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THE LAW AND COURTS COMMITTEE WILL MEET ON THURSDAY, APRIL 27, 2017
AT 6:00 P.M., IN THE PERSONNEL CONFERENCE ROOM (D & E), HUMAN SERVICES
BUILDING, 5303 S. CEDAR, LANSING.
Agenda
Call to Order
Approval of the April 13, 2017 Minutes
Additions to the Agenda
Limited Public Comment
1.

Prosecuting Attorney – Review of Evidence Report

2.

Sheriff’s Office
a.
Resolution to Purchase Fifteen New Glock Firearms, Weapon Mounted
Flashlights, and Holsters for the Sheriff’s Office Field Services Division Using
2017 Capital Improvement Funds
b.
Resolution to Authorize Ingham County and the Ingham County Sheriff’s Office
to Enter into a Contract with the Michigan State Police and Saginaw County for
Participation in the Statewide Records Management System
c.
Resolution Authorizing an Amendment to a Current Contract with the Michigan
Department of Human Services for Transport Services of Specific Juveniles by
Sheriff’s Deputies
d.
Resolution to Reduce the Projected Revenue Shortfall Created by the Contract
Issues from the Housing of Michigan Department of Corrections and Wayne
County Sheriff’s Office Inmates at the Ingham County Jail
e.
Resolution to Honor Sergeant Eric Common of the Ingham County Sheriff’s Office

3.

Circuit Court/Family Division – Resolution to Authorize a Reorganization in the Circuit
Court Juvenile Division

4.

Controller’s Office – Resolution to Update Various Fees for County Services

5.

Law & Courts Committee – Ingham County Jail/Circuit Court Pretrial Services (Discussion)

Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES
OR SET TO MUTE OR VIBRATE TO AVOID
DISRUPTION DURING THE MEETING
The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired
and audio tapes of printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at
the meeting upon five (5) working days notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or
services should contact the County of Ingham in writing or by calling the following: Ingham County Board of Commissioners,
P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the Board of Commissioners may be in attendance at
this meeting. Meeting information is also available on line at www.ingham.org.

LAW & COURTS COMMITTEE
April 13, 2017
Draft Minutes
Members Present:

Hope, Celentino, Crenshaw, Koenig, and Maiville

Members Absent:

Banas and Schafer

Others Present:

Sheriff Scott Wriggelsworth, Andy Bouck, John Dinon, Tim Perrone,
Kristen Bouck Kemp, Scott LeRoy, Shauna Dunnings, Liz Kane and
others

The meeting was called to order by Chairperson Hope at 6:00 p.m. in Personnel Conference
Room D & E of the Human Services Building, 5303 S. Cedar Street, Lansing, Michigan.
Approval of the March 30, 2017 Minutes
MOVED BY COMM. KOENIG, SUPPORTED BY COMM. CRENSHAW, TO APPROVE THE
MINUTES OF THE MARCH 30, 2017 LAW AND COURTS COMMITTEE MEETING.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Banas and Schafer
Additions to the Agenda
None.
Additional Attachments–
Email from Andy Bouck regarding disclosure of pecuniary interest in MACNLOW Associates
Memo of analysis for reorganization of the Juvenile Division
Limited Public Comment
Sheriff Scott Wriggelsworth, Ingham County Sheriff’s Office, stated that he received a call from
the Undersheriff of Wayne County late the previous week where Wayne County pulled out of
their contract to have Ingham County house Wayne County prisoners at $45 per day through the
end of the year that was supposed to begin May 1. He further stated that Ingham County never
received any Wayne County inmates, and the Undersheriff in Wayne County had told him he
didn’t have inmates to give to Ingham County, nor did they have the money to pay for them.
Sheriff Wriggelsworth stated this was the second entity to back out of a contract with Ingham
County this year, the first being Michigan Department of Corrections. He further stated it would
be a $690,000 budget shortfall for the rest of the year.
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Sheriff Wriggelsworth stated he would meet with his command staff on Monday to work out a
solution, which would likely involve cutting positions within the department. He further stated
losing both contracts was out of his control, and as he had said before, Ingham County needed to
be out of the contract business because they were held hostage by the other agencies that could
pull out at any time.
Commissioner Koenig stated there could be a change to the contracts, in which the County
would not get stuck in a situation where other agencies could drop contracts like that. She further
suggested rather than not entering into contracts, the County should change their language so
they would still receive something even if the other agency had to back out.
Sheriff Wriggelsworth stated those types of contracts created situations where counties sued
other counties or states.
Commissioner Koenig stated this was how contracts were laid out at the federal level, where
some type of minimum payment was guaranteed regardless of the amount of inmates actually
received by the agency. She asked how much the Wayne County contract contributed to the
budget shortfall versus the MDOC contract.
Sheriff Wriggelsworth stated that the total expected revenue from the contracts was $1.34
million for the entire year, so both contracts contributed about equally to the revenue shortage.
He further stated that Wayne County was supposed to pay $10 more per inmate, but it was only a
ten month contract, rather than a year-long contract like MDOC’s was.
Sheriff Wriggelsworth stated they entered into the Wayne County contract because MDOC
backed out of their contract.
Commissioner Crenshaw stated that prior to Sheriff Wriggelsworth taking office, he had argued
the County should not be basing their budget on contracts. He further stated that he hoped that
moving forward, the Controller’s Office saw the contract business as contributing to the budget
deficit and they did not lock them into this type of situation again.
Sheriff Wriggelsworth stated he would be making calls to other State and County agencies to see
if there were other contracts they could enter into to make up for it, but he did not believe there
would be anything. He further stated he would figure out a solution on Monday and draft a
resolution to the Board of Commissioners.
1.

