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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, SEPTEMBER 30, 2019
AT 6:30 P.M., IN CONFERENCE ROOM (D & E), HUMAN SERVICES BUILDING, 5303 S.
CEDAR, LANSING.
Agenda
Call to Order
Approval of the September 16, 2019 Minutes
Additions to the Agenda
Limited Public Comment
1.

Board of Health – Interviews

2.

Capital Area Transportation Authority – Resolution Authorizing the Fifth Amendment to
the Agreement with the Capital Area Transportation Authority Dated January 1, 2016
through December 31, 2020

3.

Parks Department
a.
Resolution to Authorize a Contract with L. J. Trumble Builders, LLC
b.
Resolution to Authorize a Purchase Order with Tomco Asphalt, Inc.
c.
Parks Ranger (Discussion)

4.

Health Department
a.
Resolution to Authorize an Extension of the Agreement with Ionia County Health
Department
b.
Resolution to Accept Grant Funds through Mid-State Health Network
c.
Resolution to Authorize an Agreement with Intelligent Medical Objects, Inc.
d.
Resolution to Accept Integrated Behavioral Health Plan
e.
Resolution to Authorize an Agreement with Michigan State University’s College
of Osteopathic Medicine, Department of Family and Community Medicine
f.
Resolution to Accept Quality Improvement Funding Award from HRSA
g.
Resolution to Amend Resolution #18-385 with Otech for Usign/Ustart Software
h.
Resolution to Authorize an Agreement with Uber Health

5.

Controller’s Office – Resolution Authorizing Adjustments to the 2019 Ingham County
Budget

Announcements
Public Comment
Adjournment
PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

HUMAN SERVICES COMMITTEE
September 16, 2019
Draft Minutes
Members Present:

Tennis, Morgan, Naeyaert, Sebolt, Slaughter, Stivers, and Trubac.

Members Absent:

None.

Others Present:

Major Darin Southworth, Linda Vail, Da’Neese Wells, Kelli Zurek, Jared
Cypher, Beth Foster, and others.

The meeting was called to order by Chairperson Tennis at 6:00 p.m. in Personnel Conference
Room “D & E” of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.
Approval of the August 26, 2019 Minutes
WITHOUT OBJECTION, CHAIRPERSON TENNIS STATED THE AUGUST 26, 2019 MEETING
MINUTES WERE APPROVED AS PRESENTED.
Additions to the Agenda
3.

Resolution Designating October as “Breast Cancer Awareness Month” in Ingham County

Removed –
1.

Health Department
e.
Resolution to Authorize Amendment #4 to the Agreement with MDHHS for
Refugee Health Assessments

Limited Public Comment
None
MOVED BY COMM. NAEYAERT, SUPPORTED BY COMM. MORGAN, TO APPROVE A
CONSENT AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:
1.

Health Department
b.
Resolution to Authorize Amendment #5 to the 2018-2019 Comprehensive Agreement
with the Michigan Department of Health and Human Services
c.
Resolution to Authorize a Fifth Year of the Americorps*Vista Grant Cycle for
2019-2020
d.
Resolution to Adopt Ingham County Health Department Incentive Program for
Medical Providers Policy
f.
Resolution to Accept FY 2020 Child and Adolescent Health Center Program Funds
g.
Resolution to Accept Substance Use Disorder and Mental Health Funding Award
from HRSA
h.
Resolution to Amend Resolution #17-355 Ryan White (RW) Part D Funding to
1

i.

Support MSU Contract for Infectious Disease Provider
Resolution to Authorize an Agreement with Southeastern Michigan Health Association

2.

Board Referrals
a.
Letter from Andrea Pierce, Anishinaabek Caucus of the Michigan Democratic Party
Chairperson, Opposing the Enbridge Resolution in Support of Line 5 Tunnel
b.
Resolution 19-94C from the Huron County Board of Commissioners Supporting
the Use of Local County Funds for Local Community Mental Health Services
c.
Resolution from the Charlevoix County Board of Commissioners Regarding the
Medicare Prescription Drug Bill of 2003

3.

Resolution Designating October as “Breast Cancer Awareness Month” in Ingham County

THE MOTION CARRIED UNANIMOUSLY.
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED
UNANIMOUSLY.
1.

Health Department
a.
Building Bridges between Jails and Community Grant Update (Medication Assisted
Treatment Best Practices) (Discussion)

Linda Vail, Health Officer, introduced Major Darin Southworth, Corrections Major, Kelli Zurek,
Corrections Health Administrator, and Da’Neese Wells, 55th District Court Chief Probation
Officer. She further stated that Chas Koop, Assistant Prosecutor, Ericanne Spence, CEI
Community Mental Health Director, were also team members but could not be present at the
Human Services Committee meeting.
Ms. Vail gave an update on the Building Bridges between Jails and Community Grant.
Ms. Wells stated that this was a great example of interagency cooperation and further
summarized the project.
Commissioner Slaughter stated that this was what made Ingham County great and complemented
the team for taking the risk. He asked when other jails would create similar programs.
Ms. Vail stated that she would think and hope that medication assisted treatment programs would
become more prevalent in jails. She further stated that it was a complicated process, as it was not
easy to obtain all the licensing for methadone and buprenorphine and that you needed waivered
providers.
Ms. Vail stated that in addition to those difficulties, it was also a new wave of acceptance of
medication assisted treatment as a viable evidence based alternative. She further stated that it
was not that long since medication assisted treatment was viewed as a crutch and that some
people still believed that abstinence was the only way to go.
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Ms. Vail stated that if you had something like diabetes for a lifetime, there was no judgement
overtaking medication for a lifetime. She further stated that it was an uphill battle against the
stigma of treating opioid addiction as an illness that required medication.
Commissioner Trubac stated thanked the team and commended them for doing more than saving
lives, but also saving families who are at risk of having their world destroyed. He asked if there
was a process to determine dosing.
Ms. Vail there was a screening process built in at intake.
Commissioner Trubac stated that a lot of times when people were released from jail their
tolerance had changed and they ended up overdosing.
Ms. Vail stated that that was why it was important to get those people treatment in jail and that
those who are identified as being at risk when released were provided a kit which included
Narcan.
Commissioner Naeyaert asked how hard it was to follow up with people once they were released.
Ms. Wells stated that some people in jail did not end up charged or convicted and this also
reaches those people. She stated that while it could be hard to follow up with transient
populations, they were coordinating ways to ensure that everyone received follow-up.
Ms. Zurek stated that one of the resources would be a caseworker who would connect with
people in the jail and help them with follow-up.
Commissioner Naeyaert stated that she loved hearing that the County was honing in and
shepherding those who needed help through this vital process.
Discussion.
Major Southworth stated that when the team attended the Building Bridges workshop, they found
out that the County was already doing a lot of things very well, which was reassuring. He further
stated that he had grown over the past few years to understand that addiction was a disease and
needed to be treated that way.
Major Southworth stated that the jail would have the finest and best practices in place to
implement medication assisted treatment. He further stated that the investment made in jail
medical was already reaping huge benefits, including the handoff to the outside community.
Major Southworth stated that this grant set up for a secondary grant for medication assisted
treatment implementation funding, which would help lighten future budget requests. He further
stated that there was a video about addiction and dopamine that would be sent to the
Commissioners, if it had not been already, and encouraged everyone to watch.

