grant applications for this years’ grant cycle through 
April 1, 2019. This grant application includes an accessible canoe/kayak launch, a new floating pedal boat / row 
boat dock with slips, two new Sun-Shade Shelters, new trash/recycling bins, new concrete walks, native 
landscaping, and parking lot striping.  
 
ALTERNATIVES 
A public meeting was held on February 25, 2019 to allow citizens the opportunity to provide input for the 
proposed project. If funded, this project would be in line with the Parks Department 5-year Master Plan for 
capital improvements that improve accessibility to site amenities and enhance the user experience. The Parks 
Department is seeking input and approval to move forward with grant application to secure additional funding 
for this project.  
 
FINANCIAL IMPACT 
The project funding is proposed to request $292,100 from the DNR Land and Water Conservation Fund 
(LWCF) grant and $292,100 from the Ingham County Trails and Parks Millage as approved in Board of 
Commissioners Resolution #19-047 for a local match, for a total project amount of $584,200. 
 
Other funds, which are not DNR grant eligible, will be required to complete the project. They include 
topographical survey and fish stocking at Hawk Island Park. 
 
Topographical Survey: The topographical survey will be required to properly design the project with proper 
grading and layout of the proposed improvements in the amount of $15,000 as approved in Board of 
Commissioners Resolution #19-047. 
 
Fish Stocking: County staff would like to stock the pond with fish and believe it would enhance the proposed 
improvements in the amount of $10,000 as approved in Board of Commissioners Resolution #19-047. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their February 
25, 2019 meeting.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.



 

 

Agenda Item 3a 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE APPLICATION FOR A LAND AND WATER  
CONSERVATION FUND GRANT FOR ACCESSIBILITY IMPROVEMENTS TO HAWK ISLAND 

 
WHEREAS, the Parks and Recreation Commission supports the submission of a grant application to the 
Michigan Department of Natural Resources Land and Water Conservation Fund for park and accessibility 
improvements at Hawk Island; and 
 
WHEREAS, the Michigan Department of Resources Land & Water Conservation Fund application includes an 
accessible canoe/kayak launch, a new floating pedal boat/row boat dock with slips, two new Sun-Shade 
Shelters, new trash/recycling bins, new concrete walks, native landscaping, and parking lot striping; and 
 
WHEREAS, the proposed application is supported by the Community’s 5-year Approved Parks and Recreation 
Plan to improve accessibility and expand facilities to meet the needs of the community; and 
 
WHEREAS, the Michigan Department of Natural Resources is accepting grant applications for this years’ grant 
cycle through April 1, 2019; and 
 
WHEREAS, a public meeting was held on February 25, 2019 to allow citizens the opportunity to provide 
input for the proposed project; and 
 
WHEREAS, the Ingham County Board of Commissioners is hereby making a financial commitment to the 
project in the amount of $292,100 matching funds from the Trails and Parks Millage as well as $15,000 for a 
Topographic Survey and $10,000 for fish stocking as identified in Board of Commissioners Resolution #19-047. 
 
THEREFORE, BE IT RESOLVED that the Ingham County Board of Commissioners hereby authorizes 
submission of a Land and Water Conservation Fund Application for $292,100 for park and accessibility 
improvements at Hawk Island, and further resolves to make available its financial obligation amount of 
$292,100 from the Trails and Parks Millage (50%) of a total $584,200 project cost, during the 2020-2021 fiscal 
year. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners commits $15,000 for a 
Topographic Survey and $10,000 for fish stocking from the Trails and Parks Millage which was as previously 
approved in Board of Commissioners Resolution #19-047. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
 



 

 

Agenda Item 3b 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Authorization to Apply for a Michigan Natural Resources Trust Fund Grant for Hawk Island 

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance 

 
BACKGROUND 
The Parks Department has identified a need for park and accessibility improvements at Hawk Island. The 
Michigan Department of Natural Resources (DNR) is accepting grant applications for this years’ grant cycle 
through April 1, 2019. This grant application includes a new paved path, in lieu of the boardwalk along bank of 
the lake, replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing 
piers / overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and 
out to Cavanaugh Road.  
 
ALTERNATIVES 
A public meeting was held on February 25, 2019 to allow citizens the opportunity to provide input for the 
proposed project. If funded, this project would be in line with the Parks Department 5-year Master Plan for 
capital improvements that improve accessibility to site amenities and enhance the user experience. The Parks 
Department is seeking input and approval to move forward with grant application to secure additional funding 
for this project.  
 
