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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, MAY 6, 2019 AT
6:30 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.
Agenda
Call to Order
Approval of the April 22, 2019 Minutes
Additions to the Agenda
Limited Public Comment
1.

Fair Board – Interviews

2.

Community Health Center Board – Interviews

3.

Community Agencies – Allen Neighborhood Center/Northwest Initiative/Southside
Community Coalition Update

4.

Fair Office – Resolution to Accept a Grant from the Michigan Department of Agriculture
and Rural Development

5.

Health Department
a.
Resolution to Amend the Mother and Infant Oral Health Pilot Project Grant
b.
Resolution to Accept Funding from Michigan State University’s College of
Human Medicine

6.

Parks Department
a.
Resolution to Authorize an Amendment to Meridian Township’s Trails and Parks
Millage Agreements
b.
Resolution to Authorize an Amendment to the City of Lansing and the Village of
Stockbridge Trails and Parks Millage Agreements
c.
Resolution to Authorize a Contract with L.J. Trumble Builders, LLC.
d.
Parks Millage Discussion

7.

Controller’s Office – Resolution Updating Various Fees for County Services

Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

HUMAN SERVICES COMMITTEE
April 22, 2019
Draft Minutes
Members Present:

Morgan, Naeyaert, Sebolt, Slaughter, Stivers, Tennis (arrived at 6:32), and
Trubac.

Members Absent:

None.

Others Present:

Thomas Trumble, Bill Hendrian, Joyce McGarry, Natrenah Blackstock,
Jared Cypher, Beth Foster, and others.

The meeting was called to order by Vice-Chairperson Trubac at 6:31 p.m. in Personnel
Conference Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing,
Michigan.
Approval of the April 1, 2019 Minutes
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SLAUGHTER, TO APPROVE THE
MINUTES OF THE APRIL 1, 2019 HUMAN SERVICES COMMITTEE MEETING.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Tennis
Additions to the Agenda
None.
Limited Public Comment
None.
Chairperson Tennis arrived at 6:32 p.m.
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SEBOLT, TO APPROVE A
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:
3.

Veterans Affairs – Resolution to Authorize Acceptance of the 2019 County Veteran Service
Grant

4.

Health Department
b.
Resolution to Accept Funds for the Healthy Start Grant
c.
Resolution Honoring Sharon Verhougstraete

5.

Controller’s Office
a.
Resolution Authorizing Adjustments to the 2019 Ingham County Budget

THE MOTION CARRIED UNANIMOUSLY.

THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY.
1.

Veterans Affairs Committee – Interviews

Thomas Trumble interviewed for a position on the Veterans Affairs Committee.
2.

MSU Extension – General Overview and Update on Activities

Bill Hendrian, MSU Extension District 8 Director, gave an update on the Ingham County MSU
Extension.
Mr. Hendrian stated that, in addition to current staff, one new position has been added to focus
on mental health first aid and another position has been added to educate in the area of farm
stress. He further stated he hoped to work with DNR to bring someone in who was focused on
invasive species.
Commissioner Slaughter asked if the Extension looked into the effects of climate change on
agriculture.
Mr. Hendrian stated that climate change was constantly being looked at and that the program had
an environmental educator who addressed that specific issue.
Chairperson Tennis asked if S.A.F.E Training was provided to Extension staff only, or other
community agencies.
Mr. Hendrian stated that the immediate goal was to get all of the Ingham Extension staff trained
first, then the University, and then possibly beyond that.
Chairperson Tennis stated he thought of many organizations who possibly wanted their staff
trained as well.
Chairperson Tennis asked how long the Extension had offered S.A.F.E. training.
Mr. Hendrian stated that the training had been offered for about one year.
Joyce McGarry, MSU Extension Food Safety Educator, stated that she wanted to thank the
County for the ServSafe requirements. She further stated that the Ingham Extension offered two
classes a month and they were all full, with a very good passing rate in a difficult program.
Ms. McGarry stated the Ingham Extension also recently started a consumer hotline and that food
safety questions were coming in steadily.

Chairperson Tennis asked how ServSafe worked in conjunction with the County Health
Department inspections to make sure attendees passed inspections.
Ms. McGarry stated that the Extension works closely with Rod McNeill, from the County Health
Department.
4.

Health Department
a.
Resolution to Amend the Collaborative Agreement with the Capital Area United
Way

MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. SEBOLT, TO APPROVE
THE RESOLUTION.
Commissioner Sebolt disclosed that the Michigan Association of United Ways had a relationship
with his employer, the Michigan AFL-CIO.
THE MOTION CARRIED UNANIMOUSLY.
5.

Controller’s Office
b.
Resolution to Accept the 2018 – 2022 Strategic Plan

Jared Cypher, Deputy Controller, stated that the Strategic Plan had been tabled at the Law and
Court Committee meeting on April 18, 2019, and it was requested it also be pulled from Human
Services agenda.
Chairperson Tennis stated that the item would be removed from the agenda.
5.