3

Commissioner Morgan stated that, regarding the investment in jail medical, it was important to
have trained, qualified, and well-compensated County employees working in jail medical, rather
than a revolving cast, and that he was glad that the Board of Commissioners made that decision.
Commissioner Naeyaert asked if there were still positions open in jail medical.
Ms. Vail stated that there were.
Chairperson Tennis thanked everyone.
Commissioner Announcements
None.
Public Comment
None.
Adjournment
The meeting was adjourned at 7:05 p.m.
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SEPTEMBER 30, 2019 HUMAN SERVICES AGENDA
STAFF REVIEW SUMMARY
ACTION ITEMS:
The Deputy Controller is recommending approval of the following resolutions
2.

Capital Area Transportation Authority – Resolution Authorizing the Fifth Amendment to the Agreement
with the Capital Area Transportation Authority Dated January 1, 2016 through December 31, 2020
This resolution authorizes the fifth amendment to the agreement with the Capital Area Transportation Authority
(CATA) for the time period of January 1, 2016 through December 31, 2020; specifically the scope of services
which will be effective from October 1, 2019 through September 30, 2020. For the period October 1, 2019
through September 30, 2020 the County will reimburse CATA as set forth in the attached Scope of Services.
The amount to be reimbursed will not exceed the amount of millage funds available. A maximum of $3,216,882
will be used to pay the actual expenses of operating, administrating and marketing Spec-Tran. A maximum of
$1,360,100 of the funds will be used to pay for the actual expenses of operating, administering and marketing
CATA Rural Services. The amount of $134,936 will be retained by the County for the operation of a vehicle
used to transport area veterans to VA Hospitals in the region in the County’s 2020 Fiscal Year.
3.

Parks Department
a.
Resolution to Authorize a Contract with L. J. Trumble Builders, LLC
This resolution authorizes a contract with L.J. Trumble to install two seam metal roofs on facilities at Lake
Lansing Park in an amount not to exceed $37,565, which will be taken from the contingency fund. Over
$326,000 is available in the contingency fund.
b.
Resolution to Authorize a Purchase Order with Tomco Asphalt, Inc.
This resolution authorizes a Purchase Order to be issued to TomCo Asphalt, Inc. for the entrance asphalt project
at Lake Lansing South for a total cost not to exceed $8,500.
4.

Health Department
a.
Resolution to Authorize an Extension of the Agreement with Ionia County Health Department
This resolution authorizes a six month extension of the agreement with Ionia County Health Department to
provide Medical Direction and Consultation to the Ionia County Health Department, effective January 1, 2020
through June 30, 2020.
b.
Resolution to Accept Grant Funds through Mid-State Health Network
This resolution accepts a Mid-State Health Network Grant totaling $104,311 to be used to continue funding a .5
FTE Prevention Coordinator (position # 601496), a .15 FTE Community Health Worker (position #601454),
and a .2 FTE Lead Social Worker (position # 601525), as well as other opioid abuse and substance use disorder
prevention efforts for the duration of this agreement.
c.
Resolution to Authorize an Agreement with Intelligent Medical Objects, Inc.
This resolution authorizes an agreement with Intelligent Medical Objects, Inc. (IMO) effective November 1,
2019 through October 31, 2022. First year costs are $10,000. Year two and three costs are $7,500 annually.
Funds are included in the FY 2020 Community Health Center budget to cover first year costs.
d.
Resolution to Accept Integrated Behavioral Health Plan
This resolution authorizes accepting $167,000 of funding from the Health Resources and Services
Administration (HRSA) program, received August 2019, to be used for mental health services at the New Hope
and Birch Community Health Centers and the creation of a .40 FTE contracted physician position to provide
MAT services in an amount not to exceed $95,400, effective for the current grant year, February 1, 2019
through January 31, 2020.

e.

Resolution to Authorize an Agreement with Michigan State University’s College of Osteopathic
Medicine, Department of Family and Community Medicine
This resolution is an agreement with Michigan State University’s College of Osteopathic Medicine, Department
of Family and Community Medicine (MSU COM FCM) for contractual Medical Director Services, effective
October 1, 2019 through September 30, 2020. The amount will not exceed $160,000 and sufficient funds are
included in the budget.
f.
Resolution to Accept Quality Improvement Funding Award from HRSA
This resolution authorizes acceptance of a quality funding award totaling $77,042 from the U.S. Department of
Health Resources and Services Administration (HRSA).
g.
Resolution to Amend Resolution #18-385 with Otech for Usign/Ustart Software
This resolution authorizes an amendment to Resolution #18-385 with OTECH for new software for an amount
not to exceed $225,100 effective October 1, 2019 through September 30, 2022. Costs will be covered by the
Substance Use Disorder grant for year one, and patient revenue for years two and three.
h.
Resolution to Authorize an Agreement with Uber Health
This resolution an agreement with Uber Health to provide transportation services to ICHD and ICHC patients
and clients effective October 1, 2019 through September 30, 2020 at a cost not to exceed $10,300. Funds are
included in the budget for this request.
5.
Controller’s Office – Resolution Authorizing Adjustments to the 2019 Ingham County Budget
This resolution authorizes adjustments to the Ingham County budget for the third quarter of fiscal year 2019.
There are no adjustments to the general fund this quarter, and no adjustments to the budgets for any human
services departments/agencies.
OTHER ITEMS:
3.

Parks Department
c.
Parks Ranger (Discussion)

Agenda Item 2
TO:

Human Services and Finance Committees

FROM:

Jared Cypher, Deputy Controller

DATE:

September 12, 2019

SUBJECT:

Resolution Authorizing the Fifth Amendment to the Agreement with the Capital Area
Transportation Authority Dated January 1, 2016 through December 31, 2020
For the meeting agendas of September 30 and October 2

BACKGROUND
This resolution authorizes the fifth amendment to the agreement with the Capital Area Transportation Authority
(CATA) for the time period of January 1, 2016 through December 31, 2020; specifically the scope of services
which will be effective from October 1, 2019 through September 30, 2020. For the period October 1, 2019
through September 30, 2020 the County will reimburse CATA as set forth in the attached Scope of Services.
ALTERNATIVES
N/A
FINANCIAL IMPACT
The amount to be reimbursed will not exceed the amount of millage funds available. A maximum of
$3,216,882 will be used to pay the actual expenses of operating, administrating and marketing Spec-Tran. A
maximum of $1,360,100 of the funds will be used to pay for the actual expenses of operating, administering and
marketing CATA Rural Services. The amount of $134,936 will be retained by the County for the operation of a
vehicle used to transport area veterans to VA Hospitals in the region in the County’s 2020 Fiscal Year.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long term objectives of assisting in meeting basic needs, promoting
accessible healthcare and fostering economic wellbeing.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution.