Sheriff’s Office
a.
Resolution Authorizing Entry into a Training Services Agreement with Bouck
Corporation d/b/a MACNLOW Associates on Behalf of the Sheriff’s Office and
911 Central Dispatch

MOVED BY COMM. CRENSHAW, SUPPORTED BY COMM. MAIVILLE, TO APPROVE
THE RESOLUTION.
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Teri Morton, Deputy Controller, stated the Controller’s Office was not recommending the
resolution because, regardless of disclosure by the involved parties, there was a conflict of
interest.
Commissioner Maiville stated he understood that the policy, as it was written, was intended for
federal compliance. He further stated he also understood that none of the training money
involved federal funds, so it was not in conflict with their policy.
Ms. Morton stated the policy for federal funding was just an example and there was still a
conflict of interest. She further stated there was no risk of the County losing federal funding in
this instance.
Commissioner Koenig stated the County would have to be careful in the future, that any federal
funding they got for training would not be subject to this contract or separate the award to ensure
compliance with their policy.
Ms. Morton stated that current trainings with MACNLOW were funded through General Fund,
grant training funds and the 911 fund.
Commissioner Koenig asked where the current grant funding came from.
Sheriff Wriggelsworth stated it came from State 302 funds, which were portions of traffic tickets
given out in the state.
Tim Perrone, Ingham County Corporate Counsel, stated he prepared the resolution which tracked
the various disclosures that were required to be made under state law to avoid any conflict of
interest in the proposed contract. He further stated they had received the Undersheriff’s letter of
disclosure, and stated they still needed the certification from MACNLOW but it would be
forthcoming.
Mr. Perrone stated that he confirmed that the potential pecuniary interest of the Undersheriff was
less than $5,000 so he would not have to make an in-person disclosure but that he already
provided the written disclosure. He further stated that if the matter went on to the full Board of
Commissioners, it would require a 2/3 majority vote.
Chairperson Hope asked if Mr. Perrone had any concerns on the County’s behalf regarding the
procurement standards from the federal government.
Mr. Perrone stated he did not look into the federal standards, but if they precluded any kind of
conflict of interest, even a fully disclosed and approved one, then he suggested to keep the funds
segregated.
Commissioner Maiville stated he understood this was a partnership, as MACNLOW used the
Sheriff’s facilities, and the Sheriff’s Office would in turn receive free trainings.
Sheriff Wriggelsworth stated that was correct.
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Commissioner Maiville stated there was more than just the financial part to consider, because
they did receive free trainings through the partnership.
Mr. Perrone stated the Sheriff had indicated no more than $8,000 for the contract, whereas 911
wanted up to $25,000, which was why the total for the contract was $33,000 and most of it was
for the 911 Center.
Commissioner Koenig stated she had some concerns with the contract, as she did not think the
Sheriff’s Office would do anything wrong, however it was the appearance of the situation. She
further stated she understood that as co-owner, Andy Bouck would not receive more than $5,000
from the contract between the County and MACNLOW in any given year.
Mr. Perrone stated that was what the contract laid out, but it was his understanding that he would
only make direct money under a contract if he were to perform the trainings himself. He further
stated Undersheriff Bouck would be precluded from performing any trainings under this
contract, he would not be receiving direct remuneration for this, and the funds would simply go
into the business and his share would not equal more than $5,000.
Commissioner Koenig clarified that MACNLOW would not make more than $10,000 on a
$33,000 contract, in which Undersheriff Bouck would be entitled to half of the profit.
Mr. Perrone stated he did not look that far into it, he was more concerned with the direct
pecuniary interest and whether it exceeded $5,000.
Commissioner Koenig asked what the basis was for $5,000 and how we knew it would not
exceed $5,000 in future years.
Discussion.
Kristen Kemp stated that Undersheriff Bouck currently did not receive compensation from
MACNLOW Corporation unless he was directly involved in teaching or consulting. She further
stated it was her full-time employment and she derived a paycheck from MACNLOW.
Ms. Kemp stated in the case of this contract, Undersheriff Bouck would not be teaching classes,
would not be compensated as an instructor and therefore would not receive remuneration from
the contract.
Commissioner Koenig asked if Undersheriff Bouck made money on his tax returns from
MACNLOW last year.
Ms. Kemp stated he only made money on days when he was teaching.
Discussion.
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Ms. Kemp stated Undersheriff Bouck only made money consulting on a contractual basis from
other entities besides Ingham County.
Discussion.
Commissioner Maiville asked if any of the funds involved Homeland Security funds.
Sheriff Wriggelsworth stated to his knowledge, it was a little General Fund money and the rest
came from 911 funds and the 302 funds.
Commissioner Koenig stated she would be voting no, because it was not worth it to keep track of
the funding and it was too much of a conflict for her to tolerate.
THE MOTION CARRIED. Yeas: Crenshaw, Celentino, Hope, Maiville
Absent: Banas and Schafer

1.

Nays: Koenig

Sheriff’s Office
b.

Resolution to Purchase Eight New Tasers for the Sheriff’s Office Field Services
Division Using 2017 Capital Improvement Funds

MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. KOENIG, TO APPROVE THE
RESOLUTION.
Commissioner Koenig asked what kind of Tasers the Sheriff’s Office was getting.
Undersheriff Andy Bouck, Ingham County Sheriff’s Office, stated they were Taser X-26s,
electronic controlled devices.
Commissioner Koenig asked how much they were per Taser.
Undersheriff Bouck stated per unit, with related accessories for field use, they were $1,700$1,800 per unit.
Commissioner Koenig asked what the training was in order for them to use them.
Undersheriff Bouck stated Taser had specific trainer and user courses.
Commissioner Koenig asked if the Sheriff’s Office had someone who had been through the
trainer course.
Undersheriff Bouck stated they did.
Commissioner Koenig asked if there was a course online as well.
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Undersheriff Bouck stated a portion of the training was online, but there was also a practical
training in person.
Commissioner Koenig asked if they had been in contact with the Potter Park Zoo, who had three
Tasers sitting on their shelf currently that were probably less than two years old.
Undersheriff Bouck stated he had not contacted the Zoo, but he assumed large animal Tasers had
different specifications.
Commissioner Koenig stated they were human Tasers and they were the highest caliber they had
available at the time.
Discussion.
Commissioner Crenshaw stated he spoke with Ms. Morton before the meeting and they had
spoken to the Zoo, and they would give two sergeants from the Sheriff’s Office an opportunity to
come look at the Tasers to see if they would be usable.
Discussion.
Commissioner Koenig stated the Zoo wanted a resolution to send them to the Sheriff’s Office,
but she thought it could be done interdepartmentally and through Purchasing to see where they
went.
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Banas and Schafer

2.