Controller’s Office
c.
Resolution Updating Various Fees for County Services (Discussion)

Mr. Cypher stated that the goal of fees charged was to recoup all County costs for services
provided.
Mr. Cypher stated that there were new fees this year, specifically in the past the Fair had not
participated in the fee process, but due to lack of off-season revenue, they now would be.
Mr. Cypher stated that only Human Services fees were listed in the packet and if Commissioners
had questions, to feel free to call or email him and he would come prepared with answers for the
next meeting.
Chairperson Tennis asked for an overview on the Fair fee items next meeting.
Commissioner Slaughter asked how the County increased the fees by Consumer Price Index
(CPI).

Mr. Cypher stated that the target was to recoup one hundred percent of costs, factoring for
inflation. He further stated that, for example, if CPI was two percent, then instead of being raised
to eleven dollars, they might wait until it approached eleven before it was rounded up.
Commissioner Slaughter asked if increases were made across the board on an annual basis.
Chairperson Tennis stated that historically it was done annually to avoid sticker shock.
Mr. Cypher stated that annual increases came about after the County hired a consultant that
suggested annual increases to prevent sticker shock that would occur if a fee was not updated for
several years and then had a large increase.
Commissioner Morgan asked what STFU stood for.
Mr. Cypher stated that STFU stood for Special Transitory Food Unit.
Chairperson Tennis stated that next meeting there will be a resolution to adopt the updated
County fees.
Discussion.
6.

Board Referral – Resolution #19-05 from the Cheboygan County Board of Commissioners
Regarding the Revision of the Medicare Prescription Drug Bill of 2003

Chairperson Tennis stated that the board referral received from Cheboygan County Board of
Commissioners was noted received and placed on file.
Commissioner Announcements
Commissioner Stivers stated that the Parks and Recreation Commission would put new numbers
before the Human Services Committee at the next meeting due to concern regarding
overspending the millage and running a deficit.
Chairperson Tennis stated that the Board of Commissioners had known they were overspending
projections and many of them voted to allocate over the limit to get the money out the door with
the thought that as revenue continued to be collected, it would make up the difference.
Discussion.
Commissioner Morgan stated, for the record, the Board of Commissioners had adopted the
resolution allocating millage funds unanimously.

Public Comment
None.
Adjournment
The meeting was adjourned at 7:02 p.m.

MAY 6, 2019 HUMAN SERVICES AGENDA
STAFF REVIEW SUMMARY
ACTION ITEMS:
The Deputy Controller is recommending approval of the following resolutions
4.

Fair Office – Resolution to Accept a Grant from the Michigan Department of Agriculture and Rural
Development
This resolution authorizes the acceptance of the $40,000 CIP grant from the Michigan Department of
Agriculture and Rural Development for the Horse Complex Improvement Project.
5.

Health Department
a.
Resolution to Amend the Mother and Infant Oral Health Pilot Project Grant
This resolution authorizes extending the Mother and Infant Oral Health (MIOH) Project Grant with the
University of Detroit (U of D) allowing $13,850 of unspent funds already allocated to be used for the
continuation of grant reporting effective October 1, 2018 through September 30, 2019.
b.
Resolution to Accept Funding from Michigan State University’s College of Human Medicine
This resolution accepts $6,000 of funding from Michigan State University’s College of Human Medicine
(MSU’s CHM) for clinical teaching effective December 1, 2018 through February 28, 2019.
6.

Parks Department
a.
Resolution to Authorize an Amendment to Meridian Township’s Trails and Parks Millage
Agreements
This resolution authorizes approval of a request by Meridian Township to reallocate trails and parks millage
funds for projects previously approved by the Board of Commissioners. This reallocation is necessary because
of differences in the initial cost estimates in the comprehensive report versus what the final cost estimates are.
A detailed memorandum from Meridian Township that explains the specifics of the changes is included in the
agenda packet. No additional funds are requested.
b.

Resolution to Authorize an Amendment to the City of Lansing and the Village of Stockbridge
Trails and Parks Millage Agreements
This resolution authorizes a redistribution of funds for a change in scope for the projects for the Village of
Stockbridge and the City of Lansing. No additional funds are requested.
c.
Resolution to Authorize a Contract with L.J. Trumble Builders, LLC.
This resolution authorizes a contract with L.J. Trumble Builders for the purpose of supplying and installing
standing seam metal roofs on six buildings at Ingham County Parks for the base bid $112,100, and a contingency
not to exceed 5% or $5,605 to include replacing OSB Sheathing, if needed at a cost of $5.50 per square foot for
a total amount not to exceed of $117,705. Funds for the projects are available in the 2019 CIP budget.
7.
Controller’s Office – Resolution Updating Various Fees for County Services
This resolution will authorize the adjustment of various fees for county services to be effective for the Health
Department and the Friend of the Court on October 1, 2019, for the Park and Zoo winter seasonal fees on
November 1, 2019, and for all other departments with the exception of the Zoo, on January 1, 2020.
If the fee adjustments are passed as proposed, additional annual revenue would total approximately $343,959.
Any additional revenue will be recognized in the 2020 Controller Recommended Budget.