Agenda Item 2
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING THE FIFTH AMENDMENT TO THE AGREEMENT WITH THE
CAPITAL AREA TRANSPORTATION AUTHORITY DATED JANUARY 1, 2016 THROUGH
DECEMBER 31, 2020
WHEREAS, an agreement was authorized with the Capital Area Transportation Authority for the period ending
December 31, 2020; and
WHEREAS, in August 2016, the electorate approved a countywide public transportation millage level of
60/100 (.60) of one mill to be used for the purpose of funding a transportation system to be used primarily by
elderly and disabled persons in Ingham County; and
WHEREAS, the Board of Commissioners envisioned that the revenues generated as a result of the millage levy
would be turned over to the Capital Area Transportation Authority and be used to provide the transportation
service.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves an amendment
to the agreement with the Capital Area Transportation Authority (CATA) which authorizes the County to pay
CATA the expenses incurred for providing a public transportation system to be used primarily by elderly and
disabled persons in Ingham County from revenue generated as a result of the countywide public transportation
millage.
BE IT FURTHER RESOLVED, that for the period October 1, 2019 through September 30, 2020 the County
shall reimburse CATA as set forth in the attached Scope of Services.
BE IT FURTHER RESOLVED, the Chairperson of the Board and the County Clerk are hereby authorized to
sign the appropriate agreements and documents necessary to implement the above, subject to approval as to
form by the County Attorney.

INGHAM COUNTY PROPOSED SCOPE OF SERVICE
For October 1, 2019 through September 30, 2020
For fiscal year 2020, Ingham County projects tax revenue in the amount of $4,711,918 from the
Special Transportation Millage. As the County’s contractor, CATA shall carry out the following
activities with respect to small bus transportation primarily serving elderly and disabled residents
of Ingham County:
1.

Take all reasonable steps to improve the quality of small bus service primarily
serving the elderly and residents with disabilities of Ingham County. CATA shall
constantly strive to develop methods to provide such services in more cost
efficient ways.

2.

Manage and operate the small bus system commonly known as CATA Rural
Services (CRS), providing a minimum of 79 hours per day of service to the
residents of Ingham County who reside outside of the boundaries of the urbanized
area. CRS also refers to the Mason Connector, Williamston-Webberville
Connector and Mason Redi-Ride routes. Service shall be provided in conformity
with the requirements of the state and federal grants received for the operation of
the service. A maximum of $1,360,100 of funds received under this agreement
shall be used to pay for the actual expenses of operating, administering and
marketing CATA Rural Services.

3.

Continue to operate service for persons with disabilities, known as CATA SpecTran, providing at a minimum the level of service in effect on October 1, 1988, to
residents of Ingham County who reside within the boundaries of the urbanized
area and who further qualify for this specialized service by nature of their
mobility-related disabilities. Services shall be provided in conformity with state
and federal requirements and grants received for the operation of the service. A
maximum $3,216,882 of the funds received under this Agreement shall be used to
pay the actual expenses of operating, administrating and marketing Spec-Tran.

4.

The amount of $134,936 shall be retained by the County for the operation of a
vehicle used to transport area veterans to regional VA Hospitals in the County’s
2020 Fiscal Year. CATA has no responsibility for this service and does not
participate in its operation or funding.

Agenda Item 3a
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

September 16, 2019

SUBJECT:

Contract with L. J. Trumble Builders, LLC.
For the meeting agenda of 9/30/19 Human Services and 10/2/19 Finance

BACKGROUND
The Parks Department owns and maintains the buildings at Lake Lansing North and Lake Lansing South. The
Ingham County Parks Department has a roof replacement plan in place to ensure routine replacement of
building roofs. It was brought to our attention after the 2020 budget request was submitted the severity of need
for replacement for these two roofs. These two request were brought forward as potential Z-list requests for the
2020 budget request. Upon recommendation of the Controller’s office we instructed to pursue quotes for a
request to the Board for replacement in the 2019 budget. The Purchasing Department solicited proposals from
qualified and experienced roofing contractors.
ALTERNATIVES
The Lakeview Shelter at Lake Lansing South and Snell Bathroom at Lake Lansing North are in need of
replacement. Failure to address this could result in damage to the building and contents within.
FINANCIAL IMPACT
The bid was evaluated by the Purchasing Department, and it is their recommendation, with the concurrence of
Parks Department staff, to award the contract to L. J. Trumble Builders, LLC. for the base bid in the amount of
$32,565, and a contingency (due to any unknown damage in the underlayment of the roofs) not to exceed
$5,000, for a total amount not to exceed of $37,565.
In order to complete this project, the Parks Department is requesting authorization from the Board of
Commissioners for the utilization of $37,565 from the County’s contingency fund into a new capital line item to
be determined by the budget office to complete the project.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County enter into a contract with L. J. Trumble Builders, LLC.

Agenda Item 3a
TO:

Tim Morgan, Parks Director

FROM:

James Hudgins, Director of Purchasing

DATE:

September 16, 2019

RE:

Memorandum of Performance for RFP No. 220-19 Supplying and Installing Standing Seam
Metal Roofs for Two (2) Buildings

Per your request, the Purchasing Department sought proposals from qualified and experienced general
contractors to enter into a contract for the purpose of supplying and installing standing seam metal roofs on two
(2) Ingham County Park’s buildings:
1) Lake Lansing South – Lakeview Picnic Shelter
2) Lake Lansing North – Snell Restroom Facility.
The scope of work includes, but is not limited to, providing labor and materials for the removal of the old
roofing and installation of new underlayment and 26-gage standing seam metal roofing in a manner consistent
with the RFP and all applicable building codes. Where necessary, sheathing, flashing, eaves troughs and drip
edges will be removed, replaced and installed with similar material and/or color.
The Purchasing Department can confirm the following:
Function
Vendors invited to propose
Vendors responding

Overall Number of Number of Local
Vendors
Vendors
99
22
1
1

A summary of the vendor’s costs is located on the next page.
A preconstruction meeting will be required prior to commencement of work since the construction cost exceeds
$10,000. Please make sure the Purchasing Department is invited and able to attend the preconstruction
meeting to ensure that all contractors comply with the Prevailing Wage Policy and proper bonding.
You are now ready to complete the final steps in the process: 1) evaluate the submissions based on the criteria
established in the RFP; 2) confirm funds are available; 3) submit your recommendation of award along with
your evaluation to the Purchasing Department; 4) write a memo of explanation; and, 5) prepare and submit a
resolution for Board approval.
This Memorandum is to be included with your memo and resolution submission to the Resolutions Group as
acknowledgement of the Purchasing Department’s participation in the purchasing process.
If I can be of further assistance, please do not hesitate to contact me by e-mail at jhudgins@ingham.org or by
phone at 676-7309.