Circuit Court/Family Division – Proposed Reorganization of Staff Psychologist
(Discussion)

Scott LeRoy, Deputy Court Administrator, provided information and a handout on the benefits of
the proposed reorganization of the staff psychologist position.
Commissioner Koenig left at 6:23 p.m.
Commissioner Crenshaw asked with the potential reorganization, would they have to post for
one position opening.
Mr. LeRoy stated the position would be posted.
Commissioner Crenshaw asked what they saw as the probability to find qualified, interested
applicants.
Mr. LeRoy stated he expected there to be internal applicants who were qualified, as well as
external applicants who have already shown interest.
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Commissioner Crenshaw asked if it would be easier to fill the position versus the current state of
the positions.
Mr., LeRoy stated it would be easier to fill the position, and they did not need another clinical
psychologist, just another clinician but it did not have to be a psychologist.
Commissioner Crenshaw asked what the case load for the new position would be.
Mr. LeRoy stated there would be ten individual sessions per week, but they would be doing
much more, including training at the detention facility, assessing the fidelity of evidence-based
programs, and consultations at the Youth Center. He further stated that the staff psychologist was
really taxed and they needed some of the workload alleviated.
Commissioner Koenig returned at 6:25 p.m.
Mr. LeRoy stated his court was unique because it was obvious the defendants committed a
crime, but it was why they committed the crime that was the more important question. He further
stated they did a lot of training with staff to make them think psychologically, which was very
important when working with young people to reduce recidivism.
Commissioner Celentino asked if the reorganized salary increased from $82,000 to $98,000.
Mr. LeRoy stated it was more of a reclassification of the existing filled psychologist position.
Discussion.
Mr. LeRoy stated the cost savings would be $31,835 as stated on the provided chart. He further
stated that was in reference to the vacant psychologist position, and by downgrading it to a
clinical mental health worker, that would be the savings.
Commissioner Maiville asked if the proposed reorganization had been reviewed by the
bargaining units, and if so, if the proposed resolution could reflect that.
Mr. LeRoy stated yes and he would bring something more polished when the resolution came
before the Committee.
Chairperson Hope asked what positions were covered by the bargaining unit.
Mr. LeRoy stated currently both positions were covered by the bargaining unit, but with the
reorganization, the Chief Psychologist position would leave the unit. He further stated it was not
really a one-for-one trade, because they could not fill the current psychologist position in the
unit.
Commissioner Koenig asked what they would be offering for pay.
Mr. LeRoy referred to the provided pay scale in the handouts.
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Commissioner Koenig asked for clarification on the salary.
Discussion.
Mr. LeRoy stated he had a separate sheet with the pay range for a staff psychologist with a
Ph.D., which ranged from $55,990 to $88,890.
Ms. Morton stated that because the position was so hard to fill, the funding for the position was
eliminated from the Juvenile Court budget for the last couple of years. She further stated that the
position was never officially eliminated, but there would be no funding for it in the 2017 budget.
Chairperson Hope asked how they would fill the position in 2017.
Ms. Morton stated she thought the Court could hold off filling the clinical mental health position
until October 1, 2017, when the Court’s FY 2018 budget went into effect.
Mr. LeRoy stated they would look at what the 2018 budget would look like before bringing
someone on board.
Ms. Morton stated there were places in the budget they could pull from if they decided to hire
someone earlier than October 1.
Mr. LeRoy stated they would take the funding from the Community Programs line item, which
was paying for a therapist. He further stated they had worked hard to keep their residential
numbers down, so they would have some cost savings there barring any unforeseen
circumstances.
3.

Controller’s Office – 2018 Update of County Fees (Discussion)

Ms. Morton introduced the proposed fee increases and stated that only Animal Control’s
sterilized and unsterilized dog license fees were different from the proposed 0.9% increase for
the rest of the fees.
John Dinon, Animal Control Director, explained the reasoning for the proposed fees, in which
the unsterilized dogs were charged five times as much for licenses as sterilized dogs. He further
stated they compared the fees with other counties and noticed their revenues had gone down as
license fees had gone up, so they decided to reset the fees.
Mr. Dinon stated the unsterilized dog licenses would drop to triple of what unsterilized dog
licenses were, and they would also double the delinquent fees versus the non-delinquent fees. He
further stated he expected to make up the difference in revenue by increasing the volume of dogs
that were licensed.
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Mr. Dinon stated he saw multiple ways to increase revenue with lower fees: by marketing lower
fees to be more in line with other counties’ fees, having less punitive delinquent charges,
enforcement, and lowering redemption fees so owners could afford to retrieve their dogs.
Commissioner Crenshaw asked how the lowered fees compared to surrounding counties.
Mr. Dinon stated that Ingham County was still higher than most other counties in the state, but
the differential between sterilized and non-sterilized, and delinquent and non-delinquent was
more in line with what other counties were doing.
Commissioner Crenshaw clarified that through marketing, they hoped to have more people
getting licenses.
Mr. Dinon stated through licenses and less dismissals of tickets and redemption fees, they could
make up the revenue.
Commissioner Crenshaw asked if they were looking at adding more officers for enforcement, or
if they would encourage current officers to be more active.
Mr. Dinon stated they would encourage the current officers to step up their game, which they had
already seen in the slow season in the past year. He further stated that their current licensing
officer was pulled away from their task more than they would like, so they would try to keep her
on task to help with the higher volume of dog licenses.
Commissioner Koenig asked what the total loss calculated would be.
Mr. Dinon stated he expected to generate the same revenue as they had in previous years because
of the increase in volume of licenses.
Commissioner Koenig asked what revenue would be lost if the same registration numbers came
in next year.
Mr. Dinon stated he did not calculate that, but he could try to figure it out.
Discussion.
Commissioner Koenig asked Mr. Dinon to get back to the Committee with projected calculations
of revenue lost.
Mr. Dinon stated he would send the revenue loss calculations, and he would also send historical
data from the Treasurer’s Office regarding unsterilized rates versus the revenue, which showed
that as the rates went up, the gross revenue went down.
Commissioner Maiville stated that if the fees were reduced, it could be a good thing to help with
marketing Rabies compliance in the County.
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Commissioner Celentino asked Ms. Morton if there were any other fees that stood out from other
departments that the Committee should look at.
Ms. Morton stated that all of the other fees were adjusted based on the recommended formula of
increasing 0.9%. She further stated the only exceptions were the District Court, which had never
raised their fees, and the Friend of the Court had requested not to raise their bench warrant
because if they were too high they would not be paid anyway.
Announcements
Commissioner Crenshaw stated that Sobriety Court graduation would be on Tuesday, April 18,
2017 at 3:00 p.m. at Mason City Hall.
Public Comment
None.
Adjournment
The meeting was adjourned at 6:41 p.m.
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APRIL 27, 2017 LAW & COURTS AGENDA
STAFF REVIEW SUMMARY

RESOLUTION ACTION ITEMS:
The Deputy Controller recommends approval of the following resolution:
2a.

Sheriff’s Office – Resolution to Purchase Fifteen New Glock Firearms, Weapon Mounted Flashlights,
and Holsters for the Sheriff’s Office Field Services Division Using 2017 Capital Improvement Funds

This resolution will authorize the Sheriff’s Office to purchase fifteen Glock firearms, weapon mounted
flashlights, and holsters for a total not to exceed $9,030.00. The average lifespan of a firearm used for service is
7-10 years. The weapons being replaced are over 10 years old. Funds for this purchase are included in the 2017
capital budget.
2b.