FINANCIAL IMPACT 
The project funding is proposed to request $300,000 from the DNR Trust Fund grant and $231,400 from the 
Ingham County Trails and Parks Millage for a local match, as approved in Board of Commissioners Resolution 
#19-047, for a total project amount of $531,400. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their February 
25, 2019 meeting.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
 
 
  



 

 

Agenda Item 3b 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE APPLICATION FOR A MICHIGAN NATURAL RESOURCES 
TRUST FUND GRANT FOR ACCESSIBILITY IMPROVEMENTS TO HAWK ISLAND 

 
WHEREAS, the Parks and Recreation Commission supports the submission of a grant application to the 
Michigan Natural Resources Trust Fund for park and accessibility improvements at Hawk Island; and 
 
WHEREAS, the DNR Trust Fund application includes a new paved path, in lieu of the boardwalk along bank of 
the lake, replacement of asphalt walkways between the bathhouse, parking lot and docks, three new fishing 
piers / overlook docks, native landscaping, parking lot striping, and striping of the trail loop around the lake and 
out to Cavanaugh Road; and 
 
WHEREAS, the proposed application is supported by the Community’s 5-year Approved Parks and Recreation 
Plan to improve accessibility and expand facilities to meet the needs of the community; and 
 
WHEREAS, the Michigan Department of Natural Resources is accepting grant applications for this years’ grant 
cycle through April 1, 2019; and 
 
WHEREAS, a public meeting was held on February 25, 2019 to allow citizens the opportunity to provide 
input for the proposed project; and 
 
WHEREAS, the Ingham County Board of Commissioners is hereby making a financial commitment to the 
project in the amount of $231,400 matching funds from the Trails and Parks Millage as approved in Board of 
Commissioners Resolution #19-047. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
submission of a Michigan Natural Resources Trust Fund Application for $300,000 for park and accessibility 
improvements at Hawk Island, and further resolves to make available its financial obligation amount of 
$231,400 from the Trails and Parks Millage (43%) of a total $531,400 project cost, during the 2020 - 2021 
fiscal year. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
 



 

 

Agenda Item 3c 
 

TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Authorization to Apply for a Michigan Natural Resources Trust Fund Grant #2 for Lake Lansing 

South 

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance 

 
BACKGROUND 
The Parks Department has identified a need for park and accessibility improvements at Lake Lansing South. 
Board of Commissioners Resolution 18-108 authorized the submittal of a Recreation Passport Grant 
Application for park and accessibility improvements at Lake Lansing South in 2018. The grant was not 
awarded. We are reapplying for this project under a Natural Resources Trust Fund Grant Application. 
  
The Michigan Department of Natural Resources is accepting grant applications for this years’ grant cycle 
through April 1, 2019. This grant application includes an accessible canoe/kayak launch, new concrete walks, 
replacement and widening of existing sidewalks, asphalt paving of the south end of the parking lot with ADA 
accessible parking spaces, and drainage improvements around the newly paved parking area, including a rain 
garden area. 
 
ALTERNATIVES 
A public meeting was held on February 25, 2019 to allow citizens the opportunity to provide input for the 
proposed project. If funded, this project would be in line with the Parks Department 5-year Master Plan for 
capital improvements that improve accessibility to site amenities and enhance the user experience. The Parks 
Department is seeking input and approval to move forward with grant application to secure additional funding 
for this project.  
 
FINANCIAL IMPACT 
The project funding is proposed to request $164,500 from the DNR Trust Fund grant and $70,500 from the 
Ingham County Trails and Parks Millage, for a total project amount of $235,000. Board of Commissioners 
Resolution 18-108 previously authorized $59,000 from the Trails and Parks Millage for this project submitted 
as a Recreation Passport Grant Application. Unfortunately, the grant was not awarded. This resolution requests 
authorization to reallocate $59,000 from the Trails and Parks Millage for this project submitted as a new Trust 
Fund grant application. In addition, this resolution commits $11,500 from the Trails and Parks Millage which 
was already approved in the 2019 CIP Fund list from the Trails and Parks Millage as line item “Retaining 
Wall/Sidewalk/Access - Lake Lansing South” #228-75999-97400-9P14. The resolution authorizes a total match 
in the amount of $70,500. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
 
 



 

 

OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their February 
25, 2019 meeting.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 



 

 