SUMMARY OF VENDOR’S COST:
Item 1

Item 2

Vendor Name

Local Pref

Lakeview Picnic
Shelter (Lake
Lansing South)
Total Bid

Snell Restroom
(Lake Lansing
North) Total Bid

L.J. Trumble Builders LLC

Yes, Lansing MI

$14,755.00

$17,810.00

Grand Total
Bid

Cost Per Square
Foot to Replace
Tongue and Groove
Sheathing, if
necessary

$32,565.00

$15.00/SF

Agenda Item 3a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH L. J. TRUMBLE BUILDERS, LLC.
WHEREAS, the Ingham County Parks Department owns and maintains the buildings at Lake Lansing North
and Lake Lansing South; and
WHEREAS, the Ingham County Parks Department has a roof replacement plan in place to ensure routine
replacement of building roofs; and
WHEREAS, the Purchasing Department solicited proposals from qualified and experienced roofing contractors;
and
WHEREAS, after careful review and evaluation of the proposal received, the Evaluation Committee
recommends that a contract be awarded to L. J. Trumble Builders, LLC.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves entering
into a contract with L. J. Trumble Builders, LLC. for the base bid in the amount of $32,565, and a contingency
not to exceed $5,000, for a total amount not to exceed of $37,565 for the purpose of supplying and installing a
new roof on the Lakeview Shelter at Lake Lansing South and the Snell Bathroom at Lake Lansing North.
BE IT FURTHER RESOLVED, that this agreement shall be effective the date of execution through December
16, 2019.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized for the utilization of $37,565
from the County’s contingency fund into a new capital line item to be determined by the budget office to
complete the project.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents on behalf of the County after approval as to form by the County
Attorney.

Agenda Item 3b
TO:

Board of Commissioners Human Services & Finance Committees

FROM:

Tim Morgan, Parks Director

DATE:

September 10, 2019

SUBJECT:

Asphalt Paving at Lake Lansing South
For the meeting agenda of 9/30/19 Human Services and 10/2/19 Finance

BACKGROUND
The Parks Department solicited quotes for asphalt paving of the entrance at Lake Lansing South which includes
paving 4,500 square feet 2” overlay. Three bids were received:
TomCo Asphalt, Inc.: $8,500
American Asphalt: $9,200
McKearney Asphalt: $9,795
After careful review and evaluation of the proposals received, the Evaluation Committee recommends that a
Purchase Order be issued to TomCo Asphalt, Inc. in the amount of $8,500.
ALTERNATIVES
This is a 2019 CIP Capital Improvement Project and we would like to get it completed by the end of the year.
FINANCIAL IMPACT
There are funds available in line item #228-75999-974000-9P13.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution authorizing
Ingham County to issue a Purchase Order to TomCo. Asphalt.

Agenda Item 3b
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A PURCHASE ORDER WITH TOMCO ASPHALT, INC.
WHEREAS, the Parks Department solicited quotes for asphalt paving of the entrance at Lake Lansing South;
and
WHEREAS, after careful review and evaluation of the proposals received, the Evaluation Committee
recommends that a Purchase Order be issued to TomCo Asphalt, Inc. in the amount of $8,500.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes a Purchase
Order to be issued to TomCo Asphalt, Inc. for the entrance asphalt project at Lake Lansing South for a total cost
not to exceed $8,500.
BE IT FURTHER RESOLVED, that this project shall be completed by December 20, 2019.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that $8,500 is available in line item 228-75999-974000-9P13 for the project.

Agenda Item 3c
TO:

Board of Commissioners Human Services Committee

FROM:

Tim Morgan, Parks Director

DATE:

September 17, 2019

SUBJECT:

Park Ranger
For the meeting agenda of 9/30/19 Human Services

BACKGROUND
The Parks Department was requested by the Finance Committee at their meeting on September 11, 2019 to
bring the Ranger Position as a discussion item to the Human Services committee. See attached justification for
this position, the job description and a millage funds spreadsheet as well as the original millage ballot language.
ALTERNATIVES
We appreciate the Board of Commissioners willingness to discuss potential funding opportunities for this
position.
FINANCIAL IMPACT
One new Park Ranger would cost $80,375, for Step 5.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of striving to make facilities and services userfriendly, specifically Section A. 1(f) of the Action Plan - Maintain and improve existing parkland, facilities, and
features.
OTHER CONSIDERATIONS
N/A.
RECOMMENDATION
Based on the information presented, I appreciate your consideration to potentially fund this position.

ADOPTED – JULY 22, 2014
AGENDA ITEM NO. 36
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO SUBMIT TO THE ELECTORATE A SPECIAL MILLAGE QUESTION FOR A
COUNTYWIDE SYSTEM OF TRAILS AND PARKS
RESOLUTION 14 - 310

WHEREAS, the Board of Commissioners desire to create and maintain a system of recreational trails and
adjacent parks within Ingham County; and
WHEREAS, this system may incorporate trails or parks created by local units of government, including
Lansing’s River Trail, and may acquire rights of way to connect and extend existing trails; and
WHEREAS, the Board of Commissioners seek to have the voters of Ingham County determine whether or not
they desire to raise funds for the purpose of supporting funding for the creation and maintenance of a system of
recreational trails and adjacent parks; and
WHEREAS, the millage is necessary to create and maintain a system of recreational trails and adjacent parks.
THEREFORE BE IT RESOLVED that the following question be submitted to a vote of the electorate in the
primary election to be held on November 4, 2014.
COUNTYWIDE SYSTEM OF TRAILS AND PARKS
MILLAGE QUESTION
For the purpose of creating and maintaining a countywide system of recreational trails and
adjacent parks trail system, which may incorporate trails or parks created by local units of
government, including Lansing’s River Trail, and may acquire rights of way to connect and
extend existing trails, shall the Constitutional limitation upon the total amount of taxes which
may be assessed in one (1) year upon all property within the County of Ingham, Michigan, be
increased by up to 50/100 (0.50) of one (1) mill, $0.50 per thousand dollars of state taxable
valuation, for a period of six (6) years (2014-2019) inclusive?
If approved and levied in
full, this Millage will raise an estimated additional $3,519,041 for the system of recreational
trails and adjacent parks in the first calendar year of the levy based on state taxable valuation.