Sheriff’s Office – Resolution to Authorize Ingham County and the Ingham County Sheriff’s Office to
Enter into a Contract with the Michigan State Police and Saginaw County for Participation in the
Statewide Records Management System

This resolution will authorize entering into a contract with Michigan State Police and Saginaw County for the
new Statewide Records Management System (SRMS) for the time period of October 1, 2017 through
September 30, 2020 for an annual yearly contract cost not to exceed $40,000.00 per year. This will replace the
current records management system. The new State Records Management System will allow the Sheriff’s
Office to share and exchange information with all Police Agencies within Ingham as well as allow the Sheriff’s
Office to share Crime Statistics/Mapping, Suspect Information, and Stolen Property with other Police Agencies
statewide (see attached memo for details).
2c.

Sheriff’s Office – Resolution Authorizing an Amendment to a Current Contract with the Michigan
Department of Human Services for Transport Services of Specific Juveniles by Sheriff’s Deputies

This resolution will authorize the Ingham County Sheriff’s Office to continue their participation with the
Michigan Department of Human Services for the transportation of specific in-custody juvenile inmates for an
amount up to $17,500 for the duration of the current contract expiring September 30th, 2017.
The Sheriff’s Office uses off-duty officers to provide transportation of specific in-custody juvenile inmates
under the care of MDHS when requested throughout Ingham County and its contiguous counties. These services
are used on an infrequent basis and the Sheriff’s Office is reimbursed the associated overtime expenses and
vehicle mileage. MDHS is seeking to amend the current contract from $10,000 to $17,500 due to an increase in
utilization of the service and anticipation of future need (see attached memo for details).
2d.

Sheriff’s Office – Resolution to Reduce the Projected Revenue Shortfall Created by Contract Issues from
the Housing of Michigan Department of Corrections and Wayne County Sheriff’s Office Inmates at the
Ingham County Jail

Due to a failure of the Wayne County Sheriff’s Office to ratify a proposed contract with the Ingham County
Sheriff’s Office for housing inmates at the Ingham County Jail, in addition to contractual issues with the
Michigan Department of Corrections for the same purpose, a revenue shortfall of $690,125.00 is projected for
the Sheriff’s Office in 2017.

The attached proposal from the Sheriff’s Office addresses the revenue shortfall by closing Post 4 in the Ingham
County Jail on or about May 10, 2017. Further budget savings are realized by eliminating four Corrections
Deputy positions and one Field Services Deputy position (specifically one of three positions from the ICSO
participation on the Tri-County Metro Narcotics Team). Positions will be eliminated through naturally
occurring attrition. This resolution will also eliminate the Staff Services Major position from the Sheriff’s
Office Administration, which has been vacant since January 1, 2017.
It is recommended that the remaining shortfall of up to $83,054 be transferred from the 2017 contingency
account (see attached memo for details).
3.

Circuit Court/Family Division – Resolution to Authorize a Reorganization in the Circuit Court
Juvenile Division

This resolution will authorize the reorganization of a Staff Psychologist position to Chief Psychologist. The
Chief Psychologist will provide administrative supervision of the clinical staff. All other previous essential
duties will remain unchanged. This resolution will also add a Clinical Mental Health Professional and eliminate
the second Staff Psychologist, which is currently vacant. Adding this position would benefit the Juvenile
Division by providing a necessary function in individual and group treatment as well as mental health support at
the Ingham County Youth Center. This position would also further the Court’s commitment to best practice and
aid in reducing juvenile recidivism. This reorganization will have a long term annual savings of around $23,000
(see attached memo for details).
4.

Controller’s Office – Resolution to Update Various Fees for County Services

This resolution authorizes various fee increases effective the start of 2018 County fiscal year. The Controller's
Office annually prepares for the Board’s review details about adjustment of the fees for the upcoming budget
process. This review has been completed and some adjustments are being presented to the Board of
Commissioners for their consideration. This information was presented at a previous round of committee
meetings as a discussion item for input from the Board. A resolution recommending certain fee increases is now
being presented at this round of meetings for adoption. If approved as presented, this will generate additional
annual revenue of approximately $84,250 (see attached memo for details).

PRESENTATIONS/DISCUSSION ITEMS:
1.

Prosecuting Attorney – Review of Evidence Report

5.

Law and Courts Committee – Ingham County Jail/Circuit Court Pretrial Services.

HONORARY RESOLUTION:
2e.

Sheriff’s Office – Resolution to Honor Sergeant Eric Common of the Ingham County Sheriff’s Office

Agenda Item 2a
TO:

Law & Courts Committee
Finance Committee

FROM:

Captain Elliott, Field & Staff Services

DATE:

April 11, 2017

RE:

RESOLUTION TO PURCHASE FIFTEEN NEW GLOCK FIREARMS,
WEAPON MOUNTED FLASHLIGHTS, AND HOLSTERS FOR THE
SHERIFF’S OFFICE FIELD SERVICES DIVISION USING 2017 CAPITAL
IMPROVEMENT FUNDS

This resolution is for the approval to purchase fifteen new Glock firearms, weapon mounted
flashlights, and holsters using 2017 capital improvement funds.
The Sheriff’s Office requested $9,030.00 in Capital Improvement Funds for 2017. These funds
were to purchase firearms and associated equipment. The funds will be spent at Michigan Police
Equipment. Michigan Police Equipment holds the state contract for Glock Firearms. The current
firearms the Sheriff’s Office is utilizing were put into service in 2007. The average lifespan of a
firearm used for service is 7-10 years. The weapons being replaced have gone past the 10 year
mark. The weapon mounted light and new firearm will increase the safety of each Deputy and
help to protect the citizens of Ingham County.

Agenda Item 2a
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO PURCHASE FIFTEEN NEW GLOCK FIREARMS, WEAPON MOUNTED
FLASHLIGHTS, AND HOLSTERS FOR THE SHERIFF’S OFFICE FIELD SERVICES DIVISION
USING 2017 CAPITAL IMPROVEMENT FUNDS
WHEREAS, the Ingham County Sheriff’s Office is responsible for police patrols for Ingham County; and
WHEREAS, the Sig Sauer P229 weapon system utilized by the Sheriff’s Office has been in service since 2007;
and
WHEREAS, Sig Sauer suggest replacing weapons assigned to duty after 7-10 years of service; and
WHEREAS, the Sheriff’s Office has determined the need to purchase fifteen (15) new Glock firearms and
associated equipment, to supply our Field Services Division; and
WHEREAS, the Glock firearm will utilize 9mm ammunition which will decrease the cost of training
ammunition; and
WHEREAS, the purchase order also includes needed weapon mounted flashlights and updated holsters to
replace the older holsters that will not fit the new firearm; and
WHEREAS, Michigan Police Equipment holds the State of Michigan contract for Glock firearms; and
WHEREAS, the total expenditure for this proposal is not to exceed $9,030.00.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the Sheriff’s Office
to purchase fifteen (15) Glock firearms, weapon mounted flashlights and holsters for a total not to exceed
$9,030.00 from the 2017 CIP budget.
BE IT FURTHER RESOLVED, that the Controller/Administrator is directed to make the necessary adjustments
to the 2017 Sheriff’s Office budget.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary contract documents or purchase documents that are consistent with this
resolution and approved as to form by the County Attorney.