Agenda Item 3c 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE APPLICATION FOR A MICHIGAN NATURAL RESOURCES 
TRUST FUND GRANT FOR ACCESSIBILITY IMPROVEMENTS TO LAKE LANSING SOUTH 

 
WHEREAS, Board of Commissioners Resolution 18-108 authorized submittal of a Recreation Passport Grant 
Application for park and accessibility improvements at Lake Lansing South in 2018; and 
 
WHEREAS, the grant was not awarded and the Parks Department is reapplying for this project under a Natural 
Resources Trust Fund Grant Application; and 
 
WHEREAS, the Parks and Recreation Commission supports the submission of a grant application to the 
Michigan Natural Resources Trust Fund for park and accessibility improvements at Lake Lansing South; and 
 
WHEREAS, the Michigan Department of Natural Resources Trust Fund application includes an accessible 
canoe/kayak launch, new concrete walks, replacement and widening of existing sidewalks, asphalt paving of 
the south end of the parking lot with ADA accessible parking spaces, and drainage improvements around the 
newly paved parking area, including a rain garden area; and 
 
WHEREAS, the proposed application is supported by the Community’s 5-year Approved Parks and Recreation 
Plan to improve accessibility and expand facilities to meet the needs of the community; and 
 
WHEREAS, the Michigan Department of Natural Resources is accepting grant applications for this years’ grant 
cycle through April 1, 2019; and 
 
WHEREAS, a public meeting was held on February 25, 2019 to allow citizens the opportunity to provide 
input for the proposed project; and 
 
WHEREAS, the Ingham County Board of Commissioners is hereby making a financial commitment to the 
project in the amount of $70,500 matching funds from the Trails and Parks Millage, which includes $59,000 
from the Trails and Parks Millage and $11,500 from the previously approved 2019 Capital Budget List as line 
item “Retaining Wall/Sidewalk/Access - Lake Lansing South” #228-75999-97400-9P14 from the Trails and 
Parks Millage for a local match. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
submission of a Michigan Natural Resources Trust Fund Application for $164,500 for park and accessibility 
improvements at Lake Lansing South, and further resolves to make available its financial obligation amount of 
$70,500 from the Trails and Parks Millage (30%) of a total $235,000 project cost, during the 2020 - 2021 fiscal 
year. 
 
BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners authorizes reallocating $59,000 
previously authorized for this project in Resolution #18-108 from the Trails and Parks Millage for this grant 
application and $11,500 from the Trails and Parks Millage for a total $70,500 match from the Trails and Parks 
Millage’ the $11,500 was already authorized in the 2019 Capital Budget List as line item “Retaining 
Wall/Sidewalk/Access - Lake Lansing South” #228-75999-97400-9P14 from the Trails and Parks Millage. 



 

 

 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
 
  



 

 

Agenda Item 3d 
 

TO:  Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Authorization to Apply for a Michigan Natural Resources Land and Water Conservation Fund 

for Lake Lansing South 

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance 

 
BACKGROUND 
The Parks Department has identified a need for park and accessibility improvements at Lake Lansing South. 
The Michigan Department of Natural Resources is accepting grant applications for this years’ grant cycle 
through April 1, 2019.  
 
This grant application includes asphalt paving of the portion of the existing parking lot closest to the ADA 
parking, drainage improvements around the parking lot, improving the overflow parking area with gravel and 
pave ADA parking spaces, new walkways to complete a loop trail around the park, connecting to existing 
sidewalks, to the small restroom building, to the overflow parking and to the bandshell, and landscaping to 
include native plants and bio-swales. 
 
ALTERNATIVES 
A public meeting was held on February 25, 2019 to allow citizens the opportunity to provide input for the 
proposed project. If funded, this project would be in line with the Parks Department 5-year Master Plan for 
capital improvements that improve accessibility to site amenities and enhance the user experience. The Parks 
Department is seeking input and approval to move forward with grant application to secure additional funding 
for this project.  
 
FINANCIAL IMPACT 
The project funding is proposed to request $300,000 from the DNR Trust Fund grant and $300,000 from the 
Ingham County Trails and Parks Millage, for a total project amount of $600,000. 
 
Other funds, not grant eligible, will be required to complete the project including a topographical survey in the 
amount of $15,000 as approved in Board of Commissioners Resolution #19-047. The topographical survey will 
be required to properly design the project with proper grading and layout of the proposed improvements.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their February 
25, 2019 meeting.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution.