YES
NO

[
[

]
]

BE IT FURTHER RESOLVED, that this question is hereby certified to the County Clerk.
BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to place the proposal on the November
4, 2014 ballot and to be prepared and distributed in the manner required by law.

COUNTY SERVICES: Yeas: Holman, Tsernoglou, Crenshaw, Nolan, Koenig, Celentino
Nays: Maiville Absent: None Approved 7/15/14
FINANCE: Yeas: Koenig, Anthony, Tennis, McGrain, Bahar-Cook
Nays: Schafer, Vickers
Absent: None Approved 7/16/14

Agenda Item 4a
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

09/12/2019

SUBJECT:

Extension of agreement with Ionia County Health Department
September 30, 2019 and October 2, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to enter into a six month extension with Ionia County Health
Department to enable ICHD's Medical Director to continue providing medical direction and consultation to
Ionia County Health Department. The extension would be effective January 1, 2020 through June 30, 2020.
This agreement was authorized in Resolution # 16-407. Under the existing agreement, Ionia County Health
Department agreed to pay ICHD $56,290.00 for the 2019 calendar year. Due to the fact that a 2% increase in
salaries is scheduled for FY 20 this extension requests a commensurate increase of 2% for the duration of the
extension for a total of $28,707.90. Under this agreement ICHD agrees to provide approximately 20% of the
Medical Director's time to the Ionia County Health Department, including a commitment to being on site at
least 16 hours during each month. Additionally, this agreement provides that the administrative staff of ICHD
occasionally consults with the staff of Ionia County.
ALTERNATIVES
There are no other alternatives.
FINANCIAL IMPACT
Ionia County Health Department will be responsible for paying ICHD $28,707.90 for the services provided
during this six month extension.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to support the
six month extension of the agreement with Ionia County Health Department to provide Medical Direction and
Consultation to the Ionia County Health Department, effective January 1, 2020 through June 30, 2020

Agenda Item 4a
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN EXTENSION OF THE AGREEMENT WITH
IONIA COUNTY HEALTH DEPARTMENT
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into a six month extension with Ionia
County Health Department to enable ICHD's Medical Director to continue providing medical direction and
consultation to Ionia County Health Department; and
WHEREAS, the extension would be effective January 1, 2020 through June 30, 2020; and
WHEREAS, this agreement was authorized in Resolution # 16-407; and
WHEREAS, under the existing agreement, Ionia County Health Department agreed to pay ICHD $56,290.00
for the 2019 calendar year; and
WHEREAS, due to the fact that a 2% increase in salaries is scheduled for FY 20 this extension requests a
commensurate increase of 2% for the duration of the extension for a total of $28,707.90; and
WHEREAS, under this agreement ICHD agrees to provide approximately 20% of the Medical Director's time to
the Ionia County Health Department, including a commitment to being on site at least 16 hours during each
month; and
WHEREAS, additionally, this agreement provides that the administrative staff of ICHD occasionally consults
with the staff of Ionia County; and
WHEREAS, the Ingham County Health Officer recommends that the Board of Commissioners authorize
entering into an agreement with Ionia County Health Department to allow ICHD's Medical Director to continue
to provide medical direction and consultation to Ionia County Health Department.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize entering into an
agreement with Ionia County Health Department to allow ICHD's Medical Director to continue to provide
medical direction and consultation to Ionia County Health Department for the time period of January 1, 2020 to
June 30, 2020.
BE IT FURTHER RESOLVED, that Ionia County will reimburse Ingham Country an amount not to exceed
$28,707.90 for the Medical Director’s time to the Ionia County Health Department.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4b
TO:

Board of Commissioners Human Services, County Services, and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 13, 2019

SUBJECT:

Acceptance of Grant Funds from Mid-State Health Network
For the meeting agendas of September 30 and October 1, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to renew the agreement with Mid-State Health Network
(MSHN) to accept grant funds totaling $104,311, which will enable ICHD to continue the coordination of the
Ingham Opioid Abuse and Prevention Initiative (IOAPI) and to augment prevention efforts dedicated to youth
vaping and marijuana use. Historically, this collaboration collects data in Ingham County that provides support
for combating the opioid epidemic and other substance use disorders. This funding also supports other
prevention related efforts including naloxone training for staff and community members, proper disposal of
medication, tobacco surveillance, and connecting community members in need to substance abuse resources.
This agreement will be effective October 1, 2019 through September 30, 2020.
ALTERNATIVES
There are no other alternatives.
FINANCIAL IMPACT
The renewal of this agreement will allow ICHD to accept $104,311 in grant funds which will be used to
continue funding a .5 FTE Prevention Coordinator (position # 601496), a .15 FTE Community Health Worker
(position #601454), and a .2 FTE Lead Social Worker (position # 601525), for the duration of the agreement
with MSHN.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of Promoting Accessible Healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend approval of the attached resolution to accept a
Mid-State Health Network Grant totaling $104,311 to be used to continue funding a .5 FTE Prevention
Coordinator (position # 601496), a .15 FTE Community Health Worker (position #601454), and a .2 FTE Lead
Social Worker (position # 601525), as well as other opioid abuse and substance use disorder prevention efforts
for the duration of this agreement.

Agenda Item 4b
Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT GRANT FUNDS THROUGH MID-STATE HEALTH NETWORK
WHEREAS, Ingham County Health Department (ICHD) wishes to renew the agreement with Mid-State Health
Network (MSHN) to accept grant funds totaling $104,311, which will enable ICHD to continue the
coordination of the Ingham Opioid Abuse and Prevention Initiative (IOAPI) and to augment prevention efforts
dedicated to youth vaping and marijuana use; and
WHEREAS, historically, this collaboration collects data in Ingham County that provides support for combating
the opioid epidemic and other substance use disorders; and
WHEREAS, this funding also supports other prevention related efforts including naloxone training for staff and
community members, proper disposal of medication, tobacco surveillance, and connecting community members
in need to substance abuse resources; and
WHEREAS, this agreement will be effective October 1, 2019 through September 30, 2020; and
WHEREAS, the renewal of this agreement will allow ICHD to accept $104,311 in grant funds which will be
used to continue funding a .5 FTE Prevention Coordinator (position # 601496), a .15 FTE Community Health
Worker (position #601454), and a .2 FTE Lead Social Worker (position # 601525), for the duration of the
agreement with MSHN; and
WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize the
acceptance of $104,311 in contract funds to be used for .5 FTE Prevention Coordinator (position # 601496) a
.15 FTE Community Health Worker (position #601454) and a .2 FTE Lead Social Worker (position # 601525),
as well as other prevention related activities.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the acceptance of
contract funds from MSHN in the amount of $104,311 to continue the funding of a .5 FTE Prevention
Coordinator (position # 601496), a .15 FTE Community Health Worker (position #601454), and a .2 FTE Lead
Social Worker (position # 601525), as well as other prevention related activities.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4c
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 11, 2019