OTHER ITEMS:
1.

Fair Board – Interviews

2.

Community Health Center Board – Interviews

3.

Community Agencies - Allen Neighborhood Center/Northwest Initiative/Southside Community
Coalition Update

6.

Parks Department
d.
Parks Millage Discussion

Agenda Item 4
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Carol Carlson, Interim Fair Manager

DATE:

04/24/2019

SUBJECT:

Authorization to accept grant funding
For the meeting agendas of 05/06/2019 and 05/08/2019

BACKGROUND
The fair receives a significant portion of its off-season revenue from horse shows. There are four (4) new barns
that need various upgrades to compete with larger more prestigious shows. Each year the Michigan Department
of Agriculture and Rural Development has been able to fund Capital Improvement Grants. This year they were
able to offer up to $40,000 with a 0 cent on the dollar match. The cost of the project far exceeds the required
match.
ALTERNATIVES
If the grant is not accepted, the full cost of the project will have to be borne by the fair.
FINANCIAL IMPACT
This frees up monies for other, much needed projects on the fairgrounds, in addition to becoming a more
desired location for big shows.
STRATEGIC PLANNING IMPACT
This resolution supports Goal A: Service to Residents: Provide easy access to quality, innovative, cost-effective
services that promote well-being and quality of life for the residents of Ingham County. Strategy A1. Strive to
make facilities and services user-friendly.
OTHER CONSIDERATIONS
This grant has not been awarded to the Ingham County Fair in prior years. This projects fits perfectly in the
scope of the grant criteria.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 4
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT A GRANT FROM THE MICHIGAN DEPARTMENT OF
AGRICULTURE AND RURAL DEVELOPMENT
WHEREAS, the Ingham County Fair Board wishes to accept a grant in the amount of $40,000 for assistance in
upgrading the four (4) newest Horse Barns on the fairgrounds; and
WHEREAS, a significant portion of the Fair’s off-season revenue comes from horse shows; and
WHEREAS, enhanced facilities will attract bigger and more prestigious shows; and
WHEREAS, an RFP has been published with an estimated cost of $190,000; and
WHEREAS, the Grant will help offset the cost of the project.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize the acceptance
of the $40,000 grant from the Michigan Department of Agriculture and Rural Development for the Horse
Complex Improvement Project.
BE IT FURTHER RESOLVED, that the term for the grant is May 1, 2019 thru February 29, 2020.
BE IT FURTHER RESOLVED, that the County Controller/Administrator is authorized to make any necessary
budget amendments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by
the County Attorney.

Agenda Item 5a
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

April 3, 2019

SUBJECT:

Resolution to Extend the Mother and Infant Oral Health Pilot Project Grant
For the meeting agendas of May 6th and May 8th, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to amend the agreement with University of Detroit (U of D)
to extend participation and grant reporting through the Mother and Infant Oral Health (MIOH) Project Grant
from October 1, 2018 through September 30, 2019. Through an approval of a no-cost one-year extension
granted by the State of Michigan, this extension will allow $13,850 of unspent funds from the initially awarded
$83,080 in the first year of funding (authorized through Resolution #17-461), to be available through the
duration of the extended grant period. This offer to amend the term of the initial agreement was made available
to ICHD in March of 2019, after approvals to extend the funding and terms were accomplished through the
State of Michigan and U of D.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
There is no cost to ICHD.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize extending the Mother and Infant Oral Health (MIOH) Project Grant with the University of Detroit (U
of D) allowing $13,850 of unspent funds already allocated to be used for the continuation of grant reporting
effective October 1, 2018 through September 30, 2019.

Agenda Item 5a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND THE MOTHER AND INFANT ORAL HEALTH
PILOT PROJECT GRANT
WHEREAS, Ingham County Health Department (ICHD) wishes to amend the agreement with University of
Detroit (U of D) to extend participation and grant reporting through the Mother and Infant Oral Health (MIOH)
Project Grant effective October 1, 2018 through September 30, 2019; and
WHEREAS, through an approval of a no-cost one-year extension granted by the State of Michigan, this
extension will allow $13,850 of unspent funds from the initially awarded $83,080 (through Resolution #17461), to be available through the duration of the extended grant period; and
WHEREAS, there is no cost to ICHD; and
WHEREAS, this resolution supports the overarching long-term objective of promoting accessible healthcare,
specifically section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an
emphasis on the uninsured and underinsured; and
WHEREAS, the Ingham Community Health Center Board of Directors supports extending the MIOH Project
Grant with the U of D allowing $13,850 of unspent funds from the initially awarded $83,080 to be available for
continued grant reporting effective October 1, 2018 through September 30, 2019; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize extending the Mother
and Infant Oral Health (MIOH) Project Grant with the University of Detroit (U of D) allowing $13,850 of
unspent funds from the initially awarded $83,080 to be available for continued grant reporting effective October
1, 2018 through September 30, 2019.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize an extension to
the Mother and Infant Oral Health (MIOH) Project Grant with the University of Detroit (U of D), allowing
$13,850 of unspent funds from the initially awarded $83,080 to be available for continued grant reporting
effective October 1, 2018 through September 30, 2019.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 5b
TO:

Board of Commissioners Human Services, and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

April 15, 2019

SUBJECT:

Authorization to Accept Funding from Michigan State University’s College of Human Medicine
For the meeting agendas of May 6 and May 8, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to accept funding from Michigan State University’s College
of Human Medicine (CHM) for clinical teaching effective December 1, 2018 through February 28, 2019. As
part of a new Early Clinical Experience curriculum (ECE) project, first year CHM students need to complete
and present scholarly projects. ICHD has been identified as a teaching site that will allow for ECE to occur.
This agreement is for the current academic year and will be terminated February 28, 2019. MSU’s CHM will
pay for each student (12 students total) on site which will allow for teaching and project implementation.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
Michigan State University’s College of Human Medicine (MSU CHM) will pay $500 per CHM student which
will allow for teaching and project implementation. ICHD will have 12 students on site which will total $6,000
paid by MSU CHM to ICHD.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend Ingham County Board of Commissioners accept
funding from Michigan State University’s College of Human Medicine (MSU’s CHM) for clinical teaching
effective December 1, 2018 through February 28, 2019.

Agenda Item 5b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT FUNDING FROM MICHIGAN STATE UNIVERSITY’S
COLLEGE OF HUMAN MEDICINE
WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from Michigan State
University’s College of Human Medicine (CHM) for clinical teaching effective December 1, 2018 through
February 28, 2019; and
WHEREAS, as part of a new Early Clinical Experience Curriculum (ECE) project, first year CHM students
need to complete and present scholarly projects; and
WHEREAS, ICHD has been identified as a teaching site that will allow for ECE to occur; and
WHEREAS, this agreement is for the current academic year and will be terminated February 28, 2019; and
WHEREAS, MSU’s CHM will pay $500 per CHM student which will allow for teaching and project
implementation; and
WHEREAS, ICHD will have 12 students on site which will total $6,000 paid by MSU CHM to ICHD; and
WHEREAS, the Health Officer recommends approval accept funding from Michigan State University’s College
of Human Medicine (CHM) for clinical teaching effective December 1, 2018 through February 28, 2019.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners accept funding of $6,000
from Michigan State University’s College of Human Medicine (CHM) for clinical teaching effective December
1, 2018 through February 28, 2019.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the county after approval as to form by the County
Attorney.

Agenda Item 6a
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

April 23, 2019

SUBJECT:

Amendment to Meridian Township Millage Agreements
For the meeting agenda of 5/6/19 Human Services and 5/8/19 Finance

BACKGROUND
Board of Commissioners Resolution 16-257, 16-328, 17-275, 18-186, and 19-047 authorized entering into
contracts with Meridian Township for the following millage projects: TR002, TR021, TR022, TR023, TR024,
TR025, TR026, TR027, TR049 and TR054. Meridian Township is requesting a reallocation of funds for these
projects as detailed in Exhibit A. Additionally, Meridian Township is requesting an amendment to Agreements
TR002, TR021, TR022, TR023, TR024, TR025, TR026, TR027 for an extension to December 31, 2019 to
complete the projects.
ALTERNATIVES
The Park Commission considered this request at their April 22nd meeting and recommended this approach.
FINANCIAL IMPACT
This resolution requests reallocating funds. No additional funds are requested.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential,
cultural and business centers throughout Ingham County.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their April 22, 2019 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Exhibit A:

Agenda Item 6a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AMENDMENT TO MERIDIAN TOWNSHIP’S
TRAILS AND PARKS MILLAGE AGREEMENTS
WHEREAS, Board of Commissioners Resolution 16-257, 16-328, 17-275, 18-186 and 19-047 authorized
entering into contracts with Meridian Township to fund the below projects; and
Contract Title

Project
#

Begins

Ends

Resolution

Meridian Township Trail Rehabilitation
MT-07-MIP-Dr, East of Okemos Road

TR002
TR021

TR022

MT-05-PK-DR, Nancy L. Moore Community Park
MT-04-PK-DR, Nancy L. Moore Community Park
MT-02-MIP-DR, West of Okemos Road
MT-01-PK-SWL, Hartrick Park
MT-06-MIP-DR, W. of Okemos Rd., Meridian Interurban Pathway
Okemos Road Pedestrian Boardwalk
MSU to Lake Lansing Connector, Phase 2