Agenda Item 2b
TO:

Law & Courts Committee
Finance Committee

FROM:

Sheriff Scott Wriggelsworth, Ingham County Sheriff’s Office

DATE:

4-12-17

RE:

RESOLUTION TO AUTHORIZE INGHAM COUNTY AND THE INGHAM
COUNTY SHERIFF’S OFFICE TO ENTER INTO A CONTRACT WITH THE
MICHIGAN STATE POLICE AND SAGINAW COUNTY FOR
PARTICIPATION IN THE STATEWIDE RECORDS MANAGEMENT
SYSTEM

This resolution is for the approval to contract with the Michigan State Police and Saginaw
County for a new State Records Management System. The new State Records Management
System will allow the Sheriff’s Office to share and exchange information with all Police
Agencies in the County of Ingham. The new State Records Management System will also allow
for the Sheriff’s Office to share Crime Statistics/Mapping, Suspect Information and Stolen
Property to other Police Agencies utilizing the State Records Management System state wide.
The SRMS jail and record system, will afford Ingham County to be the first of 83 counties in
Michigan to have all law enforcement agencies and jails on the same records system. Interoperability with all agencies will significantly increase, as well as inmate/court information
sharing between jails. All law enforcement agencies in the county being on the same records
system, should afford us increased efficiencies working with the Prosecutor’s Office on warrant
requests and prosecutions in the future.
I request this resolution be placed on the 4-27-2017 law and courts agenda.

Agenda Item 2b
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE INGHAM COUNTY AND THE INGHAM COUNTY
SHERIFF’S OFFICE TO ENTER INTO A CONTRACT WITH THE MICHIGAN STATE POLICE
AND SAGINAW COUNTY FOR PARTICIPATION IN THE STATEWIDE
RECORDS MANAGEMENT SYSTEM
WHEREAS, the Ingham County Sheriff’s Office wishes to contract with the Michigan State Police (MSP) and
Saginaw County for Statewide Records Management System; and
WHEREAS, the focus of the Statewide Records Management System is to encourage interoperable
communications between all public safety units on a regional basis; and
WHEREAS, the new Statewide Records Management System (SRMS) is being deployed by MSP and will
allow for data exchange between all public safety agencies with the State of Michigan who decide to
participate; and
WHEREAS, the new Statewide Records Management System (SRMS) incorporates a Jail Records Management
system for all jail records as well; and
WHEREAS, Saginaw County is providing the remote access to their Saginaw County’s Information Systems
and Services (SCISS) Department for the Records Management System for the Ingham County Sheriff’s Office
to utilize SRMS which encompasses a Jail Records Management System; and
WHEREAS, the user cost for each sworn officer is $200.00 per year for use of the SRMS, currently the total
number of sworn officers who will be utilizing the system is 72 officers; and
WHERAS, the cost for Jail Records Management is based on structural jail beds within the jail facility at a cost
of $50.00 per jail bed being utilized by the Ingham County Sheriff’s Office, currently the operational use of jail
beds within the facility is 512 beds.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a
contract with Michigan State Police and Saginaw County for the new Statewide Records Management System
(SRMS) for the time period of October 1, 2017 through September 30, 2020 for an annual yearly contract cost
not to exceed $40,000.00 per year (72 users x $200.00 = $14,400.00 plus 512 beds x $50.00 = $25,600.00 give
grand total of $40,000.00).
BE IT FURTHER RESOLVED, the funds for this purpose will come from the 2017 Sheriff’s Office Budget.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary contract documents or purchase documents that are consistent with this
resolution and approved as to form by the County Attorney.

Agenda Item 2c
TO:

Law & Courts Committee
Finance Committee

FROM:

Chief Deputy Jason Ferguson, Ingham County Sheriff’s Office

DATE:

April 12th 2017

RE:

AMENDING A CONTRACT WITH THE MICHIGAN DEPARTMENT OF
HUMAN SERVICES

Resolution #14-234 authorized a contract with the Michigan Department of Human Services
(MDHS) to participate in a pilot project where the Sheriff’s Office would provide transportation
of specific in-custody juvenile inmates under the care of MDHS when requested throughout
Ingham County and its contiguous counties for the time period of August 1, 2014 through July
31, 2015.
The MDHS requested this service in an effort to find a safer method for their staff
and in-custody juveniles to be transported to secure locations. The Sheriff’s Office uses off duty
officers to provide these services on an infrequent basis and is reimbursed the associated
overtime expenses and vehicle mileage.
This contract has previously been extended and is currently set to expire on September 30th 2017.
MDHS is seeking to amend the current contract to show an increase in payable funds from the
current amount of $10,000 to $17,500. This is due to an increase in utilization of the service and
anticipation of future need.
Therefore, the Michigan Department of Human Resources will reimburse Ingham County for the
Sheriff Deputies overtime wages and transportation costs at an amount not to exceed $17,500.

Agenda Item 2c
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION AUTHORIZING AN AMENDMENT TO A CURRENT CONTRACT WITH THE
MICHIGAN DEPARTMENT OF HUMAN SERVICES FOR TRANSPORT SERVICES OF
SPECIFIC JUVENILES BY SHERIFF’S DEPUTIES
WHEREAS, the Michigan Department of Human Services seeks to amend a current contract for transportation
of specific juveniles; and
WHEREAS, the purpose of the amendment is to increase the payable amount from $10,000 to $17,500 until the
current contract expires on September 30th 2017; and
WHEREAS, the Ingham County Sheriff’s Office wishes to continue the service provided to the Michigan
Department of Human Services for transportation of specific, in-custody juveniles; and
WHEREAS, the Michigan Department of Human Services shall reimburse Ingham County for the Sheriff
Deputies’ overtime wages and transportation costs in an amount not to exceed $17,500.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the
Ingham County Sheriff’s Office to continue their participation with the Michigan Department of Human
Services for the transportation of specific in-custody juvenile inmates for an amount up to $17,500 for the
duration of the current contract expiring September 30th 2017.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
Sheriff are authorized to sign any necessary contract amendment documents consistent with this resolution and
approved as to form by the County Attorney.