SUBJECT:

Authorization to Enter into an Agreement with Intelligent Medical Objects, Inc.
For the meeting agendas of September 30 and October 2, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to enter into an agreement with Intelligent Medical Objects,
Inc. (IMO) effective November 1, 2019 through October 31, 2022. IMO offers Problem IT Terminology
Services which provides advanced user-friendly term search functionality to assist providers and clinicians in
identifying terminology to document patient diagnosis and histories within Next Gen. IMO, Inc.’s Service is
compatible and recommended for use with Next Gen and will enhance the efficiency of the diagnostic code
search function in Next Gen to ensure quality patient care.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The cost of the Service includes a one-time implementation fee of $2,500 for installation, updates,
enhancements, material data updates and new versions into the Service and consulting services to be provided
by IMO, Inc. over the three year agreement period. The cost of service also includes a licensing fee of $7,500
per year. That brings the first year costs to $10,000, and years two and three at $7,500 per year. These costs will
be covered through the Community Health Center FY20 budget.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize entering into an agreement with Intelligent Medical Objects, Inc. (IMO) effective November 1, 2019
through October 31, 2022.

Agenda Item 4c
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUHTORIZE AN AGREEMENT WITH
INTELLIGENT MEDICAL OBJECTS, INC.
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Intelligent
Medical Objects, Inc. (IMO) effective November 1, 2019 through October 31, 2022; and
WHEREAS, IMO offers Problem IT Terminology Service which provides advanced user-friendly term search
functionality to assist providers and clinicians in identifying terminology to document patient diagnosis and
histories within Next Gen; and
WHEREAS, IMO, Inc.’s Service is compatible and recommended for use with Next Gen and will enhance the
efficiency of the diagnostic code search function in Next Gen to ensure quality patient care; and
WHEREAS, the cost of the Service includes a one-time implementation fee of $2,500 for installation, updates,
enhancements, material data updates and new versions into the Service and consulting services to be provided
by IMO, Inc. over the three year agreement period; and
WHEREAS, the cost of service also includes a licensing fee of $7,500 per year. That brings the first year costs
to $10,000, and years two and three at $7500 per year. These costs will be covered through the Community
Health Center FY20 budget; and
WHEREAS, these costs will be covered through the Community Health Center FY20 budget; and
WHEREAS, the Ingham Community Health Center Board of Directors supports entering into an agreement
with Intelligent Medical Objects, Inc. (IMO) effective November 1, 2019 through October 31, 2022 to provide
Problem IT Terminology Services; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize entering into an
agreement with Intelligent Medical Objects, Inc. (IMO) effective November 1, 2019 through October 31, 2022
to provide Problem IT Terminology Services.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
an agreement with Intelligent Medical Objects, Inc. (IMO) effective November 1, 2019 through October 31,
2022 to provide Problem IT Terminology Services, including a one-time implementation fee of $2,500 and a
licensing fee of $7,500 per year.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4d
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 6, 2019

SUBJECT:

Acceptance of Integrated Behavioral Health Grant
For the meeting agendas of September 30 and October 1, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to accept $167,000 of funding from the Health Resources
and Services Administration (HRSA), received August 2019, to be used for mental health services at New Hope
and Birch Community Health Centers effective for the current grant year, February 1, 2019 through January 31,
2020. This is additional supplemental funding for the Health Center Program Grant FY 2019. A portion of the
funding will be going towards a service agreement with Hope Network for Medication Assisted Treatment
(MAT) Services to contract with .40 FTE physician to provide MAT services for an amount not to exceed
$95,400.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The total funding awarded is $167,000. ICHD is using a portion of the funds to enter into a services agreement
with Hope Network for a .40 FTE contracted physician to provide MAT services for an amount not to exceed
$95,400.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize accepting $167,000 of funding from the Health Resources and Services Administration (HRSA)
program, received August 2019, to be used for mental health services at the New Hope and Birch Community
Health Centers and the creation of a .40 FTE contracted physician position to provide MAT services in an
amount not to exceed $95,400, effective for the current grant year, February 1, 2019 through January 31, 2020.

Agenda Item 4d
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT INTEGRATED BEHAVIORAL HEALTH PLAN
WHEREAS, Ingham County Health Department (ICHD) wishes to accept $167,000 of funding from the Health
Resources and Services Administration (HRSA) program, received August 2019, to provide mental health
services at the New Hope and Birch Community Health Centers effective for the current grant year, February 1,
2019 through January 31, 2020; and
WHEREAS, this is additional supplemental funding for the Health Center Program Grant FY 2019; and
WHEREAS, a portion of the funding will be going towards a service agreement with Hope Network for
Medication Assisted Treatment (MAT) Services to contract with .40 FTE physician to provide MAT services
for an amount not to exceed $95,400; and
WHEREAS, the Ingham Community Health Center Board of Directors supports accepting $167,000 of funding
from the Health Resources and Services Administration (HRSA) program, received August 2019, to be used for
mental health services at New Hope and Birch Community Health Centers effective for the current grant year,
February 1, 2019 through January 31, 2020; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes accepting $167,000 of
funding from the Health Resources and Services Administration (HRSA) program, received August 2019, to be
used for mental health services at New Hope and Birch Community Health Centers and the creation of a .40
FTE contracted physician to provide MAT services, effective for the current grant year, February 1, 2019
through January 31, 2020.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes accepting
$167,000 of funding from the Health Resources and Services Administration (HRSA) program, received
August 2019, to be used for mental health services at New Hope and Birch Community Health Centers effective
for the current grant year, February 1, 2019 through January 31, 2020.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4e
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 10, 2019

SUBJECT:

Authorization to Enter into an Agreement with Michigan State University’s College of
Osteopathic Medicine, Department of Family and Community Medicine
For the meeting agendas of September 30 and October 2, 2019

BACKGROUND
Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to enter into an
agreement with Michigan State University’s College of Osteopathic Medicine, Department of Family and
Community Medicine (MSU COM FCM) for contractual Medical Director Services, effective October 1, 2019
through September 30, 2020. The contracted Medical Director will fulfill administrative duties of the vacant
CHC Medical Director position 20 hours per week.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The funding for this agreement will be covered by the salary of the vacant CHC Medical Director position. The
contracted Medical Director will work 20 hours per week at $150 an hour, a total amount not to exceed
$160,000 annually.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize entering into an agreement with Michigan State University’s College of Osteopathic Medicine,
Department of Family and Community Medicine (MSU COM FCM) for contractual Medical Director Services,
effective October 1, 2019 through September 30, 2020.