 

 

Agenda Item 3d 
 

 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE APPLICATION FOR A LAND AND WATER  
CONSERVATION FUND GRANT FOR ACCESSIBILITY IMPROVEMENTS  

TO LAKE LANSING SOUTH 
 
WHEREAS, the Parks and Recreation Commission supports the submission of a grant application to the 
Land and Water Conservation Fund for park and accessibility improvements at Lake Lansing South; and 
 
WHEREAS, the Michigan Department of Resources Land & Water Conservation Fund application includes 
asphalt paving of the portion of the existing parking lot closest to the ADA parking, drainage improvements 
around the parking lot, improving the overflow parking area with gravel and pave ADA parking spaces, new 
walkways to complete a loop trail around the park, connecting to existing sidewalks, to the small restroom 
building, to the overflow parking and to the bandshell, and landscaping to include native plants and bio-swales; 
and 
 
WHEREAS, the proposed application is supported by the Community’s 5-year Approved Parks and Recreation 
Plan to improve accessibility and expand facilities to meet the needs of the community; and 
 
WHEREAS, the Michigan Department of Natural Resources is accepting grant applications for this years’ grant 
cycle through April 1, 2019; and 
 
WHEREAS, a public meeting was held on February 25, 2019 to allow citizens the opportunity to provide 
input for the proposed project; and 
 
WHEREAS, the Ingham County Board of Commissioners is hereby making a financial commitment to the 
project in the amount of $300,000 matching funds from the Trails and Parks Millage as well as $15,000 for a 
Topographic Survey as approved by Board of Commissioners Resolution #19-047. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
submission of a Land and Water Conservation Fund Application for $300,000 for park and accessibility 
improvements at Lake Lansing South, and further resolves to make available its financial obligation amount of 
$300,000 from the Trails and Parks Millage (50%) of a total $600,000 project cost during the 2020-2021 fiscal 
year. 
 
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners commits $15,000 for a 
Topographic Survey from the Trails and Parks Millage which was as previously approved in Board of 
Commissioners Resolution #19-047. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
  



 

 

Agenda Item 3e 
 
TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Authorization to Apply for a Michigan Natural Resources Trust Fund Grant #1 for Lake Lansing 

South 

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance 

 
BACKGROUND 
The Parks Department has identified a need for park and accessibility improvements at Lake Lansing South. 
The Michigan Department of Natural Resources is accepting grant applications for this years’ grant cycle 
through April 1, 2019. This grant application includes removal of the existing restroom / concession building, 
removal and relocation of the Sunrise pavilion, a new bathhouse building that will include restrooms, changing 
rooms, concessions, storage, picnic tables with umbrellas near the concession area, six Interpretive Signs to talk 
about the historical significance of the park, a new 6’ wide path from the existing parking lot to the new 
bathhouse and to the playground, and replacement of some of the existing walkways in the park, and two 
outdoor Showers.  
 
ALTERNATIVES 
A public meeting was held on February 25, 2019 to allow citizens the opportunity to provide input for the 
proposed project. If funded, this project would be in line with the Parks Department 5-year Master Plan for 
capital improvements that improve accessibility to site amenities and enhance the user experience. The Parks 
Department is seeking input and approval to move forward with grant application to secure additional funding 
for this project.  
 
FINANCIAL IMPACT 
The project funding is proposed to request $300,000 from the DNR Trust Fund grant and $725,200 from the 
Ingham County Trails and Parks Millage, for a total project amount of $1,025,200 as approved in Board of 
Commissioners Resolution #19-047. 
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user 
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities. 
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their February 
25, 2019 meeting.   
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
 
  



 

 

Agenda Item 3e 
 
Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE APPLICATION FOR A MICHIGAN NATURAL RESOURCES 
TRUST FUND GRANT FOR ACCESSIBILITY IMPROVEMENTS TO LAKE LANSING SOUTH 

 
WHEREAS, the Parks and Recreation Commission supports the submission of a grant application to the 
Michigan Natural Resources Trust Fund for park and accessibility improvements at Lake Lansing South; and 
 
WHEREAS, the Michigan Department of Natural Resources Trust Fund application includes removal of the 
existing restroom/concession building, removal and relocation of the Sunrise pavilion, a new bathhouse building 
that will include restrooms, changing rooms, concessions, storage, picnic tables with umbrellas near the 
concession area, six Interpretive Signs to talk about the historical significance of the park, a new 6’ wide path 
from the existing parking lot to the new bathhouse and to the playground, and replacement of some of the 
existing walkways in the park, and two outdoor Showers; and 
 