Agenda Item 2d
TO:

Board of Commissioners Law & Courts Committee

FROM:

Andrew Bouck, Undersheriff - Ingham County Sheriff’s Office

DATE:

April 18, 2017

SUBJECT:

RESOLUTION TO REDUCE THE PROJECTED REVENUE SHORTFALL CREATED
BY CONTRACT ISSUES FROM THE HOUSING OF MICHIGAN DEPARTMENT OF
CORRECTIONS AND WAYNE COUNTY SHERIFF’S OFFICE INMATES AT THE
INGHAM COUNTY JAIL

BACKGROUND
The Ingham County Sheriff’s Office had contracted with the Michigan Department of Corrections prior to
October of 2016 to house one hundred (100) inmates at the cost of $35.00 per day, per inmate, and had been
working with the Wayne County Sheriff’s Office since October 2016 to ratify a written contract to house fifty
(50) inmates at $45.00 per day, per inmate.
The Michigan Department of Corrections initially backed out of their contract with the Ingham County Sheriff’s
Office on October 21, 2016 and then re-entered the agreement on January 7, 2017 and YTD has been housing
on average of forty-nine (49) inmates per day at the Ingham County Jail. More recently, the April 2017 average
for MDOC inmates housed daily at the Ingham County Jail is fifty-four (54).
The Wayne County Sheriff’s Office failed to honor or ratify the proposed contract (verbal and written) with the
Ingham County Sheriff’s Office on April 11, 2017 and therefore, the Ingham County Sheriff’s Office will not
be housing any Wayne County Sheriff’s Office inmates.
A projected revenue shortfall of $690,125.00 was created by above mentioned contractual issues.
The proposal (attached) from the Sheriff’s Office significantly reduces the revenue shortfall by closing Post 4 in
the Ingham County Jail on or about May 10, 2017. Further revenue shortfall reductions are created by
eliminating four (4) Corrections Deputy positions and one (1) Field Services Deputy position (specifically one
of three positions from the ICSO participation on the Tri-County Metro Narcotics Team) through attrition.
This resolution will also eliminate the Staff Services Major position from the Sheriff’s Office Administration,
which has been vacant since January 1, 2017.
FINANCIAL IMPACT
A projected revenue shortfall of $690,125.00 was created by contractual issues with the MDOC and the WCSO.
By implementing the proposed reductions, the revenue shortfall is projected to decrease to $83,054.00 or be
reduced even further with the fluctuation in MDOC inmates housed above and beyond the fifty (50) beds
allotted on a daily basis.

OTHER CONSIDERATIONS
This revenue shortfall is at no fault of the Ingham County Sheriff’s Office as we were ready to house the
Michigan Department of Corrections inmates and were prepared to house the Wayne County Sheriff’s Office
inmates.
The closing of Post 4 will lower the capacity of the Ingham County Jail by 68 beds. Fifty (50) of these would
be rental beds, and the remaining eighteen (18) would be local beds.
This revenue shortfall had an immediate and significant impact on a reorganization plan at the Ingham County
Sheriff’s Office that the Sheriff has been working on since taking office. Specifically, civilianizing the Sheriff’s
Office Quartermaster position. The Sheriff’s Office will continue to work with the Board of Commissioners to
create and fund this position in 2017 and beyond.
RECOMMENDATION
It is recommended that the Ingham County Board of Commissioners adopt the attached resolution as presented
and finance the remaining revenue shortfall from the 2017 Contingency Fund.

ICSO PLAN FOR MDOC / WCSO REVENUE SHORTFALL
Jan 2017 Jail Capacity:
512
412 County Beds
100 Contract Beds
Post 4: 68 Inmates
Close May 10, 2017
May 2017 Jail Capacity:
444
394 County Beds
50 Contract Beds
Reduction of Eighteen (18) ICJ County Beds
ELIMINATE 5 Deputy Positions from ICSO without LAYOFFS
Budgeted Revenue Contract Beds for 2017

$1,314,000

Actual Jan-Mar 2017 Revenue from MDOC beds

$195,125

Balance

$1,118,875

Estimated MDOC Revenue Apr-Dec 2017
50 MDOC X 245 days X $35.00/day)
Balance

$428,750
$690,125

Savings eliminated 2017 budgeted Major Position $151,283
Balance
Savings eliminating 4 corrections positions
($99,849X4X.66 {2/3rds of year left})

$538,842
$263,601

Savings eliminating 1 LE position (Metro)
($94,613X.66)

$62,244

Balance

$212,917

Savings in meals ($.98 X 3 X 68 X 245)

$48,980

Balance

$163,937

Savings U/S salary budgeted v actual
Savings Chief Deputy salary budgeted v actual

$15,260
$24,944

Balance

$123,733

Open LE position since 2-28-17
Open LE position since 3-4-17
Open Corrections position 3-27-17
Savings oper with open positions prior to May 1

$13,219
$12,182
$9,818
$35,219

Balance

$88,514

Operating loss with no layoffs
1 corrections Deputy 31 days
1 Corrections Sgt. 12 days
1 Corrections Lt. 153 days (Oct 1 ret date)