TR023
TR024
TR025
TR026
TR027
TR049
TR054

07/30/19
06/18/19
06/18/19
06/18/19
06/18/19
06/18/19
06/18/19
06/18/19
07/24/20
TBD

16-257
16-328

MT-03-PK-DR, Central Park South

08/29/16
10/18/16
10/18/16
10/18/16
10/18/16
10/18/16
10/18/16
10/18/16
07/24/18
TBD

16-328
16-328
16-328
16-328
16-328
16-328
18-186
19-047

WHEREAS, Meridian Township is requesting an amendment to Agreement #TR002, TR021, TR022, TR023,
TR024, TR025, TR026, TR027 and TR049 due to cost estimated in the comprehensive report were in excess or
falling short depending on the case of the amount originally requested and awarded; and
WHEREAS, based on actual bids, TR002 is over budget by $85,000, TR021 is over budget by $6,000. TR023 is
over budget by $18,000, TR022 is under budget by $50,000, TR024 is under budget by $42,000, TR025 is
under budget by $53,000, TR026 is under budget by $111,000 and TR049 is over budget by $111,000; and
WHEREAS, Meridian Township is requesting the fund balance from TR025 for $53,000 and TR022 for
$32,000 be reallocated to TR002 for a total amount of $85,000 to complete this project; and
WHEREAS, Meridian Township is requesting the fund balance from TR027 for $6,000 be reallocated to TR021
to complete this project; and
WHEREAS, Meridian Township is requesting the fund balance from TR022 for $18,000 be reallocated to
TR023 to complete this project; and
WHEREAS, Meridian Township is requesting the fund balance from TR024 for $42,000 be reallocated to the
MSU to Lake Lansing Connector TR054; and
WHEREAS, Meridian Township is requesting the fund balance from TR026 for $111,000 be reallocated to
TR049 to complete this project; and
WHEREAS, Agreements TR002, TR021, TR022, TR023, TR024, TR025, TR026 and TR027 expire in June or
July of 2019 and need to be extended to complete these projects.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Amendment
to the Agreements listed below with Meridian Township.
Contract Title

Project
#

Begins

Ends

Resolution

Meridian Township Trail Rehabilitation
MT-07-MIP-Dr, East of Okemos Road

TR002
TR021

TR022

MT-05-PK-DR, Nancy L. Moore Community Park
MT-04-PK-DR, Nancy L. Moore Community Park
MT-02-MIP-DR, West of Okemos Road
MT-01-PK-SWL, Hartrick Park
MT-06-MIP-DR, W. of Okemos Rd., Meridian Interurban Pathway
Okemos Road Pedestrian Boardwalk
MSU to Lake Lansing Connector, Phase 2

TR023
TR024
TR025
TR026
TR027
TR049
TR054

07/30/19
06/18/19
06/18/19
06/18/19
06/18/19
06/18/19
06/18/19
06/18/19
07/24/20
TBD

16-257
16-328

MT-03-PK-DR, Central Park South

08/29/16
10/18/16
10/18/16
10/18/16
10/18/16
10/18/16
10/18/16
10/18/16
07/24/18
TBD

16-328
16-328
16-328
16-328
16-328
16-328
18-186
19-047

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the fund balance transfer from
TR025 for $53,000 and TR022 for $32,000 be reallocated to TR002 to complete this project.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the fund balance transfer from
TR027 for $6,000 be reallocated to TR021 to complete this project.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the fund balance transfer from
TR022 for $18,000 be reallocated to TR023 to complete this project.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the fund balance transfer from
TR024 for $42,000 be reallocated to the MSU to Lake Lansing Connector TR054.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the fund balance transfer from
TR026 for $111,000 be reallocated to TR049 to complete this project.
BE IT FURTHER RESOLVED, the Board of Commissioners authorizes the extension for Agreements TR002,
TR021, TR022, TR023, TR024, TR025, TR026 and TR027 until December 31, 2019.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of $53,000 from line
item 228-62800-967000-TR025 into line item #228-62800-967000-TR002.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of $32,000 from line
item 228-62800-967000-TR022 into line item #228-62800-967000-TR002.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of $6,000 from line
item 228-62800-967000-TR027 into line item #228-62800-967000-TR021.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of $18,000 from line
item 228-62800-967000-TR022 into line item #228-62800-967000-TR023.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of $42,000 from line
item 228-62800-967000-TR024 into line item #228-62800-967000-TR054.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the transfer of $111,000 from line
item 228-62800-967000-TR026 into line item #228-62800-967000-TR049.
BE IT FURTHER RESOLVED, that all other terms and conditions of the Agreement #TR002, TR021, TR022,
TR023, TR024, TR025, TR026, TR027, TR049 and TR054 shall remain unchanged.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary documents that are consistent with this Resolution and approved as to form
by the County Attorney.