WHEREAS, the proposed application is supported by the Community’s 5-year Approved Parks and Recreation 
Plan to improve accessibility and expand facilities to meet the needs of the community; and 
 
WHEREAS, the Michigan Department of Natural Resources is accepting grant applications for this years’ grant 
cycle through April 1, 2019; and 
 
WHEREAS, a public meeting was held on February 25, 2019 to allow citizens the opportunity to provide 
input for the proposed project; and 
 
WHEREAS, the Ingham County Board of Commissioners is hereby making a financial commitment to the 
project in the amount of $725,200 matching funds from the Trails and Parks Millage as approved in Board of 
Commissioners Resolution #19-047. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes 
submission of a Michigan Natural Resources Trust Fund Application for $300,000 for park and accessibility 
improvements at Lake Lansing South, and further resolves to make available its financial obligation amount of 
$725,200 from the Trails and Parks Millage (70%) of a total $1,025,200 project cost, during the 2020 - 2021 
fiscal year. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
  



 

 

Agenda Item 3f 
 

TO: Board of Commissioners Human Services & Finance Committees 

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Resolution to Adopt the Ingham County Trail Wayfinding Signage Plan  

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance  

 
BACKGROUND 
Ingham County hired Spicer Group to complete an Ingham County Trail Wayfinding Signage Plan and Spicer 
Group has completed their plan with the assistance of communities and stakeholders across Ingham County. 
Five stakeholder meetings were held on the following dates: 5/5/17, 6/29/17, 8/10/17, 10/5/17 and 3/9/18. 
Stakeholders that were in attendance consisted of: City of Lansing, Friends of Lansing Regional Trails, Tri-
County Bicycle Association, Meridian Township, Delhi Township, Spicer, Out Your Backdoor LLC., Aurelius 
Township, City of East Lansing, Huron Waterloo Pathways Initiative, City of Mason, REO Town, Michigan 
Trails and Greenways Initiative, Village of Leslie, Michigan Department of Natural Resources, Ingham County 
911, Tri-County Regional Planning Commission, 5 Healthy Towns and Ingham County Parks.  
 
By adopting this plan, it will help guide the Parks Department with sign planning on County wide trail systems 
and assist in the implementation of the wayfinding signage for the communities that have participated in the 
compilation of the wayfinding plan (See Attached). 
 
ALTERNATIVES 
A wayfinding system is an important tool for helping people navigate and fully experience an area. Well placed 
signage ensures that people can safely reach desired destinations. It also can help people discover new areas of 
interest in an impromptu way. Wayfinding signs are needed by Ingham County visitors and residents to 
navigate their land and water trail systems that can often disorient the user, even when they are familiar with the 
area.  
 
FINANCIAL IMPACT 
None.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all ages 
and abilities.   
 
OTHER CONSIDERATIONS 
The Parks & Recreation Commission supported this resolution with the passage of a motion at their July 23, 
2018 meeting. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution. 
  



 

 

Agenda Item 3f 
 
Introduced by the Human Services and Finance Committees of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO ADOPT THE INGHAM COUNTY TRAIL WAYFINDING SIGNAGE PLAN  
 

WHEREAS, to assist the Board of Commissioners in developing a plan for wayfinding, Ingham County hired 
Spicer Group to complete an Ingham County Trail Wayfinding Signage Plan; and 

WHEREAS, Spicer Group has completed their plan to the satisfaction of the Ingham County Park Commission 
and community stakeholders; and 

WHEREAS, the Parks and Recreation Commission recommends the adoption of the plan. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the 
attached Ingham County Trail Wayfinding Signage Plan prepared by Spicer Group.  



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

Agenda Item 3g 
 

TO: Board of Commissioners Human Services & Finance Committees  

FROM: Tim Morgan, Parks Director 

DATE: March 5, 2019 

SUBJECT: Contract with Signs by Crannie  

 For the meeting agenda of 3/18/19 Human Services and 3/20/19 Finance 

 
BACKGROUND 
The Purchasing Department solicited proposals from qualified and experienced contractors for the Trail 
Wayfinding Signage project. The scope of this project includes the design and manufacturing of three-hundred 
and seven (307) custom wayfinding signs and a bid alternate to provide additional wayfinding signs as needed 
in the future, and to deliver them to the Ingham County Parks Department. 
 