$8,680
$5,072
$68,225

Balance

$170,491

Inmate medical reduction 68 less inmates

$72,437

Balance

$98,054

Est OT savings for sick calls and off site medical

$15,000

Balance

$83,054

** If we Avg 55 MDOC inmates May-Dec 2017** $42,875
Balance

$40,179

Additional cost of meals (.98X23X45X5X) $3,601
Balance

$43,780

Agenda Item 2d
Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO REDUCE THE PROJECTED REVENUE SHORTFALL CREATED BY THE
CONTRACT ISSUES FROM THE HOUSING OF MICHIGAN DEPARTMENT OF CORRECTIONS
AND WAYNE COUNTY SHERIFF’S OFFICE INMATES AT THE INGHAM COUNTY JAIL
WHEREAS, the Ingham County Sheriff’s Office has been in contract negotiations since October 2016 with
Wayne County Sheriff’s Office to house fifty (50) inmates per day at $45.00 per inmate; and
WHEREAS, Wayne County Sheriff’s Office failed to ratify the contract with Ingham County Sheriff’s Office
on April 11, 2017; and
WHEREAS, the Ingham County Sheriff’s Office had a contract with the Michigan Department of Corrections
for 100 beds for detainers and parole violators at $35.00 a day per inmate; and
WHEREAS, the Michigan Department of Corrections backed out of their contract with Ingham
County Sheriff’s Office on October 21, 2016 and re-entered the contract on January 7, 2017; and
WHEREAS, the Michigan Department of Corrections has averaged only housing forty-nine (49) inmates at
Ingham County Sheriff’s Office since January 7, 2017; and
WHEREAS, the unused beds by the Michigan Department of Corrections and the failed contract with Wayne
County Sheriff’s Office has created a projected budget shortfall of $690,125.00; and
WHEREAS, as a result of the above mentioned, Ingham County must take significant measures to reduce
expenses in an attempt to minimize Ingham County Government’s projected budget deficit, and to reduce the
number of positions facing layoff in future years; and
WHEREAS, the Ingham County Sheriff’s Office is recommending on or about May 10, 2017 the closing of
Post 4 in the Ingham County Jail, which holds 68 inmates; and
WHEREAS, the Ingham County Sheriff’s Office is recommending the reduction of four (4) Corrections
Deputies and the reduction of one (1) Deputy from the Tri-County Metro Narcotics Squad, and one (1) Staff
Services Major.
THEREFORE BE IT RESOLVED that the Ingham County Board of Commissioners hereby authorizes the
closing of Post 4 in the Ingham County Jail on or about / effective May 10, 2017 and the reduction of four (4)
Corrections Deputies and one (1) Deputy from the Tri-County Metro Narcotics Squad and one (1) Staff
Services Major through natural attrition.
BE IT FURTHER RESOLVED, that the contract with the Michigan Department of Corrections for one hundred
(100) beds for detainers, parole violators and virtual boarders be amended to reduce the amount of inmates to be
housed by fifty (50) inmates from one hundred (100) to fifty (50) inmates while allowing for some fluctuation
above the fifty (50) beds allotted on a daily basis.

BE IT FURTHER RESOLVED, that the Ingham County Jail bed count will be reduced by fifty (50) contracted
beds and eighteen (18) local beds, which will reduce the total capacity of the Ingham County Jail from five
hundred and twelve (512) to four hundred and forty four (444).
BE IT FURTHER RESOLVED, that up to $83,054 will be transferred from the 2017 contingency account to
fund the remaining budget shortfall.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Ingham County
Sheriff’s Office 2017 budget in accordance with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners and the
Sheriff are authorized to sign any necessary contract documents consistent with this resolution and approved to
form by the County Attorney.

Agenda Item 2e
TO:

Law & Court Committee

FROM:

Captain Vern Elliott

DATE:

April 11, 2017

RE:

Retirement Resolution for Sergeant Eric A. Common

Summary of Proposed Action: This resolution will honor Sergeant Eric A. Common of the
Ingham County Sheriff’s Office for dedicating 24 years of his career to corrections and law
enforcement. He served the citizens of Ingham County with the highest possible standards while
respecting the rights of all people.

Agenda Item 2e
Introduced by the Law and Courts Committee:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO HONOR SERGEANT ERIC COMMON OF THE
INGHAM COUNTY SHERIFF’S OFFICE
WHEREAS, Sergeant Eric Common was hired by the Ingham County Sheriff’s Office as a Deputy in
July of 1993 and assigned to Corrections; and
WHEREAS, Sergeant Common worked as a Deputy in the Corrections Division for the Ingham County
Sheriff’s Office until February of 1997; and
WHEREAS, in February of 1997, Sergeant Common was transferred to the transport unit, which he was on
until May of 1997; and
WHEREAS, in May of 1997, Sergeant Common was transferred to the Field Services Division; and
WHEREAS, in November of 2003, Sergeant Common was promoted to the rank of Sergeant; and
WHEREAS, in November of 2003, Sergeant Common was assigned to supervise the Veteran’s Memorial Court
unit as a Sergeant; and
WHEREAS, in September 2007, Sergeant Common was transferred to the Corrections Division; and
WHEREAS, throughout his career, Sergeant Common was a dedicated employee and well respected by his
peers; and
WHEREAS, over his 24 year career with the Ingham County Sheriff’s Office, Sergeant Common received
numerous letters of recognition and Unit Citations; and
WHEREAS, after 24 years of dedicated service to the citizens of Ingham County, Sergeant Common is retiring
on May 12, 2017.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby honors Sergeant
Eric Common, for his 24 years of dedicated service to the citizens of Ingham County and wishes him continued
success in all of his future endeavors.

Agenda Item 3

MEMORANDUM
TO:

Law and Courts Committee

FROM:

Scott LeRoy, Deputy Court Administrator

DATE:

March 31, 2017

SUBJECT:

Reorganize Staff Psychologist Position

The Juvenile Division is committed to best practices and values expert opinion regarding
delinquent activity and behavior. The Juvenile Division’s mission is reducing juvenile
recidivism and processing legal matters, taking into account psychological process, trauma,
maladaptive behavior and treatment effectiveness. To that end, the Juvenile Division has
previously employed three Staff Psychologists. In recent years, the psychological staff has been
reduced to two positions, with one working psychologist.
Two years ago, a Staff Psychologist position was posted with no successful outcome. Since that
time, the position has remained vacant. Many of the essential functions of the Staff Psychologist
position have been compromised due to this vacancy.
The Juvenile Division is requesting to reorganize the Staff Psychologist position to Chief
Psychologist. With reorganizing this position the Chief Psychologist will provide administrative
supervision of the clinical staff. All other previous essential duties will remain unchanged.
The Juvenile Division is also requesting to add a Clinical Mental Health Professional in lieu of
the vacant Staff Psychologist, thus eliminating the second Staff Psychologist position. Adding
this position would benefit the Juvenile Division by providing a necessary function in individual
and group treatment as well as mental health support at the Ingham County Youth Center. This
position would also further the Court’s commitment to best practice and aid in reducing juvenile
recidivism by providing Continuous Quality Improvement* of the Court’s evidence-based
curriculums.
In addition to maximizing the Court’s function and treatment capacity, this reorganization and
request of new position will universally aid the Court in reducing cost.
*Program fidelity is the principle of effective intervention most overlooked. While we have an
extensive body of literature that supports the use of cognitive‐behavioral interventions as an
effective approach, we often pay little attention to fidelity. Recognizing that the delivery of
treatment is just as important as the type of treatment provided, Continuous Quality
Improvement aims to assess, monitor and coach to assure program fidelity is correctly
employed.