Agenda Item 4e
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MICHIGAN STATE UNIVERSITY’S
COLLEGE OF OSTEOPATHIC MEDICINE, DEPARTMENT OF FAMILY AND
COMMUNITY MEDICINE
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to enter into
an agreement with Michigan State University’s College of Osteopathic Medicine, Department of Family and
Community Medicine (MSU COM FCM) for contractual Medical Director Services, effective October 1, 2019
through September 30, 2020; and
WHEREAS, the contracted Medical Director will fill in the vacant CHC Medical Director position 20 hours per
week; and
WHEREAS, the funding for this agreement will be covered by the salary of the vacant CHC Medical Director
position; and
WHEREAS, the contracted Medical Director will work 20 hours per week at $150 an hour; and
WHEREAS, the overall cost shall not exceed $160,000 which amount is covered through the total budgeted
amount of the vacant Medical Director position; and
WHEREAS, the Ingham Community Health Center Board of Directors supports entering into an agreement
with Michigan State University’s College of Osteopathic Medicine, Department of Family and Community
Medicine (MSU COM FCM) for contractual Medical Director Services, effective October 1, 2019 through
September 30, 2020; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize entering into an
agreement with Michigan State University’s College of Osteopathic Medicine, Department of Family and
Community Medicine (MSU COM FCM) for contractual Medical Director Services, effective October 1, 2019
through September 30, 2020.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
an agreement with Michigan State University’s College of Osteopathic Medicine, Department of Family and
Community Medicine (MSU COM FCM) for contractual Medical Director Services, effective October 1, 2019
through September 30, 2020, at a rate of $150 an hour, for 20 hours a week.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4f
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 10, 2019

SUBJECT:

Acceptance of Quality Improvement Funding Award from HRSA
For the meeting agendas of September 30 and October 2, 2019

BACKGROUND
Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to accept a quality
funding award totaling $77,042 from the U.S. Department of Health Resources and Services Administration
(HRSA). These funds are awarded based on quality performance of ICHD’s CHCs Uniform Data Systems
(UDS) report. This is an increase to the current Quality Improvement HRSA award for February 1, 2019
through January 31, 2020. These funds will be applied toward continued quality improvement and practice
transformation for value based care objectives.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
Acceptance of this award increases HRSA funding by $77,042 for quality improvement services in ICHD’s
CHCs.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize acceptance of a quality funding award totaling $77,042 from the U.S. Department of Health
Resources and Services Administration (HRSA).

Agenda Item 4f
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ACCEPT QUALITY IMPROVEMENT FUNDING AWARD FROM HRSA
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHC) wish to accept a
quality funding award totaling $77,042 from the U.S. Department of Health Resources and Services
Administration (HRSA); and
WHEREAS, these funds are awarded based on quality performance of ICHD's CHCs Uniform Data Systems
(UDS) report; and
WHEREAS, this is an increase to the current Quality Improvement HRSA award for February 1, 2019 through
January 31, 2020; and
WHEREAS, these funds will be applied toward continued quality improvement and practice transformation for
value based care objectives; and
WHEREAS, the Ingham Community Health Center Board of Directors supports acceptance of a quality funding
award totaling $77,042 from HRSA; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize acceptance of a quality
funding award totaling $77,042 from HRSA.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes acceptance of a
quality funding award totaling $77,042 from HRSA for the award period of February 1, 2019 through January
31, 2020.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4g
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 6, 2019

SUBJECT:

Authorization to Amend Resolution #18-385 with OTECH for uSign/uStart Software
For the meeting agendas of September 30 and October 2, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to amend resolution #18-385 with OTECH for new software
for an amount not to exceed $225,100 effective October 1, 2019 through September 30, 2022. The amendment
will include the costs for uSign and uStart software as well as additional tablets. The software will streamline
the real-time two way connection to NextGen, that will enable patients to electronically pre-register and sign in
for appointments. E-registration saves staff data entry time, reduces patient wait time and enhances access to
care for patients, supporting greater productivity and improved patient experiences.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
The additional costs shall not exceed $225,100 for a three year period and will be covered through the
Substance Use Disorder grant year one which was authorized by resolution # 18-446 and patient revenue for
years two and three.
• Year 1: $90,700 (initial fee + monthly fees)
• Year 2: $67,200 (monthly fees)
• Year 3: $67,200 (monthly fees)
Initial Fee
Server/System Configuration (OTECH
Cloud Based Server)
10” uSign Tablets (Includes docking
stations)

Price
$10,000.00

QTY
1

$1,000.00

15

Discount
0%

Total
$10,000.00

10%

$13,500.00
Total $23,500.00

uStart/uSign Month Fee
uSign Web Per Location Activated
uStart Per Location Activated

Price
$300.00
$400.00

# of Locations
Total
8
$28,800
8
$38,400
Total $67,200
Overall FY20:
$90,700

STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.

OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize approval to amend resolution #18-385 with OTECH for new software for an amount not to exceed
$225,100 effective October 1, 2019 through September 30, 2022.

Agenda Item 4g
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND RESOLUTION #18-385 WITH OTECH FOR
USIGN/USTART SOFTWARE
WHEREAS, Ingham County Health Department (ICHD) wishes to amend resolution #18-385 with OTECH for
new software for an amount not to exceed $225,100 effective October 1, 2019 through September 30, 2022; and
WHEREAS, the amendment will include the costs for uSign and uStart software as well as additional tablets;
and
WHEREAS, the software will streamline the real-time two way connection to NextGen, that will enable
patients to electronically pre-register and sign in for appointments; and
WHEREAS, the additional costs shall not exceed $225,100 for a three year period.
• Year 1: $90,700 (initial fee + monthly fees)
• Year 2: $67,200 (monthly fees)
• Year 3: $67,200 (monthly fees)
Initial Fee
Server/System Configuration (OTECH
Cloud Based Server)
10” uSign Tablets (Includes docking
stations)

Price
$10,000.00

QTY
1

$1,000.00

15

Discount
0%

Total
$10,000.00

10%

$13,500.00
Total $23,500.00

uStart/uSign Month Fee
uSign Web Per Location Activated
uStart Per Location Activated

Price
$300.00
$400.00

# of Locations
Total
8
$28,800
8
$38,400
Total (per year) $67,200
Overall FY20:
$90,700

; and
WHEREAS, through Resolution #18-446, ICHD accepted an award of funding from the U.S. Department of
Health Resources and Services Administration (HRSA) to improve the quality of mental health and Substance
Use Disorder services (SUD); and
WHEREAS, the Ingham Community Health Center Board of Directors supports amending resolution #18-385
with OTECH for new software for an amount not to exceed $225,100 effective October 1, 2019 through
September 30, 2022; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize amending resolution
#18-385 with OTECH for new software for an amount not to exceed $225,100 effective October 1, 2019
through September 30, 2022.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize amending
resolution #18-385 with OTECH for new software for an amount not to exceed $225,100 effective October 1,
2019 through September 30, 2022.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 4h
TO:

Board of Commissioners Human Services and Finance Committees

FROM:

Linda S. Vail, MPA, Health Officer

DATE:

September 11, 2019

SUBJECT:

Authorization to Enter into an agreement with Uber Health
For the meeting agendas of September 30 and October 2, 2019

BACKGROUND
Ingham County Health Department (ICHD) wishes to enter into an agreement with Uber Health effective
October 1, 2019 through September 30, 2020. Uber Health provides transportation services to patients and
clients to medical and health related appointments and services when there are no other alternatives. After a bid
for local taxi services yielded no results, Uber Health was identified as an alternative service provider for
reliable rides to and from necessary Ingham County Health Center (ICHC) and ICHD appointments and
referrals. Uber Health utilizes a specifically designed dashboard to ensure healthcare privacy and security
standards that meet HIPAA compliance, and their services are available to clients 24 hours a day.
ALTERNATIVES
There are no alternatives.
FINANCIAL IMPACT
Uber Health service cost will vary based on use. The costs will be covered by FY20 budgeted transportation
and shall not exceed $10,300.
STRATEGIC PLANNING IMPACT
This resolution supports the overarching long-term objective of promoting accessible healthcare, specifically
section A.1(e) of the Action Plan – Expand access to healthcare for county residents, with an emphasis on the
uninsured and underinsured.
OTHER CONSIDERATIONS
There are no other considerations.
RECOMMENDATION
Based on the information presented, I respectfully recommend that the Ingham County Board of Commissioners
authorize entering into an agreement with Uber Health to provide transportation services to ICHD and ICHC
patients and clients effective October 1, 2019 through September 30, 2020.

Agenda Item 4h
Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH UBER HEALTH
WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Uber Health
effective October 1, 2019 through September 30, 2020; and
WHEREAS, Uber Health provides transportation services to patients and clients medical and health related
appointments and services when there are no other alternatives; and
WHEREAS, after a bid for local taxi services yielded no results, Uber Health was identified as an alternative
service provider for reliable rides to and from necessary Ingham County Health Center (ICHC) and ICHD
appointments and referrals; and
WHEREAS, Uber Health utilizes a specifically designed dashboard to ensure healthcare privacy and security
standards that meet HIPAA compliance, and their services are available to clients 24 hours a day; and
WHEREAS, Uber Health service cost will vary based on use; and
WHEREAS, the cost will be covered by FY20 budgeted transportation and shall not exceed $10,300; and
WHEREAS, the Ingham Community Health Center Board of Directors supports entering into an agreement
with Uber Health effective October 1, 2019 through September 30, 2020; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize entering into an
agreement with Uber Health effective October 1, 2019 through September 30, 2020.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
an agreement with Uber Health effective October 1, 2019 through September 30, 2020 in an amount not to
exceed $10,300.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.

Agenda Item 5
TO:

Finance and Liaison Committees

FROM:

Michael A. Townsend, Budget Director

DATE:

September 18, 2019

RE:

Third Quarter 2019 Budget Adjustments, Contingency Fund Update and
Quarterly Statement

Enclosed please find the recommended adjustments to the Ingham County budget for the third
quarter of fiscal year 2019. The total increase to the General Fund is $0.
The quarterly budget amendment process as authorized by the Board of Commissioners is
necessary to make adjustments to the adopted budget. Usually, adjustments are made as a result
of updated revenue and expenditure projections, grant revenues, reappropriations, accounting
and contractual changes, and general housekeeping issues.
There are no adjustments to the general fund this quarter.
The Road Department is requesting $125,000 from fund balance to purchase 3 or 4, depending
on cost, new pickup trucks to replace old, and retired units.
The Animal Shelter Debt Fund is in need of $1,212,700 for revenue and expense for the payment
of the bond for the shelter. The Animal Control Millage will need use of fund balance to transfer
the $1,212,700 to the Animal Shelter Debt Fund.
The Justice Millage is requesting moving $5,710 attrition funds from personnel line to building
repair and maintenance line to address some security needs in the Pretrial Services Office.
The Public Defender is requesting moving $200,000 from contractual services line to leasehold
improvements for actual expenses in accounts different from the adopted budget.
The 55th District Court is requesting an additional $880 from fund balance to cover overages
spent on a work station project in the Machine and Equipment Revolving fund.
Attached is an update of contingency fund spending so far this year. The current contingency
amount is $326,950. The attached document details how the Board has allocated the
contingency funds throughout the year, beginning with a balance of $350,000.
The 3rd quarter general fund budget to actual year to date report will be presented to the
Commissioners after the completion of the quarter. Our bond rating agency suggested that we
present this information to Commissioners on a quarterly basis.
Should you require any additional information or have questions regarding this process, please
don’t hesitate to contact me.

2019 CONTINGENCY

Adopted Contingency Amount

$350,000

R18-467: Additional Community Agency Funding

(8,550)

R19-262: Unity in the Community Event

(2,500)

R19-293: Cost Allocation Plan MGT
Current Contingency Amount

(12,000)
$326,950
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Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2019 INGHAM COUNTY BUDGET
WHEREAS, the Board of Commissioners adopted the 2019 Budget on October 23, 2018 and has authorized
certain amendments since that time, and it is now necessary to make some adjustments as a result of updated
revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes,
errors and omissions, and additional appropriation needs; and
WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget
adjustments prepared by the Controller’s staff and have made adjustments where necessary; and
WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and
periodically adjust the budget to reflect revised revenue and expenditure levels.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the
Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according
to the attached schedules:

FUND

DESCRIPTION

201
205
207
260
399
664

Road
Animal Control Millage
Justice Millage
Indigent Defense
Animal Shelter Debt
Mach. & Equip. Revolving

2019 BUDGET
09/17/19

PROPOSED
CHANGES

PROPOSED
BUDGET

26,654,654
429,319
890,355
5,422,599
0
1,889,218

125,000
1,212,700
0
0
1,212,700
880

26,779,654
1,642,019
890,355
5,422,599
1,212,700
1,890,098

Non-General Fund Adjustments
Road Fund
(F201)

To increase expense and use of fund balance in the amount
of $125,000 to purchase 3 or 4 new pickup trucks to replace old units.

Animal Control Millage
(F205)

Set up transfer to Fund 399 for payment of bond in the
amount of $1,212,700 for construction of the Animal Shelter Facility and
increase use of 205 Fund balance.

Justice Millage
(F207)

To transfer $5,710 from excess personnel line to the
building repair and maintenance line.

Indigent Defense
(F260)

To transfer $200,000 from contractual services line to
leasehold improvements line.

Animal Shelter Debt
(F399)

Set up expense and revenue from Fund 205 millage for
payment of the bond in the amount of $1,212,700 for construction of the
Animal Shelter Facility

Mach./Equip. Revolving
(F664)

Set up expense and revenue in the amount of $880 from
664 fund balance to supplies line.