Agenda Item 6b
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

April 23, 2019

SUBJECT:

Amendment to City of Lansing and the Village of Stockbridge Millage Agreements
For the meeting agenda of 5/6/19 Human Services and 5/8/19 Finance

BACKGROUND
Board of Commissioners Resolution #18-110 authorized entering into a contract with the Village of Stockbridge
for millage project TR048 Lakelands Trail Resurfacing. The Village of Stockbridge is requesting a change in
scope for the project as detailed in Exhibit A.
Board of Commissioners Resolution #17-109 authorized entering into a contract with the City of Lansing for
millage project TR029 Grand River North Section - Bank Stabilization. The City of Lansing is requesting a
change in the scope for the project. Originally, the project was approved to stabilize the bank and use rip rap.
This resolution authorizes using the $100,000 for steps instead of rip rap, as shown in Exhibit B. Agreement
TR029 expires on May 1, 2019 and needs to be extended to December 31, 2019.
ALTERNATIVES
The Park Commission considered these requests at their April 22nd meeting and recommended this approach.
FINANCIAL IMPACT
This resolution requests a redistribution of funds for a change in scope for the projects for the Village of
Stockbridge and the City of Lansing. No additional funds are requested.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) - Maintain and improve existing parkland, facilities and features,1(g) Work to improve accessibility for visitors of all ages and abilities and 1(h)- Enhance existing trails and
blueways, and develop new multi-use trails and blueways, that connect parks with recreational, residential,
cultural and business centers throughout Ingham County.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their April 22, 2019 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Exhibit A:

Exhibit B:

Agenda Item 6b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AMENDMENT TO THE CITY OF LANSING AND THE
VILLAGE OF STOCKBRIDGE TRAILS AND PARKS MILLAGE AGREEMENTS
WHEREAS, Board of Commissioners Resolution 17-109 authorized entering into a contract with the City of
Lansing for Agreement TR029 Grand River North Section - Bank Stabilization; and
WHEREAS, Board of Commissioners Resolution 18-110 authorized entering into a contract with the Village of
Stockbridge for Agreement TR048 Lakelands Trail Resurfacing; and
WHEREAS, the City of Lansing is requesting an amendment to Agreement TR029 to change the scope of the
project to use the $100,000 for steps instead of rip rap; and
WHEREAS, Agreement TR029 expires on May 1, 2019 and needs to be extended to complete the project; and
WHEREAS, the Village of Stockbridge is requesting an amendment to Agreement TR048 to narrow the scope
of the project so that the entire $809,980 be allocated to the trail project east of M-52.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an Amendment
to the Agreements listed below with the City of Lansing and the Village of Stockbridge:
Contract Title
City of Lansing - Grand River North Section - Bank Stabilization
Stockbridge - Lakelands Trail Resurfacing

Project #
TR029
TR048

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment to
Agreement TR029 to change the scope of the project to use the $100,000 for steps instead of rip rap.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an extension for Agreement
TR029 to December 31, 2019.
BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an amendment to Agreement
TR048 to narrow the scope of the project so that the entire $809,980 be allocated to the trail project east of M52.
BE IT FURTHER RESOLVED, that all other terms and conditions Agreement TR029 and TR048 shall remain
unchanged.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary documents that are consistent with this Resolution and approved as to form
by the County Attorney.

Agenda Item 6c
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

April 23, 2019

SUBJECT:

Contract with L. J. Trumble Builders, LLC.
For the meeting agenda of 5/6/19 Human Services and 5/8/19 Finance

BACKGROUND
The Parks Department owns and maintains the buildings at maintains the buildings at Hawk Island, Burchfield
Park, Lake Lansing North, and Lake Lansing South. The Ingham County Parks Department has a roof
replacement plan in place to ensure routine replacement of building roofs. The Purchasing Department solicited
proposals from qualified and experienced roofing contractors to enter into a contract for the purpose of supplying
and installing standing seam metal roofs on six buildings at Ingham County Parks.
ALTERNATIVES
The Parks Department owns and maintains the building at Hawk Island, Burchfield Park, Lake Lansing North,
and Lake Lansing South that are in need of roof replacement. Failure to address these needs could result in
damage to the building and contents within.
FINANCIAL IMPACT
The bids were evaluated by the Purchasing Department, and it is their recommendation, with the concurrence of
Parks Department staff, to award the contract to L. J. Trumble Builders, LLC. for the base bid $112,100, and a
contingency not to exceed 5% or $5,605 to include replacing OSB Sheathing, if needed at a cost of $5.50 per
square foot for a total amount not to exceed of $117,705.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
The Ingham County Park Commission supported this resolution at their April 22, 2019 meeting.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County enter into a contract with L. J. Trumble Builders, LLC.