Agenda Item 3
Introduced by the Law and Courts, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A REORGANIZATION IN THE CIRCUIT COURT
JUVENILE DIVISION
WHEREAS, the Circuit Court Juvenile Division currently has two Staff Psychologists (#140002, OPEIU and
#140004, OPEIU); and
WHEREAS, one Staff Psychologist position (#140002, OPEIU) has been vacant since December 6, 2013 as a
result of a resignation; and
WHEREAS, the Circuit Court Juvenile Division having had sufficient time to evaluate the impact of this
vacancy wishes to eliminate the vacant Staff Psychologist position (#140002, OPEIU) and add a new position
of Clinical Mental Health Professional; and
WHEREAS, the Circuit Court Juvenile Division has reviewed the proposed Clinical Mental Health Professional
job description with Human Resources and after analysis, the position will be compensated at an OPEIU Court
Pro 6; and
WHEREAS, the Circuit Court Juvenile Division wishes to convert the second Staff Psychologist position
(#140004, OPEIU) to Chief Psychologist (MCF 14); and
WHEREAS, the Circuit Court Juvenile Division has reviewed the proposed Chief Psychologist job description
with Human Resources and after analysis, the position will be compensated at an MCF 14; and
WHEREAS, it is the belief of the Circuit Court Juvenile Division that this re-organization will be cost-effective
and will universally aid the court; and
WHEREAS, the Budget Office has calculated that this re-organization will result in annual savings of
$22,607.00; and
WHEREAS, the OPEIU Union has reviewed the proposed re-organization and has no objections.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the elimination
of Staff Psychologist position (#140002, OPEIU).
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the creation of a
Clinical Mental Health Professional (OPEIU Court Pro 6).
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the conversion of
Staff Psychologist (#140004, OPEIU) to Chief Psychologist.
BE IT FURTHER RESOLVED, the reorganization will become effective June 1, 2017.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary
adjustments to the Circuit Court Juvenile Division 2017 Budget and Position Allocation List in accordance with
this Resolution.

Agenda Item 4

MEMORANDUM
TO:

Finance and Liaison Committees

FROM:

Timothy J. Dolehanty, Controller/Administrator

DATE:

April 19, 2017

SUBJECT:
Resolution Updating Various Fees for County Services
______________________________________________________________________________
This resolution will authorize the adjustment of various fees for county services to be effective
for the Health Department and the Friend of the Court on October 1, 2017, for the Park and Zoo
winter seasonal fees on November 1, 2017, and for all other departments with the exception of
the Zoo, on January 1, 2018. These adjustments are based on an update of the “Cost of Services
Analysis” completed by Maximus in 2002. In subsequent years, the cost has been determined by
multiplying the previous year’s cost by a cost increase factor for each department. Utilizing this
method again, the 2018 cost was calculated by multiplying the 2017 cost by the 2018 cost
increase factor. Updated costs were then multiplied by the target percent of cost to be recovered
by the fee for services as identified by the Board of Commissioners. Input was solicited from
county departments and offices as part of the process of making these recommended
adjustments. A full analysis of each fee was presented to all committees at previous rounds of
meetings.
If the fee adjustments are passed as proposed, additional annual revenue would total
approximately $84,250. Any additional revenue will be recognized in the 2018 Controller
Recommended Budget.
As directed by the Board of Commissioners, the Controller’s Office has incorporated the update
of county fees into the annual budget process. This will allow the county to annually and
incrementally adjust fees based on changing costs, rather than to make large adjustments at one
time.
Please contact me if you have any questions regarding this information.

Attachments

Agenda Item 4
Introduced by the Finance Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO UPDATE VARIOUS FEES FOR COUNTY SERVICES
WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and
WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services
which should be recovered by such fees, referred to in this process as a “target percent”; and
WHEREAS, the Board of Commissioners has directed the Controller’s Office to establish a process for the
annual review of these fees and target percents; and
WHEREAS, the annual average United States’ consumer price index was used as the cost increase factor; and
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary
recommended fee for the upcoming year; and
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee,
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is
reached, in order to avoid any drastic increases in fees; and
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee
increase will be recommended for that year; and
WHEREAS, after initial recommendations are made by the Controller, these recommendations are distributed
to the affected offices and departments, in order to receive their input; and
WHEREAS, after reviewing the input from the affected offices and departments, the Controller makes final
recommendations to the Board of Commissioners; and
WHEREAS, the Controller’s Office has finished its annual review of these fees and recommended increases
where appropriate based on increased costs of providing services supported by these fees and the percent of the
cost of providing the services which should be covered by such fees as established by the Board of
Commissioners; and
WHEREAS, the Board of Commissioners has reviewed the Controller’s recommendations including the target
percentages, along with recommendations of the various county offices, departments, and staff.
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee
increases in the Attachments at the rates established effective January 1, 2018 with the exception of the Health
Department and Friend of the Court, where new rates will be effective October 1, 2017, the Park and Zoo winter
seasonal fees and the Park Annual Passes which will be effective starting November 1, 2017.

BE IT FURTHER RESOLVED, that the fees within major Health Department services are not included on the
attachments and were not set by the policy above, but rather through policy established in Resolutions #05-166
and #05-242.

Agenda Item 5
TO:

Law & Courts Committee

FROM:

Commissioner Kara Hope

DATE:

April 19, 2017

Below are some of the topics that I'd like Law & Courts to hear about in coming months as part
of the larger discussion concerning planning for a new public safety and justice complex:
1. Who is the Ingham County Jail inmate, and why are they in jail?
Under this broad question, here is what I'm hoping for the committee to learn:
- demographic info (age, sex, education level, race, residence, etc.);
- how the population breaks out in terms of where they are in the judicial process (prearraignment, awaiting trial, post-sentence, etc.);
- how long do the inmates stay in jail;
- what needs (medical, mental health) do inmates bring with them to jail;
- what trends are emerging in both the "who" and the "why" parts of this inquiry;
- what offenses have they been accused of/convicted of/sentenced for; and
- any other information that will help commissioners understand who is in our jail and why
they're there.
2. What programs and services are currently provided in our jail? How many inmates
participate? What barriers -- if any -- are there to participation?
3. What programs and services are offered *instead of* jail? How many individuals
participate? What barriers -- if any -- are there to participation?
4. How are jail inmates prepared to return to the community?
5. What can Ingham County do to restrict jail to just the "worst of the worst" (if that
emerges as commissioners' preference)? What can we do to make sure that jail or jail
alternatives are rehabilitative and not merely punitive (again, if that emerges as
commissioners' priority)?

All of these questions are big, I realize. My hope is that this information is relatively easy to
access -- that it's already compiled or can be compiled without creating too much extra work. I
hope and expect, too, that -- along with commissioners and ICSO personnel -- representatives
from the prosecutor's office, the judiciary, and community corrections will participate in this
conversation that will continue over the next several months.
Even though these questions are numbered, they don't necessarily need to be taken in this order.
The Law and Courts Committee schedule can be flexible, and it should be adjusted as needed to
accommodate staff's ability to amass and present the information sought. We have plenty of
time, so there is no need to rush.
Also, I didn't include it in the questions above, but information on costs should be presented
where relevant.