We received six bids for the project. The Evaluation Committee scored and interviewed the three top scoring 
vendors. The low bidder was local to Ingham County but provided a lesser quality of sign and post systems as 
well as language that would allow them to charge more if the time they spend on the project went over a certain 
number of hours. Upon interviewing these three vendors, the concurrence of the panel is to award the contract 
to Signs by Crannie. 
 
ALTERNATIVES 
A wayfinding system is an important tool for helping people navigate and fully experience an area. Well placed 
signage ensures that people can safely reach desired destinations. It also can help people discover new areas of 
interest in an impromptu way. Wayfinding signs are needed by Ingham County visitors and residents to 
navigate their land and water trail systems that can often disorient the user, even when they are familiar with the 
area.  
 
FINANCIAL IMPACT 
The County would like to award the contract to Signs by Crannie for the amount of $281,427.77.  
 
STRATEGIC PLANNING IMPACT 
This resolution supports the overarching long-term objective of striving to make facilities and services user-
friendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and 
features. This resolution supports the overarching long-term objective of striving to make facilities and services 
user-friendly, specifically Section A. 1(g) of the Action Plan - Work to improve accessibility for visitors of all 
ages and abilities.   
 
OTHER CONSIDERATIONS 
N/A. 
 
RECOMMENDATION 
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing 
Ingham County enter into a contract with Signs by Crannie. 
  



 

 

Agenda Item 3g 
 
TO:   Tim Morgan, Parks Director 
   
FROM: James Hudgins, Director of Purchasing   
 
DATE:  January 5, 2019 
 
RE: Memorandum of Performance for RFP No. 2-19 Trail Wayfinding Signage 
 
 
Per your request, the Purchasing Department sought sealed proposals from firms experienced in designing and 
fabricating custom wayfinding signs for its Trail Wayfinding Signage project.  
 
The scope of work includes, but is not limited to, delivering to the Ingham County Parks Department an initial 
three-hundred and seven (307) custom wayfinding signs and a bid alternate to provide additional wayfinding 
signs as needed in the future. The RFP did not request a cost for installation hardware or labor.  
 
The Purchasing Department can confirm the following:   
 

Function  Overall Number of 
Vendors 

Number of Local 
Vendors 

Vendors invited to propose 63 33 
Vendors responding 6 1 

 
A summary of the vendors’ costs is located on the next page. 
 
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria 
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with 
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a 
resolution for Board approval.  
 
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as 
acknowledgement of the Purchasing Department’s participation in the purchasing process.   
 
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org  or by 
phone at 676-7309.



 

 

SUMMARY OF VENDORS’ COSTS 
 
 

 
 
 
 
 
 
 
 
 

Items 1-4 Item 5 Item 6 Item 7 Item 8

Base Bid 
Replace: Map 

Trailhead
Replace: 

Trailblade 
Replace: Mile 

Marker
Replace On-Road

Foresight Supersign Yes, Lansing MI $158,102.08 $1,531.96 $1,117.20 $596.07 $214.85

SignGraphix Inc. No, Clarkston MI $208,215.00 $1,731.00 + Freight $948.00 + Freight $757.00 + Freight $295.00 + Freight

AC Signs & Custom Mfg. No, Orlando FL $231,340.00 $1,250.00 $910.00 $660.00 $280.00

Signs by Crannie No, Flint MI $281,427.77 $2,687.23 $1,482.74 $801.56 $187.71

Signs Ect. No, Charlotte NC $505,044.00 $5,200.00 $2,400.00 $1,200.00 $1,200.00

Graphic House Inc. No, Wausau WI $554,862.00 $3,595.00 $2,198.00 $2,148.00 $98.00

Vendor Name Local Pref



 

 

Agenda Item 3g 
 
Introduced by the Human Services and Finance Committees of the: 
  

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO AUTHORIZE A CONTRACT WITH SIGNS BY CRANNIE 
 
WHEREAS, the Purchasing Department solicited proposals from firms experienced in designing and 
fabricating custom wayfinding signs for its Trail Wayfinding Signage project; and 
 
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee 
recommends that a contract be awarded to Signs by Crannie. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering 
into a contract with Signs by Crannie in the total amount not to exceed $281,427.77 from the Trails and Parks 
Millage Fund for the designing and fabricating custom wayfinding signs for its Trail Wayfinding Signage 
project.  
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget 
adjustments consistent with this resolution.  
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
 
 