Agenda Item 6c
TO:

Tim Morgan, Parks Director

FROM:

James Hudgins, Director of Purchasing

DATE:

April 11, 2019

RE:

Memorandum of Performance for RFP No. 67-19 Supplying and Installing Standing Seam Metal
Roofs for Six (6) Buildings

Per your request, the Purchasing Department sought proposals from qualified and experienced roofing
contractors to enter into a contract for the purpose of supplying and installing standing seam metal roofs on six
(6) buildings at various Ingham County Parks.
The scope of work includes, but is not limited to, acquiring all necessary permits, preparing roof for the metal
roof installation, environmentally disposing and hauling materials/debris away, repairing roofing
boards/sheathing as determined by the park manager, supply and install all new roofing material matching the
eves trough and flashing. Vendor is to repair and/or replace any damage to turf, trees, or park facilities.
The Purchasing Department can confirm the following:
Function
Vendors invited to propose
Vendors responding

Overall Number of Number of Local
Vendors
Vendors
99
22
2
1

A summary of the vendors’ costs is located on the next page.
A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction meeting
to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

SUMMARY OF VENDORS’ COSTS

Name of Building or
Shelter

Vendor Name:
Local Preference:

Peregrine Picnic Shelter (Hawk Island)

TOTAL BID

$22,100.00

$19,400.00

Kestrel Picnic Shelter (Hawk Island)

TOTAL BID

$13,000.00

$12,900.00

Boat Rental Building (Hawk Island)

TOTAL BID

$15,800.00

$11,500.00

Winter Sports Building (Burchfield)

TOTAL BID

$39,400.00

$47,200.00

Boat Rental Building (Lake Lansing South)

TOTAL BID

$10,500.00

$15,800.00

Sandhill Picnic Shelter (Lake Lansing North)

TOTAL BID

$11,300.00

$11,200.00

$112,100.00

$118,000.00

GRAND TOTAL BID

Superior Services RSH, Inc.
No, Clinton County

LJ Trumble Buliders LLC
Yes, Lansing

The Local Purchasing Preference Policy Resolution 05-044, as amended by Resolution #10-359 allows for a registered local vendor who submits a
responsive proposal/bid within 10% of the lowest responsive proposal/bid the opportunity to reduce its proposal/bid to meet the lowest responsive
proposal/bid, and upon doing so shall be considered to be the lowest responsive proposal/bid.
 LJ Trumble Builders LLC, a local register vendor, has agreed to match the lowest responsive proposal; therefore, is considered
the lowest responsive bidder.

Agenda Item 6c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH L. J. TRUMBLE BUILDERS, LLC.
WHEREAS, the Ingham County Parks Department owns and maintains the buildings at Hawk Island,
Burchfield Park, Lake Lansing North, and Lake Lansing South; and
WHEREAS, the Ingham County Parks Department has a roof replacement plan in place to ensure routine
replacement of building roofs; and
WHEREAS, the Purchasing Department solicited proposals from qualified and experienced roofing contractors
to enter into a contract for the purpose of supplying and installing standing seam metal roofs on six buildings at
Ingham County Parks; and
WHEREAS, L. J. Trumble Builders, LLC., a registered-local vendor, has agreed to reduce its proposal cost to
meet the lowest responsive bid by a non-local vendor in compliance with the Ingham County local purchasing
preference policy; and
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee
recommends that a contract be awarded to L. J. Trumble Builders, LLC.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with L. J. Trumble Builders, LLC. for the base bid in the amount of $112,100 for supplying and
installing standing seam metal roofs on six buildings at Ingham County Parks, and a contingency not to exceed
5% or $5,605 to include replacing OSB Sheathing, if needed at a cost of $5.50 per square foot for a total amount
not to exceed of $117,705.
BE IT FURTHER RESOLVED, that this agreement shall be effective the date of execution through November
22, 2019.
BE IT FURTHER RESOLVED, that there are funds available in the approved CIP line items as detailed below:

Roof
Peregrine Shelter (Hawk)
Kestrel Shelter (Hawk)
Sandhill Shelter (LLN)
Winter Sports Bldg. (BUR)
Boat House Rentals (Hawk)
Boat House Rentals (LLS)

Line Item
208-75200-976000-9P07
208-75200-976000-9P08
208-75200-976000-9P09
228-75999-976000-9P20
228-75999-978000-9P22
228-75999-978000-9P23

Price
$19,400
$12,900
$11,200
$41,300
$11,500
$15,800

Contingency
if Needed
OSB Total
$970 $20,370
$645 $13,545
$560 $11,760
$2,065 $43,365
$575 $12,075
$790 $16,590

CIP Approved
$40,000
$25,000
$30,000
$30,000
$20,000
$15,000

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $7,925 from 22875999-978000-9P22 into line item #228-75999-976000-9P20 to cover the cost for the Winter Sports Building
roof.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $5,440 from 20875200-976000-9P07 into line item #228-75999-976000-9P20 to cover the remaining cost for the Winter Sports
Building roof.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer $1,590 from 20875200-976000-9P07 into line item #228-75999-978000-9P23 to cover the remaining cost for the Lake Lansing
South Boat House Rentals roof.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the remaining
$12,600 from 208-75200-976000-9P07 into line item # 228-75999-978000-9P21 for a future project for the Red
Tail Shelter roof at Hawk Island that is being bid out separately.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the remaining
$11,455 from 208-75200-976000-9P08 into line item # 228-75999-978000-9P21 for a future project for the Red
Tail Shelter roof at Hawk Island that is being bid out separately.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer the remaining
$18,240 from 208-75200-976000-9P09 into line item # 228-75999-978000-9P21 for a future project for the Red
Tail Shelter roof at Hawk Island that is being bid out separately, providing a total balance of $62,295 for the
roof for the Red Tail Shelter.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 7
TO:

Finance and Liaison Committees

FROM:

Timothy J. Dolehanty, Controller/Administrator

DATE:

April 23, 2019

SUBJECT:
Resolution Updating Various Fees for County Services
______________________________________________________________________________
This resolution will authorize the adjustment of various fees for county services to be effective
for the Health Department and the Friend of the Court on October 1, 2019, for the Park and Zoo
winter seasonal fees on November 1, 2019, and for all other departments with the exception of
the Zoo, on January 1, 2020. These adjustments are based on an update of the “Cost of Services
Analysis” completed by Maximus in 2002. In subsequent years, the cost has been determined by
multiplying the previous year’s cost by a cost increase factor for each department. Utilizing this
method again, the 2020 cost was calculated by multiplying the 2019 cost by the 2020 cost
increase factor. Updated costs were then multiplied by the target percent of cost to be recovered
by the fee for services as identified by the Board of Commissioners. Input was solicited from
county departments and offices as part of the process of making these recommended
adjustments. A full analysis of each fee was presented to all committees at previous rounds of
meetings.
If the fee adjustments are passed as proposed, additional annual revenue would total
approximately $343,959. Any additional revenue will be recognized in the 2020 Controller
Recommended Budget.
As directed by the Board of Commissioners, the Controller’s Office has incorporated the update
of county fees into the annual budget process. This will allow the county to annually and
incrementally adjust fees based on changing costs, rather than to make large adjustments at one
time.
Please contact me if you have any questions regarding this information.

Attachments

EXPLANATION OF FAIR FEES
Winter Storage (line 201) – The Fair charges a fee for indoor storage of campers, boats, classic
cars, etc. on the fairgrounds during the winter months. In excess of 6,000 linear feet of storage is
available in various out buildings on the grounds.
4-H Club Fees (lines 202-212) – These are the rates that 4-H clubs pay for the utilization of the
outdoor horse arena and barns at the south end of the Fairgrounds.
Community Hall Fees (lines 213-218) – The Community Hall offers a banquet facility that
serves as a venue for wedding receptions, open houses, business seminars, retirement parties,
holiday parties, etc. It seats 350 guests.
Main Arena Fees (lines 219-230) – The Main Arena at the Fairgrounds is an indoor facility that
is utilized year-round for horse shows and other activities, such as sports shows, athletic events,
craft shows, etc. 35,000 square feet of space is available.
Infield Arena Fees (lines 231-232) – The infield arenas are outdoor horse show areas that are
available for practice areas or shows.
Entire Grounds Rental Fees (lines 232-236) – The entire fairgrounds is available for rental for
larger horse shows. This includes both the north and south ends and Main Arena.
Brick Building Rental Fee (line 237) – The brick building (old Road Commission building) is
available for rental and provides a dry indoor space.
Concessions & Blacksmith Fees (lines 238-241) – Some shows desire amenities such as
concession stands or blacksmiths for the horses. There is a small fee that is charged to have
those on site.

Agenda Item 7
Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION UPDATING VARIOUS FEES FOR COUNTY SERVICES
WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and
WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services
which should be recovered by such fees, referred to in this process as a “target percent”; and
WHEREAS, the Board of Commissioners has directed the Controller’s Office to establish a process for the
annual review of these fees and target percents; and
WHEREAS, the annual average United States’ consumer price index was used as the cost increase factor; and
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary
recommended fee for the upcoming year; and
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee,
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is
reached, in order to avoid any drastic increases in fees; and
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee
increase will be recommended for that year; and
WHEREAS, after initial recommendations are made by the Controller, these recommendations are distributed
to the affected offices and departments, in order to receive their input; and
WHEREAS, after reviewing the input from the affected offices and departments, the Controller makes final
recommendations to the Board of Commissioners; and
WHEREAS, the Controller’s Office has finished its annual review of these fees and recommended increases
where appropriate based on increased costs of providing services supported by these fees and the percent of the
cost of providing the services which should be covered by such fees as established by the Board of
Commissioners; and
WHEREAS, the Board of Commissioners has reviewed the Controller’s recommendations including the target
percentages, along with recommendations of the various county offices, departments, and staff.
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee
increases in the Attachments at the rates established effective January 1, 2020 with the exception of the Health
Department and Friend of the Court, where new rates will be effective October 1, 2019, the Park and Zoo winter
seasonal fees and the Park Annual Passes which will be effective starting November 1, 2019.

BE IT FURTHER RESOLVED, that the fees within major Health Department services are not included on the
attachments and were not set by the policy above, but rather through policy established in Resolutions #05-166
and #05-242.

